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Proceedings of the Madras Government, Financial Depariment,
164 May 1864,

Read the following papers :—
No.87.  Proceedings of Government in the Revenue Department, dated 6th May 1864,

No. 780.
Transmit {o the Government of India forY)

sanction « Supplemental Budget Estimate | .. :
of Rupees 36,000 for the year ending 30th ¢ V(l)_dﬁ IEII'Oceedmgs Revgnue Dgpartment, dated
April 1865, 0n account of the Inam Oommis-j th May 1864, Nos. 60 and 61.)

ston.

No.88.  Proceedings of Government in the Revenue Department, dated Gth May 1864,
No. 781.

Sanctioning a Supplemental Budget Estimate
amounting to Rupees 18,472, on account of { (Vide Proceedings Revenue Department, dated

the temporary establishment during 1864-65, 6th May 18G4, Nos. 62 and 63.)
required by the fnam Commissioner,
No. 389. To the Secretary to the Government of India, Financial ﬁepartment, dated Fort Saint
George, 16th May 1864, No. 266.
I am directed by His Excellency the Governor in Council to forward, for submission to the
i Government of India i -
#. Dated 16th April, No. 642, and 6th May 1864, Nos. 780 . . ‘ 3 coples.of Be frogued
L. ings* of this Government in the Revenue
Department, as noted in the margin, together
with 2 Supplemental Budget Estimate of the cost of temporary Establishment and Deputy Col-
lectors for the Inam Commission for the year 1864-65 amounting to Rupees 85,972 ; and to
request that under the explanation afforded in the letters from Mr. Blair, Acting Inam Commis-
sioner, and Mr. G. N, Taylor, the late Commissioner, sanction may be accorded to an additional

grant to the extent applied for.
(Signed) A. J. ARBUTHNOT,

Chief Secretary,

Exd, J, Tullogh,




Proceedings of the Madras Government, Revenue De])artmén;; Y
16th April 1864. .

No. 255. Read the following letter from W. T. BLAIR, Esq., Acting Infm Commissioner,
to J. D. SIM, Esq., Secretary to Government, Revenue Department, Fort Saint
George, dated Coimbatore, 19th March 1664, No. 20 :—

SiR,

1. T have the honor to submit for the consideration and orders of Government the follow.-
ing report on the present state of the work in this Department, and on the prospects of itg
completion within the official year 1864-65.

2. First, with regard to the Settlement work.—Taking into account the approximate
number of cases in the Districts of Trichinopoly and Tinnevelly which have been but recently
begun, those of Madura, Tanjore and Nellore, which are in course of completion, and those of
the other Districts on hand for ‘review, there are in all about 40,000, which cannot all be
received and passed through this Office in a shorter period than from ten months to a year.

3. Secéndly, as regards the work of transcribing the English Registers.~There are about
1,56,000 cases remaining to be copied inclusive of the estimated number for the unfinished Dis-
tricts. These at 5 cases per page will be represented by 31,200 pages, which can be cccom-
plished By 25 Clerks (the present number actually at work inclusive of the extra Establishment)
in a little more than 1} year, calculating at 4 pages per diem for 20 working days in the month.

4. Thirdly, as to the examination of the Fair Registers.—This branch of Office work has
always been backward cempared with the others. “The number of sides already copied but
unexamined is about 32,000, which being added to the remaining work of transcription as shown
‘in the preceding paragraph, viz., 31,200, gives a total of 63,200 pages. If this work is allowed to
be finished by the present number of Examiners, viz., five, it will take them no less than 5 years,
calcu'ating at 10 pages per diem for 20 working days in the month, and double the number of
Examiners could not complete it in less than 24 years,

5. It is my decided opinion, in which I doubt not the Government will coneur, that it is
in every way undesirable to allow any work connected with this Commission to remain for any
time beyond the ensuing official year. Under the circumstances described above it is equally
clear that this end cannot be attained without a considerable addition of Office agency. How-
ever much I regret the necessity of having to propose an addition to the Budget already sanc-
tioned by Government, I still consider it of paramount importance that the work of the Com-
mission should be brought to a satisfactory close at as early a date as possible, and T therefore
beg to submit the following propositions for the favorable and early consideration of Government,

6. The extra Establishment which was sanctioned by Government in July last (Order
dated 29th July 1863, No. 1,409), for the last seven . months of the current year has to be dis-
charged by the end of this month. It was proposed to retain a sum of Rupees 5,000 on this
account in the Budget of the next official year, but the Government struck out the item with
the exception of Rupees 1,000. This latter sum will not suffice to continue the extra Establish-
ment beyond May next, and I have shown above that without this extra Establishment the trans-
cription of the Registers eannot be finished within a year. I therefore solicit sanction for s
continuance in full for the remainder of that year,

7. In respect of the Examiners, the present number being wholly inadequate, I propose that
eight more with the same number of Readers, be sanctioned, The cost of these as shown in the
statement accompanying will amount to Rupees 10,608.

8. If these suggestions are approved of, I have every confidenee in the completion of the
work within the estimated time. Hitherto, it has been impracticable to estimate exactly the
quantity of work to be done; but as the Government will observe, the data on which I have
now based my calculation are derived from experience and are of a more accurate character than
it was possible to obtain at an earlier stage of the Commission. .

9. I have fixed the salaries of the proposed Examiners at a slightly bigher figure (Rupees
60) than has hitherto been allowed (Rupees 50) for that rank, because the Examiner's work has
suffered in no slight degree by the loss to the office of some of its most intelligent and well
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10. 1t was thought that the settlement
more than six months of the current officia]
vision was made in the Budget for 1864.65 to
under the Collector of that District amoun
bability the settlement of that District
official year, I have included in the g
of Rupees 2,000 to be on the safe sig

ting to Rupees 200 a month, Ag

11. There is one more point in co
be favored with the ordets of Govern
remaining attached to the Commissien,
for FIvE only, viz., two for the whole a

puty Collector

S on which T wish to
there are SEVEN

Officers of tis rank
ar provision is made

g unag[]e year.  Judging from the present
e to see Bw to dispense with the

should leaye at the end of

ment. At present

months.  One now settling the large Zemj
complete it. One in Trichinopoly will be fully occupied i1

year unless relieved of a portion of his work by a second De n'early t :
be fully employed there during the first six months of t:u Y: 0
finishing the settlement of Madras, is the only one who S ;’ year ; and gpe now engaged in
the completion of his present task which may be ® spared from the Commission on
months longer. FApeciod %o occupy him about two

12. It being thus impossible to dispense with any of the
this montb, I solicit the sanction of Government for contingin p::lsem
they may have actually accomplished the task assigned to ¢ o
futility of making any exact calculation in such matters,
the retention of six of the Deputies for the whole year and
tion to the Budget on this account will be Rupees 17,500.

Deputies by the end of
iy fhem unti.I such timé as
gy penence.havmg proved the

0 alternative but to propose
of one for three monthg, The addi-

13. Thus it will be seen that the proposed additions amount to Rupees 35,972 v;
) y V1Z, :—

On account of extra Establishment total Rupees 6,861 Jegs %
Rupees 1,000 already provided for, remainder, .. 5

On account of eight Examiners and eight Readers at 60 ot
. and 25 Rupees respectively with batta... 10,608
On account of Establishment for the Collector of Malabarm 2’000
On zccount of Deputy Collectors... 17’500
Total w. 85972
Or in round numbers Wi 18R 00—0

14. I trust that my desire to place matters fully and clearly before Government wil] },
sufficient apology for the length of this communication. I submit a Statement in the prese .::
form embodying the additional expenditure involved in the foregoing propositions, s
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Proceedings of the Madras Government, Revenue Department,
16th April 1864.

No. 256. OrDER THEREON, 16th April 1861, No. 612,

1. The Indm Commissioner submitted on the 2nd November 1863, the Budget for his
Depariment for the official year 1864-65. It amounted to Rupees 1,32,985 which included the
pay and allowances of five Deputy Collectors for the whole year, and 5,000 Rupees for temporary
Establishments entertained under the sanction of Government, dated 29th July 1863, No, 1,409.
In revising this Estimate Government reduced the provision for temporary Establishment to
1,000 Rupees, and considered that it would be sufficient to provide for two Deputy Collectors for
the whole and three for six months of the ensuing official year : thus disallowing Rupees 13,585
from Mr. Taylor’s Estimate.

2. In bis letter recorded above the Officiating Indm Commissioner states that the Budget

grant as finally passed by Government is insufficient to meet

Temporary Establishment ... ... ls,:;é the requirements of the year 1864-65, and submits for the

Deputy Collector.e v we e 11800 ganetion of Government a supplemental Budget amounting
85,972 to Rupees 35,972 as shown in the margin.

3." Temporary Establishment.—This consists of two items, one relating to the Establish-
ment entertained for settling the Indm tenures of Malabar, and the other on account of extra
hands employed in the Central Office for bringing up certainarrears. The former charge
amounts to Rupees 2,000 and was not provided for in the original Estimate. This Establish-
ment is employed under the Srders of the Collector of Malabar. It was at first believed that the

" work would be completed within the current official year, but Mr. Ballard subsequently informed

Mr, Blair that he did not think that the settlement could be completed within the said period, and
that he could not without further enquiry and some practical experience state how long it might
really take.

4. The tempérary Establishment in the Central Office was entertained pursuant to the'
Order of Government dated 29th July 1863, No. 1,409, which limited the sanction conveyed
thereby to the current year. In the original Budget for 1864-65 a provision of 5,000 Rupees
was made on account of the ext:a hands in question, but as Mr. Taylor remarked that it
would not probably be spent at all should the present extra Establishment of Copyists complete
the work in airear within the current year, Government considered that a sum of 1,000 Rupees
would suffice for the purpose and struck out the remainder.

5. In paragraphs 2 to 7 of his letter above referred to Mr. Blair brings to nntice the
existence of a very large arrear, and urges the necessity of employing a larger number of extra hands
in 1864-65 than was sanctioned for 1863-64 to bring up the same. He states that there are
about 1,56,000 cases or 31,200 pages of Registers remaining to be copied and 63,200 pages to be
examined, and to accomplish this be requires extra Establishmeat at an annual cost of
Rupees 17,472.

6. Deputy Collectors.—Five Officers of this class were provided for in Mer. Taylor’s original
Estimate for the whole year, but as he stated in the letter submitting the Budget that * it is
“more than probable that with the exception of one or two who may be required to assist in
“ winding up busiuess in the Central Office, the rest will have no work after the first few months
“of that year.,” Governmeut considered that it would be sufficient to provide for two Deputy
Collectors for the who'e and three for six months of the next official year. 3

7. Mr. Bluir states in paragraph 11 of his letter above referred to that there are at
present seven Deputy Collectors attached to the Commission, and that judging from the present
progress of the work in the several Districts he is unable to dispense with the services of the two,
for whom no provision has been made in the Budget. He therefore begs that he may be
permitted to retain six of the Deputies for the whole year and one for three months, The slow
progress of the work of the Deputy Collectors of the Commission attracted the attention of
Government in March 1863, when the Indm Commissioner was requested to explain the cause of
the deficiency. He attributed it to the intricate characterof the casesin the Southern Districts,

and assured Government that he continucd to exercise the most vigilant control and super-
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ProceediﬁQs of the Madras Government, Revenue Department,
16th April 1864.
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vision over the work of his Deputies. The agsurance w
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a8 accepted by Government, and

d fr L
Onsca decided: by ibe opt ; from the Commissioner show a
Deputy Collectors S'gNL Increase in the work of the sajq Officers in 1863 over

th. g
P B that of 1862. The probable number of cases still remaining
to be settled in the several Districts has not been reported, so

the returng since receive

1862 . . . 340
1863 . .e . 364

: . » but they think it right to refer the papers in the first
lostance to Mr. Taylor for any observations he may wish to offer on them, It was first expected

that the C issi
s abos fal & ; ommlsslwn would be brought to a close by the end
Tt 0 2. In 1863-64 g grant of Rupees 1,47,000 was made,

. : and it now appears that the work remaining to be accomplished
will occupy another year and involye a further expenditure of Rupess 1,30,000. The Govern-

ment of India will naturally expect full explanation of the circamstances which bave led tc
this result, ;

(Tiue Extract-‘)

(Signed) J. D, SIM,

Secretary to Government.
L

To the Inim Commissioner,

To G. N. Taylor, Esq.

Exd. S. T Augustin,

: ;

Proceedings of the Madras Government, Revemze Departnéent,
: y 6th May 1864.

r—

No. 60.  Read the following letter from G. N. TAYLOR, Esq., to J. D. SIM, Esq., Secretary
to Government, Revenue Department, Fort Saint George, dated Coimbatore, 20th
April 1864 :—
Sir, ;

1. In compliance with the wishes of Government conveyed in their Orders of the 16th
instant, No, 642, 1 beg to offer a few observations on the papers connected with the Inim Sup-
plementary Budget Estimate, submitted by Mr. Blair for the year 1864-65.

2. My original Estimate, for the year, including the full salary of the Commissioner, was
Raupees 1,32,985. This was reduced by Government for the reasons repeated in their present
Order to Rupees 1,19,400. Mr. Blair’s Supplementary Estimate amount to Rupees 35,972,
involving a total expenditure for the year of Rupees 1,65,372 or Rupees 1,30,000 as calculated
by Government, if the Commissioner’s full salary be not included,

3. Assuming it to be in every respect desirable that the work of the Commission should be
closed as soon as possible, Mr. Blair has shown very clearl; that the extra Establishment applied

Rpins 3 U for, is absolutely necessary ; and his letter to
val.ly ﬂ?e‘;‘l"i;: ;iﬁne? 505:;%“’;2:% that District, The the Government, followed by the remarks in the

jon of the preliminary Vernacular Registers by the
K’l;g::t:?thwitiesphad been generally neglected, and the
Deputy Collector had to do every thing from the beginning,
This added to the unusually complicated character of the
Inim tenares of that Distriet, necessitabing nine separate
Registers for ench village, greatly retarded the progress of

tlement, %
~ s;[?: tel:: Jarge Zemindaries of Shivaganga and Ramnad,

in M of the Indms are entire villagesand occupy
::n:l-‘f:br:t’uml:? time, and thos while the numerical result
appears small, the actual labour nndergone in the registration
of each case is very considerable,
8o also in Tanjore, an Agral
into and recorc ad thus probably a week )‘ﬁi"’gﬁ'ﬁﬁmf
sented by the addition of only a single caseto the outturn
of work

cage consists nof
t must be ingquired

DLy

Progress Report for the last month,* leaves
little to be said in explanation of the cireum-
stances which have led to the extension of the
limit originally assigned to the duration and
probable cost of the Commission. It is not
necessary to report what I have urged on previ-
ous occasions in respect of the impossibility of

- providing for all the contingencies that are

-T“T?%é!y"m BBk

Department like the Indm Commission, This

‘to retard the opérations of a

In the D_iﬂ’-l'ioioii 'l;l;i:;i‘":;g;% :310 ez??ygg‘zg";:‘f has been sufficiently dwelt upon already, and
;Emtggﬁrfw: of 1he ¢ates coming befgze him,yand by the fully acknowledged by the Government. It
litigious disposition of the Inéam holders, will be well, however, to go back to the early
days of the undertaking and recall attention to what was anticipated at that time as com-
pared with what Eas actually been realized. Judging from the short experience of a few
months, and with the information then before me in regard to the number and value ott the
In&ws in this Presidency, which it may be remarked was very far from the truth I expected,
when reportiné?to Government in 1859, that, with a staff of two Assistants and eight Deputy
Collectors the enquiry would occupy a period of five years. 1 also stated that if the number
of Deputy Collectors were increased o sixteen, which was afterwards done in 1860, the Seitle-
ment might be completed within three years. .

4. This Estimate was formed, however, after actual experience in two only of the Northern

Districts. It did not contemplate, nor was it possible at that time to foresee, the laborious and
tedious nature of the Seftlement in the numerous Zemindary Estates of Ganjam and Vizagapatam
and some other Districts, Neither did the simple and uniform nature of the Infms in the Districts
first (aken in Land _prepare the Officers of the Commission for the infinite variety and greater
intricegy of the temiiges of the more Southern Districts,
"*‘%\ heslcansesico d in operation from year to year, and have pr,evente.d an accurate
estimate being Tormed > probable amount of work required to be done eithezr in the Central
Office or by the Deputy Collectors. The result of our inquiries north o.f the sztna and nga-
very furnished no criterion of the actual state of matters to be found in Sylem and the Arcot
Districts, while these again. provided an altogether fallacious estimate of the amount of work
before us in Tanjore, Madura and Tinnevel'y, ‘

6. It bas thus happened that my anticipations, formed at the commencement of cach year,
have not been completely realized. It will be admitted that nothing could Igave- been more unwise
than to sacrifice care and accuracy to mere speed, and the greatest credit is due to the sqttling

"
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Proceedings of the Madras Government, Revenue Department,
6th May 1864.
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No. 62 Read the following letter from W, T, BLAIR, Esq., Acting Indm Commissioner
to J. D. SIM, Esq., Secretary to Government, Revenue Department, Fort Saint George,
dated Coimbatore, 25th April 1864, No. 81 :— i

Siz,

1. With reference to that part of paragraph 7 of the Order of Government, dated the 16th
instant, No. 642, wherein they remark that the probable number of -cases still remaining to be
gettled in the several Districts has not been reported, I have the honor to inform them :hat -5

strictly accurate returns are procurable of the number of Indms in the Districts now under

settlement.
9. A tolerably fair idea of the re'maining work may however be formed from the following

facts :—
(4.) In the Trichinopoly District there were, at the beginning of March, besides 2,000
Seivice Inims which have to besimply recorded, upwards of 5,000 Personal and Religious Indms.

velly, the Indms in the Government Talooks were reported by the Collector

(B.) In Tione
ds of 8,000, The Deputy Collectors of this Department have not yet been

in 1839 to be upwar
able to form an opinion how far this is correct.

(C.) Tnthelarge Zemindary of Shivaganga, the only portion of the Madura District remain-
ing to be settled, the Deputy Collector reports it to be impossible to give even the approximate
_number of minor Indms. At the date of his report (March last) there were of entire Inam

Viili‘xgersliiﬁne,' 1,200 to be settled.
(D.) Inth District of Malabar, the work yet done has been entirely of a preliminary kind
and te Colector W% informed me that the registration of the Indms will be commenced immedi-
. Jamabgndy. gt is not easy to state with confidence what is the number of Indms

not be far wrong in estimating it to be between 2,000 or 3,000.

(B) InTanjore, there is still one whole Talook to be settled, said to contain upwards of 1,000

cases, and the Government are already aware how difficult the work of registration is in this

District.
3. Ftismy impression that altogether the number of cases remaining for settlement will not
fall much short of 20,000, which will takeabout ten months for five Deputy Collectors to

accomplish.

4. As it is likely that some time may elapse before the sanction of the Government of
TIndia is recgived for the expenditure proposed in the Supplemental Budget, and such delay will
only have the effect of prolonging the Commission beyond the official year 1864-65, I request
ertain the proposed extra Establishment of Examiners from
dditional Establishment in the Central Office whose time
being met for the present out of the sum of

the permission of Government to ent
the 1st of May, and to continue tho a
expired with the month of March, their cost
1,000 Rupees already allotted for this purpose in the Budget.

OrpER THEREON, Gth May 1864, No. 781.

1. With his letter dated 19th March 1864, the Acting Inim Commissioner submitted a
Supplemental Budget Estimate for his Department for the year 1864-65, providing for an
expenditure of Rupces 18,472, as shown below, on account of Temporary Establishment,

No. 63.
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