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‘Lawrence Asylum Press.

Communicating, with remarks to the ts to the Trustees of the —, the report on the
audit of the accounts of the Branch Press at Ootacamund for the year 1897.
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GOVERNMENT OF MA DRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following paper):—

I have the honour to forward the report of Mr. J. O. B. Power Cﬁief Superi
- ’ uperin-

tendent of my office, on the audit of th
e g P ;r (i 8976.3 accounts of the Branch Lawrence Aéylum

made, and it may be hoped that, with a full-time Secretary to supervise the Press

nothing of the sort will o i .
gy el ccur again and that the accounts will be properly looked

I request that Government will b
prescribed audit fee of Rs. 200 to the cre?litp Ltafazfgvet:nn?:gte 5 i PRRDANE Pho 33

ENCLOSURE.

From J. O. B. POWER, Es : . :
, Esq., Chief Superintend i t
to the Accountant-Generalz Madras, 5ate?l i%tinf&:nfsﬁ;aigggf o iy

I have the honour to submit the followi
ing report on th i .
of the Lawrence Asylum Press, OOtacammld,gfor tphe ca;:md:ra;gaf: (1)§9t;le g sergen

2. Register of collections in cash.—No remarks.
3. Register of collections in drafts.—No remarks.

4. Bill-book.—(a) The amount of bill No. 1018 of 1897 as per Bill-book is

Rs. 2-3-2, while the corresponding ledger account shows Rs. 2-12-0. This amount

which is due by the District a . -
yet Bidh recove{- o 1‘4. rict Forest Officer of Nilgiris for November 1897, has not

b) The account of D. St '
DR SBRE 1 kbt rbiioh ingzféz v;;so(;fb:ed on the 31st December 1897 with

RS. A. P.

911 0 Balance for the

. year 1894 presumably irreco
foigoh (vide puagraph 5 (¢) of the last rei);(’)rt). ity
S B_ala.noe of bill No. 596 of 1896.
§ Bill No. 999 of 1896.

Total ... 14 5 0
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It is not clear why the old balance of Rs. 9-11-0 was not written off along
with others aggregating Rs. 1,909-10-3 *
in the accounts of 1897, as there does not

appear to be any chance of its recovery.

(¢) The amount of bill No. 730 of 1895, Rs. 12-9-0 referred to in paragraph
5 (c) of the last audit report, has been written off in the accounts for 1897.

(d) As regards the sum of Rs. 4-2-0 referred to in paragraph 5 (d) of the
last report as outstanding against B. J. Petre since May 1894, as attempts made for
its recovery have failed, the amount should have been written off in the Profit and
Loss account of the Press for 1897.

(¢) The number of bills issued during the year was 1,048, of which 65
aggreganng Rs. 985-15-3 were still outstanding on the 12th of July 1898. As
regards the outstandings of the previous years, viz., Rs. 6,384-13-10, Rupees
3,758-8-3 (or nearly 60 per cent.) were collected during 1897.

(f) The outstanding register suggested in the last report has now been
opened and will, it is hoped, be regularly maintained in future. With reference to
the question raised in this connection of the Secretary being empowered to prose-
cute paities for default, I understand that the Head office has decided not to grant
him a general power of attorney and have directed him for the present to act in
the same way as the Head office Secretary does when obtaining decrees, viz., to
sue as Secretary and leave the other side to object.

* Vide paragraph 15 below and the Profit
and Loss account attached.

5. Defalcations.—1t was stated in the last report that the late Assistant
Snperintendent, Mr. Cardis, had endeavoured in conjunction with the present
Secretary to collect a good deal of the old outstandings in 1897. But, towards
the end of that year, he too like many of his predecessors fell a victim to the
temptations to which the position of the Assistant Superintendent at the Ootaca-
mund office was open. The Assistant Superintendent’s misconduct was, however,
promptly discovered by the Secretary, who suspended him and, under instructions
from the Head office, placed the matter in the hands of the Police ; but Mr. Cardis,
in the meanwhile, disappeared and has since evaded the service of the warrant
taken out tor his arrest. The irregularities, of which Mr. Cardis was guilty,
appear to have been of three kinds—

(1) Charges entered in the accounts which had not actually been incurred.
(2) Amounts of bills realised but not accounted for.
(3) Work done for parties but not debited to their accounts.

The totals under (1) and (2) which aggregated Rs. 9-13-0 and Rs. 101-3-6,
respectively, were adjusted against the pay due to Mr. Cardis at the time of his
discharge. Irregularities of the third kind have come to light by money being
voluntarily received towards accounts not opened or not debited with work done.
These seem to leave room for the suspicion that there were possibly other cases of
work done and value realised, but not brought to account. '

These frequent defalcations have led the Head office to abolish the appoint-
ment of Assistant Superintendent at Ootacamund and to place the office under the
direct and full time supervision of the Secretary.

6. Contingent account.—{(«) The rough contingent book from which the fair is
chiefly made up has not been regularly initialled by the Secretary, but I am satisfied
from his verbal explanation that the items therein were scrutinised and passed by
him, his initials being recorded in the fair contingent book. The following irregu-
larities on the part of the late Assistant Superintendent, in connection with contin-
gencies, may be noticed with reference to paragraph 5 (1) ante :—

(1) On_the 10th October 1897, Rs. 10 was charged for a piece of long
cloth, while on the 3rd December following when the Assistant Superintendent had
Jeft, 11 pieces of the same cloth were purchased for Rs. 9-12-0;

(2) Carrying charges aggregating Rs. 7-3-0 were shown in the contingent
book on the 26th November 1897, as paid to Messrs. Richtor & Co., but the
payment was not really made;
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(3) A debit of Rs. 1-4—0 on the Sth October, on account of 80 post cards
stated to have been purchased for the Honorary Secretary, Civil Engineers’ Asso-
ciation, was apparently of a fictitious nature as in the ledger account on that date,
there is no debit on account of printing work done in connection with the post
cards; and

(4) A sum of Rs. 1-12-0 was charged as cooly paid to one of the Press
ballers for taking certain printed forms out of office hours to Coonoor and Welling-
ton, while the baller admits having received only As. 6.

There were no vouchers obtained in support of these payments on the dates
concerned, and they might, therefore, have been descovered if the contingent
aceount was scrutinised at the time.

(b) No numbers were given to the vouchers and none therefore was quoted
in the column ¢ voucher number ” in the contingent register. Nearly half the
vouchers were missing for about ten days after the audit had been taken up, when
they were discovered hidden in a drawer and the majority of them were filed in an

irregular order, the sub-vouchers being in some cases separated from the main
vouchers.

(¢) A number of alterations of figures were attested by the Assistant
Superintendent instead of by the Secretary.

7. Postage Account.—No remarks.
8. Receipt Stamp Account.—No remarks.
9. Bank Remittance or Chellan Book.—No remarks.

10. Cash-book.—(a) The vouchers relating to the payments recorded in the
cash-book were not preserved in any particular file; but were mixed up in the
correspondence files or filed along with contingent vouchers. This greatly retarded
the process of audit as it necessitated the examination of all the miscellaneous files

of the office to see if they contained any voucher with which some item of the
eash-book could be checked.

() No vouchers were forthcoming in support of the following payments :—
(1) Rs. 7-7-0 paid in February to Messrs. Richtor & Co.

(2) Rs. 5 stated to be for blankets for peons included in Rs. 29 charged
in April for peons’ warm clothing.

(3) Rs. 38-8-6 paid in August to Messrs. Nagalingam Brothers for
sundries purchased.

(¢) The heads of account to which the several payments were debitable
were not, in some cases, given in the cash book, though they were generally
observed in the posting of the entries concerned in the ledger.

(d) Messrs. Richtor & Co.’s bills have all been correctly taken to the head
« Charges, Merchandise,” as they represented carrying charges of stationery, &e.
In one case, however, Rs. 9 (included in their bill for April 1897 amounting to
Rs. 11-4-9) being for a cart supplied for a compositor sent up from Madras were
erroneously charged to * Charges, Merchandise,” a head of account which is closed
at the end of the year to the stock account. As pointed out in paragraph 6 (e)
of the report for 1894, there is no connection between stock account and such
charges as the above which should be taken either to ¢ Current expenditure” or
¢ Miscellaneous.”

(¢) The Bank balance shown at the end of each month in the cash-book, as
derived from the deposits into and withdrawals from the Bank during the month,
was not proved, with reference to the credits and debits in the pass book. This is
now being done,

11. Day Book.—No remarks, except that mno explanation has as yet been
given regarding the arbitrary increase of the total outturn under binding for May
1896 reforred to in paragraph 12 of Mr. Williamson’s report. A portion of this
difference, viz., Rs. 62-8-0, being a second debit under one and the same account
‘accidentally discovered in the course of closing the accounts for 1897, has been
adjusted ; and it is desirable that the balance should also be-adjusted.

WMMMM
———
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§ 10 Jowrnal. —No remarks.

i itten up with
13. Ledger.—This book appears on the whole to have been wri
care, except %hat the column ¢ No. of bill”" has, 1n no instance, been filled up. Ths
omission is not in itself a very important, one, but if it was supplied it woul
facilitate references to the gseveral items in the accounts.

. - . . .ﬁer.

2 k accounts.—(a) Certain articles of one and the same kind, but of di
e v ent sizes and values are taken together
1. 36 memorandum blocks — and posted under the same account—

i Bg' 1A0 Pd both on the receipt and issue sideg.
}g ?:;—;g :il:: 714 0 The effect of sluch an a;ran%ement :2

i that it is difficult, except by reterence
b B PR e actual stock in hand, ’og value the book
2. 156 Red ink bottles— balance which, in all such cases, is only
144 bottles at Rs. 33 a dozen. one figure represen bing the S iitined
B/t o, 1B SRR stock of the different sizes or varieties

colifyd \o-any MGETRS, of each article. To remedy this, 1

<t that in cases like the above, separate columns should be opened on
z)vgt;}dsist‘ilgsggf the account, for the different gsizes of the same artlcl.e, go that in
striking a balance at the end of the year, the balance of each kind would be
separately shown. . ; :
(h) 1t seems important in this connection to refer to the suggestion made In
paragraph 16 (a) of Mr. Wiiliamson’s report that the value of articles concerned
should in future be given in the Stationery Stock Ledger. At pregent,.there is no
ready means for the auditor to check the accuracy of the values given in the stock
balance list prepared at the end of each year.

(¢) The Press indent sheets, kon the &;lqthorlifty t())ft“;Eich the storeke.;gpgx; (ilss;xss
rapared by the storekeeper himsell, but they were scrutinis

:)t::::é v:;;re fhePAssistagt Superintengen’c till the 20th November 1897. The
indents, thereafter complied with, do not bear any evidence of having been scruti-
nised or even formally passed by any responsible officer of the Press. The store-
keeper, who has also been recently made the manager of the press, 18 supposed to
prepare the indents in his latter capacity and to comply with them in his former
capacity. This arrangement appears to b(_a obJect}onable, for, when tl_xe issuing
officer is also the indenting officer, it is possible for indents to be framed in support
of fictitious issues. The Secretary has arranged to exercise a persona,l check over
such issues during the current year. -

| d) The following alterations in the indent sheets, among others, which
were attested by the storekeeper himself, may, perhaps, be noticed in this connec-

tion. In one case (Indent No.3) every entry was initialled by the Assistant
Superintendent, except strangely the two which underwent alteration :—

Quantity.
Wi N
Indent Number. o Original. .Alt,ered.
3 3 country skin. 2 country skins.
3 1 yard calico. 3} yard calico.
25 ™" 12 sheets Printing Double 16 sheets Printing Double
Royal, 40 1b. Royal, 40 1b.
56 ... 8 sheets marble paper. 12 sheets marble paper.

(¢) In July, August, September and October 1897 ‘the indents recorded
were perceptibly fewer than in other moqths, Whl!e e_specxally_m October large quan-
tities of the same article were shown as issued Wlthl.n short intervals of each other.
The expla.na.tion given was that the issues were taking place regularl.y. enough, but
that there was 1o simultaneous record of them, and -tha.t the quantities shown as
issued in those indents did not regresent the act:ual issues on the dates entered in
the indents, but the aggregate of issues .durmg intervals of some days brqught, to
account on those particular days. Possibly, therefore, some of these entries were
merely made with the object of bringing the book balance into agreement with the
actual balance of stock in hand. : : :
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(f) A loan of nine qui £ ¢ Print:
i quires of * Printing Double R ’ 2

t:m‘ﬁa rfzzlcll] 2t2htfd f({)o;tra{) Artillery office for some urgent (ggll'itzl‘gnlbél’x, vg(l)w}}: Swas
Bkl “of Solointt ctl? er 1897, was correctly shown as a receipt undee th 2ol
November folloviﬁlg eiLStv(;;Z lfildger, but when the loan was returned l.on etlll):ogt?}:

: rollowing, 1t - shown as an iss « Print:
50 1b.” It is significant in this connection to nltl)(t’eutlil(;.:rbheI;;;Ig;’:‘gaclz)c%iglte l?oyali’
showe

Of 18Sues over tl e Tre e‘l 1

I §
(9) In March 1898, Mr. Fisher, who was deputed for the purpose, took
stock of the Press stores and the ’result

RS. A. P. 1
SR ot : S ek 00 was that the estimated value of stores in

As per stock-taking.,_: 13748 13 8 i{:ock on the 31st December 1897 was
il etind E 8. 2,751-12-1* less than that shown
e e w. 2,75112 1 On the books of the press. Under

e mStI'U:ﬁlOES from the Head office, how

ever, e OOk 1 2 -

tS}::rr:égOit:] :]f thi annual statements for 1897. In recza;]r (lae{:z(;?: twa:htaken =
0t sto i 11 e subject, the Head office says that “ the opening and cl b e 0o -
“ will gf cvglllrszenll):mdas <t)ndt};e bl(:Oks before stock taking.” g Mr %?:ﬁﬂl%f %{Lilances
B B , be adopted in the opening bal ¢ 3 8 figures
of the difference in value will be mI;de ir% thac; 3;122?)?1:22 t%ﬁ*glségg (’i’ prthris

It is not clear why Mr. Fisher’ y
189 ] . Fisher’s figures were not adopt
adjt:/s?tutlil: sssulel ‘gf stSorztl;g 1121 -thafl the Head office congiggrggritﬂ;gaaﬁi(;:ﬁ: 2 ;
) . 2,751-12-1 in the sam - : ' 2
written off from the profit and loss account oen zzzzliﬁtv;tfuﬁl;dn?lzll‘)lg; o

() The figures given in column *

; $ as per books” i isher’

:;Sta?{t::egeegtfzvfgg ghac:kedtmth stock ledggar balan:es lanng{ I; Bllﬁ};lek:‘ei c:fmpal"rﬁ
1 both as to quantity and val : o s B

the book value as given in the sLatemen); shou‘lrg 111)2’ (?ih;irrlliz?lggsgy ﬁfs vghllc2h ;S ™

I find also that one commode 1
C ' pan with ch i
tJ l;1ly 1897 and debited to the “ Tools and Planta;fn:c?éosz: e i MR
e store account or in Mr. Fisher’s stock list PHDeY Sow e

15. i
e proﬁ;l‘h:n ;sig:; :nt:gixggnjzs%f ;ztéelléts and expenditure, assets and liabilities
r 4 ; , respectively, are att
2’% ;;-_;iv;(}vg; d'll;hey shov; that the gross profits of tge Pris: tﬂ:‘ﬁfﬁégrb thﬁ réerd
oyt ok (y;i?;; gl’;,t?sozveveéz, tlie contribution of Rs. 343-3-0 repx(')esetllllt)ierfgs'
: ; or the Lawrence A |
total of bad debts written off, be deducted therefrosrfllutlll:’ el i L
amount to Rs. 2,442-10-2. 750 ok Epilis 08 il e

16. The va.lue. of work done for G .
10,573-5-8 against Rs. 10,155-13-0 during o oNe 17 mmouvied Jgen

17. Remarks.—The main re
: ; sults of the audit cann 1
ot
ia;t;is::,é:b?;); ﬁ.n the whole from an account point of view mos:) ?)fcgf i bo:he
s t1sthreport being similar to those referred to’ in the last e i
sl o 1(; amehz:.;:(iggis of é89 7 AWere entirely in the hands of a cleriegr?li:.waAs ?;
» and an Assistant Superint 1 Ly

S‘aa;t;’cend_to other matters did not either from wg,nt no? nt(;ii?:: Who_ haylng il e

upervise the work of the Accountant, e nlimhinin Inopery

The accounts have now been i
been put in order and closed
gigriz ggc:i] who was specially deputed for the puxs';oszy ;i]:i %ccountant iy
2 e revised arrangement for the general supe’rvision Z? n‘t;;llre s IIIIOp&;
e work o

the Press referred toin :
paragraph 5 of th . .
R ipwoichil wh ad thetr- b neft audited:s report, the accounts will show a marked

18. The Press should be asked t :
Bank of Madras to the credit of Gov:rnﬁg’n%e usual sudif feo of Be: 200 into the
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STATEMENT A.
of the year 1897, as derived from the cash-book for that year.

Recerers and Expenditure
No.
of Ttems.
items.

2 Balanee on the 1st January.

Cash in hand ...
In the Bank of Madras, Ootacamund ...
Contingent advance ... bes 2

2. Receipts.

For the previous years
For the current year ...

3. Eapenditure.
Working expenses—
Establishment S .
Allowance to the Secretary ...
Extra work ...
Receipt stamps
Rent of office premises -
Tax on trade ...
Postage on letters ... inv bl
Repairs
Audit fee
Current expenses ... oee

Other payments—
Payments on parties’ acconnt ...

Payments on account of stock—
Lawrence Asylum Press, Madras, No. I account
Lawrence Asylum Press, Madras, No. II account
Charges, merchandise

Merchandise purchased '
Plant, tools and furniture e R

Balance on the 3lst December 1897.

Cash in hand ...
In the Bank of Madras, Ootacamund ...
Contingent advance

7
o A
RE. - A R B, T AP
63 2.8
1,246 9 10
48 10 9 ‘
LSS RS Y S A
3758 8 3
13779 11 7
17,538 3 10
18,896 11 1
7,336 3 b
600 0 O
205 10 3
912 0
600 0 0
37 8 0
45 2 0
13 9 0
200 0 0
103 14 0
di of palidab bug jéiciut'®
235 0 11
b et B S0 B8
3,000 0 0
3481 8 6
12 7 3
464 12 11
15 0 0
RO AT e, 17 8T B
16,460 8 3
24 25
2373 3 2
3813 3
b 1062,69607213Q
i
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Assets at this date—
Cash

STATEMENT B.

STATEMENT of assets and liabilities for 1897.

RS.

Bank of B;‘[.z;.dras,.botaca'l‘);und

Contingent advance

Stock—
Plant, &e., dead-stock

Stationery, printing and deposi.t;).ry
Postage and receipt stamps

Personal ledger account

On the 31st December 1897,

Extraordinary charges in suspense incidentul to the opening
of the Branch Press at Ootacamund

Lawrence Asylum Press, Madras, No. II account

Liabilities at this date—

Lawrence Asylum Press, Madras, No. I account

Personal ledger account

Profits of the year

Accumulated profits of previous years

A. P. RS, A W
94 2 5
2,373 3 2
3813 3
2,436 2 10
16,500 9 9
4,208 110
015 9
—caniwo 0NN AE 4
3,806 8 0
et e
238 4 5
238 4 &
217 10 5
277 10 5
Total 27,468 5 0
5700 0 0
52 R
0098 3005 RIS LY
2442 10 2
RSk e SN
19291 2 9
19,291 2 9
Total 27,468 5 0

»
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Working expenses—
Establishment ... ove
Extra work 38

Receipt stamps ...
Postage on letters
Secretary’s allowance
Rent of press premises
Trade tax

Repairs

Discount and commission

Current expenses

Audit feo R

Amount written back

Principal and Secretary, Lawre

gratis

Bad debts

Loss under stock account
Profits of the year

Press Job work—

Printing
Die press
Card press

Miscellaneous ..

Binding oi¥
Suspense account
Petty balance

STATEMENT C.

Ezpenditure,

nce A.S;Ium,..f.or work done

Tncome.

Prorrr and Loss account for 1897.

9
Amount,
RS, A P. RS A P
7,390 8 9
205 10 3
. 910 0
34 9 3
600 0 O
600 0 0
8t /80
5 13 9 0
i '3 :9
108 2 0
200 0 O
9200 13 0
6212 0
343 3 0
1,909 10 3
_— 238159 3
97 11 4
. o 2,442 10 2
Total ... 14,056 11 9
11,434 15 9
158 4 0
86 2 0
1310 0
11,692 15 9
2,360 15 6
296
0 3 0
Total ... 14,056 11 @

——
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OrpErR—No. 658, Educational, dated 17th October 1898.

The report on the audit of the accounts of the Lawrence Asylum Press at

SN -& i i CURRyNT No. //3§f

3 v L k ¢\ J o ,
Ootacamund, for the year 1897, will be communicated to the Agents to the Trustees o AN : \ T 5 e : ;_? (J nu-{ ¥ ;;‘Z”
of the Press with the following remarks : — s AR +T -9 N\ Y §VIEE gy Ta s )% | s
(1) The Government agrees with the opinion expressed by the Auditor in . , i g o ’ ;

paragraph 17 of the report as regards the result of the audit. It is hoped that, under

the arrangements made recently for the supervision of the Press, the accounts will be 3
properly looked after in future. The improvements suggested by the Auditor in the
method of keeping accounts should be adopted.

(2) The matters referred to in paragraphs 4 () and (), 11 and 14 ( g) should
be explained.

(3) Arrangements should be made for the payment of the audit fee of Rs. 200, <

(True Extract.)

H. TREMENHEERE,
Secretary to Government.

To the Agents to the Trustees of the Lawrence Asylum- Press.
»  Committee of the Lawrence Asylum, Ootacamund.

through the Director of Public Instruction. %

’ﬁa—uouwtgwg-!-a“‘"“ : f
% ; P) A /7
m;“_“ ,..,, will e Crnrminscaleid Dated 22.- ‘5)7,(/-

»  Accountant-General.

.-'\ e ?.
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