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Reorganization of the Educational Services in India.

Communicating to the Director of Public Instruction letter from the Government of India
forwarding copies of despatches to and from the Secretary of State regarding — and requesting

him to report on the proposal that, when permanently ergaging an officer after the expiry of his

' term of probation, the eondition shall be imposed that he shall serve where required in India.
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4 GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following paper :—

From J. P. HEWETT, Esq., c.LE., Secretary to the Government of India, Home

Department (Kducation), to the Chief Secretary to the Government of
Madras, dated Simla, the 23rd July 1896, No. 216.

In continuation of Home Department letter No. 3, dated the &th January 1896, and

with reference to the Home Department

No. 14—4]%15 of this date. Resolution marginally noted, I am directed
3 to forward for the information of the

Madras Government a copy of a Despatch from the Government of India to the Secre-

tary of State, No. 351, dated the 11th December 1895 (and of the annexed proposition
statement *), together with a copy of His

* Relating to Madras. ' Lordship’s reply, 1 relating to the reorga-
T: Moy 25, Pub};thégl ducational), dated the i 4ion of the Educational Services in
Lot Maze [ India. I am to invite attention to para-

graph 16 of the Despatch of 11th December 1895, which shows the financial effect of

the reorganisation in the Madras Presidency.

9. With reference to the remark in paragraph 2 of the Secretary of State’s
Despatch of the 12th March 1896, that it may be convenient, when permanently engag-
ing an officer of the Indian Educational Service after his term of probation, to 1mpose

the condition that he shall serve wherever required in India, I am to say that, as a
in the Province to which he 1s

rule, an Fducational officer will serve his whole time
appointed unless he is specially selected for promotion outside it. It appears to the
that it might be useful to adopt the Secretary of

Government of India, however, :
State’s suggestion, and I am to invite an expression of the opinion of His

the Governor in Council in the matter.

Excellency

ENCLOSURE.

overnment of India, Finance and Commerce Department
— Education), to the Right Hon’ble Her

Desparce from the G
dated Calcutta, the 11th December

(Salaries, Establishments, &e.,
Majesty’s Secretary of State for India,

1895, No. 351.

We have now the honour to reply to Lord Cross’ despatch No. 9 (Public—Educa-
tional), dated the 28th January 1892, regarding the reorganisation of the Educational
Services in India. We regret that the necessity for twice referring to Local Govern-
ments and Administrations, which will be apparent from the papers referred to in the
nee with the Government of Bengal on

annexed list, and the protracted corresponde -
certain matters of detail, have so considerably delayed this reply; but we referred
We would

that the scheme put forward should, as far as possible, be complete.
observe at the outset that, in requesting Local Governments and Administrations to
gubmit proposition statements showing the effect of the reorganisation in each Pro-
yinee, we impressed upon them the necessity of keeping strictly within the limits of
existing expenditure s0 far as that was compatible with the adoptior of the new
scheme. Ifis to be understood, therefore, in those instances in which the proposed
scale exceeds the present, that the additional expenditure is essential to the reorga-
nisation. We proceed to notice the more important features of the scheme.

hat the reorganisation will affect only the Educational

9. Tt will be observed t
Departments in Madras, Bombay, Bengal, the North-Western Provinces and Oudh,
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the Punjab and the Central Provinces. Tn Burma th -

) inci 5 ere are i %
:i;n%%)c};ilﬁl(gpéﬁ (?fr (gorofes.so.r s of ,Col!eges; and the Goven?xxfgritsg?fsz%olf G:(?vern_
G it : s mmissioner’s view t_hat the Province was not a accepted
forsil. u 1;“ 01 3‘1’- rovincial Educational Service, It was agreed alsuotil Yol
S’houlldpsb.; sﬁc1 Ilé)(cl) ;snmfl]lzt::gm must be filled by recruitment in Eno]ar(l)d- a:ntihftihhtlspec-
s e T ! 011}1 conditions similar to those on wc}iich ;fﬁcer » aﬂthe
B s for s oo I?f"a" {lu(}atlonal Service generally. There is thasfw N
ot Pablio Instlguctio(;l Iblorgfmrl..sutmn.of the Service in Burma. In Ass;;;n thter%(.)l"e; no
Ll e Boneal Ji‘s‘fﬁb]it}flll;b “tlll’be 1u the European Service ; aud this officer i:,ﬁ%r
There will b:’ ] “l"r‘o vineialegé.p \“1 ({Hi:;e Al:qc;;:]]]gg folil ]t)ﬁ tl}j(le (Government of ’Bengalls
the Di ry. JRLE 1] i A ce all the Education: "
belonrrsret((z)m;é elai\lia‘xixll‘atghePiu(})céx.dmatc Service. The Imspector of g(l:h(:g]l;bi}:; ercel.)t
and pay of future in('l;ml;<‘1:tf 110 n?] Department, and the question of the ‘reoruit Oo‘xg
L e e cﬁnci(lér(;do :ic Pns’r of the Head Master of the Mcninst Ceglt‘*ml;
offcer. - We. aceapt the opinion of thy foomo oomes for the uppoinbment of ithe nest
Department in Berar may with advantage l;e 1;‘;1: 3;’”2}{?‘01'21‘13&(1 that the Educational
S 3. T}t}O }ﬁ _rs}t question for decision is the dmif;mt;hnp’fesiilt f“_‘)ilﬂg-

ervices o ; P el esignation {o be give
with the P”‘X:;llest };Shlifhu IG;:‘I,(;U?)]’ Department will eonsist in f'uturoel. OI]uth:(}.lc?rdtr} lrée
and some other’ Departments tiu)n Edopte'd for the Judicial and Executive S.e1-?;:f;e
divided broadly into (a) the Suy . 1guca-tmml Department should, we think i:s
former should consist of fwo b“-l,erﬂn:“ervlc}‘, and.({)) the Suhm-djnuf_’e Service ’Th?
appointed in England, which wraue €8, one 1including all posts to be filled by per $
and the other ili-lu di’ug all‘ posrspx; 3l’g20ﬁt1(iec('idlb;; the E}ltropeau Educational gerli'iozo’]’m'
ose to ns ot M ey 3 recrultment in Tiagiatie TEEVE - 2
gfter ;ﬁéfede;jtbl:ia{i:);)JVI:‘I.-(}{;II f{Lduca'tlonnl Service.” We }-,u\vel;lfll:»z,to\a‘?}Ei ?‘(i pro-
“ European ” to shic ks 1“1 o Ql’j’(%ct of recognizing facts. We 'lOf t}(xn il
Departments, as the latt'AE1 - Ilnpenal,’ which has been adopted inl cetylt he term
Restrictodito . '}1)\“ ould not be suitable for an Educatio 1 Lo r.r “”{ _OthQF
a particular Province, tonal Service which is
4. Tt is necessary next to dec ; NI
(li)gt‘vetelll tl}e IS u[z{*rior (Provincial)?ﬁ&dgllgc{ﬁiia?;engl'v!dmg IIille Sa 4 be denym
spateh of Lord Lansdowne’ e 2 rvices.  In paragraph 5
1891, i¢ was proposed. that the s romients No. 17 (Public), dated fhe B3tk Maren
service all appointments - the Line should be drawn so as to include i Hjh e
el e on pay of more than Rs. 200 a month. 10 the former
gl appointments of less value. On furth g and in the latter
pinion that the correct principles of demarcatione;:r élonameratlou, however, we are of

(1) that the line between t}
1e two Services shoul " .
(2) th;?; t;l:nz:t?lre (if tl%e office held than aecorgig vb(teod[[)i:].l rather accor ding
=AY ) a rofessors ; o b
Ll in}é’luded (;;(t)}r:;, Pargiglclitigsszemd. Joint and A’ssistant Inspectors
5 1 Lhe ! Service ; : T
gfad dMaStem of D1§trlct Schools and ofﬁbce:sngfthlit piy Hispestor,
3e I‘e(sissed in the Subordinate Service ; wer rank should be
L el e er offices, that those carrying less pay than Rs, 200
Bovriiys ag gxt%ept for very special reasons, be placed in lt.hg P 3, month
(bl as, bhE & at, on the other hand, offices on hieher v ths "%"mglal
Gt tho [ 0(‘(;111101'(}Depuf:_v Inspectorships in Benng ) mﬁ;;‘ ” ‘:I}: ds 200
y overnment, be classed in the Subordinate S‘ereviclescre‘

It will be perceiv Lo
proposal of the (%O?::;gi :ilat} lgder these' principles it is impossible to accept
duted 23rd Febraary 1804) that Do, (2% Paragraph 11 of their letter o
BaE Q0noels shonld be el ad deputy Lducati_onal Inspectors and Head M agf 417,
Deputy Inspector in Bombal;r edoelsIl Iif)lte fsr o‘;]tg?fil bserviee. The al;poi;ltmezrts 2€

1 ! e T R o h|
E(i)gf:go;fdt?e {:&S; (t))fﬁi {&ssw’wnAt and Joint Inspectors 11)17 Itil;ggall3 mffl,?"‘{,hi(f“‘t’ﬁm'."e’?t,
mous with the juris dictioc;:rsf clitends thlzou.gh several districts an)d 18 re’tll?' : iy
Taaneo WO Bhtihas an 11(1) ];:19 Commissioner of a Division, the dutie; of foil)temn.
the Deputy Ins ectoy ), B engal, are confined to a single district. If i i
Pector in Bengal should properly be classed in the Subc;rdin;tzhgg:gre,
. ice,
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80 should the Deputy Educational Inspector in Bombay. Similarly, Head Masters of
High Schools in Bombay are not comparable with Head Masters of Collegiate Schools
in Bengal. The Head Masfers of High (i.e., Zilla or District) Schools in Bombay
are neither better paid nor of better social or educational status thun Head Masters of
Zilla Schools in Bengal, who are iucluded in the Subordinate Service. We are pre-
pared to agree to the Head Masters of certain Collegiate Schools in Bombay, viz., the
Elphinstone, Poona, Ahmedabad and Karachi High Schools, being entered in the
Provincial Service, but we find it impossible to go further. The Local Government
will be informed of this decision when Your Lordship’s orders on the whole scheme
have been received, and the list of appointments in the Bombay Provincial Service
now forwarded by us will be subject to modification on this account. All the Deputy
Inspectorships have been removed from the Provincial list. We have accepted the
view of the Government of Madras that in that Presidency the Provincial Service may
be organized by grades, on the basis of pay, since in the result the line between the
Provincial and Subordinate Servicesis much the same as that drawn elsewhere. The
Government of the North-Western Provinces and Oudh has included in its Provincial
list four Ilead Masterships of District Schools on Rs. 400 a month and two Head
Masterships ou Rs. 300 a month. It is stated that the District Schools are ordinary
High Schools, teaching up to the Untrance Examination, and that the present Head
Masters are with few or no exceptions graduates of a University. The six appoint-
ments mentioned constitute the two highest grades. We agree to the retention of
these six appointments in the Provincial Service on the understanding that the
schools to which these officers are appointed are of the Collegiate class. We have
removed the Registrar, Education Department, Punjab, from the Provincial to the
Subordinate Service, as we do not consider the status of this officer to be such as to
justify his retention in the former service.
In other respects the Provincial schemes now submitted
the principles enunciated above, but in Bengal and the P
inclusion of the grade of Rs. 150 in the Provineial
efficient men can be obtained on that initial salar
however, everywhere been fixed at Rs. 700 a month.
Secretary’s letter, No. 118, dated 22nd February 1895, we have acquiesced in the
repeated recommendation of the Government of Bengal that a certain number of
Deputy Inspectors, Masters, &ec., at present in Government employ, should b
included in the Provineial Service List in Bengal on personal grounds t)h,e concessi .
not extending to their successors in office. We append a list showi’n the a ss.lotn
ments to be included in the European and Provi g PR

. neial Services, respectivel
several Provinces affected by the reorganisation. 3 FOCREQRTEL Yy DE s

adhere generally to
unjab we have permitted the
Service as it is represented that
y- The maximum salary has,
As will be seen from our Home

5. Turning to the financial aspect of the reorganisation, we entirel i
the opinion expressed in paragraph 6 of Lord Cross’ despatch of 28th Jaiuca?;c?lz;ég
that the prospects of Professors recruited in England during their earlier years of
service should be improved. 'We have accordingly decided to accept for officers of the
European Service the scale of pay there suggested, namely, that during the proba-
tionary period of five years, the salary should be Rs. 500—50—700 a month, it heing
open to the Secretary of State to offer a fixed pay of Rs. 600, or even Rs. 700, in
special cases when the services of a competent officer cannot otherwise be secured ;
and that, in the second period, the salary should rise from Rs. 750 to Rs. 1,000, the
maximum being attained at the end of ten years. This will be the general rule, but,
in the exceptional cases (e.g., the Supenntenflentshlp. of the School of Arts, Calcutta),
it may be necessary to appoint persons with special qualifications on higher rates
of pay. There are also several appointments included in the European Service list,
because they will have to be recruited for in England as a ru}e, but these appoint-
ments will carry special salaries and the .k%olders of them w1ll_ not, as a matter of
course, be eligible for the pay of Rs. 500 rising to Rs. 1,000, which will be reserved

for Professors, Inspectors and Principals.

6. As regards the question whether higher salary should be open to ‘a Professor &

i 1 ised 1 ’ despatch of 28th
'+ which was specifically raised in paragraph 6 of Lord Cross p
31:&?),7 w181SC¥2,Ws7ve a'ere inc}l’ined to think that, although, as observed above, the
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position and the prospects of Educational officers will be considerably improved in the

earlier years of their service, yet it might be undesirable, as being likely to create
discontent in the department, if a large proportion of its jmembers were to attain after
ten years the highest pay open to them. In this view it seemed to us that it
might be desirable to adopt such a proposal as that put forward by the Government of
Bombay, namely, that an officer of 20 years’ approved service, whose total salary did
not exceed Rs. 1,000, should be given a special allowance of Rs. 100 a month, and
that, if the allowance were refused to him, he should be called upon to retire.
We accordingly invited the opinion of Local Governments and Administrations on a
modification of the Bombay Government’s proposal whereby 15 years’ service was
substituted for 20 as the period after which the special allowance might be given, or
the officer called upon to retire; and we asked that this modified proposal should be
considered with reference to the suggestion in Lord Cross’ Despatch that a stipulation
should be included among the terms of Kducational Service, reserving to Government
the right of requiring an officer of more than five years’ service to retire if it were
deemed to be to the public interest that he should so retire though not permanently
incapacitated by bodily or mental infirmity. Of the Local Governments consulted,
the Chief Commissioner of the Central Provinces alone opposed the enforcement of
the condition that an officer should be required to retire from the serviceif the special
allowance were refused to him. But on a further consideration of the matter, we
have concluded that it would be inexpedient to reserve and to notify this power of
compulsory retirement. When such a power is not found necessary in other depart-
ments, it cannot be said to be indispensable in the Education Department, and it would
probably injure the popularity of the service to expressly warn recruits that they are
liable to be required to retire ona small pension at a comparatively early age. We
recommend, therefore, that the special allowance of Rs. 100 per mensem should be
given after 15 years’ service to meritorious officers who are not drawing a personal
allowance, without preseribing any rule for the compulsory retirement of those to
whom the special allowance is not given.

7. We have adopted the plan suggested by Lord Cross of attaching personal
allowances to the office of Principal and Senior Inspector of Schools. We think that
there should be two grades of allowances of Rs. 250 —50—500 and Rs, 200—10—250
a month, respectively, so as to correspond to some extent with the higher rates of pay
in the present Graded List, which will be supplanted by the new system. We are of
opinion that the allowances should be strictly personal, within the meaning of Civil
Service Regulations, i.c., that they should be held continuously by officers whether
on duty or on leave, and not be given to those who act for them during their absence.
We recommend the following scale of allowances for the several provinoes : —

Madras.—(a) Two allowances of Rs. 250—50— 500, to be given to the Principal,
Presidency College, and the Senior Inspector of Schools; and (4) two allowances
of Rs. 200—10--250, to be given, respectively, to the Principals of the Rajahmundry
and Kumbakénam Colleges. It will be open to the Government of Madras, however,
to give one of the lower allowances to an Inspector of long standing and approved
service if his claims to it are considered superior to those of one of the Principals.

 Bombay.—(a) Two allowances of Rs. 250—50—500 a month, to be given to the
Senior Principal and the Senior Inspector; and (&) three allowances of Rs. 200—10
—250 a month, to be given to the remaining two Principals of Colleges, and to the
second Senior Inspector.

Bengal.—(a) Two allowances of Rs. 250—50—500 a month | and (%) three
allowances of Rs. 200—10—250 a month. The allowances will be open to the two
Senior Professors only at the Presidency College, Calcutta, and to Principals of
Colleges and Inspectors of Schools generally, the rule being that they should be given
to the senior (or most deserving) men and should not be treated as staff allowances
attached to certain offices.

North- Western Provinces and Oudh.—(a) One allowance of Rs. 2560—50—500 a
month ; and (3) two allowances of Rs. 200—10—250 a month, fo be distributed as
His Honour the Lieutenant-Governor and Chief Commissioner may think best.

2
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Punjab.—(a) One allowance of Rs. 250--50--500 a month, to be given ordi-
narily to the senior of the two officers holding the appointments of Pringipal of the
Lahore Government College and Senior Inspector of Schools; and (%) one allowance
of Rs. 200—10--250 a month, to be given ordinarily to the junior of the officers
holding the above-mentioned appointments.

Central Provinces.—One allowance of Rs. 200—] 0—250 a month. ¢ :
to the Prinicipal of the J ubbulpore College. » to be given

8. In paragraph 6 of the despatch of 28th J anuary 1892,
the opinion that at least one-half of the Inspectorships should
transferred to the Provincial Branch of the Educational Servige, We have considered
this question in consultation with Local Governments, and have decided uponeZEe

following distribution of Inspectorships between the Furo ean and Py ) et
in each Province. P ovincial Serviceg

Madras.~~Two Inspectors to be recruited in England and two in India.

Bombay.—Three Inspectors to be recruited
will be observed from paragraph 6 of the letter fro

Lord Cross expressed
at an early date be

European or Indo-European schools in the Preside .S POCLithe Bige
and girls, for which institutions it is essentia) in viey "

circu%nstances, that there should be European’superfisvio(;f‘ t}};h‘;uri)f;ll}lm\a;%d other
with its numerous Muhammadan institutious, also requires European inswl,let‘f of Sindh,
strong antagonism of race and religion which prevails in that Provincep‘u’c l(l)n’ -
it very difficut for a uative Inspector to control the Educational Dep; ‘ZOU d render
removed from the personal influence of the Director of Public Instr lf)'dr men‘t il
reasons we entirely concur in the view of {}, conon.  For these

: e Bomb Jover A,
possible to transfer more than one Inspectorship to thea}}’rrogi?l‘::ei;llni?sutt e s, -

in any single year, and a division ig inspected full
in the intermediate years. In three out of the f

ment proposed to maintain, even if an Tnspectop’

secondary gchoo]s, he would have to inspel;t g;)ll‘ : Jv::icr:zzreneresit
(Sundays included). But an Inspector’s work is not c%nﬁngg
secondary schools. He is an administrator, he has office work and it i
that hq should keep hm_lself informed of Drogress made in o ]1, nd it is necessary
education. 9'15;1(1)9 0P01‘at10111§ of the Education Depar . > egiate and Primary
area of 165, square miles containin 73.0 ot 4 ‘

vision of 67,217 schools, public ang %riv’ati’s’g? gv ﬁlltlibl‘;aixgz, and include the super-
system of teaching -in schools, ‘the subjects taught, the hooks i ;GCOndary - The
maintained, and the practices of mastops and scholars, requiy u.Te Ml
supervision at the hands of superior officers of the ge P,artr(rlmnte ¢ (;‘Se attention and
performance of these duties we are convinced that the insp eetiné 4 ta(i?fr ;“250 n?i:?CIudatg

; 2 ende

ok o liors to be recruited in England

L : 2 osed the s offi

be included in the European Service and threepin 1§he ];totxgc(;iltpesgs ﬂ;’c: rzos;i(;ggl‘
b

. : belong to the former - . 3

required for the inspection of European sohools ot Service, since one will be
a number from which to make the selection of a Dire;:))rlgf? P;’(::gi‘isc‘}’ﬂit?:c:? (;lsmalg
its letter, No. 681, dated the 25th October 1893, the Local Goyernment . lr(;p.eated
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the proposal previously made; but as the main reason here urgel is the necessity
for meeting the expectations of three officers of advancement in the Frovineial
Service, and as one of them (Mr. Budden)
* Vide Sir H. Fowler’s despatch, No. 61 (Public has 311!’83(13’ been provided for by his
—Iiducational), dated [2th July 1894, appointment * to the European Service,
there is no longer any ground for includ-

ing, even temporarily, three inspectorships in the Provincial Service.

Punjub—Three Inspectors to be recruited in England and two in India. A
third Inspectorship will be transferred to the Provineial Service as soon as there is a
prospect of securing a sufliciency of native gentlemen of the Prmfm.ee with the
necessary qualifications ; but the Government of the Punjabis of opinion that this
cannot be done at present with due regard to the full efficiency of the service.

9. The idea of appointing Professors to officiate as Inspectors was not favoured
by Lord Cross, but he was of opinion thata permanent transfer from the former to the
latter class might sometimes be in the public interest. We have consulted Local
Governments on this question, and we think that it is a matter in which full discre-
tion must be allowed to them, as they are in the best position to judge when such
transfers are desirable or necessary.

10. It was observed in paragraph 6 of Lord Cross’ despatch of 28th January
1892 that the position of Head Masters recruited in England had nevur been very
satisfactorily defined, but that it was of sufficient importauce to merit attention in any
futare reorganisation. Head Masters appointed in England are to be found only in
the Bombay Educational Service, and the Local Guvernment propose that three
Head Masterships should be recruited for in England, that a pay of Rupees
H500—50--750 a month be assigned to each, and that the holders of them should
be eligible for vacancies among the Inspectorships reserved for the Kuropean Service.
We approve these proposais and recommend them for Your Lordship’s sanction.

It will be necessary also to recruit for another Head Mastership in England,
namely, the Head Mastership of the Central Model school in the Punjab ; but this will
be a special appointment, carrying a salary of Rs. 400 a month.

11. The question of the leave and pension rules to be applied to Educational
officers appointed in England has already been settled in the correspondence ending
with Your Lordship’s despatch, No. 59, dated the 11th April 1895.  All such officers
will be eligible for the more favourable leave rules contained in chapter XIII of the
Civil Service Regulations ; but their pensions will be regulated by the ordinary superior
service pension rules in chapters XVIII and XIX modified by the concession of
adding in certain cases three years to their qualifying service allowed by article 441,
and the concession admitted to Directors of Public Instruction, by the despateh of
11th April 1895 referred to above, of an additional pension of Rs. 1,000 a year, pro-
vided they have satisfied certain conditions. The probationary service of officers
whose services have been continued beyond the probationary period, as well as the
previous service of those who have been engaged, in the first instance, on temporary
contracts without leave or pension advantages, but have been subsequently confirmed,
will, as observed in paragraph 8 of the despateh of 28th January 1892, reckon both
towards leave and pension, and we recommend that such serviee should -also count
for increments under the new scheme.

In this connection we would refer to the applicationt from the Madras Govern-

ment for the immediate admission of Mrs.
T Letter No. 551, dated the 2nd August 1895. ~ Brander and Miss Carr, Inspectresses

of Schools in that Presidency, to the
favourable leave rules in chapter XTII, Civil Scrvice Regulations. We have accepted
the Local Government’s opinion that these posts should for the present be included
in the list of appointments to be recruited in England, as in the present state of
female edncation it will not be possible to fill them by recruitment in Indiz. We
accordingly recommend that so long as the posts are held by ladies appointed in
England, the holders should be entitled to the more favourable leave rules,

12. It is necessary here to refer to the question of the treatment of existing
members of the graded service. We are of opinion that no officer now in the service
should suffer by the reorganisation, and for this reason it will not be possible
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to abolish the graded service at omce, as much dissatisfaction would doubtless be
caused if those now in the third and fourth grades were declared ineligible to rise to the
two higher grades. We therefore propose to allow every Xuropean officer who has
been permanently appointed to the Graded List the option of coming under the new
scheme or of continuing on the Graded List and obtaining promotion as vacancies
occur in it, subjeet to the condition that only those considered fit for promotion will
get it. Nutive officers of this service, most of whom are drawing two-thirds of the
salary of European officers, will be given the choice between continuing in the Graded
Service under the two-thirds rule and entering the P’rovincial Service. Such cases are
those of Mr. Venis of the North-Western I'rovinces and Oudh Educational Service, and
Messrs. Percival, P. B. Mukerjea, R. P. Mukerjeaand J. C. Bose of the Bengal Service,
regarding whom the Local Governments concerned have aulready been addressed.
Another is that of Rai Bahadur Piyari Lal of the Punjab Service, whose position with
reference to the reorganisation it will be necessary to explain to the Punjab Govern-
ment. We agree with the Government of Bombay in thinking that the principle that
existing members should in no case suffer by the reorganisation should be equally
applicable to the Provincial Service.

13. Connected with the question of the treatment of Native officers at present in

the Graded Scrvice is the question of the position of natives of India who may in
future be appointed in England to the Educational Service. The Government of
Bombay have recommended (paragraph 2 of their letter, No. 1725, dated the 13th
August 1892) that if any native of India is recruited for the Imperial (European)
branch by the See etary of State in Kngland, he should be eligible for all the advan-
tages attached to that service, just as a member of the Indian Civil Service is entitled
to enjoy the salary and prospects of that service irrespective of nationality. It seems
to us, however, that the analogy suggested by the Bombay Government does not
hold. The Indian Civil Sexvice is recruited by open competition, and it is impossible
to refuse to a successful candidate the advantages offered to all competitors, because he
is a nutive of India. The system of selection for the Kducational Serviee is quite
different ; and we are of opinion that native candidates in England for employment

in that service, who possess European degrees, should ordinarily, as has been done in

the past, be referred to the authorities in this country for ap}ioiutment, sinee a well-

qualified candidate of this kind is certain to be welcomed for any vacancy which he

may be suited to fill. There may, however, be exceptional cases in which the Secre-

tary of State may consider it desirable in the publie interests to appoint in England

a native of India, and, in such cases, we consider that the full pay admissible to

European officer should be granted also to them.

14. The question of the pay to be given to members of the Provincial Service
when acting in temporary vacancies in posts ordinarily filled by members of the
European Service, remains to be referred to. Various proposals have been made by
Tocal Governments, and we were first inclined to think that the principle involved in
the suggestion of the Government of Bombay, that the salary of the Provineial officer
g0 officiating should be assimilated to that of the Professor or Inspector on the Provin-
cial List (or, in other words, that an officer of the Provincial Service acting in a
Professorship or Inspectorship on the Kuropean list should draw acting allowance on
the salary of a Provineial Professor or Inspector), was the right principle. It appears,
however, that the adoption of this principle would lead to certain complications, and
the majority of the Local Governments to whom we referred the question are in

1 of the Government of Madras that Provincial officers acting for

favour of the proposa . : .
officers on the European list should receive a uniform allowance of Rs. 100 a month
in all cases. We recommend that this proposal may be sanctioned, subject to the

proviso thut the salary of the acting incumbent shall not be higher than the pay of

the officer for whom he acts.

15. Passing finally to the details of each Provincial scheme, it will be qbserved
that the office of Director of Public Instruction has been excluded {rom the lists, but
Local Governments and Administrations have been informed that the qmlssion of the

ost from the lists should not interfere with the principle that, caferis paribus, the
:al'){)omtinent is to be given to a member of the Educational Service. In the
Madias Presidency and in the North-Western Provinces and Oudh, however, the post

¢
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except in the Punjab, where the Tocal Government has decid

should not be recruited for in T :
dated the'98rd October 1895, tingland as will bo seen fro

We have had propositi
by the reoroamicatny Lomiion sStatements prepared fo .
y the reorganisation. These statements havé) been d:a\evnacg};){);h: g&glrmnce}s) affeoted
asis and

represent, in most cases, th 1
, the finanecial isati
than the statements submitted by Local ?}ff)?:n;)rietl}:fs ity Bt g o % i e

16. Madras.—In the Mad )
ey 1 adras Luropean Educational 1 1 ]

sv hicl}i '};155'1 ?3 slg:rli%xléeggl 1§>s4costmg Rs. 2,000 a mon(t)lrll‘)jl zge;;g;;ﬁi;it??hbe mtal;

o > 19,999-0~4 a month. There will be 14 AL

1,000 ; and the remalmng'5 appointments (t.e., exclll;?i%rl:i'ag 3§1£)e(;}r?t§$2[;ts' Ol;

8 aries

will be those of the Senior d
and Junior [
the Teachers’ o it nspectress of Schools, the Vice-Prine;
Presidogc}?r;‘rgi?llileoe%a?d fho Helsg ol Agriculture, and tshe SE:I Z{?et Pl‘énmpals %

ng School for Mistressess We agree with the Lfatlilrl‘llsel(l} ent of the
¢ overnment

that these 5 appointments should. f

) e lould, for the present, at al : L
glgg{?it(lill’rgl?g Pily'_lc‘)f e b,emor Inspectress of S7ehoo]sl(il‘:ngs(;obi‘)rgcngged b
But it is pro Oqgg,t en_chers College (Rs. 400—20——500), will I'E‘II?llai;. Oi]and of
500 to Rs 4%0'-—500011&18‘(31 the pay of the Junior Inspectress of Schools fromug; Z‘%ged-
School for Mistresseq’ ?«1111 to 10W€I: that of the Superintendent, Presidency Tra; 0—
from Rs. 400 o oyiihe present incumbent receives Rs. 350 only by sgreoments
latter’s while todtak‘ ttl(l) Rs. auO——lO.—450 a month, so as to ni'akeyitt;v etl;;ent),
It is also proposed ? upd e former appointment whenever this may become nor it
from Rs, 500&25'_9,’5' tucﬁthe pay of the Viee-Principal, Collage o ‘hl‘(ffe?szary.
Teachers’ College) ‘%)V 0 hs. 400—20—500 (the pay of the V'ice-Px‘in;ioallcu;ure’
ship’s sanction W » e aci:ept these proposals and recommend thetn for VP of the
post of Prinei o 4 tQh a}rJe also accepted the view of the Madras Gro’vernm)Our i
the Edueationgl Saf 1e Law College should be removed altogether from fl? Lo
observed that the p:;;i;;i l(fflstllllg tMSz:Ewtly an edueational appointment. itcigilﬁ l;)ef
Service will effect a saving of Rs, 1,3561?;0%)‘;”;:;1;5; glhil(;‘ig“‘:gutg the European
: ) 3

Th :
© supernumeraries are 2 Inspectors and 1 Professor W] 8. 9,596-10-8 a month,

transfer to the Provincial li
rineial list, b i
under the option to be given t’helr;t. atieios Bo s T

In the Madras Provineial 4

Rs. 12,850 a m vineia Se.rvme there will be 35 appo; .

9,756—,10—8 a mﬁtt}l]f aSTEZIr[;Pi,Iﬁ? tI‘1V lthb30 appointments at pregg?tl,ntégsg;sé ;ss;mg

of Rs. 3,093-5- : ] lus be an increase, on th PRV s ees

be give s ﬂe(5:t 4t : Irznnotlilltht ilebgf; 2 appointments on R, TOOBaf(; 01V I:HC 1211?183%13603 .alllone,

Service, have been ab Supernumeraries, costing Rs. 2,000 in t ill not

3 X . 4 he Eu

Rs. 3.356-10.. absorbed. The ultimate financia] oot m t ropean

in the Provinc?ia? g](:) mill in the European Service, and anefnch;iL (I))fe l% Gommien of

Re. 263-5-4 5 = 1:hr\nce, or in the case of the 2 services towoth s. 3,093-5-4
onth, as shown in the proposition statement Borhenia destones fof

].i Bombay.— W
moay. In the Bombay European Service there ill be as at
J

21 appointments, but th i
.00 i will’ consiste chos?t): will be reduced from Rs. 17,300 to Rs. 17,166-10-8

Collet,es and the Collegs P_ rincipals of Colleges (the Elphi

g £ phinstone and

g i " g; t(; 1_Sclence, Poona), & Professors, 3 ]nspectors of S?eggfsn
] I n )

Ve Dhiriomal o Jaméet?nﬁg Head Masters of Schools, the Principal angd

tendents of the P jee Jeejeebhoy School of Art 3 -
e Poona and Ahmedabad Female Training C:Itl’eggi th%%aggr: I;Igeéln;
Is

inclined to think that the Vj inci
nel; : -Principalshi
g e ce cipalship of the School 1
i [:ay 51;:1;2?;;3,:0 gez((la;is,tl?e meluded in the Prox?i(r)xcigf é&«e?viig({u{;tthl;e :}}]]e
- - 9 ifi . ’ s
i;avet Lmvob]ectmn to its remaining 01‘:’ iﬁg (;Efuggl;g;gugléf ed nﬁlljlfves b :
ent have suggested that as the future of the Poona and\XEmg;%.lb ]

COHC‘ 1 1 5 0
; . t ese

3
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institutions should, for the present, be excluded both from the European a.md PI'.OV'in.‘
cial Service lists. We do not, however, con81de}' this a suﬁ"lment reason for omitting
the appointments from the cadre of the Educational Service, and as their being on
the European Service list merely indicates that they are recruited for in England and
does not bind the Local Government to recruit for them there 1_f 1t 18 considered
unnecessary to do so, we prefer that they should be borne on that hgt._ 'Ijhe Bombay
Government have asked that the saving referred tq above may be distributed over
the European Service ; but we see no reason why this should be done, and the saving
eventually shown by the proposals regarding this service 1s small. With reference
to the list of unclassified appointments submitted with the letter No. 417, dated
23rd February 1894, from the Government of Bombay, we consider that the Director
of Public Instruction, the whole staff of the Grant Medical College, the Law Profes-
sors and Lecturers, the Curator, Central Book Dep6t, and the two appointments in
the Bombay Veterinary College should not appear at all in the lists, The staff of
the Rajkumar College are, it is understood, employds of a private endowment,

The Bombay Provincial Service will be divided into two classes, consisting of
14 and 24 appointments, respectively, or 38 in all, as compared with 38 appointmgnts
at present. In the list (No. 3) showing appointments in class 1] of the Provineial
Service, submitted with the Bombay Government’s letter No. 417, dated the 23rd
February 1894, the following alterations are necessary : —

(1) The Vice-Principalship of the Elphinstone High School has since been
abolished with our sanction.

(2) Twenty-one appointments of Deputy Educational Inspector should
transferred to the Subordinate Service—vide paragmphp4, supra. Abe

The proposed cost of the Provincial Service is Rs. 12,100, as compared with
Rs. 11,687-12-5 at present, or an increase of Rs. 412-3_7 5 month  On the Euro-
pean and Provincial Services together there will be an increase of Rs. '278-14.3 5
month as shown in the proposition statement.

18. Bengal—In the Bengal European Service there will be 27 : o
the Superintendentship of the School of Art) costing Rs. 23,333 _‘55’28? gl(l)illtlildmai
compared with 41 posts at present costing Rs, 34,350 a month, There will thus be
a saving of Rs. 11,016-10-8 per mensem. The Government of Bengal has recom-

School of Art, should be considered regular g ointme .
list. The Superintendentship, however,gcarriespg salarynf)sf ORIZ).ﬂIJGO%)E(I)1 roé)xfgl;ssirnfﬁ
probably be impossible to secure the services of a competent o}ﬁce; o theli ytc'_ 1
salary (Rs. 500) of the future European Service, we consider that the a ointn 1 1at
should be treated as a special one and not be subject to the conditions attaglliin m(:;!
narily to Principalships, Professorships and Inspectorships on the Europe bg ordi-
list. The Superintendentship has been included in this list ag it will M£—ea£ srvme
cruited for in England. As regards the Inspectorship of European Scho()]so 'te rfli
be seen from the correspondence ending with Lord Cross’ Despateh No. 12 I; i)l'w
Educational), dated the 22nd J anuary 1891, that Lord Lansdowne’s GO‘.Ter;uSl ut ic—
e ot oo, Government’s proposal to appoint Mr. Bamfond o foe .l ors
Educational Service for two reasons :—(1) because the graded list was to he £ dra 1?
abolished, and (2) because, if an appoinfment were made, the selection of oy Hicer
in England would rest with the Secretary of State. Mr. Bamford’s works a};l officer
highly commended by the Government of Bengal, and, as regards the fufulf’ i(i)jweverﬁ,l
to us that the Insp ector of Furopean Schools should be at least ag well (lal,aliﬁs?n;S
an Ix;)?e((:itmitfgfdl‘« tatntr}ei S%hools. Vge therefore recommend that Mr Bam(flord sﬁould
pow )6 acmitlec to the Kuropean Service, and that the ' ,
by him should be placed as a regular app’ointment on t]i? Iﬁ)ﬁﬁﬁeﬁ S?rgir:: elIils:;t. i

In the Bengal Provincial Service there will be 113 i i
- . . a 0 t :
a month, against 100 appointments in the present scalza;;igmgen;gscoz‘,éngslgs 25?‘11232
will thus be an increased expenditure of Rg, 5,900. Tt will be. not’iced. that we

A .
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Lieutenant-Governor's view that the highest pay for the Provincial Service i i
3 g & L ) r

Province should be Rs. 800 per mensem. There will he a saving, on fh:fgill_ﬁ g;l;

and Provineial Services together, of Rs. 9,116-10-8 a month, : P

19. North- Western Provinces and Oudh.—In the European Educatj orvi
of the North-Western Provinces and Oudh, there will be lp 1 :p;?gtc.:nzggalwsiézvge
expenditure of Ks. 9,683-5-4 a month, against a present strength of 12 officers co«tl-1
ing Rs. 11,233-5-4 a month. The reorganisation will, therefore, effect a reducti.on
in cost of Rs. 1,550 per mensem. The future strength of the Provincial Service will
be 24 officers, and the cost Rs. 7,750 as compared with the present strength of 23
officers costing Rs. 6,576-10-8. There will thus be an increase of Rs. | 173—5:4
on this Service, but, on both Services combined, there will be a savine of Rs. 5’;76—10—8
a month. It will be noticed that in the North-Western Provinces and Oudh, as in
the case of the other Provincial Services, we have intimated that fixed rates c,)f ~a
are more suitable for the Provincial Service than progressive rates. We also clc))n}-'
sidered that the pay proposed for Inspectors by the Lieutenant-Governor and Chief
Commissioner was unnecessarily high, and wetherefore desired that the pay of the
two Provineial Inspectors should be fixed at Rs. 700 and Rs. 600, respectivclsr.

20. Punjab.—In the European Service of the Punjab there will be 8 appoint-
ments with an expenditure of Rs. 6,650, against 9 appointments at present costing
Rs. 783-5-4 a month. It will be seen from our Despatch No. 13, dated the 23rd
October 1895, that the Principalship of the Mayo School of Art, Lahore, is not to
be reciuited for in England, but we have for the present retained this appointment
on the list, as a definite decision regarding it is not yet arrived at, and apparently
some compensating expense will be incurred even if it is not filled. 'We have in-
cluded in the European Service List the Head Mastership of the Central Model
School on Rs. 400 a month which will have to be recruited for in England. There
will be a saving on this service of Rs. 1,233-5-4 a month,

In the Provineial Service there will be |7 posts costing Rs. 6,100 a month, ag
compared with the existing strength of 16 officers costing Rs. 5,033-5-4 a mo;Jth
There will thus be an increase of Rs, 1,016-10-8 a month, It will be seen that “'e.
have transferred one appointment (viz., the Head Mastership of the Central Model
Sehool, Lahore) on Rs. 400 to the European Service, and thut we have removed the
appointment Off lgpg}')stl‘ar, l*i'ldUOEr}‘tiilon Department, to the Subordinate Service— Vide
aragraph 4 of this Despatch. e saving on the combin il 0
ﬁs' é:l 621 s month.l 8 ed services will amount to

21. Central Provinces.—In the European Service of the Central Provinees there
will, as at present, be five appointments, but the expenditure will increase from
Rs. 4,038-5-4 to Rs. 4,850 a month, or by Rs. 816-10-8 a month. The strencth
of the Provineial Service will continue at 4 officers, though there will be an increZse
1n cost from Rs. 1,100 to Rs. 1,233-5-4, iz, by Rs. 133-5-4 2 month. It will be
observed that we have admitted progressive salaries in this case, an exception bein
in our opinion, desirable as the service is so small. The total ,increase on accoungi;
of the reorganisation will be Rs. 950 a month, but this is essential to the scheme.

22, The above summary of the financial results of the proposed changes, as
appearing in the proposition statements that we submit, requires to be corrected b
two considerations. I the first place, the proposition statements do not take accoun{
of the allowances of Rs. 100 a month which it is intended to give to deserving officers

there would ordinarily be 29 officers of over 15 years’ standing. Twenty of these
would be in receipt of personal allowances, and 9 ‘would therefore be the maximum
number who unld receive the allowance of Rs. 100 per mensem, the cost of‘which
consequently will not exceed Rs. 900 per mensem. The second po,int to be noticed is
that the option allowed to European officers of the present Graded Service of el’thel
entering the Buropean Service or retaining their present position will in some Pruvinee;
result in a temporary inerease of expenditure, We conveyed our decision that this opt;

would be allowed 1n our letters of August 1893 to Local Governments, It is nc? lo(ln
desirable to improve the position of the present junior members of the service than '1‘;:
improve that of future recruits ; and the intentiopn has throughout been that men who

4
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choose to enter the new European Service shall at once draw the pay to which the
length of their service entitles them under that scheme, and shall also count their
service previously rendered towards the 15 years after which an allowance of Rs 100
is admissible. The most serious increase of expenditure that will result from officers
of the existing staff joining the European Service is expected in Bengal, where the
Local Government estimate it at Rs. 1,500 a month. The Lieutenant-Governor has,
however (paragraph 4 of the letter from the Government of Bengal, No. 2832, dated
14th August 1895), agreed to the additions to salaries, excepting the allowances of
Rs. 100 per month which have been already earned by nine officers who have
rendered 15 years’ service. As these officers can retain their present position if they
like, we think that the question of providing the allowances of Rs. 100 per mensem
may be left to His Honour. As requested by the Government of Bengal, and also
by that of the Punjab, discretion will be allowed to Local Governments as to the time
within which the seale of numbers and pay fixed for the Provincial Service shall be
fully worked up to. The recommendations of the Public Service Commission, in
which the present scheme originated, pointed to a large reduction in the staff recruited
from England. and an increase in that locally recruited : and Lord Lansdowne’s
Government, in the Despatch No. 17, dated 25th March 1891, so far accepted those
recorrlmend‘atm_ns as to co_ntempla'.e_ increases to the salary of the Provincial or locally
recruited Service in various Provinces, adding that ¢ any increase in pay in any
Province would have to be covered by the decrease in the salarics resulting from
reductions in the Graded List.” Lord Cross, in his Despatch of 25th January 1892,
said that part of the saving resulting from reductions in the Graded List should be
devoted to giving more favourable terms to graduates in honours recruited in England
8o as to raise_a the quality of the European Service; but the main intention of th(;
scheme remains that previously described, viz,, to reduce the Luropean and augment
the Provincial staff, and increases or improvements in the latter must as a rule await
funds being set free by changes in the Graded Service.

23. There are two other questions, which have arisen out of carding
the promotion of Mr. J. Oliver, of the Bombay Subordinate Edueatig:llglcgz(revgeezaﬁlg;
Inspectorship in the Kuropean Service, to which it is necessary to refer in this Despateh
The ﬁ_rst is the question raised in paragraph 3 of Sir H. Fowler’s Despatch i\})o 4 l.
(Pubhc—Edqu_xtlonal), d:dted the 26th June 1895, whether there Qr% an oih
officers whom, like Mr. Oliver, it would be desirable to promote to the European Zerv' elr
This matter l.l'ds beep referred to Local Governments and Administraticl))ns ::nd t)cb.
Iﬁcommﬁﬁdatlons w%lll be communicated to Your Lordship on receipt of their roplir;]sr

eanwhile we consider it unnecessary to still furthc : ; Sant g g
reorganisation scheme on this account.y e S S O e

24. The other question has arisen out of the remark i o :
H. Fowler’s Despatch to the Government of Bombay, No. 5 (li’t{)l?lliiﬁpc};“fatf)f Slu'
dated the 26th June 1895, that the Secretary of State reserves to himself the it )
to make even temporary appointments of officers of the Non-graded Service S)O‘:;}?;
Graded List. Y : .
* Addressed to the Government of Bombay. from our HOI?J: urSeE%I;i?‘];l’g v;,elzltlteies
No. 354, dated the 7 :
(copy enclosed), that we have never understood the,orders of tlew ézlére(igi()b e; éS%
in this sense. It has been the practice to allow Local Governments and}ffd 4
trations to make temporary appointments of Non-graded European officers mmf-
Graded Service, and we believe that our orders from time to time ex ers to the
view of _the rule must have come under the notice of the Secretary of PSrisfm'g e
Proceedings. After the reorganisation of the Educationa] Services h)a Sl ate én our
however, the question as to which is the proper autherity to sanctionli Vi
appointments to_the Buropean Service will not arise. Provincial officers will et L
eligible for admission to the European Service ; but we have proposed that a Pﬂo be
cial officer may be appointed to act in a post belonging to the Furopean Servicgo;g](i
. k)

that he should receive an allowance of Rs. 100 a month conditionally on his salary

not being more than the pay of the officer of the Europea :
x . n Service f h y
If this proposal is aceepted by Your Lordship, it Wil{)be open ts tl(;le; goc(:ﬁl (]}ngz(;‘t:-.
ment, whenever occasion arises, to provide for a temporary vacancy by appointin
member of the Provincial Service to officiate, y app B
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Desparcr from the Right Hon'ble Lord GEORGE H
Secretary of State for India, to His Excellencyﬁﬁllggg, HIf)er Majesty’s
Governor-General of India in Council, dated India Office, Lond Dograble the
1896, No. 22, Public (Kducational). » ondon, 13th March

With Financial letter, No. 351, date .

snbmitted. the cpnclusi9ns %;t which ),’ou h:iivi 1at£i£3?i?t2ir 3(38:'95’1’11};?“!. f e s
fongldera.tlon, with regird te thq organisation of the various Ed};leutiozfll del}berafte
: lIll;ilz]l? 111151111; gg 1\’1!1pmged fn.o‘tl.ng 1 consequence of the recommendations :usl:::l‘;rtltc:; bln
s trh;ee i Oml{nssmn. The .scheme which has been formulated follows ig
e Np . e principles suggested in Lord Cross’s Despatch of the 28th J

92, No. 9, which I need not recapitulate. Your proposals have received anuary
careful attention in Council, and are now approved, subject onl , to cerct‘?l've ' S
and obsez:vatlons which I proceed to stute, keeping as far ag ibl iy ey
observed in the letter uuder reply. D e Hlve ety

_ 2. In paragraph 3 you propose to call tha i i

'“"h.l ch appointments are to be mgde in I*Int@,-rlandlc ‘I‘)?llllclac}}i)ﬁ:o;}éinE%l&iiggﬁzif esrwc?s t’?
'lhI.s designation seems open to two objections. Althouch it is intended S

indicate t%le country of recruitment, it nevertheless suggests a distinctio‘nmi:'e on.ly ¥
it is cer_tamly an inadequate, if not a misleading, descrci;tion of & service gf rac}:ﬁ ; and
the duties are to be performed in India. I prefer to follow the nomenclatu g (110h ‘y
1n some other special Departments, and I desire that the branch which is treg optec
the appointments to be made in England may be designated the *“ Indian E; l'nc-lude
Service ”, with the addition, whenever more particular differentiation is ucéltlonal
the words ¢ appointed in England.” T have not overlooked the arfrume;ltnez ‘ed, 2
at the end of your third paragraph, but it is not improbable that Ovou 3 ;i;nce'd
convenient, whe.n. permanently engaging an officer after his term y of mzi)y find it
impose the condition that he shall serve wherever required in India pl;rohatmn, .
branch of the service should be called the Provincial Educational Servi S g
Madras, and so forth. vervice of Bengal,

3. With reference to paragraph 4. I hav :
propriety of classifying sugh r%sp{))nsib,le of‘fici‘:mlseuatt;3 rﬁ:;iiys?:;: ia?:Ubt s e
Masters of District (High) Schools in a service which is to be termeg s grsb aleq Hez::i
It has occurred to me that upon this point the several Ooverntabats - lotr énate .
mitted some such latitude of discretion, as was, I understand, conced 1318 1 X e per-
orders in regard to the class of officers known in Bomba, Me A
elsewhere as Tahsildars. ¥y as Mamlatdars, and

; 4. Paragraph 11 of vour letter deals with th 1 :
in the course uf. it_ you refer to Article 441 ofe tslllls J%Bitv?lf é:iz?caénipenprs’ v
111‘12te1;ded to remain 1n’f0rc_e. j_&s to this, I have to invite vour attention i%u Shpny o
0 Lord_ leberley s Financial Despatch No. 188, dated 21st Se temb }l)iél:f{graph
was there intimated that Article 441-A would be applicable to thI; Ed i t1 oot I¢
well. as to the J udicial, service, and that it would consequently be i
retuin the concession, contained in Article 441, that certain Edu};ationflfﬂeﬁciessary to
add three years to their qualifying service. 1t would seem there;;.iorO tc};ars thiy
privilege cannot be allowed to officers who may be appointed after d O i
decision has been given. o [Gue Botiog ol Snis

6. In paragraph 12 you discuss the claims of i :
have beeu appointed to th(? iided Het woder fia oltlhi ol:fgitgzzr{hzitgzs c;fl‘l In;iéa who
two-thirds of the salaries fixed for European officers. You propose to a}I’lo Ozh ol
option of continuing in the graded list on the same i W them the
provincial services. This Is in accordance with the de’cision az'ri‘e'e(;l gt e
analogous case of statutory civilians, and seems to be fair and reasonable Aa Dak e
the future employment of native gentlemen in the Educational Service, i e
views stated by you in paragraph 183. rvice, I accept the

6. In the fifteenth paragraph of your letter it i
and Administrations have been inform};:d that {h; olr?wi:st?otzdfigz {lli):a }.Governments
tional appointments of the office of Director of Public Instruction sho 1&8‘3 of Educa-
with the principle that, cwteris paribus, it is to be N2 ‘Ilne nlllﬁzrmt(;rf:ﬁ'e

; of the
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Eduecational Service. I am aware that this principle is founded on a Despatch of the
Secretary of State duted so long ago as the 7th April 1859. I have nevertheless
considerable doubt whether it is now expedient to reaffirm it, or to renew any pledges
that might be understood as establishing a right of priority in favour of the depart-
ment. The office of Director of Public Instruction is one of very great importance,
and demands in the holder of it not only attainments qf a high order, but considerable
administrative capacity. The questions that are raised are often of great public
interest. The Director controls a Department in intimate relation with Municipal
Jouneils and Distriet Boards, and he has to deal with the managers of numerous
aided colleges and schools, as well as with the teachers employed in the Government
institutions under his supervision. A very important part of his work is to watch
and stimulate the progress of primary instruction,—a matter in which he has to enlist
the co-operation of the District Officers throughout the Province in which he is
employed. In many of the Provinces the departmental staff is far too small to afford
any guarantee for the presence among its members of an officer thoroughly qualified
for these important administrative functions. On full consideration of the past
history of the Department, I have arrived at the conclusion that the Local Govern-
ments and Administrations should be allowed a free hand in the selection of a
Director, and should not be fettered by any rule or instruction purporting to give a
preferential claim to an officer of any particular department.

7. For the reasons stated at the end of your letter under reply, it is unnecessary
to discuss further the power of your Government to sanction the officiating appoint-
ment of a European officer to the graded list.

8. With your letter No. 4, of the 13th March 1895, your Excellency in Council
forwarded a memorial from Mr. R. M. Spence, Superintendent of the Normal School at
Nagpur, praying that he may be recognised as belonging to the service which is now
to be called the Indian Educational Service. Your Government regarded Mr. Spence’s
appointment as one which may be recruited for in England or in India, but you had
determined to treat it specially, and not to include it in either branch of the Educa-
tional Service. The case is in some respects analogous to that of the Head Masters of
High Schools which I have discussed in paragraph 3 supra. I concur in your opinion
that Mr. Spence is not entitled to look for promotion among Professors and Inspectors,
or for the increments of pay now to be granted to officers of that class, but I am not
sure that the office which he holds ought not to be classed in the Imperial branch of
the service, so long as it is recruited for in England. In various parts of the letter
under reply reference is made to other appointments which have been treated specially
as regards remuneration, but nevertheless included in the Indian Educational Service.
Thus, paragraph 16 mentions five such posts in Madras, while, according to paragraph
17, there are four in Bombay, which the Local Government wished to exclude from
both services, just as Mr. Spence’s appointment has been excluded, but which your
Excellency in Council nevertheless determined to classify in the higher branch, I
think it desirable that Mr. Spence’s case should be reconsidered with reference to the
later orders contained in paragraphs 16 and 17 of the letter under reply. Meanwhile,
I observe with reference to all these posts to which appointments may be made either
in England or in India, that the salaries appear to have been fixed for European
officers. If so, they should be specially reconsidered whenever a suitable candidate
can be found in India.

Orper—No. 480, Educational, dated 10th August 1896.

Communicated to the Director of Public Instruction, for information and for
report, on the proposal that, when permanently engaging an officer after the expiry
of his term of probation, the condition shall be imposed that he shall serve wherever
required in India.

(True Extract.)

Clief Secretary.

To the Director of Publie Instruction.
Exd, W. D'Moss.
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Reorganization of the Educational Services in India.

Communicating to the Director of Public Instruction letter from the Government of Indis
& forwarding copies of despatches to and from the Secretary of State regarding — and r'equet;tltx]].g

3 him to report on the proposal that, when permanently engaging an officer after the expiry of his

term of probation, the eondition shall be imposed that he shall serve where required in India.
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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following paper :—

From J. P. HEWETT, Esq., C.LE., Secretary to the Government of India, Home
Department (Kducation), to the Chief Secretary to the Government of
Madras, dated Simla, the 23rd July 1896, No. 216.

In continuation of Home Department letter No. 3, dated the &th
with reference to the
4, Edl. . :
o Resolution marginally
to forward for the
om the Government o

January 1896, and
Home Department
noted, I am directed
mformation of the
f India to the Secre-
annexed proposition
with a copy of His
ating to the reorga-
ational Services in
¢ attention to para-
he financial effent of

No of this date.

Madras Government a copy of a Despatch fr
tary of Btate, No. 351, dated the 11th December 1595 (and of the

* Relating to Madras atohannt, 8, tagatishs
1 No. 22, Public (Educational), dated the L'Or §h1p Slreply, 1: rel
12th March 1896. nisation of the Edue

India. I am to invit
graph 16 of the Despatch of 11th December 1895. whi

i ; ’
the reorganisation in the Madras Presidency.

2. With reference to the remark in paragraph 2 of the Secretary of State’s
Despatch of the 12th March 1896, that it may be convenient, when Permanently engag-
ing an officer of the Indian Educational Service after his term of Probation, to im o§e
the condition that he shall serve w ) P

herever required in India, I am to say t
rule, an Educational officer will ser

_ ed 1 hat,
. ‘ ve his whole time in the Provinee to which hzsiz
appointed unless he is specially selected for promotion outside it,

: . 3 It appea
Government of India, however, that it might be useful to adopt the Pgec:: t;o t}:;
State’s suggestion, and I am to invite an ex 'y

L pression of the opinion of His E
the Governor in Council in the matter, Xcellency

—_—

EnNcrosurs.

Desparce from the Government of Tndia, Finance and Commer
(Salaries, Establishments, &c.,—EdI’lcation), to the ce Department

Right Hon’ble H
jesty’s Secret f t i er
ﬁaggf %:. 3 gife ary of State for India, dated Calcutta, the 11th December

‘We have now the honour to reply to Lord Cross’ desp
tional), dated the 28th January 1892

Services in India. We regret tha
ments and Administrations, which wil] be

. a e .
annexed list, and the protracted correspondence with the oromereterred to in the
certain matters of detail, have s

. overnment

0 considerably delayed this of Bengal on
that the scheme put forward should, as far ag possible, be oo
observe at the. outset that, in r i )

apparent from the

10e _ e necessity of keepin
existing expenditure so far as that wag Compatible with the
scheme, It is to be understood, therefore, in thoge i i 1

ore, 110se 1nstances in which th
scale exceeds the present, tha_tt the additional expenditure ig essenzi:I to Ehelz) i‘(:z%g'z(ﬁ
nisation.  We proceed to notice the more important features of the scheme.

2. It will be observed isation will :
Departments in Madras, Bo s affe;;tl (il’]gviﬁ]czaE:: (f %’:gﬁ:

mbay, Bengal, the N orth-Weste

&
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4 i Govern-
‘ there are in the service of
: tral Provinces. Tn Burma India accepted
i Ifun]%’li‘iz!;?p;}]l: ogelll?rofessors of Colleges ;h atﬂghth%rgo;igm;?;tn%ft ;leady forpthe
JOORE N0 & NBEPES y issioner’s view that the d s
: hief Commissione A 3 ed also that the Inspec
the Officiating Chiel (ol 1 Service. It was agreed s
il ) ial Educationa : : Jand ; and that they
constitution of a I'rovinc t be filled by recruitment in Eng and ; :
. Burma must be ! ‘hich officers will be
torships of school§ in ditions similar to those on w :
future on conditi : There is, therefore, no
should be filled in Educational Service generally. \ere is, )
; . ¢ S am the Director
recruited for the Turopean isation of the Service in Burma. In Assam :
al reorganisation o . flicer. who is
proposal for a ge(?&l(‘)il 1{1.]0 ne will be in the European Service ,(gnd) txl;J:Se(:) s ’Benga-l.
of Pubhc InStfuI}q.lb]ishment. will be recruited for by the ]OY(I" e ey
o Blel]i)gano J]E’;ovincia”l Service in Assam since all tIhe Ed;leatlgnélc}mols i Cota
There will be : o Service. The Inspector o ]

. : the Subordinate Serv 3 . ruitment
th(; Dlricto’zflefali}ail[:'aslEdueational Department, fllild dtlll\g q:esu?l:h(:at ﬁl:ml;(; Central
belongs to the gk bents of the post of the Head Master o

: i f the next
and pay of future incum 10 7 1 the time comes for the appointment o :
oL sidered until the time s R " thﬂal
e DO‘GA(} n(;i(iq)tc?lllu} copinion of the Resident at Hyderabad thfatoﬁl;o Educa
oo teiu Be}'ar may with advantage be left upon IFS S o g ey D‘; s
Departmeﬁ first question for decision is the designation ‘tofbf r%lverinoaocordance
L . fe hich the Educational Department will consist }n] i 3 Exccutive Services
B Jes which have been adopted for the Judicia ax}x} P TR S
i Gl P“‘;EOI; Departments, the Xducational D(‘,P‘drtmeéltls gﬁla Ay rhraes The
and S(()lml:‘ ‘; alv into (,,) the Superior Service, and (b) ﬂie li)(;f) be filled by persons
d1v1de‘ 110 1(i ionsist of two branches, one 1nchldmg ?1 P“‘j it Riddtonal Sarvion 7
former s (110}1 Eneland, which we propose to call  the h1'1r01)ecgn, India, which we pro-
apgo:iieo&lrtr ix?cludi,ng all posts to be ﬁlleids by.rec,l;mt\;t‘;inh ;30 splee,t S3VEh i o cius
i : eaaimaralo B i ervice. ' ®
» “the Provincial Educationa A7 ofer the term
.Pgtse to iilﬁlbdelitbh;'ation with the object olf rﬁcqgnlzi)ngnfazas(;pte\gei I}nie(i Foryhir
Tk srm ¢ Imperial,” which has been : +vics which is
2 Eur(;peaut;’ :: tl}tlkelzelatt(&:l;l wouldpnot ’be suitable for an Educational Service whic
Departments, as the %
: a particular Province. e ’ drawn
oy e t(? Peeessarv next to decide where the dividing line sh?:id 1})85 LET

: I‘EhtlaSSEperior (Provincial) and Suberdinate Servmbti_s. flgtggl‘sﬁ)e géth March
e f Lord Lansdowne’s Government, No. 17 (Public), d lude in the former
despatqh Oa sroposed that the line should be drawn so as to 1&]0 pog B o
i il v{ 7 ()i[I)ltmelltS on pay of more than Rs. 200 a mon "however, we are of
S aill aaprgiutmeuts of less value. On further consideration, however,

rice a : s : e
zi;i\nli%i thatpghe correct principles of demarcation are

hat the line between the two Services should be dl‘aVYI'l rather according
e ’?0 the nature of the office Illeld t&agsasﬁgr(}l;%ttgu%a) o e
> Professors, Inspecto '
i tha]t;, g;(lll %I('aagl};’ludleod in the’ Provincial Service ; and that Deplllfﬁ’{ Irsl]igi(iflofé
;Ig:d Masters of District Schools and officers of lower ra
in the Subordinate Service; ; e
das‘:ﬁi;ither offices, that those carrying less pay thz:in_Ri.h .ZOP;:) ‘Irnincial
2 assl’;xe(f’uld not, except for very special aeas{(i){ls, be ﬂa(l}fer gla P an Rs. 200
gy hat, on the other hand, offices on hig Frhe
SerZIllczs; t?ll(lads:n{aol,' Deputy Inspectorships in Bengal ) n(lfl_,y, ;t égfvi cl:fzr
t(;?(l)ln of the Local Government, be classed in the Subordina

oy e Al : t the
It will be perceived that under these prineiples it 1131 H?P:tslzli}’l‘iefse:(f}? 417,
1 of the Government of Bombay (»ide paragraph .to s and Head Masters of
roposal Od February 1894) that Deputy Educational Inspector Thei unasiilowntii
(]i;[titeg 283:3;10015 should be included in the Prov1tn(;1:11 E;ﬂtrll)(f.}}ombav Government,
3 in Bombay does not, as sta 2 a ile the juris-
Del}utgonflnigeiio‘:‘selgf Assista);lt ok ﬁnspecm{z};r?ciggzhj 2; :'vel;il; contJermi-
corres ds throu several dis .

4% or officers extends g e duties of a Deputy
diction of the latter oil Commissioner of a Division, the duties ) 2 ¥
- Wtith _thelgglgls)g;ct:;nizf ]ggzgal, are confined to a single district. 1, tanrejors,
Inspector 1n y e

Deputy Inspector in Bengal should properly be classed in the Subordinate Service,
the Depu

-
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t of
t forward by the Governmeud.d
: eick, BRUpOSIL A 1% PO rvice, whose total salary di
e might be desuﬁbleﬂgg.taggptffﬁcer of 20 yearséc?fll)zl;(l)ﬁ)i;laiece of Rs. 100 a m(:ontlll't’a t?fed
it Collegiate Schools 1 Bombay, yis o Sry g 1,000, should be el g B SR B CaEZ;SE;Stnrations on a
Elphinstone, Poona, Ahmedabad gapnq Karachi High Schools, being entered in,the not exg;ethe allowance were refuse f Local Governments and R Sk
Provineial Service, but we find it mpossible to oq further, The Loca] Government e dingly invited the opmlon'o ent’s proposal whereby 15 yeht be given, or
will be informed of this decision when Youp Lordship’s orders on the whole Schemg e Ewco;‘ion “of the Bombay Go.vemmhich the special allOWa_nce mlg osal should be
ave been received, and the list of appointments ip the Bombay Provineiy) Service mOdlf-iCat d for 20 as the peru)d t'merdviv e asked that this modlﬁedhplt‘}’};t a stipalstion
now forwarded by us will be subject to modification on thig aceount.  AJ] the Deput ; e -i called upon to retire; an estion in Lord Cross’ Despatch o it
aepectorships have heen removed from fhe rovinecial Jjgt. We have acceptedpthe ) s qfﬁ%d with reference to the suggbf liducational Service, reserving it ein
view of the Government of Madrag that in that Presideney the Proviueial Service mg consn(liel{)e included among the term; 2 re than five yearsf service to ret i
© organized by gy 1des, on the basis of Pay, since in the result the Jipe between the { shoul hteof requiring an offieer o I}rllot he should so retire though no ts consulted,
rovineial and Subop ate Services ig much the same g4 that drawp elsewhere Th , o “'(’:1 to be to the public interest t ; mity. Of the Local Govemmezll1 i s
overnment of the orth-Western covinees and Qudh hag Included iy g Pmﬁncia? S 'toted by bodily or me“ta% X rl Pr)o'vinces alone opposed thf e if the special
list four Ieaq M asterships of District Schools on s. a month gnq two Heaq . mcapaql? Commissioner of the (,entrf aived to retire frpm the S&el"rflfifi1 ST e
Masterships oy, Rg 550 a month, 1t is stateq that the Distriet Schools gre OI‘din:z£3 ok Chlg'tion that an officer should be 1(‘:& a further consideration (‘):_f o G 6
1g Schoo]s, teaching up to the Entrance Examination, and that the Present Hegq e .1 were refused to him. But odient to reserve and to notify other depart-
asters are with few or no exceptions 8raduates of 5 Universit he six 4 o ei auowan(leluded that it would be ullleprower is not found necessary in
ments mentione constitute the two highest grade € agree to th, reten{)i% IDE have conc When such a p
these six dppomntments in the Provineia) Service op the understandip o that nﬂ?
8chools to whicl these officers are appointed ape of the (] i
removed the Reoi

it would
1 i artment, and it wou
Isory retirement. indispensable in the Education Dep >

Ay it A not be said to be indispe

ments, it can

1 : warn recruits that they are
" ularity of the service to extl)lgsilgrn]pal‘atively g “1:9
probably injure the Pt"l)retire ona small pension a £ R0 oo e etd ?
liable to be l-eqmrecl‘ e that the special allowance o o 190, Pt gk
e themfm’e, vice to meritorious officers Al A ot
s ﬁeal;s pf:I"cribing any rule for the comp
allowance, without s 3

ching personal
d the plan suggested by Lord Cr?sgcﬁf);sf.ta Wegthli)nk that
7. We have adOPtef Principal and Senior lrnSPeCfg’r %OO and Rs. 200—10—250
it i ‘i‘s of allowances of Rs. 200_1:6 1:—vvith the higher rates of pay
s t'wolgrao o S Sl eg gn the new system. We are of
8 month, respeefll\'e y(i ;ist srilektwatl, b Spplsats zywithin the meaning of Civil
in the present Grade nces’ should be strictly personal, tinuously by officers whether
opinion that the'allo\",a that they should be held co’;lfor them during their absence.
Service Regulations, z.e('i, not be given to those who azh several provinces : —
o (ﬁezﬁs’fillllowing scale of allowances for the
‘We recommen ;

: he Principal,
— 500, to be given to ¢
f Rs. 250—50— 500, to b) two allowances
e Twoc{dl:}xa%zisigr Inspector of Schi))ols éi“:](i o(f %he Rajahmundry
GERNZ 200-4 0= 3530 bo ivens Tospostively, o tho Brioip
of Rs. 200—10--250,

ubordinate Service,
Justify his retention

In other respects the Prov;
the principles énunciated aboye, 1,
Inclusion of the grade

: b initig] salary,

owever, everywhere been fixed at Rg, 7 )

Secretary’s letter, No, 118, dated 29 d February 1895
repeated récommendation of 1}

eputy Inspectors, Masters, &e., a Present ip

included in the Provineig] Service Ligt i Bengal op
not extending to thejp suceessors iy office, e appen . :
ments to be inglydeq in the Europeay and ProvincpiI; ga list showing
several Provipeeg affected by th i

b n our Home,
] Ve acquiesceq
ent of Benga] that . 4 din the

5. Turning to the financia
the opinion expressed in

1 aspeet of the yeq
that the Prospects of

I'ganisati i
paragraph g of Lord Sanisation, yq entire]

Cross’ qegpqt Y concur ip
Professors recruited jp Patch of 9g¢ Ja.

f Madras, however,
: jolleges. It will be open to the Go‘ffei‘;l;réen:m:ding and’ approved
cers of th and K“mbak?n:ﬁ; ﬁ)zvgg allowances tod an Inf(}’rezzo;‘hgse of one of the Principals.
i a ‘e Suggesteq 7S of the to give one of th . considered super Svid 5 the
tionary period of five years, the salary shouldgfe Res. ,5(1)183615’, tha durin he Proba- service if his claims to it are s. 250—50—500 a month, to 1}3 1%517200— 10
50~700 a4 month ¢ b llowances of R llowances o
open to the Secreta; Y of State t, offer fixed pay of Rg, 600 g1 elng Bombay.—(a) Two a 0w Tnspector ; and (5) th_ree_ a ' Oolloged, #ad 1 the
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the proposal previously made; but as the main reason here urged is the necessity

ing the expectations of three officers of advancement in the Provincial
S NG 8 Service, and as one of them (Mr. Budden)

has already been provided for by his
appointment * to the European Service,
there is no longer any ground for includ-

ing, even temporarily, three inspectorships in the Provincial Service.

Punjab.—Three Inspeectors to be recruited iq I‘_)ngland' and two in India. . A
third Inspectorship will be transferred to tl_le Provincial Senjlce as soon as thgre is a
prospect of secuving a sufficiency of native gentlemen of the Province with the
necessary qualifications ; but the Government of the Punjab is Qf opinion that this
cannot be done at present with due regard to the full efficiency of the service,

9. The idea of appointing Professors to officiate as Inspectors was not favoured
by Lord Cross, but he was of opinion thata permanent transfer from the former to the
latter class might sometimes be in the public interest. We have consulted Local
Governments on this question, and we think that itis a matter in which full discre-
tion must be allowed to them, as they are in the best position to judge when such
transfers are desirable or necessary.

10. It was observed in paragraph 6 of Lord Cross’ despatch of 28th J anuary
1892 that the position of Head Masters recruited in England had never been very
satisfactorily defined, but that it was of sufﬁplent importance to merit attention in any
future reorganisation, . Head Masters appointed in England are to be found only in
the Bombay Educational Service, and the Local Government propose that three
Head Mast&‘ships should be recruited for in England, that a pay of Rupees
500—50—-T50 a month be assigned to each, and that the holders‘of them should
be eligible for vacancies among the Inspectorships reserved for the_lturopeax_l Service.
We approve these proposals and recommend them for Your Lordship’s sanction.

It will be necessary also to recruit for another H f:ad Mas’cer_shlp in En.glan'd,
namely, the Head Mastership of the Central Model school in the Punjab; but this will
be a sf)eeiul appointment, carrying a salary of Rs. 400 a month.

11. The question of the leave and pension rules to be applied to Educatio_nal
officers appointed in England has already been settled in the correspondence ending
with Your Lordship’s despatch, No. 59, dated the 11th April 1895, All such officers
will be eligible for the more favourable leave rules contained in chapte? XIIT of the
Civil Serviee Regulations ; but their pensions will be regulated by the ordinary superior
service pension rules in chapters XVIII and XIX modified by the concession of
adding in certain cases three years to their qualifying service allowed by article 441,
and the concession admitted to Directors of Public Instruction, by the despateh of
11th April 1895 referred to above, of an additional pension of Rs. 1,000 a year, pro-
vided they have satisfied certain conditions. The probationary service of officers
whose services have been continued beyond the probationary period, as well as the
previous service of those who have been engaged, in the first instance, on temporary
confracts without leave or pension advantages, but have been subsequently confirmed,

will, as observed in paragraph 8 of the despatch of 28th January 1892, reckon both
towards leave and pension, and we recommend that such service should also count
for inerements under the new scheme.

In this conneetion we would refer to the applicationt from the Madras Govern-
ment for the immediate admission of Mrs.

Brander and Miss Carr, Inspectresses
of Schools in that Presidency, to the
favourable leave rules in chapter XIII, Civil Service Regulations. We have accepted
the Local Government’s opinion that these posts should for the present be included
in the list of appointments to be recruited in England, as in the present state of
female education it will not be possible to fill them by recruitment in India. We
accordingly recommend that so long as the posts are held by ladies appointed in
England, the holders should be entitled to the more favourable leave rules.

12. It is necessary here to refer to the question of the treatment of existing
members of the graded servicee. We are of opinioq that no oi.ﬁcexz now in the service
should suffer by the reorganisation, and for this reason it will not be possible

* Vide Sir H. Fowler’s despatch, No. 61 (Public
—KEducational), dated [2th July 1894.

t Letter No. 551, dated the 2nd August 1895,
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to abolish the graded cervice at once, as much dissati i

caused if those now in the third and fourth grades were d;scflzigg?n;lviog}ge ?Oubtless be
two higher grades. W_e therefore propose to allow every Europeui ofﬁo g
been permanently gpppmted to the Graded List the option of coming u caer by
scheme or of continuing on the Graded List and obtaining promot%o rgtyhs
oceur in 1$, quvact to the condition that only those considered fit for n,. i
get it. l\ﬁatlve officers of this service, most of whom are drawing twpo‘ 2}?’1031011 it
xéalary of European officers, will be given the choice between contin;in i- t]tr Lo
ervice nnder thg two-thirds rule and entering ‘the I'rovincial Service gsn };e i
those of 1\)![1'. Venis of the North-W estern I'rovinces and Oudb Educati‘omlub? S
;(.\gisasr";_. 1 erel}:'al, P. B. Mukerjea, R. P. Mukerjeaand J. C. Bose of the I(Sen:;l‘ ISG:7 ¥,
' Sth;?g \tvh (;mft}h%.e. Local Governments coneerned have already beent> addrrvmg’
referen‘ce“’;co t; e0 ‘ a: ngaglur Piyari Lal of the Punjab Service, whose positioxxezr??tl;

4 W reorganisation 1t will be necessary to explain to the Punjab G "1,
1t. e agree with the Government of Bombay in thinking that the P{"incipﬁ: ; }l;n;

;. a

existing members should in no case s fler by the isati
applicable to the Ll Sarvite) uffer by the reorganisation should be equally

13. Connected with the question of the treatment o i

beate : : f Native i
;ﬂ:u?eraggda& r(:ilncte (11s ‘thquucsrmn of the position of natives of Oglfi?;s flvii]grii:int in
Bombay hav[()aprecoemml:nde‘(.ig(];:gngtr(;p%]62bi)(}utcﬁti'0nla]ttsenlr\ice. e G(Wernme‘n}; tl;
2 y bav ! efl-(pars 2 of their letter, No 1725 g
bl:}glgfltbl‘??ﬁg téx:t 11E anyfnatwe. of \Indla is recruited for the Im]:egﬁatl(d('czclil:;) i
i RS ghetary of State in England, he should be eligible for all the agttan)
ettt e, st el o i T (il S e
ik, ; yiang: pac /ice irrespective of nationality.
ik frll?ﬁ‘eeirgl(i,i:;ld&‘theqand_]ogy suggested by the Bombay Govermlli?nt (}otesseems
sl Suc‘p ek g e‘lche is recruited by open competition, and it is im "{ll)t
oo b . i‘]u ('31?}?( idate the advantages offered to all competitors bec%(:fss : i\e
i it i :we B e system of sele(:*twn for the Educational Serv}ce i8 it
et = i who‘ ae ogmon that native candidates in England for emplo *qumz
e r(;ferredpto ; }?S uropean dgzgreeg, should ordinarily, as has beenpd}me!]
qua,liﬁe(i A e ’gmth.orltles n this country for appointment, sin e ;n
may be suited tc; ﬁll(.) ’l‘fexi"x]x(llalys girv'trzl\nex‘fobbe dpaitias i e vaeaixéy (\fh?cgeh];

! 7 e st ‘ < 3 1

tary of State may consider it desirable in the psﬁﬁzr)f;(zgsés‘é: sfz I:p;:')lixxll(t:hixfhﬁns;;(::&

a native of India, and, in such cas ;0nsl
European officer s},lould, be granted b:lz’o Y(Voet}(;gxl;f.lder Sk e L R SR

14. The question of the pay to be gi
T t given to membe Pk .
%ﬁgp ::zlgéryilcetemporgry vacancies in posts ordinarilyrsfi{)lfa(tlh%ypll‘gzg{i]al Sefr e
ekl G0ttt lfl,tsrema.&ms to be referrgd tg. Various proposals have beener: ?i‘ o
ARie i jetodtith of § 1’1 al(l} We' were first inclined to think that the principle inv]? 'edby
e ofﬁciati b Shouldeb over nment of Bombay, that the salary of the Provinciat)l ‘o(faﬁ <
ool Lkt (o§ i e assimilated to that of the Professor or Inspectoron the Pr -
Professorshi,) L o tword_s, that an ‘oﬁicer of the Provincial Service acti A
s el ofl g PrnSPe(A}' olrslgnp on the Kuropean list should draw acting allowﬁg o
howeverythat theo;:]lz)u?' r(;fesspr or Iqspector), was the right principle. It a Cg <‘)n
e aioeity of the. Jocal his priciglo would. e to ertain conplicaions, and
b .}) 3 thy; ’ e ; Ofcah Governments to whom we referred the queq'tio i
e PE"POSa of the Government of Madras that Provineial oﬁicel:s ant' o o
g ewuropean list should receive a uniform allowance of Rs. 100 e
all cases. We recommend that this proposal may be sanctioned r:mbjectal 302{111
: ’ e

proviso that the salary of the acting i .
the officer for whom he acts. ing incumbent shall not be higher than the pay of

15. Passing finally to the details of each Provincial i
: 1 cla 1
ghga{hé Jfgfﬁ “?f It)lrec(tlmj of qulm _Instruction has been1 :igf;ﬁz’dlf'rgrlr}lﬂ?: lObtse r;ed
,0 cord i l('\li[ 8 1nulAdm1n1§tratlons have been informed that the om.issiolb s’f l‘llt
g e te' 1sts sbo d.not interfere with the principle that, ceferis arz';1 ; ::he
ﬁd PP . és o be given to a member of the Educatioixal Servi{:’e 'fs’ the
Madras Presidency and in the North-Western Provinces and Oudh, howevex.‘ thg pos:
)
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is included in the cadre of the Indian Civil Service. As We have recommended that
the position of Art schools in India should remain unchanged for the present, the
i : reluded in the European Service Lists,

Principalships of these schools have been 1n : .
except 10 the Punjab, where the Local Government has decided that the appointment

should not be recruited for in England as will be seen from our despatch, No. 13,

dated the 23rd October 1895.
‘We have had proposition statements prepared for each of the Provinces affected
by the reorganisation. These statements have been drawn up on 2 uniform basis and
represent, in most cases, the ginancial effect of the reorganisation more accurately

than the statements submitted by Local Governments.
16. Madras.—In the Madras European Educational Service there will be in all
(including 3 supernumeraries costing Rs. 2,000 a month) 22 appointments, the cost of
which will be Rs. 16,893-5-4 a month. There will be 14 regular appointments on
Rs. 500—1,000 and the remaining & appointments (i.e., excluding 3 supernum.eraries)
will be those of the Senior and Junior Inspectress of Schools, the Vice-Principals of
the Teachers’ College and the College of A griculture, and the Superintendent of the
Presidency Training School for Mistresses. We agree with the Madras G_overnmer_lt
that these 5 appointments should, for the present, at all events, be recruited for in
England. The pay of the Senior Inspectress of Schools (Rs. {?00——20'——600) and of
the Vice-Principal, Teachers’ College (Rs. 4.:00——20——500), will remain unchanged.
But it is proposed to raise the pay of the Junior Inspectress of Schools from Rrs. 400—
500 to Rs. 450 =500, and to lower that of the Supemntendent, Presidency Training
School for Mistresses (the present incumbent receives Rs. 350 only by agreement),
from Rs. 400—20—500 to Rs. 350—10—450 a month, so as to make it worth the
latter’s while to take up the former appointment whenever this may become necessary.
1t is also proposed to reduce the pay of the Vice-Principal, College of Agriculture,
from Rs. 500—25—7950 to Rs. 400—20—500 (the pay of the Vice-Principal of the
Teachers' College). We accept these proposals and recommend them for your Lord-
ship’s sanction. Weo have also accepted the view of the Madras Government that the
ost of Principal of the Law College should be removed altogether from the cadre of
the Educational Service, as it is not strictly an educational appointment. It will be
observed that the proposals of the Madras Government in regard to the Huropean
Service will effect a gaving of Rs. 1,356-10-8 a month, which will be increased, on
the absorption of the 3 supernumeraries referred to above, to Rs. 3,356-10-8 a month.
The supernumeraries are 9 Tnspectors and 1 Professor, whom it has been proposed to
transfer to the Provincial list, but who may olect to continue on the European list

ander the option to be given them.

In the Madras Provincial Service there will be 35 appointments, costing
Rs. 12,850 a month, as compared with 30 appointments at present, costing Rupees
9,756-10-8 a month. There will thus be an increase, on the Provincial Service alone,
of Rs. 3,093-5-4 a month ; but 2 appointments on Rs. 700 and 1 on Rs. 600 will not
be given effect to until the 3 supernumeraries, costing Rs. 2,000 in the European
Service, have been absorbed. The ultimate financial effect will be 2 decrease of
Rs. 3,356-10-8 a month in the European Service, and an increase of Rs. 3,093-5-4
in the Provincial Service, or in the case of the 2 services together a decrease of
Rs. 263-5—4 a month, as shown in the proposition statement.

17. Bombay.—In the Bombay European Qervice there will be, as at present,
21 appointments, but the cost will be reduced from Rs. 17,300 to Rs. 17,166-10-8.
The service will consist of 3 Principals of Colleges (the Elphinstone and Deccan
Colleges and the College of Science, Poona), 8 Professors, 3 Tnspectors of Schools,
or 14 regular appointments in all—3 Head Masters of Schools, the Principal and
Vice-Principal of the Sir Jamsetjee Jeejeebhoy School of Art, and the Lady Superin-
tendents of the Poona and Ahmedabad Female Training Colleges. We were at first

inclined to think that the Vice-Principalship of the School of Art should, like the

gimilar appointment at Madras, be included in the Provincial Service; but, as the
to fill the post, we

PBombay Government represent the want of duly-qualified natives
have no objection to its remaining on the European Qervice list. The Local Govern-
ted that as the future of the Poona and Ahmedabad F emale Training

ment have sugges ; :
Colleges is to some extent uncertan, the posts of Lady Supermtendent of these
3
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institutions should, for the present, be excluded both from the European and Provin-
cial Service lists. We do not, however, consider this a sufficient reason for omitting
the appointments from the cadre of the Educational Service, and as their being on
the European Service list merely indicates that they are recruited for in England and
does not bind the Local Government to recruit for them there if it is considered
unnecessary to do so, we prefer that they should be borne on that list. The Bombay
Government have asked that the saving referred to above may be distributed over
the European Service ; but we see no reason why this should be done, and the savin
eventually shown by the proposals regarding this service is small. = With reference
to the list of unclassified appointments submitted with the letter No. 417, dated
23rd February 1894, from the Government of Bombay, we consider that the Director
of Public Instruction, the whole staff of the Grant Medical College, the Law Profes-
sors and Lecturers, the Curator, Central Book Dep6t, and the two appointments in
the Bombay Veterinary College should not appear at all in the lists, The staff of
the Rajkumar College are, it is understood, employés of a private endowment.

The Bombay Provincial Service will be divided into two classes, consisting of
14 and 24 appointments, respectively, or 38 in all, as compared with 38 appointments
at present. In the list (No. 3) showing appointments in class 11 of the Provineial

Service, submitted with the Bombay Government’s letter No. 417, dated|the 23rd
February 1894, the following alterations are necessary : —

(1) The Vice-Principalship of the Elphinstone High School has since been
abolished with our sanction.

(2) Twenty-one appointments of Deputy FEducational Inspector should be
transferred to the Subordinate Service—vide paragraph 4, supra.

The proposed cost of the Provincial Service is Rs.. 12,100, as compared with
Rs. 11,687-12-5 at present, or an increase of Rs. 412-3-7 a month  On the Euro-

pean and Provincial Services together there will be an increase of Rs. 278-14-3 a
month as shown in the proposition statement.

18. Bengal.—In the Bengal European Service there will be 27 posts (including

the Superintendentship of the School of Art) costing Rs. 23,333-5-4 a month, as
compared with 41 posts at present costing Rs. 34,350 a month, There will thus be
a saving of Rs. 11,016-10-8 per mensem. The Government of Bengal has recom-
mended that the appointments of Inspector of European Schools and Superintendent,
School of Art, should be considered regular appointments on the European Service
list. The Superintendentship, however, carries a salary of Rs. 1,000, and as it will
probably be impossible to secure the services of a competent officer on the initial
salary (Rs. 500) of the future European Service, we consider that the appointment
should be treated as a special one and not be subject to the conditions attaching ordi-
narily to Principalships, Professorships and Inspectorships on the European Service
list. The Superintendentship has been included in this list as it will have to be re-
cruited for in England. As regards the Inspectorship of Kuropean Schools, 1t will

be seen from the correspondence ending with Lord Cross’ Despatch No. 12 (Public—
Educational), dated the 22nd January ]

y 1891, that Lord Lansdowne’s Government were
opposed to the Bengal Government’s proposal to appoint Mr. Bamford to the Graded
Educational Service for two reasons :—(1) because the graded list was to be gradually
abolished, and (2) because, if an appointment were made, the selection of an officer
in England would rest with the Secretary of State. Mr. Bamford’s work is, however,
highly commended by the Government of Bengal, and, as regards the fature, it seems

to us that the Inspector of European Schools should be at least as well qualified as
an Inspector of Native Schools.

We therefore recommend that Mr. Bamford should
now be admitted to the European Service, and that the appointment at present held
by him should be placed as a regular appointment on the European Service list.

In the Bengal Provincial Service there will be 113 appointments costing Rs. 29,250
a month, against 100 appointments in the present scale costing Rs. 23,350. There
will thus be an increased expenditure of Rs. 5,900, It will be noticed that we
commended to other Governments the arrangement of the Bengal Provincial Service
as one that should be followed generally: though we were unable to accept the
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choose to enter the new Euro i
] ne pean Servic
leng_th of th_eu‘ service entitles them unerS}tlﬁgt zzﬁnce ik
ﬁeI’leGe' previously rendered towards the 15 years afte:meﬁ'
18f a hIIllSS‘l.bl(.a. The most serious increase of expenditu:V tl
}) the existing staff joining the European Service is e
hmcal Government estimate it at Rs. 1,500 a month ?IX
12?1’18?; (Pa;'aj.izgg%l)l 4 of the letter from the Govem‘men
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i o salaries, ex i
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cu from the Right Hon'ble Lord GEORGE HAMILTON, Her Majesty’s
to His Excellency the Right Honourable the

Secretary of State for India :
Geocverno):'-General of India in,Couneil, dated India Office, London, 12th March

1896, No. 22, Public (Educational).

With Financial letter, No. 3561, dated 1lt.h.December 1895, your Government
submitted the conclusions at which you have arr.lved, aft:er very full and deliberate
consideration, with regard to the organisation of the various l&duea.tlonal services in
India upon an impruved footing in consequence of_ the recommendations submitted l?y
the Public Service Commission. The scheme which has been formulated follows in
most respects the principles suggested in Lord Cross’s Despatch of the 28th January
1392, No. 9, which I need not recapitulate. Your proposals have received my most
caref:ﬂ attention in (ouncil, and are now approved, subject only to certain exceptions
and observations which 1 proceed to state, keeping as far as possible to the order

observed in the letter uader reply.
9. In paragraph 3 you propose to ¢

e

DESPAT

all that branch of the Educational fer\n'ces t’o
! : nts are to be made in England ¢ the Kuropean Educationa Service.”
gﬁiglldzgi%ii::ilg;n;eems open to two objections. Although it is 1r}ten(led only to
indicate the country of recruitment, it I}evert.heless suggests a distinction of race ; o
it is certainly an inadequate, if not a misleading, description of a service of which all
10,18 (fm. 76 to be performed in Tudia. 1 prefer to follow the nomenclature adopted
g mlesﬂ? - gpecial Departments, and T desire that the branch which is to include
in some other ngs to be made in Eneland may be designated the * Indian Kducational
the ?pp?}umi]fh tne addition whengver more parti(:ular differentiation is needed, of
Servme‘ i \‘Ya Jointed in E;lgland.” T have not overlooked the argument advanced
g:et}l Oém‘i of Elour third paragraph, but it is mot improbable that you may ﬁnd it
iont, when permanently engaging arr officer after his term of prqbat1on, to
gouvo 3 hall serve wherever required m India. The second

. . the condition that he s ever Te e :
}t)l:fx?csﬁ t)t‘et.he service should be called the Provincial Educational Service of Bengal,

Madras, and so forth.
3. With reference to p?rag
opricty of classifying such re
ﬁasters}of Distriet (High) Schools 1 '
It has occurred to me that upon this point the s
mitted some such latitude of discretion, as was, 1 ul
orders in regard to the class of officers known 1n

clsewhere as Tahsildars.
4. Paragraph 11 of your letter deals with the subject of leave and pensions, and
in the course of 1t you rofer to Article 441 of the Civil Service Regulations as
As to this, T have to invite your attention to paragraph

intended to remain in force.
111129‘)1} Lord Kimberley’s Financial Despatch No. 188, dated 21st September 1893, It
was there intimated that Article 441-A would be applicable to the Educational, as

well as to the Judicial, service, and that it would consequently be unnecessary to

retain the concession, contained in Article 441, that certain Educational officers may
add three years to their qualifying service. 1t would seem, therefore, that this
privilege cannot be allowed to officers who may be appointed after due notice of this

decision has been given. ;

6. In paragraph 12 you discuss the claims of the statutory natives of India who
have beeu appointed to the graded list under the old condition that they should draw
two-thirds of the salaries fixed for European officers. You propose to allow them the
option of continuing in the graded list on the same terms, or of entering the new
provineial gervices. This is in accordance with the decision arrived at in the

analogous case of statutory civilians, and seems to be fair and reasonable. As regards
the future employment of native gentlemen in the Educational Service, I accept the
views stated by you in paragraph 13.

6. In the fifteenth paragraph of your letter it is st?.ted that LOC&I_GOVernmentg
and Administrations have been informed that the o_missmn frgm the list of_ Educa-
tional appointments of the office of Director of Public Instruction should not interfere
with the principle that, ceterts paribus, it s to be given to a member of the

raph 4, I have entertained some doubt as to the
sponsible officials as Deputy Inspectors and Head
Is in a service which is to be termed Subordinate .
overal Governments might be per-
1 understand, conceded under your
Bombay as Mamlatdars, and
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(True Extract.)

To the Direct :
irector of Publie Instruction, o SO E R
Chief Secretary.

Exd.W. D'Moss.

To

No. 351 OF 1895.

GOVERNMENT OF INDIA.

FINANCE AND COMMERCE DEPARTMENT.

SALARIES, EST_A_BLISHMENTS, efc.
Education.

el S

gr HONOURABLE LORD GEORGE FRANCIS HAMILTON,
ate for India-

Tae Ric
Her Majesty’s Secretary of St

-
Dated Calcutla, the 11th December 1895.

My LoRD,

W bave now the nunonT to reply to Lord Cross’ Despatch No. 9
(Publicf—Educational), dated the 28th Janaary 1892, regarding the reorganiza-
tion of the Educational Services in India. We rcoret that the nfacessnt_y for
twice referring to Local Governments and Administrations, which will be
apparent from the papers referred to in the annexed list, and the protractgd
correspondence with the Government of Bengal on certain matters of detail,
have s0 considerably delayed this reply ; but we preferred that the scheme put

rve at the outset

forward should, as far as possible, be complete. We would obse X f
that, in requesting Local 4 Administrations to submit proposi-

tion statements showing rganization in each Province, we
jmpressed upo

sping strictly within the limits of
existing expen tible with the adoption of the new
scheme. It 18

to be understood, therefore, in those instances 11 .which tpe
roposed scale exceeds the present, that the additional expenditute is essential
to the reorganization.

‘We procee

more impor
ot only the Educa-

d to notice the +ant features of

jon will affe

the scheme.
9. It will be observed that the reorganizat :
tional Departments in Madras, Bombay, Bengal, the North- Western Provinces
Central Provineces In Burma there are in the
. and the Governe

the Punjab and the
nt no Principals or
ted the Officiating Chief Commissioner’s Vi
for the constitution of a Provincial Educational Service-
orships of Schools in Burma must be filled by

i n conditions

and Oudb,
service of Governme

‘ment of India accep
ince was not ready

ew that the prov=

1t was agreed also that the Inspect
recruitment in England : and that they shou be filled in_future 0 t
hich officers will be recruited for the European Educationa
or a general reorganization

similar to those on'W
ly. There is, therefore, no Proposa :
i r of Public Instructl

Service general

of the Service in Burma. In Assam
d this officer, wh S
f Bengal. There will be no

will be in the European Service ; an
for by the Government ©
ncational Officers, excep the

ment, will be recruited
11 the Ed
Tnspector of Schools for Coorg

incial Service in Assam since a
inate Service. The >
i the question of the

PDirector, fa
he Madras Bducational Depamtment, an
recrnitment and pay of future incumbents of the post of Head Master of the
Mercara Centra be considered until the time comes for the
We accept the opinion of the Resident ab

appointment of the next officer.

A “‘”“’F*’F""'rw
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Hyderabad that the Educational Department in Berar may with advantage bofj& ) - o= Proyincial and Subordinate Services is much the same as that drawn elsewhere.

left upon 1itsﬁpresent footing.
8. The first question for decision is the designation to be given
Services of \thich the Eduecational Departmglrllt will conséi?st in Rtﬁiﬁzt hrf:
accordance w1tl_1 the principles which have been adopted for the Judicial and
Executive Services and some other Departments, the Educational Department
should, we think, be divided broadly into (A) the Superior Service, and
i (B) the Subordinate Service. The former should consist of two branches, one
| including all posts to be filled by persons appointed in England, which we
propose to call ©“ the European Educational Service;” and the other including
 all posts to be filled by recruitment in India, which we propose to name *the
| Provincial Educational Service,”” We have selected these terms after much
deliberation with the object of recognizing facts. We prefer the ter
¢« Buropean” to the term ‘ Imperial,”” which has been adopted in certain othxex;
Departments, as the latter would not be suitable for an Educational Servie
which isi restricted to a particular province. ;
4. Tt is necessary next to decide where the dividing line sho
between the Superior (Provincial) and Subordinate Servgices. In u;irggririwg
of the Despatch of Lord Lansdowne’s Government, No. 17 (Public) da?tedp th
95th March 1891, it was proposed that the line should be draw;l so as tg
include in the former service all appointments on pay of more than R200 a
month, and in the latter service all appointments of less value. On further
consideration, however, we are of opinion that the correct principles of
demarcation are— .

(1) that the line between the two Services should be drawn rather
according to the nature of the office held than according to pay;

(2) that, generally, Professors, Inspectors and Joint and Assistant
Inspectors should be included in the Provincial Service; and
that Deputy Inspectors, Head Masters of District Schools and
officers of lower rank should be classed in the Subordinate
Service;

(8) as regards other offices, that those carrying less pay than 200 a
month should not, except for very special reasons, be placed in
the Provinecial Service; and that, on the other hand, offices on
higher pay than R200 (such as the senior Deputy Inspectorships
in Bengal) may, at the discretion of the Local Government, be
classed in the Subordinate Service. .

Tt will be perceived that under these principles it is impossi
the proposal of the Government of Bombay (videp paragraph p11 :)lf)lf?h?iraf:tigﬁ
No. 417, dated 23rd February 1894) that Deputy Educational Inspectors and
Head Masters of High Schools should .be included in the Provincial Service
The appointment of Deputy Inspector in Bombay does not, as stated b the;
Bombay Government, correspond to those of Assistant and Joint Ins e};tors
in Bengal, for while the jurisdiction of the latter officers extends tErou h
several districts and is really conterminous with the jurisdiction of the Comm%s
sioner of a Division, the duties of a Deputy Inspector in Bombay, as in Benoal.
are confined to a single district. If, therefore, the Depufy Inspe"torci :
Bengal should properly be classed in the Subordinate Service, so sho:ﬂd thn
Deputy Educational Inspector in Bombay. Similarly, Head Masters of Hiole
Schools in Bombay are not comparable with Head Masters of Collegiate Schogll
in Bengal. The Head Masters of High (i.e., Zilla or Distriet) Sch:ols in B :
bay are neither better paid nor of better social or educational status than Hom(i
Masters of Zilla Schools in Bengal, who are included in the Subordinate Qerv('aa
We are prepared to agree to the Head Masters of certain Collegiate SCIIOOI;C'G.
Bo_mbay, viz., the Elphinstone, Poona, Ahmedabad and Karachioﬂio'h Scho 11;1
being entered in the Provincial Service, but we find it impossiblebto o fou :
ther. The Local Government will be informed of this decision wheg Ym:;
Lordghip’s orders on the whole scheme have been received, and the list of
appointments in the Bombay Provincial Service now forwarded by us will be
subject to modification on this account. All the Deputy Inspectorships have
~ been removed from the Provincial list. We have accepted the viewP of the
Government of Madras that in that Presidency the Provincial Service may be
organxzeq by g_rades, on the basis of pay, since in the result the line hetween the

The Government of the North-Western Provinces and Oudh has included in its

“Provincial list four Head Masterships of District Schools on R400 a month and

two Head Masterships on R350 a month. It is stated that the District Schools
are ordinary High Schools, teaching up to the Entrance Exumination, and
that the present Head Masters are with few or no exceptions graduates of a

. University. The six appointments mentioned constitute the two highest grades.

We agree to the retention of these six appointments in the Provincial Serviceon
the understanding that the schools to which these officers are appointed are of
the Collegiate class. We have removed the Registrar, Education Department,
Punjab, from the Provineial to the Subordinate Service, as we do not con-
cider the status of this officer to be such as to justify his retention in the
former service. :

In other respects the Provincial schemes now submitted adhere generally
to the principles enunciated above, but in Bengal and the Punjab we have
permitied the inclusion of the grade of R150 in the Provincial Service as it is
represented that efficient men can be obtained on that initial salary. The
maximum salary has, however, everywhere been fixed at R700 a month. As
will be seen from our Home Secretary’s letter No. 118, dated 22nd February
1895, we have acquiesced in the repeated recommendation of the Government
of Bengal that a certain number of Deputy Inspectors, Masters, ete., at
present in Government employ, should be included in the Provincial Service
list in Bengal on personal grounds, the concession not extending to their succes-
sors in office, We append a list showing the appointments to be included in
the European and Provincial Services, respectively, of the several Provinces
affected by the reorganization.

5. Turning to the financial aspect of the reorganization, we entirely concur .
in the opinion expressed in paragraph 6 of Lord Cross’ Despatch of 28th January
1892 that the prospects of Professors recruited in England during their earlier
years of service should be improved. We have accordingly decided to accept
for officers of the European Service the scale of pay there suggested, namely,
that during the probationary period of five years the salary should be
R500—50—700 a month, it being open to the Secretary of State to offer a fixed
pay of R600, or even R700, in special cases when the services of a com-
petent officer cannot otherwise be secured ; and that, in the second period, the
salary should rise from R750 to R1,000, the maximum being attained at the
end of ten years. This will be the general rule, but in the exceptional cases
(e.g., the Superintendentship of the School of Arts, Caleutta) it may be neces-
sary to appoint persons with special qualifications on higher rates of pay.
There are also several appointments incladed in the European Service list,
because they will have to be recruited for in England as a rule, but these
appointments will carry special salaries and the holders of them will not, as
a matter of course, be eligible for the pay of R300 rising to R1,000, which will
be reserved for Professors, Inspectors and Principals.

6. As regards the question whether higher salary should be open toa
Professor as such, which was specifically raised in paragraph 6 of Lord Cross’
Despatch of 28th January 1892, we were inclined to think that, although, as
observed above, the position and the prospects of Educational officers will be
considerably improved in the earlier years of their service, yet it might be
undesm_avble, as being likely to create discontent in the Department, if a large
proportion of its members were to attain after ten years the highest pay open to
them. In this view it seemed to us that it might be desirable to adopt such
a proposal as that put forward by the Government of Bombay, namely, that an
officer of 20 years’ approved service, whose total salary did not exceed
R1,000, should be given a special allowance of R100 a month, and that,
if the allowance were refused to him, he should be called upon to retire. We
accordingly invited the opinion of Local Governments and Administrations on a
modification of the Bombay Government’s proposal whereby 15 years’ service
was substituted for 20 as the period after whichjthe special allowance might
be given, or the officer called upon to retire ; and we asked that this modified
proposal should be considered with reference to the suggestion in Lord Cross’
Despatch that a stipulation should be included among the terms of Educational
Service, reserving to Government the right of requiring an officer of more than
five years’ service to retire if it were deemed to be to the public interest that he
should so retire though not permanently Jncapacitated by bodily or mental
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not givm-e ¢ompulsory retirel;entp:frsonﬂl allowance, witl, ¢e to meritorious : the annexed list that we have been unable to accept the proposals of the

Government of Bengal in this matter. The Local Government had recom-
: fmended that there should be two Inspectors (excluding the Inspector of
| European Schools, whom it was originally proposed to include in the Provin-

cial Service) recruited in England, and three Inspectors (including the Joint
250 —50—s Inspector for Orissa) recruited in India. We are, however, strongly of opinion
0 some extaOO ' that this staff is not sufficient to secure the thorough inspection of schools in
i S Bengal. At present most of the Inspectors cannot visit all their districts in
: any single year, and a division is inspected fully every other year and
gl incompletely in the intermediate years. In three out of the four circles which
uty or on leave, anq : Bl the Bengal Government proposed to maintain, even if an Inspector’s work
were restricted to inspecting secondary schools, he would have to inspect on an
average nearly two schools a day (Sundays included). But an Inspector’s
work is not confined to the inspection of Secondary Schools. He is an
administrator, he has office work, and it is necessary that he should keep him-
self informed of progress made in Collegiate and Primary Education. The
operations of the Education Department in Bengal extend over an area of
165,930 square miles containing 73,043,697 inhabitants, and include the super-
vision of 67,217 schools, public and private, of which 2,463 are secondary.
The system of teaching in schools, the subjects taught, the books used, the
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For the adequate performance of these duaties we are convinced that the
inspecting staff recommended by us is the lowest possible.

~ North-Western Provinces and OQudh.—Three Inspectors to be recruited
i England and two in India. Sir Auckland Colvin had proposed that two of
fhese officers should be included in the European Service, and three in the
Provincial ; but we consider that at least three of them should beleng to the
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may think oot 18 Honour the Lieutenant.@ Oov R200—10—250 4 month, to b- the selection of a Director of Public Instruction. In itsletter No. 581, dated

Sy “(. ernor and Chief Commissi, = ¢he 95th October 1893, the Local Government has repeated the proposal
0V %0.—(a) One allowance of R250—5 o previously made; but as the main reason here urged is the necessity for

meeting the expectations of three officers of advancement in the Provincial
& vt N O (Y Service, and as one of them (Mr. Budden)
ide Sir H. Fowler s DDespateh INO. ‘ub- B . 3 s

Yo Bdueational), dated 12¢h July 1894 has already been provided for by his
appointment* to the European Service,

there is no longer any ground for including, even temporarily, three Inspector-
ships in the Provincial Service.

~ Punjab.—Three Inspectors to be recruited in England and two in India. A
third Inspectorship will be transferred to the Provincial Service as socn as
there is a prospect of securing a sufficiency of Native gentlemen of the Prov-
ince with the necessary qualifications; but the Government of the Punjab is
of opinion that this cannot be done at present with due regard to the full
efficiency of the Service.

9. The idea of appointing Professors to- officiate as Inspectors’ was not
favoured by Lord Cross, but he was of opinion that a permanent transfer from the
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England are to be found only in the Bombay Educational Service, and the
Loc.al Government [T0pose that three Head Masterships shouald be recruited
for in England, that a vay of R500—50—%750 a month be assigned to each,and
:lﬁziat the holdgrsfof tlztlem %lould be eligible for vacancies among the Inspectors

PS reserved for the European Service. We approy )

Técommend them for Yeup Lofdship’s sanction, ST i v g

It will be necessary also to recruit for another Head Mastership in England,
namely, the Hcad-Mastership of the Central Model School in the Punjabb,- but
this will 'lze a 8pecial appointment, carrying a salary of R400 a month,

. 11. The question of the leave anq pension rules to be applied to Edu-
cational officers appomted in England has already been settled in the corres-
Pondence ending with Youy Lordship’s Despatch No. 59, dated: the 11th April

. All such officers wi]j be eligible for the more favourable leave rules
contained in Chapter XTIT of the Civil Service Regulations ; but their pen-
Slons will be regulateq by the ordinary superior seryice pension rules in
Chapters XVIIT anq XIX modified by the concession of adding in certain cases
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member of the Indian Civil Service is entitled to enjoy the salary and prospects
of that Service irrespective of nationality. It seems to us, however, that the

analogy suggested by the Bombay Government does not hold.

The Indian

Civil Service is recruited by open competition, and it is impossible to refuse to
a successful candidate the advantages offered to all competitors, because he is g

Native of India. The system of selectioq for the‘ Educ_ational Service is quite
different ; and we are of opinion that Native candidates jn Englaqd fqr employ-
ment in that Service, who possess European degrees, should ordinarily, as has |
country for |

been done in the past, be referred to the authorities in this

appointment, since a well-qualified candidate of this kind is certain to be wel«

comed for any vacancy which he may be suited to fill.

cases, we consider that the full pay admissible to European officers should be

granted also to them. .

14. The question of the pay to be given to members of the Provincial
Service when acting in temporary vacancies in posts ordinarily filled by mem-

bers of the European Service, remains to be referred to.

Various proposals

have been made by Local Governments, an_d we were at first inclined to think
that the principle involved in the suggestion of the Government of Bombay,
that the salary of the Provinecial officer so officiating should be assimilated to
that of the Professor or Inspector on the Provincial list (or, in other words, that

an officer of the Provincial Service acting in a Professorship or

Inspectorship

on the European list should draw acting allowance on the salary of a Provin-

cial Professor or Inspector), was the right prineiple,

It appears, however,

that the adoption of this principle would lead to certain complications., and the
majority of the Local Governments to whom we referred the question are in
favour of the proposal of the Government of ngdras thz}t Provineial officers act-
ing for officers on the European list should receive a uniform allowance of R100

a month in all cases. , $ :
subject to the proviso that the salary of the acting incumbent

higher than the pay of the officer for whom he acts.

We recommend that this proposal may be sanctioned,

shall not be

15. Passing finally to the details of each Provineial scheme, it will he
observed that the office of Director of Public Instraction has been excluded
from the lists, but Local Governments and Administrations have been informed
that the omission of the post from the lists should not interfere with the prin-
ciple that, ceteris paribus, the appointment is to be given to a member of the

Educational Service.

In the Madras Presidency and in the North-Western

Provinces and Qudh, however, the post isincluded in the cadre of the Indian Civil

Service, : _
should remain unchanged for the present, the Principalships of

As we have recommended that the position of Art Schools in India

these schools

have been included in the Euaropean Service lists, except in the Punjab, where
the Local Government has decided that the appointment should not be recruited

for in England as will be seen from our Despatch No. 13, dated the 23rd Octoher

1895.

We have had ‘proposition statements prepared for each of the Provinces
These statements have been drawn up on a

affected by the reorganization.

uniform basis and represent, in most cases, the financial effect of the reorgan.
ization more accurately than the statements submitted by Local Governments.
16. Madras.—In the Madras European Educational Service there will be

in all (including 3 supernumeraries costing R2,000 a month) 22
the cost of which will he R16,893-5-4 a month.

appointments,

There will be 14 regular

appointments on R500—1,000; and the remaining 5 appointments (i.e., exelud-

ing 3 supernumeraries) will be those of the Senior and Junior Inspectress of

Schools, the Vice-Principals of the Teachers’ College and the College of Agri-
culture, and the Superintendent of the Presidency Training School for Mis-

tresses. We agree with the Madras Government that these 5
should, for the present at all events, be recruited for in England

appointments
The pay of

the Senior Inspectress of Schools (R500—20—600) and of the Vice-Principal,

Teachers’ College (R400—20—500), will remain unchanged.
osed to raise the pay of the Junior Inspectress of Schools from

Bat it is pro-

R400—50,) to

R450—500, and to lower that of the Superintendent, Presidency Training
School for Mistresses (the present incumbent receives R350 only qy agree-

ment), from R400—20—500 to R350—10—450 g month, so
worth the latter’s while to take up the former appointment when

as to wake it
ever this may

There' may, however, |
be exceptional cases in which the Secretary of State may consider it desirable ,
in the pl:lblic interests to appoint in England a Native of India, and, in such !

§
3
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become negessar Y
College of Agl'?(;ultu Is also proposed to reduce the pay of the Vice-Principal,

> : re, fro 500 —95__7=
e Vlce-Prlncipal of the Teillgrz?o o Hde 1400—20—500 (the pay of

College), W

recomm : 2C). e accept th

{ Viow of tho 1fgme 5, LOUF Lordship's sanction, “yocrs,these p s
| should bo remo:%s(‘l a?:’::gﬁlent that the post of Prineipal of the LawPCollege
| is not strict] ogether from the cadre of the Educational Service, as it
hat the pro-

pals oF they, andedueatlonal appointment, Tt will be observed t
: uropean Service will effect

adras Government jp regard to the E

of tl -2 & month, which will be ; ior
1e 3 Supernumeraries referred to abow:tl tob%lgngg%&tsleg-,soz t];foigiorpgzﬁ
‘ - {0 the Proviners) leigzmi)sua;ndll Professor, whom it has been prop;)sed to
list uIn de:] the opbion fo B givse 2 ;‘;x ]10 may elect to continue on the European

. n ady. POy nas T
#1255 ;e nﬁf;;(il}flsﬁl’rovmmal Service there will be 35 appointments, costing
RO,756-10.8 o mo’nth COY’;pared With 30 appointments at present, costing
| Servics e oF e O 63 5mre will thus be an inerease, on the Provineial
}: on R600 will ‘not b oro 0"% & month; but 2 appointments on R700 and 1
2,000 in the Bure given eflect to until the 3 Supernumeraries, costing
£seanf Service, have_ been absorbed. ~The ultimate finaneial
&0 increase of B o ; g R§,356-10-8 a month in the European Service, and
Services toms Ty aec "9-% In the Prgvinecial Service, or in the case of the 2
l Statement,a rease of R263.5.4 5 month; as shown in the proposition

Y European Service there will be, as at present,
€ service wil] :mnsisth £ WI.H b,e reduced from R17,300 to R}7,166-10-8;
eccan Colloges o 1 tho 3 FPrincipals of Colleges (the Elphinstone and
_ or 14 reo E]’ 011‘5‘8“? of Science, Poona), 8 Professors, 3 Inspec-
e Pnncipal’and V%u AT appointments in all—~3 Head Masters of Schools,
Art, and e Lad 'ce-Principal of the Sir Jamsetjee Jeejecbhoy School of
Taining ( Y _Superintendentg of the Poona and Ahmedabad Female
pPalship of the oy S WOre ab first inglined to think that the Vice=Prine
be includeq i, fhn B » like the similar appointment at Madras,
‘l'ep'resent; the want of dull’ovmc‘ill Service 7 but, as the Bombay Government
0 1ts remaining o the 1, ualified natives 40 f1] ¢, posty we have no objection
su{ﬁg e that, ag the f‘l‘;‘:ﬁean, Service list. The Local Government have
h 3 t.ege§ I to some extent uncg (t)f-the Poona and Ahmedabad Female Training
soututiong shoulgq, ram, the posts of Lady Superintendent of these

'Ovine: - or th
: rovincial Seryige lists, WZ I()iresent. be excluded both from the European and
Orthor‘mttl.ng the appointmen ; OfI}Ot, however, consider this a sufficient reason
as their being on thg European oo™ the cadre of the Edueational Service, and
}'ecrmted for in Ehglandpz‘":i Service, list merely indicates that they’ are
or them there if is consjq 1d does not bing, the Local Government to reeruit
should be Bopne on tha:lli::ed rhecessary to. do s<L)5 we prefer that they
Saving referred t, above my q}?: ?l‘"t“bl?f\?t Government have asked that the
, son wh : stributed over the European Service;
shown by the Proposals reyartgl-ls should be done, and: the savil:]o eventually
o the list of undassiﬁedi 18 this service jg small. With ref
glateg)-zgrd February 1894, froll)np(;lhntlaents submitted. with the létterr‘;:lgg?
ne Director of Publie Tngt . 18 Government of Bomb il H
the Law Profes TUction,, the wi,g]e e 4y, we consider that
two appointme;?‘,ls's iazfl dth]ée%g;i‘is, the Curatoiﬁé)zr:t‘:f 'li??:otijgdl?tl Cogig{,e’
all in the lists, The Ay Veterinary Collece T
émployés of a pri staff of the Raikumag Coll eae. s} ol not appear at
y private endowment, €ge’ are; it is understood,
- 14 ¥ appointments, peg 2 i classes, istin
appointments at present, [n theqﬂz%m;?k 2,00 38 in all, g compasrexciogv?tsl;lgg
IO\Tt t]zbl ;)rgvmgia%l Service, submjtt od (tv ;)t-hs)t'slho\gng }?ppointments in class: IT
0. s dated the 23rd F € bombay @G 's I
s ; ebruary 1894, the f°110wingyau Overnment’s letter

erations are neeces.

(1) The Viee-Principalshi of ¢ i .
been abolished witll: our i

(2) Twenty.one appointment;

G s of Deputy Eduwat: ,
transferred to the Subordinag)e S?;rvicuecit::-zilg::f;f:;;sgou]d be
, Supra,

sanction,
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The proposed cost of the Provincial Service is R12,100, as compared with
R11,687-12-5 at present, or an increase of R412-3-7a month. On the European
and Provineial Services together there will be an inerease of R278-14-3 a month

i roposition statement. '

2 SIIanégrf;az.EII; the Bengal European Service there_ will be 27 posts
(including the Superintendentship of the 8chool of Art) cns-_tmg R23,333;:’\)-4¢ a
month, as compared with 41 posts at present costing R34,350.a month. There
will thus be a saving of R11,016-10-8 per mensem. The Government of Bengal
has recommended that the appointments of Inspector of European Schools
and Superintendent, School of Art, should be considr*_red regalar appointments
on the European Service list. The Superintendentship, however, earries a salary
of R1,000, and asit will probably be impossible to secure the services of a com-
petent officer on the initial salary (R500) of the future European Service,.we
consider that ths appointment should be treated as a special one and not be subject
to the conditions attaching ordinarily to Principalships, Professorships, and
Inspectorships on the European Service list. The Superintendentship has been
included in this list as it will have to be reernited for in England. As recards
the Inspectorship of European Schools, it will be seen from the correspor.dence
ending with Lord Cross’ Despatch No. 12 (Public—E lucational), dated the
22nd January 1891, that Lord Lansdowne’s Government were opposed to the
Bengal Government’s proposal to appoint Mr. Bamford to the Graded Educa-
tional Service for two reasons :—(1) because the graded list was to be gradually
abolished, and (2) because, if an appjintment were made, the selection of an
officer in England would rest with the Secretary of State. Mr. Bamford’s
work is, however, highly commended by the Government of Bengal, and, as
regards the future, it seems to us that the Inspector of European Schools
should be at least as well qualified as an Inspector of Native Schools. Wa
therefore recommend that Mr. Bamford should now be admitted to the European
Service, and that the appointment at present held by him should be Piaced as a
regular appointment on the Buropean Service list, : ;

In the Bengal Provineial Service there will he 113 appointments costing
R29,250 a month, against 1C0 appointments in the present scale costing
123,350. There will thus be an increased expenditure of B3,900. Tt will be
noticed that- we commended to other Governments the arrangement of the
Bengal Provincial Service as one that should be followed generally : though we
were unable to accept the Lieutenant-Governor's view that the highest pay for
the Provincial Service in this Provinee should he BR800 per mensem. There will
be a saving, on the European and Provincial Services together, of B5,116-10.8
a month.

19. North- Western Provinces anil Oudh.—In the Euar. pean Educational
Bervice of the North-Western Provinces and Oudh, there will be 11 appointments
with an expenditure of R2,683-3-4 a month, against a present strength of 12
officers costing R11,233-5-4 amonth. The reorganization will, therefore, effcct a
reduction in cost of 81,550 por mensem. The futare strength of the Provineial
Service will be 24 officers, and the cost R7,750 as compared with the present
strength of 23 officers costing B6,576-10-8. "T'here will thus be an increase of
R1,173-5-4 on this Service, but, on both Services combined, thers will be a
saving of £376-10-8 a month. It will be noticed that in the North-Western
Provinces and Oudh, as in the case of the other Provincial Services, we have
intimated that fixed rates of pay are more suitable for the Provincial Service
than progressive rates. We also considered tha the pay proposed for Inspeec:
tors by the Lieutenant-Governor and Chief Commissioner was unnecessarily
high, and we therefore desired that the pay of the two Provincial Iaspectors
should be fixed at R700 and R600, respectively.

20. Punjub.—In the European Service of the Punjab there will be 8
appointments with an expenditure of R6,650, against 9 appointments at
present costing R7,883-5-4 a month. It will be seen from our Despatch
No. 13, dated the 23rd October 1895, that the Prineipalship of the Mayo School
of Art, Lahore, is not to be recruited for in England, but we have for the present
retained this appointment on the list, as a definite decision regarding it is not
-yet arrived at, and apparently some compensating expense will be incurred even
if it is not filled. We have included in the Buropean Service list the Head
Mastership of the Central Model Scliool on R400 a month which will have to be
recruited for in England. There wi'l be a saving on this service of R1,233-5-4
a month,
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questions, which have arisen out of the case

i i bay Subordinate Educa-
i £ Mr. J. OhVer,'of the Bomba linate ¥
r?gal.d_mg t.he 13:0:11;) tll(;?p(;ct;l-sllip in the European Service, todw}l1cha1::q1sr:e)aﬁe53
tiomal Berv oSt Ko D : yateh. The first is the quest.lon raised In P 2( ‘%h 5 24
sary to refer in this WORE 1 o 41 (Public—Educational, dated the 26th June
P H.-Fowler st other officers whom, like Mr. Oliver, 1t wouf
1899, Whet e there are S5 i This matter has been relerre

+
Tn the Provincial Service there will be 17 posts costine R6.700 a month 03 There are WO other
as compared with the existing strength of 16 officers ¢ i Ry ol vk o,
month. There will thus be an increase of R1,016-10-8 a month Tt v;ill ba,
O thab we have transferred one appointment (vi., the Head Mastership of the
Central Model School, Lahore) on 11100 to the European Service, and Ehat w:;

have removed the appointment of Registrar, Educati 2 bk ) ean Service. 4 i
Subordinate Servicegptide paragraph 4 of this Desp;‘lcgi: DTeKZ.ltme.nt, e 2 desirable to PromIv-e 2 tglig;g;?stmtions, and our _recom_mendatlons vli_l}l 1?2
combined services will amount to R216-10-8 a month. , s g : to Local .GOVemme’gtslinLordship on receipt of their I'?Phes. Meanwal e_: g
91. Central Provinces.—In the European Service of the Central P f‘i‘ 5 coml.num‘cated ) Sagl to still further delay the submission of the reorganiza
inces there will, as at present, be 5 appointments, but the expendi’u‘n- ro‘-‘h @& consider 1t “nne&e.ss a(z:ounf' : acraph 3 of
increase from R4,033-5-4 to R4,650 a month, or by B816-10-8 a monthe E, =L tion schen‘ge Ont\ ‘11_ qestion has arisen out of the remark in pgll‘lb:i ic?—Edu-
strength of the Provineial Service will continue at 4 officers, though the.re 'ﬁ e 24'«'“]3 ? Ses qatch to the Government of Bombay, Nof. 5S t( to reserves to
be an increase in cost from 1,100 to R1,288-5-4, i.e , by R133-5-4 a menth WIIt - Sir ,H' }jo“vlel'; Sd ﬂ;g 96th June 1895, that the Se-cretary 0 : aﬂicers % s
will be observed that we have admitted progressive salaries in this case i cational), 42° or to make even temporary appomtmer_}ts 0.11O e from our
exception being, in our opinion, desirable as the service is so small. The ’;o?zﬁ ! himself the g‘fvice to the Graded List. Your LO}'dShlp W’l Nse 554, dated
increase on account of the reorganization will be R950 a month, but thi t Non-graded ) Home Secrefary s 1?“.81‘ o 1 ;1) that
essential to the g , e % Addressed to the Government of Bombay- the Tth Octso\)ert189o f\cgga}"t:%; (ﬁﬁs s’ense.
99. "1 he above summary of the financial results of the pro he orders of the Secre e = i
as appearing in the proszition statements that we submiIt), gg;ﬁrga;’f %qé % oY nez{er iﬁggircs;ot%d at\-‘ ow Local Governments and Admlrélsg;tgg:dég
corrected by two considerations. In the first place, the proposition statements It has been the P La ointments of non-graded European oﬂice-rs .00 i i
do not take account of the allowances of B100 a month which it is intended | make t.emp(f 1.mybeliper‘,)’e that our orders from time to time ex‘pxesfsusl?ate ok
to give to deserving officers of the Buropean Service after 15 years, if they are BeTvO ¢ Wet have come under the notice of the Sec{?etall}f SO sices has been
not drawing personal allowances. Tt is estimated thatin the European Services of the rgle muSAfter the reorganization of the Educationa 1 et.'t S o
of all the Provinces under consideration there would ordinarily be 29 officers Proceedings. . the uest‘log as to which is thq proper aut 10}‘ley 2 eioiak
of over 15 years’ standing. ‘lwenty of these would be in receipt of personal effected, howeve_l,tmeélts to the Buropean Service will nO'G“".r1s . but we have
allowances, and 9 would therefore be the maximum number who would receive ‘ temporary appof elicible for admission to the E“"OP"’&“ e ’ost belongingz
the allowance of 100 per mensem, the cost of which consequently will not L Y giicon Xﬂ& ngta ;rovti’ncial officer may be appointed to act ﬁlo:vg)nce of er(,)() a
exceed R900 per mensem. The gecond point to be noticed is that the option ProposeE 1a ean Service, and that he s}xould receive z;ﬁ a oot the officer of
allowed to European officers of the present Graded Service of either entering the ' 3 theh l;rgﬁionally on his salary not being more than q,if ig gccepted by Your
European Service or retaining their present position will in some Provinces result ‘ mon;l :(? ean Service for whom he acts. 1f ﬂustpl‘olpgil‘eve} occasion arises, £0
in a temporary increase of expenditure. We conveyed cur decision that this e P't will be open t0 the Local Governmernb, wh T Provirieldl
option would be allowed in our letters of August 1893 to Local Governments. I.ord_s(il;p;_olr a temporary vacancy by appointing 2 member
It is no less desirable to improve the position of the present junior members of ' %m-“ice to officiate.
the service than to improve that of future recruits; and the intention has v We have the honour to bes »
throughout been that men who choose to enter the new European Service shall My LorD
at once draw the pay to which the length of their service entitles them under | 1] Servants
that scheme, and shall also count their service previously rendered towards Your TLordship’s most obedients humble Servani=
the 15 years after which an allowance of R100 is admissible. The most |
serious increase of expenditure {hat will result from officers of the existing staff (Sioned) A. E MILLER.
joining the European Service is expected in Bengal, where the Local Govern- i
ment estimate itat 11,500 a month. The Lieutenant-Governor has, however C. B. PB’ITCH'ARD'
(paragraph 4 of the letter from the Government of Bengal, No. 9832, dated 14th i '
August 1895), agreed to the additions to salaries, excepting the allowances of J. WESTLAND.
R100 per month which have been already earned by nine officers who have i
rendered 15 years’ service. As these officers can retain their present position ‘ A. MACKENZIE'
if they like, we think that the question of providing the allowances of £100 Py - : ¥
per mensem may be left to Iis Honour. As requested by the Government of *E RO
Bengal, and also by that of the Punjab, discretion will be allowed to Local g No. 5705 Ex.
Governments as to the time within which the seale of numbers and pay fixed * - - 1 to the Home Depart-
for the Provincial Service shall be fully worked up to. The recommendations 1 Oozx fqrwarde ti c:l
of the Public Service Commission, in which the present scheme originated, * Originsl papers Teturoed: ment* for informatot:
ointed to a'large reduction in the staff recruited from England and an increase 3 d
in that locally recruited : and Lord Lansdowne’s Government, in the Despatch 3 L
No. 17, dated 95th March 1891, so far acceptea those recommendations as to S R. M. DANE,

contemplate increases to the salary of the Provineial or locally recruited Service vt. of India.

in various Provinces, adding that *any increase in pay in any Province would E Depy. Secy. to the Go
|

have to be covered by the decrease in the salaries resulting from reductions in
the Graded List.” Lord Cross, in his Despatch of 28th January 1892, said that
part of the saving resulting from reductions in the Graded List should be devoted
to giving more tavourable terms to graduates in honours recruited in England,
so as to raise the quality of the European Service ; but the main intention of
‘the scheme remains that previously described, viz., to reduce the European and
augment the Provincial staff, and increases or improvements in the latter must
as a rule await funds being set free by changes in the Graded Service.




"22nd August 1893.

Schedule of Papers.

1. Letter from the Government of Bengal, No. 267 T.G., dated the 98th September
1891, and enclosure—vide Education A Proceedings, October 1891, Nos. 99 to 103, pages

755 to T72.

9. Letter to the Government of Bengal, No. 128, dated the 96th March 1892, and
8. Letter to Local Governments and Administrations, Nos. 129 to 136, dated the 26th
March 1892 —wvide Education A Proceedings, March 1892, Nos. 67 to 69, pages 151 to 158,

4. Letter to the Government of the North-Western Provinces and Oudh, No. 127, dated
the 26th March 1892—uvide Education A Proceedings, March 1892, Nos. 64 to 66, page 145.

5. Letter from the Government of Madras, No. 34, dated the Elst\

January 1893, and enclosures.
6. Letter from the Government of Bombay, No. 1725, dated the
13th August 1892, and enclosures.

7. Letter from the Government of Bengal, No. 1851 (Education),
dated the 29th June 1892, and enclosures.

8. Lietter from the Government of the North-Western Provinces
and Oudh, No., 2655 E., dated the 15th September 1892, and enclosures.

9. Letter from the Government of the Punjab, No. 903 S., dated the
17th October 1892.

10. Tetter from the Chief Commissioner of the Central Provinces,
No. 4978, dated the 21st July 1892, and enclosure.

11. Letter from the Chief Commissioner of Burma, No, 133—-1E.-
14, dated the 8th August 1892.

12. Letter from the Chief Commissioner of Assam, No. 7118 G.,
dated the 12th August 1892.

13. Letter from the Chief Commissioner of Coorg, No. 1166 —447-
86, dated the 93rd July 1892.

14. Letter from the Resident at Hyderabad, No. 924, dated the st

August 1892, and enclosures.
15. Letter from the Government of Bengal, No. 426 T. G., dated
the 10th July 1893, and enclosure.

16. Lefter to the Government of Madras, No. 259, dated the 22nd
August 1893.

17. Letter to the Government of Bombay, No. 260, dated the 22nd
August 1893,

18. Letier to the Government of Bengal, No. 261, dated the 22nd
August 1893.

19. Letter to the Government of the North-Western Provinces and
Oudh, No, 262, dated the 22nd August 1893.

20. Letter to the Government of the Punjab, No. 263, dated the

91, Letter to the Chief Commissioner, of the Central Provinces,
No. 264, dated the 22nd August 1593.

99. Letter to the Chief Commissioner of Burma, No. 265, dated the
99nd August 1893.

23. Letter to the Chief Commissioner of Assam, No. 266, dated the
99nd August 1893.

94. Letter to the Chief Commissioner of Coofg, No. 267, dated the
99nd Aungust 1893.

95, Letter to the Resident at Hyderabad, No. 268, dated the 22nd
August 1893,

96. Letter from the Government of Madras, No. 831, dat d the )
13th November 1893, and enclosures. : : : :

27. Letter from the Government of Bombay, No. 417, d
23rd February 1894, and enclosures. ¥ 7, dated the

98, Letter from the Government of Bengal, tNo 717, d
28th February 1894, and enclosures. gal, {No 717, dated the

29, Letter from the Government of the North-Western Provinces
and Oudh, No. 531, dated the 95th October 1893, and enclosure.

30. Letter from the Government of the Punjab, No. 123, dated the
31st January 1894, and enclosures.

31. Letter from the Chief Commissioner of the Central Provinees,

No. 7875, dated the 9th October 1893, and enclosures, /

Vide Education A
Proceedings, Aug-
ust 1893, Nos. 51
o 77, pages 263
to 373.

7ide Education A
Proceedings, Feb-
roary 19595, Nos.
34 to 48, pages 61
to 128.
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Schedule of Papers—continued,

i g‘;‘isi.lggl:er to the Government of Bengal, No. 210, dated the 18th Pids Blarstion &

33. Letier from the Government of Bengal, No, 590 T, G., dated r’:::eedl'ggg’ g‘:};’
the 31st October 1894, and enclosure, Y 4 .

34 to 48, pages
34. Letter to the Government of Bengal, No, 118, dated the 22nd 129 to 142,
Febroary 1895,

385. Letter from the Government of Bengal, No. 107 5, dated the Vide Education A
12th March

1895, Proceedings, May
36, Letter to the Government of Bengal, No. 209, dated the 6th 1895,Nos.10 and 11,
May 1895, pages 423 to 425.

37. Letter from the Government of Bengal, No. 2832 (Education), dated the 14th
August 1895, and enclosures,

38. Letter from the Government of Bombay, No, 1504, dated the 7th August 1895, and
enclosures.

39. Letter to the Government of Bombay, No, 832, dated the 6th September 1895.

40. Letter to the Government of Bombay, No, 354, dated the 7th October 1895—vide
Edueation A FProceedings, October 1895, Nos, 7 to 9.

41. Six Proposition Statements,

o i £ th
42. A List of appointments to be included in the European and Provincial Services of the
several Provinces,
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Despatch from Her Majesty’s Secretary of State for India, No. 22 Education dated the
1 2th March 1896, received on the 31st March 1896.

IiRe B o

ORDERED, that a CoPy be forwarded to the Home Depariment in contin-
pation of endorsement No- 5705-Ex., dated the 11th December 1895.

R. M. DANE,
Deputy Secretary to the Government of India.

e ——

India Office,
London, 12th March 1896.

Public (Educational),

No. 22.

To His Excellency The Right Honourable The Governor General
of India in Council.

My Lorp,— With Financial letter No. 351, dated 11th December 1803,
your Government submitted the c_onclus:xons at which you have arrived, after
very full and deliberate consideration, with regard to the organisation of the
yarious Educational services in India upon an improved footing in consequence
of the recommendations submitted by the Public Service Commission. The
scheme which has been formulated follows in most respects the principles sug-

gested 1n Lord Cross’s Despatch of the 28th January 1892, No.9, which I need
not recapitulat=. - Your proposals have received my most careful attention in
Council, and are now approved, subject only to certain exceptions and observa-
tions which 1 proceed to state, keeping as far as possible to the order observed

in the letter under reply.

2. In paragraph 3 you propose to call that branch of the Educational ser-
vices to’ which appo'mtments are to be made in England ¢ the European Educa-
tional Service.” This designation seems open to two objections. Although
it is intended only to indicate the country of recruitment, it nevertheless sug-
gests a distinction of race; and it is certainly an inadequate, if not a misleading,
description of a service of which all the duties are to be performed in India.
refer to follow the nomenclature adopted in some other special Departments,
and 1 desire that the branch which is to include the appointments to be made
‘n England may be designated the * Indian Educational Service "', with the ad-
dition, whenever more particular differentiation s needed, of the words “ ap-
‘nted in England.” 1have ot overlooked the argument dvanced at the end
of your third paragraph, but it is not improbable that you may find it convenient,
when permanently engaging an officer after his term of probation, to impose the
condition that he shall serve wherever required in India. The second branch of
the service should be called the Provincial Educational Service of Bengal,
Madras, and so forth.
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\ ; ;
£5e & : o’ that of the Head Masters of High Schools which 1 have
200 L With reference to paragraph 4, I have entertained some doubt as to the 1 1;:23;22; tilsl;gf:gsr;gh 3a supra. 1 concur_in your opinion that Mr. Spence is
propriety of classifying such responsible officials as Deputy Inspectors and Head - ot entitled to look for promotion among Professors and Inspectors, or for the
Masters of District (High) Schools in a service which is to be termed “ Subordi« : : : fh f that cl but I
o 3 = ’ ‘ increments of pay now to be granted to officers ot that class, ut [ am not sure
nate.” It has occurred to me that upon this point the several Governments . “that the office which he holds ought not to be classed in the Imperial branch of
might be permitted some such latitude of discretion, as was, 1 understand, con- . Fa i in England. In various of th
g . - > th ice. so long as it is recruited for in England. arious parts of the
eeded under your orders in regard to the class of officers known in Bombay as ' PUHARES - : intments which have b
Mamlatdars, and elsewhere as Tahsilda 4 letter under reply reference is made to other appomntments Which have SEen
) Vi iy o e Irs' ith the subject of | Rt treated specially 48,fsgens FRLmas b B %iissll?ccl}lugg(sit;nirtlhf/lzgla.asn
4." Paragraph 11 of your letter deals with the subject of leave and pensions, . - Educational Service. us, pa . : :
and in the course of it you refer to Article 441 of the Civil Service Regulations' ] while, according to paragraph 17, there are four in Bombay, Wthh' the Local
S e Rt s P DR e C e e s tocionty & Touwidl acvandieiei
aragraph 12 of Lord Kimberley’s Financial Despatch No. 188, dated 21st Sep- ent has been exclude ut whic in 1
Fe'“bge" 1893. It was there intimated that Article 441-A would be applicable 1o : :inetermined to classify in the higher branch. [ think it desirable that Mr.
the Educational, as well as to the Judicial, service, and that it would consequently Spen ce’s case should be reconsidered with reference to the later orc_lers contained
be unnecessary to retain the concession, contained in Article 441, that certain ; et paragraphs 16 and 17 of the letter under reply. Meanwhile, I observe
Educational officers may add three years to their qualifying service. It would . with reference to all these posts to which appointments may be made either in
seem, therefore, that this privilege cannot be allowed to officers who may be " England or in India, that the salaries appear to have been fixed for European
appointed after due notice of this decision has been given. ~ officers. If so, they should be specially reconsidered whenever a suitable candi- -
5. In paragraph 12 you discuss the claims of the statutory natives of India date can be found in India.
who have been appointed to the graded list under the old condition that they : I have the honour to be,
should draw two-thirds of the salaries fixed for European officers.. You propose ity
to allow them the option of continuing in the graded list on the same terms, or of b il
entering the new provincial services. This is in accordance with the decision Your Lordship’s most obedient, humble Servant,
arrived at in the analogous case of statutory civilians, and seems to be fair and ' . GEORGE HAMILTON.

Educational service, | accept the views stated by you in paragraph 13.

6. In the fifteenth paragraph of your letter it is stated that Local Govern-
ments and Administrations have been informed that the omission from the list
of Educational appointments of the office of Director of Public Instruction should
not interfere with the principle that, c@teris paribus, it is to be given to a mem-
ber of the Educational Service. I am aware that this principle is founded on a
Despatch of the Secretary of State dated so long ago as the 7th April 1859. I
have nevertheless considerable doubt whether it is now expedient to reaffirm :
it, or to renew any pledges that might be understood as establishing a right of ;

\ priority in favour of the Department. The office of Director of Public Instruc-
‘| tion is one of very great importance, and demands in the holder of it not only
| attainments of a high order, but considerable administrative capacity. The ques-
tions that are raised are often of great public interest. The Director controls a
Department in intimate relation with Municipal Councils and District Boards, and
he has to deal with the managers of numerous aided colleges and schools, as well
as with the teachers employed in the Government institutions under his supervision.
\ A veryimportant part of his work is to watch and stimulate the progress of primary
instruction,—a matter in which he has to enlist the co-operation of the District
Officers throughout the Province in which he is employed, In many of the
Provinces the departmental staff is far too small to afford any guarantee for the
presence among its members of an officer thoroughly qualified for these import-
ant administrative functions. . On full consideration of the past history of the
4 Department, I have arrived at the conclusion that the Local Governments and ’
'\l Administrations should be allowed a free hand in the selection of a Director, and
\{ should not be fettered by any rule or instruction purporting to give a preferential
3

\reasonable. As regards the future employment of native gentlemen in the

claim to an officer of any particular department.

7. For the reasons stated at the end of your letter under reply, it is unne-
cessary to discuss further the power of your Government to sanction the officiat-
ing appointment of a European officer to the graded list.

8. With your letter No. 4, of the 13th March 1893, your Excellency in
Council forwarded a memorial from Mr. R. M. Spence, Superintendent of the
Normal School at Nagpur, praying that he may be recognised as belonging to
the service which is now to be called the Indian Educational Service. Your
Government regarded Mr. Spence’s appointment as one which may be recruited
for in England or in India, but you had determined to treat it specially, and not
to include it in either branch of the Educational Service. The case is in some

‘ G. C. Press, Simla.—No. 414 H. D,=~22-7-96, ~ 250.
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o B HEWETT, ESQ R
;  Seeretary to the Governmant of India,

To

L/P,,ﬁ———'&* ~E
Em:eu ce}:at ;:?: 2 : v Qﬁbhah
2t &y,
. 5 " 1 A £Y)
; : ) Simla, t’%ﬁmb’t&’?%
3

SIR,

January 1896, and with reference t0 the Home De-

f this date. :
o ‘partment Resolution marginally noted, 1 am di-

SN By -
12" continuation of Home Department letter No. F 4¢ 4@3&}!&%@ 8th
No. y# '

Y T 5

Government a COPY, of a Despatch from the Government of India to the Secretary

of State, No- 35% dated the 11th December 1895 (and of the annexed proposition
« Relating 1o A drae s statement®), together with a Copy of His Lordship’s
+ No. 22 Public (Educational), reply. ¥ relating to the reorgamsation of the Educa-

dated the 12th March 1896. tional Services in India. 1 am to iavite attention to

paragra t 16 of the Despaftch of 11th December 18995, w‘hich shows the financial

effect of the reorganisation i the Mo dnex aralfasany -

5. With reference to the remark in paragraph o of the Secretary of State’s
Despatch of the 12th March 1896, that it may be convenient, when permanently
engaging an officer of the Indian Educational Service after his term of proba-
tion, to impose the condition that he shall serve wherever required in India, |
am to say that,as 3 rule, an Educational officer will serve his whole time in the
Province to which he is appo'mted unless he 18 specially selected for promotion
outside it. It appears to the Government of India, however;  that it might be

useful to adopt the Secretary of State’s suggestion, and I am to invite an expres-
A&

sion of the opmion of
in the matter.

%M s

1 have the honour to be,
SIR,

‘Your most obedient Servant,

Lol Thos nOR

‘ﬁ{ _ Secretary 10 the Government of India.

Ve
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