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Proceedings of the Madras Government, Financial Department, ,
19th January 1865,

No. 63. Read the following Proceedings of Government in the Revenue Department, dated
9th January 1865, No. 29.

Communicating the remarks passed on the Inam? (Vide Proceedings, Revenue Department, dated
Commissioner’s Budget Estimate for 1865-66. 9th January 1865, Nos, 70 & 71.)

No. 64, ORDER THEREON, 19th January 1865, No. 42.
To be recorded.

(Signed) A. J. ARBUTHNOT,
Chief Secretary.

Exd. J, Tulloch.
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Proceedings of the Madras Government, Revenue Department,
8th January 1865.

No. 70. Read the following letter from W. T. BLAIR, Esq.. Acting Infm Commissioner, to
J. D. SIM, Esq., Secretary to Government, Revenue Department, Fort Saint George,
dated Coimbatore, 81st October 1864, No, 72 : —

Sir,

1. T have the honor to submit the accompanying Budget on account of the Infm Com-
mission for the official year 1865-66. :

2. When I wrote to Government in March last, soliciting sanction for certain additional
Establishments, I anxiously hoped that the work could be completed within the current official
year. Though however the calculations I then made were based on data that were in the main
correct, they have since been rendered somewhat erroneous by circumstances which could not be
foreseen, and moreover, the Settlement in one District has been unexpectedly impeded so as to be
prolonged considerably into the next official year.

3. I shall begin by a brief but comprehensive statement of the business of every descrip-
tion yet remaining to be done in connection with this Commission.

4. OQut-door or Settlement work.—As I ealculated in my last letter, the Settlement will all
be over by the end of the current official year excepting in the District of Trichinopoly. In this
District, two, out of five Talooks, were taken up and settled upon the basis of survey areas,
and Tarams contained in certain rough lists furnished for the purpose by Mr, Puckle, the
Deputy Director of Revenue Settlement. In the course of introducing the new Settlement, that
Officer found that the rough lists so furnished by him contained grave errors, such as Circar
fields being set down as Indm and vice versa, and he therefore declined to furnish any such lists
for the remaining three Talooks, until he had himself completed their Revenue Scttlement, and
found himself ina position to supply accurate and trustworthy data for this Department to pro-
ceed upon, Mr. Puckle suggested to this Department the alternative of having recourse to the
data furnished by the Karnams’ accounts, which the Deputy Collector considered to be notori-
ously incorrect. To have acted upon this alternative was of course out of the question, and I
had no hesitation in deciding that accuracy was not to be sacrificed to speed ; and I trust that in
this opinion the Government will concur with me. Accordingly the Iném Settlement of the remain-
ing Government Talooks was suspended, and the Deputy Collector has been otherwise employed for
the last few mont'.s in the registration of Indms in the Poliaputs of the Distriet, and in similar
minor woik. Mr. Puckle having promised to furnish the necessary data from time to time us
his progress enables him, the Indm Settlement of the Government Talooks will be resumed ag
they are received; but as the data for the last Talook will not be available according to
Mr. Puckle’s expectations much before June 1863, the Indm Setilement of the District caunnot
be completed much before August of that year.

‘5. As regards the scttlement of Malabar, which has been entrusted to the Collector with
the sanction of Government, that Officer in his latest report hopes that it will be completed by
the end of the current official year, or that at any rate it will be so far advanced as to enable him
to dispense with the extra Establishment now placed at his disposal from the funds of the Inam
Commission.

6. With rzgard to Office work.—As it is not possible to convey a correct idea of the many
matters remaining to be done under this head without going into some detail, I solicit the atten-
tion of Government to the fullowing particulars, which I have thrown into distinct paragraphs for
convenience of reference.

7. First Review work—There are on hand at present for review the Registers of 1,200 whole
Inam villages, and about 6,000 cases of minor Indms; and about 1,000 more of the former and
12,000 of the latter may be expected from the Districts still under settlement, making in all a

total of 20,000 cases to be reviewed by myself and my Assistants.

8. Inaddition to the above, there are between 5,000 and 6,000 cases relating to all the
Districts already settled by the Commission, which though duly registered have been postponed
and are lying over from various causes, such as doubt as to the proper mode of disposing of them,

bk
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areference being required to other cases not then at hand, an intricate dispute requiring careful
study or discussion, and a variety of similar reasons. Cases like these involving diﬁictt’xlt point
were usually, and [ may add, naturally kept back to] be considered and dispos::l of at leisure,
instead of being allowed to impede the review of a much larger number of simpler cases,

9. For nearly similar reasons, whole classes of Ingms in several Districts are also lying

over w.it.bout final disposal pending, in some cases, information or opinions from the District
authorities, and all involving difficult points for disposal.

certainly more thon this number are still due from Tahsildars, ’

11.  There are, besides, on this date, between 5,000 and 6,000 Appeal Petitions yot to be di
posed of. These, though mostly received through the Post, cannot be neglected or}; tho re m:l
that they were not presented personally, for owing to the head quarters of tl:e Commissio:l3 E'O‘f"
rapidly fqrm one part of the Presidency to another, sufficient facilities were not always r:mltng
to aggrieved parties for making their complaints in person, This, by itself, is a ;zvo:)k :: ;0
ordinary magnitude, and no doubt before the Commission actually closes several thousand more
petitions will be added to the existing num ber.

12. Generally, as yet, no lists have been furnished to the Collectors, of Ingms which h
been decided by this Department to be resumed for various reasons, s
ration of terms, default of service, or voluntary relinquishment by In
fluous to say much on the importance of this work ; for unless it is
the Inim Commission in séveral thousands of cases would remain in
Such lists were indeed opened at an early period of the Commission
work prevented their being continued, and the whole Yet remains t
involve considerable labor,

such as want of heirs, expi«
dmdars., It would be super-
performed, the decisions of
operative for years to come,
» but the pressure of current
0 be done carefully and will

and continued from month to month for the preparation °

Government, cannot be now relied upon, as numerous subsequent corrections have been made which
;

must all be duly taken into account bef: re i
ore correctness can be insured, Moreover, the informa.
pose for which the general

s labor which these abstracts

will be more than 3,50,000, Spread over upwards of 250 Talooks th
and that the various descriptions into which the In
Bumerous even after a comprehensive classification
14.  There are still two more subj
particular notice. The first of these is the tr ipti i i
.will o‘bserve that at the date of my last repor:‘:,a; s::t:i[:::ttd otiefarl;f:;;g lsmfrs' = Govemm'eﬂt
inclusive of those for the unfinished Districts, at 1,50,000, and the nuum(;e Cﬂ;es 2 he coplfad,
they could be written at 381,200, five cases being allowed to 8 page, with ref. = P&ge: 4 v.Vthh
simple cases, and I then calculated that the work woulq thus taI;e a ye efenc; o
twenty-five Clerks, and hoped that by being able to add to the numbery :‘1;3 e 0 g o
Departments of the Office, the work might be accomplished withip 5 ea: ‘g’Y“ts e
tions have been falsified by a circumstance which could not possibly hyave.b 1? S
of the cases received from the Districts, as well ag those reviewed in the Ofﬁeen ?’esefn- s
my report, are whole village In4ms, chiefly of the large Zemindaries of Ra = ;mcfl th‘e Xrala
and the District of Tanjore, and the Registers contain so much writing i i Snvagu.nga
difficulties connected with their Settlement and ¢}, 5 et e

e large numb s wh :
are held, that hardly one case is transcribed on a page.rg Tk Rhiclia o

dms will be divided in the abstracts will be

ects closely connected with the Office work which require

I have now haq the pages remaining to
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be copied actually counted, and the result is, for-the reason already explained, that the number
of pages for transcription instead of being taken at 31,200, o.ught to have 'been taken at 54,760,
This unexpected increase of work necessarily vitiates my estimate of the time required for the
transcription of fair Registers, and prolongs the time actually required for that work to upwards
of eight months of the next official year,

15. The work of examination of the fair Registers is at once the most important and the
most tedious part of the office work yet to be accomplished. A steady and decided progress has
been, and is being made in this, and yet it is impossible, on account of its nature, to bring it to
a close within as short a period as could be wished. The circumstance which has increased the
quantity of copying work, as explained in the preceding paragraph, must of course operate
equally to augment the Examiner’s work. In my last report, I cilculated that the Examiner’s
work as then estimated could not be completed with a complement of ten Examiners in less than
two and a half years, that is, within a year and a half after the close of the curcent official year.
The work as now more correctly estimated cannot with the same staff be completed before the
end of the official year 1866-67.

16.  Both n connection with the copying and Examiner’s work, I am anxious to draw parti-
cular attention to a fact to which I did not give sufficient prominence in my last letter. Both
the Copyists and the Examiners have to deal with original Registers written very roughly and
hurriedly, and for the most part by the Deputy Collectors themselves in very indifferent and
oftentimes illegible hand-writing. It is not like copying from Registers already fair written as is
the case with public correspondence generally. The Copyist loses considerable time in deciphering
the original, and has often to refer to his immediate superiors in cases of doubt. So also with
the Examiners. It must be obvious that work under such difficulties cannot be pushed on at a
greater speed than would be consistent with accuracy. .

17. There is a subject which though perhaps more closely connected with the final report
still deserves special notice, not only'as being very important in itself but as a part of the closing
work of the Commission, likely to tax the time and labor of the office to no light extent, I
allude to the necessity of a compilation from the records of the Indm Commission being made
and passed through the Press for the purposes of future reference. The InAm Commission
in the course of its operations, has directly and indirectly affected so many matters, both small
and great, intimately connected with the Revenue administration of the country, that it is most
imp(;rtant that every Revenue Officer should be furnished at the close of the Commission with a
Manual containing a clear and well digested statement of the mode in which the multifarious
tenures of each District have been practically dealt with by this Commission, At present there
are very few out of the Department who are well informed as to what the InAm Commission has
done in each District, and the inconveniences resulting from this circumstance are alrcady mani-
festing themselves.

18. The above sketch of work remaining to be done would be incomplete without some
allusion to the general report, the preparation of which in however simplified and condensed a
form would alone occupy some months. : 3

19. With the mass of work thus remaining to be accOmplishefI, it is simply lmpos.slble to
hope to close the Commission within the next five months that r‘emaln of the clfrreut official year.
1 have anxiously considered the subject, and have carefully. d?scuss.ed every nem'of. work with
my Assistants, and it is my belief that the shortest time within thc’h the Commission cau.be
gatisfactorily wound up w;anﬂi be earlier than the end of December 1865. The Budge:. he;e"vxf;h
submitted has been accordingly calculated to that date, and I shall now proceed to notice briefly

i ief provisions. g
some of its chief p 20. For reasons already givenin paragraph4,

Deputy Collector. I propose to retain in the Commission one

Deputy Collector to conclude the Settlement of Trichinopoly up to December 1865, and
eputy :

two more I would nominally retain for the first two months of that official year, lest accidentel
wo

5 Iy
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circumstances should oceur to prevent their clos
of March 1865.

ing the Tinnevelly Settlement exactly by the end

21.  Considering the quantity of Office
Central Office, work to be done, the necessity of my having the

three Assistants as at present, must be obvious.

22. The Central Office Establishment will
have to be continued in its present entire
strength, inclusive of the addition sanctioned
under the dates noted marginally.®* The only
sary to secure to the Commission the continu-
aff of Examiners, is to equalize the pay of all of
to the duty are the same to each individual,
fairness of this proposition, especially at this

Establishmens,

# 6th May 1864, No. 781, Revenue Department.

18th Jufy 1864, No. 367, Fiuancial Department,
change that is proposed, and which is very neces
ance of the services of the present ex perienced st
them. As the labor and responsibility attaching
Itrust the Government will agree with me in the
concluding stage of the Commission,

Vernacular Clerks,

23.  As the present staff of Gumastahs will
be insufficient to get through the final Abstract

ST e b e e Statements within the time, I have proposed in
TR : 30

the Budget 1'st, an addition of fifteen Verna-
cular Clerks for nine months of the official
year, as specified in the margin.+
: 24. The work of the fair Register
Examiners will be, as shewn in psragraph 15, the
the close of the Commission in December 1865.  1f it were
¢ this branch of work also to a close at the saie time by
‘but the nature of the work requires peculiar
and itis very difficult to secure a sufficient number of
ot therefore very confidently promise to expedite the
t that as much progress should be made as possible, I
raddition of ten Examiners and Readers with the inten-

& do; R T e TR T RS
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possible (o do so, I would gladly bring this branc
entertaining a large number of additional Examiners,
qualifica ions and some previous training, '
competent persons for this duty. I cann
examination work, but as it is importan
have proposed in the Budget list a furthe

enly one which wiil continue beyond

contingencics inelusive of the Proposed additional number, supposing them to be entertuined with
the Record-keeper, and a portion of his Establishment, will be left under the charge of an Assist-
ant to-.complete the work either independently or under the directions of the Board of Revenue,
as Guvernment may be pleased to direct. Tne Government will accordingly observe that this

puition of the Esiublishment has been provided for for the three months beyond December 1865,
26. In conclusion, | tryst that the Government will pardon me
which I would have avoided did I not feel

fident tone of my lust report, naturally expec
necessitated another Budget on account of 1

-

for this lengthy report,
that the Government would, after the rather con-

tfrom me a full exposition of the grounds which have
he Iném Commission,

No. 71. Orper THEREON, Oth Junuary 1865, No, 20.
: 1. With this letter the Acting Ina issioner™submits
M : S +
iscellaneous, I his Budget Estimate for 1865-66. ;

9

2. The Government were led both by Mr, Taylor and by Mr. Blair, in tl&’pa{;er(n%!éi'
dated 2nd November 1863, No. 63. k8 the'mflrgin,' 0 N st e
»  19th March 1864, ' . g0, Commission would certainly be brought to a
close by the 30th April 1865, and they regret
0 the game effect which they bave conveyed to

® From Mr, Taylor,
From Mr, Blair,

to find that this expectation and the assurances t
the Supreme Government, will pe disappointed,

L e

s e S B SRR R

e A

.,

' 3 ission, it is no doubt diffieult to fix pre-
: he Inam Commission, it is no
h operations as those of t L o ledee oucht to
: e SI‘]cd ‘ovfi)thin which the work can be brought to a clf)se ; but th:s' )knoWn‘: gnece:sarily
;‘Se]y (;he pe‘;;othe Commiissioners from so confidently assuring the Gourntn:s ], s
1 e latest.
d:;:nd:;ir::l their calculations, that the work would be completed this year a

4, F Mr. Blair's letter, above recorded, it appears th.at the out-door. or Set’tll‘e‘mlelx.]t vm;l_x
e ey he end of the current official year, as anticipated, except in the Tric mopol ’
“”_” b'e G, 1')y 't s nded in several Talooks until the Deputy Director of Revenue Sett :

S o i 5“51;3 ttlement of the District, is in a position to supply correct areas an
v ke eP ckle does not expect that the required data for the last Talook can
mtes’ s ,N‘.[;' eu1865 and Mr. Blair is of opinion that the Il%im Settle.ment. of tlhe
l1))6' g“fe“ mUChtb:,iorceoml:)?eted n;uch before August of that year. This delay is evidently

istrict canno

unavoidable.

work Commissi ined in paragraphs 6 to 18, is very much
T i ‘ ssioner’s Office, as explaine parag :
4 h hethorG'r me;l::nezt w;:'e led to believe, and the continuance of the Central Establish-
heavier than the Gov

5-66, i iously necessary. Mr. Blair states that the
. 3 t of 1865-66, is obviously
ICnent flu‘rmg t::otg::::tiff?:ctorily wound up earlier than the end of 1865, and that the work
ommission ca

he fair Recister Examiners will have to be continued beyond that period. He has prepared
of the fair Regis

i i f the Establishment for nine months,
. : iding for himself and a portion o
his Budget accordingly, providing

and for the rest for the whole year.

stated by the Officiating Commissioner his Budget for 1865{56
odification. M. Blair propases to employ one of the Special
vear, have charg p& L0/ otﬁﬁﬁ‘c’? ﬁl@dm t:)h!ao retam;d
GRS ir Registers. The Government consider this unneces-

to complete the 'Wor-k . anm:::ﬁ }?;eb;n: gl‘:gi:sin paragraph 25, be transferred to the Board of
Sl R Wlﬂ; ‘]")9 s::;gngber 1865, and the Manager (an experienced officer on Rupee.s 200
R o tice orders of the Board efficiently supervise the work of the Examiners.
P g t Trichinopoly will, it is expected, complete his work by August 1865 ;
ik Qollectorfa him till December following, four months’ expenditure may therefore
e issioner is relieved of his duties a Jamadar on Rupees 15 and six
e Peons will be unnecessary ; the Establishment
; 9" of the Peons noted in the margin will be

S o o it 1 cufficient. The provision made for contingen-
P Ru:'::i:ssioner's office may safely be reduced from Rupees 3,000 to 1,500, the actual

6. Under the circumsl.agqga
is accepted the following

A T or th

be struck out.

cies in the C
expenditure in 1863-64 was only Rupees 833.

isi £ it Cstablishment,” amounting to Rupees 35,400, against
1 The gL Luﬁeeffatﬁ%gi;z’if:ery large. The increase is owing mainly to the addi-
e 4 tfw emm& Reﬁérs and of 15 Vernacular Clerksto the temporary Establishment
tion ?f ten gxamme;;c m:e dings of Government, dated 6th May 1864, No. 781, as alsg to tt_xe
G th? i thé Examiners already employed. Under the circumstances Bta.ted in
incresse of the y v‘2 't 24 of Mr. Blair's letter, the Government will not reduce this part
. . o aim to exercise strict supervision over the sub'ordina.te servants,
_wwuce of an amount of work commensurate in quality and quantity

-
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8. The several items passed in this Order are shewn in the following table :—

Actual Estimated
For 1862-63. | For 1863-64. | For 1864-65. | For 1865-66.
Commissioner, 29,500 9,656 30,000 22,500
Assistants to Commissioner and 200
Deputy Collectors. 42,984 37,206 34,350 19"‘ 0
Fixed Establishment. 57,116 54,517 51,926 3'3’8(’0
Temporary Establishment.., ... 701 4,468 19,472 | 3540
Fixed tentage and travellin allow-
ance, g,,. g L3 17,153 14,810 13,014 5,000
Extra do. 2,911 2,903 2,000 1,000
Contingencies and other items. ... 5,073 6,351 5,000 6,040
1,55,498 1,29,911 1,655,762 1,22,000

9. Mr. Blair states in paragraph 12 that generally no lists have yet been furnished 'to the
Collectors, of Indms which have been decided by his Department to be assessed to the Revenue
for various reasons. As he remarks this is an important work and should be completed at the
earliest possible period, indeed its postponement for so long a period is very unsatisfactory. 7
. - 10, The preparation of a compilation, such as that suggested in paragraph 17 of Mr, Blair's
letter is desirable. But the Government would wish to see some specimen pages of it before
it is sent to Press, :
b 11. " The Government consider that the time has now arrived for the removal of the Central
Office from Coimbatore to Madras. The Infm Settlement of Malabar has been placed under.the
- Collector of the District, and, if mﬁ,ggmmhsiqnﬁkpwww;geé -
either at Trichinopoly or Tinnevelly, the only Districts now under settlement, he can proc : }
thither with a small portion of his Establishment from Madras. The bulk of work now remain- i ‘
ing to be disposed of in the Central Office appertains to the Presidency at large and not only to
the Southern Disiricts. And such work as the preparation, transeription and examination of the »
Registers, &c., can be better performed at Madras, where skilled ageney is procurable than at
Coimbatore. Moreover, retention of the office at Coimbatore involves extra expense on account
of batta,
12, Mr. Blair will accordingly arrange for the early transfer of his office to Madras.
13. Including the expenses likely to be incurred in 1865-66, the total cost of the Com-
mission will amount, in round numbers, to Rupees 10,00,000, while the annual revenue realized
through it will amount to abomt8* lacs so that
the pecuniary gain resulting from the measure
is large, independent of the political and social
benefit arising from the final settlement of claims long subject to question, the removal of much
mistrust and anxiety among a large and influential portion of the community, and the release
of five million acres of land from disabilities which necessarily lessened their value and imposed
obstacles in the way of their improvemens.
14.  With these remarks the Government resolve to transmit the Budget to the Accountant
General.

* Total amount of quit-rent up to - November 1864, exclu.
sive of Village Service Indms, was Rupees 6,7E,000.

(True Extract.)

Secretary to Government.

To the Officiating Ingm Commissioner.
» the Board of Revenue. - i "
» the Accountant General, ;
» the Civil Paymaster, /)
» the Financial Department,

Exd. 8. T. Augustin,
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