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!
Stating that the existing arrangements in regard to the probationary period for — should
continue for the present.
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GOVERNMENT OF MADRAS.

JUDICIAL DEPARTMENT.

Reap—the following papers :—
G.0., Mis. No. 2128, Revenue, dated 28th April 1897.

Read—again G.0., No. 1416, Revenue, dated 13th March 1897, requesting the Board
of Revenue to state whether, in the circumstances stated, it has any objection
to allowing a lien for two years on the permanent appointment of B. C.
Kamarazu, Probationary Inspector of Police, in the Kistna district.

Read—also the following paper : —

Proceedings of the Board of Revenue (Separate Revenue), Mis. No. 1336, dated
2nd April 1897.

Read—@G.0., Mis. No. 1416, Revenue, dated 13th March 1897.

Resolution—Mis. No. 1336, dated 2nd April 1897.

With reference to the Government order read above, the Board considers it gene-
rally objectionable in the case of an officer holding a special appointment to grant
him a lien for any considerable time as, if, after the expiry of the period of probation,
he should be found to be a failure, it would be unfair to the substitutes who have
been employed in his place to have to revert. This objection does not apply to the
case of the present petitioner, however, who is only a Sub-Inspector, and the Board
will not therefore oppose the grant of the concession applied for by him. It considers,
however, that two yearsis an excessively long  time during which to keep an officer
away from his proper work, and that a year should suffice for the Superintendent of
Police to decide whether he should be confirmed or not.

(True Extract.)

(Signed) ~ EDMUND MILLETT,

Assistant Secretary.
To the Secretary to Government, Revenue Department. geoy 4

—_—

Order—Mis. No. 2128, Revenue, dated 28th April 1897.

In the circumstances stated by the Board in its proceedin d
petitioner’s request may be complied with. P gs read above, the

2. The petitioner will be referred to the Board of Revenue which has received
orders in his case.

3. The Board’s Proceedings will be transferred to the Judicial Department for
consideration of the question raised in the concluding sentence.

(True Extract.)

' (Signed)  G. STOKES,
Ayg. Secretary to Government,

To the Board of Revenue (Separate Revenue).

” Petiti (M
» Jndiui(;lmt Department. "
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From M. HAMMICK, Esq., I.C.8., Inspector-General of Police, to the Chief
Secretary to Government, dated Madras, 9th June 1897, No. 1992.

With reference to endorsement, No. 1063, dated 17th May 1897, made upon
G.0., Mis. No.2128, Revenue, dated 28th April ) 897, raising the question of the length
of an_inspector’s probation in the Police department, I have the honour to say that
the difficulty arises from the fact that in some cases, through no fault of their own,
probationary inspectors canmot be reported upon for confirmation within the year of
their entering the department. It apparently has always been the rule that the date
of confirmation should be the date from which an inspector takes his place in the list
and obviously the earlier an inspector is confirmed the better chance he has of rising
in the list.

2. The regular course through which an inspector passesis as follows: first,
instruction in drill, office work, &e., for three months at head-quarters ; then, train-
ing as an inspector’s writer for two months ; and then lastly, work in a separate
division for nineteen months. As I remarked in my letter read in G.O., No. 884,
Judicial, dated 30th April 1895, in a large district it is sometimes impossible for a
Superintendent to report on an inspector’s work within the time required, as report
must, under the rules, be based on a personal examination of the inspector. Moreover,
in the case of outsiders who enter the department very young it does often take more
than a year to properly test an inspector’s work. Within the year he will have been
only seven months in independent charge of a division, and it is quite possible that
no cases may oceur in that period of sufficient difficulty to really test the inspector’s
capacity.

3. I quite agree, however, in the view taken by the Board that it is objectionable
that an officer of one department should be kept as long as two years away from his
own department with the possibility that he may return at the end of that period,and
I would suggest that the following rule, if adopted, might overcome the difficulty.
The difficulty, as 1 have stated above, is this, that if it is made a rule that one class
of probationary inspectors shall be confirmed at the end of a year’s probation, while
another class may be retained for two years on probation, the first class will gain
through no merit of its own by obtaining a year’s seniority in the list. 1 would
recommend therefore that, while it is ruled that inspectors taken from other depart-
ments of the public service shall be confirmed or discharged at the end of one year,
the position which an inspector is given in the list shall be according to the dafe on
which he entered the department as a probationary inspector, and not as is now the
case according to the date of his confirmation. If this is done, I have no objeetion to
directing that, in the case of all probationary inspectors taken from other departments
of the public service, Superintendents shall examine and report upon them for final
confirmation within one year from the date of their entertainment in the department.
In the case of outsiders who are often very young the two years’ probation should, I
consider, still be the rule.

Memorandum, No. 1462, Judicial, dated 13th July 1897.

G.0., No. 1154, dated 5th July 1889, lays it down that no probationary inspector
shall be confirmed until he has passed the departmental test (which is held about the
1st December of every year) and that all such inspectors should be allowed two chances
to pass this examination. If the probationary period of inspectors enlisted from
other departments were limited to one year as now proposed, these men would have
only one chance of passing the test. Further, if an officer from another department
enters the force as an inspector a few days after the examination (say on the 10th
December), he has to wait for nearly a year before he cz 1 appear for the test and,
soon after his examination is over, his term of probatior will have expired. But it
will be some time before the results of the examination ar known, and it is not clear
what appointment he should be permitted to hold in tb: meantime. Should he be
reverted to his former appointment or should he be allo” ed to continue on probation
in the Police department until the results are announced

2. Again, under the existing rules, a probationary inspector has to be kept
under training for about six months before he can be placed in charge of a division.
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If the period of probation were curtailed to one year, the inspeetor would have only a ‘l POV €T

about six months’ divisional work and experilence}; and 1t n;ay not% pﬁrha}é‘;, bebfm;)}nld | Lo T ‘ ’ ; k:

: possible in eyery instance to gauge aeccurately the competence of the officer by the vl . e

work he turns out in so short a period. ﬁ’. z, (_U’ 2“)' 32 qj; dm,zs > /ﬁ( ¢

33N\ 3. Before, therefore, passing orders on the forl(;going Iettexi:, glhe Govgrn.ment _ [( -
& . desires that the Inspector-General will favour it with any remarks he may desire to , ’ M g d
4 offer on, the points referred to abowe, ‘and state how he proposes to overcome the ; ‘ﬁ : O»d » a,/(do ﬂ; ‘va(}m . 4{ 0&14 A 1
: P . difficulties therein indicated. ’ ' ‘ g A . 1

(Signed) 4. F. PRICE, | e A A, ﬂwﬁuﬁ‘ou@ cofeeloe of

Chief Secretary. . 4 , ~if

,"5 To the Tnspector-General of Police. } J)t &u/ C L a ﬁ%‘ / ? 4 ,/{% mﬂy /ff -

From M. HAMMICK, Fsq., 1.C.S., Inspector-General of Police, to the Chief
Secretary to Government, dated Madras, 21st September 1897, No. 3416.

¥ With reference to mémorandum, No. 1462, Judicial, dated 13th July 1897,
\

A : : A A . . v L ‘ —~ e
regarding the probationary period of inspectors in the Police appointed from other 4 4 7 ///?0 d ah( 2% j m / '
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i departments of, the public service, I have the honour to express my regret that T
FSEN G 2) have delayed ‘so long in replying to the reference. I have not replied to it before,
because I have so far seen no way out of the difficulty raised by Government. I
have been hoping that something would occur to me as a solution, but I can at

present see no means of reducing the period of probation below two years owing to . 7
the difficulty of the test. This Odiﬂiculty did not occur to me when I wrote my . fft ¢ A/( < ce {P¢ (o T 0‘6
letter, dated 9th June 1897, No. 1992. , I8

2. The present arrangement under which every probationer is allowed to present . & ¥
himself twiclt)e for examifation in the departmental test must, I think, be continued. | W £ d t; V4 /.tm &L ﬁ BAL a/f»(::,cd,
The test is a difficult one and. there are several failures at each examination. It is, 4

I think, impossible to insist upon probationers passing it within one year of their enter- 7/{& < . M

ing the Police. If, as I hopein a few years’ time may be the ease, the present school ' & 4 Lﬁ(t&1 aan P 3

and court inspector be abolished and sub-inspectors appointed istead, and if the 7/ .

prospects of station-house officers be improved and the Vellore school training made :

to extend over six months, the Police will not need to indent upon other Government

departments to the extent that is now found necessary. The present arrangement, ,([9'

moreover, looks more inconvenient than it practically is, because it is only a very few ﬁ. & UAA AL N

men who are sent back to their permanent appointments after two years. It is ve : /,

few men I have sent back at all, and if selection is made carefully at first and only 9 : ‘
those men appointed who have good recommendations and fairly good educational &(/‘ . W >3
qualification, there is no reason to suppose that the number of those who have to revert ﬁ/ lreétov Dj V ““&/&& fﬁ‘f

will increase.  Out of those that revert many, of course, would go back early in the

2

period of their service. I find that out of forty men taken from other departments I

= have had to send back only three in three years. lY:LL L2 C O ;
\ s 3. I hope, under these circumstances, Government will allow the present arrange- :
g !

ment to continue at least until it is seen whether in the next few years any real
inconvenience is felt.

——

‘\' Orper—No. 1455, Judicial, dated 7th October 1897.
b In the circnmstances stated by the Inspector-General in the last of the foregoing
letters, the existing arrangements in regard to the probationary period for inspectors
& should continue for the present,
2 . o : \ f g
(True Extract.) ¢ ; i |
J. F. PRICE, y
Chief Secretary. :
To the Inspector-General of Police,
» Revenue Department. : : !
» Financial Department. /
: 5 .
' Bxd. P. Seetharam, o S i
$ o _ /
$ - 1
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From

Tur HonomraBLs MR.

To The Secretary ft

Sir,

In submitti
-ing letter from the Acting
N6'3860,dated 18th October
honour to state that under
June 1896,Abdur Rahman Sah:
Madrasa-i-Azam,was first g

the Police®Department.He aj

OrpicE OF THE DIRECTOR Ob

/ 4 7 f Pusric INSTRUCTION, :
| O Madras, P Siovemiber18%

— ’.v-‘

'D. DUNCAN, m.a,, psc, LLD, :
Direcror oF PusLic INSTRUCTION,

Madras,

Lo Government,
Tducational Department,

Fort Saint George.

Ln%;fprkgavour of ordefs/the accompany-
g‘In;pector-General of Police,Madras,
1ast,with enclosures,T have the

G.0.No 382,Financial of the 18th

b, subprotem Third Assistant,Government ¢

Fanted three months? leave to Jjoin

Fﬂerwards.applied for an extension of

leagye, but I refused to grai
this woula not be done wit
the Madrasa.He now applieg,
appointment in the Madrasa
the Police Department is

have the support of the Inb
to G.O.N0o1455,JudiCial,da
-ment, considers that the p
Inspector should not be re

recommended by Mr.Hammick,

—-er like the applicant bei

V\ former appoinpment,as stat

2. Abdur Rahman Sahib is

.securqhﬁgg services of go

—1500 -28+10 97.

nﬂ@pﬁﬁﬁﬁﬁf“ V“

t the extension,as I considered that

1out. prejudice to the interests of _?‘

for the extension of his- lien on his /4
' 3

ti11 the period of his probation in &

er,and his application appear§.to

ral of Policeywho refers

B

pector-Ge

er 1897,1in which Govern-
AT

ed 7th 06

riod of probation ‘of a Police “{“:

uced from t//

his Gv/hpj

ears to one,as Tixf v

2 [
thing about a Pr(%

etain his lien on d ‘ E'Ii ‘

ctor—General.



in Muhammadan schools.In the
substitute employed, though a

neither. certificated nor tra

B — . . %
i R

exempt him temporarily from

to undergo training in the T

gqualify for the L.T.diplomay

» do so,and I dntend to send nlo take his place

-

.I can find a propern persom t
the place he now holds becom¢

not, care to undergo training

; order No 384, Rducational, of |P

present instance, the*

graduate in Arts, 1s

ine@,and Governmen;/in its

the 19th August 1&st,h1s had to

assing the L.T.degree

has expressed his willingness

: 4 & 2 a e ey & Y - AWet T
Examination.This substitlite eachers’ College and LO

vhenever he is directed to

im for training as soon as

.But unless

bs permanently vacant,he will

and qualify for the 1705

on his appointment be extended,

If Abdur Rahman ashib’s 1ien5d +0 be permanently vacant,

his place cannot be consider

his locum tenens cannob be 1q

diploma within the period of}
|

‘his reverting to it,and hence

as there is a possibility Of'rduced to qualify for the  $I

exemption granted to him in

bhing staff of the Madrasa

the G.qudated above.The %ea@“ circumstances that ha¥e

needs st rangthonlng One, of tl

.1

e -

hPlr work,

o R i
P s DR
-

e
e ¥ gt

i

Excéllency.

I

-

Di

-

as qpything nore than a tempc

P of the Madrasa is that uhe

helppd to rptard the progres@ff do not leek upon t@aohwng

M hammAG AN members of the S+$rary occupation until something

,ule interest they take in 3

f‘ﬁ'j;’ ] : £ A .
petter turns upsHence'ithe it

es, I cannot suppert the prayer

5. 'In the above clruumstand Sahib’s memorial to His

X
contained in #we Abdur Rahmar

Bave the honour to be,
; Sir,
3

ur most obedient servant,

§

4 YO -
( : ‘ A T AR

rector of Public Instruction.

diploma.

250~28-9-98

s et

ars

C. No. J

. 4 -~
. WDEPABTMENT.

- f L&s \\45\'T?¢A of . 3 eaba)
mu‘\ { bsand B (e
R X NPT ol @ miﬂv{‘a \O‘M N

st .M ool n-ufiiﬁ' uﬁ M




When given for copying
. W hen copwd Ry

W hen a.uambned

e i Y

3. MA%"%,#;;M "LI'I‘ |
debku a7y .wwowk

i e &, Tl b tope oy >
MWWW ) 1 .
v unind o [k olpesurt Sudidk i dit, S _ ‘
Banskin B, 0ol b i il

wow Mpled s
‘ A &4&9&*@&&9@% oy I
,l; M“—q W
W&ww

55: 7W(f>e/ﬁ/(l'uw/\ w{»/\@wu\ to ' a
U”IA—/(AA-'A ok e H °
({4 (Mo(/\cg/)fl g G‘\W
i Cone o i Uo FRou -

. s Sithod
o {;é_., fw—o oarun 0{ /?{4)%
) "’ »




When copied , AL ) [

When ZSiven for oopying ' ; [ ] ’ }

When o.z:a,mz}ned,n RS \ 5 6189 | ; :‘ g" f! ’

Fhen tigney | | ,’ I,‘ /

o S S , ‘ !

Th TR ’ kil ; |
5 P . i | ! ’ J; [

l Cade » - (] ",I ,.’1 = k" Beap Acany G.0., No . ‘ ‘ '! f !
v » 4 ATED ! | |

3. wda K2 9 puse e : el @ dowl

! r |
PR e !
» | 4
| .
\ CurraNt No, " {‘ f .6
‘i [ [ I
' ‘ ; ]j : \.\\\
; :
, | o |
N & ﬁ #
: 0" |
“ r‘
| | t{
| 5 '!
! | | |
| s
Tosd s
) ' - | ! ;
Excrosures To C. No. ! ‘ !
| |
y ’ , |
./’ ! |
| | s’
A v !
L Lo J .' .’
{ | | |
| Ak

Orpzr or GoverNyENT. phs A £ ;‘ A A | A ! A A ? A | A

Lrerrer op GoveErNuEyT, I

BraTement wrirg DITTO

Parrrs noy FILED UP, BEING MEANT POR DEsPATOH ! ‘
|
IN ORIGINAL, | f |

| y v, c [ Lecun TU
| \5 (r, W S8 ‘C{L (tvux/\ Uv{ ‘,l (5 \ ‘
w A~

(A.Ak &//\f» OLJ”L‘\A,CJA/(’ (VN
O 1

(j{\( NA_C AQNQA - ¢ U‘i_kM

N.B.—
A z= Oopy in full,
B == Not to be copied,
P o Copy abstract only.
Q= Copy h“dmg' only.

\

, @ _on< A L)\ o (Cou
U o7 | ‘
2 {;:U“L,LMQ vk oA (s %‘/{ C_,{ .
v fuo Setnai 0'( /(»” e
4 ) ¢ ,,

Y



	IMAGE926
	IMAGE927
	IMAGE928
	IMAGE929
	IMAGE930
	IMAGE931
	IMAGE932
	IMAGE933
	IMAGE934
	IMAGE935
	IMAGE936
	IMAGE937
	IMAGE938
	IMAGE939

