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WE have now the honour to reply to Lord Cross” Despatch No. 9
(Public—-Educational), dated the 28th January 1892, regarding the reorganisa-
tion of the Educational Services . in India. We regret that the necessity for
twice referring - to Local Governments and Administrations, which will be
apparent from the papers referred to in the annexed list and the protracted
correspondence with the Government of Bengal on certain matters of detail
have so considerably delayed this reply; but we referred that the scheme put
forward should, as far as possible, be complete, e would observe at the outset

4 that, in requesting Local Governments and Administrations. to submit _proposi-

vy tion statements showing the effect of the reorganisationﬁeach Province, we

o

impressed upon them the necessity of keeping - strict!ydMthin the limits of
existing expenditure so far as that was compatible with tife adoption of the new
v ; 4 scheme. It is to be understood, therefore, in those instances in which the
p : : 4 proposed scale exceeds the present, that the additional expenditure is essential

i to the reorganisation. We Proceed to notice the more important features of
T the scheme,

\ ‘ ' § 2. It will be observed that the reorganisation will affect only the Educa®
i b ; " tional Departments in Madras, Bombay, Bengal, the North-Western Provinces
and Oudh, the Punjab and the Central Provinces, In Burma there are in the
service of Government no Principals or Professors of Colleges : and the Govern.
ment of India accepted the Officiating Chief Commissioner’s view that the Prov-
ince was not ready for the constitution of a Provincial Educational Service.
[t was agreed also that the Inspectorships of Schools in Burma must be filled by
recruitment in England : ang that they should be filled jn future on conditions
similar to those on which officers will be recruited for the European Educational
_ Service generally, There is, therefore, no proposal for a general reorganisation
& of the Service in Burma. In Assam. the Director of Public Instruction alone
\ will be in the European Service ; and this officer, who is on the Bengal Establish-
: ment, will be recruited for by the Government of Bengal. There will be no
f Provincial Service in Assam s'nce all the Educational Officers, except the
i Director, fall in the Subordinate’ Service. The Inspector of Schools for Coorg
L belongs to the Madras Educational Department, and the question of the
" recruitment and pay of future incumbents of the post of Head ‘Master of the
& Mercara: Central School need not be considered until the time comes for the
' appointment of the next officer. We accept the opinion of the Resident at
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Hyderabad that the Educational Department in Berar may with advantage pe

left upon its present footing.
P P g  the three

3. The first question for decision is the designation to be given t Aol
Services of which the Educational Department will consist in LT and
. sreinles whi dotedforthe]u“ t
accordance with the principles which have been adop ucational Departmer
Executive Services and some other DepgxrtmentS, the ES:czrior ervice, a0
should, we ‘think, be divided broadly 1nto (2) th‘;st ofp two branche_s,h i
(6) the Subordinate Service. The former should ?:Fed in E wh::C
including all posts to be filled by persons ﬁpp?;e,,_ and the othﬁl'a’[;‘le i he
propose to call “ the European Edu_cauon?‘ berr\‘i,é 'e propost o :ftel' much
all posts to be filled by recruitment 10 India, W T;er the
Provincial Educational Service.” We har\;i?zing. Jaghe 4 in certai :
deliberation with the object o ec&ih has been adOPteE ‘Jucational Service

, w .
“ European” to the term & lmpe:fa,;o; be suitable foF

Departments, as the latter ‘,V"l;’la‘. Province:
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It is necessary next t0 d?C]*) " subo:dmat
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‘ ‘ inciples
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i w_ﬁ;;{%? f{\(;egivemment of Bombay tgma‘!le paragrap
e Pmpodanted 23rd February '1804) that 'epluded o
I;xio-agll’\]/iasters of High Schools shou\d' be 1nc
e :

ecial reasons, be

bay Go '
gor%enygal, for while the Ju

several districts and is really conter

sioner 0O
are €on
Bengal should preper
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§chools in Bombay are not co

in Bengal.
bay are ne

fined to 2 single district.

We are prepare

and Assistant

the Sybordinate

that those carrying less pay that p.la'céd, in
B s the other hand, offices on

Deputy Inspector-
Local Covernment,

R * X
t.is um ossible to accep
‘ g of their letter

ty Educational Inspectors ;_md
the Provincial Service.
2y does not, as stated by the
Fhe appointment of Deputy ‘“fffcizr égoseorg‘}) Kssistant and Joint I“SPZC'(OTS
yernment, corresp risdiction of the latter officers extends through

minous with the jur'isdliactiog of the Commis-
N2 s 1es of a Deputy Inspectorin bombay, as in Bengal,

f a Division, the duties PH, ythergfore, T Depuyty Inspectorb v
1y be classed in the Subordinate Service, so should the
tor in Bombay. Similarly, Head Masters of High
mparable with Head Masters of Collegiate Schools
The Head Masters of High {z.¢,, Zilla or District) Schools in Bom-
ither better paid nor of better social or educational status than Head
Masters of 7illa Schools in Bengal, who are included in _the Subor.dinate Service.
d to agree to the Head Masters of certain Collegiate Schools in
Bombay, v2z., the Elphinstone, Poona, Ahmedabad and Karachi High Schools,
being entered in the Provincial Service, but we -find it impossible to go fur-
ther. - The Local Government will be informed of this decision when Your
Lordship’s orders on the whole scheme have been received, and the list of
appointments in_ the Bombay Provincial Service now forwarded by us will be
subject to modification on this account. All the Deputy Inspectorships have

5
been removed from the Provincial list. We have accepted the view of the
Government of Madras that in that Presidency the Provincial Service may be
organised by grades, on the basis of pay, since in the result the line between the
Provincial and Subordinate Services is much the same as that drawn elsewhere.
The Government of the Narth-Western Provinces and Oudh has included in its
Provincial list four Head Masterships of District Schools on Rs. 400 a month
and two Head Masterships on Rs. 350 a month. It is stated that the District
Schools are ordinary High Schools, teaching up to the Entrance Examination,

. and that the present Head Masters are with few or no exceptions graduates of a2

University. The six appointments mentioned constitute the two highest grades.
“We agree to the retention of these six appointments in the Provincial Service on
the understanding that the schools to which these officers are appointed are of
the Collegiate class. We have removed the Registrar, Education Department,
Punjab, from the Provincial to the Subordinate Service, as we do not con-

sider the .status of this officer to be such as to justify his retention in the
former service.

In other respects the Provincial schemes now submitted adhere generally
to the principles enunciated above, but in Bengal and the Punjab we have
permitted the inclusion of the grade of Rs. 150 in the Provincial Service as it s
represented that efficient men can be obtained on that dnitial salary. The
maximum salary has, however, everywhere been fixed at Rs. 700 a month. As
will be seen from our Home Secretary’s letter No. 118, dated 22nd February
1893, we have acquiesced in the repeated recommendation of the Government
of Bengal that a certain number of Deputy Inspectors, Masters, etc., at
present in Government employ, should be included in the Provincial Service
list in Bengal on personal grounds, the concession not extending to their succes-
sors in office. We append a list showing the appointments to be included in
the European and Provincial Services, respectively, of the several Provinces
affected by the reorganisation.

5. Turning to the financial aspect of the reorganisation, we entirely concur
in the opinion expressed in paragraph 6 of Lord Cross’ Despatch of 28th January
1892 that the prospects of Professors recruited in England during their earlier
years of service should be improved. We have accordingly decided to accept
for officers of the European Service the scale of pay there suggested, namely,
that during the probationary period of five years the salary should be
Rs. 500-—50--700 a month, it being open to the Secretary of Stateto offer a fixed
pay of Rs. 600, or even Rs. 700, in special cases when the services of a com-
petent officer cannot otherwise be secured ; and that, in the second period, the
salary should rise from Rs. 750 to Rs. 1,0c0, the maximum being attained at the
end of ten years. This will be the general rule, but, in the exceptional cases
(e.0., the Superintendentship of the School of Arts, Calcutta), it may be neces-
sary to appoint persons with special qualifications on higher rates of pay.
There are also several appointments included in the European Service list,
because they will have to be recruited for in England as a rule, but theseg
appointments will carry special salaries and the holders of them will not, as
a matter of course, be eligible for the pay of Rs. 5oo rising to Rs, 1,000, which
will be reserved for Professors, Inspectors and Principals.

6. As regards the question whether higher salary should be open to a
Professor as such, which was specifically raised in paragraph 6 of Lord Cross’
Despatch of 28th January 1892, we were inclined to think that, although, as
observed above, the position and the prospects of Educational officers will be
cons@erab]y improved in the earlier years of their service, yet it might be
undesirable, as being likely to create discontent in the Department, if a large
proportion of its members were to attain after ten years the highest pay open to
them. In this view it seemed to us that it might be desirable to adopt such
a proposal as that put forward by the Government of Bombay, namely, that an
officer of 20 years’ approved service, whose total salary did not exceed
Rs. 1,000, should be given a special allowance of Rs. 100 a month, and that
if the allowance were refused to him, he should be called upon to retire, Wé
accordingly invited the opinion of Local Governments and Administrations on a
modification of the Bombay Government’s proposal whereby 15 years’ service
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Punjab.—Three Inspectors to be recruited in England and two in India. A
third Inspectorship will be transferred to the Provincial Service as soon
there.is a prospect of securing a sufficiency of native gentlemen of the Provin
with the necessary qualifications ; but the Government of the P
that this cannot be done at present with due regard to the full

as
ce
unjab is of opinion

efficiency of the

9. The idea of appointing Professors to officiate as Inspectors was not

favoured by Lord Cross, but he was of opinion that a permanent transfer from the |

former to the latter class might sometimes be in the public interest. We have
consulted Local Governments on this question, and we think that it is
in which full discretion must be allowed to them, as the
to judge when such transfers are desirable or necessary

a matter
y are in the best pesition

10. It was observed in paragraph 6 of Lord Cross’ Despatch of 28th Janu-
ary 1892 that the position of Head Mas_ters recruited in England had never
been very satisfactorily defined, but that it was of sufficient importance to
merit attention in any future reorganisation. Head Masters appointed in England
are to be found only in the Bombay Educational Service, and the Local Govern-
ment propose that three Head Masterships should be recruited for in England,
that a pay of Rs. 500—50—750 a month be assigned to each, and that the
holders of them should be eligible for vacancies among the Inspectorships reserved
for the European Service. We approve these proposals and recommend them for
Your Lordship’s sanction.

It will be necessary also to recruit for another Head Mastership in England,
namely, the Head Mastership of the Central Model School in the Punjab; but
this will be a special appointment, carrying a salary of Rs. 400 a month.

11. The question of the leave and pension rules to be applied to Educational
officers appointed in England has already been settled in the correspondence
ending with Your Lordship’s Despatch No. 59, dated the 11th April 1895. All
such officers will be eligible for the more favourable leave rules confained in
Chapter XIII of the Civil Service Regulations ; but their pensions will be regu-
lated by the ordinary superior servicq pension rules in Chapters XVI1[ and XIX
modified by the concession of adding in certain cases three years to their qualify-
ing service allowed by Article 441, and the concession admitted to Directors of
Public Instruction, by the Despatch of 11th April 1895 referred to above, of an
additional pension of Rs. 1,000 a year, provided they have satisfied certain
conditions. The probationary service of officers whose services have been con-
tinued beyond the probationary period, as well as the previous service of those
who have been engaged, in the first instance, on temporary contracts without
leave or pension advantages, but have been subsequently confirmed, will, as
observed in paragraph 8 of the Despatch of 28th January 1892, reckon both
towards leave and pension, and we recommend that such service should also
count for increments under the new scheme.

In this connection we would refer to the application* from the Madras

Government for the immediate admission

: . of Mrs. Brander and Miss Carr, Inspec-
tresses of Schools in that Presidency, to the favourable leave rules in Chapter

X111, Civil Service Regulations. We have accepted the Local Government’s
opinion that these posts should for the present be included in the [ist of
appointments to be recruited in England, as in the present state of female edu-
cation it will not be possible to fill them by recruitment in India. We accord-
ingly recommend that so long as the posts are held by ladies appointed in
England, the holders should be entitled to the more favourable leave rules,

12. It is necessary here to refer to the question of the treatm
members of the graded service. We are of opinion that no officer now in th
service should suffer by the reorganisation, and for this reason it will not be
possible to abolish the graded service at once, as much dissatisfaction w 1§
doubtless be caused if those now in the 3rd and 4th grades were declared .0u1‘
gible to rise to the two higher grades. We therefore propose to allow ::21';

European officer who has been permanent| i :
r - y appointed to the G
option of coming under the new scheme o raded List the

* Letter No. 651, dated the 2nd August 1893,

ent of existing

or of continuing on the Graded List

7

; i i in it, subject to the condition that
i romotion as vacancies occur in it, : : ¢
(Trﬁly (t)}}:;ilen?cﬁlsgiered fit for promotion will get it. Native officers of this ser

1 . v . f IE

i i inuing in the graded service under the two-

i 1 the choice between continuing in i
wl!ldbe gll\;eland entering the Provincial Service. Such cases are those .of Mr.
gl/]é;i: rcl)lf "the North-Western Provinces and Oudh Educational Service, and

. Messrs. Percival, P. B. Mukerjea, R. P. Mukerjea and J. C. Bose of the Bengal

; i ) Local Governments concerned have already been
Scfl:gwCeééegafl;g%h::]?smtht:}te of Rai Bahadur Piyari Lal of the Punjab Service,
ah o os.ition with reference to the reorganisation it will be necessary to explam
r«l) t?t?: F’unjab Government. We agree with the Government of Bombay in think-
ing that the principle that existing mpmbers should in no tase suffer by the
reorganisation should be equally applicable to the Provincial Service.

13. Connected with the question of the treatment of l_\I'ative ofﬁc.ers al_:
preseni in the Graded Service is the question of the position of Natives o
India who may in future be appointed in England to the Educational Service.
The Government of Bombay have recommended (paragraph 2 of their le.ttedr
No. 1725, dated the 13th August 1892) that if any Native of Ipdlal.zls {ecz{ult}c:l
for the Imperial (European) branch by the Secretary of State Sm _ ng.ant, e
should be eligible for all the advantages attached to that erv1§e, just as a
member of the Indian Civil Service is entitled to enjoy the salary an prc})]spechts
of that Service irrespective of nationality. It seems to us, howewi{‘e;l, t Iatdt' e
analogy suggested by the Bombay Government does not holc_il.)l e fn 1::n
Civil Dservice is recruited by open competition, and it is impossible to rehtalsg 0

successful candidate the advantages offered to all competitors, because he 1s a
:Il\l lt]'v of India. The system of selection for the Ed.ucatlonal Service 1s quite
di?felr:nt; and we are of opinion that Native candidates i Englandq fo_r1 empl}c])yj
ment in that Service, who possess European degrees, should ordinarily, as fas
been done in the past, be referred to the authorities 1n this .count{)y T
appointment, since a well-qualified candidate of this kind 1s certain toh e wel-

omed for any vacancy which he may be suited to fill. There may, oyev};alr,
f)e exceptional cases in which the Secretary of State may consider 1tdd§:sxra }f
in the public interests to appoint In England a Native of India, anh, ml;u%
cases, we consider that the full pay admissible to European officers shou e

granted also to them.

14. The question of the pay to be given to members of the dPgovmcxal
Service when acting in temporary vacancies in posts ordinarily filled by men;-
bers of the European Service, remains to be referred to. Va}nolgs dproptohs_a lj
have been made by Local Govemments, and we were at first inc mfe Bto bm
that the principle involved in the suggestion of the Governmci)nt of _lortndagr(;
that the salary of the Provincial officer so officiating should eassméa eth :
that of the Professor or Inspector on the Provincial list (or, in other words, h?
an officer of the Provincial Service acting in a Professorship or Inspectorship

the European list should draw acting allowance on the salary of a Provin-
2211 Professor or Inspector), was the right principle. It appears, ho“if?}ig
that the adoption of this principle would lead to certain complications, and th

‘ority of the Local Governments to whom we referred the question are in
e );f the proposal of the Government of Madras that Provincial officers act-
jfavofu / ofﬁcerspon the European list should receive 3 uniform allowance of Rs. 100
e 01‘h in all cases. We recommend that this proposal may be sanctioned,
arlr;%rcl:tt to the proviso that the salary of the acting incumbent shall not be
]Sa?ggxer than the pay of the officer for whom he acts.

i he details of each Provincial scheme, it will be
IS.dP?}?:ltngthg nﬁgi);et(:)ft Director of Public Instruction has been excluded
S lists. but Local Governments and Administrations have been informed
ol S"ssion of the post from the lists should not interfere with the prin-
L o Omlaéz‘erz's paribus, the appointment is to be given to a member of the
e that’ICService In the Madras Presidency and in the North-Western
Educationa 4 Oudh, however, the post is included in the cadre of the Indian
gioymces an As we have recommended. that the position of Art Schools in
ICIE;L iﬁlo‘gﬁf remain unchanged for the present, the Principalships of these schools
n
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have been included in the European Service lists, ex o j
: : cept in the Punjab, wh
the Local Government has decided that the appointr;wnt should not be] re’cruiteers

for in England as will be seen from our Déspatch No. 13, dated the 23rd October .

1893.

We have had proposition statements
ositi prepared for each of the Provinc
affected by the reorganisation. These statements have been drawn‘up one:.

uniform basis and represent, in most cases, the financial effect of the reorgan-

isation more accurately than the statements submitted by Local Governments

o Madras.—In the Madras European Educational Service thete will b
in all (including 3 supernumeraries costing Rs. 2,000 a month) 22 e s e
the cost of which *will be Rs. 16,893-5-4 a month. There will be 14 reou]ﬁl’.
appointments on Rs 500—1,000; and the remaining 5 appointments (ie. eleud
ing 3 supernumeraries) will be those of the Senior and Junior lnspe,ctress o%
Schools, the Vice-Principals of the Teachers’ College and the College of Agri
culture, and the Supgrmtendent of the Presidency Training School for 1\/%151:
tresses. We agree with the Madras Government that these g5 appointment
should, for the present at all events, be recruited for in England. The pa ?
the Senior Inspectress of Schools (Rs. 500—20—600) and of the Vice-PrirII)ciy:l
Teachers’ Qollege (Rs. 400—20—500), will remain unchanged. But it is Pro.’
posed to raise the pay of the Junior Inspectress of Schools from Rs, 400__508 o

Rs. 450—s500, and to lower that of the Superintendent, Presidency Training :

School for Mistresses (the present incumbent receives Rs. 350 only by agree-
ment), from Rs. 400—20—500 to Rs. 350—10—450 a month, so as to magke it
worth the latter’s while to take up the former appointment whenever this ma
become necessary. Itis also proposed to reduce the pay of the Vicca-Principa]y
College of Agriculture, from Rs. 500—25—750 to Rs. 400—20—500 (the pay of
the Vice-Principal of the Teachers’ College). We accept these proposals and
recommend them for Your Lordship’s sanction. We have also accepte:i the
view of the Madras Government that the post of Principal of the Law College
should be removed altogether from the cadre of the Educational Service asgit
is not strictly an educational appointment. It will be observed that the ro-
posals of the Madras Government in regard to the European Service will eflf)ect
a saving of Rs. 1,356-10-8 a month, which will be increased, on the absorption
of the 3 supernumeraries referred to above, to Rs. 3,356-10-8 a month. The
supernumeraries are 2 Inspectors and 1 Professor, whom it has been proposed to
transfer to the Provincial list, but who may elect to continue on the European
list under the option to be given them. : j

In the Madras Provincial Service there will be 35 appointments, costin

Rs. 12,850 a month, as compared with 30 appointments at present ) cost'ing
Rs. .9,756-10-8 a month. There will thus be an increase on the ]:’)rovincig{
Setvice alone, of Rs. 3093-5-4 a month; but 2 appointments gl o andal
on Rs. 6oo will not be given effect to until the 3 supemumerar.ies costing
Rs. 2,000 in the European Service, have been absorbed. The ultimate fin 1r.’«‘>l
effect will be a decrease of Rs. 3,356-10-8 a month in the European Servi :ncw;i
an 1_n(c§reatse ef)tfl e?:'d3:°93'5'4f ]l;;l the Provincial Service, orin the case on t,h%:nz
services togeth ecreas 2 }

starement. - crease of Ks. 263-5-4 a month, as shown in the proposition

17. Bombay.—In the Bombay European Service ther

. 3 re will be, as at
21 appointments, but the cost will be reduced from Rs. 17 € wl ) present,
The service will consist of 3 Principals of COue'geé,S?t%éOEET;i;iln’]s:tlfni.lz;ii

Deccan Colleges and the College of Science, Poona), 8 Professors 3 Inspect
3y ) ct=-

Schools, : ;
Qre,gf pehaos, o 14 regular appointments in all—3 Head Masters of Schools,

the Principal and Vice-Principal of the ir [z i 3
i e Ty g, 0 3 i Jelo e o
.rallnl}r}g E’ elge& We were at first inclined to think that iha aV' Femgle
cipalship of the School of Art should, lke the similar appointron e
cluded in the Provmma! Service; but, as the poo bmentGat Madras,
:gpili:.zsfgr;;ihneinwam -Oli duly qualified natives to fill the post w:]hgge noowf:"mm?nt
oHbvestad tha% Ontf‘: European Service list. The Local Govern “ je(;ltlon
: Cgl,l:e Sty as the future of the Poona and Ahmedabad Fem {ne%t have
oflegesis to some extent uncertain, the posts of Lady Superintendef;te ofratllx:m
ese
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he present, be excluded both from the European and
We do not, however, consider this a sufficient reason
for omitting the appointments from the cadre of the 'Ed_ucational Service, and
as their being on the European Service list merely indicates that they are
recruited for in England and does not bind the Local Government to recruit
for them there if it 1s considered unnecessary to do so, we prefer that they
should be borne on that list. The Bombay Government have asked that the
saving referred to above may be distributed over the European Service;
but we see no teason why this should be done, and the saving eventually
shown by the proposals regarding this service is small. With reference
to the list of unclassified appointments submitted with the letter No. 417,
dated 23rd February 1894, from the Government of Bombay, we consider that
the Director of Public Instruction, the whole staff of the Grant Medical College,
the Law Professors and Lecturers, the Curator, Central Book Depét, and the
two appointments in the Bombay Veterinary College should not appear at
all in the lists. The staff of the Rajkumar College are, it is understood,
employés of a private endowment.

institutions sho'uld,' for t
Provincial Service lists.

The Bombay Provincial Service will be divided into two classes, consisting
of 14 and 24 appointments, respectively, or 38 in all, as compared with 38
appointments at present. In the list (No. 3) showing appointments in class II
of the Provincial Service, submitted with the Bombay Government’s letter
No. 417, dated the 23rd February 1894, the following alterations are neces-

sary i :
(1) The Vice-Principalship of the Elphinstone High School has since

been abolished with our sanction.

(2) Twenty-one appointments of Deputy Educational Inspector should be

transferred to the Subordinate Service—vide paragraph 4, supra.

The proposed cost of the Provincial Service is Rs. 12,100, as compared with
Rs. 11,687-12-5 at present, or an increase of Rs. 412-3-7 a month. On the
European and Provincial Services together there will be an increase of Rs.
278-14-3 a month as shown in the proposition statement.

18. Bengal—In the Bengal European Service there will be 27 posts
(including the Superintendentship of the School of Art) costing Rs. 23,333-5-4 a
month, as compared with 41 posts at present costing Rs. 34,350 a month. There
will thus be a saving of Rs. 11,016-10-8 per mensem. The Government of Bengal
has recommended that the appointments of Inspector of European Schools
and Superintendent, School of Art, should be considered regular appointments
on the European Service list. The Superintendentship, however, carries a salary
of Rs. 1,000, and as it will probably be impossible to secure the services of a com-
petent officer on the initial salary (Rs. 500) of the future European Service, we
consider that the appointment should be treated as a special one and not be subject
to the conditions attaching ordinarily to Principalships, Professorships and
Inspectorships on the European Service list. The Superintendentship has been
included in this list as it will have to be recruited for in England. As regards
the Inspectorship of European Schools, it will Le seen from the correspondence
ending with Lord Cross’ Despatch No. 12 (Public—Educational), dated  the
22nd January 1891, that Lord Lansdowne’s Government were opposed to the
Bengal Government’s proposal to appoint Mr. Bamford to the Graded Educa-
rional Service for two reasons :—(1) because the graded list was to be gradually
abolished, and (2) because, if an appointment were made, the selection of an
officer in England would rest with the Secretary of State. Mr. Bamford's
work is, however, highly commended by the Government of Bengal, and, as
regards the future, it seems to us that the Inspector of European Schoo]s
should be at least as well qualified as an Inspector of.Natwe Schools. We
therefore recommend that Mr. Bamford should now be admitted to the European
Service, and that the appointment at present held by him should be placed as a

regular appointment on the European Service list.

In the Bengal Provincial Service there will be 113 appointments costing
g t 100 appointments in the present scale costing

2 h, agains b .
ﬁ:' :g’;gg.a 'If‘]}?:rte ’wi?lgthus be an increased expenditure of Rs 5,900. It will be

(/9 7 ’
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not arise. Provincial officers will not be eligible for admissi

Service ; but we have ptoposed that a Prov%ncial officer mzs;oget:pﬂ:)?ntggr? A
in a post belonging to the European Service, and that he shoulpd recei g
allowance of Rs. 100 a month conditionally on his salary not bein ecexvehan
the pay of the officer of the European Service for whom™ he acts glfm tol;-'e e
posal js accepted by Your Lordship, it will be open to the Local.C 1S pro-
whenever occasion arises, to provide for a temporary vacancy b overnment,
member of the Provincial Service to officiate. R 7 el

We have the honour to be,
My Lorbp,
Your Lordship’s most obedient, humble Servants,
(Signed) A.E. MILLER.
4 C. B. PRITCHARD.
% J. WESTLAND.
i A. MACKENZIE.

.

No. 5705-EX.

Cory forwarded to the Home Department* for

® Original papers returned. » "
o b information,

By order,
R. M. DANE,

Deputy Secretary to the Government of Iniz'a.

=

‘the 17th October 1892.

Schedule of Papers..

he Government of Bengal, No. 267-T. G., dat~d the 28th September

1. Letter from the GO ; ;
1891, and enclosure—vide Fducation A. Proceedings, October.1891, Nos. g9 to 103, pages

t 2.
755 : 7L7e;tte1‘ to the Government of Bengal, No. 128, dated the 26th March 1892, and

to Local Governments and.Ad-ministrations, Nos. 129 to 136, dated the 26th
Mar‘c%l' };g;iv?'a’e Education A. Proceedings, March 1892, Nos. 67ito 69, pages 151t o 153.
Government of the North-Western Provinces and Qudh, No. 127, dated

i to the 4
the z‘gﬂf‘ﬁi‘c‘:hoﬁgz—wde Education A. Proceedings, March 1892, Nos, 64 to 66, Page 145.

5. Letter from the Government of Madras, No. 34, dated the 21st)

January 1893, and enclosures,
6. Letter from the Government of Bombay, No. 1725, dated the

13th August 1892, and enclosures.
. Letter from the Government of Bengal, No. 1851 (Education),
dated the 2gth June 1892, and enclosures.
8. Letter from the Government of the North-Western Provinces
and Oudh, No. 2655-E., dated the 15th September 1892, and enclosures.

9. Letter from the Government of the Punjab, No. g03-S., dated

10. Letter from the Chief Commissioner of the Central Provinces,
No. 4978, dated the 21st July 1892, and enclosure.

11. Letter from the Chief Commissioner of Burma, No. 133—1E.-
14, dated the 8th August 1892.

12. Letter from the Chief Commissioner of Assam, No. 7118-G.,
dated the 12th August :892.

13. Letter from the Chief Commissioner of Coorg, No., 1165—447-
86, dated the 23rd July 1892.

14. Letter from the Resident at Hyderabad, No. 224, dated the
ist August 1892, and enclosures. _

15, Letter from the Government of Bengal, No. 426-T. G.,dated | pide Education A.
the 1oth July 1853, and enclosure. Proceedings, August

16. Letter to the Government of Madras, No. 259, dated the 22nd :,2%2'5 21\332555:;73‘.0 i
August 1893.

17. Letter to the Government of Bombay, No. 260, dated the 22nd
August 1893.

18. Letter to the Government of Bengal, No. 261, dated the 22nd
August 1293. '

19. Letter to the Government of the North-Westetn Provinces
and Oudh, No. 262, dated the 22nd August 1893.

20. Letter to the Government of the Punjab, No. 263, dated the
22nd August 1893.

21. Letter to the Chief Commissioner of the Central Provinces;
No. 264, dated the 22nd August 1893.

22. Letter to the Chief Commissioner of Burma, No. 265, dated
the 22nd August 1893

23. Letter to the Chief Commissioner of Assam, No. 266, dated
the zzniAugust 1893.

24. Letter to the Chief Commissioner of Coorg, No. 267, dated the
22nd August 1893. .

25. Letter to the Resident at Hyderabad, No. 268, dated the 22nd
‘August 1893: .

26. Letter from the Government of Madras, No. 831, dated the
13th November 1893, and enclosures.

27. Letter from the Government of Bombady, No. 417, dated the
23rd February 1894, and enclosures.

28. Letter from the Government of Bengal, No. 717, dated the
28th February 1894, and enclosures, Vide Education A.

29. Letter from the Government of the North-Western Provinces ) fg;;ee{\}%”;' sfef;“i'éy
) a 4 5

‘and Oudh, No. 581, dated the z5th October 1893, and enclosure. pages 61 to 128.

30. Letter from the Government of the Punjab, No. 123, dated the
1st January 1894, and enclosures.

31. Letter from the Chief Commissioner of the Central Provi
No. 7375, dated the gth October 1893, and enclosures. bk i
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Schedule of Papers—continued.

32. Letter to the Government
PR e ment of Bengal, No. 210, dated the 18th

33. Letter from the Government
the 31st October 1894, and enclosure

34.dketter to the Governm

Vide Education A.
of Bengal, No. 590-T. G., dated Proceedings, February

1895, Nos. 34 to 48,

Fabrat o Vs ent of Bengal, No. 118, dated the 22nd | 75 9% 14*
35. Letter from the Government of Ben
gal, No. 1075, dated th
12th I\;Ia.::h 1895, 1 i 1 Vide Edueation A.
May31 8 etter to the Government of Bengal, No. 209, dated the 6th fé;;,e el%,:f"m amlivI xa 1’
95: pages 423 to 425, {
37. Letter from the Government of

August 1895, and enclosures,
38. Letter from the G
enclqsures. € bovernment of Bombay, No. 1 504, dated the 7th August 1895, and

39. Letter to the Government of Bombay, |

40. Letter to the Government of B
Education A, Proceedings, October 189;,mba
41. Six Proposition Statements,

42. A List of appointments to be i i -
e R e included in the European and Provincial Services of

\

Bengal, No. 2832 (Education), dated the 14th

No. 332, dated the 6th September 1

89s.
No. :
Nos}:’7 & 3.54, dated the 7th October 1895—wide

G. G Preas, Simla.—No. 70 H, D.=307-96,~3200,

T e R PR T

-
B T,

No. 1626-Ex.
GOVERNMENT OF INDIA.
FINANCE AND COMMERCE DEPARTMENT.

~

Simla, the 10th April 1896.

READ—
Public

V jesty’ { ' Educatior d the
tch from Her Majesty’s Secretary of State for India, No. 22 Educaton -date
Despxazih March 1896, received on the 31st March 1896.

ORDERED, that a copy be forwarded to the Home Department in contin-
uation of endorsement No. 5705-Ex., dated the 11th December 1895.

R. M. DANE,
Deputy Secretary to the Government of India.

India Office,
London, 12th March 1896.

Public (Educational),
No. 22.

To His Excellency The Right Honourable The Governor General
" of India in Council. :

My LorD,—With_ Financial letter No. 351, dated 1ith December 1595,
your Government submitted the conclusions at which you have arrived, fa t}?r
very full and deliberate consideration, with regard to the organisation of the
various Educational services in India upon an improved footing in ?O?Seque’}]‘ﬁe
of the recommendations submitted by the Public Service Commission. 3
scheme which has been formulated follows in most respects the principles sug&
gested in Lord Cross's Despatch of the 28th January 1892, No. 9, which I nee

mot recapitulate. Your proposals -have received my most, careful attention In
Council, and are now approved, subject only to certain exceptions and observa&
tions which 1 proceed to state, keeping as far as possible to the order observe

in the letter under reply.

2. In paragraph 3 you propose to call that branch ‘c:f the Educational ser-
vices to which appointments are to be made in England * the European 1Ehduca}-1
tional Service”” This designation seems oOpen to two objections. Althoug
it is intended only to indicate the country of recruitment, it nevertheless sug-
gests a distinction of race ; and it is certamnly an inadequate, if not a.mlsleqdmgl,
description of a service of which all the duties are to be performed in India.
prefer to follow the nomenclature adopted in some other §pecxal Departments,
and 1 desire that the branch which is to include the appointments to be mac(iie
in England may be designated the * Indian .Edu‘catxonal Service ", with thﬁ ad-
dition, whenever more particular differentiation is needed, of the wordsh apc-l
pointed in England.” I have not overlooked the argument advanced at the _ent
of your third paragraph, but it is not improbable that you may find it .convemetr;l ;
when permanently engaging an officer after his term of probation, to érr;)poseh ef
condition that he shall serve wherever required in India. The second branc ol
the service should be called the Provincial Educational Service of Bengal,
Madras, and so forth.

—t ‘r.‘.‘g‘gﬁ"-@' TS

Vl b ;ﬁ—_ 'MA e



3. With reference to paragraph 4, I have entertained some doubt ag to the
propriety of classifying such responsible officials as Deputy Inspectors ang Head
Masters of District (High) Schools in a service which is to be termed “ Sybordi.
nate.” It has occurred to me that upon  this point the severa] Governments
might be permitted some such latitude of discretion, as was, | understand, con.
ceded under your orders in regard to the class of officers known in Bomba as
Mamlatdars, and elsewhere as Tahsildars. y

4. Paragraph 11 of your letter deals with the subject of leave and ensi
and in the course of it you refer to Article 441 of the Civil Seryice Regu?astlii%r;xssi
as intended to remain in force. As to this, I have to invite your attention tg
paragraph 12 of Lord Kimberl@y’s Financial Despatch No, 188, dated 2st Sep-

seem, therefore, that this privilege "cannot be allowed to officers who may be
appointed after due notice of this decision has been given.

5. In paragraph 12 you discuss the claims of the statutory “natives of India
who have been appointed to the graded list under the old condition that the
should draw two-thirds of the ssiaries fixed for European officers, You proposg
to allow them the option of coiitinuing in the graded list on the same terms, or of
entering the new provincial services. This is in accordance with the de’cision
arrived at in the analogous case of statutory civilians, and seems to be fair ang
reasonable. As regards the future employment of native gentlemen in the
Educational service, [ accept the views stated by you in paragraph 13,

6. In the fifteenth paragraph of your letter it is stated that Local Goverp.
ments and Administrations have been informed that the omission from the list
of Educational appointments of the office of Director of Public Instruction should
not interfere with the principle that, ceteris paribus, it is to be given to 2 mem-
ber of the Educational Service. I am aware that this principle is founded op 4
Despatch of the Secretary of State dated so long ago as the #th April 1839,
have nevertheless considerable doubt whether it is now expedient to reaffirm
it, or to renew any pledges that might be understood as establishing a right of
priority in favour of the Department. The office of Director of Public Instryc.-
tion is one of very great importance, and demands 1n the holder of it not only
attainments of a high order, but considerable administrative capacity. The ques-
tions that are raised are often of great public interest. The Director controls 5
Department in intimate relation with Municipal Councils and District Boards, ang
he has to deal with the managers of numerous aided colleges and schools, aS,Well
as with the teachers employed in the Government institutions under his supervision,
A very important part of his work is to watch and stimulate the progress of primar
instruction,~a matter in which he has to enlist the co-operation of the District
Officers throughout the Province in which he is employed, In many of the
Provinces the departmental staff is far too small to afford any guarantee for the
presence among its members of an offcer thoroughly qualified for these import-
ant administrative functions. On full consideration of the Past history of the
Department, I have arrived at the conclusion that the Local Governments and
Administrations should be allowed a free hand in the selection of a Director, and
should not be fettered by any rule or instruction purporting to give a preferémial
claim to an officer of any particular department, ;

7. For the reasons stated at the end of your letter under reply, it is unpe-
cessary to discuss further the power of your Government to sanction the officiat-
ing appointment of a European officer to the graded list, :

8. With your letter No. 4. of the 13th March 3 ‘ .
Council forwzrded a memorial4from Mr., 3R. M. Spenégggugggztg:ggflf“?y}11'1
Normal School at Nagpur, praying that he may be recogr;ised as beloﬂ_o the
the service which is now to be called the Indian Educationa] ~Servic:egm§’ tot
Government regarded Mr. Spence’s appointment as one which may be récruig:c[l-

for in England or in India, but you had determined to treat :
. E g ¢ eat 1t :
to include it in either branch of the Educational Service, The eaas and not

The case’is n some

:
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respects anolagous to that of the Head Masters of

discussed in paragraph 3 supra. 1

igh Schools which I have
concur_in your opinion that Mr. Spence is

not entitled to look for promotion among Professors and Inspectors, or for the

increments of pay now to be granted

that the office which he holds ought not to be classed in the :
the service, so long as it is recruited for in England. Inv/

letter under reply reference is made

to officers of that class, but Jeem not sure
It i 70t

to other appointments *y,_ - .

treated specially as regards remuneration, but nevertheless included e - -

Educational Service. Thus, paragra
while, according ‘to paragraph 17,

Ph 16 mentions five such posts in Maara?,
there are four in Bombay, which the Local

Government wished to exclude from both services, just as Mr. Spence’s appoint-

ment has been excluded, but which
determined to classify in the high
Spence’s case should be reconsidered

your Excellency.in Council nevertheless
er branch. I think it desirable that Mr.
with reference to the later orders contained

in paragraphs 16 and 17 of the letter under reply. Meanwhile, I observe
with reference to all these posts to which appointments may be made either in

England or in India, that the salaries

appearto have been fixed for European

officers. If so, they should be specially reconsidered whenever a suitable candi-

date can be found in India.

Your

G. C Press, Simla,

I have the honour-to be,
My Lord,
Lordship’s most obedient, humble Servant,
GEORGE HAMILTON.

~No. 414 H, D,=22.7-96. ~ 250+
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From
¢ e HEWETT, Esg., C.LE, _
W Secretary to the Governmeny o Indig,

To

Home Department.
Educatio n.

B i ]anuary 1896, and with reference to the Home De.
i ' . . Partment  Resolution marginally noted, I am g;.
rected to forward for the information of the

Government 5 copy of a Despatch from the Government of India to the Secretary

* Relating o statement*)., together with 4 copy of His Lordship’s

t No. 22 pybjic (Bducational), reply,+ relating to the reorgamsauo.n of the Eduaca.
dated the 12th March 1806, tional Services in India. T am to Invite attention g
Paragraph of the Despatch of | Ith December 1895, which shows the financia]
effect of the Teorganisation in the

2. With reference to the remark in Paragraph 2 of the Secretary of State's
Despatch of the 12th March 1896, that It may be convenient, ‘Wwhen Permanently

rovince to which he is appointed unless he jg Specially selected for promotion
outside it, [t appears to the Government of India, however, that it might be
useful to adopt the Secretary of State’s Suggestion, and [ a1, to invite an expres.

S1on of the opinion of
in the matter.

I have the honour to be,
SIR,
S Your most obedient Servant,

1o L HEWETT,
Secretary to the Governmens o Indi, :

G. C. Press, Simla,—No. 276 H, D.—22-7-96.~—83.
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MISCELLANEOQUS.

Reed. Enclosures

Regd. Spare copies

G.0., No. 480, 10th August 1896,

AUGUST.

Reorganization of the Edncational Services in India.

Communicating to the Director of Public Instruction letter from the Government of India
A 1 F forwarding copies of despatches to and from the Secretary of State regarding — and requestin g
. him to report on the proposal that, when permanently eéngaging an officer after the expiry of his

. %‘:‘- K term of probation, the eondition shall be imposed that he shall serve where required in India.
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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

.

Reap—the following paper :—

From J. P. HEWETT, Esq., c.I.E., Secretary to the Government of India, Home
Department (Kducation), to the Chief Secretary to the Government of
Madras, dated Simla, the 23rd July 1896, No. 216.

In continuation of Home Department letter No. 3, dated the 8th January 1896, and
with reference to fhe Home Department
Resolution marginally noted, I am directed
to forward for the information of the
Madras Government a copy of a Despateh from the Government of India to the Secre-
tary of Btate, No. 351, dated the 11th December 1895 (and of the annexed proposition
statement *), together with a copy of His
A : ; Lordship’s reply, 1 relating to the reorga-
i Noi?t?.lf ’Mg‘gﬁhfségg AsacRaliyotuted: the nisa,tionP of thz Edueatiogal Servicesgin

; India. I am to invite attention to para-
graph 16 of the Despatch of 11th December 1895, which shows the financial effert of
the reorganisation in the Madras Presidency.

2. With reference to the remark in paragraph 2 of the Secretary of State’s
Despatch of the 12th March 1896, that it may be convenient, when permanently engag-
ing an officer of the Indian Educational Service after his term of probation, to impose
the condition that he shall serve wherever required in India, I am to say that, as a
rule, an Educational officer will serve his whole time in the Province to which he is
appointed unless he is specially selected for promotion outside it. It appears to the
Government of India, however, that it might be useful to adopt the Secretary of
State’s suggestion, and I am to invite an expression of the opinion of His Excellency
the Governor in Council in the matter.

4, Edl .
No. T of this date.

* Relating to Madras.

ENcLOSURE.

DrsparcH from the Government of India, Finance and Commerce Department
(Salaries, Establishments, &c.,—Education), to the Right Hon’ble Her
Majesty’s Secretary of State for India, dated Calcutta, the 11th December
1895, No. 351.

We have now the honour to reply to Lord Cross’ despatch No. 9 (Public—Educa-
tional), dated the 28th January 1892, regarding the reo?ganisathn of the Educational
Services in India. We regret that the necessity for twice referring to Local Govern-
ments and Administrations, which will be apparent from the papers referred to in the
annexed list, and the protracted correspondence with the Government of Bengal on
certain matters of detail, have so considerably delayed this reply; but we referred,
that the scheme put forward should, as far as possible, be complete. We would
observe at the outset that, in requesting Local Governments and Administrations to
submit proposition statements showing the effect of the reorganisation in each Pro-
vince, we impressed upon them the necessity of keeping strictly within the limitg of
existing expenditure so far as that was compatible with the adoption of the new
scheme. It is to be understood, therefore, in those instances in which the proposed
scale exceeds the present, that the additional expenditure is essential to the reorga-
nisation. 'We proceed to notice the more important features of the scheme.

2. It will be observed that the reorganisation will affect only the Educational
Departments in Madras, Bombay, Bengal, the North-Western Provinces and Oudh,
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the Punjab and the Central Provinces. Tn Burma there are in the service of Govern-
ment no Principals or Professors of Colleges; and the Government of India accepted
the Officiating Chief Commissioner’s view that the Province was not ready for the
constitution of a I’rovincial Educational Service. It was agreed also that the Inspec-
torships of schools in Burma must be filled by recruitment in England ; and that the
should be filled in future on conditions similar to those on which officers will be
recruited for the European Educational Service generally. There 18, therefore, no
proposal for a general reorganisation of the Service in Burma, In Assam the Direx’:tor
of Public Instruction alone will be in the European Service ; and this officer who is
on the Bengal Establishment, will be recruited for by the Government of ’Bengal
There will be no Provincial Service in Assam since all the Educational Officers, except
the Director, fall in the Subordinate Service. The Inspector of Schools f()l" Coof
belongs to the Madras Educational Department, and the question of the recruitmeu%
and pay of future incumbents of the post of the Head Master of the Mercara Central
School need not be considered until the time comes for the appointment of the next
officer. We accept the opinion of the Resident at Hyderabad that the Educational
Department in Berar may with advantage be left upon its present footing.

3. The first question for decision is the designation to be given to the three
Services of which the Iiducational Department will consist in future. In accordance
with the principles which have been adopted for the Judicial and Executive Services
and some other. Departments, the Educational Department should, we th{Hk be
divided broacdly into (%) the Superior Service, and (6) the Subordinat’e Service ’The
former should consist of two branches, one including all posts to be filled by I;GI‘SOIIS
appointed in England, which we propose to call ¢ the European Educational Service ” :
and the other including all posts io be filled by recruitment in India, which we ro-
pose to name ‘*‘the Provineial Educational Service.” We have selected these teII)'ms
after much deliberation with the object of recognizing facts. We préfer the term
¢ European ” to the term ¢ Imperial,” which has been adopted in certain other

Departments, as the latter would not be suitable for an Kduacational Service which is
restricted to a particular Province. :

4. Tt is necessary mext to decide where the dividing line should be drawn
between the Superior (Provineial) and Subordinate Services, In paragraph 5 of the
despatt_:h of Lord Lansdowne’s Government, No. 17 (Public), dated t}?e 25th Mareh
1891, it was proposed that the line should be drawn so as to include in the former
service all appointments on pay of more than Rs. 200 g montk, and in the latter
service all appointments of less value. On further consideration ,however we are of
opinion that the correct principles of demarcation are— : , -

et e of e ol g should bo e e ecording

2) that, generally, Professors ot sncihmst

(2) that, general Y, frofessors, Inspect.ors and Joint and Assistant Inspectors
;}I{ou{d%e 1;101ud<f3d 11)11_ the Provincial Serviee ; and that Deputy Inspectors,

ead Masters of Distriet Schools and er ran

classed in the Subordinate Service ; or S Shole Ter Encko sivuldy o

(3) as regards other offices, that those carrying less pay than Rs, 200 a month
ghou!d not, except for very special reasons, be placed in the Provincial
Service; and that, on the other hand, offices on higher pay than Rs. 200
(such as the senior Deputy Inspectorships in Bengal ) may, at the discre-
tion of the Local Government, be classed in the Subordinate Service.

It will be perceived that under these rineiples it is impossi .
proposal of the Government of Bombay (vz'ds par‘a{)graph 11 of pthtse;? I(I}ettt(:e: CISZI.)teltll’lIe
dated 23rd February 1894) that Deputy Educational Inspectors and Head Masters of
High Schools should be included in the Provineial Service. The appointment of
Deputy Inspector in Bombay does not, as stated by the Bombay Government
correspond to those of Assistant and Joint Inspectors in Bengal, for while the juris:
diction of the .latt_er,oﬂ.icers extends through several districts and is really contermi.
nous with the ]urlsdlctlon_ of the Commissioner of a Division, the duties of a Deputy
Inspector in_Bombay, as in Bengal, are confined to a single district. If, therefore
the Deputy Inspector in Bengal should properly be classed in the Subordinate Service:




.
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80 should the Deputy Educational Inspector in Bombay. Similarly, Head Masters of
High Schools in Bombay are not comparable with Head Masters of Collegiate Schools
in Bengal. The Head Masters of High (i.e., Zilla or District) Schools in Bombay

Zilla Schools in Bengal, who are iucluded in the Subordinate Service. We are pre-
pared to agree to the Head Masters of certain Collegiate Schools in Bombay, Viz., the
Elphinstone, Poona, Ahmedabad ang Karachi High Schools, being entered in the
Provincial Service, but we find it impossible to 8o further. The Local Government
will be informed of thig decision when Your Lordship’s orders on the whole scheme
have been received, and the list of appointments in the Bombay Provincial Service
now forwarded by us will be subject to modification on this account, All the Deputy
Inspectorships have been removed from the Provineial list. We have accepted the
view of the Government of Madrag that in that Presidency the Provineial Service may
be organized by grades, on the basis of pay, since in the result the line between the
Provineial ang Subordinate Services i much the'same as that drawn elsewhere. The
Government of the N orth- Western Provinces and Oudh has included ip its Provineial
list four Head Masterships of District Schools on Rs. 400 g month and two Head
Masterships on R, 350 a month. It ig stated that the Distriot Schools are ordinar

removed the Registrar, Education J)epartment, Puunjab, from the Provincial to the
Subordinate Service, as we do not consider the status of this officer to be such ag to
Justify his retention in the former service,

In other respects the Provincial schemes now submitted adhere generally to
the principles enunciated above, but in Bengal and the Punjab we have permitted the
nclusion of the grade of Rs. 150 in the Provincial Service ag it 18 represented that
efficient men can be obtained on that initial salary. The maximum salary has,
however, everywhere been fixed at Rs. 700 a month, As will be seen from our Home
Becretary’s letter, No, 118, dated 22nq February 1895, we have acquiesced in the
repeated recommendation of the Government of Bengal that a certain number of
Deputy Inspectors, Masters, &e., at present in Government employ, should be
included in the Provinecial Service List in Bengal on personal grounds, the concession
not extending to thejp successors in office, We append a list showing the appoint-
ments to be included in the European and Provincial Services, respectively, of the
several Provinees affected by the reorganisation.

European Service the scale of pay there Suggested, namely, that during the proba-
tionary period of five years, the salary should be Rg. 900—50—700 5 month, jt being
open to the Secretary of State to offer a fixed pay of Rs. 600, or even Rs. 700, in

of pay. There are “also several appointments included in the European Service list
because they will have t be recruited for in England ag 5 rule, but thege appoint-,
ments will carry special salaries and the holders of them will 10t as a matter of
course, be eligible for the pay of Rs. 500 rising to Rs. 1 000, which will be reserved
for Professors, Inspectors and Principals,

6. As regards the question whether higher salary should be ope
as such, which was specifically raised in paragraph 6 of I,orq Cross’
Januiry 1892, we were inclined to think that

No. 480, EpvcarroNar, 10tH Avcust 1896,

%5 ) ospects of Educational officers will be considerably improved in the
P°sllit1°n :’:g t(],l? 5:91‘1? service, yet it might be undesirable, as heing likely to create
g:co(zglt in the department, if a large proportion of its |members were to attain after

i irable to adopt such a proposal as that put forward by the Government of
ﬁ;ngn}llfabe g::ﬁ?,e: h(;t anIZ)fﬁcer of 20 years’ approved service, whose total salary did
not ech:ed Rs. 1,000, should be given a special allowance of Rs. 100 3 month, and
that, if the allowance were refused to him, he should be called upon to retire,

1 !

ificati the Bombay Government’s proposal whereby 15 years’ service was
3%22?:&23”&?20 as the per}iyod after which the special.allowa_nce might be glven, or
the officer called upon to retire ; and we as-ked that this ,modlﬁed proposal s.hould.be
considered with reference to the suggestion in Lord Cross Despatcl} that a stipulation
should be included among the terms of Kducational Servwe, reserving to queynment
the right of requiring an officer of more than five years’ service to retire if it were
deemed to be to the public interest that he should so retire though not Permanently
incapacitated by bodily or mental Infirmity, . Of the Local Governments consulted,
the Chief Commissioner of the Central Provinces alone opposed th(? enforcement of

7 retirement. 'When such a power is not found necessary in other depart-
!c;g;;;lfg erzfot be said to be indispensall:))lg in the Education Departme_nt, and it would
probably injure the popularity of the service to expressly warn recruits that they are
lLiable to be required to retire ona small pension at a comparatively early age. ~ We
recommend, therefore, that the special allowance of Rs. 100 per mensem should be
given after 15 ycars’ service to meritorious officers who are not drawing a personal
allowance, without preseribing any rule for the compulsory retirement of those to
whom the special allowance is not given,

7. We have adopted the plan suggested by Lord Cross of attaching personal
a.llowanceseto the office of Principal and Senior Inspector of Schools. We think that
there should be two grades of allowances of Rs. 250—50—500 and Rs. 200—10—250
a month, respectively, so as to correspond to some extent with the higher rates of pay

Madras.—(a) Two allowances of Rs, 250—50— 500, to be given to the Principal,
Presidency College, and the Senior Inspector of Schools ; and (3) two allowances
of Rs. 200—10—250, to be given, respectively, to the Principals of the Rajahmundry
and Kumbakénam Colleges. It will be open to the Government of Madras, however,
to give one of the lower allowances to an Inspector of long standing and approved
service if his claims to it are considered superior to those of one of the Principals,

bay.—(a) Two allowances of Rs. 250—50—5600 a month, to be given to the
Seniofg:iggipal(;zld the Senior InSpecto_r; and (4) three allowances of Rs, 200—10

—250 a month, to be given to the remaining two Principals of Colleges, and to the
second Senior Inspector.

—(a) Two allowances of Rs. 250—50—500 a month ; and (3) three
allowfrfgg: i)f ](E{s). 200—10—250 a month. The allowances will be open to the two
Senior Professors only at the Presidency College, Cz_zlcutta, and to Pnnmpalg of
Colleges and Inspectors of Schools generally, the rule being that they should be given
to the senior (or most deserving) men and should not be treated as staff allowances
attached to certain offices,

' 2560—50—500 a
th- Western Provinces and Oudh.—(a) One allowance of Rs. —5(
montﬁv?rand (elf) two allowances of Rs. 200—10—250 3 month, to be distributed as
His Ho’nour the Lieutenant-Governor and Chief Commissioner may thu;k best.
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secondary SCHOOIS, Inspector’s work is not e ; A3t i Hiooessay
(Sundays lncluc}ed).Hf 111: aax:l adngnistrator, he has o({hee_a wg:)llil,e gli}ate sk il
geconda-l'y BehDO'S: himself informed of progress ma i 1:'(1 Bengal extend over an
that he should keep ations of the Kducation Depart_menb‘tm dpsth ol 8 s NmESER
education. The ﬂpzl're miles containing 73,043,697 m.hix,1 12 ailﬁ s souondssy! {The
area of 1651930 squh Is, public and private, of whic l,) it sty AR e
vision of 67,217 schoo ‘hools, the subjects taught, the book o close attention and
ok teacl::imgh o ::ct(;ges‘ of masters and scholars, T‘Equuf < %s:r the adbguste
and thep . ors of the department.
rior officers o I :
gupervision a; ?}l:a sg?iﬁ?e ;’fw‘zugi‘; convinced that the inspecting staff recommended
e o ‘
peKisptats sible. i
hpawischadcpos pl(;iovinces and Oudh.—Three Inspectors to befreltlm‘nte;iﬁ 1nr1q$181§3)2:11;g
Norlh- Weswrs Sir Auckland Colvin had proposed that two o lt° e;e ;) cg c i
i Brak de‘ndlzk.xe European Service and thre(i1 mfthe Provmcilze’ sil;ce“;ne will be
be included 1n hould belong to the former service, sin
that at least three of t:;:;nofs European schools, and two Inspectors will be :90 smailll1
required for oy lil?p}f(i;o make the selection of a Director of Public ]nstl}'luc wen'eated
a number gomﬁ\svl 1“31 ated the 25th October 1893, the Local Government has rep
its lettel‘, 0. )

gystem
;Zaintained,
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the proposal previously made ; but as the main re

ason herc urge] is
or meeting the expectations of three officers of

advancement in t
Service, and as one
(Public has already been

: appointment * o the European Service,

there is 1o longer any grouud for inelud.
n the Provincial Service.

uited in England and two in India, A
1e Provincial Service ag S00n as there jg 5
ney of native gentlemen of the Provinee with the
e Government of the Punjab is of opinion that thig
cannot be done at present with due regard to the full efliciency of the service,

9. The idea of appoiuting Professors to officiate as Inspeectors wa,
by Lord Cross, but he was of opinion that a permanent transfer from th
latter class might sometimes be in the public interest. We have ¢
Governments on this question, and we think that it is
tion must be allowed to them, as they
transfers are desirable or necessary,

10. It was observed in paragraph 6 of Lord Cross’ despateh of 28th January
1892 that the position of Head Masters recruited n England had never been very
satisfactorily defined, but that it was of sufficient importance i ion i
future reorganisation. Head Masters appointed in England are to be found only in

the Bombay Educational Serviee, and the Local Government propose that three
Head Masterships should be recroited for in England, that a ray of Rupees

H00—50-=750 a month be assigned to each, and that the holders of them should

be eligible for vacancies among the Inspectorships reserved for the Kuropean Service.
We approve these proposals a lour Lordship’s sanction.

1t will be necessary also to recruit for another H ead Mastership in England,
namely, the Head Mastership of the Central Model school in the Punjab ; but this will
be a speciul appointment, carrying a salary of Rs. 400 g month,

I1. The question of the leave and pension rules to be applied to Educationa]
officers appointed in England has already been settled in the corres

pondence ending
with Your Lordship’s despatch, No. 59, dated the L1th April 1895. All such officers
will be eligible for the more favourable leave rules contained in chapter XI1T of the
Civil Service Regulations ; but their pensions will be regulated by the ordinary superior
service pension rules in chapters XVIII and XIX modified by the concession of
addiv ; in certain cases three years to their qualifying service allowed by article 441,
and tle concession admitted to Directors of Public Instruction, by the despatch of
11th April 1895 referred to above, of an additional pension of Rs. 1,000 a year, pro-
vided they have satisfied certain conditions. The probationary service of officers
whose services have been continued beyond the probationary period, as well as the
previous service of those who have been engaged, in the first 1nstance. on temporary
contracts without leave or pension advantages, but have bee
will, as observed in paragraph 8 of th ary 1892, reckon both
towards leave and pension, and we r

ecommend that such service should
for increments under the new scheme,

In this connection we would refer to the applicationt from the Madras Govern-

ment for the immediate admission of Mrs.
Brander and Migs Carr,  Inspectresses

of Schools in that Presidency, to the
favourable leave rules in chapter XIII, Civil Service Regulations. We have accepted
the Local Government’s opinion that these posts should for the present be included
in the list of appointments to be recruited in England 1
female education it wi

Il not be possible to fl]
accordingly recommend that so lo

England, the holders should be enti

12. It is necessary here to refer to the question of the treatment of existing
members of the graded service,

We are of opinion that no officer now in the service
should suffer by the reorganisation, and for this reason it will not be possible-.

the necessity
he P rovineial
of them (M, Budden)

* Vide Sir H. Fowler’s despatch, No. 8] provided fop by his

—kEducational), dated {2th July 1894
ing, even tem porarily, three Inspectorships i

Punjub~Three Inspectors to be recr
third Inspectorship will be transferred to t}
prospect of sccuring a sufficie
necessary qualifications ; but th

§ not favoured
e former to the

onsulted Local
: a matter in which fy]] discre-
are 1n the best position to Judge when such

t Letter No. 551, dated the 2ud August 1895,
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to abolish the graded service at once, as much dissatisfaction would doubtless be
caused if those now in the third and fourth grades were declared ineligible to rise to the
two higher grades. We therefore propose to allow every European officer who has
been permanently appointed to the Graded List the option of coming under the new
scheme or of continuing on the Graded List and obtaining promotion as vacancies
oceur in it; subject to the condition that only those considered fit for promotion will
getit. Native officers of this service, most of whom are drawing two-thirds of the
salary of European officers, will be given the choice between continuing in the Graded
Service under the two-thirds rule and entering the !’rovincial Service. Such cases are
those of Mr. Venis of the North-Western I'rovinces and Qudh Educational Service, and
Messrs. Percival, P. B. Mukerjea, R. P. Mukerjeaand J. C. Bose of the Bengal Service,
regarding whom the+ Local Governments concerned have already been addressed.
Another is that of Rai Bahadur Piyari Lal of the Punjab Service, whose position with
reference to the reorganisation it will be necessary to explain to the Punjab Govern-
ment. We agree with the Government of Bombay in thinking that the principle that
existing members should in no case suffer by the reorganisation should be equally

applicable to the Provincial Service.

13. Conmected with the question of the treatment of Native officers at present in
the Graded Service is the question of the position of natives of India whe may in
future be appointed in Lngland to the Educational Service. The Government of
Bombay have recommended (paragraph 2 of their letter, No. 1720, dated the 13th
August 1892) that if any native of India is recruited for the Imperial (Europeany
branch by the Sec. etary of State in England, he should be eligible for all the advan-
tages attached to that service, just as a member of the Indian Civil Serviee is entitled
to enjoy the salary and prospects of that service irrespective of nationality. 1t seems
to us, however, that the analogy suggested by the Bombay Government does not
hold. The Indian Civil Service is recruited by open competition, and it is impossible
to refuse to a successful candidate the advantages offered to all comypetitors, because he
is a native of India. The system of selection for the Kduecational Service is quite
diffcrent ; and we are of opinion that native candidates in England for employment
in that service, who possess Kuropean degrees, should ordinarily, as has been done in
the past, be referred to the authorities in this country for appointment, since a well-
qualified eandidate of this kind is certain to be welcomed for any vacancy which he
may be suited to fill. There may, however, be exceptional cases in which the Secre-
ider it desirable in the public interests to appoiut in England

tary of State may consi _
a native of India, and, in such cases, we cousider that the full pay admissible to

European officer should be granted also to them.

14. The question of the pay to be given to members of the Provincial Service ;

when acting in temporary vacancies in posts ordinarily filled by members of the
European Service, remains to be referred to. Various proposals have been made by
Local Governments, and we were first inclined to think that the principle involved in
the suggestion of the Government of Bombay, that the salary of the Provincial officer
g0 officiating should be assimilated to that of the Professor or Inspector on the Provin-
cial List (or, in other words, that an officer of the Provincial Service acting in a
Professorship or Inspectorship on the European list should draw acting allowance on
the salary of a Provincial Professor or Inspector), was the right principle. It appears,
however, that the adoption of this principle would lead to certain complications, and
the majority of the Local Governments to whom we referred the question are in
favour of the proposal of the Government of Madras that Provincial officers acting for
officers on the Kuropean list should receive a uniform allowance of Rs. 100 a month
in all cases. We recommend that this proposal may be sanctioned, subject to the

roviso that the salary of the acting incumbent shall not be higher than the pay of
the officer for whom he acts.

15. Passing finally to the details of each Provineial scheme, it will be observed
that the office of Director of Public Instruction has been excluded from the lists, but
Local Governments and Administrations have been informed that the omission o’f the

the lists should not interfere with the principle that, cateris paribus, the
t is to be given to a member of the Kducational Service. In, the
y and in the North-Western Provinces and Oudh, however, the post

post from
appointment
" Madras Presidenc

us2 ) A
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dated the 23rd October 1895.

We have had proposition stat
had ements prepared fo ‘ovi
by the reorganisation. These statements havs been dxl'.a:r?lcg; fbxih: fr;iofgrllrfe; ot
‘M basis and

represent, in most cases, the fi 1
- nancial eff isati
than the statements snbmitted by Local Goeve:rl(l)rf:et}llfs e gy e E g

. 16. Madras.—In the Madras Eur ) 1
ol ; . opean Educational Servie i i
SV e v;lfl % :tg:rli%l%eggrlgs:(;stiiti{s. 2’1,‘(})100 a month) 22 app:ilglnelgltgl}:lhseeégt%%
e 8. 16,898-5-4a - Lhere will be 14 regular anpo;
PR, S;g?)(f) ’tf::ds ;lg rermzidlmng_é’) appointments (z.e,, exclud%ng 3 stfl?e?ﬁélxﬁents' i
Sl &)rt;)n CJ unior Inspect.ress of Schools, the Viee-Princier?neS)'
Blocidiro Training St fe ollege of Agriculture, and the Superintende tp of the
Rl Oin?mJe 1tOO hor Mistresses. We agree with the Madras Go ; -Of el
S oeingt Tth o oi:?l:hs should, for the presenf, at all events, be reoruitf(;uflmel']t
She Vico Prides EI}T le S’en}or Inspectress of Schools (Rs. 5(;‘()—90‘—6()((/) kit
ki Izl’t ea.? iers’ College (Rs. 400—20—500), will re nai (o
proposed to raise the pay of the Junior Inspectress of School??:’ﬁmuilizhz%g()ed.

900 to Rs. 450 —500, and ¢
) - 49 ¢ o lower that i i
School for Mistresses (the present incu&:nl())efn:hieggﬁznntendent’ Pre&dency Training

from Rs. 400—20—500 to Rs
: ; . 350—10—45
lliztflgzl;slsx:hﬂe to take up the former appointme(iltawlﬁl:;l
from Rs, 5?58}382?:(7)515 ‘13°§ch 10_op the Vico-Principal, College of Agricultur
Feachers’ College), W, 8. 400—20—500 (the pay of the ViCG'PI’iHCié leufme,
Shy's dsoetion We hae ac<13ept these proposals and recommend them for vga ?[, ey
ot Princip;xl g Ee also accepted the view of the Madras Goveruméntu{h e
the Educational Servyi aw College should be removed altogether from th o
iy, 1ce, as 1t is not strictly an educational appointment ; cadre of
Bbrtiod will effost I;I‘gggisr?is (:)ff It{he 1I\{gasogras Government in regard to tI;e P“:u:";)lu y
the absorption of the 3 supy 8. 1,596-10-8 a month, which will be iner e i
Th : # pernumeraries referred to ab EB SN
© supernumeraries are 2 Tnspectors and 1 Professor, whon i1 ?ﬁfsoﬁeifisro?moﬁth'
‘Oposed to

transfer to the Provincial Ji
C al list, but :
under the option to be e t’hem. who may elect to continue op the European list

In the Madras Provi ig : .
e S0 5w e s T st
Service, have been absorbed, ?Il‘ll?: rx?iltrilillze;ilélef?, i i 0 the E:m; :aﬁ
ilfls.tl?;é?,%(sr:){r(i);csia? rSneo;]t.h in th? European Ser\'?ei]jcéil(i zgeicntcrvevfi.lle (t));3 lgs d§ c(;gase o
Rs. 263-6-4 o e Z:Z,hgfv nlr;nt?hee c;;s:poosfét itgf S%atielzzfss togéther a 'de’cre‘azs—e5 _o‘i’

17. Bombay.—In the B
o ) ombay European Service th 1
: ps%(;;gtc!;levrsgisl, l;l;rtl thte cfost Wwill be reduced from Rs. ,le't}‘f3(?(’;lgo bl%q 8187 alt(i(? iy
e Collséi eof3S Principals of Colleges (the Elphinsto;ie and 1310_8.
e p s S aihiney ge ol Science, Poona), 8 Professors, 3 Inspectors of S ﬁeccan
R e Smel}ts In all—3 ‘Head Masters of Schools the Prinei X it
it ot ir damsetjee Jeejeebhoy School of Art and the Lar(;nmSpal .
e taﬁl A.hmed:.aba.d Female Training Coll’eges We A i
e g L: Vwe-Prmpxpa‘lship of the School of Art shoulvcvieri'l?t -
[ g St e adras, be included in the Provincial Service : b’t e
A g epresent the want of duly-qualified natives to fill thu e
ment have suggested tsazeézazﬁ;nf%tiﬁeﬂ:; gurfg)ean e st e LOC&? %O:‘t';;;e
Siads) . ¥ e O . T . ' .
Colleges is to some extent uncertain, the pos;t‘smzfanl(,ia‘(?;'1 néid;;igtgsiﬁs (l)il"uizin
ese
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institutions should, for the present, be excluded both 7om the European and Provin-
consider thisa sufficient reason for omitting

cial Service lists. We do not, however, ; ' .
the appointments from the cadre of the Educational Service, and as_their being on
the European Service list merely indicates that they are recruited for in England and

does not bind the Local Government to recruit for them there if it is considered
unnecessary to do so, we prefer that they should be borne on that list. The Bombay
Government have asked that the saving referred to above may be distributed over

the European Service ; but we see no reason why this should be done, and the saving
this service is small. With reference

eventually shown by the proposals regarding ! :

to the list of unclassified appointments submitted with the letter No. 417, dated

93rd February 1894, from the Government of Bombay, we consider that the Director

of Public Instruction, the whole staff of the Grant Medical College, the Law Profes-
Central Book Depdt, and the two appointments in

sors and Lecturers, the Curator, ' .
hould not appear at all in the lists. The staff of

the Bombay Veterinary College s : :
the Rajkumar College are, it is understood, employés of a private endowment.

The Bombay Provincial Service will be divided into two classes, consisting of

14 and 24 appointments, respectively, or 38 in all, as compared with 38 appointments
at present. In the list (No. 3) showing appointments in class I1 of the Provineial

Service, submitted with the Bombay Government’s letter No. 417, dated the 23rd
February 1894, the following alterations are necessary :—
(1) The Vice-Principalship of the Elphinstone High School has since been

abolished with our sanction.
(2) Twenty-one appointments of Deputy Educational Inspector should be
transferred to the Subordinate Service—vide paragraph 4, supra.

The proposed cost of the Provincial Service is Rs. 12,100, as compared with
Rs. 11,687-12-5 at present, or an increase of Rs. 412-3-7 a month  On the Euro-
ean and Provincial Services together there will be an increase of Rs. 278-14-3 a

_ month as shown in the proposition statement.

18. Bengal.—In the Bengal European Service there will be 27 posts (including
the Superintendentship of the School of Art) costing Rs. 23,333-5-4 a month, as
compared with 41 posts at present costing Rs. 34,350 a month. There will thus be
a saving of Rs. 11,016-10-8 per mensem. The Government of Bengal has recom-
mended that the appointments of Inspector of European Schools and Superintendent,
School of Art, should be considered regular appointments on the European Service
list. The Superintendentship, however, carries a salary of Rs. 1,000, and as it will

robably be impossible to secure the services of a competent officer on the initial
salary (Rs. 500) of the future European Service, we consider that the appointment
should be treated as a special one and not be subject to the conditions attaching ordi-
narily to Principalships, Professorships and Inspectorships on the Kuropean Service
list. The Superintendentship has been included in this list as it will have to be re-

cruited for in England. As regards the Tnspectorship of European Schools, it will
ing with Lord Cross’ Despateh No. 12 (Public—

be seen from the correspondence endin

Educational), dated the 22nd January 1891, that Lord Lansdowne’s Government were
opposed to the Bengal Government’s proposal to appoint Mr. Bamford to the Graded
Educational Service for two reasons :—(1) because the graded list was to be gradually
abolished, and (2) because, if an appointment were made, the selection of an officer
in England would rest with the Secretary of State. Mr. Bamford’s work is, however,
highly commended by the Government of Bengal, and, as regards the future, it seems
to us that the Inspector of European Schools should be at least as well qualified as
an Inspector of Native Schools. We therefore recommend that Mr. Bamford should
now be admitted to the European Service, and that the appointment at present held
by him should be placed as a regular appointment on the European Service list.

Tn the Bengal Provincial Service there will be 113 appointments costing Rs. 29,250
a month, against 100 appointments in the present scale costing Rs. 23,350. There
will thus be an increased expenditure of Rs. 6,900. It will be noticed that we
commended to other Governments the arrangement of the Bengal Provincial Service
as one that should be followed gemerally : though we were unable to accept the

R
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Lieutenant-Governor's view that the highest pay for th ‘ovinel e
Province should be Rs. 800 per mensemt., Thzré will b: alesgziﬁcminS:}Inlcge s
and Provincial Services together, of Rs. 5,116-10-8 a month e S e

19. North- Western Provinces and Oudh.—- : :
of the 1_\’»0rth-Western P‘rovinces and Oudh,}lthegl \tn}'lii%)irolpf a: E(ggf;t loixa,l Service
9xpend1turt? of Rs. 9,683-5—4 a month, against a present Strengglpof i‘?e(l)] ﬂ? with an
ing Rs. 11,233—.2—4 a month. The reorganisation will, therefore effé(:t a Ce&"s cost-
in cost of Rs. 1,550 per mensem. The future strength of the Prc;vincial S Jeuehion
be 24 officers, and the cost Rs. 7,750 as compared with the present st ervice will
officers costing Rs. 6,576-10-8. There will thus be an increase of R rel}gth P
on this Service, but, on bqth Services combined, there will be a saving of ﬁ- 5;-1_73—5—-4
a month. It will be noticed that in the North-Western PrOVincesg ; 3 S(-) 76-10-8
the case of _the oth‘er Provincial Services, we have intimated that ﬁxnd ' 2o e in
are more suitable for the Provincial Service than progressive rates e“;dte? of pay
sidere(% that the pay proposed for Inspectors by the Lieutenant-Go;erno 1 a;OCCQn-
Commissioner was unnecessarily high, and we therefore desired that thr a‘n hief
two Provincial Inspectors should be fixed at Rs. 700 and Rs 600 respect?v%{%r of the

s ) .

20. Punjab.—In the Kuropean Service o : R g
ments with an expenditure of k{)s. 6,650, agailfastt;:h;f ::;)ltl)‘]lilguﬂlsfl,: :71;111 nl.) o taPPOI.nt'
Rs. 783-5—4 a month. It will be seen from our Despatch No. 13 (iaf ssn h00§;1ng
October 1895, that :che Principalship of the Mayo School of e ,Lahe the 23rd
be reciuited for in England, but we have for the present retainec,l this ore, 1s not to
on the list, as a.deﬁmte decision regarding it is not yet arrived at daPPOmtment
some compensating expense will be incurred even if it is not ﬁlle(’lanWaP}garenply
cluded in the European Service List the Head Mastership of the.C ] Model
Sc_hool on Rs.. 400 a month which will have to be recruited for in E (intral MOdEl
will be a saving on this service of Rs. 1,233-5-4 a month S Mt

In the Provinecial Service there will be 17 ts o
compared with the existing strength of lGeoif{Ceprgsét);?iﬁni{? 8'5 %’blg 053. 4m0nth, o
There will thus be an increase of Rs. 1,016-10-8 a montl;’. Ié “’ill b— -4 a month.
have transferred one appointment (viz., the Head Mastership of the ((e.‘:z?n lth{;‘t we
School, Lahore) on Rs. 400 to the European Service, and that we hav e’ ral Model
appointment of Registrar, Kducation Department, to the Subordinate Sl‘en}oved i
paragraph 4 of this Despatch. The saving on the combined : '.erv1ce—- Vide
Rs. 916-10-8 a month. . services will amount to

21. Central Provinces.—In the European Servi ;
will, asdat present, be five appointmeuts’ bu?({1\1:30eeglf)eﬁ](ﬁtgsgttﬂlfﬁownces there
Rs. 4,033—5’—4"50 Rs. ‘4,850_9. month, or by Rs. 816-10-8 a mo thl }i‘lcrease frop
of the Provincial Service will continue at 4 officers, though the " 1D he strength
in cost from Rs. 1,100 to Rs. 1,233-5-4, i..., by i{s 135—5;4 !‘: el the il b
pbserved that we have admitted progressive salaries in this case anlioIl . 3 ke
in our opinion, d_esn'ab.le as the service is so small. The total ;mcrexceptlon being,
of the reorganisation will be Rs. 950 a month, but this is essential to ial;S: Szgegzcount

22. The above summary of the financial resu £

appearing in the proposition statements that we subgsito'r:(lilﬁirlézoggssg (;hangefl, as
two considerations. In the first place, the proposition statements do not :alireCte by
of the allowaneesﬂof Rs. 100 a month which it 1s intended to give to deservi e acf%ount _
of the European Service after 15 years, if they are not drawing personal lﬁg officers |
It is estimated that in the European Services of all the Provincespunde . %WaHQes, 1
there \you.ld ordgna.rlly be 29 officers of over 15 years’ standin - r CC;IISI ferat;mn :
would be in receipt of personal allowances, and 9 would therefgx:e b w:}il y o ,these
number who would receive the allowance of Rs. 100 per mensem, t ; e m?xlmgm
consequently will not exceed Rs. 900 per mensem. The second o’int?‘, C(}))St of which
that the option allowed to Furopean officers of the present Gra§ed Segvig no? 5
entering the European Service or retaining their present position will in someePO ?}ther
result in a temporary increase of expenditure. We conveyed our decision that thF"\ inces
WOl.lld be allpwed in our letters of August 1893 to Local Governments aIt 118 option
fiesn'able to improve the position of the present junior tninabors GF the. ey 18 no le:ss
improve that of future recruits ; and the intention has throughout been tﬁ;;cre;l zﬁan
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pean Service ig expected in Bengal, where the

. month. The Lieutenant-Governor has,
however (paragraph 4 of the letter from the Government of Bengal, No, 2832, dated
14th August 1895), agreed to the additions to salaries, excepting the allowances of
Rs. 100 per month which have been alres 1

rendered 15 years’ service.  As these officers 1
like, we think that the question of providing
may be left to His Honour, As requested by the Govyer
by that of the Punjab, discretion will be allowed to Local

Within which the scale of numbers and pay fixed for the
fully worked up to. The recommendations of the Publi

to a large reduction in the staff recruited

ally recruited: and Iord Lansdowne’s
Government, in the Despatch No. 17, dated 25th March 1891, so far accepted those

recommendations as to contemplate increases to the salary of the Provincial or locally

recruited Service in various Provinces, adding that ¢ any increase in Pay in any
Province would have to be covered by the decrease in the salaries resulting from
reductions in the Graded List.” Lord Cross, in his Despatch of 28th January 1892,
said that part of the saving resulting from reductions in the Graded List should be
devoted to giving more favourable terms to graduates in honours recruited in England,
80 as to raise the quality of the European Service ; but the main intention of the
scheme remains that previously described, viz., to reduce the European and augment
the Provincial staff, and increases or improvements in the latter must as a rule await
funds being set free by changes in the Graded Service,

23. There are two other questions, which have arisen out of the case regarding
the promotion of Mr. J. Oliver, of the Bombay Subordinate Eq ucational Service, to an
Inspectorsbip in the Kuropean Service, to which it is n.ec('ssar)" to refer in this Dospa_teh.
The first is the question raised in paragraph 3 of Sir H. Fowlers Despatch No, 4
(Public—Educational), dated the 26th June 1895, whether there are any other
officers whom, like Mr, Oliver, it would be desirable to promote to the European Service,
This matter has been referred to Local Governments and Administrati

; ; ¢ rations, and oyr
recommendations will be communicated to Your LOI‘dShlp on receipt of their replies.

ubmission of the
réoroanisation scheme on this account,
O

4'"The other question has arisen out of the remark in paragraph 3 of Sir
. Fowler's ])'”espgtch to_ the Government of Bombay, No. 5 ( Public—Educational),
dated the 26th June 185, thafc the Secretary of Stafe reserves to himself the power
to make even temporary apporutinents of officers of the Non-graded Service to the

Graded List, Your Lordship wil] see
* Addressed to the Government of Bombay. from our Home Secretary’s letter

(copy enclosed), that we have never understood the orders of the Secretary of §
in this sense. It has been the Practice to allow Local G

Graded Service, and we believe that our orders from time Pressing thig
view of the rule must have come under the notice of the Secretary of i
Proceedings. .After. the reorgamse_ztlon. of the EducatlonalS_ vl
however, the question as to Whlc}l 18 t.he proper authcrlt}7 to sanction temporar
appointments to the European Service wil] Dot arise. Provineig] officers wi]] not be
eligible for admission to the European Service ; but Wwe have
cial officer may be appointed to act in 5 post belonging to th
that he should receive an allowance of Rg, 100 a month conditig
not being more than the pay of the officer of the European Seryice for whom he acts,
If this proposal is accepted by Your Lordship, it will e open

ment, whenever occasion arises, to Provide for a temporary vae
member of the Provincial Service to officiate,

i
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; Her Majesty’s
i 'ble Lord GEORGE HAMIL'I.‘ON,
Desparca from thtfa th;%:tfgoiln dia, to His Excellenc‘y the Right Honoyr:bll&cia th;_:,
zecretgl(;¥ .(general of India in Council, dated India Office, London, 12th Mare
rover:

1896, No. 22, Public (Kducational).

: i V ated 11th December 1895, your Govex:nment
With Fmancuﬁlsliiﬁsera’,thv:}‘liiﬁ1),*03 have arrived, aft_er very ful} an;i delgbera,-te
pnr So - c%?xcre ard te the organisation of the various Lduca.tlona serylfe; l:n
i i v%d footing in consequence of the recommendations submllt ed by
et m'lmeommission. The scheme which has been formula:ﬁed follows in
e sFubilc Serglce rineiples suggested in Lord Cross’s Despatch of the 'ZSt(}il Januar{
o anec th?c‘t{) I need not recapitulate. Your prqposals have received my :pos
1892, No. g,t'w in Council, and are now approved, subject only to qelitam e:;lcep lgns
caﬁafutl)szt:f:til(())r?s which I i)roceed to state, keeping as far as possible to the order
and o :

observed in the letter under reply.

: - branch of the Educational servicgs to

Sills I')u?gf.x‘:tl;haxi ¥§%£ llgg.?iseeig)]gzglga&t“ the Kuropean Eflu?ationaldServilce.t”
Wh}cll aPPolnt;l(l)l; seems open to two objections. Although 1t 18 1r}tendf on.y 3
tl‘}zil's a(tlgs';}%: {tn;untry of recruitment, it nevertheloss suggests a (z:l:,tlsléit:i(:; gf rvz:%ei (’;hagll
Lot ¢ if i ing, description o ‘
B i Tl ot AT dI;rgf’er to follow the nomenclaturs adopted
iy ar? i > ?alpl)e artments, and I desire that the branch which is to inclu ei
Sap 9'(11@1 Spu’éo be mpade in England may be dosignate_d)the o qulaq hducat;:iona\f
the a:PP?;l ntfx'lel'uecshe addition, whenever more particular differentiation is need'e 3 od
Sty :‘(ltl inted in Er’lgland.” I have not overlooked the argument ad\alcllce.
tl;et}wo;‘l(llz ofagg{ilr third paragraph, but it is nf;)it impi:-tobat})ll_e ttlelz:rtn }:fuplll-?b};tiffg tlg
e ‘ T s encaging officer after his : \
gonvenient, Whﬁi (}fflti?i;xgxel?;l)shi[llla aszlrlxlzoe :;]herever required in I\I].dlivl.. T};eBsecon]d
;)mposkti E];etl?g ns(e;viﬂe should be called the Provincial Educational Serviee o engal,

ranc X

Madras, and so forth. 19 B v
i ) aragraph 4, I have entertained some

3 Wléh qezzglnizeg t:ugari%rs;gnsib’le officials as Deputy InsPe?‘tors aril(! L%ee:i
it 'c:taict {Hioh) Schools in a service which is to be termed Subor t1)na 87,
o D'lbdrto me that upon this point the several Governments might be per-
< ch latitude of discretion, as was, I understand, conceded under you(;'
ml(;:ted fsi%m(:esgard to the class of officers known in Bombay as Mamlatdars, an
orders

elsewhere as Tahsildars. ' . pljsainmanas
| 2 Is with the subject of leave and pen ns,

i Pamgraghitl lV(O)lfl yl?e::lfzrk:(t)erA(ii?c?e 441 of theJCivil Service Regulations aﬁ
i i Oain in force. As to this, I have to invite your attention to para.gra;}
g tOII{‘%mberley’ﬁs Financial Despatch No. 188, dated 21st September 1_896.1 t
7 Ry 'lmated that Article 441-A would be applicable to the Educationa : zta.s
e 1lllltm}udicial service, and that it would consequently be unnef;:iessary 0
Well_ e ssion c’ontained in Article 441, that certain Educational o c}clers Tl?y
R c?n'ce; to ,their qualifying service. It would seem, therefore,' t a; fh}:
e iglgrj em%?:)rt be allowed to officers. who may be appointed after due notice of thi
priv £

S been given. &4 -

declsmnIhaS rzorag h 12 you discuss the claims of the statutory natives ofi1 In?éadﬁl:
61). n; ? oijnte% to the graded list under the old condition that the);ls Oilzlhem 3

bl b?e&l olfpthe salaries fixed for European officers. You proposg to ta &W i 3
two-t 1rf8 ontinuing in the graded list on the same terms, or o en_erd gat n gyl
Optm'nc(;ale services. This is in accordance Wli)h ; i3 d(?iemonox;r;llze As regards
L : tutory civilians, and seems to be fair and reasonable.
:ﬁlalfoxﬁ?ltz za;s;l?)i;';::n‘: of};ative gex’ltlemen in the Educational Service, I accept the

e :

e ou in paragraph 13. )
we“Sfis?:le(:hzyﬁzteenthppamgraph of your letter it is .stgtedfth;axt‘; %ﬁ:a{igozgrggggﬁ
bt : been informed that the omission fru 3
and Admln}sttraglri)';solflat‘}’]‘z office of Director of Public Instruction should n{)): :nt;efrf:g:
ti?rilalfilppoll)rll'iﬁ:iple that, - cateris paribus, it is to be given to a mem

wit €
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Fducational Service. I am aware that this principle is founded on a Despatch of the
Secretary of State duted so long ago as the Tth April 1859. I have nevertheless
considerable doubt whether it is now expedient to reaffirm it, or to renew any pledges
that might be understood as establishing a right of priority in favour of the depart-
ment. The office of Director of Public Instruction is one of very great importance,
and demands in the holder of it not only attainments of a high order, but considerable
administrative capacity. The questions that are raised are often of great public
interest. The Director controls a Department in intimate relation with Municipal
Councils and Distriet Boards, and he has to deal with the managers of numerous
aided colleges and schools, as well as with the teachers employed in the Government
institutions under his supervision. A very important part of his work is to watch
and stimulate the progress of primary instruction,—a matter in which he has to enlist
the co-operation of the Distriet Officers throughout the Provinee in which he is
employed. In many of the Provinces the departmental staff is far too small to afford
any guarantee for the presence among its members of an officer thoroughly qualified
for these important administrative functions. On full consideration of the pust
history of the Department, I have arrived at the conclusion that the Local Govern-
ments and Administrations should be allowed a free hand in the selection of a
Director, and should not be fettered by any rule or instruction purporting to give a
preferential claim to an officer of any particular department.

7. For the reasons stated at the end of your letter under reply, it is unnecessary
to discuss further the power of your Government to sanction the officiating appoint-
ment of a European officer to the graded list.

8. With your letter No. 4, of the 13th March 1895, your Excellency in Council
forwarded a memorial from Mr. R. M. Spence, Superintendent of the Normal School at
Nagpur, praying that he may be recognised as belonging to the service which is now
to be called the Indian Educational Service. Your Government regarded Mr. Spence’s
appointment as one which may be recruited for in England or in India, but you had
determined to treat it specially, and not to include it in either branch of the Educa-
tional Service. The case is in some respects analogous to that of the Head Masters of
High Schools which I have discussed in paragraph 3 supra. I concur in your opinion
that Mr. Spence is not entitled to look for promotion among Professors and Inspectors,
or for the increments of pay now to be granted to officers of that class, but I am not
sure that the office which he holds ought not to be classed in the Imperial branch of
tlte service, so long as it is recruited for in England. In various parts of the letter
under reply reference is made to other appointment, which have been treated specially
as regards remuneration, but nevertheless included 1n the Indian Educational Service.
Thus, paragraph 16 mentions five such posts in Madras, while, according to paragraph
17, there are four in Bombay, which thfa Local Government wished to exclude from
both services, just as Mr. Spence’s appointment has been excluded, but which your
Excellency in Council nevertheless determined to classify in the higher branch. T
think it desirable that Mr. Spence’s case should be reconsidered with reference to the
later orders contained in paragraphs 16 and 17 of the letter under reply. Meanwhile,
I observe with reference to all these posts to which appointments may be made either
in England or in India, that the salaries appear to have been fixed for European
officers. If so, they should be specially reconsidered whenever a suitable candidate
can be found in India.

OrpER—No. 480, Educational, dated 10th August 1896.

Communicated to the Director of Public Instruction, for information and for
report, on the proposal that, when permanently engaging an officer after the expiry
of his term of probation, the condition shall be imposed that he shall serve wherever
required in India.

(True Extract.)

J. F. PRICE,

Chief Secretary.
To the Director of Publie Instruction,

Exd. W. D' Moes,
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MISCELLANEQUS,

Beed. Enclosures

Regd. Spare copies

G:C; No. 480, 10th August 1896,

L0 e, ~

Reorganization of the Ednoatioﬁa.l Services in India.

vCommunieatin to the Di \ ) .
forwarding copies o% (i:as t:ci)lrector of Publio Instruction letter from the Government of India

; to and from the Secret : 5
him to report on the proposal © Becretary of Btate regarding — and requestin
tarm of probation, thg) posal that, when permanently engaging an officer after the ex;i?y of hif

condition shall be imposed that he shall serve where required in India.
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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following paper :—
From J. P. HEWETT, Esq., c.LE., Secretary to the Government of India, Home
Department (Education), to the Chief Secretary to the Government of
Madras, dated Simla, the 23rd July 1896, No. 216.

Tu continuation of Home Department letter No. 3, dated the &h January 1896, and
with referenge to the Home Department

No. & E:L_ of this date. Resolution marginally noted, I am directed
T to forward for the information of the

Madras Government a copy of a Despatch from the Government of India to the Secre-
tary of Btate, No. 351, dated the 11th December 1895 (and of the annexed proposition
eIl L statement *), ‘cog,'(::therl with a c;)}IJ)y of His
* Relating to ! ip’ ing to the reorga-
T Ho. 22;5 Public (Educational), dated the ii(;;‘;tl?(?xllp (?fret;])llg : Edlfezggrglal Servicesgin
i B India. T am to invite attention to para-
graph 16 of the Despatch of 11th December 1895, which shows the financial effect of
the reorganisation in the Madras Presidency.

2. With reference to the remark in paragraph 2 of the Secretary of State’s
Despatch of the 12th March 1896, that it may be convenient, when permanently engag-
ing an officer of the Indian Educational Service after his term of probation, to impose
the condition that he shall serve wherever required in India, I am to say that, as a
rule, an Educational officer will serve his whole time in the Province to which he is
appointed.unless he is specially selected for promotion outside it. It appears to the
Government of India, however, that it might be useful to adopt the Secretary of
State’s suggestion, and I am to invite an expression of the opinion of His Excellency
the Governor in Council in the matter.

—_—

ENcrosurs.

Desparce from the Government of India, Finance and Commerce Department
(Salaries, Establishments, &c.,——Education), to the Right Hon’ble Her
Majesty’s Secretary of State for India, dated Calcutta, the 11th December

1895, No. 351.

‘We have now the honour to reply to Lord Cross’ despatch No. 9 (Public—Educa-
tional), dated the 28th January 1892, -regardiqg the reo_rganisgtio_n of the Educational
Services in India. We regret that the necessity for twice referring to Local Govern-
ments and Administrations; which will be apparent from the papers referred to in the
annexed list, and the protracted correspondence with the .Government of Bengal on
certain maftters of detail, have so considerably delaye_d this reply ; but we referred
that the scheme put forward should, as far as possible, be complete. We would
observe at the outset that, in reque§ting Local Governments and_‘AdIninistratioxls to
submit proposition statements showing the effect of the reorganisation in each Pro.
vince, we impressed upon them the necessity of keepmg strictly within the limits of
existing expenditure so far as that was co_mpatlble' with thg adoption of the new
scheme. It is to be understood, therefore, in those Instances in which the proposed
scale exceeds the present, tha}t the additional expenditure is essential to the reorga-
nisation. We proceed to notice the more important features of the scheme.

9. It will be observed that the reorganisation will affect only the Educational
Departments in Madras, Bombay, Bengal, the North-Western Provinces and Oudh,

M‘w ey e e A AR e M""”’-';l'u"@ﬁ””‘ R
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the Punjab and the Central Provinces. Tn Burma there are in the service of Govern-
- ment no Principals or Professors of Colleges; and the Government of India accepted
the Officiating Chief Commissioner’s view that the Province was not ready for the
constitution of a F'rovineial Educational Service. It was agreed also that the Inspec-
torships of schools in Burma must be filled by recruitment in England ; and that they
should be filled in future on conditions similar to those on which officers will be
recruited for the European Educational Service generally. There is, therefore, no
proposal for a general reorganisation of the Service in Burma, In Assam the Dire,ctor
of Public Instruction alone will be in the European Service ; and this officer. who is
on the Bengal Establishment, will be recruited for by the Government of ,Bengal,
There will be no Provineial Service in Assam since all the Educational Officers, except
the Director, fall in the Subordinate Service. The Inspector of Schools for Coorg
belongs to the Madras Educational Department, and the question of the recruitment
and pay of future incumbents of the post of the Head Master of the Mercara Central
School need not be considered until the time comes for the appointment of the next
officer. We aceept the opinion of the Resident at Hyderabad that the Educational
Department in Berar may with advantage be left upon its present footing.

3. The first question for decision is the designation to be given to the three
Services of which the Educational Department will consist in futur?a. In accordance
with the principles which have been adopted for the Judicial and Executive Services
and some other Departments, the Educational Department should, we think, be
divided broadly into () the Superior Service, and (0) the Subordinat’e Service. 7The
former should consist of two branches, one including all posts to be filled by persons
appointed in England, which we propose to call  the European Eduecational Service ” :
and the other including all posts to be filled by recruitment in India. which we pro-’
pose to name ‘‘the Provincial Educational Service.” We have selected these terms
after much deliberation with the object of recognizing facts. We prefer the term
“ European ” to the term ¢ Imperial,” which has been adopted in certain other
Departments, as the latter would not be suitable for an Educational Service which is
restricted to a particular Province,

4. Tt is necessary next to decide where the dividing line should be drawn
between the Superior ( Provincial) and Suberdinate Services. In paragraph 5 of the
despatch of Lord Lansdowne’s Government, No. 17 (Public), dated t};)e 25th March
1891, it was proposed that the line should be drawn so as to include in the former
service all appointments on pay of more than Rs, 200 a month, and in the latter
service all appointments of less value. On further consideration, however, we are of
opinion that the correct principles of demarcation are— : ’

(1) that the line between the two Services should be draw cordl
to the nature of the office held than according to pi?l;l P Aurling

(2) that, generally, Pl'oqusors, Insp_eet:ors fnd Joint and “Assistant Inspectors
should be included in the Provincial Service ; and that Deputy Inspectors
Head Masters of District Schools and officers of lower rank should be
classed in the Subordinate Service ;

(3) as regards other offices, that those carrying less pay than Rs. 200 a month
should not, except for very special reasons, be placed in the Provincial
Service ; and that, on the other hand, offices on higher pay than Rs. 200
(such as the senior Deputy Inspectorships in Bengal) may, at the discre-
tion of the Local Government, be classed in the Subordinate Service.

It will be perceived that under these principles it is impossible to accept the
proposal of the Government of Bombay (vide paragraph 11 of their lotter No. 417
dated 23rd February 1894) that Deputy Educational Inspectors and Head Masters of
High Schools should be included in the Provineial Service. The appointment  of
Deputy Inspector in Bombay does mnot, as stated by the Bombay Government
correspond to those of Assistant and Joint Inspectors in Bengal, for while the juris:
diction of the latter officers extends through several districts and is really contermi-
nous with the Jurisdiction of the Commissioner of a Division, the duties of a Deputy
Inspector in Bombay, as in Bengal, are confined to a single district. If, therefore,

the Deputy Inspector in Bengal should properly be classed in the Subordinate Service,
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80 should the Deputy Educational Inspector in Bombay. Similarly, Head Masters of 1
High Schools in Bombay are not comparable with Head Masters of Collegiate Schools E
in Bengal. The Head Masters of High (i.e., Zilla or District) Schools in Bombay i
are neither better paid nor of better social or educational status than Head Masters of !
Zilla Schools in Bengal, who are included in the Subordinate Service. We are pre-
pared to agree to the Head Masters of certain _Coll_egiate Schools in Bombay, viz., the
Elphinstone, Poona, Ahmedabafi and K?.rachl High Schools, being entered in the (4
Provincial Service, but we find it impossible to go further. The Local Government (i
will be informed of this decision when Your Lordship’s orders on the whole scheme '
have been received, and the list. of appointment_s in the Bombay Provincial Service

now forwarded by us will be subJect. to modiﬁcatlop on this account. All the Deputy i
Tnspectorships have been removed from the Provincial list. We have accepted the ;
view of the Government of Madras that in that Presidency the Provineial Service may A
be organized by grades, on the basis of pay, since in the result the line between the i f
Provincial and Subordinate Services is much the same as that drawn elsewhere. The

Government of the North-Western Provinces and Oudh has included in its Provineial !
list four Head Masterships of District Schools on Rs. 400 a month and two Head ‘
Masterships ou Rs. 350 a month. Tt is stated that the District Schools are ordinary 14
High Schools, teaching up to the Entrance Examination, and that the present Head
Masters are with few or no exceptions graduates of a University. The six appoint-
ments mentioned constitute the two highest grades. We agree to the retention of
these six appointments in the Provincial Service on the understanding that the
schools to which these officers are appointed are of the Collegiate class. We have
removed the Registrar, Education Department, Punjab, from the Provinecial to the
Subordinate Service, as we do not consider the status of this officer to be such as to
justify his retention in the former service.

In other respects the Provineial schemes now submitted adhere generally to
the principles enunciated above, but in Bengal and the Punjab we have permitted the
inclusion of the grade of Rs. 150 in the Provinecial Service as it is represented that
efficient men can be obtained on that initial salary. The maximum salary has,
however, everywhere been fixed at Rs. 700 a month. = As will be seen from our Home
Secretary’s letter, No. 118, dated 22nd February 1895, we have acquiesced in the
repeated recommendation of the Government of Bengal that a certain number of
Deputy Inspectors, Masters, &c., at present in Government employ, should be
included in the Provineial Service List in Bengal on personal grounds, the concession
not extending to their successors in office. We append a list showing the appoint-
ments to be included in the European and Provincial Services, respectively, of the
several Provinees affected by the reorganisation.

9. Turning to the financial aspeet of the reorganisation, we entirely concur in
the opinion expressed in paragraph” 6 of Lord Cross’ despatch of 28th January 1892
that the prospects of Professors recruited in England during their earlier years of
service should be improved. 'We have accordingly decided to accept for officers of the
European Service the scale of pay there suggested, namely, that during the proba-
tionary period of five years, the salary should be Rs. 500—50—700 a month, it heing
open to the Secretary of State to offer a fixed pay of Rs. 600, or even Rs. 700, in
special cases when the services of a competent officer cannot otherwise be secured ;
and that, in the second period, the salary should rise from Rs, 750 to Rs. 1,000, the
maximum being attained at the end of ten years. This will be the general rule, but,
in the exceptional cases (e.g., the Superintendentship of the School of Arts, Calcutta),
it may be necessary to appoint persons with special qualifications on higher rates
of pay. There are also several appointments included in the European Service list,
because they will have to be recruited for in England as a rule, but these appoint-
ments will carry special salaries and the holders of them will not, as a matter of

course, be eligible for the pay of Rs. 500 rising to Rs, 1 ,000, which will be reserved
for Professors, Inspectors and Principals.

6. As regards the question whether higher salary should be open to ‘a Professor
as such, which was specifically raised in paragraph 6 of Lord Cross’ despatch of 28th
Junuary 1892, we were inclined to think that, although, as observed above, the

position and the prospects of Educational officers will be consideral.)ly improved in the
earlier years of their service, yet it might be undesirable, as being likely to create
discontent in the department, if a large proportion of its |members were to attain after
ten years the highest pay open to them. In this view it seemed to us that it
might be desirable to adopt such a proposal as that put forward by the Government of
Bombay, namely, that an officer of 20 years’ approved service, whose total salary did
not exceed Rs. 1,000, should be given a special allowance of Rs. 100 a month, and
that, if the allowance were refused to him, he should be ecalled upon to retire,
We accordingly invited the opinion of Local Governments and Administrations on a
modification of the Bombay Government's proposal whereby 15 years’ service wasg
substituted for 20 as the period after which the special allowance might be given, or
the officer called upon to retire; and we asked that this modified proposal should be
considered with reference to the suggestion in Lord Cross’ Despateh that a stipulation
should be included among the terms of Kducational Service, reserving to Government
the right of requiring an officer of more than five years’ service to retire if it were
deemed to be to the public interest that he should so retire though not permanently
incapacitated by bodily or mental infirmity. Of the Local Governments consulted,
the Chief Commissioner of the Central Provinces alone opposed the enforcement of
the condition that an officer should be requived to retire from the service if the special
allowance were refused to him. But on a further consideration of the matter, we
have concluded that it would be inexpedient to reserve and to notify this power of
compulsory retirement. When such a power is not found necessary in other depart-
ments, it cannot be said to be indispensable in the Education Department, and it would
probably injure the popularity of the service to expressly warn recruits that they are
Liable to be required to retire on a small pension at a comparatively early age. We
recommend, therefore, that the special allowance of Rs. 100 per mensem should be
given after 15 years’ service to meritorious officers who are not drawing a personal
allowance, without preseribing any rule for the compulsory retirement of those to
whom the special allowance is not given.

3 7. We have adopted the plan suggested by Lord Cross of attaching personal
allowances to the office of Principal and Senior Inspector of Schools. We think that
there should be two grades of allowances of Rs. 250—£0—500 and Rs, 200—10—250
a month, respectively, so as to correspond to some extent with the higher rates of pay
in the present Graded List, which will be supplanted by the new system. We are of
opinion that the allowances should be strictly personal, within the meaning of Civil
Service Regulations, e., that they should be held continuously by officers whether
on duty or on leave, and not be given to those who act for them during their absence.
We recommend the following scale of allowances for the several provinces :—

Madras—(a) Two allowances of Rs. 250—50— 900, to be given to the Prineipal,
Presidency College, and the Senior Inspector of Schools ; and (4) two allowances
of Rs. 200—10--250, to be given, respectively, to the Principals of the Rajahmundry
and Kumbakdnam Colleges. It will be open to the Government of M adras, however,
to give one of the lower allowances to an Inspector of long standing and approved
service if his claims to it are considered superior to those of one of the Prineipals.

Bombay.—(a) Two allowances of Rs. 250—50—5600 a month, to be given to the
Senior Principal and the Senior Inspector ; and (¢) three allowances of Rs. 200—10
—250 a month, to be given to the remaining two Principals of Colleges, and to the
second Senior Inspector.

Bengal.—(a) Two allowances of Rs. 250—50—500 a month ; and (4) three
allowances of Rs. 200—10—250 a month. The allowances will be open to the two
Senior Professors only at the Presidency College, Calcutta, and to Principals of
Colleges and Inspectors of Schools generally, the rule being that they should be given
to the senior (or most deserving) men and should not be treated as staff allowances
attached to certain offices. .

North- Western Provinces and Oudh.—(a) One allowance of Rs. 250—50—500 4
month ; and (8) two allowances of Rs. 200—10-—250 a month, to be distributed ag
His Honour the Lieutenant-Governor and Chief Commissioner may think best,

2



PUBSPRS
P G
N
-

4
— Sl * =i T
-—w —y B
v - _— B e
e
" .- B o
- - il
i
N ~- e e
e
o
s e
PR

— 1896. |
~No. 480, EpvcarioNar, 10rH Avaust
6 i

Ry

ut as the main ged is the necessity
h, to be given ordi- f three officers of advancement in the Provineia]
Rs. 250-—-50-—500 a month, foPriucipal of Gk ‘ Service, and as one of them (My., Budden)
] One allowance of Rs. 20! the ‘appointments o s allowance : * Vide SBir H. Fowler’s des ateh, No. 1 (Public has already been Provided for by his
Punjub.—(a) he two officers holding " Schools ; and (#) one allo : ‘ducational), dated lgth July 1894 appointment * to the E
narily to the senior of the and Senior Inspector of et the junior of the officers | RS B o) e ST OB i
Lahore Government Collem%znth to be given ordinarily to Bl
<ol zgg—%%;;Qrigx}goned af)pointments' Rs. 200—10—250 a month, to be given | e B
hOlding 6% -, One allowance of 8. P
Central Provinces.—

\ there is no longer any grouud for inely
F{ ing, even tem porarily, three inspeetorships i
a9
, $ )
lpore College- :
inicipal of the Jubbulp
to the Prinicipa

the proposal previously made ; b
for meeting the expectations of

reason here ur

“uropean Service,
d-
n the Provincial Service,
Punjuab.—Three Inspectors to be recruited in England ang two in India, 4
d ‘ i third Inspectorship will be transferred to the Provincial Serv"ice as soon as there ig 3
h January 1892, Lord Crosslexggf:s%e 8 prospect of sqc.uril.lg a. suﬂicxeuc;: of native gentlemfn of Fhe Pruympe with th.e
aph 6 of the despatch OfIQSt ctorships should at an early sidered SR necessalk';y ((liuahtl(zatwns - buf;ﬂtlhs (Jrovern(rlnfnihoffttiele Iﬁ;lgab is tpihoplmu_n that thig
8. In paragr ne-half of the i 0 gl rvice. We have con ‘ SR T cannot be done at present wi ue regard to the ful] e clency of the servige,
the opinion that at least 91 Branch of the Educational Se nd have decided upon the vl W y 9. The idea of appointing
transferred to the PI'OVIItn‘é}in withiliCisoal Govern;lne;llts, ;ean and Provincial Services Brs. i
: ion i sultatl . ween the Kuro ,
$I8 quesfion. . SON £ Inspectorships betwe
: i tion o P
following distribu
in each Province.

Professors to officiate g
| LS ] by Lord Cross,
. f

s Inspectors weg 1ot favoured
but he was of opinion that g permanent transfer from the former to the
. latter class might sometimes be ip the public interest, We have consulted I,pea]
VAR O 1 | A Governments on thig question, and we thmlf that it is a matter in which ful] discre-
Two Inspectors to be recruited in HSE TS 2 g e | T v tion f¥nw=sl: bedall:)wl(;ii to them, as they are in the best _Position to Judge when such
s ¥ i ited in Englan Bombay, B : transfers are desirable or necessary,
spectors to be recrui o Government of Bo = '
fam%agé;;'gl;l;i; Igéfséraph ﬁgogfgtht% ltet:gofgofn;hzhgn?pectors inspect the large i ]
will be obs 13th August 1892, tha
No. 1725, dated the

{
. d iu Poona for boys i
European schools in the Presidency Z(?fw;llleacnurrioulum and other
European or Indq.hq;sréitutions it is essential, in VIei‘;V.lOD The Province of Sindh,
s ginlh, 0y Iio tlllere should be European Empew’lress Europeaﬂ inspection, as the
oyoTmstairoos, th: ti\Iuha.mmadan institutions, also requi
with its numerou

10. It was observed in paragraph 6 of Lord Crosg’ despatch of 28th
1892 that the position of Hegd Masters recruited in England hag never be
satisfuctorily defined, but that it wag of sufficient lmportane
future reorganisation. Head Mas

< QI : the Bombay Educational Serv
}

January
en very

¢ to merit attention jp any

\ ters appointed in England are to pe found only in

) ice, and the Local Guvernment
ich prevails in that Province would rt;nizz r)’ Head Masterships should pe
tagonism of race and religion thntfol the Educational Dep_a rtmellt‘torsthese = \i‘
g aél_ éi%ut for a mnative Inspector ft 2}1;01)11'60'501‘ of Public Instruction. |
it, very di 1 influence o
‘i the persona
removed from

d0—50——7

ML
ment that 1t is no
s et B D Botmélgal}’rrogio;ciglll List.
e cr b entlrle?’ more than one Inspectorship to
ible to trans
possible

an schools) to be
Inspectors (including the Inspector of Europe
Bengal.—Four In

Propose that three
recruited for in England, that 5 Pay of Rupees
assigned to each, and that the holde

r8 of them should
hips reserved for the Kuropean Service,
d them for Your Lords

90 a month be

be eligible for vacancies amo

We approve these proposals
It will be neces

ng the Inspectors
and recommen

hip’s sanctiop
sary also to recruit for another Head Mastership in Englang,,
9 ) ﬁame]y, t'hf Head Bilastc%tl'ship of the (Jelntral l}l(ﬁdel 48816001 in til};% Punjab ; but thig will

g : spector for Orissa) to - | ¢ a special appointment, Carrying a salary of Rg. a month,

d four Inspectors (one being a J 'Otu:f iII:l ?I;Z annexed list that 11. The question of the leave and pension rules to he applied to Educationa]
recruited in I_Engla(;l.fia ailt will be seen from thefpi‘ﬁ:rég;:rnment of Bengal in this / officers appointed _ir: England hag allx_-eady been settled in tl}e correspondence ending
be reeruitf)d g lellat:ﬁe' to accept the proposalseg ded that there should be 1t'iwo Ins(}))::(i e X w}ltlthOIip 'If)(irdfsmp 1;@, despau;h, No. {))]9, ]dated thle 11th April 1895 All such officers

have been u nt had recomm ; ; s originally prop , Will be eligible for the more avourable leave ryle
mater. The & e Taspoctor of Turopean T e sthoes iyt 3 Civil Service Re
ding AY T recruite i : owever.
tgrsiégﬁxc;: ilntt,;he ProIvmela%orsefl:rlcg)ri;sa) recruited in India. We are, :
: Joint Inspec
including the

: | service
rh inspection of
hat this staff is not sufficient to secure the thorough insp
inion tha
strongly of op1

es contained in chapter X1IJ of the
gulations ; but thejy pensions wi i
s _ adding i
isit all their districts | .
1. At present most of the Inspectors cannot visit a
. a I

Il be regulated by the ordin;
pension rules in chapters XVIII and '
n certain cases three v i

XIX modified by the concession of
Years to their qualifying seryice allowed by artigle 441

_ ; ® | and the concession admitted 9 Directors of PublicoInstruction, by the despatch of
L ted fully every other year and mc({"éplete y i i 11th April 1895 refex_-red to abmfe of an additional pension of Rs 1,000 a year, pro-

] division is inspecte . hich the Bengal Govern- P vided they. have satisfied certain conditions, The probationary service of officers
in any single 3(';:;; a;:r:. In three out of thte rf,(;ué,ociczsz:g restricted to mlsPethllng [ whose services have been continued beyond the Probationary period
in the intermedx: b if an Inspecto . two schools a da _ % revious service of those
lr:]le;t proposed t]o n;laugr?)lunl’d 91‘17:36 to inspect 011k an ave;racto(:;)(;1 ﬁnlf:é'lzo R Bif P

€ ? 18 no g2 X

secon(ii arg isr(:lcll?fdi,d). But an Iﬁspﬁit;)tl;:tov:orhe has office work, and it 1s necessary
oSuinday hools.  He is an adm ’
secondary Schools.

|
12 }
. llegiate and primary {] towards leave and peng; n, :
keep himself informed of .pro{f’)l‘: S;ﬂn;:ﬁ 1i1111 (gerfgga_l extend over an | fgr increnientsaundell)- tbeOn::
shaf Shou}i‘iheeﬂgel‘ations of the -h(-iuca7t?:o(x)l43 6%7 inhabitants, and meludggle Bulrﬁfe 8l In this connection we
e of 165,930 square miles ey S rtvsian ol sliah i Yo SR AN pi e s ] B
area 0 i} ls, public 3 ht, the books used, : ‘ | \ t Letter
Ay 217 schools, bjects taught, . ttention and
vision of 67,217, sk schools, the sub] holars, require close atten y
f teaching in : f masters and scholars, For the adequate Y
system O and the practices oI 1 s of the department. For d
maintained, % the h9;1n<it§ Ofvvseu%(i";%:nf‘:ﬁhfg;d that the inspecting staff recommende
f these duties

T~
<
-
=
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o
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<
@
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g
£

would refer to the applicationt from

the Madras Govern-
ment for the immediate admission of Mrs.
No. 851, dated the 2uq August 1895. Brander ang Miss
favorura.ble leav

Carr, Inspectresses
of Schools in that
supervision 2

e rules in chapter XTII, Civil
performance ©

Presidency, to the
Scrvice Regulations, We have accepted
the Locg:tl Governm.ent’s opinion that thege Posts should for the present be included
bl d 1 Bapiala | fomal adyoutio T ments bo portle 1 i L8181, 0 ithlg o R
ST ited in En e not be possible to em recruitment in Indja, e
by us is the lowest I;J)b(s):)-i”c es and Oudh.—Three InSpecﬁozstggob:frfﬁégétsfﬁcers sgould , accordingly recommend that soplong as the posts areyheld by ladies appointed in
North- Weslern Si: Auckland Colvin had propg)set(;lh; ]z_;rovincial T T ‘ England, the holders should be entitleq to the more favourable leave rules.
and two in I,ndlzl'm European Service and threeilmformel' service,’ since one will be “ 12 It is necessary here to refer to the question of the treatment of existing
be included 111h e of them should belong tol b d two Inspectors will be too small 5 members of the graded service._ We are of opinioq that no officer now in the service
that at leastt'ile"‘inspection of European sphoofS,a aBirectOI' of Public Instruction. In ‘ should suffer by the réorgamsation, and for th
requir%%rﬂ;:"m gt t(zlntl:zkeﬁ;g 821:;%;?1%93, the Local Government has repeated * ~
its letter; No. 061,

1§ reason it will not be possible
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tless be
5 ion would doub i
i s%)‘tlsfa'c'“m.l vk rise to the
i t once, as much dlir;e declared lnellglblgc?er who has
ish the graded sex"v'l‘{":daand fourth S"adeslwe every Huropean o der the new
to 3b?ih-sfhthose now in the tthhelll'efore propose ;ﬁ’_ :lt}c;ZV option of COmmt%oEnas vacancies
caused i rades. We he Graded Lis btaining promo tion will
% o O inted to the ist and o ] ﬁtforpmm‘”
two higher g tly appointec Graded List onsidered fi irds of the
béen pex'manfenc(,itinuing on t}_‘te-(m that only thOS;% 31 s drawmg.t\vo-tla‘le Graded
scheme or o bject to the condi 1.-rvi097 most of W 1%etw%n continuing in h casds are
oceur in {It’t?\lfel officers of tblS]1 i:’e given the Ch(;l‘cel,rovineial Servi(:z‘. Slugprvice, pe
it. Na fﬁcersq W1 tellﬂﬂ'f e } ];duca 10Nna oy
get i f Kuropean o irds rule und en +nces and Oudh E he Bengal Service,
salary o der the two-thirds Jestern 1'Tovinces C. Bose of the Beng ddvessed.
i Y& > North-Wes erjeaand J. ready been addresse
Service un is of the Nort] P. Mukerje have ulready ition with
7\11‘. Ven L keﬂea? R G nc(,rned_ 1 7 }1088 poSlth“
those of Percival, P. B. Mu tovernments co jab Service, w iab Govern-
relval, 1 Governmer f the Punjab Se he Punjab Go
i whois o ok diyari Lal of pobeine il
ing whom . h-]d[]r L 1y ar 1eSSary to exp 4 hat the principie
regarding that of Rai Baha 1 it will be necess ay in thinking tha id be equally
Another 1s t reorganisatior nt of Bombay R
referencevto tlcl?'ee with the Gover(lll;lsl;’ suffer by the reorg
We agre ld in no
ment: >mbers shou . srvice.
exislt-lnilin:omthe Provincial Service
S

]3 C d W h qu 0 t in
Nati\"e OmC(‘:‘l's at PreS(i‘n in
*)Stion Of theﬁtlzp:dtlr'nle(l)]ft Ilfati\"es Of Jlldli’f‘ ‘\,"el'l\lllly;;llt of
ecte it]ltr e . fthe Sltlo. ‘] S(“l' iee. rlhe ()_“J éhe lgth
. 01_:]1 vic(I iS ﬂl(.‘. qu(‘Stl()n t() the I‘)A Cutl'() . NO 17 F, | o % ean)
the (:}]'a(lOd t)(‘l"‘i te(l ill ]‘;IIC"]EIKI(? glﬁ'dph 9 ()f Ihe]r l-et:delgﬂr the ImQt)I‘edPlaal d(hu] o
f ” ({] it Cnde cgl!).lavred Of lndia is l'eC‘I‘th
av, ‘(|‘)‘) that 1E ally Te
.Al]t“-’ust ]b &

/

;i ‘or all the advan-
. ‘ble iQI dll 2 & l
d be eligibl entitlec
in England, he shoul ndian Civil Semce 18
State in Eng f the Indian ronalitv. Tt secnts
the Scc etary Of just as a mem]‘l‘_’r 0' respective of ’?at"’”a : =}1th does not
e tlt){:vhed o Servuslg’egtsbof that sef"lbc'e 1111,2 ‘I]jombuy G‘Ovegl?ttjs impossible
tages a :alary and pro ; suggested by etition, an - ause he
joy the salar; e analogy sugg : by open comp titors, becan :
* to enjoy that the analogy ecruited by ope to all compe Xy PSS
e | Se1vice 18 rec es offered to ional Service is q
to us, how dian Civil Se vl he advantage ) Eduecational ¢ Kot
The Indis didate the ¢ lap dor the Kdueatior d for employmer
hold. 1 cessful can f selection .4 in Englan et
? » 0 a suee s \h System 0 o (}andlda‘tes 5 3, has been ao
to refuse India. The Ml that native -1iuar11y’ as ; well-
5 ative of f opinion < shOUld orc y ent. sinece a
i1s'a n;(tl‘ b are o p de«rrees, f appolutln ) A 1- h 'he
| :and we European degree! ountry for ‘acancy whic
different § a 'ho possess K ities in this ¢ siad Tor BNy va R
2 service, w he authorities = be welcome o which the See
in that ser ferred to the auth rtain to ional cases in which Tihalans
be refer is kind is ce be exception ypoint in Eng
Ghies pst lidate of this 7, however, be ic interests to apy issible to
tfied candid: : There ma}z in the pubhe 1mn full ay admis
quali : to fill. ! y sirable in . at the full p
may be g‘zliiquy consider 1t %ezaqes, we consider th
a ? ¥ & suce D
tary of ndia, and, in & also to them.
a native Offﬁleer s},JOuld be grante
~ 0 ’
European

incial Service
of the Provin the
7 to be given to I-memi‘?grsﬁlledl by membef,a?ii by
14. The question of thelréiflcies in postsVor‘.ilﬁ:eropo,als have~bfelilnvul"ed in
. . L. 10 inciple ins
: temporary v sferred to. i that the prin . 1 officer
acting 1n mains to be re inelined to think Provinecia .
when ac ice, remains irst inecline lary of the e
Service, re were firs hat the sa ary on the Provi
Euaropean ts, and we Bombay, tha Inspector ok el
-ernments, ent of f the Professor or ; ice acting in
Local Gover f the Governm that of the rovineial Servie sl
the sl‘lgg:.sfgogh?)uld be assﬂ(’]“latt%ittoan officer Ofl_ftlzhl;ll(l)d draw :stct}nlg alli)tw ;;Pears,
80 oﬁlem 1 in other wor 18, European li right principle. M atiil
cial List ‘( }(;Ii‘,) :)’; Inspec_torshlpf )052011_3}::, InSPeCtor),lgalsptal,lzletO gcer tain complications,
PrOfeSIS(i'l; ot‘l a Provinclt%tt_1 Plo?f (this principle wou :
the sala he adoption
r, that the
however,

ing for
incial officers acting
t Provineial o e
16 Goremmens 4l Mad'?oirflh:llowanc? of Rs. %)Ogcta ‘e‘oothe
f the proposal of the hould receive a uni ay be sanctioned, subj tho pat o0
favour o the Kuropean list dsthat this proposal nlll 0L o 55, T dlanithan
ofﬁcﬁﬁ;};s We l-ecomIF(;rﬁe acting incumbent sha
imail Batne, salary o
o at the
Pgo‘gfbf?c;}; lfor whom he acts.
the

Bt bserved
incial scheme, it will be ob
he details of each Prowtl)l:gl excluded from s e-hbts’f 1’21‘11;
15. Passing finally t(:d;c lsublic I“Strucnoge];isinformed that the quS::'(:'?ug the
9. I% irector of Pu - e i leris p )
f Direc tions hav that, cederis
that the niﬁli?!r?onts and Admltn 1jsxtllt‘zrfere with the Pgncgj)(llicatio;ml Service. In the
],ocalf G‘mvethe lists Should_ne‘; to a member of the
ost 1rom is to be giv
mtment 18
n})poul

S d
: : I

9

- As we have recommengeq that
unchangeq ¢,

or the Present, the
included jp the Europegp Service Lis
he Loea] Government has decideq that th
Trecruited fop jp Englang 44 will be seen fro
Uated the 23rd Octobey 1895, ,

m our de

16. Madras.— 1y the Madrag Europ
(including 3 Supernumerayjeg costing Rg, 2,000
Which wi]l pe Rs. 16,893-5_4 a month,

Rs. 500~1,000; and the Temaining 5 appointm 8 3 supern,
Will be thoge of the Senjop and Junjop Inspectresg of Schools, ¢, 1

the Teachery’ College anq the (o

Presidoncy Trainj

1oe-Pr1uc1’pals of
llege of Agriculture, and the ]

ng School for Mistregses,

that these 5 L

ents (v.e., exelud:

o Rs. 35019
take up the forr
t is also Proposed ¢ reduce th
from R, 500__ 9—750 to R,
Teachers’ College). W, accep
ship’s Sanction, W,

hay
post of Principa] of the T,

of the Madpag Go
€ge should e e
the Ucationa] SerVice, it i
observed that

not Strictly an eq
the propogalg of the Madp,
Service wil] effect a sayi

In the Mad
Rs. 12,850 a

ras Provincial
9, 756-10-8 a

Service there wi| be 35 appointments
month, a4 olpared wity g appointments ¢ 1
month. Thep, Will thug pe an in rovineial Sery e, a

4 month ; phyt 9 appointments op Rs. 700 gn

to unti] the pemumeram'es, costin
€0 absorhaq. ' '
a month i
l Service,

€ 81ven effect
ervice, haye he
Rs. 3,356_10_

in the Provinoia
Rs. 263-5._

3 su

Serviceg together 5 g
» 38 shown jin th, Proposition statement,

: ~—In the Bombay European Service there
21 appointment,

Will be, ag a¢ Present,
the cost will be reduced fropm, Rs. 17,3

00 to R, 17,166-10-g’
Principals of Colleges (the Elphinstone and Deceap

Science, Poona), 8 Professors, 3 Inspectors of Schools,

In all—3 He, asters of Schools, the Principa] and
© Sir Jamget; j
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e R s s 100, AUusr 1806, i PR b el i h“.'

oy e e : : 1 FEDS .o ice in this
8 | g SCCBRNEED L Enn e Provincial Service 1~Il
3 : i o | R 's view that the higherslshpﬁ." \froii‘lt}}:g a saving, on the European

SREST Rty Jn o ot 8 S TS U5 R e A A AR A . -1 et 4 t-Governor Y nsem. ere
FYLEIRE ' Tt Lleu?enanshould be Rs. 800 per 1(1)1fe Rs. 5,116-10-8 a month. ahial ol o0 R
&% v EDUCATIONAL, g AUGUWST e ; Pravll.’ncevinciwl Serviceastngether, In the European Educat
s e "0 < i

P T e B 7 v s WMM b | an I

institutions should, for the present, be excluded both from the Euro

cial Service lists. We do not, h

. r1th an
; and Oudh. . appointments wit

19. North- Western Pf?lzzse;nd Oudh, there will be 11 app

pean and Proyip. ' R fn North-Western Provin

owever, consider thig g sufficient reagon for omittin ¢ ;
the appointments from the cadre of the Educational Servi i e

ficers cost-
inst a present strength of 12 o o
kot 1. 35 9)683—%_14 a'lpﬁgni:(’)ri;i?g;ttionp Will 1, }llfggfgfévfrieiﬁ geiicilce Wﬂ‘;
cerultod for fn Bt f el 983_5-4 a month. ‘he future strength of t resent strength of 2:
the European Service list merely indicates that they are recruited for in Euglall:(ll a1(1)<lil ( b ing Ri.olfl Ej 1,650 per meusf:n. : 3;1()8 IS Rt RO Fsgrgsisilfl st 1%173—5_4
does mot bind the Local Government t, recruit for them there if it 18 considered T & in O,(): officers, and the Cé) Sﬁ 0-8. There will thus be aﬁl ble asaving of Rs. 376-10-8
Va0 p S0y We Ditefer that they should be borne on that list. The Bombay J i/ be sors costing Rs. 6,576- es combined, there wi
g g mont have asked that' the saving referred to above may be distributeq over | | officers
the European Service ; but we see no reason why this should be done, and
eventually shown by . . s f 1oula

: : Qudh, as in
Servic L stern Provinces and )

oliothls Se"Vice’%?tgozggztd :hat in the North-Western

| 3 h. It will be

1 a mont

inti hat fixed rates of pay
incial Services, we have intimated tha
Provine
f the other
g
er No. 417, dateq
» from the Government

3 e also con-
. ossive rates. We o
: 'rovinoial Service than progressive 17,68, =8 ° 0.
4 i Cd:le‘( Osuimble i r(:i“?:;allns;ectors B e ;J 19“(;“;22(1(}:1;'5 the pay of the
/ ' > 7 > oY o) €8 ¢ ¥
of Bombay, we consider that the Director B s m that the pay propose ily high, and we therefore
of Public Instruction, the whole staff of the Grant Medieal College, the Law Profes- ‘ i’ { sidered sarily mghn,
sors and Lecturers, the Curator, Central Bool Depét, and the two appointments ip |
the Bombay Veterinary Coll?ge should no

the Rajkumar Colleg

¢ TOQET tiv(_‘ly-

; ces L 700 and Rs. 609, respec :
i I‘R,Izzlsqgégél()is should be fixed at Rs. ‘hOO Punjab there will be 8 appoint-
oo, Braymed’ o ; Service of the un) at present costing
v 90, Punjab.—In the Eufrok?:ag 650, against 9 app@l%lﬁlnﬁltl)tslg) (Ilated the 23rd

ents with an expe”l‘ll 1tui‘§ \gill be seen from our D?Pl‘l‘gi‘)l of ,-x'rt., Lahore, 1s not to
Tl 4 a month. S hip of the Mayo Sc i
Rs. 783-95- the Principalship

95, that

October 1899,

b appear at all in the lists

e are, it is understood, employés of

A
- The staff of
a private endowment,

pointments, respectiv

at present. In the list (No. 38)

consisting of
ely, or 38 in all, as compared with 38
Service, submitted

( : : appointmentg
showing appointments 1n class IT of the Provineial
with the Bombay Government’

s e T L IS,

: : t
retained this appointmen
land, but we have for the prsenl: ;itil‘:ilg at, and _apparently
: - in England, b ding it is not yet filled. We have in-
, reciuited for in 1 ite decision regarding ren if it is not filled. i
8 letter No, 417, dated the 23rd b8 Iale list, as a definite (}1“; will be incurred e\elrcI ﬁ:tét\-hip of the Central Model
February 1894, the following alterations are necessary : — zgme compensating expens rvice List the Head Masters
(1) The Vice-l’rincipalship of the Elphinstone High School has since heen {
abolished with our sanction,

d uropea S 1 in England. There
lurope i : quited forin E g

clnded in o 14,0130 1L1i(::1tllbxs'hich will have to be recru

: Rs. 40 DALY

School on

& e 33_5—-4 a month. AR
: 1 this service of Rs. 1,233 7 nosts costing Rs. 6,100 a month, 2

will be a saving on | ] Service there will be 17 ln‘O Los‘till"‘ Rs. 5,083-5-4 a mon i
H i In the [’)-OV]DC]a'_:ting- strength of 16 oﬁiem.s in‘ouﬂrl’- 1t will be seen that (\i\i
| | compared wwithi (the el\liiu:r&xse of Rs. ]>O16—10_8dd1\[astership of the Central %Otlfe
o thuilbcl?: wPOintment ik e %:?vice and that we havesren}t)ve Vide

re transferred o ; to the European ) Subordinate Service—
}ggggnl, Lahor?)gu g:;.;tuo[«;ducation Depurtmelﬂﬁ; tg?dxg’:)?ned services will amount to
itment OF~ TO5 : The suving on the
appointmen £ this Despatch. . 1908

aragraph 4 0 ; . A R o

%8 31‘6—10_8 ” mO“th. ¢s.—In the Buropean Service of the Cen

: ] Provinces.—

21. Centra

: 3z “H}lal ‘(‘l.v' W. ) .I e a 4 omceer S, s '
Oh‘(‘l'\“‘(l Ol 1l C £ l; i 1 thlS C‘dse, an ex ] g,
l ‘ {“ (‘ 1 l‘, i.t ‘essive n'alill es 11
9 t. ShR: dm L O(]. lnglbb‘. ve 'S 168 : ; "X e )1 10N hel“
1u ¥ nr; l)”]‘l”ll’ (‘i‘ (§ S‘I [((/l)lf; as “18 serv i(.e 18 80 Smﬂ]l. A _l.'he t t;d].. lncrease on a(:(:Oth
0 [ t}] @ e Dr" ?

as
. { oposed changes,
ary of the financial results of theilg; It)o be corrected by
' 22. The above Sul}itl}lal Ztafoments that we S‘fbmlz’ treqilnts do not take account
Ty 9 e the proposition statemer vih Dol
' > first place, el it s ive to dese g
In ;ll)it) i molnth which it ls-mtend:‘(llf:w%ng personal allowances.
of the anowancesﬁf Riie after 15 years, if the"é u{f tlrxle(; Provinces under comsldfe r:l?eoslé
ean Service aft Services of a : Twenty o
sof the Europ at in the Buropean 15 years’ standing. oM AL
. . ted that 1n s of over yea be the maxi :
It is estima dinarily be 29 officers 9 would therefore hich
1naril y ances and J WO the cost Of w B
there would orci f personal allowances, 100 per mensem, sbdris |
be in receipt of pe llowance of Rs. P int to be notice
would be in 1d receive the allow: em. The second poi o oflosther |
ber who wou Rs. 900 per mensem. Graded Service ¢ :
Ergequently T gi(:)e%iuropcan officers of the prise:atitiou will in some Provinces
that the option u““wf] Service or retaining their present pos
. Europea
entering the

1 X
t P -

ts. It i no less L
1 : Local Governmen
result ina in our letters of August 1893 to |

(2) Twenty-one appointments of Deputy = Educationa] Inspector shoulq be |
transferred to the Subordinate Service—yid, paragraph 4, sypyq,
The proposed cost of the Provincial Service 18 Rs. 12,100, as compared with
Rs. 11,687-12-5 at present, or an increase of Rs. 412-3-7
pean and Provipe

_ & month  On the Fypp.
ial Services together there will be an Increase of Ry, 278-14-3 3
month as shown in the proposition statement,

18. Bengal—Tn the Bengal European Service there will e 27 posts (including
the Superintendentship of the School of Art) costing Rg, 23,883-5-4 a month, ag
compared with 41 posts at present costing Rg, 34,350 a month, There will thys be
a saving of Rs. 11,016-10- per mensem, The Government of Bengal has recom.- y
mended that the appointments of Inspector of European Schools and Superintendent, ‘
School of Art, should be considered regular appointments on the European Serviea
list. 'The Superintendentship ies a salary of Rs. 1,000, and ag it will
probably be impossible to secure the services of 5 competent office
salary (Rs. 500) of the future E 1

should be treated as a special one and n
narily to Priuoipalships,
list. The Superintendentship has bee in this list ag it will ha
cruited for in England., As regards the T

be seen from the eorrespondence ending wit}, Lord

Educational), dated the 224 January 1891, that Lo

r two reasons —(1)
abolished, and (2) because, if an appointment were mg

in England would rest with the Secretary of State, Mr. B
highly commended by the Government of Bengal, and, as .

egards the future, ¢ Seems o
to us that the Inspector of European Schools should be at least ag we) 4 daliﬁe?ier:,: (14
an Inspector of Native Schools. We therefore recommend that My

now be admitted to the European

1
; Bamford should |
Service, and that the appointment gt present hzld {
by him should be placed as a regul

Ar appointment on the European Service list,

In the Bengal Provinqial Serviet_a there will be 113 appointments costing Rs, 99 250
a month, against 100 appointments In the present scale costing Ry, 23,350, Tilere
will thus be an increased expendi It will be noticed thg

ture of Rg, 5,900,
commended to other Governments the arrangement of the

B o i T P e oo i Gl

o =
e

ve to be re-
ean Schools, it wil]

appearing in the pro
0- 12 (Public—

two considerations.

ice than to
s, bers of the service
llowed 1 ition of the present junior mem t been that men who |
would be a * the position o Pl . throughou
desirable 1};:» tlmg‘%‘:l‘;ire reIc’ruits ; and the intention has 4
: -¢ that o
unpr()\e

t we
Bengal rovincial Sepyj (o |
as one that should be followed generally though we Were unable tq accepirvtxﬁs

e Sl
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e T s, e o o
Desraren from the Right Hon’ble Lord GEORGE HAMIIA

Secretary of State for India, to I

12 s e A i e

G G & P Or Tl Excellency the Rig;. 5
ir <. vernor-Genera il ds 2 1 €5
heir service entitles them unld_er that sfi}elfrf;lvei;izﬁinsg?ll(l)szlarcec?flnRs 1L00 18096, No. 23, Pub(l)ic (n E(Biclzllltigggllj?d’ L Office, Lond o
th of their wards the 15 years a _ ! - , n
]Z?Eice previously ropsered :i?)us increase of expenditure that will rezsultwflroﬂ‘lhOﬁiCtC}fs i i With Financial letter, No. 851, dateq 11th December 1895, your G gt
By admissible. The most _Seo- the Kuropean Service is expected in 1 engé.: , Yv ereha :) . ‘ submitted the conclusions ot which you have arrive d; after very full and b :
lsf the existing staff J_Olmn"it at Rs. 1,500 a month. 'lhe Lleutenant: Ozvg;’lo:l' e [¢ consideration, with regard te the organisation of the various Educationa] servics, o
| al Government estlma'ﬁ}*1 letter from the Government of Bengal, No. l - .d “‘f : y India upon an improved footing in consequence of the recommendations submitteq 2, \
o ( aragraph 4 oot he additions to salaries, oxcepting the allowances o , "x. the Public Service Commission. The scheme which has been formulated follows .2
awerer Pst 1895), agreed to tleb en already earned by nine ofﬁcers. .WhO‘ have Vbt { most respects the principles suggested in Lord Cross’s Despatch of the 28th January ,,.‘2‘5
14th %gguer month Wl.lich haveth se officers can retain their present position if they 1 : 1392, No. 9, .whigh I need not recapitulate. Your proposals have 1'ecei'ved my most
e f’ ears’ service. As the iding the allowances of Rs. 100 per mensem 4 g ; careful attention in Council, and are NOW approved, subject only to certain exceptions
rendered ho yk that the question of proz’ed k;g the Government of Bengal, and ulso ‘ . and observations which proceed to state, keeping as far as Possible to the order
ke, t‘;ve lfafttnto His Honour. As rei(lllute;z allow);d to Local Governments as to the time 8 T *observed in the letter under reply.
ay be . iscretion W : ) inci srvice shall ) s . 3 . |
x];ly ‘that of the Pun]abf d;;cnumbers and pay fixed for the.brg‘)’m?‘%l S‘t)l;; t;?sfi:; }1): e 2. In paragraph 3 you propose to call that brancu of the Educational servjgeg to
within which the sca eT he recommendations of the Publie .U“f“’;} : staff rgcru,ited e *‘ ‘ which appointments are to be made n England ¢ the Kuropean Edueationa] Service.”
fully worked up to.heme originated, pointed to a large ?edu.ctwndml Oll'd Lansdowne’s , g This designation seems open to two objections. Although it is intended only to
which the present (Slc an increase in that locallry 1~ecr1111:}le><11;;9<11n 5 fdr .lcclppted thase 3 i3 indicate the country of recrultment, it nevertheless suggests a distinction of rage ; and
from England artlhe Despatch No. 17, dated 25th Marc 1 flﬂ (; S}’rovin(eial o locally {3 it is cex:tainly an inadequate, 1t'.n0t a mlsleﬁdmg, description of g service of which all
overnment, in late increases to the salary o ] g T ' e the duties are to be erformed in India, I prefer to follow the nomenclature adopte
G tions as to contemP 2 . ¢ 1ncrease 1n pay 1n any { s . p I. v s P d
recommfln%z:vice in various Provinces, addl?g that iuaIH;e 2 1la;‘ivs reeulfing from ' In some other special l)epartmeuts, and I desire that the branch which 18 to include
ite : ecrease e sd ‘ ; j N !
rrff;‘:rlil;ce would ha"edt(’ dbﬁisio,‘,rerilofdy(‘g:)is( i; his Despatch of 28th January 1892,
ions in the Grade L. S

the appointments to be made in England may be designated the ‘“ Indjan Educationa]
il Service ”, with the addition, whenever morg particular differentiation Is needed, of
i the words “ appointed in England.” ' T have not overlooked the argument advanced
: at the end of your third paragraph, but it is not improbable that you may find it
convenient, when Permanently engaging an officer after his term ~of Probation, to
impose the condition that he shall serve wherever required in Indi, The second
branch of the service should be called the Provineial Educational Service of Bengal
Madras, and so forth.

3. With reference to Paragraph 4, T have ent
propriety of classifying such responsible officials g
Masters of District (High) Schools in g service which
It has occurred t0 me that upon this point the gey
mitted some sucw latitude of diseretion, ag was,
orders in regard to the clasg of officers kno

elsewhere as Tahsildars,

4. Paragraph 11 of your letter deals with the subj
in the course of it you refer to Article 44] of the
intended to remain in force, As to this, lnvite y
12 of Lord Kimberley’s Finaneia] Despatch No. 188, dated 21st 8¢
Wwas there intimated that Article 441-A would be
well as to the J udieial, service, and that it wou
retain the concession, contained in Article 441, t
add three years to their qualifying service.
privilege cannot be allowed t, officers who may
decision has been given,

* 9. In paragraph 12 you discuss the claims of the statutory natives of India who
have been appointed to the graded list under the old condition that they should draw
two-thirds of the salaries fixed for Kuropean officers. You Propose to allow them the
option of continuing in the graded list on the Same terms, or of entering the npew

provinecial services. This is in aceordance with the decision arrived at ip the

analogous case of Statutory eivilians, and seemg to be fair and reasonable, As regards

the future employment of native gentlemen in the Educational Service, I accept the
views stated by you in paragraph 13,

6. In the fifteenth paragraph of your letter it ig stated that T.ocal
1 the omission from the list of Eduea.

i 1 ductions in the Gmded' Lis.t should be 1
said that part of L S(A,agl\l/%ul;;ﬁgg%mfsr%n g:'Zduates in honours recruited in Enggan}(li,
dQVOtetd 5 i%:av;]}ig Igﬁglity of the European Service ;db at tt.}lll(z ]n‘]li]w:)lp elflgefx?&ﬂzlm(é mzni
A i ibed, viz., to reduce the I an ¢ ’
:ghaéme S i tt};fatalg?; ‘;llfcl:.lgseges: !;rzef()llzoven;ents_ in the latter must as a rule await
st nm{;};tsf?eé by changes in the Graded Service. . _
i t ther questions, which have arisen out of _the case regarding
23. There fa Iﬁ 4 “IIO ?)1'1verqof the Bombay Subordinate Educanongl Service, to an
g th 1.lfu.ro ean éervice, to which it is necessary to ‘rel,"er in this Deﬁ)at(;h‘.
Inspectors_hlphlﬂ vu?est/ion Ii'aised in paragraph 3 of Sir H. Fowler’s Despatch o.]]
Th furss %? : etq nal), dated the 26th June 1895, whether lherg are anz other
(Pubhc_‘ﬁducle'lklol\ll r.. Oliver, it would be desirable to promote to the European Service, %
g Whomk’l-l ’E en.referrec,l to Local Governments and Admln_lstratlons,' and our
il e e dSs ivill be communicated to Your Lordship on receipt of their replres.
recommﬁﬁg?: nconsider 1t unnecessary to still further delay the submission of the
Mean;;isation scheme on this account. . R
i ther question has arisen out of the remark in paragraph 3 of Sir
3% T,he])o 8 atc(ll1 to the Government of Bombay, No. 5 (Pubh’c—]tfincatlonal),
5 FOWler‘?S theJ Sne 1895, that the Secretary of State reserves to himself the power
gutad the 29 : ;1) ointments of officers of the N on-graded Ser.vme to the
to make even temporary app Graded List. Your Lordship “fl“ ses
our Home Secretary’s letter
o o il VN g A SRR $54. dnted tho Teh oﬁtobe§ 1895
‘er understood the orders of the Secretary o State A
{opy endosed)ittﬁ:&f Zie};atvk?en;:‘:gtice to allow Loeal Gov?rnments and Adminis-
K ke temporary appointments of Non-graded European 0fﬁeer§ to the
FERHILI W, TURDE dwe believe that our orders from time to time e}'(pressm'g this
Graded Service, an st have come under the notice of the Sec_retary of State in our
L gy - i rUlAefz:: the reorganisation of the Educational S_ervmes has been effected,
Eroccedrugy: stion as to which is the proper autherity to sanction temporary
however, the qufirl European Service will not arise. Provincial officers will not .be
apPOintmentsdtoi;siﬁn to the European Service ; but we have proposed that a Provin-
eligible for adm be appointed to act in a post belonging to the European Service, and
gial piticer TO8Y if')e an allowance of Rs. 100 a month eondlglonally on his salary
that he should rﬁce the pay of the officer of the European Service for whom he acts,
not being more t! agccepted by Your Lordship, it will be open to the Local Govern-
If this proposal lsccasion arises, to provide for a temporary vacaney by appointing a
mentt;e:c'l;;mt;‘:rl)r‘(’)vincial Service to officiate.
mem

ertained some doubt ag to the
8 Deputy Inspectors and Head
i8 to be termeq < Subordinate
eral Governments might be per-
- understand, conceded under your
/m 1n Bombay ag Mamlatdars, “anq

Ptember 1893, ¢
applicable to the Educational, g4
ld consequently be unnecessary to
hat certain Educational officerg ma

It would Scem, therefore, that this
be appointed after due notice of thig

and Administrations have been informed that
tional appointments of the office of Director of Public Instruetion should i
with the principle that, cafers paribus, it is to be 8iven to a member of the
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I am aware that this principle is founded on a Despatch of the

sted so long ago as the 7th April 1859. I have nevertheless

Mt whether it is now expedient to reaffirm it, or to renew any pledges

¥anderstood as establishing a right of priority in favour of the depart-

- office of Director of Public Instruction is one of very great importance,

---4ds in the holder of it not only attainments of a high order, but considerable

% capacity. The qncstinns that are raised are often of great pnblin

,otor controls a Department in intimate relation with Municipal

__{neils and Distriet Boards, and he has to deal with the managers of numerous

ided colleges and schools, as \_voll as with the teachers ewllpl«;)}'(-_r'l in the Government

institutions under his supervision. A very 1m'p(tn~tant part of his work 1s to watch

and stimulate the progress (}f primary instruction,—2a nmtter)m \.\’h](‘}l‘}ll' has to enlist

the «sn-opvrutinn of the Distriet Officers throughout the l) rovince 1n which }e 18

employed. In many of the Provinces the departmental staff is far too small to af_ht:rd

any g{larl‘“te“ for the presence among its memljels of an officer tlu;vrpugl*z]x qu:xhhed

for these important adininistrative ?unr:huus. On fullh consideration of the past

history of the Department, I have arrived at the conclusion that the Local Govern-

monts. and Administrations vs]mn]d be allowed a f.roo hm.xd in the s.(*lectmn 'uf a

Director, aud should not be fettered by any rule or instruction purporting to give a
prefcrcnliul claim to an officer of any purtlculur depurtmwut.

7. For the reasons stated at the end of your letter under reply, it is unnecessary

to discuss further the power of your Government to sanction the officiating appoint-

ment of a European officer to the graded list.

8. With your letter No. 4, of the 13th March 1895, your Excellency in Council
forwarded a memorial from Mr. R. M. Spence, Superintendent of the Normal School at
Nagpur, praying that he may be recognised as belonging to the service which 18 now
to be called the Indian Educational Service. Your Government regarded Mr. Spence’s
uppointment as one which may be recruited for in England or in India, but you had
determined to treat it specially, and not to include it in either branch of the Educa-
tional Service. The case is in some respects analogous to that of the Head Masters of
High Schools which T have discussed in paragraph 3 supra. I concur in your opinion
that Mr. Spence is not entitled to look for promotion among Professors and Inspectors,
or for the increments of pay now to be granted to officers of that class, but I am not
sure that the office which he holds ought not to be classed in the Imperial branch of
the service, 8o long as it is recruited for in England. In various parts of the letter
under reply reference is made to other appointments which have been treated specially
as regards remuneration, but nevertheless included in the Indian Educational Service.
Thus, paragraph 16 mentions five such posts in Madras, while, according to paragraph
17, there are four in Bombay, which the Local Government wished to exclude from
both services, just as Mr. Spence’s appointment has been excluded, but which your
Excellency in Council nevertheless determined to classify in the higher branch. I
think it desirable that Mr. Spence’s case should be reconsidered with reference to the
lator orders contaiued in paragraphs 16 and 17 of the letter uhder reply. Meanwhile,
I observe with reference to all these posts to which appointments may be made either
in England or in India, that the salaries appear to have been fixed for European

officers. If so, they should be specially reconsidered whenever a suitable candidate
can be found 10 India.

Orprr—No. 480, Educational, dated 10th August 1896.

Communicated to the Director of Public Tnstruction, for information and for
report, on the proposal that, when permanently eng: ging an officer after the expiry
of his term of probation, the condition shall be imposed that he shall serve wherever

required in India.
(True Extract.)

J. F. PRICE
Chief Secretary.

To the Director of Publie Instruction.

rd.W. D' Moss.
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