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P?'oceeclings of the Madras Government, Financial Department,
17th July 1860.,

Read the following letter from Major CHARLES A. ORR, Mint Master, to the
Chief Secretary to Government, Fort Saint George, dated 28th June 1860, No. 70.

<o
Cr

No.

Para. 1st. In compliance with the Order of Government, under date the 14th May 1860,
'Letterﬁmed 21st Apiil 1860, No. 3,346. No. 212, directing me to furnish the report called* for by the
Government of India as to the annual losses in the Madras

Mint, and the measure in which such losses can be remedied or reduced, and as to the means
by which the responsibility of the Bullion keeper can be regulated, I have the honor to

submit the accompanying three Statements, showing in the fullest detail the results of the
operations of this Mint for the last ten years.

’ Tolae. {a

F. 2nd. Asshownin the marginal

Amount of Bullion remaining in the Mint as per Register Statement the total amount of

forwarded to the Mint Committee and brought to account
on the Ist May 1850:. .. ... .. e Fasi sy ea oy
Amount value of Merchants Bullion received and brought to

account as per Assay Master’s Out-turn Reports from May = Mint at the “trade assay” since
1850 to April 1860.. .. .. +| 468,238,591 T 0

Amount of Uncurrent Coins and Public Bullion received from the Ist May 1850 has been tolas

the General Treasury and other Departments and b"“}‘.‘:‘;h‘ 544 4.9 "4
10 account as per Assay Master’s Out-turn Reports from| 544,42,741,
May 1850 to April 160, . er e+ ee s e eef 70,86,180

532,060 13| 5| Bullion debited against the

from which de-

5

7 ; :
e —|—| ducting the weight of the Coin
0

Total amount debited against the Mint..| 544,42,741{10] 0] oliver as 5 v
We'ght of Coins remitted to the General Tressury from May ‘\ e e, neii 034,83’ ‘38’
i, | and that of the balance in the

AB5 L0 AP TRO0. . i o0 aariias, “amieiradsle i om: rnl SSAIBSTEE110
Balance as per debit. . 9,59.008| 6| 0 i > :
Actual balance in the Miot on the 30th April 1800.. .. .| 1021,346( 0f11 Mint on the 30th April 1860,

T 62342015 nl 10,21,346, there remained a

Excess in favor of the Mint...

clear excess of tolas 62,343,
drd. * To show exactly how this gain has been realized, the excess and loss in each Depart-
ment must be separately noted and considered.

| Tolas. ;A.?P.

\

| [
TR U T R R R e S S ,‘ 41| 0 0O
Melting Room.... e e e g 65073 0; 0{
Laminating do. ... .. o s sl 29.484] 0 0
Premelting do. ... .. .. .. ..| 12,402 0|0

Gains.

1,06,950, 0 0!
Losses. | '
Milling, Cleaning and Stamping Rooms...... 44,607, 0 0

o ]

—

Gain...... 62,343, 0| 0

From this deducting the recoveries from the Premelting of Merchants’ Bullion, Tolas 12,402,
which properly are not connected with the processes of the coinage, and Tolas 4,100, the amount
by which the coinage of the ten years in the aggregate fell below standard, the real operative
excess has been Tolas 45,841, at the rate of 85 per lac of the Outturn without reckoning the
silver left in the drosses, which are now so thoroughly exhausted as to be left valueless and

therefore unsaleable.

4th. This surplus is due entirely to unreported fractions, for although Tolas 1,46,937 of

Copper were added to the alligations to cover those fractions and loss of

Statement No. 1. Copper by refinement, Tclas 1,42,837 are shown* by the Pyx Assays to

have been carried off in the processes of melting and bleaching, leaying the

coin below standard to the extent of Tolas 4,100, which have therefore been deducted from the
gross excess, thereby making the net gain Tolas 45,841.

5th.  This excess falls considerably short of the gain which Colonel Smith, in his elapo-
rate report on the operations of the Indian Mints, printed as No. X of the Selections of the
Madras Government, states is derivable from unreported fractions under the most fayor-
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Proceedings of the Madras Government, Financigl Department,
‘ 17th July 1860.

be selected as a standard by which to Judge what the combined surplus of the tep years
might have been, and thence to estimate the losses sustained, no doubt an apparent deficiency
of the precious metal either by wasteful manipulation or abstraction would be brought to vieyw
but no proper perception of the working of this Mint under, the precautionary system of check;
and regulation of responsibilities, established only in 1854, would be obtained. As this is, T pre-
sume, the object of the inquiries under reply, the three Years previous to 1854 should not be
taken into consideration. Omitting these the net gains of the last seven years are shown below
and in adjoining columnsare contrasted with what they might have been had the most favorable’
results ever attained prevailed throughout the period, or had those calculated by Colonel
Smith, as obtainable under the most successful circumstances, been realized,

Gains which ought/Gains which mrap
Y 0 Gains actually ob.|'© be realized at Ilhave beer obtaifcd
ears. utturn, tained; per mille according|if the SEL ot
to Colonel Smith'y|1859.60 o ejec.
Ol v i s €Xpectations, ed as a standarq
1858]54 67,51,002 5,051 B e
1854/55 28,68,626 2,772 2868 B0
185556 54,52,049 6.601 : Y1 ol
1856/57 86,78,139 | 7.314 8675 e
1857/58 96,21,933 2,735 9.621 g
1858/59 48,53,440 4,822 4,853 10,0‘7
1869/60 56,62,073 11,688 5,662 : 1’682
Total...| 4,38,87,262 - G BIRES == 43,885 —|—=2

88,787
« 11th. The total losses under the M
o

have been Tolas 46,909, or Tolas 6,701 annually, if they be estj
gain during the last seven years with what they might have be
favorable results of last year's operations, and Tolas 2
Smith’s data.- This however includes the silv
. or Tolas 1,088 per annum.
g 12th.  With an actual annual excess more or less ]a . .
| i S RO . ;‘ge; f‘and ?m]y. the Presumptive evidence
’ ‘ o affords, it may still be reasonably supposed that Preventable ]
£ impossible to believe that amongst a large number of men there wi
to the severe temptation that the handling of large quantities
S # % venient of shapes must be to them, bug remembering the
unreported fraction, and the unavoidable irregularity of the iss
‘ it will be admitted, [ hope, that there is nothing in thege state
B s W systé'matic plunder, and I trust I have shown suffici
experience I have as yet acquired, no ne
to me, or for better regulating the responsibilities of the By]l;
~ 13th. As the Bullion keeper after issuin
for coinage hes no control whatever ov : :
& %% uss ' Ppieces, heisin no way responsible, as it would seem it is s = ! ;he f:orm o fisishied
while passing through the processes , or for the preventior o %Y Cuntody
& various operative departments are divided into distinet 1, St i, | Thy
"% separate Officers, who are held responsible under heavy
their trusts, and are aided by confidential Assistants on
and searchers, who closely overlook the workmen and g
persons of all entering or leaving the rooms where Bullion i
ment, supported by a system of most accurate weighments before and after each
on eyery transfer from one department to another, and by most stringently enfor
for the introduction qnd removal of every, the most minute, article throu.gh the
for a thorough personal search there, affords, I believe, all the security that ca
be*obtained, and Jeaves no room to suspect that abstraction of the Precious me

i S

y Colonel

. “,\ e been Tolas 7,621

ent to justif

partments

ta

Operation, and
ced regulations,
Mint Gate, and
n by such means
tal can be effected
» of themselves, are

unless through the remission of the established precautions ang checks which
sufficiently comprehensive and rigorous,
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Master's Pyx Reports for the ten years from May 1850 to April 1860.
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Mint, as per Assay

Statement shewing the Fineness of Coins issued from the Madras

CHARLES A. OR
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Signed)
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Fort Sarnt Grorcr, Mixr,

Mint JMaster.

28th Jure 1860:
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Nao..2.

Statement, shewing the operative Losses in the varz!ous Depart:;:ents ole‘the Madras™ Mint, and
the Rates, per Lac of Coins issued ; for the 10 years from 1850/51 to 1859/60 )
1 .

‘Melting De- 'Laminatiug .Milling‘,Blea_ch- N ® i R
partment. lDepartment;l-m]%e& ?ttampmg Sundry . 4
e partments;. | * 1gsges, ‘Net Final Result.
oa_bi':. |+ Excess. .| Losses, ;
S g 63 s |
: 3| cdeil LsE| cEsldEl & 5E:
Year, *-3',_2‘ H 2 .43, RN S S 3?,3-§w
-;é ’g_m *E: M o ] s.— s ,_-2 = :D (e A—ﬁg
= az| g 2 g a3 ; -
> A g |e31°8 |83]| 2 s § " .2 b ls?:? u G
- g |89 8|59 | oS .. fuse 2
i oo e b e aice gl e PR E (e S
% Tolas. T olas, Tolas. | Tolas.| T o Tanil Tl = T
s ¥t 1850/51... 3(,)4.&157i VT N;&lo}i‘s' 103?6 '105155‘“‘01“" Tolas.\Tolas.| ™ Tolas, | Tolas.
. \ss152..| 5etol 161| 73 2 |eios 56 | 1 | | Teng Moheri e52
amy  ® o I8pasl| 4532 115 | 1470 87 | 1995 50 - | 1880 87.07,032 212
AURY , Voorghaisa | s4ss| 195 | 2113 8t | 4763l 70 | 5 | hirees [ =
1854/55...| 2.871| 100 | 1,862 64 | 2,758 96 | ¢ | L0l 67,51,002 164
1855/56...| 9,581 175 | 8,596/ 65 | 4.626| 84 |- o | 3773 28,68,626 131
1856/57... 13,835 159 | 6,909 79 | 7413 80 8 | . 110614 51,52,019 194
1857/58...121,520, 223 | 5924 61 10,985 114 | . | 14339 86,78,139 165
£185850... 5,806 119 | 2,893 59 1188 85 |17 | = 26081l 9621933 276
185960 .| T,L44{ 126 | 4570 80 | 4676 sz | . g 051 48,53,440, 145

. s i s TR0 56,62,073 128
c - 0 155199 4 = = —————
abS s TR0, 15 29,484 55 44607 83 | 15 | .. |98,298884 83730 153
Tort Saint Grorge, MINT, : : —
}\\ \ 28th June 1860. (Signed) CITARLES A. ORR,
5 -~ 2 o Mint Master.
: 3 . No. 8.
\55? N Statement shewing the loss and gain i Y oA .
: gan in the different Departments wi
" operations of the Madras Mint for the past 10 ygi)rs ;::, ';;‘j;(’)j‘sllﬂjanleéssfggts on the
A apad 23 2EEs 12 TE o £
o~ £4 [DEd= Seks | BB gy T
% 52 358 |%8|s |HeEls 88 O S
. A * SSulecmm .2 o |28 ]S il s
ears. @ Ealoool o @ = uc:o - Bl '
hgqé g(?)o'ﬁ g §E:n = b - = M@ = =
5. SMEs2e B s |2y PR | B |g El8.| 2 |3
’ E2EESSRE LS | oE | B5 log| 5 5= %E S | AE
&~ A 3% |22 | 881280 F =ESg) T | 23
A2 |AT e e BRTER 3 |
1850/5 5 S 3
18.’;(1)%;...... 3;52 (l)_ 3‘ D30 109 et 1) “=918 1,150 57| 1-631 90
1852/53... ... 1347 o B0l leal] T 81| 4835 2103 55 2738 1
185954 ] 2191 00— 0 geodl 137 1470, 36 8217 1,995 0 6,222 157
Toogloge B 0=, 8601 127 2113 S0\ 12,008 4,763 69 %48 120
1855(56... ... 2526 0 — 0| 3,608 128 1862 63 5904 2758 94 8,146 109
185657 o] 2263 1 — 0 rargl o 2096 64 13753 4,696 82 9127 167
1857/58.0e or 030 b o Ol Peglie 208000 8 16991 7413 83 9578 110
1858/59... .. 68y T e 0\ Boar 1ol ook 60, 14,655 10.985] 112 8,670 38
1859/60... .| 679 4 — 0'11.989 ,3332‘ ‘2’85% 58 9730 4,138 84 5592 115
o 10100" o O}G : | ) 19 17,042 4,676 81\12,366 218
otal..| 12,402 — 065073 1212 R g | —
' | 1)29,434' 5011,06,950‘,4.4.,607\ 83}62,343 116

Fort Saint GEorGE, MINT A
98th June 1860. ; (Signed) CHARLES A. ORR,

Mint Master.
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No. 36. To the Secretary to the Government of India, dated Fort Saint George, 17th July
1860, No. 355.
I am directed to acknowledge your letter of the 21st April last, No. 3,346, requesting to
be furnished with a report as to the annual losses in the Madras Miut during the past ten years
and the causes to which they are attributable, also with any suggestions as to the manner in
which such losses can be remedied or reduced, and the means by which the responsibilities of the
Bullion keeper can best be regulated. -
2. In reply I am desired to forward a copy of a letter from the Mint Master, submitting
three Statements showing in the fullest detail the results of
Dated 28th June 1860, No. 70, the operations of the Mint at this Presidency for the last ten
years, These Statements are fully reviewed by Major Orr in
his report. He remarks that ¢ the great variations from year to year in the operative results of
the Mint are obvious, but it is not easy to assign a reason for them subsequent to the year 1854,
when the measure.s of check, partially introduced in 1852, were brought into full effect, nor is it
possible to show how much is attributable to causes beyond control and how much to a want of
honesty on the part of those employed within the establishment.,” But, he adds, remembering
the uncertainty of the value of the unreported fractions, and the unavoidable irregularity of the
issue of the manipulation of Bullion, it will be admitted, that there is nothing in the Statements
now submitted to indicate the existence of systematic plunder, and he trusts he has shown suffi-
cient to justify him in stating {hat, with the experience he has as yet acquired, no new measures
for preventing the possibility of losses occur to him or for better regulating the responsibilities
of the Bullion keeper.
(Signed) T. PYCROFT,

’ Chief Secretary.

: g s 4 '
Exd. F. Cartledge. - L
. “ Koy i —-
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