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Read the following Minutes.

No. 21. Mi~xuTE by the Honserable the President, dated 18th October 1859.

I postponed the important subject of the salaries of the Civil Servants of this Presidency:
which is now under the consideration of Her Majesty's Government, until I was able to form a
mature and confident opinion.

There can now be no difference of opinion as to the general principle which should regulate
the salaries of the Indian Civil Secrvice. That service is the highest expression of the adminis-
trative powers of Great Britain in reference to India, and the Members of it are selected by open
competition from among all the natural born subjects of Her Majesty within certain ages. The
emoluments, therefore, ought to be such as will compensate in some degree for the risks and dis-
advantages of their position, and offer an aftraction to the most highly qualified of our youth,
They should be such as will enable the Officers of each grade to live in a suitable manner, and
yet, with proper economy, to save enough to retire after they have completed their period of
service. Above all, they should place every class of Officers above the temptation or suspicion
of making any indirect gains from their appointments. A saving obtained at the expense of any
of these objects would be false economy of the most injurious kind, and would re-act in a disas-
trous « manner, not only upon the safety and credit, but also upon the finances of our Indian
Empire. It is now fully established that this costly description of Agency should be employed
only in supervising the local Officers; and that as natives of the country and others are forth-
coming who are fit for the higher emiployments, they should be freely appointed to them.
There is, therefore, no excuse for not giving proper salaries to the members of the Civil Service.

It is apparent from the result of the recent examinations, that the esisting emoluments of the
Civil Service are not more than sufficient to give the requisite command of qualified candidates,
and any change which would make the service less attractive than at present would not be for the

Public advantage.

The District Judges in the Madras Presidency receive at present 28,000 Rupees a year
each, and the Sub Judges 16,800 each. It is proposed that nine of the Judges should receive,
as at present, 28,000 Rupees a year and the other eleven 25,000, and that the Sub Judges
should have 14,400 Rupees each. I see no sufficient reason to object to this.

Of the 20 Collectorss fifteen receive 28,000 Rupees each, while four others have sums
varying from 30,000 to 34,200, and one gets only 24,000. Itis proposed that seventeen of the
Collectors should have 23,000 Rupees each, and the other three, sums varying from 24,000 to
30,000.

In my opinion the administrative system of this Presidency would be seriously deranged if
the Collectors were placed on a less advantageous footing than the Judges, and tlie ablest
members of the Civil Service were thereby induced habitually to aspire to the latter in preference
to the former line. Although the circumstances are different, both lines are equally important.
Persons who regard India as a whole, naturally look upon a Madras Collectorate in the same
light as a Collectorate in Bengal or the North Western Provinces. It was formerly suggested
from Home that we should appoint Divisional Commissioners as in Bengal ; and now the
Supreme Government proposes that this Government should be authorised to appoint an addi-
tional number of Collectors by dividing several of the Districts. To take the narrowest view, it
is hard upon the Civil Officers of this Presidency that they should be placed on a worse footing
than their brother Officers in the other Presidencies because their Government considers that it
would not be for the public interest to accept of these offers.

It should be remembered that, like the Bengal Commissioner and the French Prefect, the
Madras Collector is the representative of the Executive Government in his District. Like them,
also, he is the head of a system of his own composed of a2 Sub Collector, a Head Assistant, and
as many Deputy Collectors as may be wanted. We esteem it an advantage that our Commis-
sionerships are smaller than those in Bengal, and that there is no intermediate authority between
the Collector 2nd Chief Magistrate (for these offices are always united) on one side, and the Board
of Revenue and Court of Sndder Udalut on the other,
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At present there are,
19 Sub-Collectors at

........................... Rupees 14,400
20 Heaq Assistants U TERE e S 5 8,800
20 Assistants at.... e TR S RS, ¥~ 4,200.
Total 59,

.................................... Rupees 9,600
15 OB i, Sl o . 7,800
11 T S s bt S ,, 6,000
20 do. B, T D B e 1 ;',800-
Total 71.
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L2 increase the number of Subordinate Collectors and to fi"“"
their salary, Bog, these ay rangements would, in my opinion, be a move in the wrong direction.

-

kept up to its authorised amount, we have as many junior Civil

can usefully employ. Ifa greater numbe‘;'
Were appointed, they would Promotion, which is already too sl?w, a;l
stand in the way of the employment of the people of the country who are better qualified for
these subordinate situations,

e Sub-Co”ectors, who at present receive 1'1‘»4’09 Ru:ﬁ?iz
eme Government for the Sub-J udges) to be .:\ssnstan st;
On an average, taken tweaty years to obtajy promotion to a C'ol‘l?ctu r;a d.
jurious to the Public Service i, during this long period; Civilians ha

ook forward to than a Head As.sistantship with 9,600 Rupees a year. This
is the period of life when men’s habits are formed, and it ;s very desirable that this should not
take place under circumstances of hardship anq discouragement, ~ 1 is also the period when that
peculiar Anglo-Indian trial of

eparation from wife and children
best, this is Severe enough ; but jt would be

i At the
15 usually undergone. At
fo;-giving children a good education,

A great aggravation if sufficient means did not exist
Those who know, as | do, what serious personal sacrifices

‘ntin England as well as another in this country,
¥ such reduction, The Sub-Collectors and Joint Magistrates (for they g
ays have separate charge, with the full powers of the Collector but under his
general supervision, of some important place and of a considerable section of the District ; and
their position is, therefore, more analogous to that of the Bengal Collector than of an Assistant.

.My recommendation, therefore, is, that the Collectors and Sub-Collectors should be placed
Precisely on the same footing, in point of salary, as that reco

| . mmended by the Governor (;'eneral
- Council for (he Judges ang Sub-Judges, and hat Head Assistants and Junior Assistants
should remaijp as at present,

or Civil Servant ; but the important in-
! 8 Trade of Madras require that the Government should be able “;
make a fiee selection from ghe ooperienced Officers of the Civil Service for i, appointment.

commend that it should pe Placed on the sape footing as other Collectorates, The Land Col-

¥ectorat,e of Madras, although ip SOme respects less important than some other Collectorates, sub-
Jects the holder of it ¢o greater ex

: : Penses ; and he has various duties to perform which require
€Xperience and sound Judgment, [ shoulg, | think, be placed in the sccond class of Collee-
torates,

There is another point in which » change might be made with great advantage both to the
Public and to the Ciyi] Servants. ¢ js now fully understood in England that the most advan-

tageous way of p'\}mg pubhc servants is partly by su]ary and parg]y by a pension attainable after

D e
A A A A AN o g
A i,

Proceedings of the Madras Government, Financial
Department, from 5th to 21st October 1859.

~mms

ive lower salaries than it could
. : he Government to give :
: ervice. This enables t > * t be provided by
gl pelzod;f; furnishes a motive to contentment and fidellt}’_Whu}h1 8:1)!(1)1;:0 ; yeli;r s
otherwise do, f things here, is that a pension of 1, : 3
angement. The state o o ctual residence in In-
e other. a::;leg;after 25 years service, of which 22 years mu.st hlave be:nlir e number of Civil
usliye - only four pensions are given in the year, there is a wagsla g o% o e R el
il ash {1 ve served the prescribed time, but are unable R o
gt (r)xt t;ere are forty four entitled to Pensions, a consndter: eol:ne}x)xted ord'isposea‘f
At thisgsome h unwillingly detained cannot be ¢ > .

f retire. The men who are iscouraged by their pro-
wou.ld g‘;u::xyeir energies to their work ; and the it g e d}s d ﬁni%:el p};stponed-
to give al g topped and by the prospect of their retirement being inde y A %
motion being sto ice, the Pension of 1,000 £ a year is to be ma

ce, the Fenslo ’
ing to the present terms of the servi th ; ) P, T2 e
Accor(‘imgrooortiofxs by the Government and Civil Servants ; but lowmg t?{; ogod their share,
up in certlale P ar}:d the slowness of promotion, Civilians are now ur}alI; e lo ko g
i yidkidd : ension,
“0(;’ Ofnssequent]y have to retire on less than the established ratedo A R
i ' ditions, I recommend that a P
rtain and ill arranged conditions, ice in India, exclu-
For the.se unc:cirely at the expense of the state, after 2-5 years acfual s:ntr;]ce . ail, S
ey belgwe}l:, id leave of absence. I have fixed the period of servxce.z au st s
3 o . t ; s
o -8 Oubit ?s desirable that Civil officers should retire. It.ls DOI:mDa syal~eadyystated, they
A a;e;age’ iod at which they are at present entitled to pension ; ut., a o h hxed perion
vance of the peri ; hat t; Th tainty of obtaining it after
i t time. e certainty : s
et their pension at tha ) . As we are dealing
e real]ybge felt in an increased spirit of efficiency throughout the service
soon :
w.otL:(;M we must address ourselves to human motives,
Wi ’

i y health of a Civil Officer fails
; ion I have to make is that,when the : .
e 0}:11}’ ::giljggg;;t;:ws actual service, he should be allowed a certain fixed proportion
b:i;;eugsal ;Znsion, which should in no case exceed two-thirds.
)

(Signed) C. E. TREVELYAN.

———

i i 59.
No. 28 Mizure by his Excellency the Commander-in-Chief, dated 18th October 185
No. 28.

. : comprehensive
I cordially concur in all that the President has stated in this 1?0“0: ?}]x: ;Il::lras C};vemnted
Mi tcon the position, salaries, and retiring Pensions of the Members
inute o .

Civil Service.

.

(Signed) PATRICK GRANT.
October 1859.
MOREHEAD, dated 18th
- Mixvure by the Honorable W. A. s ; A 2,
ok 12?70“"’“' with theYPresident in all that he has stated, in the compr.ehenswe Minute recor:
by him on the subject of the salaries of the Civil Servants of this Presidency.

i » d their Subordinates, with the other
i ed in the salaries of Collectors an : ith
The alter"":‘?ln?np::: (;:evenue management of this Presidency carfnot in my opmixon b;a f:oo
Chang‘las slﬁge(e::efl to—no reduction of expenditure will be effected, whilst the whole plan of Re-
tron 0 3B - - .
. ueg ,{dministration will be injuriously acted upon. - S 7o
= I will only add that the President in his Minute accurately deseribes the duties, prosp
” m on y . - -
and difficulties, which attach to the Madras Civil Service.

(Signed) W. A. MOREHEAD.

—_—

ber 1859, No. 585.
b OrpEer THEREON, dated 19th Octo : —r
o ZO dered that the foregoing Minutes be recorded, and that copies of them be forwarded to
r -
the Secretary of State for India by the next Bombay Mail.

j T. PYCROFT;
(Signed) Chie o Secresots

Exd. W. J. Boyton.
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