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Proceedings of the Madras Government, Financial Department,
8th February 1862.

No. 47. To the Secretary to the Government of India Financial Department, dated Fort
Saint George, 8th February 1862, No. 120.

I am directed by His Excellency the Governor in Council to forward, for submission to the
Government of India, the accompanying Budget Statements, showing the revenue and expendi-
ture of the Madras Presidency in the Civil Department for the ensuing official year 1862-63.

2'.*' The appended Abstracts of receipts and disbursements exhibit under each Budget head
in juxta position the actual of 1860-61 and the estimates for 1861-62 and 1862-63, with the
increase or decrease of the latter estimate above or below the former.

8. It will be seen that comparing the estimated receipts for the approaching with those for
the current year, there is an increase in the former above the latter of Rupees 24,381,487 under

the heads of
Abkarree.. s b s Lo Rinhees  2,15/842
Income Tax S S o 22,878
Duty on Arts, Trades, &c e s e 8,89,283
Stamps T o R R s 3,63,970
Law and Justxce e VR Ay s 3,65,057
e e SET N ' 4,550
BEATIne SRR e |, s e ¥
Public Works... ... C o
Tributes, &e., from Native States ... %

and a decrease of Rupees 19,88,065 under the heads of
Land Revenue... ...
Sayer 0L -G L 0S
Customs...
Salt...
Minto.. s

Miscellanecus ...
Interlal 2/ ot e =

On the whole, taking the total estlmated recelpts of 1862-63, they exceed those of 1861-62
by the sum of Rupees 4,43,422,

4. So, on contrasting the estimated disbursements of 1861-62 and 1862-683, there w;ll be
found an increase in the latter year of Rupees 11,56,459 under the heads of

wances, Refunds and Drawback.. Rupees 1,17,005
; LY 11’828 4

: ,Stamps S O e AN B
.Snperannuatwns. Sk O Bp A
M:scellaneous g2

'1,88,278
2r54-‘197

3_1,619"-,
1,07,720

9395
1,24,903

Takmg the enttre dmbuuements of the ensumg ywas, therz is an expected i increase above (hat
of L861-62 of Rupees 2,31,15?




MILITARY DEPARTMENT.
PROCEEDINGS OF THE MADRAS GOVERNMENT.

Read the following letter :—
From the Controller of Military Finance, Fort Saint George,15th January 1862, E ; to the
Secretary to Government, Military Lepartment.

On the 10th January last year, I had the honor to submit in person to His Excellency the
Governor in Council, and to explain in detail the Military Budget Estimate for this Presidency
for the year 1861-62.

9, It was the first essay in this country to introduce a financial measure, which had been

-

long known and acted upon in England. :

3. Sufficient time has not yet elapsed to pronounce an opinion on its success, but judging
from the expenditure for the first half of the year as far as it can be ascertained, the result is
satisfactory.

4. As was to be expected, some mistakes were committed, some items were over, some under
estimated, and others left out, but they were not of sufficient moment to interfere with the suc-
cessful carrying out of the measure generally.

5. Tt is not necessary to dwell on the advantages which the Budget system, if carried out
in its integrity, is calculated to produce; by its means expenditure comes under constant and
immediate notice: extravagance is timely checked: individual responsibility is insured, and
arrears, the bane and the blot on all financial measures, are got 1id of: these the first fruits of
the new system are already becoming apparent, and the financial results will in due time follow.

6. It may be observed, that the Budgets of the different Departments are sent to my Office
to be embodied in one General Isiimate for the whole Presidency : the chief of these Budgets
is that which pertains to the Pay Department; this document is prepared in my own Office and
comprehends two-thirds of the whole of the Military expenditure of the Presidency : the receut
organic changes in the Army have caused its preparation to be one of unusunal difficulty and will
render necessary a more lengthened explanation, than would otherwise have been the case : but
no apology for its length is required, for it would be impossible to review in detail an estimated
annual expenditure of between three and four millions sterling, in a few brief sentences.

7. In preparing the present Estimate, [ have followed as closely as possible, the instructions
which have from time to time been issued by the Military Finance Department, and have
adhered generally to the form of the previous year’s Budget; every item of charge is fully
detailed in the voluminous Appendices which accompany the Estimate,

8. Twould here repeat what I stated last year, that the Estimate is divided into three major
heads or titles, vz, +—

Charges Personnel.
Charges Materiel.
Expenditure from Reserve Stock.

9. T shall notice these heads in detail and in the order in which they stand in the Budget.

TiTLE I*%“‘Z"ER.I’SEC‘ 10.  The items contained in this Section comprehend the whole of the
7(:*[1?;. e.s_-P a‘;zz;”é‘;f Regimental Payand allowances of the Army, European and Native, serving
lowar?ce.;. in this Presidency, according to the established strength of each Corps,

inclusive of the Native Cavalry and Infantry Cadres of Officers, accord-
ing to the present Establishment ; and included in these Cadres are the Staff Corps Officers ; Sec-
tion I thus exhibits what would be the expense of the Army, (with the exception of the Medical
Officerswhoare estimated for separately) ifevery O fficer and manaccording to existing Establishments
were present, and in receipt of Indian rates of Pay and allowances : but all are not present and
to arrive at the actual cash requirement for the payment of Regimental Pay and allowances, it be-
comes necessary to givea drawback fortliose who are absent ; those deductions are shewn in Sec-
tions 11, 111, 1V, V,V1 and VII, ‘and amount to Rupees 64, 13,458-10, leaving Rupees 162,06,986-9
as the amount of net Regimental charges against Rupees 196,01,111-3-10 for 1860-61, and
Rupees 173,88,001-9 for 1861-62. : '
1. It is necessary here to explain that the totals in the 1st and 20d columns of this (1st)
Section exhibit the actuals of each Arm or Branch of the Service for the years 1860-61 and
1861-62, while the totals in the rd columu shew the charge according to Establishments : aud
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1t is only when the deductions above adverted to,
can be made : this defect arises fiom the minor he
spects difierent to what they were in the two prey

have been made therefrom that a fair contrast
ads of service in the Budget being in some re-

) : ine quivalent drawback has to be
given for them, and they are again elsewhere estimated for, in the Departments with which they

: are serving ; when doing duty wi
Vt;li(c;nfhla};'nd’/}[”- Sec-  their fall Staff Corps Pay is debj
Ru'pees 53,507-10. when they are unemployed, they are re

12 A separate column it will be seen is allotted for Off
a cash requirement is not necessary in thi

but debitable to India, is Rupees 12,33,733.

the Budget, but they are fixed charg,

Cnar. II., SEcTI0N T. 14. Th t : ;
Pay and ’allawanccs of St the l(l}ex helagtwhxch comes under notlce3
General Army Staff. i aogs eniara aff of the Army, amounti
Rupees 12,04,775-11 ; under the, new system, ¢
Pay and Regimental allowances are now debited
serving, with the exception of the Pay proper of t
which are still retained as a Regimental debit,
partlrfent’ can be readily ascertained ; this hag on¥y recently been ordered ; but it was always open
to objection thaf, thf? Army should !oe chf:rged with the Pay and allowances of Officers who were
not serving with it; the alterahon.,.lt will be observed, has added three Tacs to the
cost of the General Staff ; an addm.on partly cauged by the change above adverted to,
and partly by the large promotions which have taken pl

ace in the newly formeq Staff Corps ;

it is true that there has been at the same time some reductions in the Regimental charges
- . b

but they do not fully account for this large increase. would therefore seem a

fitting opportunity for taking the whole question of a revision of Stafl salaries and appoint-
meuts into consideration : for nearly all Officers hold;

Staff Corps and have benefitted largely by the promoti
while their futare rise in the Service, ig Y appointments which
formerly could only be held by Captains or Subalterns are now filled b j

Colonels, and the difference in pay,
Government, and an additional debit to the Offic

is the Pay anq allow-

The present

abolishing Offices, or by reducing salaries to a minimum, so that the g
shall not exceed what was originally intended, and be suitable and equ

extent of the duties to be performed, and not be left dependent, as it p
the incumbent for the time being may hold.

15. The junior Officers in the Head Quarter Offices have been hitherto unde
nearly all Staff. Officers have gone into the Staff Corps and have obtain
quent increase of allowances, the insufficiency of the Staff salary of th
be so much felt : in Bengal, a remedy was found in the grant of superior rates of House-rent,
an allowance which the Officers of this Presidency were deprived of many years ago ; and if
assimilation is to be carried out, it is desirable that this difference should be borne in mind,

Craprer II, Seerron 16. The next Section which comes under notice, is the estimated
IL.—Garrison  and

Canttimont Staff. cost of the Garrison and Cant?nment Staff, which amounts to Ry-

pees 2,93,053-12 per annum, against Rupees 1,86,138-13-5 for 1860-61;

and Rupees 2,75,206-14 for 1861-62 ; the increase arising from the same causes, as tbo§e given

in the case of the General Staff: although the aggregate sum is not large, there are some jtems in
it which require notice,

OW is, on the rank which

rpaid, but ag
ed promotion and conse-
ose Officers will not now

e W
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17. The Staff of the Garrison of Fort Satnt (.}eorge costs, 16 wf]‘ll be Zeetn;tfis. Ziﬁlt;-l:;’
this may not be disproportioned to the duties which it has now to per u(;m, bu magg.‘ incmde(i
ties might be lessened and simplified, and corresponding reductions j inc “
That t'he’se x is a charge of Rupees 1,704 per annum, for the Inspector of Ordnance in the
by lti)mﬂithe::hliih it is submitted, might be dispensed with and the duty performed under the
f:-(:ll:;sa:f theceinspector General of Ordnance, without any additional cost to the State.

18. There is also included under this head of charge, the htwo 1Dep6ts f(;r EuAr:If]?:;l
: 3 have been necessary when there were two -
t and Poonamallee; both may ; . : . 3
TroopS a:l:::ct;ere is only one Army, one of the two Dep6ts might be dispensed W.lth, the a.bdoh
?'l:)t noofwthftt at Arcot would cause a direct saving of Rupees 7,520-8 per annum, with a consider-
1on e : -
able reduction in Commissariat and other Native Establishments.

19. It is also submitted, that the Native Infantry Depdt at 'Palaveram El'ﬁht bte'lr:;i:f:::j
i e inally intended to meet the wants of the large Native Army which un il recently
s ?“g' b Y d Seas; it costs annually Rupees 8,018, the reduced number of Regm.lent.s in
ey "35_:“ neces;ary to keep up this Establishment at its present strength, and it might
g renlderscll l::d ‘0 a Staff Officer and a small Hospital Establishment : the saving would be
g 'BZrZi)ffe%’ :zeuDep;‘)t Officers belong to the Staff Corps, and similar and suitable employment
consi -

might be found for them with the Native Army.

2 0. The next Section: that comes under observation is that which
Cl{lﬁ'_rino}f}c’e “s;; ztl;‘)": provizdes for the Office and other Establishments of the General Sfaff
Establishments of the o' o Army : they amount to Rupees 3,10,528 per annum, exclusive
i dald of the Commissariat and Ordnance Departments; the charge .I'or
1860-61 was Rupees 3,01,985-9-10, inclusive of those Departments, and f01: .1861-62 exclusive
of them, Rupees 2,65,564-6-0, the increase arises fro.m the new Offices of Mlhta.ry Accountant,
o 1 Examiner Medical Department, being added ; and tbc? Es.tabllshment of th'e
(Jompl'le’~am issariat Department being transferred from the Commissariat Budget to this
Eaes Cm'nmfss:ll;lese additions amount to Rupees 71,736 irrespective of them, the Office
g SeTV‘C;: hments are less than they were last year by Rupees 26,772; considerable
and ot?]er e 18lmd been made in the Pay Department ; others are under consideration
I‘CdUCt}ON e al:‘eaAyrm Staff Establishments generally are neither large nor expensive, con-
a.nd .Wlu AR nd thz extent of the duties now required of them: but they all more or
il 'the “atu"_e : nt, and when the duties are simplified, as it is now necessary they should
e B it ref-ad']ubd miior,ls may be effected in them, but in the transition state in which the
bef’ R ret‘lcﬁ ecially now is, with the great financial changes which are now being
Flm.mdcemll?e}i):rz:)eurl)d :);pinexpedient to disturb existing arrangements until others were fully
carrie ’

matured.

21. As connected with the subject of Establishments: it is observed, that Captain Roberts,

the Superintendent of Pensions, has included in his E?stlmate an arrear branch for the year

-63 at a cost of Rupees 146-8-0 per mensem, this is altogether unneces.sar%v, as the arrears

11118&29 %zﬂ?ce must be brought up by the end of this (official) year : the work in his Ofﬁ.ce is now

reatly diminished by the withdrawal of so many Corps from Burmah : the arrear portion ef the
%stablishmeut in his Estimate has therefore been struck out. .

22. In the Kstablishments of the General Army Staff, there isa charge for an Office
Establishment for the Commandant of Engineers, af a cost of Rupeesh1,608 per .annumd; t15.he
necessity for this charge under existing .arraggeme?ts is no.t ap-parent: tt e f}(iwszc:lptory u l€§
might, it is submitted, be otherwise provided for, without this extra cost to the State.

23. This Chapter provides for the Pay (Rupees 17,899-12-0) of the

Cuarrer IIL Officers serving with Irregular Corps and does not call for any remark.

24. This Chapter provides for the Pay of Officers serving in Civil
and Educational Departments amounting in the aggregate to Rupees
44,217-5-1. It is the Pay proper of those Officers who have not joined the Staff Corps, a.md
wh,ich is still retained as a debit against the Military Department although they are serving
exclusively in the Civil.

CuarrEr IV.

<3



4

R ) :
5. Under this head, is the Pay of the Warrant and Non-Commis-

e A sulu)ned Oﬂ‘i?ers serving with the Public Works Department, amounting to
9,8 1t may be expedient that these classes should be paid in the Military Depix-t

ment, but it is submitted that the amount should be a debit to the Public Works Department
at.

Criaveph V1. 26. The next Chapter which requires notice,

fo[ the Pay and Reglmental al]oWances Of the (:()"IIHISS]()“Q(I, sv arrant
s . . -
and NOH-COD’IHUSSIO!‘.ed OfHCEIS and AltlﬁCEIS a"d Establlshments mn lhe Oldnﬂﬂ e 1) rt-
C epa

ment, amounting in all to Rupees 7,47,409 acains ,
Rupees 7,35,17811 for 186162, T fgainst Rupees 6,94402.13 for 1860:61, and

CuarTER V.
is that which provides

7. Colonel Simpson, in forwarding his Estimate,
(Ist), by the Regimental Pay and allowances of the Co

Jd.: ﬂf':li :((:)etil;e l;?;drnlz:::e f!);purtn;enlt in};tead of to the Artillery Corps as formerly aud (2nd), t}
ates ot Fay of the Bolarum Arsenal Establishm 1% Ba s
; A : i \ ent wh
transferred to Secunderabad : in addition to this, he has included the Paywoffc:lnhta&sss?sientrtecir']t]y
ant to him-

gelf an ¢ i i ¢ F =
b ’ polntment Whlch h snot et leceerd the Sanctlon Of GOVEX’nmenl and Dlltll S0 san tv.
S nap ) cht

oned, it is inadmissible as an item in the B i
udget ; it should t} ruck
Rupees 8,907-12 per annum : he has also a%]ded i e

Commissary of Ordnance at Secunderabad, an ad
should also be struck out,

explains the causes of this increase, i,
mmissioned Officers being now debited

s ; it amounts to
oU Zupees per mensem to the salary of the

dition which has not yet been sanctioned, and

]]]e scale Of tl\e ES L g y C ]Onel SImpSOD ) I am fu]ly Senblb]e Of [he pa]n
< I u ‘al)llsh“)euts as 1iven b 0 s

:vihxch.txe take: t:» keeptclexper;lditure in his Department, within reasonable bounds, but at the same
ime, it appears to me that the great changes which have b .

; . ‘ een brought about in the Southern

;;iart o.f fndla by Rull.ways, Steam communication and improved Roads, have not produced the

nancial effects of which they are Susceptible. T offer this remark without any intention of re-

flecting on the past, the question j ks
g 48 past; whe g stion isa general one and requires to be considered on broad and
comprehensive principles, apart from financial ones. :

e of

29. Colonel Simpson’s Budget is so full and complete in details, that T do not deem it neces-

sary to enter into further particulars; the items of increases and decreases are shewn in Memoran
- . . all=
dum C, attached to this communication.

Cuarrer  VIL.—Pay - 20. :
PSRN This Chapter comprehends the Pay Personnel of the Commis-

ancesof Commissioned, sariat Depnrt.ment ; it amounts to Rupees 10,56,073-6-5, The similar
Warrant, and Non-  charge for 1861-62 was Rupees 10,87,829, no compensation can be dray
Commissioned Officers  between the Estimates for this year and that for 1860-6] .

and E““b,[’.s’”’?e"“’ in prepared in a totally different manner,
thelEenininiariat De- that there 1s a decrease of R in thi
partment. ; - ot Kupees 31,756 in this year's Budget when
compared with last year’s, but thisis a small and insignificant reduction
considerii g that Rupees 62,000 the cost of the Examiner’s Pay and Establishment have bee
transferred to another Lead of zervice, as already remarked. g

as they were
It will be observed however,

31. The Office and Exccutive Establishments in this Department were lately under revieyw
and Government passed its orders thereon, but the other Establishments have not undergOH;
serutiny, and until this has been done, it is superfluous to offerany remarks on the subject. I
‘believe that great reductions can be effected in these Establishments without affecting in the
slightest degree their efficiency. Reforms may be indicated but they cannot be successfully carried
out, without the hearty co-operation of the ' heads of Departments and their Executive Officers; T
purpose therefore bringing the question specially under Colonel Hill's notice, with a view to the
revision of the Establishments in his Department generally, and »specially with reference to those
which have not yet been under consideration ;—large reductions have already been made in the
Army, and others will follow, and with these reductions it is submitted that there‘must be coires-
ponding cnes in all Departments and especially in the .Estab]ish.ments gnder review. I ha.ve pre-
pared in a tabulated form the personnel of all the Establishments in the different Ranges which will

greatly fucili ate their 1evision— vide Appendix Al and A 2.

5

CuaprER VIII.—Mad- 82. This Chapter has been introduced to provide for the unem-
ras Staff Corps un- ployed Officersin the Staff Corps: it will be observed that the cost of
gmnPyed, CoReer, the Officersin it is Rupees 15,87,844-14,the pay of those in Europe ; of

those on Stafl employment, and doing duty with Regiments amounts to Rupees 15,34,337-4 ; all

these ate estimated for under their proper heads of service, the balance Rupees 53,507-10 is the

sum required for the payment of those who are unemployed.

CuarrErR 1X,—Cloth- 33. The cost of the Agency for 1861/62 was estimated at
ing Agency. Rupees 30,791-11, that for 1862-63, at Rupees 38,190. This increase
on the previous year's Estimate, has arisen from the Ageney being now

required to make up the Clothing of Her Majesty's British Regiments: further remaik is not

necessary.

CuaptEr  X.—Camp 34. The Estimate under this head for 1860-61, was Rupees

Equipage Dept. 1,97,712-6, for 1861-62, Rupees 53,872, and for the year 1862-63, it is
estimated at Rupees 47,923, It calls for no remark.

CuarrerX[.— Payand 35. This Chapter provides for the whole of the Medical Depart-

allowances  Medical ment serving with or belonging to the Army. The cost after making
Department, H.M’s 4o qoductions given in Sections 11, I11 and 1V, is Rupees 13,08,580-6,
Indian Forces. against Rupees 12,00,004-7-1, for 1860-61 and Rupees 14,10,779-9 for

1861-62 ; and exhibits a decrease in the current year’s Estimate of Rupees 1,02,993-3 which

may be accounted for partly by the reduction of two Deputy Inspectors General of Hospitals, and

from a large transfer of Medical Officers and Subordinates to the Civil Department.

CuarrER XIL.—Medi- 36. This Chapter makes similar provision for the Pay, &e., of
esl Officers H. M’s oficers in Her Majesty's British Regiments and amounts to Rupees
R 2,32,052-2 against Rupees 2,25,260-10 for 1861-62, shewing a small

increase of Rupees 7,691-8. In the Estimate of 1860-61, the Pay and allowances of the Medical

Officers serving with Regiments, British and Indian, were included as Regimental charges instead

of being set forth separately as they now are. This Chapter does not require any further notice.

Cuaprer XI[II.— Pen- 87. The amount estimated for under this head, is Rupees
sions of Officers, men g 69 561-5-4, in 1860 61, it was Rs. 25,37,341-6-10 and in 1861.62,
and / a'r_n,ilz'es of all Rupees 29,05,639-12-4. The increase in 1861-62 was caused by
i s the reductions in the Army and the large number of transfers to the

Pension List consequent thereon: the decrease of nearly a lac in the current year's Estimate,

proceeds from the small number which will be transferred to the Pension List during the ensuing

year : the data for this portion of the Estimate is derived from the Superintendent of Pensions :

and I have no reason to doubt its accuracy. .
Cuarrer  XIV.—Con- 88. Under this head the Estimate for 1860-61 was Rupees
tingencies and other 14 g6 .01.10-2 for 1861-62 Rupees 10,80,312 and for 1862-63, Rupees
unfized qharg - 16,160,421, the charges under this head fluctuate and are so dependent
on unforeseen circumstances, that it is impossible to Estimate them]with any degree of accuracy ;
included under this head, provision is made for‘c Rice Money” for the Native Army to the
amount of Rupees 5,00,000. Freight and Batta to the Troops to the extent of Rupees 4,40,500,
considerable movements both by land and water will take place during the year, while there is
every prospect of scarcity throughout the country, and under these circumstances, the aggregate
sum for these contingencies will not be much urder the Estimate, and may be considerably over
it; in the latter case the Estimate must be supplemented.
CuarteEr XV.— Mili-)
tary Male and Fe-

male Asylums.
Rupees 6,384

CuapTeEr XVI.—Sala-
ries of Roman Catho-
lic Priests, Rs. 59,092

39, None of these Chapters require any remark.

T e

CuarTtEr XVII.—Sta-
tionery Depdt.
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CaarTER XVIII. - Sy- 40. In the Estimate for
pernuimeravies in the

C .
Cavalry, Golundayze dﬁvalry o e Rupe:es 294,62
and Native Infantry. © for at Rupees 86,031 : the chief cause o

Officers, who have not yetbeen absorbed : anq the same r
ries in the Horse Artillery, Natiye Infantry, Golundauze -
ing in all Rupees,1.90,883. |4,

ries), to this extent, but it js expected that before the mi
got rid of, by Pension or otherwise,

41. The &})ove Chapters contain the whole of the Charges Personnel appertaini h
Army .Bndf-r Title T of the Budget, and amount to Rupees 263,87 986})9?10 mng to the
pees 275,75,119-12-5 for 1860-61, anq Rupees 269,77,571.1].4 for,ISél-G‘)- anda ga;mt' 55
decrease as compared with 1860-61 of Rupees 11,87,183 and as COmpareg ’w' v shewing a
Rupees 5,809,585, B e

e a further deduction
h I have not been able
nel, at R, 260,22,986,

e late retirements (the details of whie
¢ cash requirement for Charges Person

Staff Corps and in the Artillery and Epeq

allowances of the Officers, as has been already notjgeq

44. I shall now proceed to the cousideration of Title IT, 'which com

cash requirement for the purchase of Army Prehends the estimated

; Supplie d 3 . i
charge is Rupees 64,87.561.10-4 against Rupees 163,775,132 foI:-Iztszlle_l(; 2generally, this estimated
45. I have adopted the items a8 I have recej x

and with the exception of the Commissariat,

46. I regret that the Same confidence
it exhibits nearly all the defects which were
has been carefully serutinized b
amount is over-estimated :

ved them from the heads of De

; partments,
I think they may be relieq on.

e Commissariat Estimate, ag
year’s Estimate—every item
ata enables me to Judge, the
merate here the different jtemg
um B attacheq. The Estim

pointed out in the last
Y me, and as far as the imperfect d

. it would occupy too much space to enu
of this apparent excess, they are shewn in detaj]

in Memorand
was prepared by the late Commissary General and time hag
Colonel Hill ; but this must be done,

to him for that purpose; it is necessary that I should add
instructions as to the mode in which the Estimate w
Executive Officers, not apparently understanding the necessi
to the actual requirements of the Service, and not bearino i e princip]
are just as necessary to be observed in preparing an Estimate, a5 § e Pt

I the expendit :
money ; every Rupee unne(gessarily entered in the ESlimate is fo P ure of PUbllc
useful purposes.

ate

47. T shall now notice Chapter I, Title II,
requirements for Army Materiel and Supply.
CHAPTER )1.—Supplies : : : e

o Commz’s.wria[;p Pt 48. % Thlstbha.pter un.der elght.Sectlons, exhibits the Comamissa..
pariment. nat- portion of this requirement: it amounts to Rupees 60,61,383,
against Rupees 60,28,655 for 1861-62 -

; the former sym containg the
charges as given by the Commissary General : as already observed, they are over-estimated, byt

it would be unsafe to strike out particular items until they had undergone revision by the Com-
missary General, the Memorandum attached affords data for revision.

49. It may be necessary to observe here, with reference to the Commissariat Estimate for
1861-62, that it was reduced from Rupees 72,38,322 to Rupees 42,66,607 under the impression
that the Commissary General would draw largely on his reserve Stock during the year, anq
moreover that large reductions would have followed on the withdrawal of the Native Troops from

which, ag already remarked, containg the cash

7

Burmah ; but the expectation in the one case was not realized, and the delay inI Wiltlhdrawxlng
’ i ill late i the regular
i i he expenditure there till late in the year. In
the Troops in the other did not affect t . 355 B
i i 1 he Commissary General supplemente
Estimate which was made up in Oectober, t mmis e
Esti 2 regate given in the column for , tiz.s Rup
Istimate by Rupees 19,62,048, and the aggrega ! : i
ll)‘JOS 21;!1255 1); tha}t) of the regular Estimate so supplemented : th.e ?xpendllure for tile )zar ;Vlfl{l fa:
h(’)rt ’of tilis ; and as the Army during the ensuing year will it is understood be less by 2 Reg
8 ’

1 i ding
) 5 bly one or two Batteries of Royal Artillery, corresponding
e deductions in the Estimate for 1862-63 should

* A copy of the Commissariat Budget under ils necessarily follow, if it is pfoperly uﬁmde. out,
difeIant'lzeads of service is herewith transmitied, o e el spae being the case, it will be

el £ observed that the Estimate for 1862-63 is
7 the Estimate for 1861-62.%
eater by Rupees 32,728, than eves
> 50 yIt is unnecessary to pursue the subject further at present; the Commissariat Estimate
au, Kk
must be re-cast, and will be noticed hereafter in its amended form.

i i i i t for the
Cuarrer IL.—Supplies 51. This Chapter contains the estimated ci?h x:ql‘l‘xr:msn.nirRu-
toand by the Ordnance Ordnance Department, amounting to Rupees 1,73,401-8-4 agai s :
Leparraoys. pees 1,78,784, shewing a decrease of Rupees 5,363 on the last Estimate ;

) H b

but Rupees 1,73,401-3-4 is the cash requirement only and not the expenditure, as the S(;;m;;s;
u : ‘ : ;
m' t hps to s,upply the Ordnance with Materiel during the year".it-lo;he z;msount of Rupees 2,98,
o i is head, Rupees 4-71-973-7-8.
- cing in all the expenditure under this head, .

<. r:a]\mlg tn annecessz:y for me to offer any observations on this head, as the Ordnanse Dep;rt-
"E' ti ta:: ?s drawn up with great care and precision, and shows what could be done when

ment ILstim

loyed. o v
p ;1;(; em;(o; 53. 'This Chapter provides for the Clothing Agency, the cash re
CHAPTER —Up- S

. 29
plies to and by the guirement being Rupees 70,025-7 against Rupees 3,27,222.
Clothing Agency De-
b nt for the differences.
5 Slialog Sevfral ct‘-"“sise ;zc&;z;: three months’ Compensation for Clothing for the w?mle
e L .PaStyear e ":a(‘)f making up the Clothing for 1862-63; it is not yet determined
Army : it also .mcltldes the cOSd up for 1863-64, whether by Regimental or Departmental agency ;
g Clothmg i B 3 fIZn- Compensation for 1862-63, as the full amount of Clothing is
L mt-;med for Compensation also, would have involved a double
eStimat:d 1;(1“ : tod (1)1::; ::ulses will account in some measure for the differences between the
Estimate : these an

m m i i i 1 re in the
some items which were included in the Clothing Estimate have i

two Estimates : moreover, Btk

present Estimate been transferred to the Commissariat Dep

56. The cash requirement under this head is ‘Rupe_es 2,'518 agalinst
Rupees 2,375 for 1861-62, in addition thereto the Commissariat .prm.nqes
funds for this Department to the amount of Rupees 10,500 which isin-
cluded in the Commissariat Budget. . :

57. The sum required under this head is Ru_peesfl ,80,000 against

.Q 40,070 for 1861-62, the difference ans.mg rom the n.educed
Rups:: ot,' H;rses at the Depot : no remarks on this head of service are
num

CuaPTERIV.— Stalion-
ery Depot.

CuarrEr V.—Remount
Department.

required. x

ing remarks, that the total cash requirement for the

7RI t.hus b; ;e: gzglpf: ii:l:f:sl:f Rupees 64,87,564-10-4 aga}nst Ru.pees 67,77,106

g Mate"_lel = d l.reilse of Rupees 2,89,544-5-8 ; if the Commissariat Estimate was pro-

e Shew'mglla: f::med 'I feel confident that it might safely be reduced by several lac? of

%eﬂy <5 ?:ng?il:cnz)a)irin gor ix’xterfering with the efficiency of the Department or the real require-
upees, w

ments of the Service.

Title I11. 59. 1 shall now notice briefly Title III which comprehends the
itle I11. g

1 irement is
estimated issues from reserve Stock, for which no cash require

necessary, as the articles have already been paid for.
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Chapter I. 60.  This Chapter contains the expected issues from the Commis-
sariat reserve Stock, and comprehend Tea, Coffee and Arrack to the
value of Rupees 4,32,212-13.7.

61. Tt is the practice in the Department to re-
so that the stock issues become in reality a current
objection to the practice, if the amount of reserve St
by some well-defined rule or principle : but it is no

place issues from reserve Stock by purchases,
cash expenditure : anq there would be no
ock to be kept Up were fixed, and regulated

: : repeatedly pointed out, but hitherto without effect ; the
arrears are now being rapidly brought up by Major Gillilan, and whe :

as they will soon be under his able management, there will e no
necessary data, for carrying out such arrangement,
62. The other items under this Title do not re

value of the issues from reserve Stock amoun(
13,97,599-8-7, for 1861-62,

Receipts and recove- 63. From a Statement which aceompanies the Estimate, ¢ will be
ries in the different  seen that the Receipts or recoverjes in the different Departm;nts is ex-
Departments. pected to realize during the year, Rupees 19,40,038, against Rupees

25,06,958 for 1861-62 - this is a fluctuation ang uncertain source of

revenue; it arises chiefly from sums advanced for or Paid on account of Army services, and
J

Army expenditure is therefore entitled to a credit for syl recoveries &c., in ordey that the actual
cost of the Army and its Military Establishments should be clearly shewn

64. These results are shewn in the following summariz

1 the accounts are currenr,
difficulty in obtaining the

quire any observation from me : the aggregate
8 to Rupees 17,92,759.1.9, against Rupees

ed Statement t—

\\\‘
1860-61. | 186169, 1862.63. |
T E B o e i ETr e e
R S, i 75711 263,87 986
i A S LR (R R s 67,77,106 64,87,561“

—
\‘\\

Total Cash rcquirement.............................. T T R 98 M5 Ko
Avp Triree 11T | 830,54677 328’75’54‘7‘
Expenditure from Reserye Stock '

et se s 13,97 599 ]7’92,759[

Total Budget............ S UL T TR g 851,52,276| 316 in el
Deduct expected recoveries and receipts...... ...... . o T 25:0?:3;3 di‘g’fg’gggl
Total estimated Army expenditure in 1T P R, 402,87,000 52‘6,45’31-5 ?27 ag 26—8

—_— T
65. From the above summary, it will be observed that the cash requireme

less by Rupees8,79,130 than it wasin 1861-62 and if reductions can be wade in
Estimate to the extent anticipated, coupled with the deductions on account of the recently
retired Officers, the total decrease would amount from 12 to 15 laes; in addition (o these items,
the estimated expenditure of the Presidency is also entitled to a credit of nearly a lac of Rupees,
which is debitable to the Crown for the Labuan Detachment and Pensions on account of the
Wars in China, there is an increase of about four lacs in the Stock expenditure : the 1eceipts are
less by five and half lacs than they were estimated for in 1861-62 ; but as the regular Estimate
for that year was made on the experience derived {rom the Ist half of the year's transactions, it
is more likely to be correct than the estimated amount of receipts for 1862-63,

66. The Budget system was not in operation in 1860-61, and T am therefore.unnble to give
the expenditure for that year under the present Budget heads; but [ l'laVe ngefn t:rom the
Accountant General’s compilation for that year, what was the total expenditure, which it will be
observed, was upwards of four Millions Sterling.

i ]
nt for 1862-63 is
the Commissariat

9

67. I regret the delay that has occurred in submitting the Estimate ; but it was unavoi:?able;
the Departmental Budgets did not reach me till the 15th December, the Christmas .holxdfiys
intervened ; great changes in the organization in the Army had 'take:*n place, and were still going
on, when the Budget was under preparation ; the Budget syste.m isstill new, and but. little knf)wn "
all these circumstances combined have delayed the completion of th? Budget.; 1ts voluminous
appendices will shew the amount of work which has beel} performed during the brief space allowed,
and I am only performing an act of justice to Mr.. R..Mltcl‘l.ell, the Uncow:enamed Assistant eft the
head of this branch of the Department, in bringing .hlS name prominently to th:e notice of
Government, for the able, laborious and unceasing aid which he has afforded me on this as on all

other occasions.

——

P. 8 —The Estimate was drawn up under the instructions which I rece%ved from the Military

e Finance Department; it comprehends two Regiments of European

Printed in Orders of Cavalry, twenty-seven Batteries of Artillery, and ten Regiments of

Madras Gove*nmef}‘: European Infantry ; since the completion of the Budget, the Orders of

No. 2“’,of s the Government kave been received, fixing the number of European

by S, Cavalry Regiments at two; the Batteries at twenty-nine, and the

European Infantry at eleven ; while the Native Infantry .is to be re_duced_ by eight Regiments :

these changes will involve corresponding ones in the Estimate, which will be supplemented as
soon as I am in possession of the necessary details.

(Signed) T. McGOUN, Lieut, Colonel,
Controller of Military Finance.

ORrDER, No. 477, Tth February 1862.

In this letter the Controller of Military Finance reviews at length the Military Budget
Lstimate for the year 1862-63. Colonel McGoun has entered so fully into the subject as to leave
little room for remaik on the part of Government.

2. Unfortunately, the Estimate is incomplete, but for this the Controller is not responsible.
Under instructions from the Military Finance Department, provision is made in it for twenty-seven
Batteries of Artillery and ten Regiments of European Infantry, instead of twenty-nine of the
former and eleven of the latter. Further, the recently ordered reduction, ljy eight Regiments,
of the Native Infantry branch of the Army will also render necessary a considerable modificatigy
of the present Estimate.

3. Under the head Charges Personnel, the Cash require-

ments of the year are set down at... ... Rs. 263,87,986

but it is stated that the recent retirement of Field Officers will
probably reduce the amount to... e 2. 260,292,086
Under the same head the regular Estimate for 1861-62, allowed. .. » 269,77,571

sl

Charges Materiel are estimated at. .. o 64,87,5-.‘61
For 1861-62, the amount was. .. ok ¥ 67’\,77,]05
The expenditure from reserve stock is estimated at... »  17,92.759
‘While the valuation of the probable issues in 1861-62 was... w  18,97.599
. . + 7 ————
Making the aggregate expenditure (in India) for 1862-63. . »  346,68,308
Against, in 1861-62. .. - EM

; . —_—————

The expected recoveries and receipts in the different Departments are given at... ,,  19,40,038
: . t cpenditure to... 37 327,28,268
Which will reduce the expen h 2w lse0, 50

4. With reference to paragraph 14 of the foregoing letter, His Excellency in Council
observes that the question of Staff salaries being now under the considerstion of the Government
of India, it is for that authority to determine whether the rank of an Officer shall affect the
amount of Staff pay to be drawn by him.

5. The suggestions of the Controller in paragraphs 17, 18, 19 and 22, will receive the early
attention of Government.
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6. The Governor in Council is of opinion, with teference to paragraph 27, that the unsanc-
tioned items in the Ordnance Budget should be allowed to stand, The rule is that no charge
unauthorised by the Government of India shall b

e incurred even though provided for in the

Budget. To omit such items, therefore, from the Budget would render it quite impossible to do

without Supplemental Fstimates,

7. The subject of paragraph 31 has already had the attention of Government, and will
continue to be kept in view uatil the Establishments in question are brought down to the lowest

scale consistent with efficiency. Pending, however, the Report of ‘the Committee on Commis-
sariat Establishments, matters must remain as at present,

8. The provision made for pensions and for discharge gratuity to Native Troops will ap-
parently require to be re-considered, with reference to the recent Orders for the disbanding of
cight Regiments of Native Infantry, The Controller will bear this in mind in preparing his
revised Estimate,

9. It is observed that a sum of Rupees 20,000 is allotted for the
Assignments and Pensions. The Governor in Cou

ncil is not aware whether the recent Order
transferring the duty to the Civil Authorities, has induced the Controller to set down a smaller
amount than heretofore incurred under this head ; but, if so, His Excellency requests that the

d Budget, as for the present, the
change of system must be regarded as merely experimental and therefore in so far temporary.

payment of Family

should not be lost sight of : and as
the question has been referred for the order cy the Governor General of India
in Council, Government think that, pending the issue of such orders, the means of purchasing
150 Horses at least, being one-third of the probable annual

. demand, should be included in the
revised Estimate, It is observed, that there will be no first CI,

s of His Excellen

!;

L ass Horses—* Offigers’ Chargers”— 1

at the Depdt nest year if all purchase be stopped. \
11. Adverting to the proposed location of Invalids at Wellington, referred to the Controller

for report under date the 5th instant, it will be necessary,

: " in the event of the sanction of Grovern.
ment to the measure not having been anticipated in the present Budget, to provide sufficient funds
for the service in question, under the proper heads in the revised Estimate.

12. Tn concluding these remarks, His Excellen

cy
troller, the necessity of his expediting t

in Council desires to urge upon the Con-
he submission of

his revised Estimate.,

(True Exiract.)

7" .- /Zifﬂé/%%, : !

. ) ‘7";/:_77' s J W : “t P Secretary to Government.
To the Financial Department. /s /7. CAdeie. (a e
» Controller of Military Finance. y o
»»  Accountant General.

Exd. A’:{‘i DeMonte.
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