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Fort Saint George, Financial Consultation, 12¢th May 1857. |
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'No. 18.  Read the following letter from C. HUGH LUSHINGTON, Esq., Secretary to the
Government of India; to T. PYCROFT, Esq., Chief Secretary to the Government of

of Fort Saint George, dated 27th March 1857, No. 1273.

SIR,

I am directed to acknowledge the receipt of your letter, No. 103, dated the 23rd Ultimo,

and observations of the Government of Fort Saint George, with refer-

communicating the remarks
o check the ten-

t's suggestion for adopting immediate and vigorous measures t

ence to the Cour
Presidencies, and intimating the appointment

dency to augmentation of Establishments in all the

to enquire into the manner in which business
Presidency, with a view to establish some rules

of a Committee, is performed in the Establishments

of the various Public Offices at the Madras

vernment may be enabled to judge of the efficiency of their Establishments.

whereby Go

9. Inreply lam directed to state that the Right Honorable the Governor General in Coun-

cil will be glad to receive the opinion of the Right Honorable the Governor in Council on the

report of the Committee which has been appointed for the purpose stated above.

3. T am also desired to state that it appears to His Lordship in Council that the following

points should invariably be kept in view :ndetermining on applications for increase of Establishments.

First. Thatan increase: of work has taken place since the existing Establishment was ap-

pointed.

Second. That the work is greater than in other Offices with like Establishments.

Third. That there is no want of system to which delay in disposing of business may be

I
attributed.

4. Inregard to the proofs required on these points, His Lordship in Council is of opinion

that they must for the most part be left to the discretion of the local Governments ; but the grounds

of decision should always be fully noticed in reporting cases for orders to this Government.

5. I am further desired to remark that as Establishments when first ‘formed are generally

on a scale which is considered ample for the conduct of the duties they have to perform, no appli-

cation for increasing such Establishments should be submitted, unless the increase is proved, un-

der the tests above specified, to be absolutely necessary.

(Signed) C. HUGH LUSHINGTON,
Secretary to the Govt. of India.

ng letter from H. RICKETTS, Esq., Commissioner for the Revision
to T. PYCROFT, Esq., Chief

No. 19. Read the followi

of Civil Salaries and Establishments throughout India;

Secretary to Government, dated 1st April 1857, No. 894.

SIR,

I have the honor to acknowl No. 197, inform-

edge the receipt of your letter of the 31st Ultimo,
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Fort Saint George,

hands to bring them up- Were the scale found sufficient at Lahore and Kishnagurh adopted,

the work of the Government would forthwith come to a stand.

6 The difficulties are not so great in Offices of one class. When the requirements of one

Collectorship have been very carefully ascertained, by examining all the elements of work in other
Collectorships, and considering any local peculiarities of a nature to affect the quantity of work in
tablishments for the other Collectorships may be fixed

any Department of the Office, suitable Es

with some confidence. Ibegto append copy of aletter and Statement sent to the Government of

e subject. The Establishments of all the J udgships in Bengal, and all the Collectorships

are now undergoing revision in this manner, under the superin-

in the North Western Provinces,
and the Sudder Board at Agra. When the whole shall

tendence of the Sudder Court at Calcutta,

o be sent to me. I have not the least expectation of

have been concluded, the Statements are ti

any material saving in either case, but incongruities will be remedied, and uniformity secured.

7. The appointment of the Committee will in no way interfere with the prosecution of

my inquiries, and if I can in any way be of use to them, I shall have much et i

their investigations.

(Signed) H. RICKETTS,

Commissioner for the Revision of Civil Salaries

and Establishments throughout India.

TATEMENT shewing the Establishment entertained under the Collectors of the District in the

S
Northern Division of the Bombay Presidency and the Area, Population and other Statistical,
particulars of the Districts in question.
A h&:ﬁ‘}”’ Kaira. | Broach. | Surat. Tanna. flie};s&lr:-
S L i g S
g i eS8 e cocons annene 4,402} 1,375 1,351 1,482 5400, 12,078
?’f)ez;:tiso%uz::io?&izsg... el 6 5g30 | 580,631 290,984 498,934 8T4AT0 7,85,744
Land Revenue...... «-sse: == 088,267 [15,24,69516,20,880 17,16,717)16,08,237 90,53,481
lOther Revenue...... -oosrasee seeee: To6004 | 60,771 76,821| 258,087| 3,93001] 1,509,563
o. of Persons aying Revenue. 49,228 | 78,155 41,708 55,713 1,07,444| 78,463
Receipts of the Peseuty in a year. 31,85,289 |15,95,524 18,98,979 41,91,780 13,59,742/22,13,596
Numb‘;r of Jetters..ccveeee oev son oo 2,788 13,419 1,898 . ,890| 16,243
Number of Cages...cce ceoceneer 22| g 8| 7,368 " ﬁi i :7;"
Number of Petitions.... sces soow 3,173 5,013 2427 2,263 3 ,59
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Fort Saint Georgey Financial Consultation, 12t} May 1857.

o1 L R .
From H. RICKETTS, Esq., Commissioner for the Revi

throughout India i to H. YOUNG, Esq., Chie
dated 26th F ebruary 1857, No. 808.

sion of Civil Salaries and Establishments

f Secretary to the Government of Bombay,
Sir,

I have the honor to acknowledge the receipt of your Memorandum,
Ultimo, together with papers connected with a revision of the Establish
partment, conducted sim

ultaneously with the transfer of a certain porti
each District to the Poli

ce Department, consequent on the g
immediate control of the Magistrate and Collector.

I can find nothing in these
suitable ornot; I think it might

of Police and the Superintend

the transfer proposed embraces
Department,

No. 278, dated the 24th
ments in the Revenue De-
on of the Establishment of
eparation of that Department from the

papers from which to form a judgment whether the transfers are
be useful, if it has not

alreadybeen done, to allowthe Commissioner
ents opportunity of r

ecording their opinion whether in each case
all those whose services can be dispensed with by the Revenue

The proposed Establishment in the English Department ofeach Office, as shewn in the 36th
para : of the Report of the Commissioner, Northern Division, No. 2612
dated the 25th October last, is very large. It averages 12} writers for

each* District, In Bengal the average is 6}, in the North West Pro-
.vinces 51, in the Punjab 31.

s Deductz'ng “ Colaba.”

I find in the Bombay English Establishments in each Office

Accountant, receiving very high Salari
Qgg} In large Districts, ™ the Bombay System which render th

paid Officers necessary. In the North
150 } In 2nd Class Dis-

an Accountant and a Deputy
es. There are peculiar duties
e employment of these highly
West Provinces, Bengal, and
the Accounts are always prepared in the Nati
and merely translated into English, the English Writer
able only for the correctness of the translation,
unts are prepared in the original in English.
sary expensive Agency, instead of the Ag
a very moderate cost.

After deducting these Accountants,
nearly double the number allowed under
of Clerks should be carefully examined,
are not extravagant:

other parts,

ve language,
tricts.

being answer-
whereas in the Bombay
I'believe this to be need-
ency of Native Accountants, al-

Offices many of the Acco
less, and it renders neces

ways easily procurable at

the average number of Clerks
the other Governments,
and all useless Correspond

in each Office js 103, P
The necessity for this number
ence prohibited, the Salaries

In the Native Department I find the undermentioned peculiarities. The pay of the Naib
Chitness in some offices is the same as the pay of the Chitness. Besides a guard for the Office,
there are large Establishments of Huzoor Peons with Native Officers. It should be explained on
what duties all these persons are to be employed. Petty Supplies are charged at different rates
varying from 100 to 150. It should be specified what Charges are adm

issible into this Account.
Assistant Collectors are allowed Establishments costing from 63 to 93, While Deputy Collectors
are allowed only

One Karcoon at............. ...

12
One Do at

hould be able to employ himself usefully with the
there is no allowance for Stationery. Th
epoys is placed under

It is impossible that a Deputy Collector s
assistance of only two persons, moreover,

An Establishment of from 20 to 80 S

each Mamhutdar, the duties of =
these persons should be fully described. If when default occurs t

he defaulter is made to pay the Kl
cost of the process issued to enforce Payment, it is not apparent on what duty this force can be =
employed.

'y
#

LR

e P
IR 3

o

nt in each District is to cost

In the Northern Division the Establishme

........... 5695 per mensem.
Ahmedabad........ S siron :
Kara:- oo ........... e ;
i s e ”
S fvisr ferin RO R :
T sonepre il g = Rt :
Khandeish.....ccoeecaens connanens

i S Districts costing more
e i for the Establishments of some g
There probably ﬁ? sufﬁc:ntrz;:ss:; for others, but these papers ]c)l?stgzt c:s : Paugem’ i
st EStabl"th;ller::onl()luct of such a revisien to sel;c;l;hments Eob e
G Eh mht znt of that District, then to fix the (Il*:should it
having fixed the Establis I;ard I recommend that Ahmedajba s e Subject.s,
o e bistrict is known to have g?lv.en mman i
i o oneﬂ el B e taSk" 2 (:1" 'nut}:a examination of the work to
i x pl.e-emmenAaer the most careful enquiry an n.nt B o
Pl b SEIeCtedt' ents, the Establishment of tha? Dl.Stﬂ(i: D i
be performed in all_ De};l)ar ?}l’lcieﬂ’t discharge of all the dutlesé iabushmems gl ea?h
sle SR 5 x the elements of work and the Es R e
then be prepared, shewing d. and where, with reference to t}‘1e an:' e
e annexef ’VVork shewn in the standard Distric ,to e s 3o g
Sl s 'amoum; ; District Officer should be c:}llefl upor()1 e Ao
i disﬂmpot;‘:g:::ll ’I;ilsetrict is inapplicable to his District, an
allowed in the s

. hewn. £ ihe Bata
ideration of the cause s : tho atrengih 9
e dﬁ? l(im:elnerally speaking, will be found to influence
The elements which,

P 7 t.
Cuﬂt Lf RE’LETIuB othe) t/lan L .
.147’1 and leevenue

Receipts of the Treasury.

. et . f Ryots
istrict the num})er 0
? Ir.;la %y::v:m;e D';tse Account w_xl] be ghe:v:;
‘Iw (i)i;ricts where there are ?ldqhe(ﬂ?emen
ixrll .Rumagheree, the number of mi1

will appear.

llect
persons paying direct to the Collector
i\; : Ozi.{ Subordinate Collectors. .

* O

No. of letters sent and received.
No. of Cases of all sorts.
No. of Petitions received.

t’he Es “L ]11 ih“‘ent Uf .’ ’
x
I IOUlﬂed the Sta"da‘d Dlstl !Ct be ad usted Wltll SufﬁClent care a-nd t}"e
(:ovﬂluusslo“e] WIth the ulfo- llnatlo]l befole ll““ abOU e Pa’ tlculaj lzed caI!VaSSES t]le St! ength Of Es'
q d P a 1 1 h the Collect T i 'y
",al)l[sl“lle"t Te uired 1n erson l COIllﬂlllﬂlCaf. onw t () a.nd l“s Ilead I\at ve Ofﬁce!S

i ible. i
| : e neaﬂy st lishments to tabulate the sttl:u:?s
R to satisfactory comparison cof Establis Bt e oth
gk | ,
e i ”SXStmcedto SIt shews all the information I have at p
i tatement annexe - D |
kel lanation is required on the following p i i
gk 16 Writers to 14 in Candeish, though g
are Tl
In Thanna there ' oy
District is much less than in the lat :
m
In Surat there is in the Treasury' one t; u:)a
3 Br(:zch, though the Treasury Receipts in S
2 deish there are 26 Talooks, to 19 111; : tafu:
g i [ istricts. :
< 'Cm ish than in either of the other 5% e
g g vernor in Council will direct th
| 0

P p ]
Dlvls‘o‘l to IC-COIISldeI the Establlsl““ents w ’.th Iefel oW 10 ()u“(le(i a,]l(l to

s ]Il“ E;tate"le“t,s to me ]epal ed m tlle manner abOVe des Ab d, w

vernment for final approval.

} : erson than there is
tment, only one more .p :
tDaiza;‘ 19,178 to 18,95,979 in Broach

though the Land Revenue

o A P B



Fort Saint George, Financial Consultation, 124}, May 1857. i

I would in this place remark

e Talooka Establishments .
either positively or relatively on a proper and suitable strength

_ gth, without full information respect-
ing the hereditary Officers of each District, and the use made

% or to be made of them, f g

he head of the Statement, that it is

striet. The Officers should be di-
ther, and make such alterations as

impossible the same data should have been taken in each Dj
rected to communicate with each o

comparison may shew to be
required. .
(Signed) H,. RICKETTS,
Commissioner for the Revision of Civil Salaries
and Establishments throughout India.
* (True Copy.)
(Signed) JAMES A. ROBERTSON,
Assistant to the Commissioner.
No. 20

the Governor in Council now resolves to appoint the following i
Gentlemen to form the Commit

tee, bl
Mzr. Morehead, President, ¢ :
Mr. Prendergast. : ’ﬁ 3
Lieutenant Colonel Pears, ¢, B, =
Lieutenant Colonel Balfour, ¢, s,
With power to add temporarily to their number any Officer whose assistance they may think
likely to be useful as occasion may require.

3. The object of the Committee, as stated in the Extract Minu
quoted, Copy of which will be furnished to them,
ness is performed in the Establishments of the var

Presidency, in view both to the introduction of any improvements that may seem advisable, as

well as to the laying down some Rules, and determining some test, whereby Government may be
enabled to judge of the efficiency of their Establishments, and, when found not fully efficient, to
decide to what the inefficiency is attributable : €quate strength, defective

tes of Consultation, already
Was to enquire into the manner in which busi.
ious Public Offices, Civil and Military, at the

viz., whether to inad
superintendence, imperfect organization or other cause,

4. Having indicated the object of their

in d appointment and subject of their enquiry, the Go-
vernor in Council is unwilling to fetter the Committee with any detailed or specific instructions,

but will leave them to act on their discretion and pursue their researches in the mode most likely
to lead to practical results. He would however suggest that they should first examine into the
working of the Establishment of some one or two lar

ge Offices at the Presidency, Civil and Mili-
tary, should ascertain how each Servan

: t in the Office is employed, what are the dutjes assigned to
him, what is the supervision under which he acts, what checks ar

the labor so given being turned to the best advan-
and how those defects may be remedied. The infor-
of the efficiency of other Establishments, and finally

e of Government Establishments generally,
5. The Committee will, in the course of th,

eir investigations, have the opportunity of con-
sidering whether such a classification of the subordinate Officers and Employées, and of their
Salaries, could be effected—as, while it would e 2 capable and deserving,‘
would at the same time prevent the great inconveni :

of Subordinates, in order to obtain an increase of salary, leaving their own department for some
other, .

tage—if not, in what respects it is defective,
mation so obtained will aid them in Judging
in laying down Rules for estimating the stat.

Lo ) s
Mmmwv% }
b/
. p

>
*
-

i

' ' 1857.
Fort Saint George, Financial Consultation, 12th May 6
or ¥

mittee’s inquiry will be to ascertain to what extent
mmi

: ' art of the Co ith advantage. They will con-
' 6. One ]mPOtrI modll: é:’d and whether it may not :e zzrdi‘:;ilry at the Government Press,
= inting has been I 4 Offices under

+  printing eral

; i ight not with
sider what work is done for the sevhether a separate printing Establishment might no

whether that work is snﬂicien:":oagces or at least in the largest of them.

benefit be set up in the differe

mmittee i tion of
will have full authority to call for Books, Accounts and informa

i ill have

7. 'The Commit

i f their
s i blishments and examine any o
irect, to inspect their Esta ey et
ind from the Heads of Oéﬁcesc?lll“’;o’e s not, however, doubt that the inquiry wil
or in Coun

ossible to any public Office.

R E. MALTBY,
(Signed) - Acting Chief Secretary.

o The Govern
<Slm:t;t:.s to cause as little inconvenience as p
uc

Exd. J. A. Wilson.
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