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FINANCIAL DEPARTMENT.
PROCEEDINGS OF THE MADRAS GOVERNMENT.

Read the following letter from R. W. LODWICK, Esq., Civil Pagmaster, Fort Saint George ;
to the Chief Setretary to the Government of Fort Saint George, dated 11th January
1864, No. 20.

General Department.

I have the honor to lay before you the following report on the condition of this office, and to
request that you will obtain the orders of His Excellency in Council on the several points brought
- P )

to notice.

9. 1 regret to be obliged to state that the Department is at present in a condition which I
hold to be very unsatisfactory, and although the orders of the Government of India would, I con-
sider, bear me out in commencing reforms without delay, I think it will be more gatisfactory to
obtain the previous sanction of His Excellency in Council in order that complaints from-the

Mofussil may not come in and take up time unnecessarily-

g T find in the first place that the orders of the Supreme Government have been mosi
unaceountably and systematically neglected in a great many casce.

4, »As regards fized " Bills, that is to say Establishment Pay Abstracts, His Excellency in
Council is doubtless aware that repeated orders have been received from Calcutta to include the
pay of all pa.r'.ies connected with each Depart-mentiu one abstract.

I find that thig rule has been greatly neglected. Chaplains have been permitted to
lls apart from their establishments ; Civil and Zillah Surgeons have been

b.
draw their pay in Bi
allowed to draw theiv allowances in & similar manner ; and even Departments at the Presidency

hive heen dracm for <o TS TR e e ST wuicn the pay of their-heads is charged.

6. This system, it is almosbt unnecessary I think to point out, entails a vast amount of
uncalled for Jabour in separate registry, stamping, despatching and so forth, and I therefore have

turned my attention to its abolition without delay, leaving other matters to be attended to hereafter

1o

# On this subject attention is respeetfully directed to Notifi- 7. The proper system is for every Def’a"t‘
cation in the Bombay Governmenk Gazette, No. 18, dated ment to be represented i i ils®* i
cion i the Bome : presented in all its details® in
. he abstract, and I therefore shall have to call
upon all persons, who have hitherto drawn their pay separately, hereafter to include it in the

same Bill with that of thelr subordinates.
*

8. The case of Chaplains was SO clear that I consider the issue of a Notification on the
subject need not be delayed, and 1 propose on receipt of your reply to issue instructions to all
Medical Officers hereafter to exhibit the pay of every Medical subordinate under them in one
abstract together with their own allowances. Thus a Civil Surgeon will have to include his own
pay with that of the Native Surgeon and the Medical servants attached to the Jail, the Dispen-

sary and the Vaccine Department at his station,

Ansexure A * all of whom are under him in every sense of the

word. A form of Abstract is sent, and| I may

observe is precisely similar to that used in Bengal, and recommended for adoption throughout
India by the Supreme Governments >

9. Similarly all other Officers will be required to draw their pay and that of their estabe
lishments together in abstracts framed after the same pattern.

10. This plan will reduce the number of fixed Bills by several hundreds menthly.
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of a momlﬁot included in this Bill should
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Ye . T otification, dated the 27th  stand over till the next Contingent Bill 1s pre-
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May 1861, on the subject o Centingent Bills, willbe  1,0p6d when 1t should be entered therein, care

found giving forme, &e., . ) , .
iich I propose to adopt. Awother of course being taken to include everything, if
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this Presidency, and “%h
Cotificati ~& Agoust 1861, No. 12, is also . y ;
Notifieeion, figied 258 “E3 o J possible, in the current month’s Contingent
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Bill.q

ing of original receipts of

18. Lastly, I have to notice the system of registry. When I began work, I was astonished
en oreight clerks surrounding my table, and on asking the reason, [ was told that it
was absolutely necessary that these men shoald be at hand to show the Civil Paymaster where the
Bills were registered ! To my amazement I found ghat a system of registry had been invented, so
as to render it impossible for the head of the office to find out where he was o put
being shown. Insome instances, one Bill which receives but a single audit
our to seven signatures in as many different registers! Ltis in my opinion
ty to devise a plan worse adapted to speedy performance of audit
Budget head required a distinct Register, and that
Now this is quite a false presumption. Every
hose portions of it which belong to different

to find some 8sev

complicated
his signature without
requires to have from f
impossible for human ingeoui
duties. The principle gone on was that each
each Department required a distinet Auditor.
Bill should appear in one place in all its details, and the

heads of the Budget should be so shown in the body of the document as per annexure, while a
blank leaf of the Register bstract is entered sh

where the a ould exhibit the monthly expenditure
from each Budget head. Here the Civil Paymaster sees everything at a glance and has but one
Register Lo sign, whereas under the Madras system, Or rather want of system, he spends a great deal
o ®'o
of valuable time in looking a

t different books, and clerks are taken from their desks to give
explanations which ought n

ot to be required.

{here is no plan like that of giving the different Auditors not
¢ man passes Revenue charges, and another Judi-
work the one man is not available to help the
lan of working an Audit office, every-man is in time of pressure of use, and ) 4
ery hand and for a day or two place them on any particular set of Bills, e.g., 1 first
auditor keeping 2 note book,and every G. O.iscirculated and expected to be entered
in the note books. I give the Auditors different Districts as far as ﬁ.:ned.charges are concerned, Thus,
Presidency Bills, another has the Northern Districts, a third the Southern, and
go on. I know exactly when the Bills of these different D'xstricts may be expected in the office, and I
The Ganjam and Vizagapatam Bills for instance are not here for eight or nine days.
The hands who audit these then are avuilablleto assist the Presidency man whose Bills come in on
the 1st. In this way I tell off several Auditors on the.last day of the month to help those who
will for the first few days be hard pressed, these-last having in their turn to help the others when
their own work is easier 3 and 80 e;u-aord'mary. is the change for the better under this system, that
whereas formerly in Bombay the Presiden(.:y Bills used to take about a fortnight to be- passed, I
was in the habit of clearing outevery Presldency. abstract which came in before 8 o’clock by the
evening of the 1st. I do not wish to apPear vain or boastful, but I respectfully request that,
ghould it be thought thab 1 am exaggeraling, a reference may be made to Bombay when Iam con-
ork was never so speedily done by many degrees as when I

fdent it will be acknowledged that W : .
was Civil Paymaster, and this entirely owing to the system I introduced, under which every man
became available whenever required, and for every purpose connected with audit.

19. To expedite work also,
but Districts. Here for instance on

i Departments,
In case of need and press of

cial and no other.
other ; but under my P

can take ev
insist onevery

gay one man has all

act accordingly:

I beg to observe that the reform of this office is a labor which T under-
for 1 know by experience what difficulties and annoyances are
the beaten track, but I consider it my duty

90. In conclusion,

take with the greatest reluctance,

i : teps out of
tailed on the Officer of Government who s : : .
et:: disregard these, and, trusting to the support of His Excellency in Council, I am ready to make

exertion in the cause, feeling perfectly sure that in a very short time I'shall be able to point

er : e
b ly recompense me for my exertions, by obtaining for me the approba-

to results which will amp
tion of Government.
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ORrbER THEREON, 23rd February 1861, No. 130.

Civil Paymaster to carry out the
the foregoing letter, all of which appear well calenlated to faci-

The rules regarding the preparation of Bills for Salaries and
ance with the instructions of the Government of [ndia.

9 As regards Contingent cha
the Office of Superintendent

several changes recommended in
litate the working of his office.
Contingent charges are in accord

rges, some exceptions will have to be made, as in the case of
v ol 3 » of Marine and of the Government Printing Press, where large Bills
ave to be paid, which require to be settled without delay. But such cases are exceptional, and

unless w}yih‘ ?therw"ise. md_ﬁie.d' by Government, the rule that Coniingent charyes of a recurring

nature are to be submitted for audit in one monthly Bill should be strictly enforced. -
printed forms for the Salaries of fixe
and as every District has its Press,

3. The t;dopﬁon of
great saving of labotvi :
without difficulty,

d Establishments will clearly be a
the arrangement may be introduced

148
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3 _ :
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Chief Secretary.
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