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MEMORANDUM

ON THE

VICTORIA STUDENTS HOSTEL.

Students at present pay for their board on an
average Rs. 7-8 per mensem. ¥or a room they will
pay from Re. 1 to Rs. 4 per mensem. For sundries,
(dhoby, barber, lighting), Rs. 2to Rs. 8. The Hostel
might probably charge on an average Rs. 13-8 per
student, 1.e. :

Board Rs.7

Leodgin 3 0... Hostel rooms would be verv
= g » \ sipe®
superior to most occupied

by students.

Sundries ,, 3 0... This should include medical

attendance.

For 96 students, the number at present contem-
plated, this would give an income of only Rs. 11,664,
since income can only be counted on for nine months
of the year.

The following would not I think be an excessive
estimate of expenses :—

Board Rs. 5,616 ...This is for only 9 months
(including cooking and and assumes that the
oil baths). Hostel could contract at

6/8 per head.

Office Rs. 600 ...Rs. 50 per mensem for 12

months.

Porter Al | R .. ...Members of

English Colleges will re-
cognise the importance
of an efficient sncorrupti-
ble porter : without him
discipline seems impossi-
ble. A pensioned ser-
geant or sergeant-major
1s the ideal.
Taxes&repairs Rs. 1,200.. This is certainly a very low

estimate.
Servants 912 ...6 sweepers, 3 peons, 3
2 ) b
gardeners, for 12 months.
Sundries » 2,992...This is at Rs. 3 a head for

9 wonths. The Hostel
might perhaps make a
profit on these.

Rs. 11,520

This leaves a balance of Rs. 144, or assuming as
profit on sundries, say Rs. 200.

That is to say, that if my figures are at all cor-
rect, the Hostel with 96 students could hardly pay its

way, could give its Warden no salary and would

.




2

derive no financial advantage from the possession of
a magnificent site and buildings free of cost.

I am of course aware that it is contemplated that
96 is only the number of students with which a begin-
ning would be made, and that as time went on new
blocks would be built, but I confess that the prospect
of these hopes being realised seems to me at least
very remote. Mr. Irwin’s estimate for accommoda-
tion for 96 students and a Warden’s house is Rs.
132,380. To meet this the Committee has Rs. 88,686
subscriptions promised, including the contribution
of Government and the Maharajah of Vizianagram’s
donation, so that even to complete the present scheme
Rs. 43,694 are wanting. It seems almost impossible
that even this sum should be raised by public sub-
scription, especially having in view the other claims
on the purses of the philanthropic. The Sir T. Mu-
tuswami Memorial Subscription does not grow rapidly,
despite the more recent enthusiasm abont it, and
Pachayappa’s is in urgent need of help, if only to make
up for the loss by the conversion of Government paper.
It would of course be possible to build for a smaller
number than 96. Our funds would allow us to build
for 32 students according to Mr. Irwin’s estimate.
But with the income from so small 2 number I do not
see how the hostel could be worked.

In these circumstances I would propose radical
alterations in the scheme :—

(1) That the hostel should be started with
accommodation for not less than 200
students and a Warden.

(2) That its finances should be so adjusted as
to admit of borrowing.

(1.) There are 677 Hindu, Native Christian and The Principal, College of Engineering reported
Mahomedan students attending the Presidency and to the D. P. 1 on hotels in Triplicane in which
Engineering Colleges, and of these it is practically :.?Omai"r‘:ﬁge:i:tsf“gﬁg:‘%nt;swp'n;fnf frz,:éﬁ
certain that at least 200 will be eager to live in the September 1894, No. 9115 and enclosure. Of thess
hostel, and it is also to be remembered that mofussi] 120appear to belong to the College of Engineering.
parents who now hesitate to send their boys to Madras
will do so if they can be sure of their being looked $55" stilonis . ol Sl ahtiic it
after in a hostel. I therefore think there can be no 40 - weree?n't_hempteﬁ%“?y C:)s“:gce'on the
reasonable doubt that 200 is a number for which we 81st March 1895.
might safely provide.

The income derivable from these 200 students,
assuming an average payment of Rs, 13-8 per mensem,
is Rs. 23,400 and the following estimate perhaps fairly
represents its probable relation to expenditure.

ot

Ezpenditure. Monthly. Yearly.
Warden’s salary ... ...150
Office 12, &0
Porter SN T !
Taxes and repairs 2200 w
Servants—
10 Sweepers at Rs. 5 ... 50
3 Peons, Rs. 6,6,8 ... 20
3 Gardeners, Rs.6,6,8... 20=440 .. Rs. 5,280
Boarding at Rs. 6-8 for 9 months vaye 115700
Lighting at Rs. 100 for 9 months b 900
Dhoby and barber at Rs. 1-8 a head for
9 months 0 B 40D

Medical attendance Rs. 100 pu mensem
for 9 months , i 900

21,480

which gives a balance of Rs. 2,820.

3

It will be observed that I have included a salary W
of Rs. 150 for the Warden, which in view of o

the responsibilities he will undertake and the very “
arduous duties he will have to perform, if his office ‘
i8 not to be merely nominal, seems to me little 4

enough even with the addition of a good house,
possibly near his other work. It is, however, of

course probable that a gentleman could be found to

accept the wardenship without salary during the .
tentative stage of the hostel’s existence.

I have also assumed the possibility of making a
profit on boarding and sundries. The present hotel
keepers make a profit, and I do not see why the
hostel should not do so. In fact I hope that more
might be got in this way and the balance increased.
Whether the hostel should provide sundries is of
course a matter for consideration: I am disposed to
think that it would be a couvenience to the students,
and, as before stated, a source of profit to the hostel.

The sum put down for lighting is a mere guess,
probably the charge for it and the cost to the Hostel
are underestimated and the former might have to be
raised. The Hostel might reasonably expect to make
a profit on it. The same remarks apply more or less
to the other items which make up sundries.

(2.) The next point, that borrowing may be made
a feature of our scheme, appears from the above,
since out of the balance of Rs. 2,820 I have shown,
which I take to be a minimum, we could devote
Rs. 2,500 to the payment of interest, and borrow at
least half a lakh of rupees. Government might be
willing to help us in this way, or the University.

8. Assuming, however, that we borrowed
Rs.50,000, our total resources wonld only be Rs.138,686,
acd Mr. Irwin’s estimate for only 96 students is
Rs. 182,380. Here is a seeming cal-de-sac.

The following are possible ways round it :—

1. T havetaken Rs. 13-8 as the average payment
for each student, on the assumption that some provi-
sion should be made for poorer students, that a certain
proportion should be admitted at Rs. 9 or 10 per
mensem, and that on the other hand better accommo-
dation should be provided for the richer at Rs. 15 to
20 per mensem. If, however, Rs. 13-8 were taken as
the minimum, and Rs. 20 as the mazimum rate, a
higher average, say of Rs. 14-8 might be maintained,
which would give an income of Rs. 26,100 instead of
Rs. 23,400 and increase the balance to Rs. 5,520, of
which Rs. 5000 might be available for interest.

2. I venture to think that Mr. Irwin’s plan
might be much improved with a view both to economy
and efficiency.

In regard toeconomy. The verandas, staircases
and passages are unnecessarily commodious, and the
rooms are more lofty than is necessary. There should
be no passages at all, all rqoms should be entered
from verandas. Stairways should be built solely with
a view to utility, and not for architectaral effect. All
carriage porches should be done away with. The four
rooms under the library are unnecessary. There should
be an office room adjoining the library, communicating
with it by a hatch {for the clerk must be librarian),
another should communicate with a lobby for the
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receipt of fees, &c. The office, again, should
communicate with the library in the Warden’s house.
It appears to me of first importance that the Warden
should be really on the spot. One hundred and fif
yards make all the difference in India, and a Warden
in a comfortable house 150 yards away from the hostel,
screened from it by a belt of trees, protected from the
least possibility of its being an inconvenience to him,
will be to likely to feel that his duty is ended if he is
sutisfied about the latrines and the quality of the food.
Moreover if the Warden is to see students ounly in his
formal office room under the library, his relation to the
students will partake of its formality. It appears to
me that the essence of the thing is that the Warden
shall receive students (of course under such conditions
and restrictions as he finds necessary) in his own house,
and that it shall be easy for him to do so at any time of
the day. It is moreover highly probable that the
nearness of the Warden’s house and the accessibility
of the hostel to him, would be an effective prevention
of indiscipline, while in the (not very probable; event
of any unexpected necessity for his immediate pre-
sence in the hostel, the power of entering it without
warning would be useful. The great distance of the
kitchens and dining rooms from the hostel seems to
me another serious defect in the plans. I do not see
why the dining rooms and kitchens should not be
on the ground floor of the residential part of the
hostel, or the kitchens might be at a little distance
connected by a covered way, or both dining rooms
and kitchens might be in the top story.

The plans provide no means for keeping students
in at night. This seems 10 me an essential part of
good discipline. I would suggest that the residential
quarters should be arranged in a quadrangle with this
object. The outer lower windows could be barred
and locking up arrangements easily made. Quarters
should be provided for the porter at the Pycroft’s
Road gate of the compound itself, and a room at
the gate of the quadrangle. For coolness the
fourth side of the quadrangle might, on the canal
side, be enclosed by an open screen only, The bath-
ing arrangements in the existing plans are also too
elaborate. All students want is access to a Red Hills
water tap, and the same will serve for a good many,
They do not value privacy in the least. Bath rooms
could be provided, like the dining rooms, on the
ground floor of the quadrangle.

In existing hostels the rule is to have not more
than three students ina room, while a good many rooms
are for one student only, and still more for two. 1have
asked many students, how many can live comfortably
in one room, and they invariably answer one or two,
The idea of eight sharing a room is most unpalatable
to them. As they say, one man of unpl-asant habits
would make life unendurable to the rest. Study would
be practically impossible owing to the habit of
reading aloud, even if they did not waste the time
in talking, which they almost certainly would. Eight
English boys would possibly settle down together,
because the stronger would quickly assert authority,
dirtiness, reading aloud, loquacity, would be put down,
Hindu boys are not so constituted. There would, I
am convinced, be constant friction and consequent
endless complaints to the Warden, if eight students
were lodged in one room. The typical room for
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the Hostel, is, it seems to me, a small room with a
hundred or so square feet of area for one student,
There might be some rooms, rather larger, for two.
The doors should be provided with reasonably good
locks, and each man should be able to lock up his own
property in his own room. It is, I believe, thought
that such an arrangement woald foster certain vices.
“In the darkness of the uight,”” as a Hindu friend
of much experience in educational matters said to
me, “boys can get into mischief if they want to,
however many they are in the room ! ”’ It seems to me
that it is useless to try to combat such tendencies by
any arrangement of sleeping quarters. The only pre-
ventive is plenty of hard work and hard exercise, the
full, interesting, healthy life of a college, which it will
be the Warden’s business to promote.

I append a very rough sketch of the possible
arrangements of the building. I venture to think
such a building could be made much more architec-
turally effective than the one propesed by Mr. Irwin,
The Library would be the natural centre of the canal
frontage, and the southern cornerfof the quadrangle
could be made to balance it, If the quadrmngle
could be built round the existing tank, which could be
adapted to the purposes of a swimming bath, there are
infinite possibilites of attaining beauty without having
to resort to ornament.

I believe this building ought to cost less than
two lakhs, i.e., less than Rs. 1,000 per student. My.
Irwin’s estimate comes to Rs. 1,379 per student, but
a building for 200 should not of course cost anything
like as much as twice that for 96, since the Warden’s
house and library would be the same, while kitcheng
&c., would not cost very much more, t

With the assistance of an officer of the P, W D
I have made a rough estimate of cost on my p]an',
Allowing height of rooms 14 ft. and 12 ft. op ground
and first floors respectively, it amounts to Rs. 151,966.

The accompanying sketches, which are
roughly to sca.lc,' show the Proposed general arrange-
ment of the buildings, (Fig. 1): their position on the
site, (Fig. 3): and a Proposed arrangement of the
living portions of the Hostel in detail, (Fig, 2). In
Fig. 1 the staircases, verandas, and hath :OOH]S are
not shown. In Fig. 2 the heavy lines represent brick-
work partitions, the lighter, wood or canvas screens
Each room, or cubicle, is shown 10 f, square but‘
probably 10 ft. x 8 ft, woulq be large enough, Each
should be furnished with book-shelves and cgpboards
and writing table and chair. A single light at the
ntersection of the screeng would Probably be enough
for the four adjoining cubicles, The screens would
be about nine fegt high to facilitate ventilation,

My plan is for residential buildingg ‘
' _ two stories
high. Accommodation could be extcud%d b‘;o:d?l)iirg?
another story or by building a new quadrangle.

Two matters I have not

: touched on—Jatr;
accommodation and lighting. on—latrine

Eh% formgr 1S a serious difficulty. Students
ca..nnot“ € confined to the hostel at night without
achce]s‘s to the labrmeg, and to eﬂ]cicubl_y enclose the
;'r ole :om}pound, which would be necessary under the

oseént plan, would pe very ex i l

; . ‘ pensive. T would

suggest that the latrines might be at the south of the
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' quadrangle, connected with it by an enclosed passage, #
» or they might be in the }»o.~i!i0n indicated by the
existing plans, and latrine accommodation, locked, £
except at night, might be provided within the build- ’  {
ing.
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As to lighting, it would be an 1mm¢ nse advantage  An apparstus for supplying 300 lights woild
to light the hostels thromghout with kerosine oil gas, cost about Rs. 10,000, gpgfor 500 lights about
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as supplied by Messrs. Orr and Sons. This would be Rs. 16,000, including p and burners.
the safest, cleanest, and most brilliant method of i .
lichting. Messrs. Orr say they could put it in at an
initial cost of Rs. 10,000,—Rs. 15,000, and that oil used
in this way goes twice as far as when burnt in the
ordinary way.
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