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Proceedings of the Madras Government, Financial Depariment,

12th March 1861.
e TS L O VR S RSO EAIE. Lobtf L a0 L R A NSRRI DT i 1
No. 36. Read the following letter from W. BALMAIN, Esq., Officiating Secretary Govern
ment Savings' Bank, to T. PYCROFT, Esq., Chief Secretary to Government, F'or
Saint George, dated 25th January 1861, No. 1,047,

I have the honor to acknowledge receipt of the Order of Government in the Financia
Department, No. 366, dated 23rd July 1860, communicating a letter from the Financial Secre
tary to the Government of India, No. 5,616, dated the 28th June 1860, and calling for informa-
tion in respect to the changes introduced in the working of the Bank consequent on the order
for abolishing the Military branch of its operations.

In reply, I beg to state that my predecessor’s letter to the Accountant General, No. 777
Jated 19th January last, copy of which is herewith submitted for convenient reference, conta.ins'
complete information on the subject, and from the fact of the Government of India calling for
explanation, I am led to suppose that that letter could not have been laid before them in its
entirety. In the communication referred to, it was shewn that the plan of abolishiﬂg the Mili-
tary branch of the Savings’ Bank’s operations, and substituting the Bengal plan of special audit-
ing the accounts of the Regimental Savings’ Banks, was not only likely to cause no saving, but
was caleulated to entail additional expense in the pay of a special Ledger-keeper, and fees of
Auditors; and it was further shewn how by the proposal to retain the Auditing in the Savings
Bank as at present constituted, there would really be a saving as compared with the Bengal plan,
notwithstanding the increase of salary proposed to the Actuary.

I beg that Mr. Sandeman’s letter to the Accountant General of the 19th January 1860, may
be submitied to the Supteme Government, and the order passed thereon, as containing the infor-
mation required by them. Hereafter a report will be submitted as to the working of the proposed
scheme. I would remark however, that while the Supreme Government call for information in
the Financial Department, they have in the Military Department, sanctioned the proposals adve-
cated for the Madras Savings’ Bank, as will be seen by referring to their Proceedings, No. 1,433,
dated 29th May 1860. .

. Adverting to the proposal to increase the Actuary’s salary from 230 to 400 Rupees which the
Supreme Government seem to think not to be called for when there is a prospect of diminution
of work, I would draw the attention of Government to the Report of the Commission for revising
salaries, dated 12th September 1859. I beg at the same time to state that I do riot agree with
Mr. Sandeman’s recommendation as to the advisableness of the appointment of an Assistant Sub-
Treasurer, but the Directors of the Savirigs’ Bank submit for the favorable consideration of Go-
vernment that the salary of the Actuary should be raised 1o 300 Rupees a month, the present pay
Rupees 280 monthly not being in their opinion adequate, with reference to the heavy work and
responsibility now devolving on that Officer.

From H. SANDEMAN, Esq., Secretary to the Government Savings’ Bank, to the Accountant
General, Fort Saint George, dated 19th January 1860, No. TLI.

I have the honor to acknowledge the receipt of your letter, No. 1,693, dated 7th instant

forwarding copy of Extract from the Proceedings* of the Government of

* Herewith returned.” India, No. 8,933, dated the 29th October dast, and calling upon me to

y ' report whether the arrangements for the substitution of the Regimental

Savings’ Banks. in lieu of the Military branch of the Government Savings’ Bank sanctioned for

the Bengal Presidency might not advantageously be adopted for this Presidency, and what amount
of Savings would thereby be effected.

9. 1 do not thinkthat it will be advisable to carry out arrangements here exactly similar

to those sanctioned for the Bengal Presidency, asif carried out, the new plan in its integrity

would be productive of an increase, rather than a reduction of expenditure. Practically there has
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néver been a separate Military branch of the Savings' Bank in this Presidency ; the whole
Establishment (Civil and Military) as per margin,

Actuary.-- ses ses er &9 aveusy 4 : . .
il el * #a A ppar ?gg 88 being indiscriminately engaged in all the duties .
Deputy dccountant ... ... ... 5000 of the Bank. This Establishment has been
1 ;y"‘tfr s s HE SR, 30 0 0 shewn to be unequal to its work in a letter of the
ssistant Accountant... .ev ... o <250 i
3 Writers, cach 20 : 68 o 8 ll)l;eclt;)rs tob the Government, dated 10th August
1 e 1500 ast, No. ?29, and a temporary Establishment
Shioff...... AN YR R A e el g WAV SR accordingly-allowed to bring up arrears and
: golo;c’/:ee 1, - S B R T 10 8 0 to assist in general work, which has been gra-
ollahs, each 8... ... e Iheaisae 8 2l 2 : Vi sn

of the Royal Warrant will so far arrest this grow-
Rupees... 57300 ing evil, that the present Establishment will
———— Dbeable to carry on the Civil branch of the work
: (which has considerably increased) and also the
yearly al}diting of the Regimental Savings’ Bank Ledgers as contemplated in your letter No. 1,281,
::(lle(iia iil:tl‘:o:j::::; :35318 c:::mr::aixﬁcatlon appears to me the most economical arrangement
ces of this Presidency, as by placing the whole of the pre-
sent Establishment on the periodical work, all
il fon.r: ol accounts may be audited within a month, with-
—— out any additional expense in the shape of
Rupees. . .. 8,700 salary of a special Ledger-keeper and fee* for

Auditors which the Bengal plan entails.

¢ Establishment ... s Whis 0" b i " 3200

3. I have said that practically there has never been a separation of the Establishment into
Military and Civil branch, but this has more particularly been the case since the appointment of
the present Actuary, who at once appreciated the advantage of working unitedly with a small
Establishment. By separation each division would have been unequal to its individual work, but
by a union of strength the entirc Agency was better able to carry on its work. For this

«reason Mr. Clark considered it undesirable to confine any man to one particular duty and
moreover in the event of the absence of any one man on account of sickness or other cause the
particular work that he was engaged on would be delayed. He therefore with the sanction of
t!le then Secretary i_ndiscriminately portioned out the work, as it was received in the Office ; thus
making every one in the Bank familiar with a// its duties and at the same time economizin’g the
resources of a limited agency. I need scarcely say that this principle has been found in every
way successful,

4. In a financial point of view the proposed plan of separating the 2udit of the Regimental
Banking Accounts will involve an additional expense of 3,700 Rupees, to meet which fam not
prepared to make any reduction in the existing Establishment of the Government Savings' Bank
while the modification now proposed will be attended with no additional expense (e_xceg tin om;
item) and the work will be as efficiently performed by the Savings’ Bank as by sep:rawg e

paid Auditors.
-

5. The special item to which I refer is an increase of salary to the present Actuary of the
Savings' Bank, who will take up and be directly responsible for the auditing of the Rery%memal
Ledgers, &c. The claim he had for a better rate of recompense than he now receives wasgfelt and
acknowledged even on the existing footing of the Bank. Ina letter of the Directors dated 10:h
August last Mr. Clark’s salary was recommended to be raised to 400 Rupees a month, and the
Commissioners on Public Establishments to whom the proposition was referred comide’red that

the arguments for the increased salary of the Actuary were good and valid, but they deferred any -

expression of opinion until the arrears should be brought up. In now strongly recommend-
ing that Mr., Clark may be allowed a salary of 400 Rupees I would unite with it a further pro-
position regarding the General Treasury but without any extra expense. I fee) that the Sub-
Treasurer needs the aid of a responsible Uncovenanted Assistant, and such aid will be more
especially expedient now that by the formation ofone Department of Account for the whole of

 Dated 25th January 1861, No. 1,047,
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British India, the General Treasury is likely to have a frequency of change in its Covenanted head.
At pregent the Treasury establishment is divided into branches with ill-paid heads to each ; and
there does not exist that unity of Uncovenanted control in details which is so essential in the
working of large and impor tant Offices. The double office I propose is by no means unprece-
dented. Indeed it is analogous to my own position. I as Sub-Treasurer am “ ex-officio ” the
Secretary of the Savings’ Bank, and my proposal is to have one responsible individual as my
principal Asssistant in both my Offices. The assistance I advocate was enjoyed by former Sub-
Treasurers when the Accountant to the Government Bank and the Actuary of the Savings’ Bank
were one and the same individual and even afterwards on the abolition of the former Establish-
ment Mr. C. A. Johnston who drew a salary of 530 Rupees was (under the views of the late
Court of Directors, viz., that he should be appointed to some other duties in addition to his own
in order that his salary may be really earned) attached to the General Treasury asa General
Superintendent though this” arrangement was one of the Office and not formally authorized by
Governmment. But when Mr, Clark was 2ppointed Actuary of the Bank on the reduced allow-
ance of Rupees 230, his services could not be brought to bear on the General Treasury when such
salary was considered insufficient for his substantive appointment, I beg therefore to repeat my
recommendation that the Actuary of the Savings’ Bank be allowed a salary of 400 Rupees a month,
and that I be permitted to have the benefit of his services in the General Treasury, his designa-
tion being changed to that of * Assistant Sub-Treasvrer” and “ Actuary of the Government
Savings’ Bank.” -
(True Copy.)
(Signed) * W. BALMAIN,
Offg. Secy. to Govt. Savings' Bank.

-

To the Secretary to the Government .of India, Financial Department, dated Fort
Saint George, 12th March 1861, No. 138.

With reference to the correspondence noted in the margin, I am directed by the Honorable

. the Governor in Council to forward for

To Government of India, 12th May-1860, No. 209, submission to the Government of India a

do. - 28thJune 5  5,616. copy of aletter, with its enclosure, from

No. 37.

From .
4 the Officiating Secretary Government

Savings’ Bank, furnishing the information
required in paragraph 5 of your letter,
dated the 28th June last, No. 5,616, in respect to the changes intro.duced in -the working of the
Bank consequent on the order for abolishing the Military branch of its operations. - :

2. Adverting to the remark contained in paragraph 4 of your letter above refe_rrad to in
to the increase proposed to the Actuary’s salary, I am desired to subwmit for the favorable
overnment of India the recommendation of the Directors of the Savings

f the Actuary be raised to 300 Rupees a month, the present pay of Rupees
dequate with reference to the heavy work and responsibility now

respect
consideration of the G

Bank that the salary of the .
230 not being in their opinion a

lving on4hat Officer.
devolving (S}gned) T, PYCROFT' :

Chief Secrelury.

Exd. F. Cartledge.
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