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Reorganization of the Educational Services in India.

Communicating to the Director of Public Instruction letter from the Government of India
&9 forwarding copies of despatches to and from the Secretary of State regarding — and rgquesn}x:'g
. R him to report on the proposal that, when permanently engaging an officer after the expiry of his
term of probation, the condition shall be imposed that he shall serve where required in India.




S S T

No. 480, Epucarronar,] 101 Aveusr 1896,

o

i

T e ol A

GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following paper :—

From J. P. HEWETT, Esq., C.LE., Secretar
Department ( Education), to the Chief Secretar

y to the Government of
Madras, dated Simla, the 23rd J uly 1896, No. 216.

In continuation of Home Department letter No. 3, dated the &th
with reference to the
Resolution marginally
to forward for the

om the Government of

No. 2%%3 of this date.

Madras Government a copy of a Despatch fr
tary of Btate, No. 351, dated the 11th December 1895 (and of the ann

statement *) together wi

* Relating to Madras. Rk :
+ No. 22, Public (Educational), dated the L-()rd-ShIP gl Iy, -t relat%
12th March 1896, msa_tlon of the Eduecati

India. T am foi
graph 16 of the Despatch of 11th December 1895 i

- . - ,
the reorganisation in the Madras Presidency.,

2. With reference to the remark in paragraph 2 of the Secretary of State’s
Despatch of the 12th March 1896, that it may be convenient, when permanently engge.
ing an officer of the Indian Educational Service after his term of probation )
the condition that he shall serve where ¢

: ) " to impose
ver required in India, T am to say that as a
rule, an Educational officer will serve his whole time in the Province to which ’he »
appointed unless he is specially selected for promotion outside it. It appears to t}:S
Government of India, however, that it might be useful to adopt the Secreta ;
State’s suggestion, and I am to invite an expression of the opinion o Ty o

¥ f His E
the Governor in Council in the matter. in Dxcelleucy

th a copy of His
ng to the reorga-
1cational Services in
nvite attention to para-
WS the financial effect of

—_—

Encrosurs.

Desparcs from the Government of India Finance and Commer
(Salaries’, gstablishmefntg, &c.,—Ed{lcatiOD), to the Right Cengﬁg?:tmﬁgﬁ
Majesty’s Secretary of State for Indja dated Calcutta
1895, No. 851. 2 » the 11th Decempep
‘We have now the honour to re
tional), dated the 28th January 1892 regarding the reorganisati
Services in India. We regret that the necessi o s
ments and Administrations, which wil] be apparent from the pgy .
annexed list, and the protracted correspondence with the (I))Vg :;tsn Zilftel(;e% to in the
certain matters of detail, have so considerably delayed this engal on
that the scl;leme put forward should, as f W g
observe at the outset that, in requesting Local Goy 3ol SR
submit proposition statem’ents ey Jroments and Adming
vinee, we impressed upon them
existing expenditure so far as that was
scheme, Itisto be understood, therefore in those insta - .
i ance 1
sc:ale-exceeds the present, thgt the addmo;]al expenditure iss ;:s:;t]ilﬁl tf)hihg l:;%(;se%
msation.  We proceed to notice the more important features gt the scheme ™
2. It will be observed that the reorganisation will : ’
: affect only the Educational
Departments in Madras, Bombay, Bengal, the North-Western Prg,vinces and Oudh,

y to the Government of India, Home

January 1896, and
Home Department
noted, I am directed
information of the
India to the Secre-
exed proposition

/
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1 there are in the service of Govern-
. tral Provinces. In Burma Ko wonetitad
% fun]all};i?lztilp;?: oge%rofessors of Colleges ;h a:ghth;ri%:;izn?’zgtn%ft Ixrﬂlealdy forpthe
R e i Chi f (Commissioner’s view that the Eiaibthe Tasnons
the Officiating Chict -0 ional Service. It was agreed also tha p
constitution of a I'roviac be filled by recruitment in England ; 2
. Burma must be by 3 ‘hich officers will be
torships of schools 1n ditions similar to those on which
Juture p1. Fonc uon ] Tl i, therefore, no
should be filled in ; ional Service generally. There is, re,
; 7 yean HEducationa e g i he Direstor
recrmtedffor tiiﬁ:lr(;le)organisation of the Service in Burma. : IudAtTlsi‘;H(l) é;r who is
roeosal. OIr atguo'cion alone will be in the European ey ’(‘? ;s rernment of ’Bengal-
Cond nsl Establishment, will be recruited for by the Gover S T o
iy I}ﬁnb%and Pr‘ovincial Service in Assam since all tIhe Ed}cloatlgngchools % ’ Gl
There w1 g : T Service. The Inspector o :

. the Subordinate Serv 3 o wruitment
th? ])1retct0l:‘l,1§31{}a$ag Educational Department, Eld dtlll\([a q;;lestx?lih(: ﬁ;‘cﬁz% fa
belongs to i L stk B i post of the Head Master o

y 8 : o he next
and pay of future incombents ot b he time comes for the appointment of the °
¥ onsidered until the fim ; Ll ot orial
Beiyo} ne&crl ,ngtc(];ae(;)tc the opinion of the Resident at H)"derabad 1thoz?;0 Edu
oﬁicer;c ntbiu Berar may with advantage be left upon lFs present fo ' D{; Do
4 first question for decision is the designation to be giy minoaocor el
e 8 hich ’?he Educational Department will consist in futl{rﬁ‘. cecutive Services
fepvaass L :v ¥Lles which have been adopted for the Judicial ar}xl( 14(;0 e ot
with the Pllr;}clﬁ' Departments, the Bducational De?partrxleqtbs (;g]at,e s Fey ’The
g S(()lmga‘ zdl into (2) the Superior Service, and (b) ﬂie S.u1 (;E(be filled by persons
divide follld y;onsist of two branches, one 1nclgdmg ‘al pofts ATt Bl
form?rts(llo'n England, which we propose to call ¢ the hgropeagn' JIndia which we pro-
aggozi;eeotiler il?cludi,ng all posts to be ﬁlleldS by.rec’l,‘ultvtr‘}znhgge seleniatith s arias
& : s i ervice.
: «the Provineial Educationa o2l forithd e
Pgts e t(r)nllllil}]lledelit‘bhe(i'ation with the object o}fl r}elcolgmmbngnfa;fi%pte‘(;"eié’fi;‘;m oy
atiey : 551 rial,”’ which has bee ) ! Sy
rm mperia > rice which 1s
;‘ Eur(;peant;’ ;:;) t}lkelael;’ftler; Wouldpnot ,be suitable for an Educational Serviee whic
Jepartments, as UD€ o e
i to a particular Province. ) : daigle
restrleteg 2 fecessarv next to decide where the dlﬁdmg line S??:lrld 1}) % of the
. :h;SSup(;rior (Provincial) and Subordinate Services. flztlc)gl'sﬁe 12)5th March
betweellll ¢ Lord Lansdowne’s Government, No. 17 (Public), s iolude in the former
‘}gsqp?tcit ;as proposed that the line shouldlbe dﬁmw;2 (S)t()) ZSIE:) nlt‘;l s i VHe TRiten
vy - vay of more than K. : Lad :

e ?lllaaggfl)tlx}cll?ellelltlstsog nlegs )'»rfalue. On further consideration, however, we are of
g a $ 2 . 3 —

f;;,ri\nli(;?l thatpthe correct principles of demarcation are

1) that the line between the two Services should be drm\fx.x rather according
1 130 the nature of the office held than according to %a) Il e ot
9) that, generally, Professors, Inspectors and Joint an IS) 1 g g 55
@ ah’ g1d be inc,luded in the Provinecial Service ; and that epl‘l ¥ shl())uld bé

;Ig:d Masters of District Schools and officers of lower ran
in the Subordinate Service; e
(3) ascxl‘zf;flf}i;nother offices, that those p?irzgég(;gniesgepagati?inifi.h ZO;)? ::.) :rnincial
should not, except for very specia on D e+ fhan Rs, 200
ice; that, on the other hand, offices on hig P
S;ﬁlllc:s’ t%%ien?o; Deputy Inspectorships in Bengal) 11(1;}5', :et gel? v;lclzfzre

1(;1011 of the Local Government, be classed in the Subordina

A e ad : t the
It will be perceived that under these principles it i u?p:l;zli?l‘ief:;cl\‘i? a7,
1 of the Government of Bombay (»ide paragraph 1 t0 i - deet W S
a0 d February 1894) that Deputy Educational Inspectors The appointment of
‘Ii;ite}i 283:3[1‘10015 should be included in the Provmza&l Eerz}l;f.Bombayl I()}overnment,
S in Bombay does not, as sta & for while the juris-
Deputy Inspector m{ Assistant and Joint Inspectors in Bengal, for w :
g a4 7 lly contermi-
correspond to those Oﬁi rs extends through several districts and 1s really e o
diction of the latter oilice issioner of a Division, the duties of a Deput;
: . tion of the Commissione ! el U cefare
nous with the e s al, are confined to a single district. i, therelore,
Inspsctortmhllis(;)l:;);{, igﬂﬁgnglﬁ%oﬁld properly be classed in the Subordinate Service,
the Depuly

s “we SR

T i iR




j

f:
S NN
: No. 480, Envcarronas, 10 Aveusr 1895 e

5
No. 480, EpucarioNar, 10te Aveust 1896.

Puty Educationa] In
High Schools in Bomba

i i d in the
i ill be considerably improve
f e Reth® peteiisolsac! Educa?wnai{rl?:ﬁ%iri;v(;esirable, as being hke]}f';t;ci’nc:;::
are not able With Ho. SlmllaPIY) Head Masterg of v‘ position ::rs of their service, _yetl 1:01;1[),; B pronians We? f;(; aus e
y comparable wit . Head ollegiate Sehools | earlier year | on of i1 members o
I Bengal. The He, _ €.y Zilla or Distriet) §ehoo1o: choo ; discontent u;l thtla] 'ghI;st sl b
i
ten years the

80 should the De
High

f
t forward by the Governmentp
i such a proposal as that pu righ Gmied
e e might be demrablet}tlztagnopsfﬁcer of 20 years’ ?Plpri)lv‘;igaiecrewzf’Rs. 100 s S -
; ead Masters of certain Collegiate Schools ip Bo'mba R Prﬁ' Bombay, namelsi’OOO should be given a special a B gt g oy
Elphinstone, Poona, Ahmedabad ganq Karachi High g, 00ls, being entere’d"’,z'a the not exceed R3~1 wance were refused to him, he s Ot AT
rovineial Service, hut e find it impossible to go further, ’The Local Goy, In the that, if the al ‘?Wa-ted the opinion of Local Govex.'xi ey gk
will be mforqu of this decision whep Your Lordship’s orders on the Wholeegn{,n ent We accordingly ;ﬁvl Bombay Government’s pI‘OpOSd.a lwallowance vt b
ave been received, anq the list of 4 Pointments in the Bombay Provinejy] SC e modification Ofgoss the period after which the Siéilthis ] gl T
now forwal"fled by us will b subject to modification on ¢hig account All th DeI‘VICe substituted for d upon to retire; and we asked t (;(" e
Ipspectorshlps have heen femoved from the Provineia) list.  We imve aoce teilpulfy the officer calle .“f[.)grenee to the suggestion in 'Lox:,‘1 S/rrvice e Yok I oo
View of the Government of Madras that i, tha residency the Provineia] Sér? the ) considered_wlt;hdttz1 among the terms of liducation: e S PR S
be organized by 8rades, on the asis of bay, since in the result the line bet 1ce mg f should be includec .{n}, Fg officer of more than m;f ye S TR
rovincial angd Subordinate Services is much the same g4 that drawp elsewh, Ween the the right of reQulx]l R TR ;0 rI s though ot permanently
Fovernment of the NorthJVestern Provinces ganq Oudh hag includeq iy it Igre. J T.he deemed to be to tbedli)l ot st Bsheiey L OTh (13 ; al Goverments oosal 4
list four Head Mastebshfps of District Schools on Rs. 400 4 month ls t Tovineija] incapaqltate‘d by bo 110); of the Central Provinces a.O??}r O%)the e ldrion
]\Iflstorshlps ou Rs. 350 4 month. 1t is stateq that the Distriet School: 5 . Wo Head - the Chief .Comm‘lzslf:l offipr. should bemeauicad 56 rej;n‘; P ge s i st
High Schoolsa,teaching Up to the ¥ntrance Examinatiop and that the are ordipgy the condition tha fased O e furthe‘n Cve aston i bl pe
Masters are wit}, few or no exceptions gradugteg of a Uni'versit Th Present Hpad allowance were re ut it wou!d be inexpedient to xetse;rund St ety
ments mentioneq constitute the tw, highest 8rades, o agrez . i the SIX appoing. <0 e it et oo
these six appointments in Provineia] Service op the uuciersta de Tetention of
8chools to Wwhich thege officers are appoi _ i
removed the Reoi

n d ne ul 1 ent.
P i 8sory retirem
te are o the COHe t 1 : = that the A
egisty al, Education D A gla € ¢ ass,

i ion Department, and it would
3 id to be indispensablef in the Edl}(;zgloxsv i r?recruits, bt fs e
i, i (}a{lnot Sfesgupularity of the service .to e:%n: cg’mparatively ey co 0y
. - épartment Punjab, from the Provineig] et ‘;l:’e probably ln‘]flreuired e A
Subordinate Ser Y1°8 a5 we do not congigep the statyg of this officer ¢ b 0 the liable to be req
Justify his retention in the former seryigg 0 be such ag ¢,
In other respects the Provineia] scl

h h w 00 per mensem should be
mmend, therefore, that the special allowance of Rs. 1
recommend, therefore,
the Principles enunciated ahg

. re not drawing a personal
T S anry sertive B meritomoufs Ogicer:mz’;ﬁ:;fy retirement of those to
i v e <, s ' ) o 1e
but i lemes noyw Submitteq adhere Senerally ¢ Elllvo?vlaifctg witﬁout prescribing any rule fo
. ve, bu mn en‘oal and the P . ; :
mch.lsmn of the grade of Rs. 150 in the onvfncial Ser\};ggdal; we have Permitted theo
efficient men can be obtained on that :o:.

i iven.
whom the special allowance is not giv

ing personal
R e Crgsg Eﬁo?;taoa’egthli)nk that
7. We have adop ef Principal and Senior lpspe(;tor % OOCand ok el
i (;)es of allowances of Rs. 250—50— i thehigherorabosiad vy
there should be two i as to correspond to some extent gl g
a month, respeefu‘ely{i ic;st which will be supplanted by tk ﬁlin ke
e ces should be strictly personal, wi usly by officers whether
opinion that the allowan that they should be held COIItmlt(})l emyduring il ey
Service Regulations, z.e(.i, e Sy e e em duriag their
i i (llegljvg,f?)llllowing scale of allowances for the seve P
We recommen

1t 18 repreg
. 8t initia] gal. it B s Tepresented thqat
owever, everywhere been fixed at Rg. 0 + A8 wil] be i
Secretary’s letter, No..HS, dated 22nq February 1885 == aVseeu fz‘(-)x :
repeated recommendation of th Government of Bengg] i € acquiesceq jp the
Deputy Inspectors, Masters, g, i 4 4 Ia :
included in the Proy: n Bengg] : %, should pe
not extending to thejp Suceessors in offjc, i eongiﬁ":lﬁ‘im‘ﬁ“d 1410 concession
ments to be incl Europeay, and Proyineia] Ser st show
several Provinees affected by the Teorganisatioy

iven to the Prinecipal,
Two allowances of Rs. f Schools ; and (8) two
o osation, wo et i i Senior Inspector o incipals of the Rajahmundry
that the prospects of Pr(i%lszgaph : oi; %ord Crosy” despateh of nhlgf}gugg;c?gslg s 018“6'3%’0&1;3 bt;1 Ziven, respectlvely,tg) t}govp ;ﬁﬁﬂﬁs gf M adrast, howevel"i
e ot Englan l f Rs. 200—10— ‘1 ill be open to the : d approve
self:;;z:t}lmsl:]r(iq};ee Ht!ﬁ Posveal. fVV 5 at‘;]e accordinglygd%id ; It‘tngcctelif gosz%ger{ea; ?‘.hOf : :nd Kumbak(fSnaﬁn %Ogeig e:l.lovgrx:;s to axP; Inspeizo:h 0§e anfn:t;nfﬁg%ifncipg‘l)s.
e € 8scale ¢ Pay there Suggesteq name] ¢ 01 the to give one of the lov : idered superior 0 -
tionary period of five years, the gq 'y should he R ’5 7y that durmg the proba- - b if his claims to it are conside onth, to be given to the
t thB S t ’ - 8. OO\ 0\70 amonth : y 4 f\t‘ i i f Rs. 250—50—560 e / fRs, 200—10
:p:;alocaseq “(31(132(131 aJtlflye g St{zte 5l a3 Pay of Rs, 600, or ven Ry l;olbeu}g i sz Bombay.—(«) Two allowa ncis : ector ; and () three allowances o
P o ca e 8ervices of 5 Competent Cer cannot othepw; . , In - ik Principal and the Senior Insp )
and _t at, in t_he second pe od, the salary should rise from R ; TWise he secured - , Senior
maximum being attaineq at the end of en years, T o S- 750 to Ry, 1 000, the
1n the exceptional caseg (e.9., the Superi W 3 be th ’
: e
n

. . . C
2 5 ] b

Senior Inspector. onth ; and (&) three
oF 2ot 2 | second Seni pTWO allowances of Rs. 2%0—5&—52:)[?06: wnilu be ’opell to the two
i nrhﬂi) galcutt:) Benyal.-f-—§:) 200—10—250 a n.lonth. 01 11112 s oga ldutta, and: ‘to Prmclpal§ oxf
because the i1l h 4 the uro Sg e'r rf'es : allo.W'a'ﬂces Ov OI'S. Only at the PreSIdency ﬁ I'%ll:) being that they should be give.
2 da e -ecruited for jp Englang 5 1 HApicn’, 2% Senior Profess tors of Schools generally, the t be treated as staff allowances
ments wil] STy special salarjeg and the holderg of ths 8 rule, but thege appoint- ‘Colleges and Inspec Ot deserving) men and should no
course, be eligible for tje Pay of Rs, 500 rising to Ry 1 8310 Will not, g5 5 matter of to the senior (or mos
for Professors, Inspectors ang Principals, © 70, which
6. As regards the question Whether hi
as such, which wag specifi

attached to certain offices. d Oudh.—(a) One allowance of Rs. 250—50—500 a
" Y s an .y
h : Jorth- Western Prorince
cally raised iy, paég?;;f‘gi’:htmld be open to ‘5 Professor Nor
Junulry 189?, We were

be distributed as
LT 02950 & .month, to >

th ; and () two allowances orfn ::séfg%hief Comlinithes may thu;k best,

: ; i -

celined ¢, think that, altholfggd a(;roszsegszﬁatzgoz 232 lﬁgsnﬁo’nour the Lieutenant-Gove

) ; : s

will be reserved
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Lahore Government College anq Senior IOlding s Z&ppointm:ﬁt
of Rs. 200—10—250 la month, to 1o o : s
holding the above-mentioneq appointme Y

Central Pram’nces.——One allowance

to the Prinicipal of the Jubbulpore Collegi Rs. 200—19__

nts,

Madras,.~Two Inspectors to 1, i

. Bombay.—Three Inspect
will bg observed from pall')agr;;;?l %001? ih
No. 1725, dated the 13th Aungust 1892, th

European or Ingo Euro i i
d o pean schools i bectors
and girls, for which institutions it islsssfehe Presulency i ands.mSPeCt kence

circumstances, that there should be Enyg netlal, in view of

gheltn . € curyy
with its numerous Muhammadan institutiofs a:1 S f(;l;_um T
: s i Ace i
strong antagonism of race and religion whic] R Buropeay, ins ooy Sindh

it very difficut for 5 native Inspector to eoh ol gh e | ol e
removed from the personal nfluence of the Director of p
reasons we entirely coneyr in the view of th i
possible to transfer more than one Inspectorghi

ublic Instryet; ool X
ion,

e Bomba))r G.overnmeut that 9tr.th93°

P to the Provineig] List, AR ek

schools in Bengal t

. j g present most of the T

in al?y_smgle year, and a division ig 1'nspecetednf.?lplfl3
1n the intermediate years. In three oyt of the ¢
ment proposed to maintain, even if 5y o
secondary schools, he would have t
(Sumf.iays ncluded). Byt ay I
secondary schools. * He ig gy inj
tléat htt? should keep himself in?(jizr'xlzllléldls%? gt o
5 :

s o 165030 s i e et Bt 3 <l :
vision of 67,217 schoolg es}t):lqutammg il phabitants ud ncl

system of te’aching in sc,hg li e of hich 2,463 iro s " The
maintained, and the praetige:' tt}l [ ueht, the l;ooks u Seeondar}" ing
supervision at the hands of o 0 olars, requiy e st e
performance of these duties wseuairmr s of the dep;m?]enlte d%se tho' s
by us is the lowest Possible, > eonvinced that the mSpectiné staoﬁr rte}:;n?ieq%at:ia
ende

North- Wes tern Provinces ang 0
and two in India. . i AT Colllggi-—Three Inspectors ¢, be recruited iy, England

required for the inspection of I;Jurope?n SChoolsﬂ;Z : otx;x:)ezi nsserVitce, SInce one will he

: e selection of i Pectors will be toq small

its letter, No. 581, dateq the 25th October 189;} ?ﬁ:e;fgga ffG fubhc Instruction. Jn
4 , veroment hag repeated -

No. 480, EpucaroNar, 10ra Aveusr 1896. 7
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the proposal previously made ; but as the main reason here urged is the neceseity

for meeting the expectations of three officers of advancement in the Provincial

Service, and as one of them (Mr. Budden)

* Vide Sir H. Fowler’s despatch, No. 61 (Public has already been provided for by ‘his

— Educational), dated [2th July 1894. appointment * to the European Service,

there is no longer any ground for includ-
ing, even temporarily, three inspectorships in the Provincial Service.

Punjab.—Three Inspectors to be recruited in England and two in India. A
third Inspectorship will be transferred to the Provincial Service as soon as there is a
prospect of securing a sufficiency of native gentlemen of the Prmfmce with the
necessary qualifications ; but the Government of the Punjab is of opinion that this
cannot be done at present with due regard to the full efficiency of the service.

9. The idea of appointing Professors to officiate as Inspectors was not favoured
by Lord Cross, but he was of opinion thata permanent transfer from the former to the
latter class might sometimes be in the public interest. We have consulted Local
Governments on this question, and we think that itis a matter in which full discre-
tion must be allowed to them, as they are in the best ,position to judge when such
transfers are desirable or necessary.

10. It was observed in paragraph 6 of Lord Cross’ despatch of 28th January
1892 that the position of Head Masters recruited in England had never been very
satisfuctorily defined, but that it was of sufficient mmportance to merit attention in any
futare reorgamisation, - Head Masters appointed in England are to be found only in
the Bombay Educational Service, and the Local Government propose that three
Head Mast&sbips should be recruited for in England, that a pay of Rupees
9500—50—T750 a month be assigned to each, and that the holders of them should
be eligible for vacancies among the Inspectorships reserved for the.lﬂuropeaq Service.
We approve these proposals and recommend them for Your Lordship’s sanction,

It will' be neeessary also to recruit for another H ead Mastership in England,
namely, the Head Mastership of the Central Model school in the Punjab ; but this will
be a speciul appointment, carrying a salary of Rs. 400 a month.

11. The question of the leave and pension rules to be applied to Educational
officers appointed in England has already been settled in the correspondence ending
with Your Lordship’s despatch, No. 59, dated the 11th April 1895.  All such officers
will be eligible for the more favourable leave rules contained in chapter XIIT of the
Civil Serviee Regulations ; but their pensions will be regulated by the ordinary superior
service pension rules in chapters XVIII and XIX modified by the concession of
adding in certain cases three years to their qualifying service allowed by article 441,
and the concession admitted to Directors of Public Instruction, by the despatch of
11th April 1895 referred to above, of an additional pension of Rs. 1,000 a year, pro-
vided they have satisfied certain conditions. The probationary service of officers
whose services have been continued beyond the probationary period, as well as the
previous service of those who have been engaged, in the first instance, on temporary
contracts without leave or pension advantages, but have been subsequently confirmed,

will, as observed in paragraph 8 of the despatch of 28th J anuary 1892, reckon both
towards leave and pension, and we recommend that such service should also count
for inerements under the new scheme.

In this conneetion we would refer to the applicationt from the Madras Govern-
ment for the immediate admission of Mrs.

t Letter No. 551, dated the 2nd August 1895, Brander and Miss Carr, Inspectresses
of Schools in that Presidency, to the
favourable leave rules in chapter XTIT, Civil Service Regulations. We have accepted
the Local Government’s opinion that these posts should for the present be included
in the list of appointments to be recruited in England, as in the present state of
female education it will not be possible to fill them by recruitment in India. We
accordingly recommend that so long as the posts are held by ladies appointed in
England, the holders should be entitled to the more favourable leave rules.
12, It is necessary here to refer to the question of the treatment of existing
members of the graded service. We are of opinion that no oi.ﬁeexz now in the service
should suffer by the reorganisation, and for this reason it will not be possible
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to abolish the graded service at once, as much dissati i
caused if those now in the third and fou’rth grades wer:aszascfliizg?n;lvio%(} ctloul_)tless b
two higher grades. We therefore propose to allow every Euro ea% ?’ﬁo it |
been permanently gpp_omted to the Graded List the option of cfmin : (‘:ier by
scheme or of continuing on the Graded List and obtaining promot%oun ey s
occur in 1Yt, s_ub]vet to the condition that only those considered fit for n‘.as Mogintiiic o
get it. hﬂatlve officers of this service, most of whom are drawing twl(;' (t)ll:}o(timn A3
téalary of European officers, will be given the choice between continuing i-n t;r ki
ervice under thg two-thirds rule and entering the V'rovinecial Service DS }{e ol
;}&ose of 1\)11'. Yems of the Nort.h-Western I'rovinces and Oudb E(‘ium‘ci.nn'\l“b(‘3 W
reizsrlesi.nlaerm}:'al, P.h B. }V[uker]e‘aa, R. P. Mukerjeaand J. C. Bose oé the ﬁen;;rgze? vt
% gmher?S ?ha(;n(l)f tRle. 1;0?1(1 Governments concerned have ulready been V addreggg’
B e ;‘1(: .a' : ur _Plyqu Lal of the Punjab Service, whose position ‘with.
gt rganisation it will be necessary to explamn to the Punjab Gove v
: e agree with the Government of Bombay in thinking that the p]r‘inciploev;}l:;

existing members should in no cas : the seati
applicatlo to the Provincial isges: ¢ suffer by the reorganisation should be equally

o Glr::d gogilfffsg imit;{i the question of the treatment of Native officers at present i
nesd Oiméds' e]:]ucsrmn of the position of natives of India who ma in
. hav;;pmcom in 1,1(igland to the Educational Service. The Governme‘n}; 11;
Augus{1892) thét .xfnence (parugraph 2 of their letter, No 1725, dated the 133
e A Sec' 11 aUYfIéutlvo. of India is recruited for the Imyperial (Eux'lo : \
o o ol thetary of State in England, he should be eligible for all the agtan)
ettt e, st el o i T (i s
i : yynd /ice irrespective of nationality
e dl.S, l};}:&:{g&i ;xllméi\t'ii‘lesz’n‘:;i]gg{ss;%gsftteéibby the Bombay G’OVGI‘:Illi?ll.t ({;esse:r?:
) vi ed by open competiti it is 1 ]
;:;) ;Lf;l::itz aosfu%f;fs?‘fnl (r:Ie‘L}xlldmate the advantag)os (I))ﬂered t}o) alltlg:r,ne;;:tiiti)tr;s }1)1:01;05811;}9
il s ;u.‘e b e system of sclection for the Kducational Serv’ice isuse' .
i g ollilmon that native candidates in England for emple *qmte
it r(:ferredpto ths uropean degrees, should ordinarily, as has beenp d)) g
qualiﬁe‘i bttt ekz_i.uthprltles in this country for appointment, sin o ;ln
may be suited t(; ﬁil. ’l‘lhferen:r(llal; flix;tv?\lrle:obge st vaea;lcy ::hailc;:eh;
tary of State may consider it desirable n t,he psﬁfibcpitlll“)ci::és:g sz l;p;:)lillljct}hix:hﬁnzelcre&
an

a native of India, and, in such cas sousider
European officer should be granted fl:’() ?oetﬁgildel TRt Ehe, UL REY, PO PR

14. The question of the pay to be gi
The to be given to members of inej i
%E::p ::[t;uégr:?cetemporgry vacancies in posts ordinarily ﬁlle(;.h(le)yplx‘g:ln?lc)gl Sefr s
ik % t:ema&ns to be referred to. Various proposals have been : a(c)iA t‘:)le
AT § y ax(l} we were first inclined to think that the principle inv]1 'ed A
so ey shouldeb overnment of Bombay, that the salary of the Provinci':l‘?ﬁ 3
e (0§ g e assimilated to that of the Professor or Inspector on the P0 1
Professors;hi,) . IO er tWord_s, that an ‘ofﬁcer of the Provincial Service acti i X
st fla X Hiigpeo :11'811)1{[) on the Kuropean list should draw acting allowl;g g
howeverythat th:;();:inut' xc%fess_or or Inspector), was the right principle. It a # (‘m
howens 4ibat g 0113 10111 of this principle would lead to certain comI;licatioxll)pems’
ki '1, xi h{, e ! ofcah Governments to whom we referred the ueqti‘ o
farons of, thep;-:opoxs& 0 1t e Government of Madras that Provincial oﬁ(ilcel:s‘;nt'arefm
gl 0 Wuropean ist should receive a uniform allowance of Rs 100 ppe T
es. e recommend that this proposal may be sanctioned ﬁ.;ubjeeta :zm';ltlh
A ) e

proviso that the salary of the acting i :
the officer for whom he acts. ing incambent shall not be higher than the pay of

15. Passing finally to the details of each Provincial it wi
ghoacta{hé (;:gic[? of 1‘)1!‘90:101: of qulic _Instruction has be:’;l sxc}c]fﬁz’dlf'r:rﬂltl?z ]qbtse r;ed
,0 e trh m;:nt 8 :;lnﬂAdmlmgtratlons have been informed that the omissiols 8,f l‘llt
£ b tq 1sts sbo d.not interfere with the principle that, cewterss arz'zl i :he'
ﬁd Pn ; as o be given to a member of the Educatioilal Servi{:)e 1{8’ he
ras Presidency and in the North-Western Provinces and Oudh, howevex.' th:e1 ptosi
b
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is included in the cadre of the Ind As we have recommended that
300 of Art schools in Tndia should remaint unchanged for the present, the

Principalships_of these schools have been included in the Kuropean Service Lists,
except in the Punjab, where the Local Government has decided that the appointment

should not be recruited for in England as will be seen from our despatch, No. 18,

dated the 93rd October 1895.
ared for each of the Provinces affected

We have had proposition statements prep
1 been drawn up on a uniform basis and

by the reorganisation. These statements have on.
represent, in most cases, the financial offect of the reorganisation more accurately

than the statements submitted by Local Governments.

16. Madras.—In the Madras European Educational Service there will be in all
including 3 supernumeraries costing Rs. 2,000 a month) 22 appointments, the cost of
which will be Rs. 16,893-5-4 a month. There will be 14 regular appointments on

Rs. 500—1,000; and the remaining 9 appointments (i.e., excluding 3 supern'um.eraries)
will be those of the Senior and Junior Tnspectress of Schools, the Vice-Principals of

the Teachers’ College and the College of A griculture, and the Superintendent of the
Presidency Training School for Mistresses. We agree with the Madras Gr_overnmept
that these 5 appointments should, for the present, at all events, be recruited for 1n
England. The pay of the Senior Inspectress of Schools (Rs. 5'00——20.——600) and of
the Vice-Principal, Teachers’ College (Rs. 400—20——500), will remain unchanged.
But it is proposed to raise the pay of the Junior Inspectress of Schools from Rs. 400—
500 to Rs. 450 =600, and to lower that of the Supermtendent, Presidency Traming
School for Mistresses (the present incumbent receives Rs. 350 only by agreement),
from Rs. 400—20—500 to Rs. 350—10—450 a month, so as to make it worth the
latter’s while to take up the former appointment whenever this may become necessary.
1t is also proposed to reduce the pay of the Vice-Principal, College of Agriculture,
from Rs. 500—25—750 to Rs. 400—20—500 (the pay of the Vice-Principal of the
Teachers' College). We accept these proposals and recommend them for your Lord-
ship’s sanction. We have also accepted the view of the Madras Government that the
ost of Principal of the Law College should be removed altogether from the cadre of
the Educational Service, as it is not strictly an educational appointment. It will be
observed that the proposals of the Madras Government in regard to the European
Service will effect a gsaving of Rs. 1,356-10-8 a month, which will be increased, on
rnumeraries referred to above, to Rs. 3,356-10-8 a month.

the absorption of the 3 supe
The supernumeraries are 9, Inspectors and 1 Professor, whom it has been proposed to
transfer to the Provincial list, but who may elect to continue on the European list

under the option to be given them.

In the Madras Provineial Service there will be 35 appointments, costing
Rs. 12,850 a month, as compared with 30 appointments at present, costing Rupees
9,756-10-8 a month. There will thus be an increase, on the Provincial Service alone,
of Rs. 3,093-5-4a month ; but 2 appointments on Rs. 700 and 1 on Rs. 600 will not

be given effect to until the 3 supernumeraries, costing Rs. 2,000 in the European

Service, have been absorbed. The ultimate financial effect will be a decrease of

Rs. 3,356-10-8 a month in the European Service, and an increase o . 3,

in the Provineial Service, or in the case of the 2 services together a decrease of

Rs. 263-5-4 a month, as shown in the proposition statement.

17. Bombay.—In the Bombay European Service there will be, as at present,

21 appointments, but the cost will be reduced from Rs. 17,300 to Rs. 17,166-10-8.

The service will consist of 3 Principals of Colleges (the Elphinstone and Deccan
(Colleges and the College of Science, Poona), 8 Professors, 3 Inspectors of Schools,
or 14 regular appointments in all—3 Head Masters of Schools, the Principal and
Vice-Principal of the Sir Jamsetjee Jeejeebhoy School of Art, and the Lady Superin-

tendents of the Poona and Ahmedabad Female Training Colleges. We were at first
inclined to think that the Vice-Principalship of the School of Art should, like the
similar appointment at Madras, be included in the Provincial Service ; but, as the
Bombay Government represent the want of duly-qualified natives to fill the post, we
have no objection to its remaining on the European Qervice list. The Local Govern-
ment have suggested that as the future of the Poona and Ahmedabad Female Training

Colleges 1s to some extent uncertain, the posts of Lady Superintendent of these
3
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institutions should, for the present, be excluded both from the European and Provin-
cial Service lists. We do not, however, consider this a sufficient, reason for omitting
the appointments from the cadre of the Educational Service, and as their being on
the European Service list merely indicates that they are recruited for in England and
does not bind the Local Government to recruit for them there if it is considered
unnecessary to do so, we prefer that they should be borne on that list. The Bombay
Government have asked that the saving referred to above may be distributed over
the European Service ; but we see no reason why this should be done, and the saving
eventually shown by the proposals regarding this service is small. = With reference
to the list of unclassified appointments submitted with the letter No. 417, dated
23rd February 1894, from the Goverument of Bombay, we consider that the Director
of Public Instruction, the whole staff of the Grant Medical College, the Law Profes-
sors and Lecturers, the Curator, Central Book Depét, and the two appointments in
the Bombay Veterinary College should not appear at all in the lists, The staff of
the Rajkumar College are, it is understood, employés of a private endowment,

The Bombay Provincial Service will be divided into two classes, consisting of
14 and 24 appointments, respectively, or 38 in all, as compared with 38 appointments
at present. In the list (No. 3) showing appointments in class II of the Provineial

Service, submitted with the Bombay Government’s letter No. 417, dated|the 23rd
February 1894, the following alterations are necessary : —

(1) The Vice-Principalship of the Elphinstone High School has since been
abolished with our sanction.

(2) Twenty-one appointments of Deputy FEducational Inspector should be
transferred to the Subordinate Service—vide paragraph 4, supra.

The proposed cost of the Provincial Service is Rs.. 12,100, as compared with
Rs. 11,687-12-5 at present, or an increase of Rs. 412-3-7 a month  On the Luro-

pean and Provincial Services together there will be an increase of Rs. 278-14-3 a
month as shown in the proposition statement.

18. Bengal.—In the Bengal European Service there will be 27 posts (including
the Superintendentship of the School of Art) costing Rs. 23,333-5-4 a month, as
compared tylth 41 posts at present costing Rs. 34,350 a month. There will thus be
a saving of Rs. 11,016-10-8 per mensem. The Government of Bengal has recom-
mended that the appointments of Inspector of European Schools and Superintendent,
School of Art, should be considered regular appointments on the European Service
list. The Superintendentship, however, carries a salary of Rs. 1,000, and as it will
probably be impossible to secure the services of a competent officer on the initial
salary (Rs. 500) of the future European Service, we consider that the appointment
shoyld be trgat_ed as a special one and not be subject to the conditions attaching ordi-
qanly to Principalships, Professorships and Inspectorships on the European Service
list. The Superintendentship has been included in this list as it will have to be re-
cruited for in England. As regards the Inspectorship of Kuropean Schools, it will
be seen from the correspondence ending with Lord Cross’ Despatch No. 12 (Public—
Educational), dated the 22nd January 189 1, that Lord Lansdowne’s Government were
opposed to the Bengal Government’s proposal to appoint Mr. Bamford to the Graded
Edugatlonal Service for two reasons :—(1) because the graded list was to be gradually
abolished, and (2) because, if an appointment were made, the selection of an officer
in England would rest with the Secretary of State. Mr. Bamford’s work is, however,
highly commended by the Government of Bengal, and, as regards the future, it seems
to us that the Inspector of European Schools should be at least as well qualified as

an Inspectox: of Native Schools. We therefore recommend that Mr. Bamford should
now be admitted to the European Service,

; and that the appointment at present held
by him should be placed as a regular appointment on the European Service list.

In the Bengal Provincial Service there will be 113 appointments costing Rs. 29,250
a month, against 100 appointments in the present scale costing Rs. 23,350. There
will thus be an increased expenditure

of Rs. 5,900. It will be noticed that we
commended to other Governments the arrangement of the Bengal Provincial Service

as one that should be followed generally: though we were unable to accept the
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the Provincial Service in this

Lieutenant-G overnor's view that the highest pay for e s e

! sm. There will be a saving,
i hould be Rs. 801} per mense PRIE, i
fxf:i)vll)?-ievisnc(;ul Services together, of R;. 2,111]6 l;)n 8; selli?iopean e
th- n Provinces and Oudh.—- 0 1 L R
e N(ﬁ t(%::fgﬁﬁr Provinces and Oudh, there will be‘ 11 at[ilpglfntll‘l;eg;tgczrls o
of the LFort -f RL‘ 9.688-5-4 a month, agamst a pr‘e§8nt streng ﬁwgt o
eXPendlmr%)f)S 5 5.4 o month. The reorganisation will, therefore, efle £ hineion: -
ing Rs. 11,23 1’%‘.0 .or mensem. The future strength .of the Pronn;na; B
O ,'da ttlxe cost Rs. T,750 as compared with the presex; § r 18179’_5—4
s Otﬁcel"s’ralnls 6.576-10-8. 'There will thus be an 1ncrease g - %-S 5;76‘—10—8
oiﬁci‘f‘fs é"OS:rliI:,g but on both Services combiuod},l t}\i(—r;retwﬂl ll)’e ZL :&‘Z;o e 2 dh e
B T alh £ ‘ced that in the North-Western Lr es @ Py
a month. Ithml};h};s Ii?rt:;einr‘ial Services, we have intimated that fixed rates of pay
eo B )

: S - . 1V ates.
the case of t , »rovineial Service than progressive T
are MOTe suitable for the P'ro by the Lieutenant-Governor and Chief

[ ¥ 0rs

. ] 1 th‘ t the pav »)[O})OSQd fOl II]SP9010 s ‘
: : g8l " r W ! ees%arilv llibh, and we |.hel‘(‘f()re (].t‘b]l(ld tbat the P v Of tl
C()Ynmiﬁﬁloﬂe as unneces: o

q ~ 1 Re. 60! ctively.
Provineial Inspectors should be fixed at Rs. T00 and Rs. 609, respe y
two L'10 g

: : i appoint-
1 __In the Iuropean Service qf thg I’unla’té the;‘;} :tlllp}.)e: eSnt Eopsting
20. Punjal e ituro of K. 6,650, against & appointionts of LR Fogd
ments with an 6= Tt will be seen from our lDespatc 1 .19, b
Res. 783—{’8—&& Ytl;i);’ltﬂtlhe Principalship of the l\ﬁxyo bchogl ;ftajit:‘et(’l g}ﬁzozﬁ,p e Eent
Qctober 1099, ® "%, land, but we have for the Preseis '=o: d apparently
be rcmu_ued for 1:}23:;’;}/& de’cisiou regarding 1t 18 not fyfztt : ‘;ul;:\t b(éﬁlg 5 an Wepgave s
on the list, as @ « will be incurred even 1i 1t 15 1L Central Model
some compensating ef{;zlcngsr\?i‘(je List the Head Mastersmpf O-f't]lel)ﬂn?rblgx?gl tlI‘fle:e
s e Igheﬁ;‘(l)l rgpﬁlonth which will have to be rcenxted orin Eng
A 8. i Qa . o Q 1.
School anavqinw on this service of Bs. 1,233-5 ,4 S tine Rs. 6,100 a month, as
PR e w8 ot cial Service there will be 1T posts cos m,.i{ . 0’5’5—5—4 snesdicn
In the ,UO“;: existing strength of 16 ofﬁeg'rs costing IS ‘??u ;be seen that we
: Wll:hs tbeomi i;u'frcase of Rs. 1,016-10-8 a montl} 71 i It(;;; 1thc Central Model
vl\hel‘e Wl]lft :;1 d e ﬂ,l')POint-lnent (ViZ-, the H(’ad' _J'.\[aSt(g. \tllllli - .ha\'e' relnoved the
have transferre Rs 400 to the Kuropean Service, and that we Servi Vid
i L S. - " eTVICe— Vide
School, Lahm?ﬁogwis;rar liducation Department, to the Sgb(m}wlr]ilct: Wi(il amount to
appomt-m}en: Of thisﬁl')esp'(;tch. The saving on the combined scI
0
paragrap 1 th
©16-10-8 a month. 3
iy 1(’ niral Provinces.—In the European Service of “the
NA(A%

compare

(Central Provinces there

: 11 inere from

21 wsent. be five appointments, but the expenditure ‘:hln l'ielclletasstienrﬂth
will, as_at Plesenf{~ 4 850 a month, or by Rs. §16-10-8 a month. i pim e
Rs. 4,033-5-3 10 % 5 i ‘

i i y officer h there will

ine ios will continue at 4 officers, thm‘l‘g 1

of the Provincial Service 0 /000 e 4, i, by Re. 135-5-4 a month. It wilt be
AR tted progressive salaries in this case, an exception g%
e small. The total increase on accoult

in cost from ;
observed that we have admitted

: 4 h ice 18 SO :
in our opinion, di‘fsmt:);ﬁ ({)Z tlg:_ ?ﬁ;glzemonth, but this is essential to the scheme.
b reOl‘ga‘”Sg K')ﬂ summary of the financial resultif of the'Propo&gd C()I:-?gcgti?i ’s:

22 T'hetﬁ m)fo yosition statements that we §quxt, reQulresdto it?ake accoulft
appearing 1n the F 11; the first place, the proposition statements do no Qf Pageatn
two cunsxderatmus-f Rx 100 a month which it 18 intended to give to dese{nllzwances
of the allowances SO 'vi:é after 15 years, if they are not drav_vmg persona asideratioli
of .the E.uroped‘z‘l Ith' et1 in Jthe European Services of all the Provinces un%er (13;11 SE VR b
Iltl mee?::)?\mc{eordigarily be 29 officers of over ]d59 )’earsl’dsttfgligégl:e bewfheymaximum
there WOU/ e iy al allowances, an Wou o +Hoh
would pe 11 receipt of P?rsogh fiooge Ehette 100 per mensem, the cost of whicl
number who unld TEOREY NG ( er mensem. The second pomt‘to 1?e notlc(jd 18
consequently W1,u\lnOtegi%ee]%uEf;)&(LorFﬂicers of the present .Gradgd_bervme]?(;fu ‘ell;l:g
that the option @ n\»‘/n Service or retaining their present position will In s&n: o
entering the Luropeal ase btk pbrditare. We conveved our decision aIt }l ncI)) 1e<s
result in a temporary 1 \Jxr Jetters of August 1893 to Local Governments. 1U 18 . lto
would be :ﬂl?wesm;: tohe position of the present junior members of the service th

imp .

. i ] that men who
ey its the intention has throughout been
improve that of future recrults j and the :
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he pay to which the
hat scheme, and shall also count their

cars after which an allowance of Rs 10()
expenditure that will result from officers

choose to enter the new European Service shall at once draw t
length of their service entitles them under t
service previously rendered towards the 15 y
is admissible. The most serious increase of

of the existing staff joining the European Service is expected in Bengal, where the
Local Government estimate it at Rs. 1,500 a month. The Lieutenant-Governor has,
however (paragraph 4 of the letter from the Government of Bengal, No. 2832, dated
14th August 1895), agreed to the additions to salaries, excepting the allowances of
Rs. 100 per month which have been already earned by nine officers who have
rendered 15 years’ service. As these officers can retain their present position if they
like, we think that the question of providing the allowances of Rs. 100 per mensemn
may be left to His Honour. As requested by the Government of Bengal, and also
by that of the Punjab, discretion will be allowed to Local Governments as to the time
within which the scale of numbers and pay fixed for the Provineial Service shall be
fully worked up to. The recommendations of the Publie Service (Com
which the present scheme originated, pointed to a large reduction in the sta
from England and an increase in that locally recruited : and Loy
Government, in the Despatch No. 17, dated 25th March 1891,
recommendations as to contemplate increases to the salary of the
recruited Service in various Provinces, adding that ¢
Province would have to be covered by the decrease i
reductions in the Graded List.” TLord ('ross, in his D

said that part of the saving resulting from reductions in the Graded List should he
devoted to giving more favourable terms to graduates in honours recruited in England
80 as to raise the quality of the European Service ; but the main intention of the
scheme remains that previously described, viz., to reduce the Kuropean and augment
the Provincial staff, and increases or improvements in the latter must as a rule await
funds being set free by changes in the Graded Servyice.

23. There are two other questions, which have arisen out of the case regardine
the promotion of Mr, J. Oliver, of the Bombay Subordinate Educational Servicz to a;
Inspectorship in the European Service, to which it is necessary to refer in this l)es,patch.
The first is the question raised in paragraph 3 of Sir I. I:'owler’s Despatch No, 41
(Public—Educational), dated the 26th June 1895, whether there are any other
officers whom, like Mr. Oliver, it would be desirable to p 5

romote to the European Service,
This matter has been referred to Loral Governments and Administrations, and our
recommendations will be communicated to Your Lordship on receipt of their replies.
Meanwhile we consider it unnecessary to still further delay the submission of the
reorganisation scheme on this account.

24. The other question has arisen out of the remark in paragraph 3 of Sir
H. Fowler’s Despatch to the Government of Bombay, No. 5 (Public—hducational')
dated the 26th June 1895, that the Secretary of State reserves to himself the powe;‘
to make even temporary appointments of officers of the N on-graded Service to the
Graded List. Your Lordship will see

from our Home Secretary’s letter #
No. 354, dated the

mission, in
ff recruited
d Lansdowne’s
so far accepted those
the Provincial or locally
any 1ncrease in pay in any
n the salaries resulting from
espatch of 28th January 1892,

* Addressed to the Government of Bombay,

(copy enclosed), that we have never under
in this sense. If has been the Ppractice to
trations to make temporary appointments
Graded Service, and we believe that our o

view of the rule must have come under the notice of the Secretary of State in our
Proceedings. After' the reorganisation of the Educational Services has been effected
however, the question as to which is the Proper authcrity to sanction temporar);
appointments to the European Service will not arise, Provineial officers will not be
eligible for admission to the European Service ; but we have proposed that a Provin-
cial officer may be appointed to act in a post belonging to the European Service, and
that he should receive an allowance of Rs, 100 5 month conditionally on his salary
not being more than the pay of the officer of the Europ i
If this proposal is accepted by Your Lordship, it will be open to the Local Govern-
ment, whenever occasion arises, to provide for » temporary vacaney by appointing a
member of the Provincial Service to officiute.
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; HAMILTON, Her Majesty’s
e GElg)xIt{:gllzncy the Right’ Honourable thﬁ
dated India Office, London, 12th Mare

s
i
- B

the Right Hon'bl ;
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To
1 LORD GEORGE FRANC

; :
No. 351 oF 1895.

GOVERNMENT OF INDIA.

FINANCE AND COMMERCE DEPARTMENT.

SALARIES, ESTABLISEMENTS, etc.
Education.

ARG

IS HAMILTON,

Tge RIGHT HONOURAB
State for India:

Her Majesty’s Secretary of

-
Dated Calcutla, the 11th December 1895.

My LorD,
W have now the nuienT to reply to Tord Cross’ Despatch No. 9
al), dated the 28th Jana2ry 1892, regarding the reorganiza-
i ‘a We rcoret thab the necessity for

(Publicf—Education
tion of the Educational Services in India.
to Local Governments and Administrations, which will be
d list, and the protracted

twice referring
apparent from the paper d to in the annexe
th the Government

correspondence wi

have s0 considerably delayed this reply 3

forward should, as far as possible, be complete. We would observe at the outset

that, in requesting ocal Governments and Administrations to submit proposi-

tion statements showing the effect of the reorganization in each Province, We

impressed upon them the necessity of keeping strictly within the limits of

existing expenditure S0 far as that was compatible With the adoption of the new

scheme. 1t is to be understood, therefore, in those instances in which the
roposed scale exceeds the present, that the additional expenditure i essential

to the reorganization. We proceed 4o notice the more important features of

the scheme.

9. It will be observed that the reorganization will affect only the Educa-
tional Departments in Madras, Bombay, Bengal, the North- Western Provinces
and Oudh, the Punjab and the Central Provinees. In Burma there are in the

service of Government 10 Principals or Professors of Colleges : and the Governe

 of Commissioner’s view that the prov-

ment of India accepted the Officiating Chie
i . cial Educational Service:
ma must be filled by

e on conditions
Educational

rtain matters of detail,
d that the scheme put

recruitment in
similar to those on which officers will be recruite atior
There is, therefore, no proposal for a general reorganization
Director of ablic Instruction alone
] Establish-

Service generally.

of the Service in Burma. In Assam the Di

will be in the European Service ; and this officer, who is O

ment, will be recruited for by the Government of Bengal.

Provincial Service in Assam since all the Educational Officers, excep the

Director, fall in the Subordinate Service. The Tnspector of Schools for Coorg

belongs to the Madras Educational PDepartment, and the question of the

recruitment and pay of future incumbents of the post of Tead Master of the

Mercara Central School need not be considered antil the time comes for the
We accept the opinion of the Resident ab

appo‘mtment of the next officer.
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Hyderabad that the Educational Department in Berar may with advantage be{ b et ,

left upon its present footing. .

8. The first question for decision is the designation to be given to the three
Services of which the Educational Department will consist in future. In
accordance with the principles which have been adopted for the Judicial and
Executive Serv*ces and some other Departments, the Educational Department
should, we thx.nk, be divided broadly into (A) the Superior Service, and

i (B) the Subordinate Service. The former should consist of two branche; one
including all posts to be filled by persons appointed in England, Whicﬁ we

| propose to call “ the European Educational Service;” and the other including

 all posts to be filled by recruitment in India, which we propose to name thz

| Provincial Educational Service.” We have selected these terms after much
deliberation with the object of recognizing facts. We prefer the term
¢ Buropean” to the term *Imperial,” which has been adopted in certain other
Departments, as the latter would not be suitable for an Educational Service
which isI restricted to a particular province.

4, Tt is necessary next to decide where the dividing line sho
between the Superior (Provincial) and Subordinate Servgices. In u;ir:grirai]wrsl
of the Despatch of Lord Lansdowne’s Government, No. 17 (Public), dz?tedp th
95th March 1891, it was proposed that the line should be drawn so as tg
include in the former service all appointments on pay of more than R200 a
month, and in the latter service all appointments of less value. On further
consideration, however, we are of opinion that the correct principles of
demarcation are— .

(1) that the line between the two Services should be drawn rather
according to the nature of the office held than according to pay ;

(2) that, generally, Professors, Inspectors and Joint and Assistant’;
Inspectors should be included in the Provincial Service; and
that Deputy Inspectors, Head Masters of District Schools and
officers of lower rank should be classed in the Subordinate
Service ;

(8) as regards other offices, that those carrying less pay than R200 a
month should not, except for very special reasons, be placed in
the Provincial Service; and that, on the other hand, offices on
higher pay than R200 (such as the senior Deputy Inspectorships
in Bengal) may, at the discretion of the Local Government, he
classed in the Subordinate Service. -

Tt will be perceived that under these principles it is impossi
the proposal of the Government of Bombay (videp paragraph Pli olf)lgh?iraf:tigg
No. 417, dated 23rd February 1894) that Deputy Educational Inspectors and
Head Masters of High Schools should .be included in the Provincial Service
The appointment of Deputy Inspector in Bombay does not, as stated b the;
Bombay Government, correspond to those of Assistant and Joint Ins e{:tox‘s
in Bengal, for while the jurisdiction of the latter officers extends tlll)rou h
several districts and is really conterminous with the jurisdiction of the Comm%s.
sioner of a Division, the duties of a Deputy Inspector in Bombay, as in Beneal
are confined to a single district. If, therefore, the Deputy Inspentoro in
Bengal should properly be classed in the Subordinate Service, so sho:JId thn
Deputy Educational Inspector in Bombay. Similarly, Head Masters of Hio{:
Schools in Bombay are not comparable with Head Masters of Collegiate Schogl
in Bengal. The Head Masters of High (i.e., Zilla or District) Scllzols in B 2
bay are neither better paid nor of better social or educational status than Hom(i
Masters of Zilla Schools in Bengal, who are included in the Subordinate \’erv?a
We are prepared to agree to the Head Masters of certain Colleﬂ'iat(; Sc?xooléc?.
Bombay, iz., the Elphinstone, Poona, Ahmedabad and Karachi_ High Scho Ilsn
being entered in the Provincial Service, but we find it impossible to go f0 r.
ther. The Local Government will be informed of this decision Whelgl Yc?u;
Lordship’s orders on the whole scheme have been received, and the list of
appointments in the Bombay Provincial Service now forwarded by us will be
subject to modification on this account. All the Deputy Inspectorships have
~ been removed from the Provincial list. We have accepted the view of the
Government of Madras that in that Presidency the Provincial Service may he
organized by grades, on the basis of pay, since in the result the line between the

e

.

P —

3

Provincial and Subordinate Services is much the same as that drawn elsewhere.
The Government of the North-Western Provinces and Oudh has included in its

“Provincial list four Head Masterships of District Schools on R400 a month and

two Head Masterships on R350 a month. Tt is stated that the District Schools
are ordinary High Schools, teaching up to the Entrance Eximination, and
that the present Head Masters are with few or no exceptions graduates of a

. University. The six appointments mentioned constitute the two highest grades.

We agree to the retention of these six appointments in the Provincial Service on
the understanding that the schools to which these officers are appointed are of
the Collegiate class. We have removed the Registrar, Education Department,
Punjab, from the Provineial to the Subordinate Service, as we do not con-
sider the status of this officer to be such as to justify his retention in the
former service. ,

In other respects the Provincial schemes now submitted adhere generally
to the principles enunciated above, but in Bengal and the Punjab we have
permitted the inclusion of the grade of R150 in the Provincial Service as it is
represented that efficient men can be obtained on that initial salary. The
maximum salary has, however, everywhere been fixed at R700 a month. As
will be seen from our Home Secretary’s letter No. 118, dated 22nd February
1895, we have acquiesced in the repeated recommendation of the Government
of Bengal that a certain number of Deputy Inspectors, Masters, etc., at
present in Government employ, should be included in the Provincial Service
list in Bengal on personal grounds, the concession not extending to their succes-
sors in office, We append a list showing the appointments to be included in
the European and Provincial Services, respectively, of the several Provinces
affected by the reorganization.

5. Turning to the financial aspect of the reorganization, we entirely concur .
in the opinion expressed in paragraph 6 of Lord Cross’ Despatch of 28th January
1892 that the prospects of Professors recruited in England during their earlier
years of service should be improved. We have accordingly decided to accept
for officers of the European Service the scale of pay there suggested, namely,
that during the probationary period of five years the salary should be
R500—50—700 a month, it being open to the Secretary of State to offer a fixed
pay of R600, or even R700, in special cases when the services of a com-
petent officer cannot otherwise be secured ; and that, in the second period, the
salary should rise from R750 to R1,000, the maximum being attained at the
end of ten years. This will be the general rule, but in the exceptional cases
(e.g., the Superintendentship of the School of Arts, Caleutta) it may be neces-
sary to appoint persons with special qualifications on higher rates of pay.
There are also several appointments incladed in the European Service list,
because they will have to be recruited for in England as a rule, but these
appointments will carry special salaries and the holders of them will not, as
a matter of course, be eligible for the pay of R500 rising to R1,000, which will
be reserved for Professors, Inspectors and Principals.

6. As regards the question whether higher salary should be open toa
Professor as such, which was specifically raised in paragraph 6 of Lord Cross’
Despatch of 28th January 1892, we were inclined to think that, although, as
observed above, the position and the prospects of Educational officers will be
considerably improved in the earlier years of their service, yet it might be
undesirable, as being likely to create discontent in the Department, if a large
proportion of its members were to attain after ten years the highest pay open to
them. In this view it seemed to us that it might be desirable to adopt such
a proposal as that put forward by the Government of Bombay, namely, that an
officer of 20 years’ approved service, whose total salary did not exceed
R1,000, should be given a special allowance of R100 a month, and that,
if the allowance were refused to him, he should be called upon to retire. We
accordingly invited the opinion of Local Governments and Administrations on a
modification of the Bombay Government’s proposal whereby 15 years® service
was substituted for 20 as the period after whichjthe special allowance might
be given, or the officer called upon to retire ; and we asked that this modified

roposal should be considered with reference to the suggestion in Lord Cross’
Despateh that a stipulation should be included among the terms of Educational
Service, reserving to Government the right of requiring an officer of more than
five years' service to retire if it were deemed to be to the public interest that he
should so retire though not permanently  incapacitated by bodily or mental
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Colleges, and to the second Senior Igspe[:)tog S R ey Puncxp a50f

sasesots e rended by us is the lowest possible. ' ;

e e Std# rle ‘30:3 ;rooincesyand‘ Oudh.—Three Inspectors todb’shl:ctr\:'l(l)ti%
& Norlh(-ilfeg €cwo in India. Sir Auckland Colvin had .proposﬁ’l thrZe b
th Epglan 'anl ould be included in the European Service, :ﬁ(b e ke
these Of-ﬁcelsbst1 re consider that at least three of them shou e% v irela
bl s ";1 e one will be required for the inspection ' 10. ks nIl)ake
o servmi, 5 Icm ectors will be too small a numl_)er fronT :\VI 110,181 Lot
4 e ‘E’O Dil:goctor of Public Instruction. In its 1ette1a (Zl 5 dzsm
e O Oba 1593, the Local Government has repeated the egsitp i
o '2?1tslllyolfltflod: r but z’as the main reason here urgedn tlsi;hf:hzle% roviicial

revio ade ; bu Aok
?‘neeting the expectations of three oﬁisc:rrsic(;f’ aaﬂd;z;gc; T thedméx\[fr- B% ‘;’ deﬁ‘i)s
S ¥ ; atch No. 61 (Pub- s alread been: provide or :
licilgﬁza%;;ugi),pé’:ﬁ;g52‘2}??1115' 1894, ngpointmelft* to the European Service,

i ' gl nspector-
there is no longer any ground for including, even temporarily, three Insp
: -]

Bengal.—(a), Two allowances of R25

; and () three
be open “to the

e Presidency Colle and to Prin.

cipals of Colleges and Inspectors of School

should be given to the senior (or most deserv;
rving
ed as staff allowances attached to certain oﬂices?) By i
North- Western Provinces gnd Oudh.—(a)

500 a month ; : : nce of R250—
distributed ag .t and (&) two allowances of R200—10—250 4 month, to he

may think best, Commissioner

to be given
of Prinei.
S ; and ()
the junior

ships in the Provincial Service. oy land and two inIndia. A
X 5 to be recruited in England a :
given to the Principal of the J ubbulpore Coﬁfe 5200*10“200 a month, to he thirdpf:gggé;iﬁge %?Feg?r:ransferred to the .vamig}n%zrv;ge tzilsesol(’);lo:f
8. In paragraph 6 of the Despatch of 9 ' ' s s, Th o Gareame
expressed the opinion that at least oge halfoof - January 1592, Lorg Cross faco with tho necessary i
early date be transferred to i

B e : nt of the Punjab is

: i ecessary qualifications; but the Gove}'nme d to the full
:)r;cz;fl’:il;; ht?h::tcthis 'za?mot be done at present with due regard

i Service. _ i " was not
eﬁiclegnc,{‘};fifllzz o% appointing Professors to- officiate as Intsf:ﬁ:;:r fointlin
,favoul.'ed by Lord Cross, but he was of opix;}on' thztl)t; a i[:‘el;lﬁlgfll&%lic interest. We
be recruited ip En . : former to the latter class might sometimes o andivhe Sl that it is
.Bom&ay.—Three Inspectors to be recruited in%zﬁ?aizdagzooﬁ {ndlla;i_ - i | have consulted Local Governments on this question,

[=]

bter from the e

e have considered this qu

have decided upon the following distribution of

European and Provineial Services in each Province
Madras.—Twy ' i

estion in consultation wit], Local Governments and
. 3 i
BSpectorships between the

Bombay, No. 1725, dated tﬁe

in the
| a matter in which full diseretion must bo allowed fo them, s they are
Governny ! 9 o s i hen such transfers are de ; .
inspect the large Bugopane. o d13th August 1892, that two of the Inslgggtot;: Cod. best position to ]gi%:_éﬁ in paragraph 6 of Lord Cross’ Despatch o’t;1 2hSt(lll t:xaex\;:r
% 0 o i e 'End giorll's I;o:-vlv:]l;lil olfJeiant_Stcl;ools in the Presidency town = Al ] :11(;9 2113 twl;:: Othe position of Head Masters recr%lted ﬁlin'En[i:gl?gpor%anbe %
: 5 Ch 1nstituti it i S e ) r : i cie
tl_zg curriculum and other circu;nstances’ that ;hgr:aoéllfollfﬁ le)ai;sentla,l, In view of . 1R %?én very satisfactorily defined, but that it was of su
vision. The Province of Sindh, with jtg humerous Muhamms e A s

16 v inted in
; it attention in any future reorganization. Head Masters appointe
dan institutions, - =

o ettt L
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member of the Indian Civil Service is entitled to enjoy the salary and prospects
of that Service irrespective of nationality. It seems to us, however, that 'the
analogy suggested by the Bombay Gove;'z_lment dqes' not hol.d. The Indian
Civil Service is recruited by open competition, and it is Impossible to refusg to
a successful candidate the advantages offered to all competitors, beca.use' he is a

Native of India. The system of selectioq for the. Educ_atnonal Service is quite

different ; and we are of opinion that Native candidates jn Englaqd fqr employ-

ment in that Service, who possess European degrees., §hogld ordinarily, as has |

been done in the past, be referred to the autho.mtu.es in this country for ‘

appointment, since a well-qualified ca.ndldat:e of this kmd‘ 1s certain to be wel.

comed for any vacancy which he may be smteq to fill. 'lhere_ may, however, j

be exceptional cases in which the_ Secretary of Statq may cons&_der it de;su-able

in the public interests to appoint in Englapd a Native of India, and, in such 4
cases, we consider that the full pay admissible to European officers should be

to them. . Y
grantﬁ% ?‘ll‘;(:a question of the pay to be given to members of the Provincial
Service when acting in temporary vacancies in posts ordinarily filled by mem-
bers of the European Service, remains to be referred to. Various proposals
have been made by Local Governments, and we were at first inclined to think
that the principle involved in the suggestion of the Government of Bombay,
that the salary of the Provineial officer so officiating should be assimilated to
that of the Professor or Inspector on the Prm_fmcla,l list (or, in other words, thgt
an officer of the Provincial Service acting in a Professorship or _Ingpectorsl}lp
on the European list should draw acting allowgnqe on the salary of a Provin.
cial Professor or Inspector), was the right prineiple. It appears, however,
that the adoption of this principle would lead to certain comphcatlons-, and the
majority of the Local Governments to whom we referred th_e questls)n are in
favour of the proposal of the Government of M{ldras thz_lt Provincial officers act-
ing for officers on the European list should receive a uniform allowance of.RIOO
a month in all cases. We recommend that thls. proposal may be sanctioned,
subject to the proviso that the salary of the acting incumbent shall not he
higher than the pay of the officer for whom he acts, Pas 58P

Ch il Passing finally to the details of each Provincial scheme, it will be
observed that the office of Director of Public Instruction has been excluded
from the lists, but Local Governments and Administrations have been informed
that the omission of the post from the lists should not interfere with the prin-
ciple that, ceteris paribus, the appointment is to be given to a member of the

1 Educational Service. In the Madras Presidency and in the N orth-Western

] Provinces and Qudh, however, the post is included in the cadre of the Indian Civil

3 Service. As we have recommended that the position of Art Schools in India

: “should remain unchanged for the present, the Principalships of these schools

2 have been included in the Euaropean Service lists, except in the Punjab, where

> two hieh 3rd and 4t} grades were declared ; the Local Government has decided that the appointment should not be recruited

1Sher grades, W therefore propose to allow = for in England as will be seen from our Despatch No. 13, dated the 28rd Octoher

. Qpeﬁ'manently apppinted to the Graded L.ist i 1895. . . .

i\c eme or of continuing on the Graded List fj S We have had proposition statements prepared for each of the Provinces

] subiect to the condition that affected by the reorganization. These statements have been drawn up on a

: . hirds of tp ative officers of this service, & / uniform basis and represent, in most cases, the financial effect of the reorgan.

iy choice between continuing iy ¢ o O Buaropean officers, will be ~ 7[ ization more accurately than the statements submitted by Local Governments,

4 - =]

It will be necessary also to recruit for another Head Mastership in England
namely, the Hcad-Mastership of the Central Model School in the pPunjal?; but
this wil] b‘e a 8pecial appointment, carrying a salary of R400 a month.

. 11. The question of the leave and pension rules to be applied to Edu-
cational officers appomted in England hag already been settled in the corres-

pondence ending with Yoy Lordship’s Despatch No. 59 dated the 11th April

: S ] . 59, h Apri

1895. " All such officers wil] blei %xglble for the more favourable leave rules

( ! e Civil Service Regulations ; but their pen-

3?’:‘; tg;llx{)r"iﬁeg:éatxegxby (tlht? (;)rlc)linary superior service pension rules in
: modifie tl *essi ine 1 i

three years to thotr qualifying sor Y the concession of adding in certain cases

4 : vice al A -
cession admitted tq Directors of Pubrio 1o bY Article *41, and the con

' . S of Public Instraction, by the Despatch of 11th
April 1895 referred to above, of an additional pension ofy R1,000 la year, pro-

Z;{(iigg-stl:‘?go aik sgtxsflied certain conditions. The probationary service of
ke se services 1ave been continued beyond the probationary period, as
\ PTevIous service of thoge who have heen engaged, in the first

Instance, on temporary contracts withg i

- ut leave or ension advantaces, but
have been subsequently confirmed, will, as observed ?n paragraph SOOf’ the
Despatch of 28th January 1802 e

% Teckon both towards leave and pension, and
We recommend tliat suoh oo g e ’
$6% sohiéne, uch service should algo count for increments under the

We would refer to the application* frym the Madras
ugust 1893, (igoﬁﬂ‘nnﬁent for the immediate admission
tr . . Of Mrs. Brander and Miss Carr, Inspec~

?[sﬁﬂ C?:ilsglel::ilsen}l{gat P_remdenoy s to the favourable leave rules in Cbaf)ter
Opinion that. thess o ] ehave accepted the Loeal Government’s
. recruited in | " the pPresent be included in the list of
ible o n"land,glsm the present state of female edus .
that e ey recruitment in India, We aceord- x

shoald 1.5, the posts are  holq by ladies appointed in - e

O the more favourable leave rules.

* Letter No, 651, dated the 2nd A

» 88 much dissatisfaction would

Service hesgraded service under the two-thirds 16. Madras.—In the Madras European Educational Service there will be
the North-Westepy Provinee b T Clses are those of My, Venis of in all (including 3 supernumeraries costing R2,000 a month) 22 appointments,

Percival, P, B. Mukerjea, R, Ps. nd Oudh Educationg] Service, and Messrs. the cost of which will be R16,893-5.4 month. There will be 14 regular

7 Mukerie dJ . s . .
regarding whom the Local Goven Jeaand J. 0. Boge of the Beneal Service intments on R500—1,000 ; and the remainine 5 appointments (t.e., exclud-
Alcl,otherais that of Ig: I overnmen_ts concerned hgy 8 > appo g 2app

= ahs : Vealready been addressed. ' ing 3 su ernumeraries) will be those of the Senior and Junior Inspectress (_)f‘
position with reference 4 thqu::r Plyam.La! i Punjaby Service, whose Sc%ools, fhe Vice-Principals of the Teachars’ College and the College of Agri-
the Punjab Government, We aaregam_z zlitlon o Wil e necessary to explain to culture, and the Superintendent of the Presidency Training School for Mis-
ing that the principle that exisan: Pl Govemment of Bombay in think- tresses. We agree with the Madras Government that these 5 appointments
reorganization should be equally 5 i |im e}r)n Son shoulq in 1o case suffer by the should, for the present at all events, be recruited for in England ) The pay of

13. Connected with th EP acable to the Provine; the Senior Inspectress of Schools (R500—20—600) and of the Vlce-.l’n_ncipal,
. Teachers’ College (R400—20 —500), will remain unchanged. Buat it is pro-
posed to raise the pay of the Junior Inspectress of Schools from R400—50,) to

R450—500, and to lower that of the Saperintendent, Presidency Training
School for Mistresses (the present incumbent receives R350 only qy agree-
‘ment), from R400—-20—500 to R350—10—-450 a month, so as to wake it

worth the latter’s while to take up the former appointment whene

ver this may



| view of the Madras Gover t
| stoniet rnment th

]

2

J

| on R600 wi]] not b

8 2

become Decessary, It is also proposed to

olleg:e of Agriculture, from R500—2
the Vlce-Principal of the Teachers’
récommend them for Your Lordship’

reduce the pay of the Vice-Principal,
=750 to R400—20—500 (the pay of
We accept these proposals and

We have also accepted the
i Law College
Edueational Service, as it
It will pe observed that the pro-
in regard to the European Service will effect
a month, which will be increased, on the absorption
to ahove, to R3,356-10-8 a month, The

d 1 Professor; whom it has been proposed to

: continue on the European
8iven them,

n Madras Provineial Service there will be 35 appointments, costing
;290 a month, ag Compared with 3¢ appointments at present, costing
. 39:7.56-10-8 & month. There wij thus be an inerease, on the Provineial
Service alone, of R3,093-5.4 4 month ; but 2 appointments on R700 and 1

¢ e given effect to until the 8 su ernumeraries, costing

12,000 n the European Service, have been absorbed, p’l‘he ultimate financial
gﬁeqt will he a decrease of R3,356-10-8 a month in the Euaropean Service, and
80 Increase of B3,098-5.4 in the Provineial Service, or in the case of the 2

Services together g decrease of R268.5.4 4 month, as shown in the proposition
statement,

; 17. Bombay.—In the Bom] :
21 appointments ombay European

I
R125

Service there will be, as at present,
A bup the cost wil] e reduced from: R17,300 to R17,166-10-8,
Frineipals of Colleges (the Elphinstone and
Science, Poona), 8 Professors, f3811;15[)(310-

14 reg I in all— ters of Schools,
the Principa] and 4 regular appointments in all—3 Head Masters

Principal of the Sir Jamsetjee Jeejecbhoy School of
uperintendents of the

ini Poona and Ahmedabad Female
cil;ﬁg]ig Offfni‘lges. Ve Were at fipgt inelined to think t]}at the V1c¢-Prm-
e inch?de % glch o0l of Axt should, like the similar appointment at Madras,

' ; - Provineia] ervice; buf, as the Bombay Government
T e; uty as = =
» g%i:sf;;;]il:igint of duly qualified natjyes tofill the post, we have no objection
suggested thot 1/7y th,e‘Em'Opean- Serviee list. The Loeal Government, ‘have
ollae 68 14 £ s(;mas the futupe of the Poona and Ahmedabad Female Training
institutiong shouﬁi_ex;!:ept phcertain,, the Posts of Lady Superintendent of these
rovincial Service |} tor the present, pe excluded both from the European and
Or omitting the a e ver, consider this a sufficient reason
as their beine s th};pﬁmtments from_. the cadre of the Edueational Service, and
recruited fo? & Ehnl;;'gpean Service, list meye] Y indicates that they are
for them there if it ;> . and. does not bind the Local Government to reeruit

bo it aReCessary to, do. S0;. we prefer that they
od g0~ that list The Bpmba,y Government ha]v)'e asked that the

€ distributeq over the European Services;
Proposals rey bhis should be dong, and the saving eventually
his service is small, With reference

itted: with the letter No. 417,
of Bombay, we consider that
of the Grant Medical College,
Central Book Depoét, and the
College shoulq not appear at
College: are, it is understood,

the
to the list of
dated 23rd February 13 M
the Director of Publie Instructiq o
the Law Professors and Lectureg’; tﬁ?ewéfletsta{f
two appointments i, *ator,

the Bom:
all in the Iists, Ombay Ve?fil'mary

The staff of t
émployés of a private endowment,he Rajkumar

The Bombay Provincial Sepy;
of 14 and 24 1

appointments,
appointments at present,

of the Provineial Service,
No. 117, dated the 23rd F
sary :— '

Wo classes, consisting
as: compared with 38
Ppointments in class I
thay Government’s letter
the followmg, alterations ape neces«

he. list (No. 3) showing a
submitteq With the Boml,
ebruary 1894,

(1) The Vice-Principalship of the Elphinstone ;'10' 3 -
been abolished with our sanctiog.lmseone High School has since
(2) Twenty-one appointmen

ts of De uty Ed ti %
transferre pPuy Bducational Inspector should he

d to the Subordinate Service—pige Paragraph 4, suprq,

@

9

inei ice i ared with
Provinecial Service is R12,100, as comp
- %og gstedr:;):ztltoilf 2?1 increase of R&l2-3-7 a month. 9- 'é tf;egEu;c;ggz:E
itxl(il’gfz;in(;iql Sgrvices ,together there will be an inerease of R278-14-3 a
e P iti 73 nt. :
s thel I.E(}goslﬁign];;nfﬁ X European Service there will g; 3573 Po:ts
o fi?}%as.uperintendentship of the School pf Art.) cm'_tmg R..,-ti. : '.1?};31-2
(including ared with 41 posts at present costing R34,350.a mon : 1% By
e 8‘SlcomIs)avino' of R11,016-10-8 per mensem. The Gove{'nmeuto g ilnazlxi
o oo i 2nded that the appointments of Ins_pector of Lumpean. ‘tc o:ts
o recom_mt dént School of Art, should be cnnsndc:red regalar appoin l].J(iB
hoss Superlln el}m Su’rvice list. The Superintendentship, however, qa.rrlesfa salary
i o E(l)uopsqu ituwill probably be impossible to secure the serwce: of a conil-
i Rl(,;O(;ﬁ’czg (;n the initial salary (R500) of the future Buropean § «larvmel;),':ci
petefld (')tlnt ths appointment should be treated as a special one and no‘? ln? su gmd
?nilh:lcor;ditions attaching ordinarily to 1’1‘1n011§dshlps,t Pr(l)Feiss(l);;pllllgs;’ e
it i ( vice list. T'he Superintenden
stor the European Service lis ) _ o
1081}116523?215;:%“ Zs it w?ll have to be recrnited for 1fn En;glland. ' jq&:olfe(f:;g:
e in of S it will be seen from the correspor.
ropean Schools, it will be see '
i 'Iuspeq:grsll::(l)r:dOtCEr(l)lsls?PDesp:\tch No. 12 (Public—E lueational), dated :ﬁe
ggdl(i]%amléry 1891, that Lord Lansdowne’s GOVernn(;enbt\lvereGopSniled l;t;(i)uéqe
> y i 3amford to the Graded F A=
rer 's proposal to appoint Mr. Bam . :
]}engal Gof‘zrf)(l)??:os rI()sfxsgns :—(1)pbecau<e the graded list was to be Pradlgall[y
tlonf?lhse{V;(:)d (2) because, if an appiintment were made, the T‘[](?c%o‘lin%org’;
f:l[;loc:esr i(;( ’Encrland would rest with1 tlhel, Sc;(;retféroy‘ e(l)-flmsetftte;)f Beln.ﬂ“),ld‘a,nd, %
i n r, highly commendex )y the i Srpota
i ls%hllnglirlil(: ]-;:;Osegms to us that the Inspector of ]*_]lnopelanISchr‘)%];
regardsb ’ t leasi;, as well qualified as an Inspector of Native b(l: mEo S. i
shoul;l :reiommend that Mr. Bamford should now be qdmlttedl tobt \ev: urgpaes 1:
g:;?;cgr and that the appointment at pgzseu't h]e‘h(l; by him should be piace
. into the Buropean Service list. . .
i ?lpmi;gligflnlt’f(?vincial Scrri’ice there will 1753 118 appomtmﬂ,n]fs cos?ni
9 %90 2 moi:i;h acainst 1C0 appointments n the }?resc_eut scatla: c?_slllrll,
Rég’égo a‘There; will thus be an increased expenditure of B.),QOO.‘ t “fx ﬂ;g
iioti’ed .that we commended to other Governme]nits tl;e arrau%emetxllll;goh s
Bene incial Servi be followed generally : g
o : sial Service as one that should be ] g 3 e
]%elfcalnfbll(z,vltgc;icegt the Lieutenant-Governor’s view that the lughe';{; pnxy tolll
1“161 ePl;o»"incial Service in this Province should be RinO per mensem. ' 11?(?1‘2)18
]';ea saving, on the European and Provincial Services together, of B5,116-
) S 2
% m(;gh.Varth- Western Provinces anil Dudh.—In the Emwpe:m Edqcationnl
ice Ethe North-Western Provinees and Oudh, there will be 11 appomtmgnt_s’
it % énditure of 1t2,683-3-4 a month, against a present strength of 12
il z.ul eAtli)nnr R11 533-5-& amonth. The reorganization will, therefor?, el'.fec_t a
(?f?lcelt,si cl(;sin c?oet otz-ﬁl 550 per mensem. The futare strength of the Provineial
gir:?ceowill be 24 officers, and the cost R7,750 as con‘]lllmtr}?d 1\)\'11;11 tl}e pl;(fszegg
: I § 's costing BR6,576-10-8. "T'here wi us be an incre:
strength of 28 officers costing R6, L B e
31.173.5. is Service, but, on both Services com bined, there - be
Rl"l 1“30&% 4}.;&3171621(])%8 a month, ,It will be noticed tha.t in th‘e Ngrth-Weateru
é1:2’)‘1"(’)]:51ce':s, and Oudh, as in the case of the other Provmﬁmlgerv'lceg lWSee?v?izg
i f itable for the Provincia
intimated that fixed rates of pay are more sui oL
i ¢ dered that the pay propised for pe
than progressive rates. We also consi . U Mg R o0
by the Lieutenant-Governor and Chief Commissione as A
{x?;sh,)gnd we therefore desired that the pay (})E the two Provincial Iaspectors
fixed at R700 and R600, respective y- : :
Shom?,do.b el’un;'a:b.—In the European Service of the _Punjab thqret w1lltbe'§l
appointments with an expenditure of RS’G?I({’ l:;g-amst f(i- ozlppoo&;l %ngsa v
R ting R7,883-5-4 a month. It wi _ be seen S|
Ili":sel?’;t dc:tsed ﬁje 23rd October 1895, that the Prlndcllpalslnpl of t.hfe ;\It?iopiggggé
2110, 3 recruited for in England, hut we have or _prese
of Art, Lahore, is not to be recrui . i 5 R o
retai i intment on the list, as a definite decision i L
lemlnffivégl:ﬂal=)1I1)10(1llapparently some compensating expense will be incurred even
.:vet‘ta}u of ﬁlfed We have included in the Buropean Serv_lce h.st the Head
2] t]s'srllli of tile Central Model Scliool on B4Q0 a mont.h whlgh will hav")e .to be
ggsugéed For in England. There wi'l be a sa ving on this service of R1,233-5-4

a month,
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Tn the Provincial Servi
; ice there will be 1
as (iBs e 17 '
s e RS Sl L S
y A s be an incvease of R ing R5,083-5-
seen that we hs . se of R1,016-10~ i o Ao
Central Modelqgghtgf)l{ls{?;ﬁi‘ie(;ne alig) f(;gtment (viz., thi %:admhol:ﬂt' ; }It e
have \H on i to the E i iip of the
Ruho re_muved thq appo.lntment of Registrar, E uropean Service, and that Wb
rdinate Serv ; , Education D e
combined i lcet_mde paragraph 4 of this Des epartment, to the
21 C'S:):Z 1 Clestm'&mount to R216-10-8 a mor\xgl?tCh. The saving on the
e t}.lere w7i(111 agovgnce;.—ln the European Servi;:e of th
S eags It R:L 03335 present, })e 5 appointments, but ti ~ Cen.tral Prov-
‘treneth of the P!' 3-5-4 to Ré_,SoO a month, or by R816 1\63 expenditure will
o e S 1ozmclal Service will continue at 4 Oﬁ‘lce- -8 a month. The
Lt p RN Ci)lsléi;rgvr: };1,100 (1{0 R1,283-5-4, i.e , by R;%,stgo;gh there will
: et . ave admitted - 05-5-4a ment}
exception being, in our o o ! progressive salaries i <  FE € -
G 5L pinion, desirable as t o salaries in this cas
u?cl:ea.s‘e on account of the reorganization Wll]le ;er;;ce 35 50 sl Thee’;ot?r:
essential to the scheme. e R950 a month, but thi i
22. 'lh ; 1038
as aPPenrineoa‘;gvi]?:mmary Of the financial results of the pr
corrected W W C(’)nsid%ig%%mtlonlstatements that we submilt) ofr’gsﬂ? changes,
e weoodne of B ns. In the first place, the pro , requires to be
R je allowances of R100 A i i
to give to deserving officers a month which it is i ents
' . of the Euro Bafv it is intend
not drawing persm?al allow il ey after 15 i “
g pe ances. It is esti Q . years, if they a
of all the Provinces under : t is estimate thatin the B y are
consideration the he European Servie
of over 15 yeﬂl's’ standine n ere would ordinarily b €s
§ o, I'wenty of these ¥ : y be 29 office
allo®ances, 2 » 1€ y of these would be inr s
e a]lofw‘:;\ ;‘:((1) f91{“1%1?)1(}) ;heref ore be l1he maximum numlile;ev(:'?cl)) twglfllg ilésor.lal
: ¢ mensem, the cost of whic ' ceive
exceed RY00 per mense y of which consequent] i
. The second poi gt y will not
allowed to Euro ey cond point to be noticed is h :
pean officers of the : s that the option
Furonean Servi N . present Graded Service of eit :
48 tlzm;l)orzl;‘fl(ﬁgr retaining their present position will in some: ll’lf;:ilrllt'ermg .
option would ){)e lfease of expenditure. We conveyed our decision ties et
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SALARIES, ESTABLISHMENTS,
Education. '
From

Tee GOVERNMENT or INDIA,

No' 851.

Dated ¢
aleutta, the 11thDecember 1895.

Received

Reorganizat;
zation of the Educational Service in Indi;-

G LGP ;
- » 0.~N

-t

3 oy
"&in‘ o Y
My N, % r—

GOVERNMENT OF INDIA.
FINANCE AND COMMERCE DEPARTMENT.

G gk e

Simla, the soth April 1896.

READ—
Public

Despatch from Her Majesty’s Secretary of State for India, No. 22 Education dated the
12th March 1896, received on the 31st March 1896.

L Mgl Srhl e

ORDERED, that 2 copy be forwarded to the Home Depariment in contin-
pation of endorsement No. 5705-EX.; dated the 11th December 1895:

R. M. DANE,
Deputy Secretary to the Government of India.

e

India Office,
London, 12th March 1896.

Public (Educationa\),

No. 22.

To His Excellency The Right Honourable The Governor General
of India in Council.

My LorD,— With Financial letter No. 351, dated 11th December 1895,
your Government submitted the c_onc]us}ons at which you have arrived, after

very full and deliberateé consideration, with regard to {he organisation of the
yarious Educational services in India upon an improved footing in consequence
of the recommendations submitted by the Public Service Commission. The
scheme which has been formulated follows in most respects the principles sug-
gested n Lord Cross’s Despatch of the 28th January 1892, No. 9, which I need
ot recapitulate.- Your proposa\s have received my most careful attention in
Council, and aré noW approved, subject only to certain exceptions and observa-
tions which 1 proceed to state, keeping as far as possible to the order observed

in the letter under reply.

2. In paragraph 3 you propose to call that branch of the Educational ser-
vices to'which appointments are to be made in England “ the European Educa-
tional Service””  This designation seems open to two objections. Although

it is intended only to indicate the country of recruitment, it nevertheless sug-

gests a distinction of race; and itis certainly an inadequate, if not 2 misleading,
description of a service of which all the duties are to be performed in India.
rofer to follow the nomenclature adopted in some other special Departments,
and 1 desire that the branch which is to include the appointments to be made
in England may be designated the ¢« Indian Educational Service 7, With the ad-
dition, whenever more particular differentiation is needed, of the words ““ap-
ointed in England.” 1 have not overlooked the argument 2dvanced at the end
of your third paragraph, but ‘¢ is not improbable that you may find it convenient,
when permanent\y engaging an officer after his term of probation, to impose the
condition that he shall serve wherever required in India. The <econd branch of
the service chould be called the Provincial Educational Service of Bengal,

Madras, and s0 forth.

e
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4, Wi : fiad ! e TC5 ects anolagous to that of the Head Masters of Figh Schools which I have
e < W“fh 1ref§repce < hparagrapl) n I-flﬁa_ve entertained some doubt &% 03 the% disgussed n p%.ragraph 3 Supra. I concur in your opinion that Mr. Spence 1S
R raies of T B (igh) i piactes e i G not entitled to look for promotion among Professors and Inspectors, or for the
Masters of District (High) Schools in a service which 1s to be termed “ Subordi« e ; ¢ g onted to officers Ot class, but 1 am not sure |
nate.” It has occurred to me that upon this point the several Governments _increments O pay no g I SRy o !

3 i 3 3 i that the office which he holds ought not to be classed in the Impera branch of :
might be permitted some such latitude of discretion, as was, 1 understand, con- a 1 : e e ruised=tor in otand. . In various parts £ v o) }
eeded under your orders in reoard to the class of officers.known in Bombay as . the service, so long agr st C ' ; ot

s i - letter under repl reference 18 made to other appointments whic ave been :
Mamlatdars, and elsewhere as Tahsildars. ‘ te etrg eciall%r);s regards remuneration but nevertheless included in the Indian 2 3
; ? reated s ) J ; Wi
4. Paragraph 11 of your letter deals with the subject of leave and pensions, . . Educatiolr)lal Service. Thus, 'paragraph 16 mentions five such posts 1n Madras, |
and in the course of it you refer to Article 441 of the Civil Service Regulations 3 while, according to paragraph r7,bth%re are four 1n Bo%bayéwhlch the Local gh, £ -
as intended to remain in force. As to this, I have o invite your attention to Government wished to exclude from both services, just as Mr. pence’s appoint- L W
paragraph 12 of Lord Kimberley’s Financial Despatch No. 188, dated 21st Sep- ment has been excluded, but which your Excellency 1n Councll nevertheless
tember 1893. It was there intimated that Article 441-A would be applicable 1o ' determined to classify in the higher branch, 1 think it desirable that Mr. _
the Educational, as well as to the Judicial, service, and that it would consequently Spence’s case should be reconsidered with reference to the later orders contained T
be unnecessary to retain the concession, contained in Article 441, that certain - ' in paragraphs 16 and 17 of the letter under reply. Meanwhile, 1 observe i
Educational officers may add three years to their qualifying service. It would . with reference to all these posts to which appointments may be made either in !
seem, therefore, that this privilege cannot be allowed to officers who may be - England or - India, that the calaries appear to _have boen fixed for European }
appo'mted after due notice of this decision has BeRh EIVER officers. 1f so, they should be specially reconsidered whenever a suitable candi- .
. In paragraph 12 you discuss the claims of the statutory natives of India date can be found in India. ' !
who have been appo'mted to the graded list under the old condition that they : I have the honour to be, }
should draw two-thirds of the salaries fixed for European officers. You propose . ey
to allow them the option of continuing in the graded list on the same terms, or of y Lord,
entering the new provincial services. Thisis 1n accordance with the decision Your Lordship’s most obedient, humble Servant,
arrived at in the analogous case of statutory civilians, and seems to be fair and : GEORGE HAMILTON.

Educational service, [ accept the views stated by you in paragraph 13.

6. In the fifteenth paragraph of your letter it is stated that Local Govern=
ments and Administrations have been informed that the omission from the list
of Educational appointments of the office of Director of Public Instruction should
not interfere with the principle that, cateris paribus, it is to be given to a mem-
ber of the Educational Service. I am aware that this principle is founded on a
Despatch of the Secretary of State dated so long ago as the 7th April 1859. |
have nevertheless considerable doubt whether 1t 1s now expedient to reaffirm
it, or to renew any pledges that might be understood 3s establishing a right of .
\ priority in favour of the Department. The office of Director of Public Instruc-
| tion is one of very great importance, and demands in the holder of it not only
| attainments of a high order, but considerable administrative capacity. The ques-
' tions that are raised are often of great public interest. The Director controls a
Department in intimate relation with Municipal Councils and District Boards, and
he has to deal with the managers of numerous aided colleges and schools, as well
s with the teachers employed in the Government institutions under his supervision.
. A veryimportant part of his work is to watch and stimulate the progress of primary
instruction,—a matter in which he has to enlist the co-operation of the District
Officers throughout the Province in which he is employed. In many of the
Provinces the departmental staff is far too small to afford any guarantee for the
presence among its members of an officer thoroughly qualified for these import-
ant administrative functions. . On full consideration of the past history of the
a  Department, { have arrived at the conclusion that the Local Governments and ¥ > i
R Administrations should be allowed a free hand in the selection of a Director, and
. <hould not be fettered by any rule or instruction purporting to give a preferential
%‘ claim to an officer of any particular department.

\reasonable. As regards the future employment of native gentlemen in the

e S i it et 5

il

7. For the reasons stated at the end of your letter under reply, it is unne- . ‘
cessary to discuss furt}}er the power of your Government to sanction the officiat-
ing appointment of a European officer to the graded list.

-

8. With your letter No. 4, of the 13th March 1893, your Excellency in
Council forwarded a memorial from Mr. R. M. Spence, Superintendent of the
Normal School at Nagpur, praying that he may be recognised as belonging to
the service which is now to be called the Indian Educational Service. Y aiic
Government regarded Mr. Spence’s appointment as one which may be recruited .
for in England or in India, but you had determined to treat it specially, and not ; . .
to include it in either branch of the Educational Service. The case is in some

E———— -
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" e (E ducationa): reply relating o the reorgd jsation of the Educa-
asred the 127 March 1890 tional ervices 1D India. 1 am it tention 0
aragraph 16 of the Despatch © yth De ember 1895 hich shows he financid
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outside 1t it appears ¢ th rnment India, howe r; that 1t might be
useful to adopt the Secreta! § State's suggestion and 1 am 0 invite an expres-
sion of the opinion do wnn £ oot
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1 have the honout to be,
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