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Overseers

Re-adjusting the scale of — with a view to improve the prospects of Military
Upper subordinates, and indicating the line for working up the new scale.
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General. I
Establishment. :

.Rmn—%:the followinig papers :—

From the Director of Public Instruction, Madras, dated 21t Oct

1897, No. 11765.
» . s 4th Feb. 1898 987.

w  14th Mar. . 9819

»
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Orper—No. 2199 W., dated 30th August 1898,

2. Civil students of the College, after
training, and a year’s practical instruction on
as Overseers, 3rd grade.

undergoin

€ 4 similar ¢ y
works, urse of College

are appointed to the department

3. Shortly before the year 1884, numero
Upper subordinates that the direct g
absorbed nearly all the vacancies in
grade men hopelessly blocked.

: us complaints wep
ppomntment of goldie »
that grade, 1 v

e received from Civil
: ents to the lst grade
éaving thﬂpromotion of 2nd &ngd 3r(i

4. The injustice was acknowledeed
decided in G.0., No. 191 W, datedge P the Government

y 23rd May 1884, th ¢
thetlsshgradte }s)lll.ogld bet m}r;reased annually by the nuu’lbe:'1 t)ft };&iili‘;mber of Overseers in
on fo the establishment, the numbers in the 3pq grade of ()y ary students brought
mgl}l’) 1'e@uefld, 3Vil'hefldthls arrangement was sanctioned ‘i(tars‘s?m fb Ly
numbers 1n the 5rd grade would gradually he absorbed ’d ok e
re-adjustment would be necessary at some futyre filta and reduced to n4 and that a

5. Before the introduction of the
number of Overseers was as follows :—_ et of 1884, the distribution of the total

1st grade, 28. | 2nd grade, 98, |

Changes were made in numbers year }, g e
number in the 1st grade graduaﬁyy iner):aa),;z’f 48 Military men were appointed, and the

after much discussion

3rd grade, 36.

™~

At i, d 14 e R N S

No. 2199 W., 30rn Avcusr 1898. 3

6. In 1890, on the transfer of Military works in charge of this department to the
Military Works Department, the total number of Upper subordinates was reduced by
6. or from 185 to 179. The total number of Overseers was reduced from 92 to 89 and

)

their distribution was—

1st grade, 42. | 2nd grade, 27. l 3rd grade, 20.

7. At the present time the scale has become—

1st grade, 95. [ 2nd grade, 27. l 3rd grade, 7.

8. The arrangement of 1884 which was made to benefit Civil Upper subordinates
has now become the subject of a grievance to Military men. It has been represented
by the Principal of the College on behalf of the latter, t_hat Whereas before 1884
a Military man joining the department at the bottom of the list of Overseers, 1st grade
found only 27 men above him in the grade, a man now joining has double that number
above him, thus seriously retarding his promotion to the next ‘higher class, and

hopelessly blocking his promotion to the highest grades.

9. To remedy this ‘state of affairs the Principal at first proposed that Military
men should be transferred to *a separate list, and that their promotion should be

Jated by a fixed period of service n each grade, and he subsequently suggested a
:fg: scale for the whole establishment, Civil and Military.

10. His Excellency the Governor in Council does not consider that any such
soheme can be sanctioned, as a time scale for Upper subordinates does not exist in any
ther part of India and as it would probably cause as m}mh dissatisfaction among
%pper subordinates as it has created in the Engineer establishment.

11, There is no doubt, however, that the time has arrived for suspending the
operatic;n of the scheme of 1884, and re-adjusting the numbers in the three Overseer

des. :
o 12. By having such unequal numbers as 55 and 7 in the lst and 3rd grades

much unnecessary expense to the State is involved. ~The number of temporary

eancies in the establishment owing to the absence of men on leave, &e., is generally

i than seven. Civil students of the College coming on the permanent establish-

greate'l‘ o appointed Overseers, 3rd grade, and are at the same time promoted to 2nd

gl,eal(liz a:emll))‘?rary rank. They thus enter on a commencing salary of Rs. 80 instead of
9

() per mensen.

Rs. 613? The scale of Overseers will now be re-adjusted as follows : —
1st grade, 45. ] 2nd grade, 28. | G g b
. be gradually worked up to as vaeancies occur. The prospects
Tfhmm?ﬁ?;}gos};?ﬁge j unigor Mﬂiti"y men at present in the 1st grade will not in any way
':)) Ii)m e by 16, butk (g Mgt BOW existing will get no worse, and will, at the end
?ﬁvle) Feite e considerbly improved. It can also be partially removed by a more
N id a licat,ion of the 55 years’ rule among Civil Upper subordinates. Retirement at
ngl.s chglp ulsory with Military Upper subordinates, but not so with the Civil, and men
gf tlhe Jatter class have too often been permitted to remain on in the service until long
tter their efficiency had departed. By a more careful application of the rule, a better
fov ¢ promotion will be induced, and after a re-adjustment of the number of Overseers
!iowagh Iérade has been fully effected, Military Upper subordinates hereafter entering

3clli(_,edepartment will not have much to complain of.

14, In order that the above change of scale may be effected, the Chief Engineer

{1l make no more promotions from the 2nd to st grade and will fill up the numbers
4 the 3rd grade until the proposed scale has been arrived at. There will of course be
e the change a block in the promotion of 2nd and 3rd grade men, but consider-
fium;%e rapid promotion men in these grades have hitherto received, they eannot
;l;gard this as a grievance. Assuming that two Military men are appointed to the

department annually, and that the average number of vacancies is four, it will take

about five years to arrive at the proposed scale.
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15. After the revised seale comes fully into foree, Military men will absorb 2
annually two vacancies in the 1st grade, and only vacancies in excess of this number
will be available to give promotion from Overseer, 2nd to st grade. This is
unavoidable in the present condition of affairs.

(True Extract.)
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Under Secretary to Government,

To Superintending Engineers,

» the Consulting Architect to Governmeont,
» the Chief Engineer for Irrigation.

» the Examiner, Public Works Accounts,
» the Edueational Department.

Exd. P. Seetharam.
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