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No.32, Read the following letter from the Commissioner of Issue of Paper Currency, to the
Chief Secretary to Government, Fort Saint George ; dated Madras Mint, 21st January

1867, No. 56. 3

The arrangements proposed by Government, in your letter as per margin to the Govern-
ment of India, for the conduct of the Paper

 No. 581, 19th Decerber, 1865. Currency Offices at Calicut, Trichinopoly, and

- Vizagapatam, having been approved of, were

ordered, in aletter from theH@ad Commissioner, dated 10th August 1866, tobe adopted, and Rules 15
and 16 of the Manual were modified accordingly. By this arrangement, the Collectorate Treasurer
was relieved of all responsibility in connection with the Exchange Department, and the duty of daily
os and Coin was allotted to the Deputy Collector in charge of Treasury, in conjunc-
tion with the 1st Teller or Cashier. The Deputy

® Letter No. 8, 14th January 1867. Commissioner of Calicut since* proposed that the
Deputy Collector in charge of Treasury should
of this duty, which he considers incompatible and unnecessary, and requested that, as ;
proposed by him in a former communicationt, the

+No. 261, 20th December 1866 Collectorate Treasurer and the 1st Teller should
daily examine and arrange all Notes and Coin in

ity Collector’s duty should be confined to superintend-
al examination of the Notes and Cash once or twice
the ground that the subject hiad been fully consid-
ssed, and because of the short time that

examination of Not

be relieved

the Exchange Department, and that the De
ing and examining the accounts, and to a person
a month. I declined to support his proposal, on

ered before Rules 15 and 16, as they now stand, were pa
but the Deputy Commissioner still presses & reconsideration of the

had elapsed since then ;
matter, and I, therefore, submit it for the orders of Government. The correspondence, in original,
accompanies, and I request, when no longer required, that it may be returned. My own opinion is
that the present arrangement should be left undisturbed. The Deputy Collector receives a hundred
Rupees a month extra salary from the Paper Currency Department, and his personal examination
of the daily balance of Notes and Coi I consider, very desirable.
9. TReference is made in this ondence to & fraud recently
Currency Department at Calicut, 1

aggregate to Rupees 120, and the m

10 small T g, amounting in the
He was convicted by the 8

58-2-0 from the contingent expense halance.
to two years’ rigorous imprisonment.

3. No objection has been raised to the present arrangement of business by the Deputy Com-
nor at Trichinopoly, further than that the Deputy Commissioner there
considers that the Collectorate Treasurer should have his salary augmented, and has urged it in
Bearing in mind your communication to the Government of India, referred
declined proposing any increase of salary ; but the present is a
and I venture to recommend that the Collector’s
addition to their salaries,

missioner at Vizagapatam,

the strongest terms.
to in first paragraph hereof, I had
suitable opportunity for reconsidering the question,
Treasurers at Calicat, Trichinopoly, and Vizagapatam ghould receive an
of Rupees 25 a month each, to be charged to the Paper Currency Department.

Commissioner of Issue of Paper Currency, Calicut, to the Acting Commissionex
adras ; dated Calicut, 26th June 1865, No. 39.

5th and 16th instant, accompanied by certain instruc-
d to the duties and responsibilities of the Officers con-
the honor to submit the following observations for

From the Deputy
of Issue of Paper Currency, M

Tn acknowledging your letters of the
tions from the Head Commissioner; in regar
nected with the Currency Department, I have

the consideration of yourself and the Head Commissioner.
9. The effect of the above orders would be to attach to the Huzur Treasurer a degree of res-

ponsibility far greater than the standing of this class of Officers in the Districts in the Madras
Presidency warrants. The Huzur Treasurer of & Collectorate is an Officer on a salary of 100 Ru-
pees per mensei, and, under existing orders, furnishes security to the extent of only 5000 Rupees.




~
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Care is taken to appoint to the office only men of respectability and wealth ; but it is obvious that
their responsibility can be enforced only to the extent of the moderate security furnished by them,
and that the sa.fe?y of all the Treasure which passes through the Collector’s office must mainly
flepel‘ld upon eficient supervision and the regular keeping of the accounts. It is an essential part
;fthg .mtem that 9..11 the‘ other servants employed in the Treasury, besides the Treasurer, should
e lse\fex?l}y responsible directly to the Collector. Accordingly, even the Shroffs in the Treasury
::n?im@ ‘.by the Co"“’t"f’ “f‘d not by the Treasurer, and furnish separate securities to Govern-
subordinn:;emm sums, as prescribed by the Board of Revenue. 'This separate responsibility of the
et Treasser\'tx;ts 93{ the Trea.su.ry to_ Government does not and cannot diminish the responsibility
codREity Vi :;2;; :;fe c\::‘;g;.ms in his charge in the Treasury ; it only furnishes an additional
chest::'unrig: ;llzngy l;:c:he’ Oollector’s Tre‘asury is thus kept :—The great bulk of it is secured in
e ks :j : or’s own lock, while t.he current receipts, and such money as may be re-
S ST :; K sbursements, alone remain in the hands of the Treasurer, in a box which is
responsibifli:;n b:: amiikey of .the Treasurer and the Head Shroff. This does not divide their
A Frox;a themi“pp o8 two mdePelfdent securities each for the full amount of the money.
" Madras is managed iotr ?‘;;nf description  of the principle upon which a Collector’s Treasury in
Do et b s tl & ¢ seen that t.he proposal of the Head Commissioner that the Treasurer
sy necexs')::m f& thg Tellers in the Currency Department, taking any deposit which he
P S TIZT";? them, would tend to weaken rather than strengthen the safeguards of
Head Commissi;)ner = ¢ ers}:p izho Ca?xcnt Currency Department were appointed by me. The
Pyt remeinbe it 3;?"!.33 t ai:. it was intended they should be nominees of the Treasurer, but I
b b 1 r that this intention was expressed, or even indicated, before. I am decidedly of
:1);;1:0; ttha: ;;m d:ns;)u_lg E.lystem, which. is in accordanée with the principles of the Treasury manage-
and furnish se:uriat?es l::r;:t’ u.nder Whl?h the Tellers are appointed by the Deputy Commissioner,
continue undisturbed, The:n ;a;‘nt prc;scnbed sums, for the proper discharge of their duties, should
secured in the same manner u Y; the Cash and Notes in the Currency Department will then be
them will, as provided for b a:hmli ¢ Revenue Department of the Collector. The main bulk of
missioner and the Trewy \ ” ules, b"kel’f under the joint seals and keys of the Deputy Com-
seals and keys of the Assi : o Bma-ﬂe.r portion of them for eurrent purposcs, under the joint
el 5:15 ant Commissioner and Treasurer. The Notes and Cash involved and
the joint seals and ky SRR .0 f the Exchange Department have, heretofore, been under
P COXDmissio'nzzs ofT;he Cashier of the Exchange Department, or- Teller No. 1, and the
T s ¥ 15 e gt hereafter be more properly kept jointly by the Teller No. 1
CRCRAE o SR :i }'es.gonmbx}lty of th? latter extending to the total amount of the Notes
Tellers will be sever:li]mpmn, vfhnch he will daily examine before locking the box, while the
Bt TR responsible for all defaults connected with their respective duties in the
b. !
ik i :Z ::i’iﬂfﬂ:ﬁe M:om}ts. they hava., lferetofore, been prepared by the Clerk or Accountant,
signed, while mﬁrbook s;t:ta.nt 0““‘“’9“““"» by whom they have been daily examined and
amount of each &mﬁpﬁdhsof I;G o kq"; b’_ﬂ‘e T}'mer and Teller No. 1, simply showing the
N. “There was né nesdless " | m ;:d Com in their hands, according to forms C. F. G. M. and
But 1 see no objection to theadog : duplwm hooks, wud the accounts have besn regularly kept-
Officers who are renponsxblof ,thpﬁ_lon of ey mﬁ distribution of the books amongst the
Head Cotumissioner copis o:’ the; mhw "’“Mwnﬂ, as laid down in the Instructions of the
will examine and sig,fn'them as ;lmounh .b?ma furnished to the Assistant Commissioner, who
to be required, is that form G sl ﬂm original books. The ouly alteration which would seem
responsible fo; therbal i f, ki asvfm-m' F, will bave to be prepared by the Treasurer, who is
Commissioner. F. a;;ce;; f Cash aud Notes in these aceounts, jointly with the Assistant Deputy
to the Excha!;gé l;:m e th.e entry of the individual numbers of all the Notes issued
$36 Tread : m"“’”‘“ public in large transactions, will be too burdensome a work for
Treasurer, and must be prepared by the Accountant from the cheque-foils, in which the number
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of Notes issued, as from such a number to such a number, will be briefly entered by the Treasurer.
But I am not sure if this detailed entry of the individual numbers of all the Notes issued in
Column 1 of form D is necessary, though it is indicated by the model form showing the manner of
filling in the Statement brought by the writer from your office. It seems sufficient for all purposes
if the Notes issued are entered as from such a number to such a number ; and if this view meets
with your concurrence, there will be no objection to the Treasurer preparing the Statement D ag
provided for in the instructions of the Head Commissioner. Form B will gontinue to be the com-
plete record showing the numbers of all the Notes counterstamped and issued for circulation in the
Circle, and cancelled from time to time, Of course, the individual numbers must be entered in B, to
admit of the entry of cancelment being made against any when necessary. Forms M and N, prepared
by the Teller No. 1, will have to be signed by him and the Treasurer, as they will be jointly respon-
sible for the balances of these accounts. With these slight modifications, the new distribution of
work will be at once adopted. Any additional work of copying will be distributed amongst the
Accountant and Tellers in such manner as may be found convenient by the Assistant Commissioner,
and I have no further modifications to suggest in the list of duties which are already laid down by
the Head Commissioner.

6. Bofore concluding there is another point which I deem it necessary to notice. Even with
the modifications suggested, the responsibilities of the Treasurer are very largely increased
by the addition of the Currency Department, and the additional work and security required from
him cannot fairly be exacted from him without some addition to the very moderate salary of
100 Rupees now provided for the office. Eventually, the effect of the opening of the Branch
Office of Issue must be to concentrate all the Coin into it, and to make the Treasury of this
Collectorate the channel through which all remittances to other places will have tobe made,
while the transactions at the other Treasuries of the Circle are chiefly conducted in Notes. I would
beg, therefore, to suggest that arrangements may be made for constituting the Collector's Treasury
at each of the three branch offices of Issue, a Principal Treasury, providing a higher scale of pay,
say 150 Rupees, to the Treasurer, and taking double the usual security from him, so as to embrace
the transactions of both the Collector’s Treasury and the Currency Department.

From the Deputy Commissioner of Issue of Paper Currency, Calicut, to the Commissioner of Issue
of Paper Currency, Madras ; dated Calicut, 20th December 1866, No. 261.

With reference to your letter, dated 11th October 1866, No. 916, forwarding the modified
Rules 15 and 16 of the Currency Department, relieving the Collectorate Treasurer from the duties
therein assigned to him, I have the honor to state that, with reference to the transfer of the duties
of Assistant Commissioner to the Treasury Deputy Collector, who has other heavy work to attend to,
it will be necessary to relieve the above Officer also from these duties, which will be properly per-
formed by the 1st Teller alone.

9. The Coin and Notes of the department will be secured in the manner pointed out in para-
graph 4 of my letter, dated 26th June 1865, No. 39 ; the main bulk of them being kept under the
joint seals and keys of myself and the Treasurer, whilst such small portions as may be in daily

use for exchange operations will alone remain in the joint charge of the Collectorate Treasurer and. .

the 1st Teller, the latter of whom will be responsible for the money in detail, while the former
will be bound to see daily that the money and Notes are correctly lodged in the Cash Chest of the
Exchange Department. The Treasury Deputy Collector will have ordinarily nothing to do with
the charge of Cash or Notes any more than he has in the Revenue Department ; but he will be
bound to see that all the accounts are correctly kept, and to exercise all other measures necessary
for the efficient superyision and control of the Department. 1 request these points may be taken
into consideration, and the Rules 15 and 16 modified accordingly. :

From the Commissioner of Issue of Paper Currency, Madras, to the Deputy Commissioner of Issue
of Paper Currency, Calicut ; dated Madras Mint, 5th January 1867, No. 11.

In reply to your No. 961 of 20th ultimo, I regret that I cannot concur in your opinion of the

propriety of relieving the Deputy Collector in charge of the Treasury of the responsibility devolv-
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ing on him in his capacity of your Assistant in the Paper Currency Department, under the para-
graphs 15 and 16 of the Ru}es for guidance. The fraud committed by Mr. Rozario, the 1st Teller
or Cashier, which you have justbrought to notice, i3, in my opinion, conclusive evidence of the inex-
pediengy of putting any additional confidence in servants of this class. Moreover, Rules 15 and 16

as they now stand, were fully considered by the Madras Government and the Government of India,’
before being passed, and Lwould therefore be very reluctant to so soon proposeany alterations iI,l
them, especially one relieving the Deputy Collector of any portion of his extra duty, as he receives 100
Rupees a month additional remuneration on that account, for which something more than general
gupervision of the accounts is to be expected. The only ground upon which I could support a
proposal to relieve the Deputy Collector of the duties assigned to him in paragraphs 15 and 16 is,

that the nature of his other duties do not allow him tims for the new ones ; but that point was, I
suppose, considered by Government at the time the change of system was decided on.

2. Copy of a recent communication to the Deputy Commissioner, Trichinopoly, on this subject
is enclosed for your information.

—

From the Deputy Commissioner of Issue of Paper Currency, Calicut, to the Commissioner of Issue
of Paper Currency, Madras ; dated Calicut, 14th January 1867, No. 3.

With reference to your letter of the 5th instant, No. 11, I have the hohor to state that in
the proposals made in my communication of the 30th ultimo, it was not my intention to relieve the
Treasury Deputy Collector from any portion of the responsibility which, as far as I can judge, really
and properly devolves upon him ; but the task of examining and arranging all Notes and Coins
received daily by the Fxchange Department, jointly with the 1st Teller, is one which it seems to
me is incompatible with the nature of his other duties, and which, considering the principles on
which the rest of the cash arrangements are managed, it would be an anamoly to insist on his per-
forming.

9. The daily arrangement of the Notes and Coins may, I think, safely be left to the Tellers ;
the Treasury Deputy Collector, of course, daily attesting the accounts ; but the 1st Teller is not, and
was not, proposed to be left in sole charge of the Notes and Coins. The Collectorate Treasurer is
bound to examine, in company of the Ist Teller, the Notes and Cash each day before they are received
into the Treasury. 1t is hard, Tallow, to throw this additional responsibility on the Treasurer with-
out additional remuneration, and I would again urge upon your consideration the propriety of
obtaining for him a small additional pay of, say, 25 Rupees per month, for the additional work and
responsibility entailed. But, however this question may be settled, I see no way of relieving the
Treasurer altogether from the work, as, on general grounds, it is inexpedient that any money ghould
he lodged in the Treasury, for which the Collectorate Treasurer is not solely or jointly responsible.
The Treasurer is the Officer to whom it naturally falls daily to see that the Notes and money
returned by the Teller are correct ; and the joint responsibility of these two Officers ought to be
enfficient for the small amount of Notes and money left for the daily exchange operations, in the
same manner as the joint responsibility of the Treasurer and the Shroffs are found sufficient in the

Revenue Department, without the necessity of daily detailed examinations by the Treasury Deputy
Collector.

3. But the duties of the Treasury Deputy Collector will not consist of a mere general super-
vision of accounts ; he will have to examine and attest the accounts daily, examine the Coin and
Notes in the Exchange Department, once in a month, or twice if you consider it necessary, and see
that they do not accumulate to a larger sum than is safe to leave in the Cash-keepers and Tellers’
hands, arranging for the transfer of any excess to the Deputy Commissioner’s chests from time to
time. Tt will be clearly his responsibility to see that no more money is placed in the hands of the
Treasurer and Tellers than their security will amply provide for. He will rarely be in direct
charge of money, excepting when the Deputy Commissioner, owing to his absence and the absence
of other Covenanted Officers in the Station, should find it necessary to leave a certain portion of

the Notes and money in the Treasury Deputy’s charge, to meet the demands of the Exchange De-
partment. ¢

Proceedings of the Madras Government, Financial Department,
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4. The above is in accordance withfﬁne system pursued in the Revenue Department, any
Jdeviation from which is, I think, unnecessary, and can only tend to occasion needless confusion as
the Superior Officers are common to both. ‘ 3

5. In your letter, you allude to the recent fraud in the Currency Office here, but I submit
that the fact of its having been found impossible to commit fraud to any larger amount than that
abstracted proves the sufficiency of existing arrangements, if they are carried out strietly in all
respects. Real security consists not so much in several persons doing the same work, as in such

o division of the responsibility amongst them, that none can evade it without falling under the
observation and check of the others. :

6. T trust, under the above circumstances, you will favorably reconsider my proposals for
submission to Government. They were the same that were made in paragraph 4 of my letter, dated
96th June 1863, the principle of which has been generally approved by Governmenti though it
does not appear to have been kept in view in framing the modified Rules 15 and 16.

No. 53. OrpEr THEREON, 14th March 1867, No. 128.

The Govemor in Couneil is not prepared to recommend any alteration in the Rulesreferred to,
or to propose an addition to the salaries of the Treasurers at Calicut, Trichinopoly, and Vizagapa-
tam, with reference to the work devolving on them in connection with the Currency Department.

(True Extract).

Chief Secrelary,

To the Commissioner of Issu¢ of Paper Currency.

Exd. J. H. Burns.
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