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Reorganization of the Edncational Services in India.

Communicating to the Director of Public Instruction letter from the Government of India
forwarding copies of despatches to and from the Secretary of State regarding — and requesting
him to report on the proposal that, when permanently ergaging an officer after the expiry of his
term of probation, the econdition shall be imposed that he shall serve where required in India.
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4 GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Resap—the following paper :—
From J. P. HEWETT, Esq., c.L.E., Secretary to the Government of India, Home
Department (Kducation), to the Chief Secretary to the Government of

Madras, dated Simla, the 23rd July 1896, No. 216.

Ta continuation of Home Department letter No. 3, dated the &th January 1896, and
with reference to the Home Department

No. ;140’—:‘5—113 of this date. Resolution marginally noted, I am directed
to forward for the information of the

from the Government of India to the Secre-
mber 1895 (and of the annexed proposition
statement *), together with a copy of His
* Relating to Madras. " Lordship’s reply, T relating to the reorga-
4 No. 22, Public (Educational), dated the yieation of the Educational Services in
i India. I am to invite attention to para-

graph 16 of the Despatch of 11th December 1895, which shows the financial effect of

the reorganisation in the Madras Presidency.
9. With reference to the remark in paragraph 2 of the Secretary of State’s
Despatch of the 12th March 1896, that it may be convenient, when permanently engag-

ing an officer of the Indian Educational Service after his term of probation, to impose

the condition that he shall serve wherever required in India, I am to say that, as a
rule, an Educational officer will serve his whole time in the Province to which he is
appointed unless he is specially selected for promotion outside it.
Government of India, however,
State’s suggestion, and I am
the Governor in Council in the matter.

Madras Government a copy of a Despatch
tary of State, No. 351, dated the 11th Dece

ENCLOSURE.

Desparca fro

(Salaries,
Majesty’s Secretary of State for India,

1895, No. 851.

Weo have now the honour to reply to Lord Cross’ desp
tional), dated the 28th January 1892, regarding the reorg
Services in India.
ments and Administrations,
annexed list, and the protracted corresponde
certain matters of
that the scheme pu
observe at the outset t

t forward should, as far as possible, be complete.

vinee, we impresse
existing expenditur
scheme. It is to be un
scale exceeds the pre
nisation. We procee

9. Tt will be observed that the reorg
Departments in Madras, Bombay, Bengal, the

d to notice the more important features of the scheme.

It appears to the

that it might be useful to adopt the Secretary of
to invite an expression of the opinion of His Excellency

m the Government of India, Finance and Commerce Department

Establishments, &ec.,—Education), to the Right Hon’ble Her
dated Calcutta, the 11th December

atch No. 9 (Public—Educa-
anisation of the Educational
We regret that the necessity for twice referring to Local Govern-
which will be apparent from the papers referred to in the
nce with the Government of Bengal on

detail, have so considerably delayed this reply; but we referred
We would

hat, in requesting Local Governments and Administrations to
submit Proposition statements showing the effect of j;he reorganisation in each Pro-

d upon them the necessity of keeping strictly within the limits of
e so far as that was compatible with the adoption of the new
derstood, therefore, in those instances in which the proposed
sent, that the additional expenditure is essential to the reorga-

anisation will affect only the Educational
North-Western Provinces and Oudb,
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No. 480, EpvcarioNar, 10T Avcusr IQi;»é A
866, 3

AAAA A AANANAAR A
A A A A A
SAAAA A AARAAAN A

the Punjab and the Central Provinces. Tn Burma

: g . 'ma there are i L
;r};(onfo%)cgigigpéfi(?fr é’orofes_sors of ’Col!eges; and the Govzggllfsgtsg?f cc}of S

» Officiatis Lommissioner’s view that the Province w ndia accepted
f:;i;tztégz ()lf all rovincial Educational Service. It was agreed i?sgotth ey
¥ ¥l (f’ bo ﬁcl 1‘;‘1’ ?nmﬁﬁz:'ma must b.e'ﬁlled .b ¥y recruitment in England ; Ztntih?hhtlsthec-
O e Oﬁdcond}tlous similar to those on which gﬁicers aill;9
proposal for a teae) Ijea: & ucational Service generally. There is, ther fw 3
of Public Insng*uctiu; ]b]wofm??utwn of the Service in surma. In Ass;;,’n f‘hte (;)Qre, o
on the Bengal Ji's‘t'tb]izl;)lllxlben‘;llxlx'}ijl(; liu the Kuropean Service; aud ti s
There will be Procir S e ¢ recruited for by the Government of
thi ])irect(erL }130“1 ;‘r(:‘tlllllgmsl k?)bl‘\l.l‘(.‘(,‘ in Awssm_n since all the Educationalnit)fiito(c?:'q Ueengal.
PR tfw TRl ]“(lur(;;lflnlla.t(; Service. The Inspector of Schuols: f(:x,- gcel.)t
O pzoty YR e J(ﬂl;ml;(i‘ll;fi: 01;)115111 l))e”[:tu:?m;lllt’, ﬁnd the question of the ‘recruitzggilgt
School need not be considered until the time ggnle;{}(ll-l\ Itltfet e-fp;,toit,l,lfn;}ﬁf:‘ft}nt}Centraé

% 5 nt of the nex

o{ﬁcer- ‘v 2 2 s Ol)iu. i 1

2 erar may y Ve ao¢ [¢] s
¥ Vi d dn‘t .')” > b 1(;‘“; Il[)t)n Itb' [)l‘OSeDt f()()‘.illo
=~

3. The first question { ision i
: S stion for decision is i i
; _ ‘ ] 31 1s the desio i
SQ:I‘;I(:}(;S of }Vh,lcil the Kducational Department will ?:nl{::]'”tn "Ofbte SR
wi e prineiples which : e - CUnSIst 1n future. In accor -
g somep Othe}; Dep-lrfm}i&e fl:)}(g\nliufoptgfl foi' the Judicial and l*i:\'ecutive(gél('l?;r]zi
nd : . : 8, the Kducational Depar : : i be
gl»lded i)loadly nto (2) the Superior Service, and (‘bl)’-’ltl}tme:lt] b}]?}ll(l, whiigg n
ormer should consist of two b ek Wl T 4
¢ ranches ludi Ny o 438
» one 1including all posts to be fill

i1s officer, who is

Zpgotlﬁted‘]lln Lpglanq, which we propose to cull “ the Europe:
ud the other including all posts to be filled by recruit v{ ‘
pose to name ‘‘the Provineial Educational Service We

B ol)'nt‘ j rvice.”  We have selected these terms
e e IJ:,C Ul 'rﬁcogmzmg facts. We prefer the term

. 1al,” which has bee 1 ' ‘
‘ ) N ’ y : :

Departments, as the latter would not be suitable fr: 'be(ﬁ et Sl e
restricted to a particular Province, ke gl o o waT

: lled by persons
m Kducational Sarvice ?
48 3 - y ?
nt in India, which we pro-

4. Tt is necessary next t i
‘ 20SSar xt to decide wher ividi i
(l;efwaexll the Superior (Provincial) and Subordiiatt;l;esgnf!dmg i
1(§2)plat(}tl of Lord Lansdowne’s Government, No. 17 (I;ligél‘q
91, 1t wa i ? . ;
il alx; :px;o_p(;sed that the line should be drawn so ascto include i
ppointments on pay of more than Rs, 200 '1‘ niontlllxd L}m()d“'l thle ftl)rm(‘r
{ y and 1 the latter

service all appointments o v
v s of less value. On
o : s e e el s further consideration ;
pinion that the correct principles of demareation ar Siceration, however, we are of

(1) that the line between ti

1e two Services sho , _
@) th;% tggnlzat;llre (if tl;e office held than aecox‘g}g D‘b:od;)i?l.l rathier asoor ding

| i ) ra roiess 1 x A al
should he in)(r;iuded ?nsgflz, Paﬂigzﬁgfss‘znd- Joint and A,SSiSQant. Inspectors

v 3 E = 2TV .
g:ad dl\'Iasters of D1§tx‘10t Schools and Jf‘%{*c; fsngft}iit Deputy Inspectors,
(3) as I'ecs’sed in the Su:t)ordluate Service ; wer rank should be
: sho?ﬁ& Z (;Jtt/zer offices, that those carrying less pay than Rs. 200

Service * a;lgxt(l}f};t for very special reasons, be placed in t-h; 3 a month
(such as the se or %n the other hand, offices on higher pay tha ri){‘mglal
tion of the I OllllorG eputy Inspectorships in Benrr;l) At t? db 200
s0cal Uovernment, be classed in the §ubox‘dih;te Se);aﬁ Clscre_

It will be perceived that ¢
inder these princi g sl :
TO 1 of principles it
gatg((l)sg3:d l?‘lelgrg:wr&%znt ﬁf Bombay (vide Par;.graph isl lo]?ptolf::? 1ittto acgfept ﬁie
High Schools shoHd i 1)11 t’l adt Deputy Edueational Inspectors and H(:)'tder\i g
ity hniitor i Bomﬁa';, 310;;1 théz Provincial Service. The alipoi;lt?]izirts ott:
: not, as stated b i 2
Zggieosgoffdt?e f:&sf Oiﬁ Assistant and Joint Inspectors u{ I?elzfm]%mfltl)lx)'d)-h'(fove[m.ner_‘t,
Inivectori : umissioner of a Division. th T iy
thepjgepolft;rnhﬁ;?c};gﬁs Bm Bengal, are confined to a single, disefrcil& tlesI(;t tL DeDutY
engal should properly be classed in the Sub(;rdinz’xte §;ﬁtqre,
. vice,

1d be drawn
In paragraph 5 of the
), dated the 25th March
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80 should the Deputy Educational Inspector in Bombay. Similarly, Head Masters of
High Schools in Bombay are not comparable with Head Masters of Collegiate Schools
in Bengal. The Head Masters of High (i.e., Zilla or District) Schools in Bombay
are neither better paid nor of better social or educational status than Head Masters of
Zilla Schools in Bengal, who are included in the Subordinate Service. We are pre-
pared to agree to the Head Masters of certain Collegiate Schools in Bombay, viz., the
Elphinstone, Poona, Ahmedabad and Karachi High Schools, being entered in the
Provincial Service, but we find it impossible to go further. The Local Government
will be informed of this decision when Your Lordship’s orders on the whole scheme
have been received, and the list of appointments in the Bombay Provincial Service
now forwarded by us will be subject to modification on this account. All the Deputy
Inspectorships have been removed from the Provincial list. We have accepted the
view of the Government of Madras that in that Presidency the Provincial Service may
be organized by grades, on the basis of pay, since in the result the line between the
Provincial and Subordinate Servicesis much the same as that drawn elsewhere. The
Government of the North-Western Provinces and Oudh has included in its Provineial
list four llead Masterships of District Schools on Rs. 400 a month and two Head
Masterships on Rs. 350 a month. It is stated that the District Schools are ordinary
High Schools, teaching up to the Untrance Examination, and that the present Head
Masters are with few or no exceptions graduates of a University. The six appoint-
ments mentioned constitute the two highest grades. We agree to the retention of
these six appointments in the Provincial Service on the understanding that the
schools to which these officers are appointed are of the Collegiate class. We have
removed the Registrar, Education Department, Punjab, from the Provincial to the

Subordinate Service, as we do not consider the status of this officer to be such as to
justify his retention in the former service.

In other respects the Provincial schemes now submitted adhere generally to
the principles enunciated above, but in Bengal and the Punjab we have pzrmitted the
inclusion of the grade of Rs. 150 in the Provincial Service as it is represented that
efficient men can be obtained on that initial salary. The maximum salary has
however, everywherfa been fixed at Rs. 700 amonth. ~ As will be seen from our Homé
Secretary’s letter, No. .118, dated 22nd February 1895, we have acquiesced in the
repeated recommendation of the Government of Bengal that a certain number of
Deputy 1nspectors, ' Mgsters, _&c., at present in Government employ, should be
included in the Provineial Service List in Bengal on personal grounds th’e concessi
not extending to their successors in office. We append a list showi,ng the a oimtn
ments to be included in the Furopean and Provincial Services respectivel pgf t‘;lh-
geveral Provinees affected by the reorganisation. : o :

5. Turning to the financial aspect of the reorganisation, we entirel i
the opinion expressed in paragraph 6 of Lord Cross’ despatch of 28th Jaiu‘;‘i’;“f%sg
that the prospects of Professors recruited in England during their earlier years of
service should be improved. We have accordingly decided to accept for officers of the
European Service the scale of pay there suggested, namely, that during the proba-
tionary period of five years, the salary should be Rs. 500—50—700 a month, it heing
open to the Secretary of State to offer a fixed pay of Rs. 600, or even Rs. 700, in
special cases When the services of a competent officer cannot otherwise be secured ;
and that, in the second period, the salary should rise from Rs. 750 to Rs. 1,000, the
maximum being attained at the end of ten years. This will be the general rule, but,
in the exceptional cases (e.g., the Superintendentship of the School of Arts, Caleutta),
it may be necessary to appoint persons w1th.spe01al quahﬁcatmns on higher rates
of pay. There are also several appointments included in the European Service list,
because they will have to be recruited for in England as a ru}e, but these appoint-
ments will carry special salaries and the holders of them will not, as a matter of
course, be eligible for the pay of Rs. 500 rising to Rs. 1,000, which will be reserved
for Professors, Inspectors and Principals. y : 7 m . by 0

recards the question whether higher salary shou e open to ‘a Professor «
a3 sugfx,ttvshic% was spegiﬁcally raised in Paragraph 6 of Lord Cross’ despatch of 28th
Junuary 1892, we were inclined to think that, although, as observed above, the

No. 480, EpvcatroNar, 10te Aveust 1896. 5

position and the prospects of Educational officers will be considerably improved in the

earlier years of their service, yet it might be undesirable, as being likely to create
discontent in the department, if a large proportion of its jmembers were to attain after
ten years the highest pay open to them. In this view it seemed to us that it
might be desirable to adopt such a proposal as that put forward by the Government of
Bombay, namely, that an officer of 20 years’ approved service, whose total salary did
not exceed Rs. 1,000, should be given a special allowance of Rs. 100 a month, and
that, if the allowance were refused to him, he should be called upon to retire.
We accordingly invited the opinion of Local Governments and Administrations on a
modification of the Bombay Government's proposal whereby 15 years’ service was
substituted for 20 as the period after which the special allowance might be given, or
the officer called upon to retire; and we asked that this modified proposal should be
considered with reference to the suggestion in Lord Cross’ Despatch that a stipulation
should be included among the terms of Kducational Service, reserving to Government
the right of requiring an officer of more than five years’ service to retire if it were
deemed to be to the public interest that he should so retire though not permanently
incapacitated by bodily or mental infirmity. Of the Local Governments consulted,
the Chief Commissioner of the Central Provinces alone opposed the enforcement of
the condition that an officer should be required to retire from the serviceif the special
allowance were refused to him. But on a further consideration of the matter, we
have concluded that it would be inexpedient to reserve and to notify this power of
compulsory retirement. When such a power is not found necessary in other depart-
ments, it cannot be said to be indispensable in the Education Department, and it would
probably injure the popularity of the service to expressly warn recruits that they are
liable to be required to retire ona small pension at a comparatively early age. We
recommend, therefore, that the special allowance of Rs. 100 per mensem should be
given after 15 years’ service to meritorious officers who are not drawing a personal
allowance, without preseribing any rule for the compulsory retirement of those to
whom the special allowance is not given.

7. We have adopted the plan suggested by Lord Cross of attaching personal
allowances to the office of Principal and Senior Inspector of Schools. We think that
there should be two grades of allowances of Rs. 250—50—500 and Rs. 200—10—250
a month, respectively, so as to correspond to some extent with the higher rates of pay
in the present Graded List, which will be supplanted by the new system. We are of
opinion that the allowances should be strictly personal, within the meaning of Civil
Service Regulations, .., that they should be held continuously by officers whether
on duty or on leave, and not be given to those who act for them during their absence.
We recommend the following scale of allowances for the several provinees : —

Madras.—(a) Two allowances of Rs. 250—50— 500, to be given to the Principal,
Presidency College, and the Senior Inspector of Schools; and () two allowances
of Rs. 200—10--250, to be given, respectively, to the Principals of the Rajahmundry
and Kumbakénam Colleges. It will be open to the Government of Madras, however,
to give ome of the lower allowances to an Inspector of long standing and approved
service if his claims to it are considered superior to those of one of the Principals.

 Bombay.—(a) Two allowances of Rs. 250—50—560 a month, to be given to the
Senior Principal and the Senior Inspector ; and (&) three allowances of Rs. 200—10

—250 a month, to be given to the remaining two Principals of Colleges, and to the
second Senior Inspector.

Bengal.—(a) Two allowances of Rs. 260—50—500 a month ; and (%) three
allowances of Rs. 200—10—250 a month. The allowances will be open to the two
Senior Professors only at the Presidency College, Calcutta, and to Principals of
Colleges and Inspectors of Schools generally, the rule being that they should be given
to the senior (or most deserving) men and should not be treated as staff allowances
attached to certain offices.

North- Western Provinces and Oudh.—(a) One allowance of Rs. 250—50—500 a
month ; and (3) two allowances of Rs. 200—10—250 a month, fo be distributed as
His Honour the Lieutenant-Governor and Chief Commissioner may think best.

2
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Punjab.—(a) One allowance of Rs. 250--50-—-500 g month, to
narily to the senior of the two officers holding the appointments of Principal of the
Lahore Government College and Senior Inspector of Schools ; and (6) one allowance
of Rs. 200—10--250 a month, to be given ordinarily to the junior of the officerg
holding the above-mentioned appointments.

Central Provinces.—One allowance of Rs. 200—10—250 a month
to the Prinicipal of the Jubbulpore College. 4

8. In paragraph 6 of the despatch of 28th J anuary 1892, Lord Cross e
the opinion that at leqst one-half of the Inspectorships shoul’d at an eurlyxcll);f: si:
transferred to the Provmqal Branch of the Educational Service. We have considered
this question in consultation with Local Governments, and have decided upon the

following distribution of Inspectorships between the European and Provineia] Service
in each Province. s

A

be given ordi-

to be given

Madras.~Two Inspectors to be recruited in England and two in India, .

Bombay.—Three Inspectors to be recruited
will be observed from paragraph 6 of the letter from the Gov
No. 1725, dated the 13th August 1892, that two of the Tnspec
European or Indo-European schools in the Presidency town g
and girls, for which institutions it is esgential
circumstances, that there should be European su ervision. Th ince :
with its numerous Muhammadan institutious, also IPequires Euro : P.I‘OV]IICe: of Sindh,
strong antagonism of race and religion which prevails in that Province w
it very difficut for a uative Inspector to control the Eduoationzxﬂo‘f)r:ir‘z Ouldi; render
removed from the personal influence of the | director of Pul, bartment so far

: : : lic Instrueti
reasons we entirely concur in the view of the Bombay Governmt;&oli-h For thegse

possible to transfer more than one Inspectorship to the Provincial List at it is not

R y g the IHS t D g
recruited in England, and four Inspectors (one beigzc ; ngifntP 111111‘2Peatn sghools)' to be
be recruited in India. Tt will be seen from the spector for Orissa) to

apers ci i .
we have been unable to aceept the proposals ofptkI:orES't:frinl]I;Ig] eo%nl?:;{ edl iy t}fl‘?t
matter. The Local Government hag recommended that thepe should be gal in thig
tors (excluding the Inspector of European schools, e two Inspec-

to include in the Provincial Service whom it wag originally proposed

) recruited in Fngl,
- 5 . s ; ngland, and three Ing ect
(including the Joint Inspector for Orissa) recruited in India, We are, hol;ev?:

strongly of opinion that this staff ig not sufficient t : A
schools in Bengal. At present most of the oot ceure the thorough nspection of

; : >ent mo Inspectors cannot vig; ir distrs

in any single year, and a division ig inspected fully every otﬁer‘;;trailll dtbelr districts
in the intermediate years. In three out of the four cireles which t}, B mc?mpletely
ment proposed to maintain, even if ap Inspe o ~engal Govern.-

ctor’ k : -
secondary schools, he would have to inspect on :nW::frav;ZreneI:rslmte sk '0Specting
(Sundays included). But an Inspector’s work i Y two schools a day
secondary schools. - He is an administrator, he
that he should keep himself informed of plzogres

. 8 : .
education.  The operations of the Edueation De ‘made o collegiate and Primary

. fign artment in Bepgg]
area of 165,930 square miles containiy 73,043,697 i : gal extend over ap
vision of 6":’,217 schools, public anq %rlv’ate it mhabl‘t‘antf, and includ

by us is the lowest possible,

North- Western Provinees and Qudh.

and two in Tndia. ~ Sir Auckland Colyig hog e LPECOTS to be recruited in England

. : . Otvin had proposed that t s offi
be included in the European Serviee and three in the Pro:irgc(;g.ltpegﬁf ﬂ:Vc: r:osnhsc;(lil‘l;:
b

that at least three of them shoulq belong to the former service, since one will be

required for the ingpection of European schools, and t :
its lotter; No. 581, dated the 25th October 1893, the Local Government has repeated
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the proposal previously made; but as the main reason here urgel is the necessity
for meeting the expectations of three officers of advancement in the Frovincial
Service, and as one of them (Mr. Budden)
* Vide Sir H. Fowler’s despatch, No. 81 (Public has _already been provided for by .his
—Iiducational), dated [2th July 1894, appointment * to the European Service,
there is no longer any ground for includ-

ing, even temporarily, three inspectorships in the Provincial Service.

Punjub—Three Inspectors to be recruited in England and two in India. A
third Inspectorship will be transferred to the Provineial Service as soon as there is a
prospect of securing a sutliciency of native gentlemen of the Prnjm'ee with the
necessary qualifications ; but the Government of the Punjab is of opinion thut this
capnot be done at present with due regard to the full efficiency of the service.

9. The idea of appointing Professors to officiate as Inspectors was not favoured
by Lord Cross, but he was of opinion thata permanent transfer from the former to the
latter class might sometimes be in the public interest. We have consulted Local
Governments on this question, and we think that it is a matter in which full discre-
tion must be allowed to them, as they are in the best position to Judge when such
transfers are desirable or necessary.

10. It was observed in paragraph 6 of Lord Cross’ despatch of 28th January
1892 that the position of Head Masters recruited in England had nev.r bcexx very
satisfactorily defined, but that it was of sufficient importauce to merit attention in any
future 1'euréranis::tion. Head Masters appointed in England are to be found only in
the Bombay Educational Service, and the Loecal Government propose that three
Head Masterships should be recruited for in England, that a pay of Rupees
H500—50—-750 a month be assigned to each, and that the holders of them should
be eligible for vacancies among the Inspectorships reserved for the Kuropean Service.
We approve these proposais and recommend them for Your Lordship’s sanction.

1t will be necessary also to recruit for another Head Mastership in England,
namely, the Head Mastership of the Central Model school in the Punjab ; but this will
be a speciul appointment, carrying a salary of Rs. 400 a month.

11. The question of the leave and pension rules to be applied to Educational
officers appointed in England has already been settled in the correspondence endin
with Your Lordship’s despatch, No. 59, dated the 11th April 1895.  All such officers
will be eligible for the more favourable leave rules contained in chapter XIII of the
Civil Service Regulations ; but their pensions will be reguluted by the ordinary superior
service pension rules in chapters XVIII and XIX modified by the concession of
adding in certain cases three years to their qualifying service allowed by article 441,
and the concession admitted to Directors of Public Instruction, by the despatch of
11th April 1895 referred to above, of an additional pension of Rs. 1,000 a year, pro-
vided they have satisfied certain conditions. The probationary service of officers
whose services have been continued beyond the probationary period, as well as the
previous service of those who have been engaged, in the first instance, on temporary
contracts without leave or pension advantages, but have been subsequently confirmed,
will, as observed in paragraph 8 of the despatch of 28th January 1892, reckon both
towards leave and pension, and we recommend that such service should ‘also count
for increments under the new scheme.

In this connection e would refer to the applicationt from the Madras Govern-

ment for the immediate admission of Mrs.
t Letter No. 551, dated the 2nd August 1895. = Brander and Miss Carr, Inspectresses

of Schools in that Presidency, to the
favourable leave rules in chapter XTII, Civil Scrvice Regualations. We have accepted
the Local Government’s opinion that these posts should for the present be included
in the list of appointments to be recruited in England, as in the present state of
female edncation it will not be possible to fill them by recruitment in Indiu. We
accordingly recommend that so long as the posts are held by ladies appointed in
England, the holders should be entitled to the more favourable leave rules,

12. It is necessary here to refer to the question of the treatment of existing
members of the graded service. We are of opinion that no officer now in the service
should suffer by the reorganisation, and for this reason it will not be possible
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to abolish the graded servicedat gnfce, aﬁ mu(fh dissadtisflaetién} vlv'oq%g (tlgl;li):lesg t}l;z j | o R R S [ ] 5
caused if those now in the third and fourth grades were declared ineligible e | - R : ; A g EA R S
two higher grades. We therefore propose to allow every Europeﬁ_m officer who has ! | ;; ;n;glslg?;inlgft‘};tci%;e Olf f:theIIann Civil Servi.ce. As we have recommended th

been permanently appointed to the Graded List the option of coming under the new ; Principalships of v goss hm lndla‘ should remain unchanged for the prese ;‘t t-t }?t
scheme or of continuing on the Graded List and obtaining promotion as vacancies : except in the Punjab, Whec 00; have been included in the European SEI'Vice Tk te
occur in it, subjeet to the condition that only those considered fit for promotion will | ; SRowie st b rec'l e fre s (i«, Local Government has decided that the ap int ists,
get it. Native officers of this service, most of whom are drawing two-thirds of the ‘ 2 orin England as will be seen from P polntment

dated the 23rd October 1895 despatch, No. 13,

NI ) g
salary of European officers, will be given the choice between continuing in the Graded -,
!

Service under the two-thirds rule and entering the 'rovineial Service. Such cases are had
those of Mr. Venis of the North-Western l’rnv?nces and Oudh Educational Service, :_md ‘ Ee)' :g:erzorganlsatlon. These statements have been drawn up on a unif basi
Messrs. Percival, P. B. Mukerjea, R. P. Mukerjeaand J. C. Bose of the Bengal Service, : thgn thg ét;.? ross cases, the financial effect of the reorganisation moz'fam ke
regarding whom the Local Governmelxitsi con}:}erf)ed l:)a\rée alreadyh been ggdressg& ‘ 1 ;ments Isubtxﬁxtted by Local Governments. = accurately
Another is that of Rai Bahadur Piyari Lal of the Punjab Service, whose position w1 X - Maaras.—In the Madras Euro : . !
reference to the reorganisation it 3vill be necessary to explain to the Punjab Govern- (mgludlqg 3 supernumeraries costing Rs.pZea(;:lO(I)E iurflztlllzﬂaloger vice there will be in all
ment. We agree with the Government of Bombay in thinking that the principle that ‘ghlc’_}l will be Rs. 16,893-5-4 a month, Thero will b ) 14 appointments, the cost of
8. 500—1,000 ; and the remaining 5 appoi e TegUIaP appointments on
8.9 appoiniments (7.e., excluding 3 Supernumeraries)

existing members should in no case suffer by the reorganisation should be equally il be th
= . :
1Ll be those of the Senior and Junior Inspectress of Schools, the Vice-Principals of

applicable to the Provincial Service. the Teachers’

13. Connected with the question of the treatment of Native officers at present in Presiggge eri‘rgicﬁil egega}]d 1the College of Agriculture, and the Superintendent of th
the Graded Scrvice is the question of the position of natives of India who may in that thesey5 S .n% Sehool for Mistressess We agree with the Madras Governm :
future be appointed in lngland to the Educational Service. The Government of England Th}ap0}n mi? nfls shou!d, for the present, at all events, be recruited forel']
Bombay have recommended (paragraph 2 of their letter, No. 1725, dated the 13th the Vice:P1'in ‘ P?Y{F o S,enwmr Inspectress of Schools (Rs. 500—20—600) and 11;
August 1892) that if any native of India is recruited for the Imperial (European) But it is X %’ en_chers College (Rs. 400‘20"500% will remain uncha 3
branch by the See etary of State in England, he should be eligible for all the advan- 500 to Rpr(i%oose( ,—to raise the pay of the Junior Iuspectress of Schools from Rs 4%%e :
tages attached to that service, just as a member of the Indian Civil Service is entitled School £ i M Pl Ml lowel: that of the Superintendent, P residency Training
to enjoy the salary and prospects of that service irrespective of nationality. 1t seems from' R 014': "10 lst;'esses (the present incumbent receives Rs. 350, only by azr ooy
to us, however, that the analogy suggested by the Bombay Government does not 1 t;n7 8. 4800—20—500 to Rs. 850—10—450 a month, so as to make 'toie‘?ment),
hold. The Indian Civil Sexvice is recruited by open competition, and it is impossible IE;; ber’s while to take up the former appointment whenever this ma ble oK st
to refuse to a successful candidate the advantages offered to all competitors, because he : 1s also rpropose_d to reduce the pay of the Vice-Principal ('ollg 'C(f)nle necessary.
is a native of India. The system of selection for the Educational Serviee is quite =i RS',OOO“?:)*T‘SO fo Rs. 400—20—500 (the pay of the Vv "gelj() i T b,
S ret 1 G M aR. aE Bt ik A tive emndi b tssin Roglsud for aulapgio) le_a(,zhers C.ollege). We accept these proposals and 1-eg’ommend t;ee' rincipal of the
in that service, who possess European degrees, should ordinarily, as has been done in ship’s sanction. ~'We have also accepted the view of the Mad Lo S
the past, be referred to the authorities in this country for appointment, sinee a well- post of Principal of the Law College should be removed al‘i1 :aShGO\'el‘nment i
qualified candidate of this kind is certain to be welcomed for any vacancy which he the Educational Service, as it is not strietly an educatio 100et er from the cadre of
may be suited to fill. ‘There may, however, be exceptional cases in which the Secre- Qbseyved that the proposals of the Madras Governme tn'a L o
tary of State may consider it desirable in the public interests to appoint in England Service will effect a saving of Rs. 1,856-10-8 g tnh Wit the European
a native of India, and, in such cases, we consider that the full pay admissible to the absorption of the 3 Supernumeralzies referred tmol? Bl by e o s
European officer should be granted also to them. ;;l ‘he supernumeraries are 2 Inspectors and 1 Profgssorovvi’l e

14. The question of the pay to be given to members of the Provincial Service ur:é]:fefhto th(-} vammql list, but who may elect to ;Oﬂzglfl;togaihbeee}? QI'Oposed.to
when acting in temporary vacancies in posts ordinarily filled by members of the © option to be given them, et
Furopean Service, remains to be referred to. Various propotals have been made by In the Madras Provinei

and we were first inclined to think that the principle involved in

We have had proposition statements prepared for each of the Provinces affected

al Service there will b

Rs. 12,850 a month, as compared © 95 appointments, costing

Tocal Governments 1ny it : ;

the suggestion of the Government of Bombay, that the salary of the Provincial officer 9,756-10~8 a month. There will tl?;shbioanali)}l)g;g tin sne e Proyial. Sosting Rupees
g0 officiating should be assimilated to that of the Professor or Inspector on the Provin- of Rs. 3,093-5-4 a month ; but 2 appointment ak]% o fbo,Brovinoial Service alone,
cial List (or, in other words, that an officer of the Provincial Service acting in a € given effect to until the 3 gy s on 8. 700 and 1 on Rs. 600 will not

Sevvi pernumeraries, costing Rs. 2.000 j
R 30§,5 éf%e_ geen absorb.ed. The ultimate ﬁljlancial é:aﬁect v,vill Il)le: zti.h?i Mg
in the Provin eiazll ggﬂiem{):hﬁ E&ropean S‘;I'Vif% and an increase of Rs .‘)(? (332’885 O‘f
. ) n the case of the 2 : - Y
Rs. 263-5-4 a month, as shown in the propositioxf statsefl:zlegs Bafiaccs Adsome i

17. Bombay.—In the B
2 ; . ombay European Service th 1

ieaps%(:-?if;le;glsl’ légflsitilte cfosgt vls;ill be reduced from Rs. 16’;‘,83(?(;1150 bl%s a137 altﬁg I‘;3806118%

i of 3 Principals of Coll phinstone and Decoan
s : S 1 pals or Colleges (the Elph

eges and the College of Science, Poona), & Profesgors, 3 II)nslﬁ?ngzgz?s a;;d Slc)lfggfsn

b4

or 14 1 i
regular appointments in all—3 Head Masters of Schools, the Principal and

Vido Pt . i
ice-Principal of the Sir Jamsetjee J eejeebhoy School of Art, and the Lady Superin
We were at first

Professorship or Inspectorship on the Luropean list should draw acting allowance on
the salary of a Provineial Professor or In§pect0r), was the right principle. It appears,
however, that the adoption of this principle would lead to certain complications, and
the majority of the Local Governments to whom we referrgd.the question are in
favour of the proposal of the Government of Madras that Provincial officers acting for
officers on the uropean list should receive a uniform allowance of Rs. 100 a month
in all cases. We recommend that this proposal may be sanctioned, subject to the

roviso that the salary of the acting incumbent shall not be higher than the pay of

the officer for whom he acts. iy

15. Passing finally to the details of each Provincial scheme, 1§ will be qbserved
that the office of Director of Public Instruction has been excluded from the lists, but
Local Governments and Administrations have been informed that the omission of the
post from the lists should not interfere with the principle that, caferis paribus, the
appointment is. to be given to a member of the KEducational Service. In the
Madras Presidency and in the North-Western Provinces and Oudh, however, the post

itsgggg(tistzftgikl’czin? aﬁld Ahmed:flba_ci Female Training Colleges.
i appointmenta tt Me Vlce-Prlnplpalship of the School of Art should, lik
By Govemmenta adras, be included in the Provineial Service ; but s
0 o ke _trepresept_ the want of duly-qualified natives to 1] the | ai o
ment have gu“‘"e“teg lths zemalnmg on the European Service list. The Local %98 i
i ke S at as the future of the Poona and Ahmedabad Female T iths
g 0 some extent uncertain, the posts of Lady Superintenden;3 ofra ;Em
’ . ese

3
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sl ua sent, be excluded both from the European and Provin-
:}Iil:flgg?iﬁz lsl}slf;l ld,‘{;::' fi};enlo):f how,ever, conside}' this a suﬁ"lcient reason f.or orpitting
the appointments from the cadre of the Educational Servme_, and as the}r being on
the European Service list merely indicates that they are recruited for in England and
does not bind the Local Government to recruit for them there 1f it is considered
unnecessary to do so, we prefer that they should be borne on that list. The Bombay
Government have asked that the saving referred to above may be distributed over
the European Service ; but we see no reason why this should be done, and the saving
eventually shown by the proposals regarding .thxs service 1s small. With rgference
to the list of unclassified appointments submitted with the letter No. 417, dated
23rd February 1894, from the Government of Bombay, we consider that the Director
of Public Instruction, the whole staff of the Grant Medical College, the Law Profes-
sors and Lecturers, the Curator, Central Book Depét, and the two appointments in
the Bombay Veterinavy College should not appear at all in the lists. The staff of
the Rajkumar College are, it is understood, employés of a private endowment.

The Bombay Provincial Service will b'e divided into two classes, consisting of
14 and 24 appointments, respectively, or 38 in all, as compared with 38 appointments
at present. In the list (No. 3) showing appointments in class 1] of the Provineial
Service, submitted with the Bombay Government’s letter No. 417, dated the 23rd
February 1894, the following alterations are necessary : —

(1) The Vice-Principalship of the Elphinstone High School has since been
abolished with our sanction.

(2) Twenty-one appointments of Deputy Educational Inspector should be
transferred to the Subordinate Service—pide paragraph 4, supra,

The proposed cost of the Provincial Service is Rs. 12,100, as compared with
Rs. 11,687-12-5 at present, or an increase of Rs. 412-3-7 2’ month On the Euro-
pean and Provincial Services together there will be an increase of Rs. 278-14-3 5
month as shown in the proposition statement.

18. Bengal.—In the Bengal European Service there will be 27 posts (i ‘

the Superintendentship of the School of Art) costing Rs, 23,333—524 ? g%ﬂ:hdlii
compared with 41 posts at present costing Rs. 34,350 a month, There will thus be
a saving of Rs. 11,016-10-8 per mensem. The Government of Bengal has recom-
mended that the appointments of Inspector of European Schools and Sy
School of Art, should be considered regular appointments on the European Service
list. The Superintendentship, however, carries g salary of Rs, 1 .
probably be5(i)1(r)1)posfsilﬁe Eotsecull'? the services of
salary (Rs. of the future European Service, we conside i
ShOu{d (be treated as a special one and not be subj:)et to the eo;dti}z?otnthe appointment
narily to Principalships, Professorships and Inspectorships on the :
list. The Superintendentship has been ineluded in this list as it will have to be re-
cruited for in England. As regards the Inspectorship of European Schools, it will
be seen from the correspondence ending with Lord (ross’ Despateh No. 12 (P’ublic——
Educational), dated the 22nd J anuary 1891, that Lord Lansdowne’s Glove
opposed fo the Bengal Government’s proposal to appoint Mr. Bamford to the Graded
Educational Service for two reasons :—(1) because the graded list was to be radually
abolished, and (2) because, if an appoinfment were made, the selection of gn officer
in England would rest with the Secretary of State. M. Bamford’s work is. however
highly commended by the Government of Bengal, and, as regards the future’ it seemé
to us that the Ins_pe_ctor of European Schools should be at least ag well qualified ‘a8
an Inspectog of Native Schools, We therefore recommend that Mr Bam%ord should
now bo admitted to the European Service, and that the appointment at present held
by him should be placed as a regular appointment on the European Service list.

In the Bengal Provincial Service there wi
a month, against 100 appointments in the

will thus be an increased expenditure of Rg, 5,900. It will be noticed that we
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Lieutenant-Governor’s view that the highest pay for the Provincial Service in this
Province should be Rs. 800 per mensem. There will be a saving, on the Luropean
and Provineial Services together, of Rs, 9,116-10-8 a month.
19. North- Western Provinces and Oud}.—In the European Educational Service
of the North-Western Provinces and Oudh, there will be |1 appointments with an
expenditure of Rs. 9,683-5-4 a month, against a present strength of 12 officers cost-
ing Rs. 11,233-5-4 a month. The reorganisation will, therefore, effect a reduction
in cost of Rs. 1,550 per mensem. The future strength of the Provineial Service will
be 4 officers, and the cost Rs. 7,750 as compared with the present strength of 23
officers costing Rs. 6,576-10-8. There will thus be an increase of Rs. 1173654
on this Service, but, on both Services combined, there will be asaving of Rs. 376-10-8
a month. It will be noticed that in the North-Western Provinces and Oudh, as in
the case of the other Provincial Services, we have intimated that fixed rates of pay
are more suitable for the Provincial Service than progressive rates. We also con-
sidered that the pay proposed for Inspectors by the Lieutenant-Governor and Chief
Commissioner was unnecessarily high, and we  therefore desired that the pay of the
two Provincial Inspectors should be fixed at Rs. 700 and Rs. 600, respectively.

20. Punjab.—In the European Service ot the Punjab there will be 8 appoint-
ments with an expenditure of Rs. 6,650, against 9 appointments at present costin
Rs. 783-5—4 a month. It will be seen from our Despatch No. 13, dated the 23rd
October 1895, that the Principalship of the Mayo School of Art, Lahore, is not to
be reciuited for in England, but we have for the present retained this appointment
on the list, as a definite decision regarding it is not yet arrived at, and apparently
some compensating expense will be incurred even if it is not filled. We have in-
cluded in the Kuropean Service List the Head Mastership of the Central Model
School on Rs. 400 a month which will have to be recruited for in England. "There
will be a saving on this service of Rs. 1,233-5-4 a month,

In the Provincial Service there will be |7 posts costing Rs, 6,100 a month, as
compared with the existing strength of 16 officers costing Rs. 5,033-5-4 a month,
There will thus be an increase of Rs. 1,016-10-8 month. It will be seen that we
have transferred one appointment (viz., the Head Mastership of the Central Model
Sehool, Lahore) on Rs. 400 to the European Service, and that we have removed the
appointment of R_egistrar, Kduecation Department, to the Subordinate Service— Vide
paragraph 4 of this Despatch. The saving on the combined services will amount to
Rs. 216-10-8 a month.

21. Central Provinces.—In the European Service of the Central Provinces there
will, as at present, be five appointments, bhut the expenditure will inerease from
Rs. 4,053-5-4 to Rs. 4,850 a month, or by Rs. 816-10-8 a month. The strength
of the Provincial Service will continue at 4 officers, though there will be an incre:se
in cost from Rs. 1,100 to Rs. 1,233-5-4, 7., by Rs. 133-5—4 a month. It will be
observed that we have admitted progressive salaries in this case, an exception being,
1n our opinion, desirable as the service is o small. The total increase on account
of the reorganisation will be Rs. 950 a month, but this is essential to the scheme.

22, The above summary of the financial results of the proposed changes, as
appearing in the proposition statements that we submit, requires to be corrected by
two considerations. In the first place, the proposition statements do not take account
of the allowances of Rs. 100 a month which it is intended to give to deserving officers
of the European Service after 15 years, if they are not drawing personal allowances.
It is estimated that in the European Services of all the Provinces under consideration
there would ordinarily be 29 officers of over 15 years’ standing. Twenty of these
would be in receipt of personal allowances, and 9 would therefore be the'maximum
number who would receive the allowance of Rs. 100 per mensem, the cost of which
consequently will not exceed Rs. 900 per mensem.  The second point to be noticed is
that the option allowed to European officers of the present Graded Service of either
entering the European Service or retaining their present position will in some Provinces
result in a temporary inerease of expenditare, We conveyed our decision that this option
would be allowed 1n our letters of August 1893 to Local Governments, It is no less
desirable to improve the pos%tion of the present junior members of the service than to
improve that of future recruits ; and the intention hag throughout been that men whe

4
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choose to enter the new European Service shall at once draw the pay to which the
length of their service entitles them under that scheme, and shall also count their
service previously rendered towards the 15 years after which an allowance of Rs 100
is admissible. The most serious increase of expenditure that will result from officers
of the existing staff joining the European Service is expected in Bengal, where the
Local Government estimate it at Rs. 1,500 a month. The Lieutenant-Governor has,
however (paragraph 4 of the letter from the Government of Bengal, No. 2832, dated
14th August 1895), agreed to the additions to salaries, excepting the allowances of
Rs. 100 per month which have been already earned by nine officers who have
rendered 15 years’ service. As these officers can retain their present position if they
like, we think that the question of providing the allowances of Rs. 100 per mensem
may be left to His Honour. As requested by the Government of Bengal, and also
by that of the Punjab, discretion will be allowed to Local Governments as to the time
within which the seale of numbers and pay fixed for the Provincial Service shall be
fully worked up to. The recommendations of the Public Service Commission, in
which the present scheme originated, pointed to a large reduction in the staff recruited
from Engla.nd. and an increase in that locally recruited: and Lord Lansdowne’s
Government,. in the Despatch No. 17, dated 25th March 1891, so far accepted those
recommendations as to contemplate inereases to the salary of the Provincial or locally
recruited Service in various Provinces, adding that ¢ any increase in pay in any
Province would have to be covered by the decrease in the salarics resulfing from
reductions in the Graded List.” Tord Cross, in his Despatch of 2Sth January 1892,
said that part of the saving resulting from reductions in the Graded List should be
devoted to giving more favourable terms to graduates in honours recruited in En gland
80 as to raise the quality_of the Eurqpean Service ; but the main intention of th(;
:ﬁ}o}elt’nr?) ;’fﬁ?;{l:ﬁgﬂ previously descqbed, viz., to reduce the European and augment
] , and Increases or improvements in the latter must as a rule await
funds being set free by changes in the Graded Service.

23. There are two other questions, which have arisen out of the Ing
the promotlpn_of Mr.wJ . Oliver, of the Bombay Subordinate Ed11eatio§a1C§:$v§ec§a]:(l)1§;
Inspectors.hlp in the lt_uropeqn Service, to which it is necessary to refer in this Des, atch
The ﬁ_rst is the question raised in paragraph 3 of Sir H. Fowler's Des atch I\?o 4 l-
(Pubhc—Educqtlonal), dated the Z6th June 1895, whether there arI:a any o;her
oﬁipel's whom, like Mr. Oliver, it would be desirable to promote to the European aerv' >
This matter l_las bee_n referred to Loral Governments and Administrati(l))ns ::nd Yo
;Zcomnf_]idatmns w1.1]1 bq communicated to Your Lordship on receipt of théir repl(i);;r

eanwhile we consider it unnecessary to still furthe : ; issi g ¥
reorganisation scheme on this account.y P e e

24. The other question has arisen out of the remark j 4y~ A
H. Fowler’s Despatch to the Government of Bombuay, No. 5 (ﬁ’l{)l?lliiﬁpgu;t?f Sllr
dated the 26th June 1895, that the Secretary of Stafe reserves to himself themna- )
to make even temporary appointments of officers of the N on-graded Service S)O‘ZI?;
Graded List. Your Lordship will see
* Addressed to the Government of Bombay. from our Home Secretary’s  letter *
No. 354, dated the 7
(copy enclosed), that we have never understood the orders of tﬁe ‘Ste}érgzio}) e; ;895
in this sense. It has been the practice to allow Local Governments and)P(:d i
trations to make temporary appointments of Non-graded European officers tm1 mhf-
Qraded Service, and we believe that our orders from time to time expre rb‘ : t}.e
view of.the rule must have come under the notice of the Secretar OfPStsfmp this
Proceedings.  After the reorganisation of the Educationa] Services h)z;s be ate én our
however, the question as to which is the proper autherity to sanctioneli st
appointments to the European Service will not arise. Provincial officers w?ﬁn POI;a{‘)Y
eligible for admission to the European Service ; but we have proposed that a Pno be
cial officer may be appointed to act in a post belonging to the Furopean Servi r0v1n(i
that he should receive an allowance of Rs. 100 a A e, Hitionally o hisc:; 1?11;}-

not being more than the pay of the officer of the European Service for whom he acts.

If this proposal is acecepted by Your Lordship, it wi

- A P, 1t will be open to th cal S
ment, whenever occasion arises, to provide for temporarypvacal(;c iLZ %(;yarn
member of the Provincial Service to officiate, O L <

I
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Dusparce from the Right Hon'ble Lord GEORGE H
S‘ecretary of State for India, to His ExcelleneyAtﬁHi{'ll_?é)hf, lﬁer Majesty’s
Governor-General of India in Council, dated India Office. Lo d DORrabIe the
1896, No. 22, Public (£ducational). » uondon, 12th March

With Financial letter, No. 351, date :

submitted. the c_onclusipns a’,t which )’*ou hz(zivi latlgi tzs(,):?tzir 398r95’fu}z?ur f oyesmment
;ouglderatlon, \?'lth regard te thg organisation of the various Ed};catiozyl deI}beraf;e
ttndui)ull))ln'n gn ‘11;1prmjed fn_otl.ng 11 consequence of the recommendations :uz(:;?rtltces ]

16 Public Service Qommlsslon. The scheme which has been formulated £ 111 : l_)y
1111ost respects the; principles suggested in Lord Cross’s Despatch of the( ‘)eqtho koo

392, No. 9, which I need mnot recapitulate. Your proposals have rec i d At
careful attention in Council, and are now approved, subject onl . to cerct(')l‘ve o i
and observations which I proceed to state, keeping as far ag 1bl e
observed in the letter uuder reply. NS

_ 2. In paragraph 3 you propose to call that br 1 :
'v;"h}ch appointments are to be made in England ¢ tiicﬁﬁfo;ginEggiizgﬁzzf esrvwgs t,c:
'lhl's designation seems open te two objections. Althouch it is intended Heree-
indicate the country of recruitment, it nevertheless sugcrest; a distinctiénn fe on.ly o
1t is certainly an inadequate, if not a misleading, descrif)tion of a service Of raie.’ and
the duties are to be performed in India. I prefer to follow the nomencla?u r (iCh 5
in some pther special Departments, and I desire that the branch which is treq apiec.
the appointments to be made in England may be designated the *Indian E(f ].mtlude
Service ”, with the addition, whenever more parti(:uiar differentiation is ucéztlonal
the words “appointed in England.” T havenot overlooked the ar umeiltnez ved, of
at the end of your third paragraph, but it is not improbable that gvou 2 Elllnee'd
convenient, when permanently engaging an officer after his term }of mzi)y iy [0
impose the condition that he shall serve wherever required in India Pl;l?hatmn, 2
branch of the service should be called the Provincial Educatic 1 Rervi iy
Madras, and so forth. i porvice: of “Bengal,

3. With reference to paragraph 4., I hav :
propriety of classifying such 1%5p%nsib,le ofﬁcileeuat: rﬁj’;;iivs?:s e(i(;tUbt s T
Masters of District (High) Schools in a service which is to be'termeg. L grsb aI(liq Hez::i
It has occurred to me that upon this point the several Governments y }or e
mitted some such latitude of discretion, as was, I understand, conced f:lllg ltd ol e
orders in regard to the class of officers known in Bomba, M£ ek, your
elsewhere as Tahsildars. y as Mamlatdars, and

4. Paragraph 11 of vour letter deals with th i i
n the course of. it. you refer to Article 441 ofe tsllllf J%-)itV'i(}f é(:";?cimliipenlsm'ns’ e
11112tended to remain ln’fOI'qe. As to this, I have to invite yvour attentionet%u ey
of Lord Kimberley’s Financial Despatch No. 188, dated 21st Septemb Il)gl;algra .
was there intimated that Article 441-A would be applicable to thle)a Ed e ti it
well as to the Judicial, service, and that it would consequently be u e
retain the concession, contained in Article 441, that certain Edu);.lti : fm?iessary to
add three years to their qualifying service. It would seem t(hegggoro :}f i
privilege cannot be allowed to officers who may be appointed af,t d oA i
decision has been given. P jdue.aotice vl his

5. In paragraph 12 you discuss the claims of i i
have beeu appointed to the graded list under the olflhioizgittlizzr{hﬁtgis Ostl‘lImliéa s
two-thirds of the salaries fixed for European officers. You propose to a}l'lo oilslh ol
option of continuing in the graded list on the same terms, or of enteri o them e
provincial services. This is in accordance with the deecision arrive; . t b
analogous case of statutory civilians, and seems to be fair and reasonable ,: P
the future employment of native gentlemen in the Educational Service, il
views stated by you in paragraph 183. e LM idho

6. In the fifteenth paragraph of your letter it i
and Administrations have been informed that th; ;;i::?:z?dfﬁng {‘l;):ai’Govemments
tional appointments of the office of Director of Public Instruetion sh UléSt e
with the principle that, cateris paribus, it is to be given to aome nl:}())grmtc;rfge
: of the
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Educational Service. I am aware that this principle is founded on a Despatch of the
Secretary of State duted so long ago as the 7th April 1859. I have nevertheless
considerable doubt whether it is now expedient to reufﬁrrr‘l it«,. or to renew any pledges
that might be understood as establishing a right of priority in favour of the depart-
ment. The office of Director of Public Instruction is one of very great importance,
and demands in the holder of it not only attainments of a high order, but considerable
administrative capacity. The questions that are raised are often of_ great public
interest. The Director controls a Department in intimate relation with Municipal
Jouncils and Distriet Boards, and he has to deal with the managers of numerous
aided colleges and schools, as well as with the teachers employed in the Government
institutions under his supervision. A very important part of his work 1s to watch
and stimulate the progress of primary iustruction,—a matter in which he has to enlist
the co-operation of the District Officers throughout the Province in which he is
employed. In many of the Provinces the departmental staff is far too small to afford
any guarantee for the presence among its members of an officer thoroughly qualified
for these important administrative functions. On full consideration of the past
history of the Department, I have arrived at the conclusion that the Local Govern-
ments and Administrations should be allowed a free hand in the selection of a
Director, and should not be fettered by any rule or instruction purporting to give a
preferential claim to an officer of any particular depurtment.

7. For the reasons stated at the end of your letter under reply, it is unnecessary
to discuss further the power of your Government to sanction the officiating appoint-
ment of a European officer to the graded list.

8. With your letter No. 4, of the 13th March 1895, your Excellency in Council
forwarded a memorial from Mr. R. M. Spence, Superintendent of the Normal School at
Nagpur, praying that he may be recognised as belonging to the service which is now
to be called the Indian Educational Service. Your Government regarded Mr. Spence’s
appointment as one which may be recruited for in England or in India, but you had
determined to treat it specially, and not to include it in either branch of the Educa-
tional Service. The case is in some respects analogous to that of the Head Masters of
High Schools which I have discussed in paragraph 3 supra. I concur in your opinion
that Mr. Spence is not entitled to look for promotion among Professors and Inspectors,
or for the increments of pay now to be granted to officers of that class, but I am not
sure that the office which he holds ought not to be classed in the Imperial branch of
the service, so long as it is recruited for in England. In various parts of the letter
under reply reference is made to other appointments which have been treated specially
as regards remuneration, but nevertheless included in the Indian Educational Service.
Thus, paragraph 16 mentions five such posts in Madras, while, according to paragraph
17, there are four in Bombay, which the Local Government wished to exclude from
both services, just as Mr. Spence’s appointment has been excluded, but which your
¥xcellency in Council nevertheless determined to classify in the higher branch, T
think it desirable that Mr. Spence’s case should be reconsidered with reference to the
later orders contained in paragraphs 16 and 17 of the letter under reply. Meanwhile,
I observe with reference to all these posts to which appointments may be made either
in England or in India, that the salaries appear to have been fixed for European
officers. If so, they should be specially reconsidered whenever a suitable candidate
can be found in India.

Orper—No. 480, Educational, dated 10th August 1896.

Communicated to the Director of Public Instruction, for information and for
report, on the proposal that, when permanently engaging an officer after the expiry
of his term of probation, the condition shall be imposed that he shall serve wherever
required in India.

(True Extract.)

Clief Secretary.
To the Director of Publie Instruction.

Exd. W. D' Moss.

.
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