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My dear Duncan
I
T am to ask THat OGN
kindly report of icially the Stage
O 4 OB / L5 w s i
high the preparation of the plans
E-'.l IV\V)J_ Ui,'» \ lf""“ v
WHAR B
and estimates for the Victoria Stu-=
jents? Hostel in Chepak has reacheds
ae o HOS LUo L L § .
T+ is understood that it has’ beel
found that the funds at the disposal
T OUIlL Lld Lile
of the Hostel committee will be
sinsufficient for the erection of the
L LLO L LA 040l 4 -
puildings on the scale originally
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From
Tap DIRECIOR OF Pusnic INSTRUCTION,

Madras,

To

ThE B oNORABLE THE CHIEF SECRETARY

10 (GOVERNMENT,

Fort St. George.
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¢
V) et Mokl Fniins,

MADRAS,

tniions 1886

THE HONURARY SECRETARIES
Spopents’ HLOSTEL COMMITTEE,

Tgr HON. THE CHIEF SECRETARY
po THE GOVERNMENT oF MADRAS,

Stenehouse.

With reference to G.0.s Nos. 471 of 926th June
1894 and 975 of 6th June 1896, Tiducational, we
have the honor to gubmit by order of the Commitee
the following scheme of management for the Victoria

Students’ Hostel, prumising

(1) that we presume that the power t0 make
by-laws giving effect to it belongs, not to
the Students’ Hostels Committee, but to
the govm-uing body to be um)nintn‘d under
the Articles of Association of the Madras
Students’ Hostels, and

(2) that mutatis mutandis the management of
the hostel to be built by Sir Ramaswami
Mudliar will be carried on on the same
lines

(3) that as far as possible we have omitted
matters included in the memorandum and
A 3 a ~E / - - £ »
Articles of Association of the Madras
Students’ Hostels.

5% Admissions.——'l‘he Memorandum of Associ-
ation declares that the Hostels are for the use of
persons studying in the educational institutions of
Madras, and by pre forence for those whose parents
or gum"t,\i:ms reside in the muffassal. We propose to
give effect to this provision by considering that per-
sons belonging 1o the following classes shall be held
to have claims t0 admission in the order in which the
classes are described below, i.e., NO person in any
class after the first shall be admitted to a hostel until
the applic:xti«;ms for admission of all persons in the
classes above his have been dispnsvd of.

1. Persons whose fathers or guardiaus reside in
the muffassal and who are
{a) undergraduates studying in Madras col-
leges,
(b) pupils in Madras High Schools,
(¢) graduates studying in Madras Colleges.

1I. Persons whose fathers or guardians reside
in Madras and who are,

(a) andergraduates studying in Madras
Colleges,

(b) pupils in Madras High Schools,

(¢) graduates studying in Madras Colleges.
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be the Warden’s business te ote.

[ append a Very . of the possible
arrangements of the . venture to think
such a building coul/ much more architec-

px‘()posod by Mr. Trwin.

turally effective th:&f
The Library would .
frontage, and the souther
could be made tO balance if.
could be built round the existing b
adapted to the purposes of a swimr
infinite possibilites of attaining beauty w1
to resort to ornament.

1 believe this puilding ought to cost less than
two lakhs, 1.e., less than Rs. 1,000 per student. Mz
o Rs. 1,379 per student, but

[rwin’s estimate comes t
900 should not of course cost anything

a building for 2
like as much as twice that for 96, since the Warden’s
house and library would be the same, while kitchens,
&c., would not cost very much more.

With the assistance of an officer of the P. W. D,
[ have made a rongh estimate of cost on my plan.
Allowing height of rooms 14 ft. and 12 ft. on ground

and first floors respectively, 1t amounts to Rs. 151,966.

The accompanying sketches, which are very
roughly to scale, show the pvopowd general a.rran.q(-y-
ment of the buildings, (Fig- 1): their position on the
site, (Fig. 3): and a pl‘()}rusl'(l arrangement of the
living portions of the Hostel in detail, (Fig. 2). In
Fig. 1 the staircases, verandas, and bath rooms are
sot shown. In Fig. 2 the heavy lines represent brick-
work partitions, the lighter, wood or canvas screens.
Bach room, OT cubicle, is shown 10 ft. square but

robably 10 ft. x 8 ft. would be large enough. Each
should be furnished with book-shelves and cupboards
and writing table and chair. A single light at the
intersection of the screens would prol;a,bly be enough
for the four adjoining cubicles. The screens woul

be about nine fest high to facilitate ventilation.

: My plan is for .residential buildings two stories
high. Accommodation could be extended by adding

tlic aatural centre of the canal
n cornerfof the quadrangle
1f the quudr:mglu
ank, which could be
ning bath, there are

ithout having

another story or by building a new quadrangle.
)
Two matters I have not touched on—Ilatrine X

accommodation and lighting.
The former is a serious difficulty. Students
cannot be confined to the hostel at night without :
access to the latrines, and to ofﬁcieutlybenclosc the
whole compound, which would be necessary undér the
prosent plan, would be very expensive. 1 would
suggest that the latrines might be at the south of the
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our regret thap it has not been found Possibie tq
make more Progress with the scheme iy the two years
that have elapsed since the order of Govern}uuub
, specifying the site allotted for the buil(iiug. It was
hoped, when iy March 1895 1s Exce“em:y Lord
Wenlock was invited to lay the foundation stone of
the Hostel, that we should he able to begin bui]dm
f ab an early (ate, During the Vacation, hnwm'er;
. Mr. Stone, who had just been appointed Jojnt Hong -
y ary Secretary, devoted considerable attention to ¢
plans that had been drawn up from the points of
view of the suitabih’;y of the Proposed lnnhling to the
purpose in view, and of the economica] Spending of
the oney entrusted tq the Committee, an( as the
result of "hjg Inyestigations Presented to tp, com-
mittee g memordndom enﬂ.»odying the fol}owing main
; Sugegestions s

inittila'l~cgvszt; goes twice as far
in ths
inary way. 3
Ordm’:hy;a fact that f:tl)le ga.su E"ceofu
: e a
jme would
fixed tam

regularity of habits.

ed off at a
" mesns of ensuring

J. H. STONE,

Joint Honorary Secretary, ¥
ittee
Victorsa Students’ Hostel Comm
ek

(1) That the hostel should pe built for not
less than 200 students, because taking
a reasonable estimate of the rateg of
board and Iudgiug that students might
be expected t, Pay, a hoste] fop fewer
students coylq only be worked with
considerable Probability f the funds
available fop up-keep 'Servants, porter,
office, taxes and repairs) Proving jp.
sufficient,

<

(2) That the plans should be remodelled wit},
a view both tq efficiency ang economy,

d

-

2. The Committee in the main adopted My,
Stone’s fémorandum as g bagig for its furthep action
and Mr, Irwin, at jtg Tequest, undertool to preparce
new plans. He rstired frop the service of Govern-
ment without having done so and Colone] Rawson took
the work in hand, anqg Prepared three Pencil sketcheg
I accordance with Mr. Stone’s Stggestions and wigh
f the assistance of Plans of the Students’ residentig]
portion of the Fergusson College, Poona, which was
-~ built very cheaply and hag Proved very wel] adapt-
' ed to its bPurpose. Thege Plans were” sept to His
‘“ Excelloncy Lord Wenlock at his Lordship’s request,
and after some correspondence with the Chief Engi-
neer, were referred to the Hon’ble Mr. Grose who at
Mr. Stone’s réquest placed them at the disposal of
the committee, * ta meeting of the committee held « See papers reinrned markeq « urgent.”

on the 13th April 1896, they were exhaustivcly dis-

cussed and & varioug Winor alterations With a view to

economy were Suggested. Of thege the committee
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accepted the following. (1) To place the clerk’s office
in the ground floor of the Warden’s house adjoining
his study. (2) To build only two bed-rooms on the)
Grst floor of the house, leaving a terraced roof over
the study and office. (3) To omit the passage to the

Warden’s kitchen. (4) To reduce the width of the ! -

verandahs in the residential part of the hostel to 5 ft.

y 6ins. (5)To lower the rooms in the same part on the
Grst and second floors by 2ft. and 1 ft. respectively.
The sketch plans marked No. 1 and No. 3 and the
estimate marked No. 3 revised, with an exception to
be noted below will therefore explain the views of the
committee as fo the building that it is desirable to
construct. Plan No. 1 is useful only for the elevation,
which is subject to modification (5). Plan No. 8 is
subject to modifications (1)—(%). The kitchens, dining
rooms, &c., will be in accordance with Mr. [rwin’s
plan but on a larger scale.

3. It will be seen that the cstimates, excluding
Rs. 40,133 under the head of P. W. Bstablishment
charges, which we venture to hope Government
will not charge to the committee, amount to , Rs.
163,809 for a building to accommodate 204" sto-
dents with a library, kitchens, and dining rooms
and latrines, and a house, kitchen and stables for the
Warden, and a house for a Porter or simlar official.
The maximuni funds at the disposal of the com-
mittee amount to Rs. 88,942, made up of Rs. 63,942
pmmised by the Maharajah of Vizianagram and the
guneml pub]ic, and Rs. 25,000 the contribution of
;-‘Government. Rs. 74,867 are therefore wanting to
complete the building on the proposed plan.

4. To meet this difficulty "the committee pro-
poses to limib its immediate aims to building about
half the residential portions of the hostel and the
whole of the kitchens* and the Warden’s residence,
leaving the remainder of the residential part, the
library, a hounse for the Porter and the Warden’s

. stabling till more funds are available. It would pro-

\ bably be possible to arrange for the duties of
¢« Porter”’ being discharged by one of the subordi-
nates attached to the College of Engineering, who
live in the married quarters close to the Hostel site, and
arrangements might be made for the Warden utilising
the Presidency College stables pending the comple-
tion of the design.

5. To execute even this portion of the work,
however, the funds at present at the disposal of the
committee will not suffice, as the following statement

shows :—
Rs.
Residential part of Hostel (one-half) ... 47,343
Warden’s residence (including clerk’s
office and kitchen) ...22,994
~~ Dining rooms, &c. ... ...19,657
Gates and roads .ee. 2,000
Water supply et 800
(Contingencies at o per cent. ... ... 4,635
Total...97,329
Funds available ...82,942%

PRSI

14,387

o
)

# The committee think this desirable be-
cange the same nwmber of separate kitchengand
dining rooms will be necessary for the smaller,
as for the larger nmﬂber of students.

» .
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% Being less by Rs. 6,000 than the total of
contributions promised becanse that sum was
promised by Mr. G. Subroyulu Chetty for the
express purpose of providing & Iibrury.v

6. Consideration of Colonel Rawson’s revised plan
has led the committee to think that its suggestion to
leave the first floor of the Warden’s residence incom-
plete was 2 mistaken one, and it therefore proposes
to allot to the Warden’s residence and kitchen
Rs. 25,175, the sum specified in the unrevised estimate
No. 3, raising the total cost of the work proposed to
be undertaken at once by:Rs. 2,290 (building Rs. 2,181
contingencies Rs. 109',.3,11(1 therefore leaving a defi-
ciency of Rs. 16, 672.

7. Before proceeding further we cannot but
invite a comparison of this estimate of Rs. 99,619
“with that originally arrived at by Mr. Irwin of Rs.

~drph 380. The number of students to be accommoa-
Jdated is nearly the same in the two cases. Mr.
Irwin’s estimate provides for a library at about
Rs. 10,000, but allows nothing for contingencies
which at 5 per cent. would add about Rs. 5,000 to
hie total, while the present estimate provides for
kitchens, dining rooms, &e., for 204 students at an
additional cost for the extra 108 stadents of Rs. 6,514.
The present estimate consequently shows a saving of

about Rs. 33,000.

%, Tn round numbers Rs. 17,000 more than 1§ at
present available will be needed to carry out the
Jimited proposals detailed above. The committee hopes
that the commencement of building operations will be
itself a stimulus to increased subscriptions, as there
are many generous men throughout the Presidency
who have held back from this movement owing to the
fact that hitherto no visible and tangible evidence is
forthcoming to show thab the hostels are to be a
reality. The committee is therefore convinced that it
may issue renewed appeals for public support with
confidence of success, as soon as, but not before, build-
ing operations have 1nusl.'e,§ub.sta.ntin] progress.

-

.

T

9. Tt will be observed that the above calculations
are based on the assumption that Government will be
pleased to waive the P. W. establishment charges at
244 per cent., which on the amount proposed to be im-
mediately expended would be more than Rs. 24,000, an
additional expense which would leave the cominittee
in a deficit of Rs. 41,000, since while there is reason-
able hope that Rs. 17,000, might be obtained by
subscriptions while the buildings are in course of
erection, the committee would hardly be justified in
beginning to build in the hope of realizing Rs. 41,000
before the completion of the work.

10. If these anticipations of the committee of the
generosity of Government and the public are realized,
and the proposed portions of the plans herewith sub-
mitted are carried out, there would still remain the
question of the completion of the buildings, involving
the following expenditure :—

Rs.

Residential portion of Hostel (one-half) ...47,343
Library ...11,845
Warden’s stabling Sy 1y
Gate Superintendent’s lodge ... 3,000
Contingencies at & per oent. ... .. 3x%\

R 66, X%0

L5 Contributious promised for Library ... 6,000

60580

i
» - 1
s
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This again is exclusive of Public Works establish-

ment charges which, it i
¢ 7 5 is hoped that Gov '
will be pleased to waive here alr;o. SRR

_ 11. The committee, convinced it is

utility of building the p(,)rti()n of tl}eafxoxsttr:lbil:f '?hg
above, would deplore the long postponemevnt "falti

con}pletlon. o.f the design. Useful as the ho%te(i% 'E
be in providing cheap and good board audtlc'ncil in

for students, the eommittee hopes verv much shes ]
from them than this. They may be ex )ectezlnoze
take a leading part in that deve]opmen%t of 012
efiucat.lonz_xl system on European Public School -mld
College lines which has already been in-ivtiatod‘v b

the establishment of hostels in connection witﬁ
¢ertain missionary institutions. The building for
which the committee is now submitting plans l’:agbeeu
designed with careful reference to. the social and
disciplinary aspects of college life, and as lon

as 1t 1s mmcomplete, the committee’s aims can onlg
be incompletely realised. It has Cf;nquuentl)};
anxiously considered the question of how to raise this

large sum of Rs. 6%,000.

12. Mr. Stone, in his memorandam already referred
to, has suggested that borrowing should be resorted
to. The obvious difficulty in the way »f this eourse
is the provisien of security, since the committee’s so](t
pl'op'm'ty will consist in buildings erected on land véste«’i‘
by (Joycrnn.)ent in trustees for a particular purpose
Even if this difficulty could be overcome however'
there are strong reasons against rescrting to this
expedient. If the hostel realised surplus Tevenues,
these.cnuld bc much better employed in en]arwint;
aud. improving it (by, for instance, providinn‘O fu?‘
additional sapervision), than in paying interest um}

contributing to a sinking fund. It is also probable -

that the public would more willingly contribate.
funds for the completion of the building than for th‘:
repayment of a loan. It has been suggested that t:hé
University should be asked to contribute to the hostels
either by way of loan or gift. The ubjectioﬁ; to
borrowing would be as strong in the case of the iJ'ni-
versity as in that of any other creditor, as it is clear
that in the present state of University finances that

.body would not be jusfified in risking any of its

capital. The Act of Inéorporation so explicitly limits
the function of the University to the encom'udgem(—‘nt
of leq,rn}ng by the grant of degrees o1 examination
that it is extremely doubtful whether the University
could legally make any gift to the hostels, and it i);
practically certain, that in the present state of its
finances, and bearing in mind that the hostels are
by thq Memorandum of Association,* primarily ‘fox"
mofussil students, it wonld in any case be unwilli

to make any grant. o

18 Im these circumstances the committee is of
opinion that it must rely on the generosit of {1
public and of Government for the gradual coin J(-tiom
of the buildings, and begs to suggest, that in 0}'] A
, 4 ggest, that rder to
encourage subscribers to come forward, Government
should offer to supplement the su})scri’pfimm of the
public by an equal amount. In saupport of this snr:
gestion it will be remembered that Govefnmehb has
given half grants for educational buildings in several
xpe'cml cases, and that the hostels are ed uc;ti«,nmi inisf.i'—
tutions in every way deserving of similar assistance.

B oy
1 Vide Memorandum of Asseciation as re-
vised in accordance with the :

ment

Section 3 (a).

orders of Govern-

. " revised memorandum and ;
. .of the Madras Students’ Hostels already submitted,"

5

ommittee has in view other means of stimu-
tions, among which may be mentioned
or blocks of rooms, after donors of
large sums, and assigning prior right tg hgst‘e] rooms
to students from Native States; and districts of the
Presidency, in numbers proportionate to the contribu-

The ¢ ;
lating subscrip
naming rooms,

tion from each.

14. Although we have, with a view to clearness,
treated the immediate carrying ont of a portion of
the building, and its final completion, as two sepa-
rate objects in view, we have no intention of ear-
marking any portion of our funds for one or the other
purpose, and we think it very desirable that should
Government adopt our suggestion of a half grant-
in-aid of subscriptions, that it should come into force
at once. In this case there is reasonable probability
of our being able to complete an even larger portion
of the building, without a suspension of work, than
we have above laid down as the essential minimum.

15. It is doubtless unnecessary to reiterate the
importance of commencing work with as little delay
a8 may be, and the committee has therefore the honor
to request that Government will be pleased, as a step
towards giving effect to its order of 26th June 1894,

No. 471, Educational, to pass speedy ordgrs on the
artitles of association,

and to empower the consulting Architect to Govern-
ment to prepare full plans and estimates based on the
pencil sketches Nos. 1 and 3 and the estimate No.3

revised.
We have the honour fo be,

Sir,

Your most obedient servants,

Noule Ao .
ks a4 Y T
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