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iy, 1ast scheme submitted with ny
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etter No 10898 of %“ha : 1 : ge
vte: N0 10898 of the 2rbh v** 8T Oe'%io 5 several changes

have o ir 1 4 . 3 ﬁ Sk : - B ;
€ occurred in the sanctioned scales of establishments.

Appendix B pives o 1ios o W . : o o 3
ADD - =2 BlVes a list of the appointments since created or
of ¢

T Yolte P R R NI S iy i SIS
Lroposed L0 be created and ,the appointiuents since abolished, 1

o < .

the net result being an addition of 19 (35-16) appointments

. ‘he total number, of appointments included in ny last [

scheme was 40 M - SRt P : :

Scheme was 488.The addition of 19 appointments above referred

Lo has raised +] . g :
s raised the nunber to 507.To all clerkships on the

establishments of Sub-Assistant Inspectors a uniform pay of

Allial _
s, 15 Doy e h et : !
he Lo PO mensem 1s now attached.It has been brought to the :
notice of Govermment that considerable difficuliy is
g N R R B 5 : » : 5 - ¢ i :

rerienczd 1n Tinding qualified candidates for these LOsStS
in the Worthern Circars amd the Ceded Districts,and the
erxployment of unqualified men for & period exceeding three
wonths or on & pvay of less than 5,18 ’;':'zv_ilr;ﬁ%:?_n\:Lione?:, pay 1is -

Ed. Cor.

ii‘(‘r 1,500=17-11-M.
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pointients in the above mentioned ljszlities and as ‘the 2 : i e i 1*

. \ 1 A nents Y o ANCL we, il : § i
difficulty is felt only in certain cases, I propose 1o reduce _'T; 22 appo nts O - g Ek ;
the pay of five of these appointuents to ®.14,8hould this be 50 ﬂL”O }

' 50 s
4 approved, the nulder or subordimateé .abpointments to be dealt a5 25 50 e

{ with and included in the present schemie will be reduced to
5 15

i
i 180
) D 1Y) N
| ok ~+4ced Yin the number of appoifie
i » slight difference will be noLiicil =5
[: 4 A o f > 4 A »)l-.g-nv ~L
3 . As 1in my former séheme,I pPropose to group the 502 w +he pumber in the

é « $ % 23 ith th Niic A I8 & 13

ments in ceriain classes compar Wit

appointments into 27 classes.The number of appointments T
; : |

scheme lwd, proposed 'by mej;but CALE =& :

nts in the a

o e

would now place in each class will be'as follows:-

No of appointuents Pay of each appointment Total cost

that the number of appointme!

ey

AR are suitably graduated.As a large

oz
d

2 . ] S"O s ¢ i
| ‘ - filled up, h
‘ the past four years have nov been t,

—
~

| Sl 180 W g

i 4 " FaE : o | | %

J & Eig ! i : s mich difficulty in oiving effect L0 ne !

| 2% 174 | s 370 there will not be much GQiIliCULLy =5 5 }

\' ¥ ity : 680 ey 7 ) : S L ]"ri,t = -z‘: !‘,'.

| revised scheme at once.In 1893,I calculatich L ¥

i 5 : ¥ 0 800 revised g

{ Re ] 1 +an of R,B each or all exira B

| ' personal allowances of R.10 apd Twenl COL Mo =~ i

g0 150 1200 i

;k . 5 1 ided for few vacancles AN

] expenditure of #.110C should be provided for.a 1€ i}
+the expendi-

. . = ’ o A
having since occurred,

i ; 4140 i 140Q

in the grades concerned
—ture on personal allowances will nolt exceea 8.l ‘
SR o1

in the coursessiay,

F i 1300

i 10 b Y G 1200
. whole and it will disappear alt

| o o 1100

L
.

tWO Years. |
1ch of the appoint- \
A proposition statement embodying such ol the app j

o 1000 s
. s

| | 95 inded in the Subordi- |
] 10 90 | o pents only as are proposed to be included in the » \
i | : . Al | o v -Nate Eﬂd“atibnal Service is
! s Yol gl vt Appendix A gives a sunmary uthe
of #he present scale of estab

cost
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10 ' b fron thissum the aggregate pay,viz, .70 of
6C’ 600 AR On
. 2 3 TR n U _opraded port n
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55 560 fh Rl :1able for rédistri )
h i i ~ s ~ + I 1 v r ~ Fihves an 1 hes 5 a £ 01 Y ighY
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(DA 5()‘) P 3 . ,x_l\ "‘e":%e’}é(;heﬁ;e
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i . G 875 i D . 1A 5 3 {
il D . b, i\ 8 e e L ,3;":1&% ing _anJ
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been so drawn up as not to involve any additional outlay Lo - from 1st January 1897.Much-;loonven1ence is being' felt in

Government. keeping the appointments vacant for years,pending the
. i G

v ——

B gymnastic Teachers in. Training Schools on k.10-15 have not reorganization of the service,
been included in the scheme}as the ayerage cost of such appoint-
:

~ments is below .15 and as I do notjconsider thatthey need get T have the honour to be,

more than .15 in any circunstances.Primary .schools’ in the Agency Sir,

Your most obedient servant,

B iinnin

Director of Public Instruction.

tracts of Ganjam,Vizagapatam and Godavari,all girls Schools,with
the exception of —thosg ai Kumbakonam and Vellore,and the Muhamma-

'
-

~dan Salary-Results schools in Madras,also find*no place in the

schemejas,firstly, teachers in mosi of these schools are remunerated

partly by fixed stipends and partly by resulis stipends,the latter

being an uncertain item and secondly,ithese schools are,as it were,

in an experinental stage and their standards are fluctuating.When
v

the schools acquire permanence,it will be utime tosbring the appoint-
-ments gradually into the graded portion of the Subordinate Service.
o Ir the penultimate paragraph of my letter No 10892,dated
27th Septenber 1893,I recommended a special minimum and maximum
scale of pay for certain appointments with a view to secure that

unduly high or unduly low emolumentsi are not given to incumbents

of those appointments.What I meant was that no officer should
\
ever hope. o get more than a“certain pay for the.performance of
a specific kind of worki:to wit,I considered it inexpedient ito
give a gyrnastic instructor more than #%.40 or a Bub-Assistant’s

clerk more ithan K,25 a month.If a person posped“&ggsuch an appoinu-

—m”t be econsidered deserving of . promotion he will,as a matter of
course,when opportunity occurs,be posied§®o another appointment

involving higher kind of work and will receiwe highey pay.Similarly,

I was of opinion that,in consideration of the responsibility of the

duties of his office,a Sub-Assistant should not get less than R.80
or an.Inspector’?s Head clerk less than #.40.0n fw®iher consider- ‘ ;o

~ation,however,and in view of .the observations made by Government
- '.pn-" .o 0 ot v o

in paragraph (3) of ius order No 793,Fducaiional,dated 3rd November

<

1893, would fix no minima or maxima in any case.Promotions from

class to class will be nade according Lo seniority tenmpered by
selection,and the qualifications and work of the individual officer
wild be: borne in nind in the selection of men to fill vacancies as
they occur.

7 g g} conclusion,I beg to reguest at the scheme as modified now
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The Secretary to Government, § ..
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PROPOSITION. g : 5
- g ORrDERS OF THE (GOVERNMENT
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Increade Decrease Grounds of [l De;z;-i Financial
per month. | per month. Proposition. g furcey Department.
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Subordinate Educational Service.
Resubnitting with remarks the
Lroposal Tor the reorganization of
the of the ldadras Presidency.
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No. 5d/ e
From
Tre Hovourasre Mr. D, DUN CAN, M.A., Dsc. LL.D.,
Dirrctor ov Pusric INsTrUCTION,
Madras,
To :
The Secretary to Government,
Fducational Department.
3
~ S, e

I have the honour to resubmit the propesi-
. -bion statement and papers relating to the Subordinat

the following remaris.

eduvatlonal service with

(1)

Provincial Educational Service, Lhe Govern

In connection with the reorganization of the

ment of India

Observed that the Madras scheme was based on pay: and not,

' as il should have‘%een,on the nature of the office held.
In paragraph $ of this office letter No 10315,recorded in

G.0JNO 850 Educationalldated 13th November 1893,it was

/
pointed out that the rate of

Ppay: for each of the existing

.

appointments having been'fixed in the first instance
with reference to the resmonsibilities attached 1o the

ofrices,no modification of the arrangement was necessary,

and the Government of India approved of the lMadras scheme

in toto and thus apparently accepted the above explanation-

The principle that a man’s work should as far as

(2)
possible correspond with his pay,as well as its converse-

that a man’s ray should corresrond with his work-is one

£ general application,and will be observed with régard

of
0 the Subordinate service 10 the very same extent as it
has been,and will continue 0 be,observed with regard to

RPN
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Indian Educatir ervice,for i ‘é%gg .
dian Educational Service,for inst®¥h®@,Professors and

,‘ rInstecLors_ar grouped and have always been receiving 2
promotion according to grades and seniority,the work done'

| f as Profgssor or as Inspector having been considered as .being

. SIS

14 fundamentally similar in the qualificationdrequired and in

the reb :onsibilities imposed.Again,in L.e Provinoial‘Educational

Service,officers of the scholastic and inspec*ion branches

have been included and graded and are expecied {B Ireceive ; v

prosotion geherally according to seniority,though the work of - '

a lecturer is different from that of an Assistant Inspector ' o A

TV < 3 -+ e - v_ ; $
e 'only _uSul¢lylt10n for the inclusion of thg appointments

of lecturers and Assistant Inspectors in.one service is

Al.l l’ll‘l.b.y 11’1 Ll}e (1(.1&1 ii'iuati ons l‘e('uired o Y ;‘L)‘:d i t 1‘e ;
I 18! 13 -Gl .
TEE 'f‘OnSibilitieS ‘a,*’t i g ko f‘_.‘“ ... oe i
E ttachi 4124 to, thes i > . | h b
S ' ; i / ese O ices.When a mnan as een

appointed to the_Prov*““lxl Service he begins,as a rule,on the
oy X1 N ’ Il gL
lowest pay (%%.200) and his subseguent nromofion in +
g “ *

and o gher g D hi ;
Lo high grades depends on his doing his work efTiciently? !
; - - 5 R § RS AS - i

bhe same grade

‘(‘ . -
n 1% & -~ = 3
% rrinciple of Hzo potion,viz,seniority temnered by selectio

-S -p ~ ~’ A = 1YY
18 the only check.4 lecturer or an assistant Insvector on s,200
; T i-J J S

will not be alloy is wor] :
L be allowed to do his work rerfunctorily -because another

lectur > Assist . -
turer or assistant Inspector doing the same kind of work is

paid B.50 S, vacanci h
Q.As,vacancies occur he will receive promotion according to
¥

the ngtl € his v P e P 5
length of his service and the e:fldqgncy of his work:but the
. ~y W ¥

nature of his ¢ i o F
re of his duties may be the same,*rros'Putlve of his grade and
; n1s L ade 4

ray.

5 A S s gl
{(3) he principles on which. it has been proposed 1o reorganize
are exactly the same as those 61" o }
on which the Provinci: ‘ducation 3 ) ; ll'
U PlOVlnClal.LJucablona;.Serv1ce has been constituted. Hgﬁn’_g *G

the Subordinate Fducationrnal gervicev

‘

Mo < A4 +.4 reatod SEfong A
doubt additional restrictions .are necessary 1to regulate gf( Jﬂ
-» ! ’
'y"

romotionis in view of. t} = : e e
i in view ofy the large number of classes and arpointments 0"
: HE <4 i

/

;nJOl /d,’» -'- Vil Will O [« 4 IS ) Ve ] i ice l
5 : t t ) 1S 11 A ¢ i (
wl ll bé sll ed u ‘ l'.’, VJ(/.L 0--. I.‘ ()A“ 8 |J‘t L.J,“ ;JliE S e

restrictions in the

last letter to Government ' n | t
) L0 GOovernmen never int 9
sovernment I never intended that a man once in the
. - Lid Jad

t x C l i S i ~ - . = l =4 < AN L n o Lo
» J. .8 t 4

t0 clasg and t0 draw »a- o

I w pay without reference AP SN :
. . ' . FroRCe to the actual nature
or the duties he is called on to perro

An. - ‘
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e Secret
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N (£) that the principle of seniority is not necessarily

Clz léetter and its enclosure received in July last,it wil e Q
‘ 4
L+ seen that (a) all appointments on .50 and above in K} &;
fubordinate service have been divided into eight classes 3
‘(b) that as varj as 517 avpointments with an aggregate ?.
monthly salary of Is. 47500 are *1yluded in the Subordinate \
~gewice, (c) that the number of appointments in the several lﬁ
classes vary from 10 %O 108, (d) that the whole is one éi‘
consolidated service,the pay of each officer being held E
to:beé personal,irrespective oF the particular duty assign- [
-ed to him, (e) that appointments to the last class (%s.50) }_
are nade from among the officers drawing less than 5,50, %

the ‘ruling factor in the matter of promotions and (g)

that the possession o a University degree,efficient

service in the posts held,the nature of the appointments

in which the officers have’ been serving,and capaciiy o

RS e L
r p-"..”.f'*."ffa :

£ill posts of higher responsibility will be considered
along with seniority or service in regulating promotions.
H 5f0110wing is a list of the different kinds of
appointments included in the grﬁded portion of theBengal
Suborciinate service: - ’
Masters and teacheps.

Deputy Inspectors and Sub- Inspectors.

Foreman Instructor,Collepge ol Fngineering.

Draftsman, do

Assistants to the Director of Public Instruction.

et
Head Maulvis (Munshis) and Pandits.

A

L Head clerk,Presidency College,and clerks to Inspectors of
Scnools &C .

s

Second Master,Survey School.

superintendent, Industrial School (Ranchi).
Clerk and Deputy Keeper, Art Gallery.
Laboratory Attendants, Pr931denv% Ac Colleges.,
Dr%w1ng,%urvej1ng and Modelling teachers.
Gymnastic teachers.

Librarians.

cashier,Civil Engineering College.

bk

o+ |
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rerman 1 o i pr i o 2 ! ; o n [
] wmanenty appointnents in the S(%el‘i or service o .1
. = o i i e </
and abo ve, but S ] Bs, ¢ ] e V e n
s but. less than S, 3()0, shall be di ided i O classes:
| ¥ § L8 i T ] - »
out the total i
1S nunber. of appointm R R ut,
2k }‘Lmentﬁ 1s about the s ame as in
sengal on R an DOove A, en : '
oy 8,80 and above +1It has been proposed to div ide the
: 3 S e —.“ -
officers int g "Z8X e a e et 24 S0
S Into a lax ger number of classes than in ':en""al
that each may i nclude limit | '
A 4 a A 1lnited number of appo intmen ts and .
Promotions from c (1
Il & 1} ass toclass may b 1 i } M‘
: € mor Irap the C
n cl e apid nan an be
t}le case in Ben; in: ¢l i |
g 1 .JeIA(_:,a,l, in Tahe 10'\.’."85'.5 Lhree classes of which about,
100 appoin e i | :
opointnents are included.Wh i
Y «W¥hen ihe numnber f.ap in
l. I Lo XY Ppointments
in any clas is ty 2 i
A4 ass 1s vex g larg;,e sPromotion to the nex t higher class
musi n 4 % i - .
G atural ly be ery remote for young m . i 4 h class
.' e ¥ e O : '? n en e\IlLeI in the ass,
ACCOrding to & ] Bpr itd )
g T ; the rev ised Propositi Ogl Stateﬁlent, Lhe :’adras Schene
ill i - : . J i b A ‘
w nclude 503 appointaents COSLing in the a{ggl‘egate Rs. 2 50" 6-0
D L —
Eer mensen. bl eSS i it Tres]
In o uiler’ respecits the Madras scheme exact ly Cox d
.- | n I 4 ¥ ‘responds
Lo the B me;i i Vv :
engal sScihern e, it will be a cons Olldated service, t}
C Lile pay o
the of Ticers being - ersonal, and T'Omot, L e e : 1a e& - :
ng per < 3 C Prom ions wi 112b A.I* gu ted b
: : Tk ol L y
Principles imi 2 % } e e ed in ’e.“ 1 ldst 3
B P similax 0 those observe in Be 8a A is i !
|8 n | . S eret.o
aprpended of i} ifTen t kin A Lnunent, incl - B :
: X che di eren 1.4 ds oftiz ~Pointme S inc uded i h
| z > le
gl’adbd rortion O t)l ‘ di i 1 Lonal Sezx Vi : —
ne JSubordi ate Fd 51 4 9]
fidaucationa ervi
i ' S ; g} h ce pro osed:
Masvers and teachers . ' ! ‘ ”
Su.b-*s istant InspeCtOI‘S of schools
I]‘?ecf ing h e 18 erin el!‘.e[[ ] 45 BEE ]
ecu .‘_.,” »;C‘fUOI‘Q’lS Lers and SU._L rint, d ts of ‘Il ¢h
3 : . s h 00ls,
Instr uctors s ’-—’Olle{je of J]"Tlgineel‘ing
ASSiSL'In ¢ lMan o n er: EL 10 1 ) t
ant and Manager sang ¢ ."S,O‘.. ice o the irec (0]

5 ler peches B 75 g8 irector of
PandlBS and i“‘-unShiS . et Spidnd :
'1'181;:'3 in 0ll Lln 13

% N ege nd;/in ecti i

: ges a ( spect , 124 Of cers;,
Sneci 3 + - 3
becial l;-Sti‘uCtOI‘S s School ol Arts
- .
Dl'?lwing MaS%‘S .
G’:‘_‘/mna.stiu ; tea\/;'%el:s .
A <4 | : -5
Librx ax 1:8.-..5 . Rn-bai 11"‘“""’1‘%\] lecacne A3~ o ;' e : :
‘VI - > nx‘(- Sl
;uu.ﬁauggfdhéyeﬁxvéh@¢x<AZLLL.

Industrial teachers.

Puril teachers,
A comparison of the : i :

I 1 0L uhe above list with the Jengal 1list il
S 4 2Senge will shew
that the clas T appoi i -

classes o appointments in the Subordinate

2 ) “Le Service in
uhe two Presic iles ¢ '
L rresidencies are almost identi@al . In the Sch
; « 43 Lheé Bchool of Art
ladras,the Refor: b : i

s the R Tornatory School, Chinglenut, and in a

FUL,an Tew other

> l l

i vk _‘f‘ffPJGCt§;hut-:' T inclusion will
- ~ S5l o g i i o RIS s

T

e

YLy SR £

v/
_ L

Frmam

Aut st

-

’.1/1;.-:

o

’

¥

’
t/
r A

claks higher than their wég’ appears to Jjustify.

= (8) In casg Government is pleased to sanction the schige

as proposed, the following ruies and restrictions wil

\

observed in regard to admissions to and promotions in the

~ | subordinate Bducational Service:-

s
l(i) In the appointment of teachers on 5,50 and above ihe

| cIains of exp

|
erienced graduates and graduates of high /

| academical attainments shall receive special attention.
| (ii) In ithe matter of promotions from class 10 class mere

seniority of service shall not be the rule.The  naiure of e
' ayppoiniments in which officers have served,effTicien® service

+he appointments hel@,and capacity to fill appointments

nigheraresﬁonsibility,shall rersive consideration as well

L)
as seniority.
(iii) The maxinum pay o the ! sllowing appointmnents or
classes of appointments shall e limited to the amount

shewn against them:-
v BS.

- Al
MAT MU .

Pandits and hMunshis

ifemd clerks,offices of ihe Insunectors of
schools and Inspeciresses of
girls? schools. i ' 70

Drawing Masters 60

achers of

Librarian, Storekeeper and lower 1§ ;
‘80hool of Aris 850

special subjects in th

Head clerks of Assistant InSpectéﬁs of schools,
Gymnasitic Instructors,Murkhis and
assistant Librarian,Oriental Manuscripits
Library)and the Juhammadan Inspecting
thoolmaster,Madras 40

T anedd (N Yol ¥  ‘. R
Clerks in Sub-Assistants’?

offices 25
agtgr - s

the Rerorn .
o = W50 e

Teachers of spegial subjectis .in the

School 5+ LA

(iv) The minimum Dpay of the following appointments and

classes of appointments‘shaL{ be at the raterhewnﬁrelow:—
80

gub-Assistant Inspectors.
50

General assistants in Colleges

-

fjead clerks 1o Inspectors of schools and
Inspectresses of zirls?schools 40
4o 1o AssistantyInsnectors-of schools
{
crom class Lo class shall

nronotions 1



_
5 e N FR——

3 ) ol ¥ A S SN

Y
(vi) Appointments in the Subordinate/gg;cational Service shall f

vest in the Director except in regard to teacherships in schpols

in the Agency Tracts of the Northern Circars,which vest in the
(\%;"{;— /,',. 44..‘.
: Adisr
'A(LWVL{' -
“he resiriction of Maxima and Minima Tor certain appointaents sedmefs

o
Agenis.,

is intended to prevent unduly high or unduly Jlow emolumenis being
= l,s.'/éa—"{y
v

AL

given to the incumbents of those appointments.Pandits and clerks
('/

in Government Colleges draw in some cases less than ¥,50,.But no
general assistant draws less than .60 now and hence a minimunm

o 1.50 has been prorosed above.No man will be posted to an

appointment for which a minimunm pay has been fixed unless he is
L ¥y

N A
of suiiable odmms~ in the Department and is otherwise eligible

Tor the placejand no man will be promoted to a class carrying a

ray in excess of the maxinum pay ;rescribeﬂ(for the appointment

before vacating that arpointment,. .
(7)

to r

The above safeguards and resirictions seem %0 be sufficient
emove all the objections which have been urged or which night
be urged agai:mi‘&he scheme.If on account of dissimilarity of
work,teaﬂﬁgfffggépéeting officers and clerks are to be put into

separate groups,the scheme will fail to meet the end in view,vig
¥ g 3 ‘ S bl

w

",
that of éystematizing the promotion of all subordinates in the :
m AT Rl =S Ao
s 26 f

Department on definite and unis

—,

- —
~

& ;-
i arrangement has been sanctioned and is now in force,Yo difficulty,,:'

orm lines,.In Bengal a similar

f
* !

4-%‘:1\‘
#

: L 7/
A |‘.):
bod .

! whatever is apprehended in working out the scheme wiih the 3
A

safeguards proposed.
, (3)
No 10150 dated 17th Septemn

Since the submission of the proposals in this office letter

ber 1896 two naw appointments have been
in the Presidency College (G.0.1o J# ftn{’ Adakd u'&-uq )

in ihe office of the Director of Public In

nstruction (G.0.
234, k-’w:ﬂ'}ﬁgy /57 §,untle

reduced (G.O{g/." /3 7}4,,[“ Z‘l '
1276 221247
from the permanent to the temporary list

created

and one

£1€ srpointments have been ;
ng)and one has been transferred

. There are accordingly

508 appointments now included in the scheme.The nininum, naxinum

and average cost will be 3.22616,3.25308§ and k,25010 3/8 p

’ respectively.The revised rroposition statement gives the details

have also been corrected in red igk -

A | embodying chanmges made since Septenber-1896.

!
and Arpendices A and 2

i )

= P S

) ¥

& Podin

-

’

: /
AN B ALAR N 190 @ated

proposed in .‘{321‘a8raph 4 of U}u? office letter Yo 10

FLAIESN ) ;

: B i i ity 15 . The
17th Beptember 1396 with the roéllowing slight modif 1& e

the' 15,180 class will be increased Ifrom
-~ P .

’ B P A a3
in the I5.k%0 class from Tour to five and that

number of appointments in
A 1 I
three to four,that

e 1 %04 the &s,40
et i w3 rhlm.bel in 1§ Ng &

: C 5 o) s > 16 \'-"}:..n.l > qhe i

1n E.,he 1‘5.45 blraJSS T 1rom 11.) 0 3

crom 90 + 3.The total cost of the
class will be decreased from 20 to 18.7Th :
L Chi *y .

S T - more than the average costh
scheme will be Is.25065 or Fs.54-10-0 more * ;
s5C B Vol

. i EX & 5 & is SPL '11 il‘l\/l ‘,a,, LS
€ i 3 1 ed: ng-paragy aph.This sSma ease as
iy /,L..el‘lied t:o in Jf].e _:,I’eu '8 Y

< 3 i T v cessary maj
11 as the few personal allcwances that may be nece y may
we o Bataie wde iy Vo202

e . 3 varagraprh 5
the saving of Is.263-5-4 pointed out in D
be met from the saving O 5,463 %

of thil office letter referred to above. 7
(10) Snould Government be inclined to bring into the classified
;eyvice only arpointments calrying a pay Of o B b e (i
revised proposals ha§é o be:submi@ted with a revised RProposi-
_tion statement.Put I trust that with the explanations given

Bs.15 and

‘ AR BRI e G Sl A e PR
above the scheme of classilying aldcorppnintment

, £ a nment.,
: . . . nnroval of Governne
will receive the full and early appr ‘

above Kz
T have the honour to be,
e B L
Your most obedient servant,
| Director of Public Instruction.
N { i)
2 s
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The Dir.of Pub.Instiruction,
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¥
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No.
s -
E ‘ . Dated || 1ay 1898.
A ’ Received } % i {Lm,, P
‘\% Registered
Enclosures

Spare copies

4
7
'ﬁ SUBJECT.

' Requesting that early

orders be passeda”on “he reorganiz-

£ 4.
i il -ation of the Subordinate Rducation-

-al Service.
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BACK PAPERS.

Department. Date.

T e e

G.0. No.

FURTHER PAPERS.

G.0. No. \ Department. Date.

pr

sk

ey

£illing vacancies permanently

- ;,Zelv -~ i D_’ ”
. H G / |
B » y
N \ " L
B e | PusLic INstRucTioN,
B ‘ (4 b
Madf'as; Il }éf}}: 1898
No. § 3750 ‘
X : W
From : -
R : D. DUNCAN, M., Dsc., LLD.,
Tur HoNoraBLE MR. .
Director oF Pusric INsTRUCTION,
3 J’ ; Madras,
&
To :
O GOVERNMENT,
Tue SECRETARY T
" ne DEPARTMENT,
“ Fort 8t. George.
|
SIR,.

;nour +0 request that you will be zood
I have the ho :
ders of Government on my letter No
enough to obtain the early or
ubnitting proposals for the
508 dated 24th January 1898,s g
nate Fducatienal Service,
reorganization of the Subordi
; onal Service in.Bengal was reorganized
2. The Subordinate Educatil
A elay in reorganizing the similaxr
a8 early as August 1896.The d :
' . ve more ‘than once brought to the
service in Madras has,as I ha
ductive of much inconvenience in

notice of Goveinment,been pro . ;
in the several branches of the

ltion,scholastic and clerical
service.So long as the insvpec
5 heated separately as heretofore,
appointments continue to be %,

. reference to the service and work

promotions cannot be made wit ;
1 branches.0Officers in one braiich of
: e A

of thevofficers of tliessevera A
ointed provisionally with a wien to

the service are.sometimes app

lowances while acting in higher
enable them to draw acting al
K be prejudicial to the claims of

appointments/though this may
4 .In the case of officers on

officers in the other branche | :

ts earned by the provisional and
progressive Salaries,incremEn‘ 2
be given to them,though this may in
sub pro tem officers have 1o

jculties in assigning them fixed pay !
+he long run create some diff i
o
under the new scheme,
ber t0 Tequest that early orders may
Q. Tor the above reasons I
4. Cor.

——1,000--38-10 91




St el F

S ——a i

y

S A L g et X
i S

De

obtained on my proposals.Should (

opinion that aopointments on and abc

s

SO

introduction of th

@yl

Sub

0, should ~lone be included in the

ordinate 8Service,I beg that 1 maj
that revised proposzls may be sul

scheme at least

s oul

PXEre

wve a certair: Pay,say
s praded portion of the

; pe iriformed accordingly
smiwted in time for the
October next.
we the honour to be,

QL3 -
Ll )

~ most obedient semvant,

-~
&,
/ "‘
VY/ t
’ X — é
D e e e o e

sctor of Public Instruction

-

| . &
| 70190 4/ 17-9-96 was returned to hin

7.0¢ C M1 TF
9 1/14./737.7

Fducl. Devt.

7;AH‘ fhe D.P.I’S scheme for the re-—
organization of the subordinate Educl.

gService submitted with his lctziF No.

" -

with the remark that it graded in one

1ist a large number of person% whosz d ,
duties are Very dissimilar and not i
~omparable and that a man oncé in the % %
113t might either thro. seniority or :
otherwise findbimself drawing grade v# oy

vay guite unsuited to the actual work

he was doing- He was requested to re- %.L
cast‘tﬁe whole scheme sS0/88S to grade i
on the same 1ist men whose Wwori could ;{:
pbe fairly comparedﬁsorthat,as far as Y
pogsible,a man’s Wwork should corres—
pond with his paj; grades belng not "
merely paper appts. put actual working ;
appointments. iklﬂgrﬁk iw
L1
‘fhe D,P.I1, now resubmits the schenp€® !
introducing certain restrictions as £

regards promotion in the grade but

| without recasting it in the manner

l degired by Govi; Tne following are the

\ resirictions:— :

“ (i)~In the appointment of teach;ru' |
on 15,50 and above the claims-of  eX= 3
perienced graduates and graduateS»or

nigh acac ~ical attainments shall

receive gpecial = ntion.




2 7/
¢ % h ‘ » - s 3 % 3 ) S
! ¥ crom dlass to class meré sSeniority . g v TR - inJ appts on L .‘so & above,while Dr,
5 : ) ‘;‘ . JoPon. R 1 5 Y \ ‘H‘ =S “ a3
! | service shall not be the rule., The nature’ ‘i f ib.Jl . e, N Ny TEA %hacan 5 SChbme grades aDPtS dgwn to
5 I | ! " - —

; “ - . 4 R : ! ( ,,,,“,.‘ v ‘ g ap | L.y ™R Pacts almost, all supe:x:{”ér e ]
of the avpointments in which officers | 5 ~ i . \ ; 4 M“"‘%—*“"‘ A :
Hato  derved; ‘erfivient  ¥e¥vice in the appoint- b : appointments in THe Fd: 'bepﬁtﬁThegp EE“

: : b ) % thus 2 great diff r
mentgheld, and capacity to fill app01ntm§nts 3 . _f{iﬁce b”t“?i?rthe b
T ¢ o two . 8§ nes.
')of higher responsibllity,shall receive 5 ; es‘humssed neg Who LS

, gettlng YIS 8s peﬁf& cicrks & who areﬁg ?

'-“ W

%y consideration as well as seniority. ‘
ineligible foxpany ! promot10n~are grad-Q

(iii) The maximum pay of the following

: -} 4 . ‘ d An th DA eatorls scheme :
Qp % appointments shall be limited to the a‘punt > RS - kl}th AZAS

-

& B

' , and B As“who §erve.as Asstt Profegg-
shown against them:- | e

.o

ors 8 Joctur srs in Co1;g@us Tt is
Maximum ., ‘ :

P RSN T

|
it | |y
ié _ i not ' uﬁder;:god Whag advaniage . o) be™
3&; § Pandits and Munshis 80 | T l
fOE igained by this, gradihg. A éfaaség’w jﬁ& f
81 I Head clerks,offices of the Ins- ] : |
e | E pectors of Schodls and Inspec- | systen with %9 many restrictions-as
B} = tresses of girls’ schools...., 70 | s
0. ‘ ithc D P.;. nroposes does not appear
:i . Drawing Masters 60. 1 2
:K i o be in any way bettar than no grad—
A Tdiprarian,Storeckecper and lower ¥

' teachers of special subjects in

s edsyEten. TF the DiR,T?s scheme is
the SChOO]. Of Ar S...--oocc.-x... 50 ¢

sanctignedy thescreatest, difficuliy
Head clerks of Asst.Insptrs. of ¥

Schools, Gymnastic Instructors
Munshis and Asstt. Librarian,
“Oriental Manuscripts Library,

and the Muhammadan kmspecting
Schoolmaster ,MAATAS g é%i's o v vion oo ds 40

Will be felt+in assigning, the positions

T ERPRITIN TR T 2

of the_@any officer It will .ne doubt

,iné‘fise to endless heart-burning &

§ Clerks in Sub-Asstt.’s offices 25
& Teachers of special subjedts in i ¢
f the Reformatory Scheel., 30 :

(iv) The mlnlmumafaj of the folloWl

appolqtments and classes of app01ntment

[

shall be-at the rateg shewn bolowse P

g B
Sub-Asstt. Insnactors..........uo

General Asstts, in ubllegus....so i

Head Clerks to Insptrs.of Schools
and Inspectresses of glrls’
SChOOls-.-onooo.-‘ojo...g '7‘40.

L

L desto Asstt, Insptrs. of schodls 30

Y e 1

—

Thp Dlrector glves a short account of
; B aw; - o

|
I_ 1§ \
Ehi i
[ 3
the schemne..of roorgaq1aatlon of the %ub-

Eﬁ. Service in Bengal & states that th? . 1

class of dvpts. ‘included dn the Bengal

ia/uwg. ﬁ'af’ﬁfwmwﬂvf i

«f
scheme are almost identical wjth,th056:

included 1n hiB SC
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