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Proceedings of the Ma AZVADcpa}'lment,
from 30th April to 3rd May 1859.

Read the following letter fromJ. W. BREEKS, Esq., 2nd Assistant to the Accountant

g
General ; to T. PYCROFT, Esq., Chief Secretary to Government, Fort Saiot George,
dated Chetterpore, 16th March 1859, No.

In continuation of my letter to your address dated 23rd December 1858, I have the honox
to submit my report upon the Account Department of the District of Ganjam.

9. The new Forms of Account as required unde
since November last, and on the whole appear to work satisfactorily. The Cash and Account
Departments are nOW separated, and the Cash-keeper confines his accounts to the money he ac-
s away, while the entries in his Account Book are abbreviated by omitting

tually receives or pays ©
most of the particula which naturally find a place in the Native Accountant’s Day Book. I

arefully looked over the Cash-keeper’s Books and see

The Books and Accounts of the Native Accountant’s Department, with one or two ex-

-r the new system have been in operation

have ¢ Little ot no fault to find with them.

3
e
efully and according to Rule; and the Department may

ceptions, are also on the whole kept car
now be considered a check upon the Casl
while the latter has the care of the Cash.
of the several Statements required of this Dcpargnent, [ am not able to speak so faverably.

ater punctuality might be secured, if, amongst other things, the attention

1-keeper, inasmuch as it keeps the control of the Books
With regard however to punctuality in the Despatch

4. Perhaps gr
of the Head Seristadar or Head Clerk were oc2 isionally given to see that the Goomastahs of
4 5 AP R L I ; :
this Depar tment do not maintain their old Formsin addition to the new ones, as I notice a ten-
dency amongst them to do so0, and to move in the old routine from which it is always difficult to
arouse them, They still prepare in Telugu a Treasury Account, bocause they did so with the
. m . .
journal, although the Telugu Daily Abstract which they prepare under the new system is but
the Treasury Account in another shape or rather assumnes at the end of the month the form of the
e yr It &l . s -3 B T ol o 3 - 4 | 3 . :
I'reasury Account; the heads of Account running horizontally in the one case while they range
themselves pcrp.'_‘mhcularly in the other. It was with a view to save the Native Accouvtﬂ:ts
Department the labor of the Treasury Account that the Telugu Dailv Abstract was arranged in
: o 8 M ' . N g . AR = ) % =
such a manner as to allow of the Eunglish Department filling in the printed form of Treasury Ac-
count direct from the Telugu Abstract and so render unnecessary the repetitionary procps-s of a
m L . . ~ » g v
Telugn Treasury Account. In like manner with the monthly IExtracts from the Deposit and
advapce Registers; formerly accounts pm’ticular of these were despatched monthly to the Ac-
countant General, when it was necessary that the Native Account Department, who kept the
is g ala s o N o1 1 & K b J 5
Registers, should also frame the accounts par ticular for the English Copyists. Now however
monthly Extracts from these Registers are despatched, which the English Copyists themselve
. . - o 1 : S
c L from the Register Books wilha ‘equiri o ) o
: .takc.fxon gister Loolja‘ without requiring separate copies to be made in Teluguby the
Native Account Department. These are but examples which might be multiplied of un
necessary labor the Department takes upon itself for no other reason than that having formerly
A o i

pursucd 4 certain course they still, irrespective of the new forms, continue to run T s
. auic

course.
5, But I must mention that the chief cause of the constant delays that accur in the de
: » S T T i J es-
h of the accounts from this District 15 the utter abseace of arrangement in the Account De
o . < 4 -

pate
genemlly,und in the Eaglish Branch of it particularly. The circular

partment of the Office
orders and instructions from the Central Ofice, ave not even filel Chronologically. The Ac

: " T i » axcentil fat - Da
counts seem huddled together, and with the exception of the Deputy Accountant no man can

say that the preparation of any particular accounts is expected of him. The various accounts

seem to be taken up at randum, and, when such is the case and no principle of order is observed
in their preparation, the work of an Office cannot be expeditiously performed ; and punctuality in
the despatch of periodical Returns is almost impossible. From the Accountant General's letter
Tile for years back it is evident that, for the above reasons, delay in the despatch of some Re-
turns from this District, has become almost habitual. For this, the Head Accountant is entirely
to blame. It 13 impossible that a Collector with his vast variety of duties can give his personal
attention to such things. The Accountants must keep the accounts, and render them punctually.
The Head Accountant's duty is to se€ that they do this to attend to the discipline of the Depart-
ment to distribute the work individually to give instinctions and to see that all are ﬂCt‘lVe]y‘em-
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pleyed. If he cannot do this, and has no habits of business, and no faculty of management he
had better be got rid cf.

6. No Book is kept in the English Department, nor any in the Native Accountant’s De-
partment showing the dates on which the several accounts are due, with a column for their dates
of despatch in juxtaposition ; were such the case, and a strict distribution of the work maintained
the Head Accountant at a glance would be able to detect with whom the delay rested, and to
bring him to the notice of the Collector. I recommend this course being pursued at once for
experience after this manner will sooner than any thing else teach the subordinates the necessity

of order and arrangement, so as considerably to abridge their work, and increase their individual
efficiency.

7. The Cash Department of this Of.ce consists of the following persons:
1 Cash-keeper.......c..co..oe.. sevs D0
1 Goomasta........oreases sncansone 15
* Tobe reported upon heveafter. Vide Extraet %.1 Sheafli i o . R A 25
Minute of Consultation, 23rd June 1858, —_
No. 422, para. 4. 90

There is also a subordinate Treasmry at Chicacole in the Southern part of the District, with
a Cash-keeper on 50 Rupees and a Shroff on 25. These individuals are entered under the
Huzoor Cash Department in the Civil Auditors Book of Establishments for May '1857. As
however the Chicacole Treasury is more than a hundred miles away from the Huzoor, and sends
monthly Accounts Current to the Huzoor, and is treated in other respects like a ‘t'alook Trea-
sury, I have omitted the Chicacole Cash-keeper and Sheroff from my list of the Huzoor Cash
Department as given above.

8. Previous to my arrival in the District,
Dated 19th January 1859, Copy enclosed I received a lettert from the Collector forward-
¥

Swariked A ing a copy of a letter of his to the Board of
Revenue, relative to an increase of pay to some
t Dated 16th Septemler 1838, No. 158. of the Officers on his Establishment, also a

copy of the Board's* preceedings thereupon; in
* Dated 4th January 1859, No. 9. Copy of which while recommending an increase in the

para. 5 enclosed, marked B. salaries of certain Revenue Officers, the Board
leave for my consideration that of the Cash-
keeper and his Goomasta.

9. In fixing the amount of salary that ouglt to be given to such an Officer as a Cash-keeper
on whom the Collector must place peculiar trust, and {rom whom something else is required be-
sides his mere services, if there is any error at all it ought to be on the side of liberality, for, a
liberal salary, though entered in the Books under the item of expenditure is an outlay of Capital
which will Le repaid to Government with interest in the effect it produces on the recipient’s care-
fulness and honesty.

10. Under this impression I think 50 Rupees the pay to the Hoozoor Cash-keeper in Gan-

jam rather a mean remu-

® Bellary......... 100 Madras... ... ... W0 ~Salem...... "ui ... 1060 neration for the Office,
Candra. .. 5 160  Masem.....c.o0vne 100 South Arcot...... 100 nor will it bear compari-
Chingleput.... 70 Malabar...... ... 100 " ‘Panjore... sz 150 son with the salaries® at-
Coimbatore ... 100 Masulipatam..... 100  Tinnevelly... ... 100 tached to similar Offices
Cuddapabh.. ... 100 Nellores.oasiveise 100 Trichinopoly...... 85 in other Districts, al-
Guntoor....... 80 North Areot.... 100 Vizagapalat...... 80 though the same amount}
Kurnool... ... 100 Rajahmundry.... &0 of security is demanded of

: him under Circular orders
+ 10,060 Rupees for which he pays'15 Rupees per mensum.’ : of Board of Revenue

dated 6th May 1852, as
t The Cash-kecper of the General Treasury at Masulipatam cacepted. is demanded of any
- cthert Cash-keeper.

11. Presuming tkat the Cash-keepers’ salaries in other District’s have been fixed on some

——_
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such liberal principle o exp]ained in para. 9, and that in a question of refnu(r]le.ratilon thzr.e 15
hardly any such thing as relative merit in Cash-keepers', where all are concerned in tle1 ref elﬁ ,t

dy, and disbursement of public monies very much in excess of their securities, and ol wha
i d from them in case of default (whether that excess be 3 lacs or 16

sibly be recovere
o the integrity and prudence of all of them the same amount of re-

acs) so that, as it were, upon _ ; ) ', ;
i.ub) st ,be placed in every Distriet, presuming these things, the Ganjam Cash-keeper’s salary
iance mus : ) ayDyeadie 55
hould be on the same liberal scale as that of other Cash-keepers. If not, and Cash-keeper’s
e it can only be in cuscs where there is excessive variation 1n the amount of

salaries are to vary, X
blic money entrusted to them. But even on the supposition, and although the amount of
pu

trusted to the Ganjam Cash-keeper is smaller than that entrusted to some other
rus

pavpe iy ked a distinction between his salary and theirs.

is 1ot justify so mar
.sh-keepers, this does not justily .
- 12. I am confirmed in

‘1
|
|

PR
FRENSPERESTSE

=ea X this opinion, when I observe

SERE 8= that the Revenue of Ganjam

; = § N\_i‘é{l:. g and therefore t}]e amount of
Names of Districts. se -4 o money that is likely to come .
el into the custody of the Cash-

=3 eS8 g keeper (for Chicacole is, as

\__________————— R T it were, a Talook Treasury)
|1 Chingleput ... +-+ -+ 1:&'38 éO is actually greater than the
B Gunloor ... ses =vere g;“’() 70 Revenue of 8 Districts,
‘3 Ma'd-ras-’-(.{,:‘ """"" 155'9 8 The reverue of these herein the Cash-keepers
4 {iu_z(mgun. I’!/ S Sa i 85 two Districts is not for receive aconsiderably higher

& Trichinopory s - - | 1590 | 80 | the 5 years 1262-66 ; but <

6 Vizcgapatani.. ...:-| vl for some other 5 years. Yate of salary than the Gan-

 mamamand R e s (e is - . B 4 woc
E,_,. : % 1514 | 50 \ The figures are taken  jam Cash-keeper receives.
FANJ UM evecvvone woe o o — from the (;wzlﬁzggztorsf I give in the margim the
| in, comparative fabies o an average of

¥y {zn the %iw’l Establishments Revenue (on 6g h
\ F”“:_.’/ for 1857. 5 years) of the only 6 other
e S Districts of this Presidency,

inj ition I place the Re-
i han 100 Rupees ; and in juxtaposition
‘herein th of the Cash-keeper is less t _ .
:«:::: Icr:f tGZrS:zn for the same 5 years, and the pay of the Huzoor Cash-keeper

g Statement appended to the margin of

i | Nos. 2 and 3 of the Tabular :
= Takmg- = u[::‘\:lesnue yielded by these 6 Districts, amounts to 1542 ; and the salaries .of
a5t " Under these circumstances, I trust Government will

¢ the Huzoor Cash-keeper’s salary of Ganjam
and should be increased from 50 Rupees

para. 1 -
the 6 Cash-keepers average 77 Rupees. LT
not consider me unreasonable in 1'e?ommf>ndmg tha
chould be placed upon an even focting with the others,
to 75.

14. With regard to the pay* of the Cash-keeper’s Gooma‘stah, arlxd t:)e C;‘,]..
Jector's suggession that it should be increas?d.to Q? Pu(.;‘pees,tlh 1tave 0(111 z tl;)er‘e]:;
26 of Report upon North Arcot. In that Reportitis pointe m{t1 111)], u; -30 b

s ¢ t. the manuscript labor of the Cash-keeper has been considerably abridged ;
i -~ he Cash from the Accountant’s Department, the -control of the accounts
iy : tf]f' ‘hands that the Cash Book, the principal Account in his Depm.tment,
el taker'l > (; Fsll trans’fers, all Talook Receipts and Disbursements, and the Coin Ac-
sl dw'eSte( : aﬁ d to abbreviated entries of the actual Cash he receives and pays
e it S“f‘Ply] cgnthr:;e circumstances, and that there must be a minimum salar?' in every
Bt e m“f1 opinion that such a minimum salary is a sufficient remuneration for the
Establishment, I a}l‘n 2 v'pces now required of the Cash-keeper’s Goomastah. It.appears 'to me
A na.t“fe ki t' : Se(‘; , rnment employ, & Goomastah might very well serve his appe.ntxcesmp
o o e““’); e OVan ye‘t find sufficient inducement to be faithful, and to cultivate the
‘”1' atsala;])']c(l’lf lzth‘:)p;ie:,eﬂiciency in the hope of succeeding to better paid posts hereafter.
talents whicil, i

*15 Rupees.

to para.

. : i -keeper
15. 1f Government approve of my suggestions regarding the salavies of the Cash-keep
2. .
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and his Goomastah, the Huzoor Cash Department will, in future, stand in the Establishment
List of the Office, as follows : —

Cash-keeper... ... 5
Groomastall . cee asn | aneliome 15
Shrofl - i%ae 25

11

16. Since November last, the date on which the new system of account was brought into
operation, the Work of the Native Account Department has been performed by the following
Goomastahs : —

Name. Department. Salary.

P. Chalamiali ..i.ceaemeee Sherista e . doeves 30-0-0
B. Crooshna Row......... ¥, [P 17-8-0
T. Vencoba Row... ...... ;s LD P oS e 15-0-0
V. Vasoodava Row... ... AQency suecieseraces.- 20-0-0
5280

17. 1 have left a Memo. with the Office pointing out the changes that should be made in
the distribution of the work of account as affecting the Native Account Department. The Te-
lugu Treasury Account and the extracts alluded to in para. 4 ante, as also the Treasury examina-
tion Certificate will cease to be prepared in this Department, and, when such is the case, I am of,
opinion that two Goomastas under the Native Accountant ought to be able to perform the work

of the Department -effici-

¢ Names. : Average revenue from all sources for 5 years. ently, as is the casein the
Ma@ras...oooeaeesss 1 Districts* mentioned in
Chingleput...... -+ 13 the margin. I would there-
GURBOOT sassevnevrensns 2 20 fore recommend that T.
Kurnool.....coooeeraonens +15 ¢ Caleulaled to amount Vencobarow of the She-
Cuddap@h......... o=+ 90 to this with the addi- rista Department be re-

—  tional Talooks lately transferred to his Depart-
Ganjam........ovee woeee 15 attached to the Dis- wment, and when his re-

—  tricton its conversion transfer takes place the six

intoa Collectorale. jamabundy reports particu-

larized in the wargin,t

; and which the Head Goo-

masta has now requested the Native Accountant Department to prepare shonld be prepared in the
Sherista Department as properly belonging to that Department.

e Nos. 9101112 13 and 14.

18. The effect of this arrangement when carried out will be to form two Sherista and one

Agency Goomasta into a new Department, to be called the Native Account Department, and to

stand on the Establishment list of the Office, as follows ;

Native Accountant......... 30

& To be reported and hereafter Vide Extract Goomastd............ oo 2 ’1, #
Minutes of Consultation, 23rd June 1838, T " P s 17- 8-01
No. 422 para 4. e

19. The total charge*

® Onitting as I have done in former cases the T, ansla’or on 50 Ru- of the English Depart-

pees, Record-keeper 0n 60 Rupees, and Moochees, Masaljee and- ment of his Office amounts
Sweeper. to 387-8-0, as follows;

e
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Designation Jncumbent’s name Salary.
Head Accountant... ... W. E. Lavale ..o 160
Deputy ~ do.c.oe o P Codundaramiah... ... 50
WLt . o oneee asitees S. Adam, .. coneeniroonisiues 35
Lo r o S S ot V. Nursiabh...... cooeeenee 35
Ao oy s E. J. Adam...cocese coneee 35
A0 aes st (AR P. Madera.......:-e gy 35
A0 St S B R e G. Dalby,. ..ooon, saueersss 35
P SRR P S. Nynapah..... .o oo 25
RO b tiTpan cisas ous C. J. Pedroza...... -...os 20
B romeate e U I a P. Nursimhooloo ... ...... 17- 8-'9©
387- 8- 0
PSRN

90, The number and description of Accounts rendered by the English Department have
.already been given in former reports. 1 need not go over this ground again.

21, Under the new system, by means of printed forms of the Treasary Account, and by
sthe abolition of the Ledger, and the closing entries the work of wranseription in the English De-
.partment has been in some degree reduced. On this Account I have obtained the :concurrence

of the Collector to a reduction in the Depart-

% Omitting Transtator, Record-keeper Moo- went of one hand on a salary of Rupees 17-8:0.
chees Masaljees and Sweeper. This will reduce the total charge® of the De-
partment to 370 Rupees, a sum 5o lutle ia

@ South Areob......cooovsiensuscimmessisasasee 352 excess of what has been sanctioned as the total
GUREOON + e vom s s w i saly s hpaR e o s Sagiin 352 charge® of the same Department in other Dis-
Cuddap@h.......coneeiveves A 365 tricts® that I do not think it prudent to recom-
Bellarg.os-us csione evasussesSese astass e 356 mend any further reduction.

29, As regards the scale of salaries in this Department, it will be ‘dbserved that after the
Head Accountant on 100 Rupees the next highest rate is 50 Rupees followed by 35 25 and .20
Rupees. Looking at the interests of the Department, the nature of the employment, and
knowledge of English required of the incumbents of some of the higher posts, I quite agree with
the Collector in considering that such low rates of salary do not enable him in on out ef'the way
District like Ganjam, to secure the services of competent men for those posts; such men being
only procurable from a distance, and in consequence demanding higher rates-of remuneration
.than are at present at the Collectors disposal. There is no denying that it would be of great
advantage to the Department if the higher paid posts were filled by men selected for something
else than lengthened service, Work will always be quicker and better done by six efficient
hands than by a dozen inaficient ones. Even should there be only two or three superior hands
in the Department, who would cheerfu'ly instruct their juaiors, it woull increase the usefulness

of the whole tenfold.

23. There is no kind of training however in this District that is likely to call forth properly
qualified, and competent me. for these higher Olices, and therefore as I said before, men must
be procured from a distance ; and the Collector must have the means at his disposal to effect this.
OFf the number of hands now in the Department, there are many who are of little or no use to B
‘Collggtor even in their present position, and who will probably never be qualified for the higher
posts, and yet, if the present rates ctand, from the Collector’s inability to secure others, they wiil
paturally succeed to.these posts in due course.

24, 1 wonld therefore cordially recommend for the sanetion of Government,.the Collectof's

proposal to tuke the first opportunity of absorbing one of the five Wiriters on 35 Rupees,
.80 as to increase the sulary of two of the Senior Writers of the Department, as shown in.the.fal-

Jowing Tabular.Statement.
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