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Lxtract from the Proceedings of the Government of India in the Home Depart-
ment (Lducation) ~under date S tmla, the 5 2 Fuly 1896,

READ—

B

The Report of the Public Service Commission, paragraphs 98—g9 and 128 (sections
58+=64), containing their views regarding the Educational Services in India.

FURTHER PAPERS.

Despatch from the Government of India to the S
dated the 25th March 1891, p

ecretary of State, No. 17 (Public),
aragraphs 4 and 3.
Despatch from the Secretary of State to the Government of India,
Dat (=98] No. Department. Date.
G.0. \ No. l Department. ‘ ate,

No. g9 (Public—
Educational), dated the 28th January 1892,

-
R | T
~

Home Department Circular to Local Gove

rnments and Administrations, dated the 26th
March 1892, and the replies to the ci

rcular,

Home Department letters to Local Governments and Administrations, dated the 22nd
August 1893, together with the replies thereto and certain further corres pond-
ence with the Government of Bengal. :

Despatch from the Government of I

ndia to the Secretary of State, No, 351 (Financial),
dated the 11th December 1895

Despatch from the Secretary of State to the Government of India, No. 22 (Public-
Educational),

dated the 12th March 18¢6.

RESOLUTION.

THE recommendations of the Public Sery
Education Department are contained in p
of Chapter X, of their report.

ice Commission re
aragraph gg,
Thev were thate

: garding the
and in sections 58 to 64

(1) the graded lists of the superior branch should be abol

i ; inch sh ished, due regard
being had to the interests gf existing incum

bents ;
(2) recruitment should be made in England only for—

(@) Principalships of Colleges ;

(6) Professorships in those branches of knowledge in which the

European standard of advancement has not been attained in
India ; and

(¢) a smaller number of Inspectorships than at present ;

(3) recruitment of Professors should ordinarily be of specialists, and,

when practicable, for a term of years with power of reappoint-
ment ;

(4) the remuneration of officers recruited in England should be fixed

with reference to the attainments required and the duties to be
performed in each case;

(5) all educational appointments, othcjr than those in the grad'ec{ lists of
the superior branch, should be filled up locally by the existing mode
of recruitment on the principles recommended in the report as to
conditions of service for the general Provincial Service ;

(6) there should be in each Presidency, and in the larger Provinces, at
least one College with a staff of Professors capable of teaching
up to the highest European standards, under a European Principal,
and the same object should be kept in view in smaller Colleges as
far as practicable; and
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(7) the inspection of Schools and Colleges should be carred on by an
agency entirely separate from the teaching staff and recruited

from a different source, recruitment being more largely made than
heretofore in India. ;

2. In paragraphs 4 and 3 of the Despatch of 25th March 1891, cited in th |
o . < * ) e
preamble; which were intended to place before thoe Secretary 2f State for his.

opmion a general indication of the conclusions which the Government of India
wfe:xt'(;:1 dxépocslefil to adopt, they stated their objections to the immediate abolition
o;th ih raded Service, on the grounds that they did not desire either to dispense
With the services of the existing staff of officers or to compensate them; and that
l(::n:ii::t' thfen posri}}t])le to determine what system shouldbe substituted for the
ral, Dut suficent experionce hag sor feon oot o 0 J6458 W3S then under
; n gained to sho i
a success and what permanent arrangem%nts as to pa;’ ax];e;::sriollg 3}?1% Eg
gziec.)f ;I(:l:ﬁrisggtimshad, the Go;/e;nmsnt of India observed, the manifést audvan?
f sec uccession of fresh men as Profes i :
established that the prospect of temporary seryice in Iicc)lr;’ wti)tu}fo&: 211?522 1lzeen
and pension was attractive enough to secure competent Professors or tl t“afV.e
the work of Professors of ordinary subjects, experience of India was not )? ; 91?
greater importance than freshness of knowledge. Such experience, the C? =
ment of India considered, was essential in the case of Inspectors, and ; e o
tlhe transfer of;he control of education to loc ) s
the grant-in-aid system, they wished to maintain su 1 i
the inspecting staff as would enable them to test wiﬂ: ; 3n£ﬁ{l‘ggezrécilémenft o
time to nme.how teaching was being conducted in each par? of the fg rtom
They accordingly recommended that a certain proporticn of the inspecti > r‘;f
of each Frov;nce should continue to be recruited in Encland the Ty
fixed .according to local circumstances. The question of p,ay had to be 1
dered in its relation to the officers to be recruited (@) in England and '(b) in (Ijog'bl‘
SC} far as the forrper were concerned, the: Government of Ibndia were dispos nd lta‘
thmk‘.that a maximum pay of Rs. 1,200 a month was sufficient for th § Pe' L
p}il}shlpé)f ahCoIlege, and Rs. 800 a month ity
ship under the arrangement of temporary contr .
_the Subordinate_Educational Servicpe, it ):\'as obs%ei:rsed ’l;l;zelcaia};n chlif?;embeg’s o
inces. It was highest in Bengal, where it rose to a m:aximu gl
in the North-Westem'Provinces and Punjab it did not though special off
drew higher rates, ordinarily rise over Rs. 300 and Rs. 350 res epctival : '(i"ers
Government of India recommended that two grades should be a;i%ed te {h P -
vincial Service in Ben_gal—_one on Rs. 600 and one on Rs 7oo—for (I)3 fe i
and Inspectors recruited in India, and remarked that a similar addition 0 elsc?ors
necessary in other Provinces, and that an increase in expenditure in an ‘}E’Ou s
would have to be covered by a decrease resulting from reductions in zhe r;) Vlgce
list. Such an arrangement would, it appeared to the Government ofblrgdfzfl
)

suitably provide for the claims of senior 1
e 10 officers
essors, and while it would result in B InsPeiC;ng%r Reo-
{ ifference

, \yogld, make it possible to
' mmission’s Report by dividing
: . vidin
the e ; nto two classes,—wviz., the Provinciﬁl Servi v
including all posts above Rs. 200 in val el

_ ! ue, and the Subordi Servi .
ing all appointments on Rs. 200 or less. Toinste Sprvice i s

3. In his Despatch of the 2

: 8th Ja 892 |
that the Graded Service should not bejartm?);yce1 agl)Qr)’litshlfeds elf)lll;ita:'ema l
» E ) F

be engaged for a short term i
\gage th a power of reappo;
e Y ; 4 oint hic
::ﬁ(::ctlﬁicd nf_olhelflservxc.es were judged to be Va]ua%ffe.ml:ﬁgt,l‘“hxfh_ would be
S proposal was in fact a restoration of a long-establ; 0rdah1p observed
had fallen into disuse (inasmy ' grestablished practice which

ch as the writ
nearly always for five years on] tlen terms of appoint
] * : ment w
defiitte oect, the Bru & y), and descl)rgi(iert’l;at n future it shoylg E:\rrg
: service bhe;j

£ : ng regar
}; ydr:l)reniy b;:mg made dependentbon gthede'ddas
Ing that term. [p exceptional cases]u l%
, he

Ist instance,

ment passed on his service

~ a fairly attractive prospect must be offered ; and that, if cost were reduced by

al bodies, and of the extension of -

minimum being-

for a Professorship or an Inspector- -

m of Rs, 500; while
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observed, a simple engagement for a short term of years or on other spe-
cial conditions might be made. While concurring generally in the remain-
ing recommendations of the Government of India, His Lordship suggested
that their policy should be explained in greater detail, lists being prepared to
show in the case of each Province the Principalships, Professorships, and In-
spectorshins which should form the higher staff recruited in England, and also
thase which it might be proposed to fill by appointing members of the Provincial

. Educational Service recruited in India. Viscount Cross proceeded to indicate

those measures to which he was prepared to give favourable consideration.
Observing that the general purport of the proposals of the Public Service Com-
mission was to diminish the number of officers recruited in England and to raise
their standard of quality, he said that to secure University men of high attainments
the transfer of some officers from the graded lists to the Provincial Service,
somewhat more favourable terms might be conceded to graduates in honours
appointed in England. His Lordship remarked that as the Educational Depart-
ments in the several Provinces were, with one exception, very small, promotion
was slow, and the advance from the fourth (Rs. 500—7350) to the third grade
(Rs. 750—1,000) of the graded list was long deferred ; and he therefore thought
that the professoriate would be placed on a better footing if all Professors were
allowed to rise in ten years’ service to a salary of Rs. 1,coo a month, the proba-
tionary five years being passed either on a salary of Rs. 500 rising to Rs. 7:z0
by yearly increments of Rs. 50 per mensem, or on a fixed pay of Rs. 6oo or
Rs. 7oo a month, and their salary rising, in the second term of five years, from
Rs. 750 to Rs. 1,000 a month, His Lordship further suggested that the Govern-
ment of India should consider the question whether higher pay should not be
open to a Professor as such, and expressed the opinion that the higher salaries
of classes I and 1I of the Graded Service should be almost invariably attached
to Principalships of Colleges and the senior Inspectorships. He suggested
that it might be found a preferable plan to attach to the office of Principal a
special pay of Rs. 250 to Rs, 500 per mensem on account of the extra Work
and responsibility falling on the Professor_' who undertakes it. Of the Inspector-
ships he thought that at least one-half might be transferred to the Provincial
branch of the service at ,an early date. His Lordship did not look with favour
on the appointment of Professors to officiate as Inspectors, though he admitted
that a permanent transfer from the former office to the latter might sometimes
be in the publicinterest. He suggested also that the position of Head Masters.
recruited in England, which had never been satisfactorily defined, was of suffisient
importance to-merit attention in the future organisation of the Department. “His
Lordship observed in conclusion that any conditions of continued service after
the term of probation which might be finally sanctioned would be extended to
those gentlemen who, while the future position of Educational officers was under
discussion, were engaged as ungraded officers for five years only, with no furlough
or pension advantages. 5

4*. The Secretary of State’s Despatch was circulated in the spring of 1892
for opinion to Local Governments and Administrations, and they were at the
same time asked to submit detailed schémes for the reorganisation of the Superior
Educational Service on the lines marked out in His Lordship’s Despatch. Hay-
ing considered the feplieg of Local Governments and Administrations, @he Gov-
ernment of India, in their letper_s of.the 22nd Aqust 1893, commu_mcated to
Local Goyernments and Afimlmgtratlon‘s_the decision they had arrived at on
many of the points under discussion, and n calling for the Proposition Statements
requisite to display the financial effect of the reorganisation requested a further
expression of ‘opinion onssome questions which remained unsettled. One of
tﬁese was the question, which had been raised by the Secretary of State, whether

~increase of pay should be given to officers recruited in England after they have
any! d the maximum of Rs. 1,000 2 month. The Government of India were
?,tta'med to favour a modification of a proposal made by the Government of
”gdme and made a suggestion that an officer of fifteen years’ approved service
Bombay, ‘*i alary did-not exceed Rs. 1,000 should be given a special allowance
whose total mgnth. It was at first mtended that an officer not considered
of Rs. 100f ?h ¢ special allowance should be required to retire, but that proposal
deserving boeen ?irogped Another question referred to Local Governments in the
has since 3 :
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The Go
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A placed in the:Provincial Seisice ki chools in that Presi-
e to the conclusion that, in accordance with t}tleepGovernment of Tadia

it is necessary that they should be placed in the Subordinarinciples stated above

Provinces. The duti t : ;
uties of a Deputy Inspector in Bombay or ii gzg‘gcle’ e sl
al are confined

S —— b

‘are neither better paid nor of better so
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to a single district, and the status of such an officer is not comparable, for instance,
with that of Assistant and Joint Inspe

otors in Bengal, whose jurisdiction extends
over several districts and s really conterminous with the jurisdiction of the
Commissioner of a Division, and who

have properly been classed as .Provmcial
officers. Similarly Head Masters of High (z.e., Zilaor District) Schools 1n Bombay

cal or educational status than Head Masters
| who belong to the Subordinate Service. While, however,
dia have not been able- to accept in. ItS entirety -the
view of the Government of Bombay as to the classification of Head Master-
ships of High Schools, they have agreed to the inclusion 10 the Provincial
Service of the Head Masters of certain Collegiate Schools in Bombay—22%:
the Elphinstone, Poona, Ahmedabad, and Karachi High Schools. The view
of the Government of Madras has been accepted that 10 that _Prestden_cy'
the Provincial Service may be organised by grades on the basis of pay,
since in the result the line between the Provincial and ‘Subordinate Services 18
much the same as that drawn elsewhere. In the North-Western Provinces
and Oudh four Head Masterships of District Schools on Rs. 400 2 month an
two on Rs. 3502 month have been classed in the Provincial Service, on the
understanding that the Schools to which.these officers are appomted are of the
Collegiate class. “ The Government of the Punjab recommended  that the
Registrar of the Education Department in that Province should be included m

of Zila Schools in Benga
the Government of In

" the Provincial Service, but the status of this officer did not, in the opinion of the

Government of India, justify his retention on this list and he has been entered in
the Subordinate Service. :

In other respects the several Provincial schemes adhere generally to the

principles enunciated above, but in Bengal and the Punjab the inclusion in the

Provincial Service of the grade of Rs. 150 has been permitted, as it was repre-
sented that efficient men can be obtained on that initial salary. The maximum
salary is, however, everywhere the same, vig., Rs. 700 a month.  On the repeated
recommendation of the Government of Bengal, 2 certain number of Deputy
Inspectors, Masters, etc., at present in Government employ, have been included in
the Bengal Provincial Service list on personal grounds on the understanding that

the concession will not extend to their successors in office.

A list (Appendix A) is appended to this Resolution showing the appoint- -
ments falling within the Indian Educational and Provincial Services, respectively,
of the several Provinces affected by the reorganisation. It will be observed that,

except in the Central Provinces (where. the pay of the Inspector-Genera\ of

Education is only Rs. 1,250=50""~ 1,500), the post of Director of Public Instruc-
tion has been excluded from the list of appointments in the Superior Educational

Service. This omission has been made in accordance with the decision of the Sec-
retary of State, communicated in his Despatch, of the 12th Marchlast. His Lord-

ship observed—

« In the fifteenth paragraph of your letter it is stated that Local Govern-
ments and Administrations have been informed that the omission from the list of
Educational appointments of the office of Director of Public Instruction should

- not interfere with the principle that, ceteris paribus, it is to be given to a mem-
ber of the Educational Service. 1 am awar€ that this principle is founded on a
Despatch of the Secretary of State dated so long agq as the 7th April 1859 I
have nevertheless considerable doubt whether it is now expedient to reaffirm it,
or to renew any pledges that might be understood as establishing 2 right of

riority in favour of the Department. The office of Director of Public Instruc-
tion 1s one of very. great importance, and demands in the holder of 1t not only
fa high order, but considerable administrative capacity. 'The quese

raised are often of great public interest. The Director controls a

Municipal Councils and District Boards,

d Schools, as

attainments O
tions that are raise! 5 :
Department 10 ‘ntimate relation with
has to deal with the managers of numerous aided Colleges an

and he , pals
well as with the teachers employed in the Government Institutions under . his
sypervision A very important part of his work is to watch and stimulate the

i o enlist the co-opera=

ss of primary instruction,—2 matter in which he has to ¢ :
{)_lroongrce); thepDistri)ct Officers throughout the Province in which he is employed.
In many of the Provinces the departmental staff is far too small to afford any

guarantee for the pres

ence among its members of an officer thoroughly qualified
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for these important administrative functions. On full consideration of the past
history of the Department, I have arrived at the conclusion that the Local Gov-
ernments and Administrations should be allowed a free hand in the selection of a
Director, and should not be fettered by any rule or instruction Jpurporting to give
a preferential claim to an officer of any particular Department.

8. The scale of pay for officers of the Indian Educational Service will be
that proposed by Viscount Cross, and stated in paragraph 3 above, v25.:—

(@) during the probationary period of five years, Rs. 500—50—700 a
month, it being open to the Secretary of State to offer a fixed pay
of Rs. 600, or even Rs. 700, in special cases when the services of
a competent officer cannot otherwise be secured ;

(4) in the second period, Rs. 730—50—1,000, the maximum being attained
at the end of ten years from first appointment.

This will be the generalrule, but in certain exceptional cases it may be
necessary to appoint persons with special qualifications on higher rates of pay.
There are also several appointments. which have been included in the Indian
Education Service list, because they will have to be recruited for in England as a
rule, but these appointments will carry special salaries and the holders of them will

not, as a matter of course, be eligible for the pay of Rs. 500 rising to Rs. 1,000,

which will be reserved for Professors, Inspectors and Principals.

9. Although the position and prospects of officers of the Indian Service will
under the reorganisation of the Department be considerably improved in the
carlier years of their service, it appeared to the Government of India to be
undesirable and likely to create discontent in the Department, that a large pro-
portion of its members should attain after ten years service to the highest pay
open to them. Tt has accordingly been -dec1ded to give a special allowance of
Rs. 100 a month after fifteen years’ service to officers whose total salary does not
exceed Rs. 1,000 and who are considered by the Local Government to merit this

increase of pay.

. The plan suggested by the Secretary of State in 1892 of attaching per-
sonallgllowanc%s to t}%g office o}fl Principal and senior Inspector of Schools has
been adopted. There will be two grades of allowances of Rs. 2350-—50—500 a._ncrll
Rs. 200—10—230 a month, respectively, so as to correspond to some extx}e}nt wit
the higher rates of pay in the graded list, which will be supplanted by t ef m;w
system. The allowances will be strictly personal, within the meaning cl)j ;l e

ivil Service Regulations,—z.¢., they will be held continuously by officers w fi’lt er
on duty or on leave (subject to the provisions of the leave rules in regard to allow-
ances during leave) and will not be given to those who act for them during their

absence. Toe following is the scale of allowances allotted to the several
Provinces :—

Madras.—(a) Two allowances of Rs. 250—50—3500, to be given to the

Principal, Presidency College, and the senior Inspector of Schools ; and () two .

allowances of Rs. 200—10—230, to be given, respectively, to the Principals of
the Rajahmundry and Kumbakonam Colleges. It will be open to the Govern-
ment of Madras, however, to give one pf .the lg\xrer _31_10Wan?es to an Inspector
of long standing and approved service if, in their opinion, his claims to it are
superior to those of one of the Principals.

Bombay.—(a) Two allowances of Rs. 250—50—500 a month, to be given
to the senior Principal and the senior _Inspector; and (b) three a_”o.\vapces of
Rs. 200—10—250 a month, to be given to the remaining two : Principals of
Colleges and to the second senior Inspector.

Bengal—(a) Two allowances of Rs. 250—50—500 a month; and (5) three
allowances of Rs. 200—10—~250 a month. The allowances will be open to the two
senior Professors only at the Presidency College, Calcutta, and to Principals of
Colleges and Inspectors of Schools generally, the rule being that they should be
given to the senior, or most deserving, men, and should not be treated as staff
allowances attached to certain offices.

©
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North-Western Provinces and Oudh.—(a) One allowance of Rs. 250—~50—
500 a month ; and () two allowances of Rs. 200—~10—250a month, to be distri-
buted as His Honour the Lieutenant-Governor and Chief Commissioner may
think best. :

Punjab—~(a) One allowance of Rs. 250—50—500 a month, to be given
ordinarily to the senior of the two officers holding the appointments of Principal
of the Lahore Government College and senior Inspector of Schools ; and () one
allowance of Rs. 200—10—230 a month, to be given ordinarily to the junior of
the officers holding the above-mentioned appointments,

 Central Provinces.—One allowance of Rs. 200—10—250 a month, to be
given to the Principal of the Jubbulpore College.

11. In connection with the suggestion made by Lord Cross that at least one-
half of the Inspectorships should at an early date be transferred to the Provincial
Branch of the Educational Service, the following distribution of Inspectorships
between the Indian and Provincial Services in each Province has been decided on.

Madras.—Two Inspectors to be recruited in England and two in India.

. Bombay.—Three Inspectors to be recruited in England and one in India.
It is not possible to transfer more than one Inspectorship to the Provincial:
list, as two of the Inspectors inspect the large European or Indo-European Schools
in the Presidency town and in Poona for boys and girls, for which institutions it
is essential, in view of the curriculum and other circumstances, that there should
be European supervision, and the special circumstances of the Province of Sindh
require that there should be a European Inspector for it.

Bengal—Four Inspectors (including the Inspector of European Schools)

to be recruited in England, and four Inspectors (one being a Joint Inspector for
Orissa) to be recruited in India.

North-Westeyn Provinces and Oudh.~—Three Inspectors tc be recruited in
England and two in India.

Punjab.—Three Inspectorsto be recruited in England and two in India,
Athlrd.luspectorshlp will lpe transferred to the Provincial Service as soon as
there is a prospect of securing a sufficiency of Native gentlemen of the Province

with the necessary qualifications. This cannot be done at present with due
regard to the full efficiency of the service.

12. As observed above (paragraph 3), the Secretary of State expressed
in 1892 his doubts whether Professors should be appointed to officiate as Inspec-
tors, though he was of opinion that the permanent transfer of an officer from a
Professorship to an Inspectorship might sometimes be in the public interest, It
has since been decided, however, to allow full discretion in this matter to Local
Governments and Administrations, on the ground that they are in the best position
to judge when such transfers are desirable or necessary.

13. It was observed in the Secretary of State’s Despatch of 28th January

1892 that the position of Head Masters recruited in England had never
‘been very satisfactorily defined, but that it was of sufficient importance to merit

attention in any future reorganisation. Head Masters appointed in Englard
are at present found only in the Bombay Educational Service, and it has been
decided that three Head Masterships in that service should be recruited for in
England, that a pay of Rs. 500—~50—750 a month should be. assigned to each,
and that the holders of them should be eligible for vacancies among the Ins-
pectorships reserved for the Indian Service.

One more Head Mastership will also be recruited for in England,—namely,
the Head Mastership of the Central Model School in the Punjab : but this will
be a special appointment carrying a salary of Rs. 400 a month.

14. All officers appointed in England will-be eligible for the more favour-
able leave rules contained in Chapter XIII of the Civil Service Regulations,
Their pensions will be regulated t_;y the ordinary superior_ service pension rules
in Chapters XVIII and XIX modified by the concession in Article 441-A (which
will apply to those who enter the Indian Educational Service after the date of
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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT

Reap—the following paper :—

Extract from the Proceedings of the Government of India, in
bl

ment (Education),——under date Simla, the 23rd July ISth %%mz %?art-
’ + ==Lduca-

tion—-204-215.
Read—

The report of the Public Service Commiss:
- - . . Om
containing their views regarding the Educiltlii:;&li’bx');'rvai%:?igsﬁ%i—agg g
Despatch from the Government of India .
the 25th March 1891, paragraphs 4 and 5,

Despatch from the Secretar f S
tional), dated the 28th J anuary 51’8%2, i

Home Department Circular to Local G
March 1892, and the replies to the eirculc;r. iy

Home Department letters to I.oo
August 1893, together with the replies

al Governments and Administrat;
10ms, dated
ernment of Bengal. e o

thereto and certain further correspondence with the G
ov-

——

Despatch from the Government of Indi :
(Financial), dated 11t Decembernl 813:’) .to the Secretary of State, No. 851

Despateh from the Secretarv of
; ) y ot State, t .
(Public—E ducational), dated l2tﬁ>M:retllliel 8(3overnment of India, No, 99

Resolution —The recommendations i
Y of the Publ i i
glﬁ Education Department are contained in Pal‘aggapf 985 n:;:g -Commissmn regarding
apter X, of their report. They were that— ’ i s 55 61 ot

(1) the graded lists of the super; i
being had to the interests of existinglinlzzi‘nggzgsc'h vl St g o
b

(2) recruitment should be made in England only for—
ég)) r})r]xficipallsllllips of Colleges ;
rotessorships in those branches of knowledge i i
g i
D n;stillndard of advancement has not been attgined iv;hlwg' tl-le Eur0pean-
maller number of Inspeetorships than at present : P
_ (3) recruitment of Pro gt
practicable, for a term of years wi

. (5) all educational appoint
superior branch, should be gﬁed IIII;)e?(EZ,a

the principles recommended i
iy in th
Provincial Service ; e

(6) there should be in i
each Y, and in the larger Provinces

one College with a staff of Professors

capabl i ;
standards, linder a European Principal, End i}fef gzz‘ihmg, up to the highest European
in smaller Colleges as far ag practicable ; and e object should

_(7) the inspection of Schools and (!
entirely separate from the teaching stz]ilf acli(()lnfegceriii:hgl}ld be carried
ment being more largely made thap heretofore in Ine;iia e

Presidenc

on by an agency
t source, reernijf-

d 128 (sectiong 08—64),
to the Becretary of State, No. 17 (Public), dateq

Government of India, No. g (Public—Edyeq

nments and Administrations, dated the 26th

be kept in view

o
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2. In paragraphs 4 and 5 of the Despatch of 25th March 1891, cited in the
preamble, which were intended to place before the Secretary of State for his opinion
a geaeral indication of the conclusions which the Government of India were disposed
to adopt, they stated their objections to the immediate abolition of the Graded Service,
on the grounds that they did not desire either to dispense with the services of the
existing staff of officers or to compensate them ; and that i1t was not then possible to
determine what system should be substituted for the one then in force. The plan of
engaging officers for terms of years was then under trial, but sufficient experience
had not been gained to show whether it would be a success and what permanent
arrangements as to pay and pension shculd be made. The system had, the Govern-
ment of India observed, the manifest advantage of securing a succession of fresh men
as Professors, but it had not been established that the prospect of temporary service
in India without claim to leave and pension was attractive enough to secure compe-
tent Professors, or that, for the work of Professors of ordinary subjects, experience of
India was not of still greater importance than freshness of knowledge. Such experi-
ence, the Government of India considered, was essential in the case of Inspectors, and
in view of the transfer of the control of eduecation to local bodies, and of the extension
of the grant-in-aid system, they wished to maintain such a European element in the
inspecting staff as would enable them to test with unfailing accuracy from time to
time how teaching was being conducted in each part of the country. They accord-
ingly recommended that a certain proportion of the inspecting staff of each Province
should continue to be recruited in England, the minimum being fixed according to
local circumstances. The question of pay had to be considered in its relation to the
officers to be recruited () in England and () in India. So far as the former were
concerned, the Government of India were disposed to think that a maximum pay of
Rs. 1,200 a month was sufficient for the Principalship of a College, and Rs. 800 a
month for a Professorship or an Inspectorship under the arrangement of temporary
contracts. The pay of members of the Subordinate Educational Service, it was
observed, varied in different Provinces. It was highest in Bengal, where it tose to
a maximum of Rs. 500 ; while in the North-Western Provinces and Punjab it did
not, though special officers drew higher rates, ordinarily rise over Rs. 300 and Rupees
850 respectively. The Government of India recommended that two grades should be
added to the Provincial Service in Bengal—one on Rs. 600 and one on Rs. 700—for
Professors and Inspectors recruited in India, and remarked that a similar addition
would be necessary in other Provinces,and that an increase in expenditure in any
Province would have to be covered by a decrease resulting from reductions in the
graded list. Such an arrangement would, it appeared to the Government of India,
suitably provide for the claims of senior officers appointed Inspectors or Professors,
and while it would result in the disappearance cf the existing difference between the
Graded and the Subordinate Service, would make it possible to maintain the principle
of the Public Service Commission’s Report by dividing the new Educational Services
into two classes,—viz., the Provincial Service including all posts above Rs. 200 in
value, and the Subordinate Service comprising all appointments on Rs. 200 or less.

3. In his Despatch of the 28th January 1892, the Secretary of State agreed that
the Graded Service should not be at once abolished, but remarked that the intention
of the Public Service Commission had been, not to interfere with officers already in
the Graded Service, nor to abolish all permanency of service, but to provide that for
the future officers recruited in Fngland should, in the first instance, be engaged for a
short term with a power of reappointment, which would be exercised if their services
were judged to be valuable. His Lordship observed that this proposal was in fact a
restoration of a long-established practice which had fallen into disuse (inasmuch as the
written terms of appointment were nearly always for five years only), and desired
that in future it should have definite effect, the first five years of an officer’s service
being regarded as probationary and his future employment being made dependent on
the judgment passed on his services during that term. In exceptional cases, he
observed, a simple engagement fqr a short term pf years or o‘n.other special eom'htions
might be made. While concurring generally in the remaiuing recommendations of
the Government of India,. His IfOl‘chlp suggested that'; their policy should be ex-
plained in greater detail, lists being prepared to show in the case of each Province
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the Principalships, Professorships and Inspectorships which should form the higher
staff recruited in Kngland, and also those which it might he propesed to fill by
appointing members of the Provinecial Educational Service recruited in India. Viscount
Cross proceeded to indicate those measures to which he was prepared to give favourable
consideration, Observing that the general purport of the proposals of the Public
Service Commission was to diminish the number of officers recruited in England and
to raise their standard of quality, he said that to secure University men of hich
attainments a fairly attractive prospect must be offered ; and that, if cost were reduced
by the transfer of some officers from the graded lists to the Provincial Service, somewhat
more favourable terms might be conceded to graduates in honours appointed in
England. His Lordship remarked that as the Educational Departments in the several
Provinces were, with one exception, very small, promotion was slow, and the advance
from the fourth (Rs. 500—750) to the third grade (Rs, 750—1,000) of the graded
list was long deferred ; and he therefore thought that the professoriate would be placed
on a better footing if all professors were allowed to rise in ten years’ service to a salary
of Rs. 1,000 a month, the probationary five years being passed either on g salary of
Rs. 500 rising to Rs. 7560 by yearly increments of Rs. 50 per mensem, or on a fixed
pay of Rs. 600 or Rs. 700 a month, and their salary rising, in the second term of five
years, from Rs. 750 to Rs. 1,000 a month. Iis Lordship further suggested that the
Government of India should consider the question whether higher pay should not be
open to a professor as such, and expressed the opinion that the higher salaries of classes
T and Il of the Graded Service should be almost invariably attached to Pﬁncipalshi 3
of Colleges and the senior Inspectorsbips. e suggested that it might be foundpg:;
preferable plan to attach to the office of Principal a special pay of Rs. 250 to Rs. 500
per mensem on account of the extra Woi'k and responsibility falling on the ProieSSx
who undertakes it. Of the Inspectorships he thought that at leastoone-half might ];I‘
transferred to the Provincial branch of the service at an carly date. His [, og & h'e
did not look with favour on the appointment of Professors to oﬂiciat.e as In r ts 1p
though he admitted that a permanent transfer from the former office to t}fpelc ors,
might sometimes be in the public interest, T suggested also th'—it th e latter
of Headmasters recruited in Kngland, which had neyey been sati fL he position
was of sufficient importance to merit attention in the futare orzsiib_tori_ly defined,
T4 i : > ganisation of the
department. His Lordship observed in conclusion that any conditi ¢ :
service after the term of probation which might he finally sanclt(i([i;e?i :;’Dtigugd
extended to those gentlemen who, while the future position of Educationa] ofﬁ:eli.s Waz

under discussion, were engaged as ungraded officers §
& or ﬁve > " .
furlough or pension advantages. years ouly, with po

4. The Secretary of State’s Despatch was ciren i .
opinion to Local Governments and Administrations, alnii;eghg; :V};iesl;?ngl i 1892 for
asked to submit detailed schemes for the reorganisation of the Superi ¢ same time
Service on the lines marked out in His Lordship’s Despatch, avlinnor Educational
replies of Local Governments and Administrations, the Government 0% Icog_sldgred the
letters of the 22nd August 1893, communieated to Local Government ndia, in t.he_re
trations the decision they had arrived at on many of the points unde Sdimd Adminis-
in calling for the Proposition Statements requisite to display the L lscussmn, and
reorganisation requested a further expression of opinion” on some clal effect of the
remained unsettled. One of thqse was the question, which had L questions which
Secretary of State, whether any 1norease of pay should he given to 99&1:1 raised by.the
in England after they have attained the maximum of Ry, 1,000 & 0 (lzlers recruited
ernment of India were inclined to favour a modification o’f . month. The Goy-
Government of Bombay, and made a suggestion that an o ﬂip oposal made by the
approved service whose total salary did not exceed Rs. 1
special allowance of Rsf iOO a n’mlnttﬁ It was at first
considered deserving of that special allowance shoulq 1, ; L
proposal has since been dropped. Another question m;?e::;lﬁ)edll?c :etn-e, but that

in the lefters of 2znd August 1893 related to the Pay to be given to members of the

Provincial Service when acting in temporary vacancies in posts ordinarily filled f

members of the Educational Services recruited in England. “The last of sagih s
the Home Department letters of 22nd August 1893 was received in M:rctﬁl‘; giﬂfez l:;t,
2

:
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it was not till August 1895 that the Government of India received the final reply of
the Giovernment of Bengal upon certain questions which it was found necessary to
further discuss with that Government before a complete scheme could be placed
before the Secretary of State. The scheme was finally placed before His Lordship in

December 1895, and the general features of the organisation, as approved by him, are
set forth below.

5. It must be observed, in the first place, that the reorganisation will affect only
the Educational Departments in Madras, Bombay, Bengal,; the North-Western Pro-
vinees and Oudh, the Punjab and the Central Provinces. In Burma there are in the
service of Goovernment no Principals or ,Professors of Colleges: and the Chief Com-
missioner’s view has been accepted that the Province is not ready for the constitution
of a Provincial Educational Service. It has also been decided that the Inspectorships
of Bchools in Burma must be filled by recruitment in England, and that they should
be filled in future on conditions similar to those on which officers will be recruited
for the “Indian Kducational Service” (vide mext paragraph) generally. 'There is,
therefore, no proposal for a general reorganisation of the service in Burma. In Assam
the Director of Public Instruction will be the ouly officer recruited in England and
he will be recruited for on the Bengal establishment. There will be no Provineial
Service in Assam, since all the Kdueational officers, except the Director, will be in the
Subordinate Service. The Inspector of Schools for Coorg belongs to the Madras Edu-
cational Department, and the question of the recruitment and pay of future incumbents
of the post of Headmaster of the Mercara Central School need not be considered until
the time comes for the appointment of the next officer. The opinion of the Resident
at Hyderabad that the Educational Department in Berar may with advantage be left
upon its present footing has been accepted by the Government of India.

6. In accordance with the principles which have been adopted for the Judicial
and Executive Services and some other Departments, the Educational Department will
in future be divided broadly into (A) the Superior Service, and (B) the Subordinate
Service. The former will consist of two branches, one including all posts to be filled
by persons appointed in England, which will be called ¢ the Indian Educational
Service ” ; and the other including all posts to be filled by recruitment in India,
which will be known as “ the Provincial Educational Service?” (of Madras, Bombay,
Bengal, and so forth). The words ¢ appointed in England ” may be added after “ The
Indian Educational Service ”” whenever particular differentiation is needed.

7. The principles upon which appointments recruited for in India are to be
classed in the Provineial or in the Subordinate Service are—

(1) that the line between the two services will be drawn rather according to
the nature of the office held than according to pay ;

(2) that genmerally Professors, Inspectors, and Joint and Assistant Inspectors
are to be included in the Provincial Service; and Deputy Inspectors,
Head Masters of District Schools, and officers of lower rank in the
Subordinate Service ;

(3) as regards other offices, that those carrying less pay than Rs. 200 a month
should not, except for very special reasons, be placed in the Provincial
Service ; and that, on the other hand, offices on higher pay than Rs. 200
(such as the senior Deputy Inspectorships in Bengal), may, at the
discretion of the Local Government, be classed in the Subordinate
Service.

The Government of Bombay recommended that Deputy Inspectors of Schools
and Head Masters of High (¢ e., Zila or District) Schools in that Presidency should be
placed in the Provincial Service, but the Government of India have come to the
conclusion that, in accordance with the principles stated above, it is necessary that
they should be placed in the Subordin_ate Service, as in other Provinces. fl?hg duties
of a Deputy Inspector in Bombay or in Bengal are confined to a single district, and
the status of such an officer is not comparable, for instance, with that of Assistant and
Joint Inspectors in Bengal, whose jurisdiction extends over several districts and ig

2
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(¢.e., Zila or Distriet) Schools in Bo i
educatipnal status th)an Head Masterrl']sb?; aZﬁangltl? 5o be'tter pesd or of botter o o
tSu:ordutm_te _%erviee. While, however, the G iy
© 2ocept In 1ts entirety the view of the Go ¢ been
of 1Hsead Masterships of High Schools, they ‘}r](:‘él;:lﬁ?rzgg ltimtl;]ba_y ol - elaasiﬁc:tlilz}:
%i'«t : Service o)f the Head Masters of certain Collezriate S:h ellnglusnon by ne Provin.
meIL ::uggt%laed}‘ oo;m, %hmedalmd and Ka_raehi High Schoois.00 ;'he Er 0
o m-g;m;'sed x}iwj ]?Zde;en ac:}eipted that in that'l’residency the va}ﬁg:}fsthe il
b andjslglbori' o?) : e basxs.of Pay, since in the result the li'ne berv1ce Mmay
s e P(Jn,q e "ervmes 18 much the same ag that drawn l. a s
gl ! rrovinees and Oudh four Head Masterships of D'*e _scw‘here. i
s, a month and two on Rg, 350 a month have be et Tehools on

Service, on the understanding th en classed in the Proyipe:
anding that the Schools to which th ¢ Provincia]
S ‘I these officers are appoi
Pointed are

of the Collegiate class. The (34
! 2iate class. > Yovernment of the Punjab recom 8
;l(, 2:'1;1_01" t};)e g<,dilcat10n I)epartrpent in that Province ShJOUId be ingisggr(lq t]’:l?t o Rvgfs-
]ndiqee} ’ slj[j,f; 11113' statgls tn_f this officer did not, in the opinion of th(fn(}oe gt -
a, 1y s retention on this list, s i e it th et i
el 15t, and he has been eutered m the Subordiyate
In other respects the several Provine:
, . al Provineial schemes adher
: ’ . sche there generally ¢ inei
g;ntlﬁglgz(}l 213)(;\ f{, b;lg (])H} Bel;)gal and the Punjab the inclusiongin the }‘Yro‘w)'itl?eeizﬁmslzmp'l s
) S. 148 been permitted, as it was repres e
gy St =39 ps; be presented tha 1
:?};lex}lbt(ﬁlztdﬁ?g 3}1 th?t 1;1(1)%&11 salary, The maximum salury is hothgz(:en(tv?en
> the same, viz., Rs, a month. On the repeated ; L
. ’d, recommend;
G;()\:S;l;lpﬂ;t& of Bengal, a certain number of Deputy Inspeetors, Mr;(;tlg-gn ﬁ?f e
P I overnment employ, have been included in the Bengal -Prdvincia,l éec;’ 2
vice

A list i : A
flling within. s a5 APonded u1d Provsachl ooveloi®8 the appuintments
; T _ rovincial Serviceg 3 iy
:ﬁ:e{;i]g'z,(lwl]—’?'g(:vsinaﬁ:ecu-(}l by the reorgamsation. It will be ob’selr"(i'ber()ie?[:z:te ]};,Yc(;f tt i
Tl %SO(W 11lere the bay of the Inspector-General of Educat;m; isp lm
i %he listbof yoU0), the post of Dlrect..or of Public Instruction has been exel O(lil d
oo aczpp(fl)llltmen.tshnlhthe Superior Educational Service. This omissi((;x:auhe
¢ ordance with the decision of : i . P
his Despatch of the 12th March last. His %O;E:ISSC(I) gzﬁél;)"’eczlf jtate, communicated ip

“ In S
Rk :};: gg;e?ﬁlfloﬁlr?;iph of your_le'tter it is stated that Local Governments d Adminj
risiprd Ll o Publie : at the_ omission from the list of Edueationa] a ol {tm e
o e ¢ Jnstruction ghoylq not interfere with te inirle 0
» ke 18 10 De given to a member of the Educational Service, 1 o S <ateri
i: ounded on a Despatch of the Seeretary of State dated so 10‘ & e 4 g
ave nevertheless considerablo douht whether it is now e:qoedi(]:xtljta

The questions that are rajsed a
: g sed are often of ¢
Department in intimate relation wi N ey i
; th M : s Jirector
with the managers of numeroys aided Coillrt;{l;;g) ZIl,ln(c%f)un(nls and Distriet Boards controls g
in the GOVGl‘PmeDt Institutions undey his superyi ;
watch and stimulate the progress of primary &Btm b

of the Provinces the de artment i

among jts members of gn otﬁceraihsct:ﬁl;j&r t:l)ol.g d

tions. - On full consideration of the past his\jt' Oy rindo

sion that the local Governments and Admir\l"ptr) sl

tion of a'Dxrec.tor, and should not be fettiiol;] b

preferential claim to an offigep of any particular department,”
ent,

8. The scale of pay for officers of the Indi

proposed by Viscount Cross, and stated in p oo el orviso. wil be that

aragraph 3 above, viz, :__

o o e e o e Pl S

7
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(a) during the probationary period of five years, Rs. §00—50—700 a month,
it being open to the Secretary of State to offer a fixed pay of Rs. 600,
or even Rs. 700, in special cases when the services of a competent officer

cannot otherwise be secured ; . . _
(6) in the second period, Rs. 750-—-50--1,000, the maximum being attained

at the end of ten years from first appointment.

This will be the general rule, but in certain exceptional cases it may be necessary
to appoint persons with special qualifications on higher rates of pay. _ There are also
several appointments which have been included in the Indian Education Service list,
because they will have to be recruited for in England as a rule, but these appoint-
ments will carry special salaries and the holders of them will not, as a matter of
course, be eligible for the pay of Rs. 500 rising to Rs. 1,000, which will be reserved

for Professors, Inspectors and Principals.

9. Although the position and prospects of officers of the Indian Service will
under the reorganisation of the Department be considerably improved in the earlier
years of their service, it appeared to the Government of India to be undesirable and
likely to create discontent in the Department, that a large proportion of its members

should attain after ten years’ service to the highest pay open to them. It has accord-
ingly been decided to give a special allowance of Rs. 100 a month after fifteen years’
service to officers whose total salary does not exceed Rs. 1,000 and who are considered

by the Local Government to merit this increase of pay.

10. The plan suggested by the Secretary of State in 1892 of attaching personal
allowances to the office of Principal and senior Inspeector of Schools has been adopted.
There will be two grades of allowances of Rs. 250—50—500 and Rs. 200-—10—250
a month, respectively, so as to correspond to some extent with the higher rates of pay
in the graded list, which will be supplanted by the new system. The allowances will
be strictly personal, within the meaning of the Civil Service Regulations,—i.e., they
will be held continuously by officers whether on duty or on leave (subject to the
provisions of the leave rules in regard to allowances during leave) and will not be
given to those who act for them during their absence. The following is the scale of

allowances allotted to the several Provinces :—

Madras.—(a) Two allowances of Rs, 260--50—500, to be given to the Princi-

pal, Presidency College. and the senior Inspector of Schools ; and () two allowances of
Rs. 200--10—250, to be given, respectively, to the Principals of ‘the Rajahmundry
and Kumbakénam Colleges. It will be open to the Government of Madras, however,
to give one of the lower allowances to an Inspector of long standing and approved
service 1f, in their opinion, his claims to it are superior to those of one of the
Principals.
Bombay.—(a) Two allowances of Rs. 250—-50--500 a month, to be given to
the senior Principal and the senior Inspector ; and (&) three allowances of Ks, 200——
10—250 a month to be given to the remaining two Principals of Colleges and to the
second senior Inspector.

Bengal.—(a) Two allowances of Rs. 250--50—500 a month; and (0) three
allowances of Rs. 200—10--250 a month. The allowances will be open to the two
senior Professors only at the Presidency College, Calcutta, and to Principals of
Colleges and Inspectors of Schools generally, the rule being that they should be given
to the senior, or most deserving, men, and should not be treated as staff allowances
attached to certain offices.

North-Western Provinces and Oudh.—(a) One allowance of Rs. 250—50—500 a
month ; and (b) two allowances of Rs. 200—10—250 a month, to be distributed as
His Honour the Lieutenant-Governor and Chief Commissioner may think best.

Punjab.—(a) One allowance of Rs. 250—50--500 a month, to be given ordin-
arily to the senior of the two officers holding the appointments of Principal of the Lahore
Government College and senior Inspector of Schools; and (4) one alloyance of Rupees
900—10--250 a month, to be given ordinarily to the jurior of the officers holding the

above. mentioned appointments.
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Central Provinces.—One allowance of Rs. 200—10—250 :
to the Principal of the Jubbulpore College. a month, to be given

11. In connection with the suggestion made by Lord Cross that at least
of the Inspectorships should at an early date be transferred to the Provineca{Zl 0][;;1:1?31}5
of the Educatwn_al Service, the following distribution of Inspectorships between the
Indian and Provincial Services in each Province has been decided on :—

Madras.—Two Inspectors to be recruited in England and two in India.

1_?ombay.-—Three Inspectors to be recruited in England and one in India. Tt i
not possible to .transfer more than one Inspectorship to the Provinecial list as- two ;;
the Inspectors inspect the large European or Indo-Kuropean Schools in the I”residenc
town angl in Poona for boys and girls, for which institutions it is essential, in view o};
the currlculu}n and other circumstances, that there should be European éupervision
and the special circumstances of the Province of Sindh require that there should b’
a European Inspector for it. X

Bengal.—Four Inspectors (including the Inspector of European Schools) t
recruited in England, and four Inspectors (one being a Joint IlI:spector forsg)r?ssze
to be recruited in India. )

North-Western Provinces and Qudh.—Three Inspectors to be : :
England and two in India. P required in

Punjab.—Three Inspectors to be recruited in England and two in India
A third Inspectorship will be transferred to the Provincial Service as soon as there is'
a prospect of securing a sufficiency of Native gentlemen of the Province with the
necessary qualifications. This cannot be done at present with due regard to the full
efficiency of the service.

12. As observed ahove (paragraph 3), the Secretary of State expressed i 9
his doubts whether Professors should be )appointed to officiate as Ins%eotc?r% l?h(l)ggl:
he was of opinion that the _permanent transfer of an officer from a Professorsh’ip to ;n
Inspectorship might sometimes be in the public interest. It has since been decided
however, toallow full discretion in this matter to Local Governments and Administraz
tions, on the ground that they are in the best position to judge when such transfers
are desirable or necessary.

13. It was observed in the Secretary of State’s Despatch of 2

that the position of Head Masters recru}ifted in Englandphad nevef tlﬁeg:nggg slaBt?i
factorily defined, but that it was of sufficient importance to merit attention in an

future reorganisation. Head Masters appointed in England are at present found onl iy
the Bombay Educational Service, and it has been decided that three Head Mastersﬂ' 5
in that service should be recruited for in England, that a pay of Rs. 500-50-75 6P8
month should be assigned to each, and that the holders of them should be efi iblt) f ;
vacancies among the Inspectorships reserved for the Indian Service. i

One more Head Mastership will also be recruited for in Engl
Head Maste?ship of the Central Model School in the Punjabl?b’t?liltd ’t—l:inam%
special appointment carrying a salary of Rs. 400 a month. Shie

14. All officers appointed in England will be eligi
leave rules contained in Chapter XIIIg of the Civil S(Ialr%il(ie Ifgélfﬁiigm %Vo_ﬂrable
sions will be regulategl by the ordinary superior service pension r lS. ; h(‘alr pen-
XVIII and XIX modified by the concession in Article 44]-A (Wh’uhes n Chapters
those.wh.o enter the Ind.u}n Educational Service after the date of thl-c will apply to
substitution for the provisions of Article 44 1). Directors of P bli = Resol.unon in
UI.ld?r Financial Dgpartment R_esolution No. 2958-P., dated o u ! ¢ Instruction will,
eligible for an additional pension of Rs, 1,000 a yeair rovid 3 22nd June 1895, be
not less than three years of effective service in tilp ided they have renderegd
also that in gith ghse furing stich sarvics fhey b i appomtment, and provideq
efficiency as may be considered deserving of > S10Wn such special energy and

: : th i
service of officers whose services have been continu:d izl;%ilssl(t)ﬁé p;gléeti probationary
alionary period,

y. the
be a

- -
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as well as the previous service of those who have been engaged, in the first instance,
on temporary contracts without leave or pension advantages, but have been subsequently
confirmed, will reckon towards leave and pension as well as towards increments under
the new scheme.

15. It has been decided that no officer now in the Graded Service should suffer
by the reorganisation of the Department. Kvery European officer, therefore, who
has been permanently appointed to the graded list will be given the option of coming
under the new scheme or of continuing on the graded list and obtaining promotion as
vacancies occur in it, subject to the condition that ouly those considered fit for
promotion will get it. Those officers who elect to come under the new scheme will
count their past service on the graded list for the purpose of fixing their pay and incre- |
ments as well as towards leave and pension. All officers appointed to the Graded |
Service as Natives of India, most of whom are drawing two-thirds of the salary of
Juropean officers, will be given the choice between continuing in the Graded Service
subject to the two-thirds rule, and entering the Provincial Service. The principle
that existing members shall in no case suffer by the reorganisation will be equally
applicable to the Provincial Service. In future Natives of India who are desirous of
entering the Education Department will usually be appointed in India and to the
Provincial Service.

16. It will be open to Local Governments and Administrations, whenever occa-
sion arises, to provide for temporary vacancies in posts ordinarily filled by members
of the Indian Educational Service by appointing members of the Provincial Service to
officiate. In all such cases the acting Provincial officer will receive a uniform
allowance of Rs. 100 a month, subject to the proviso that the salary of the acting
incumbent shall not be higher than the pay of the officer for whom he acts.

17. In Appendix B will be found the Proposition Statements for reorganisation
of the Indian and Provineial Services in the several Provinces as they have been
approved by the Secretary of State. It is only necessary in conclusion to observe
that discretion will be allowed to Local Governments and Administrations as to the
time within which the scale of numbers and pay fixed for the Provincial Services shall
be fully worked up to. As the effect of the reorganisation scheme is to reduce
the staff of officers recruited in England and to augment the Provincial staff, increases
or improvements in the latter may fairly, if necessary, await funds being set free by
changes in the Graded Service.

o it

(True Extract.)
(Signed) X

Order—Ordered, that a copy of this Resolution be forwarded to all Local Gov-
ernments and Administrations for information and guidance ; and to the Department
of Finance and Commerce for information. :

Ordered also, that the Resolution be published in the Supplement to the Gazelfe
of India.

(True Extract.)

(Signed) L. M. THORNTON,
for Secy. to Govt. of India.

To the Government of Madras.

[Appendix.
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OrpER—No. 479, Educational, dated 10th August 1896,

Communicated to the Director of Public Instruction for information and guidance,

(True Extract, )

J. F, PRICD
Chaef Secretary

To the Director of Public Instruction,
Finaneia] Department,
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GOVERNMENT OF MADRAS,

EDUCATIONAL DEPARTMENT.
wl Sohdited i «

Reap—the following paper :—

Extract from the Proceedings of the Government of India, i
7 : : in the Home Depart-
ment (Education),——under date Simla, the 23rd Jul
tion—204-215. - 2 July 1896, No. 4-Educa-
Read—
The report of the Public Service Commission, paragraphs 98—99 .
containing their views regarding the Educational Ser:i%espin India’ and 128 (sections 58—64),
Despateh from the Government of India to the Secretary of Stat No. 1 :
the 25thPMarch 1891, paragraphs 4 and 5. 4 ¢ No. 17 (Public), dated

Despatch from the Secretary of State to the Government of India, No. 9 (Public—
tional), t;)ated the 28th January 1892. (Public—Educa-

Home Department Circular to Local Governments and Administrations, dated the 26th
March 1892, and the replies to the circular.

Home Department letters to Local Yovernments .and Administrations, dated the 22nd
August 1893, together with the replies thereto and certain further cor espondence with the Goy-
ernment of Bengal.

e

Despatch from the Government of India, to the Secretary of State, No. 351
(Financial), dated 11th December 1895,

Despatch from the Secretary of State, to the Government of India, No. 922
(Public—Educational), dated 12th March 1896,

Resolution.—The recommendations of the Public Service Commission regardin
the Education Department are contained in paragraph 99, and in sections 98 to 64 of
Chapter X, of their report. They were that— L

1) the graded lists of the superior branch should be abolj
being h(ad) to thég interests of existingpineumbents; bOhShed’ ue regard
(2) recruitment should be made in England only for—
éa) Principalships of Colleges ;
b) Professorships in those branches of knowledge i i
standard of advancement has not been attgfn;(lll Rl
(¢) a smaller number of Inspectorships than at present
(3) recruitment of Professors should ordinarily be o
practicable, for a term of years with power of reappointment :
(4) the remuneration of officers recruited in England h
reference to the attainments required and the duties to bg f e o 22 fixed with
(5) all educational appointments, other than thog Periormed in egeh case ;
superior branch, should be filleq up locally by the exi t_e 0 the graded lists of the
- the principles recommended in the report as to eond"t}S e mOde-Of secruitment on
Provincial Service; ions of service for the gengral
(6) there should be in each Presi :
one College with a staff of Professors cail)gﬁxll: {r),f :tnd hig e larger P
standards, under a European Prineip

) e European
n India; ang
)

£ Specialists, and, when

. ovinces, at least
eaching up to the bi :

in smal;.o}xi gtl)llgges as far as practicable ; and In view
e mspection of Schools and Col
entirely separate from the teaching staff ano l:ggeéiigguld be carried on by an agency

%
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2. In paragraphs 4 and 5 of the Despatch of 25th March 1891, cited in the
preamble, which were intended to place before the Secretary of State for his opinion
a general indication of the conclusions which the Government of India were disposed
to adopt, they stated their objections to the immediate abolition of the Graded Seuvice,
on the grounds. that they did not desire either-to dispense with the services of the
existing staff of officers or to compensate them ; and that it was not then possible to
determine what system should be substituted for the one then in force. The plan of
engaging officers for terms of years was then under trial, but sufficient experience
had not been gained to show whether it would be a success and what permanent
arrangements as to pay and pension should be made. The system had, the Govern-
ment of India observed, the manifest advantage of securing a succession of fresh men
as Professors, but it had not been established that the prospect of temporary service
in India without claim to leave and pension was attractive enough to secure compe-
tent Professors, or that, for the work of Professors of ordinary subjects, experience of
India was not of still greater importance than freshness of knowledge. Such experi-
ence, the Government. of India considered, was essential in the case of Inspectors, and
in view of the transfer of the control of education to local bodies, and of the extension
of the grant-in-aid system, they wished to maintain such a European element in the
inspecting staff as would enable them to test with unfailing accuracy from time to
time how teaching was being conducted in each part of the country, They accord-
ingly recommended that a certain proportion of the inspecting staff of each Province
should continue to be recruited in England, the minimum being fixed according to
local circumstances. The question of pay had to be considered in its relation to the
officers to be recruited () in England and (¢) in India. 8o far as the former were
concerned, the Government of India were disposed to think that a maximum pay of
Rs. 1,200 a month was sufficient for the Principalship of a College, and Rs. 800 a
month for a Professorship or an Inspectorship under the arrangement of temporary
contracts. The pay of members of the Subordinate Educational Service, it was
observed, varied in different Provinces. Tt was highest in Bengal, where it rose to
a maximum of Rs. 500 ; while in the North-Western Provinces and Punjab it did
not, though special officers drew. higher rates, ordinarily rise over Rs. 300 and Rupees
350 respectively. The Government of India recommended that two grades should be
added to the Provincial Service in Bengal—one on Rs. 600 and one on Rs, 700—for
Professors and Inspectors recruited in India, and remarked that a similar addition
would be necessary in other Provinces, and that an increase in expenditure in any
Province would have to be covered by a decrease resulting from reductions in the
graded list. Such an arrangement would, it appeared to the Government of India,
suitably provide for the claims of senior officers appointed Inspectors or Professors,
and while it would result in the disappearance of the existing difference between the
Graded and the Subordinate Service, would make it possible to maintain the principle
of the Publie Service Commission’s Report by dividing the new Educational Services

‘into two classes,—viz., the Provineial Service including all posts above Rs. 200 in

value, and the Subordinate Service comprising all appointments on Rs, 200 or less,

3. In his Despatch of the 28th J. anuary 1892, the Secretary of State agreed that
the Graded Service should not be at once abolished, but remarked that the intention

‘of the Public Service Commission had been, not to interfere with officers already in

the Graded Service, nor to abolish all permanency of service, but to provide that for

 the future officers recruited in Fngland should, in the first instance, be engaged for a

short term with a power of reappointment, which would be exercised if their services
were judged to be valuable. His Lordship observed that this proposal was in fact a
restoration of a long-established practice which had fallen into disuse (inasmuch as the
written terms of appointment were nearly always for five years only), and desired
that in future it should have definite effect, the first five years of an officer’s service
being regarded as probationgry and his future employment being made dependent on
the judgment passed on his services during that term. In exceptional cases; he
observed, a simple engagement for a short term of years or on other special conditions
might be made. ‘While concurring generally in the remaiuing recommendations of
the Government of India, His I:O!‘dshlp suggested that_: their policy" should be ex-
plained in greater detail, lists being prepared to show in the case of each Province
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Bet A shi i :
staﬂ’_r:_cxcl’nted l1)r1 Jtngland), and also those Whieh‘pist which shoylg form the higher
a(,)ppom g members of the Provingjal Educational Service itod o SP-sed to il by

e dpr Og?eded (t)oblndlcate those measures to which he o dndia Viscount

constderation, Observing that the goper |
Service Commission was to diminish ﬁ]: E::;glflport o he Proposals of the Publi
tot raise their standard of quality, he saiq tf’; d
attainments a fairly attractive pros

' : d Pect must be offered - ;
by theftmnsfelr)-lof some officers from the gradeq lie t?)dt},leaf)(.l that, if cost were reduced
more favourable terms_:, might be conceded ¢ rovincial Service, somewhat
England. His Lordship remarked that as the Kdueyt Eonours appointed in

Provi ! ok duecationg] ;
rovinces were, with one exee ption, very smal], Departments 0 the severa]

from the fourth (Rs. 500 —150) to the third grxl:(ll'gn(l?{t;onh“')‘;? « sll(:;‘z’()andfthe iy
i — 2U0) of the graded

list was long deferred ; and he therefo

 aejerre re thought that ¥ .

on a better footing if all professors were a110\§ed toari::(lel %p :gﬁe;i(:'la;te would be placed
: : IS’ serviee to g salary

of Rs. 1,000 a month, the probationary five Years being pagsed eith
a8s €ron a salap
8. 50 per mensem, or op g ﬁz::({

Years, from Rs. 750 to Rs. 1,000 a month. His {ord et Bo0ind term of five

Government of India should consider the question whse};;l%rf;xlilgl}]yzi ;l;gge;tedl;hat the
Should not be

open to a professor as such, and expressed the opin;
nd e: s pinion that the hio i
Ifaé]dull of the Graded Servme should be almost in\'ariably ztl;;%ﬁﬁflsf ]al’.lgs O'f o
ot Uolleges and the senior Irspectorships.  He suggested that it Y Il‘lllclpalships
preferable plan t. attach to the office of Prineipal a%pocial pa‘ o':‘ leght P -
pei:' ensem on account of the extra work and responsibility f{lllin et :
Xags?ndegtike: hlt.P Of the Il[nspectorships he thought that at leastgoxg: i
casterred to the Provincial branch of the service at an !
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it was not till August 1895 that the Government of India received the final reply of
the Government of Bengal upon certain questions which it was found necessary to
further discuss with that Government before a complete scheme could be placed
before the Secretary of State. The scheme was finally placed before His Lordship in
December 1895, and the general features of the organisation, as approved by him, are

set forth below.

5. It must be observed, in the first place, that the reorganisation will affect only
the Edycational Departments in Madras, Bombay, Bengal,s the N orth-Western Pro-
vinces and Oudh, the Punjab and the Central Provinces. In Burma there are in the
service of Government no Principals or :Professors of Colleges: and the Chief Com-
missioner’s view has been accepted that the Province is not ready for the constitution
of a Provincial Educational Service. It has also been decided that the Inspectorships
of Schools in Burma must be filled by recruitment in England, and that they should
be filled in future on conditions similar to those on which officers will be recruited
for the “Indian Educational Service” (vide next paragraph) generally. 'There is,
therefore, no propasal for a general reorganisation of the service in Burma. In Assam
the Director of Public Instruction will be the only officer recruited in England and
he will be recruited for on the Bengal establishment. There will be no Provineial
Service in Assam, since all the Kducational officers, except the Director, will be in the
Subordinate Service. The Inspector of Schools for Coorg belongs to the Madras Edu-
cational Department, and the question of the recruitment and pay of future incumbents
of the post of Headmaster of the Mercara Central School need not be considered until
the time comes for the appointment of the next officer. The opinion of the Resident
at Hyderabad that the Educational Department in Berar may with advantage be left
upon its present footing has been accepted by the Government of India.

6. In accordance with the principles which have been adopted for the Judicial
and Executive Services and some other Departmeénts, the Educational Department will
in future be divided broadly into (A) the Superior Service, and (B) the Subordinate
Service. The former will consist of two branches, one including all posts.to be filled
by persons appointed in England, which will be called ¢ the Indian Educational
Service ” ; and the other including all posts to be filled by recruitment in India,
which will be known as ¢ the Provincial Educational Service ” (of Madras, Bombay,
Bengal, and so forth). The words ‘“appointed in England ” may be added after “ The

Indian Educational Service ” whenever particular differentiation is needed.

7. The principles upon which appointments recruited for in India are to be
classed in the Provincial or in the Subordinate Service are—

(1) that the line between the two services will be drawn rather according to.
the nature of the office held than according to pay ; "
(2) that generally Professors, Inspectors, and Joint and Assistant Inspectors
are to be included in the Provincial Service; and Deputy Inspectors,
Head Masters of District Schools, and officers of lower rank in the
Subordinate Service ; :
(3) as regards ofker offices, that those carrying less pay than Rs. 200 a month
/ should not, except for very special reasons, be placed in the Provincial
Service ; and that, on the other hand, offices on higher pay than Rs. 200
(such as the senior Deputy Inspectorships in Bengal), may, at the
discretion of the' Local Government, be classed in the Subordimate
Service. ' -

The Government of Bombay recommended that Deputy Inspectors of Schools
and Head Masters of High (¢e., Zila or District) Schools in that Presidency should be
“placed in the Provincial Service, but the Government of India have come to the
conclusion that, in accordance with the principles stated above, 1t 1s necessary that
they should be placed in the Subordlqate Service, as in other Prov1_nées. _The duties
of a Deputy Inspector in Bombay or in Bengal are confined to a single district, and
the status of such an officer is not comparable, for instance, with that of Assistant and
Joint Inspectors in. Bengal, whose jurisdiction extends aver s\emral districts and is

g A
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(@) during the probationary period of five years, Rs. 500—50—700 a month,
it being open to the Secretary of State to offer a fixed pay of Rs. 600,
or even Rs. 700, in special cases when the services of a competent officer
cannot otherwise be secured ; 5 ; .

(8) in the second period, Rs. 750—50—1,000, the maximum being attained
at the end of ten years from first appointment. :

This will be the general rule, but in certain exceptional cases it may be necessary
to appoint persons with special qualifications on higher rates of pay. There are also
several appointments which have been included in the Indian Education Service List,
because they will have to be recruited for in England as a rule, but these appoint-
ments will carry special salaries and the holders of them will not, as a matter of
course, be eligible for the pay of Rs. 500 rising to Rs. 1,000, which will be reserved
for Professors, Inspectors and Principals,

9. Although the position and prospects of officers of the Indian Service will
under the reorganisation of the Department be considerably improved in the earlier
fears of their service, it appeared to the Government of India to be undesirable and

ikely to create discontent in the Department, that a large proportion of its members
should attain after ten years’ service to the highest pay open to them. It has accord-
ingly been decided to give a special allowance of Rs, 100 a month after fifteen years’
service to officers whose total salary does not exceed Rs, 1,000 and who are considered
by the Local Government to merit this increase of pay.

10. The plan suggested by the Secretary of State in 1892 of attaching personal
allowances to the office of Principal and senior Inspector of Schools has been adopted.
There will be two grades of allowances of Rs. 250—50—-500 and Rs. 200--10—250
a month, respectively, so as to correspond to some extent with the higher rates of pay
in the graded list, which will be supplanted by the new system. The allowances will
be strictly personal, within the meaning of the Civil Service Regulations,—.e., the
will be held continuously by officers whether on duty or on leave (subject to the
provisions of the leave rules in regard to allowances during leave) and will not be
given to those who act for them during their absence. The following is the scale of
allowances allotted to the several Provinces :—

Madras.—(a) Two allowances of Rs. 260--50—500, to be given to the Princi-
pal, Presidency College, and the senior Inspector of Schools ; and (&) two allowances of
Rs. 200--10—250, to be given, respectively, to the Principals of the Rajahmundry
and Kumbakénam Colleges. It will be open to the Government of Madras, however,
to give one of the lower allowances to an Inspector of long standing and approved
gervice if, in their opinion, his claims to it are superior to those of one of the
Principals.

Bombay.—(a) Two allowances of Rs. 250—50--500 a month, to be given to
the senior Prineipal and the senior Inspector ; and (4) three allowances of Ks. 200—
10—250 a month to be given to the remaining two Principals of Colleges and to the
second senior Inspector.

Bengal—(a) Two allowances of Rs. 250--50—500 a month ; and () three
allowances of Rs. 200—10—250 a month. The allowances will be open to the two
senior Professors only at the Presidency College, Calcutta, and to Principals of
Colleges and Inspectors of Schools generally, the rule being that they should be given
to the senior, or most deserving, men, and should not be treated as staff allowances
attached to certain offices. £ i didal o PN

North- Western Provinces and Oudh.—(a) One allowanee of Rs. 250—50—500 a
month ; and (b)) two allowances of Rs. 200—10—250 a month, to be distributed as
His Honour the Lieutenant-Governor and Chief Commissioner may think best.

Pumyab.—(a) Oue allowance of Rs. 250——50.—_500' a mont_h, to be given ordin-
arily to the senior of the two officers holding the appoimtments of Principal of the Lahore
Government College and senior Inspector of Schools; and (4) one allowance of Rupees
9200—10—250 a month, to be given ordinarily to the junior of the officers holding the

above-mentioned appointments.
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as well as the previous service of those who have been engaged, in the first instance,
on temporary contracts without leave or pension advantages, but have been subsequently
confirmed, will reckon towards leave and pension as well as towards increments under
the new scheme.

15. It has been decided that no officer now in the Graded Service should suffer
Every European officer, therefore, who

by the reorganisation of the Department. ery :
has been permanently appointed to the graded list will be given the o :
under the new scheme or of continuing on the graded list and obtaining promotion as

vacancies occur in it, subject to the condition that ouly those considered fit for
promotion will get it. Those officers who elect to come under the new scheme will
count their past service on the graded list for the purpose of fixing their pay and incre-
ments as well as towards leave and pension. All officers appointed to the Graded
Service as Natives of India, most of whom are drawing two-thirds of the salary of
European officers, will be given the choice between continuing in the Graded Service
subject to the two-thirds rule, and entering the Provincial Service. The principle
that existing members shall in no case suffer by the reorganisation will be equally
applicable to the Provincial Service. In future Natives of India who are desirous of
entering the Education Department will usually be appointed in India and to the
Provincial Service.

16. It will be open to Local Governments and Administrations, whenever occa-
sion arises, to provide for temporary vacancies in posts ordinarily filled by members

of the Indian Educational Service by appointing members of the Provincial Service to
In all such cases the acting Provincial officer will receive a uniform

officiate.
allowance of Rs. 100 a month, subject to the proviso that the salary of the acting
incumbent shall not be higher than the pay of the officer for whom he acts.

17. In Appendix B will be found the Proposition Statements for reorganisation
of the Indiin and Provincial Services in the several Provinces as they have been
approved by the Secretary of State. It is only necessary in conclusion to observe
that discretion will be allowed to Local Governments and Administrations as to the
“time within which the scale of numbers and pay fixed for the Provineial Services shall
be fully worked up to. As the effect of the reorganisation scheme is to reduce
“the staff of officers recruited in England and to augment the Provincial staff, increases
or improvements in the latter may fairly, if necessary, await funds being set free by

changes in the Graded Service.

ption of coming

(True Extract.)
(Signed) .

Order—Ordered, that a copy of this Resolution be forwarded to all Local Gov-
ernments and Administrations for information and guidance ; and to the Department

of Finance and Commerce for information.
Ordered also, that the Resolution be published in the Supplement to the Gazette

of India.
(True Extract.)

(Signed) L. M. THORNTON, |

for Secy. to Govt. of India.

To the Government of Madras.

[Appendix< b
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Orprr—No. 479, Educational, dated 10th August 1896.

Communicated to the Director of Public Instruction for information and guidance

(True Extract.)

Clief Secretary.

To the Director of Public Instruction.
»  JYinaneial Department.

Exd. W D"Mose.

DEPARTMENT.

Received 7"”1
Registered “/ 1

Enclosures ——
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Extract from the Proceedings of the Government of India in the Home
ment (Education),~under date Simia, the 2% Fuly 1896.

READ—

L)
z
)

B

o
”

The Report of the Public Service Commission, paragraphs g8—gg and 128 (sections
58—64), containing their views regarding the Educational Services in India.

~%

éil so \f‘}\‘

Despatch from the Government of India to the Secretary of State, No. 17 (Public), )

dated the 25th March 1891, paragraphs 4 and 5.

Despatch from the Secretary of State to the Government of India, No. ¢ (Public— '

Educational), dated the 28th January 1892.

-~

Home Department Circular to ‘Local Governments and Administrations, dated the 26th J"

March 1892, and the replies to the circular.

W

Home Department letters to Local Governments and Administrations, dated the 22nd
August 1893, together with the replies thereto and certain further correspond-

ence with the Government of Bengal,

Despatch from the Government of India to the Secretary of State, No. 351 (Financial),

dated the 11th December 1895.

Despatch from the Secretary of State to the Government of India, No. 22 (Public—

Educational), dated the 12th March 18¢6.

RESOLUTION.

/
(£

THE recommendations of the Public Service Commission regarding the

Education Department are contained in paragraph gg,

_ of Chapter X, of their report.

They were that—

and in sections 58 to 64

(1) the graded lists of the superior branch should be abolished, due regard
being had to the interests of existing incumbents’;

(2) recruitment should be made in England only for—
(a) Principalships of Colleges ; ‘

(6) Professorships in those branches of knowlédge in which the
European standard of advancement has not been attained in
India ; and

(¢) a smaller number of Inspectorships than at present ;

(3) recruitment of Professors should ordinarily be of specialists, and,
" when practicable, for a term of years with power of reappoint-
ment ; -

(4) the remuneration of officers recruited in England should be fixed

with reference to the attainments required and the duties to be
performed in each case;

(5) all educational appointments, other than those in the grad_ed‘ lists of
the superior branch, should be filled up locally by the existing mode
of recruitment on the principles recommended in the report as to
conditions of service for the general Provincial Service ;

(6) there should be in each Presidency, and in the larger Provinces, at
least one College with a staff of Professors capable of teaching
up to the highest European standards, under a European Principal,
and the same object should be kept in view insmaller Colleges as

far as practicable; and
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observed, a simple engagement for a short term of years or on other spe-
cial conditions might be made. While concurring generally’ in the remain-

His Lordship suggested
that their policy should be explained in greater detail, lists being prepared to
show in the case of each Province the Principalships, Professorships, and In-

“spectorships which should form the higher staff recruited in England, and also

those which it might be proposed to fill by appointing members of the Provincial
Educational Service recruited in India. Viscount Cross proceeded to indicate
those measures to which he was prepared to give favourable consideration.
Observing that the general purport of the proposals of the Public Service Com-
mission was to'diminish the number of officers recruited in England and to raise
their standard of quality, he said that to secure University men of high attainments
a fairly attractive prospect must be offered ; and that, if cost were reduced by
the transfer of some officers from the graded lists to the Provincial Service,
somewhat more favourable terms might be conceded to graduates in honours!
appointed in England. _His Lordship remarked that as the Educational Depart-
ments in the several Provinces were, with one exception, very small, promotion
was slow, and the advance from the fourth (Rs. 500—750) to the third grade
(Rs. 750—1,000) of tlie graded list was long deferred ; and he therefore thought
that the professoriaté would be placed on a better footing if all Professors were
allowed to rise in ten years’ service to a salary of Rs. 1,coo a m_opth, the proba-
tionary five years being passed either on a salary of Rs. 500 rising to Rs. 750
by yearly increments of Rs. 50 per mensem, or ona fixed pay of Rs. 600 or
Rs. 700 a month, and their salary rising, in the second term of five years, from
Rs. 750 to Rs. 1,000 a month., His Lordship further sqggested that the Govern-
ment of India should consider the question whether higher pay should not be
open to a Professor as such, and expressed the opinion that the higher salaries
of classes 1 and 11 of the Graded Service should be almost invariably attached
to Principalships of Colleges and the senior Inspectorships. He suggested
that it might be found a preferable ‘plan to attach to the office of Principal a
special pay of Rs. 250 to Rs. 500 per_mensem on account of the extra work
and responsibility falling on the Professor]who undertakes it. Of the Inspector-
ships he thought that at least one-half might be transferred to the  Provincial
branch of the service at an early date. His Lordship did not look with favour.
‘onthe appointment of Professors to officiate as Inspectors, though he admitted
that a permanent transfer from the former office to the latter might sometimes
be in the public interest. He suggested also that the position of Head Masters
recruited in England, which had never been satisfactorily defined, was of sufficient
importance to merit attention in the future organisation of the Department. His
Lordship observed in conclusion that any conditions of continued service after
the term of probation which might be finally sanctioned would be extended to
those gentlemen who, while the future position of Educational officers was.under
discussion, were engaged as ungraded officersfor five years only, with no furlough
or pension advantagesmemme
: 4. The Secretary of State’s Despatch was circulated in the spring of 1892
for opinion to Local Governments and ‘Administrations, and they were at the
same time asked to submit detailed schemes for the reorganisation of the Superior
Educational Service on the lines marked out in His Lordship’s Despatch. Hav-
ing considered the replies of Local Governments and Administrations, the Gov-
ernment of India, in their letters of the 22nd August "1893; communicated to
Local Governments and Administrations the decision they had arrived at on
many of the points under discussion, and in calling for the Proposition Statements
requisite to dxspl;l){ the financial effect gf the reorganisation requested a further
expression of opinion on some questions which remained unsettled. One of
these was the question, which had been raised by the Secretary of State, whether
any increase of pay should be given to officers recruited in England after they have
attained the maximum of Rs." 1,000 a month. The Government of India were
inclined to favour a modification of a proposal made by th’e Government of
Bombay, and made a suggestion that an officer of fifteen years’ approved service
hose total salary did not exceed Rs. 1,000 should be given a special allowance
“f Rs. 100 a month. It was at first intended that an officer not considered
. : llowance should be required to retire, but that proposal
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tus of such an officer is not comparable, for instance,

with that of Assistant and Joint Inspectors in Bengal, whose jurisdiction extends
over several districts and is really conterminous with the jurisdiction of the
Commissioner of a Division, and who- have properly been classed as Provincial
officers. Similarly Head Masters of High (i.e., Zila or District) Schools in Bombay
are neither better paid nor of better social or educational status than Head Masters
of Zila Schools in Bengal who belong to the Subordinate Service. While, however,

the Government of India have not been able to accept in its entirety the
view of the Government of Bombay as to the classification of Head Master-
ships of High Schools, they have agreed to the inclusion in the Provincial

s in Bombay—uv1s.,

Service of the Head Masters of certain Collegiate School 1
High Schools. The view

the Elphinstone, Poona, Ahmedabad, and Karachi
d that in that Presidency

of the Government of Madras has been accepte |
grades on the basis of pay,

the Provincial Service may be organised by : .
since in the result the line between the Provincial and Subordinate Servicesis |
much the same as that drawn elsewhere. In the North-Western Provinces

and Oudh four Head Masterships of District Schools on Rs. 400 a month and
two on Rs. 330 a month have been classed in the Provincial Service, on the
understanding that the Schools to which these officers are appointed are of the
Collegiate class. The Government of the Punjab recommended that the
Registrar of the Education Department in that Province should be included m
the Provincial Service, but the status of this officer did not, in the opinion of the

Government of India, justify his retention on this list and he has been entered in
the Subordinate Service.
In other respects the

to a single district, and the sta

hemes adhere generally to the

several Provincial sc ) : .
i d the Punjab the inclusion in the

gal an

principles enunciated above, but in Ben _ .
Provincial Service of the grade of Rs. 150 has been permitted, as 1t was repre-
btained on that initial salary. The maximum

sented that efficient men can be o
salary is, however, everywhere the same, v7z., Rs. 700 a month. On the repeated

recommendation of the Government of Bengal, a certain number of Deputy
Inspectors, Masters, etc., at present in Government employ, have been included 1n
the Bengal Provincial Service list on personal grounds on the understanding that

the concession will not extend- to their successors in office.
.

A list (Appendix A) is appended to this Resolution showing the appoint-
ments falling within the Indian Educational and Provincial Services, respectively,
of the several Provinces affected by the reorganisation. It will be observed that,
' except in the Central Provinces (where the pay of the Inspector-General of

| Education is only Rs. 1,250—50—1,500), the post of Director of Public Instruc-

| tion has been excluded from the list of appointments in_the Superior Educational

! Service. This omission has been made in accordance with the decision of the Sec-
retary of State, communicated in his Despatch of the 12th Marchlast. His Lord-

ship observed—

“ In the fifteenth paragraph of your letter it is stated that Local Govern-
ments and Administrations have been informed that the omission from the list of
Educational appointments of the office of Director. of Public Instruction should
not interfere with the principle that, ceteris patibus, it is to be given to a mem-
ber of the Educational Service. I am aware that this principle is founded on a
Despatch of the Secretary of State dated so long ago as the 7th April 1859. I
have nevertheless considerable doubt whether it is now expediént to reaffirm it,
or to.renew any pledges that might be understood as establishing a right of
priority in favour of the Department. The office of Director of Public Instruc-
tion is one of very great importance, and demands in the holder of it not only

attainments of a high order, but considerable administrative capacity. The ques=
tions that are raised are often of great public interest. The Director controls a
Municipal Councils and District Boards,

Department in intimate relation with :
and he has to deal with the managers of numerous aided Colleges and Schools, as
well as with the teachers employed in the Government Institutions under his
supervision. A very important part of his work is to watch and stimulate the
progress of primary instruction,—a matter mn which he has to e;nhst the co-opera-
tion of the District Officers throughout the Province in which he is employed.

departmental staff is far too small to afford any

In many of the Provinces the 1
guarantee for the presence among its members of an officer thoroughly qualified
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7
5 North-Western Provinces and Oudh.—(a) One allowance of Rs. 250—50—
=00 a month ; and (4) two allowances of Rs. 200—10—2502 month, to be distri-
buted as His Honour the Lieutenant-Governor and Chief Commissioner may

think best. -

Punjab.—(a) One allowance of Rs.250—50—3500 a month, to be given
ordinarily to the senior of the two officers holding the appointments of Principal
of the Lahore Government College and senior Inspector of Schools ; and (&) one
allowance of Rs. 200—10—230 a month, to be given ordinarily to the junior of
the officers holding the above-mentioned appointments.

Central Provinces—~One allowance of Rs. 200—10—250 a month, to be
given to the Principal of the Jubbulpore College.

11. In connection with the suggestion made by Lord Cross that at least one-
half of the Inspectorships should at an early date be transferred to the Provincial
Branch of the Educational Service, the following distribution of Inspectorships
between the Indian and Provincial Services in each Province has been decided on.

\ Madras.—Two Inspectors to be recruited in England and two in India.

\

Bombay.—Three Inspectors to be recruited in England and one in India.
It is not possible to transfer more than one Inspectorship to the Provincial
list, as two of the Inspectors inspect the large European or Indo-European Schools
in the Presidency town and in Poona for boys and girls, for which institutions it
is essential, in view of the curriculum and other circumstances, that there should
be European supervision, and the special circumstances of the Province of Sindh

require that there should be a European Inspector for it.

Bengal—Four Inspectors (including the Inspector of European Schools)
to be recruited in England, and four Inspectors (one bemg a Joint Inspector for
Orissa) to be recruited in India, et

North-Western Provinces and Oudh.—Three Inspectors tc be recruited in
England and two in India. 2k

Punjab.—Three Inspectors to be recruited in England and two in India.
A third Inspectorship will be transferred to the Provincial Service as soon‘as
there is a prospect of securing a sufficiency of Native gentlemen of the Province
with the . necessary qualifications., This cannot be done at present with due
regard to the full efficiency of the service. '

12. As observed above (paragraph 3), the Secretary of State expressed
in 1892 his doubts whether Professors should be appointed to officiate as Inspec-
tors, though he was of opinion that the permanent transfer of an officer from a
Professorship to an Inspectorship might sometimes be in the public interest. It

: has since been decided, however, to allow full discretion in this matter to Local
Governments and Administrations, on the ground that they are in the best position

]

' to judge when such transfers are desirable or necessary.

13. It was observed in the Secretary of State’s Despatch of 28th January
1892 that the position of Head Masters recruited in England had never
been very satisfactorily defined, but that it was of sufficient importance to merit
attention in any future reorganisation. . Head Masters appomnted in Englard
are at present found only in the Bombay Educational Service, and it has been
decided that three Head Masterships in that service should be rpcruxted for in
England, that a pay of Rs. 500—50—750 a month should be assigned to each,
and that the holders of them should be eligible for vacancies among the Ins-
pectorships reserved for the Indian Service.

One more Head Mastership will also be recruited for in 'England,—ngmely,
the Head Mastership of the Central Model School in the Punjab : but this will
be a special appointment carrying a salary of Rs. 400 a month.

14. All officers appointed in England will be eligible for the more favour-
able leave rules contained in Chapter XIII of the Civil Service Regulations.
Their pensions will be regulated by the ordinary superior service pension rules

‘ [ and XIX modified by the concession in Article 441-A (which

i ters XVII -
i ::rlillC:Pall))l;l;.SO those who enter the Indian Educational - Service after the date of
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? APPENDIX A. ‘Z

List of appointments included in the Indian and Provincial Educational Ser-
vices in the several Provipees.

this Resolution in substituti

_ r tion f
of Public Instruction will, under Ficixra;g
dated the 22nd June 1893, be eligible

e provisions of Article 441). Directors

ial Department Resoluti
for an additional pen;)i(l)lrgm:f 1;2 i

year, provided they hav
in the appointmenty, ande;:onv(%ggidarll:g lisst than three years of effective I,Sooo. . Sy ERAUPE
: atin e L ‘ ervice ,
o e e ot ot e ity e T
. A e probationary servi e considered deservi 3 2 N DR B 2 g | &3 ; 338 g
continued beyond the onary service of officers whose . ving of o g §. 1253 - 253 E
probationar i _ services have g 2 -§ ot : $%3 %
th'(t)}?e Wh? Raye bemn Gngaped, iny &eglg:_ls,tasinv:fll as the previous serviclcjeeeor; e Z 2 Z ?:a% : S :
without leave or pensi ance, on tem a| 2| ¢ 2 i | 28 | 28 5822 | % 225 g
Ao towardg 11'15:32 ?Iilx:lant:;%e.& but have been subsequg:;-?;y cgr?g;racts slalgl el gl s I RE A T g
£ 25k sEhmaa. pension as well as towards increments u‘zgg}: Elile|2|8]E)| a8 2| g8 | BeB=| 3 g FaEs g
15. It has been decided th ; } o
1 at no officer now i :
; f}l:fferf by tlllje reorganisation of the Depa‘:tr:;n:he EGradedF REloy Sl £ 1k 00 R 2 ; A P =
: eretore, w Y y VEr U
| given the Optign h;q cgfr?'n pem:lanen}tlly fol GRS L Qradeﬁoﬁfft“ Oi'?lcir' Bombay wls (| slonar|x | w8 S O | S8 B X
' h ing under t d list will be : - . ' '
graded list and obtaining gpromotion :s r\l/z“éa:cc:il;eme or of continuing on the Bengal . [s0)|s | 13 [40) | 27 [s()| Eo [S8E) .- 24(1) | 7(m)|ro4(n) 131
o ; s oc i :
:v?lr:)dcletllont that only those considered fit for promotion (;:ill‘l lgetl% SuTb%)eCt Ly R Nlc’)rth-'wesmgs 3 QESELE i : Slgh | yie)) 4 .
ect to come under the new sch 1l : 1t ose officers Fhil et :
od Tistfor e s ; heme will count their past service h Oudh.
. pose of fixing their pay and incr on the grad- :
and pension. All officers appointed t% z,he' Graaegmseer:-tvsi as well as towards leave Punjab .|z |2 2 lupl| 8law| 6|2 | 3 1s)| 20| 17 23
. : ce : .
{ gi(ii;oihwm'ﬁ are drawing two-thirds of the salary of Euro}enltseaxll\I ah’aves % !“d‘a' Central Prov-[3a){a(@) | T || G{T | s |3 | ™ aataken 10 :
‘ tWO-thifde : 101ce between continuing in the Graded Service ;)ubg:ers, will be 4
S Sshralile’i and entermgffthebProvincial Service. The principle ]tfliCtt to the
n no case suffer by 'the reorganisati : at existin
to the Provincial Servi rgamsation il Beeasl bl
: rvice. In._future Nativ f Indi qually applicable . |
entering the Education D . future Natives of India who are desi . i
bl L e T epartmen g e T e S SIS )
“Provincial Service. - partment will usually be appointed in India and to thé

16. It wi |
occasion ari;vélsl bt%Open .tdo Local Governments and Administrations; wh &
B e s e ;{roxfx e for temporary vacancies in posts ordinaril sk el
i igial Serst let ndégm_ Educational Service by appointing memb::l‘ly fﬁned
- vice to officiate. In all such cases th ing s, of the
: : e a gL g
r}’ll;ltrg;::l:ae]a umffotrhm allowance of Rs. 100 a month scutiar]}egctp 1’toc;’ u;ﬁlal Shgrs |
ary of the acting incumben ol € proviso
Ve ey i g t shall not be higher 'than the pay of the

(a) Includes 2 Inspectresses,
(b) Includes the Principals of the Teacher
4 (¢) Includes the Superintendent, School of Arts, the Vice-Principal
Superintendent, Presidency Training School for M istresses,
(d) Includes 7 Lecturers in First Grade Colleges ; the Personal Assistant to the Directar of Publi
Rajahmundry Training College ; the 15t and and Assistants, Teachers’ Col lege, and the 1st Assistant, C
in Engincering and Surveying, College of Engineering; the Assistant Superintendent, School of Arts,

, Retormatory School
(e) Includes the Principal, Sir Jamsetjee
f) These are the Headmasterships of the
and the Lady Superintendents of the Poona and A
- (g) These are the Vice-Principal of the Poona Training College,
intendent, Mechanical Branch, College of Science.,

(k) Includes the Director of Public Instruction, Assam,
(i) i.e. the Superintendent, School of Arts, and 3 officers to supply vacancies,

(j) Includes 2 Joint Inspector for Orissa and Inspectress of Female Schools.

s’ College and College of Agriculture,
Is of the Teachers’ College and College of Agriculture, and the

¢ Instruction; the Vice-Principal,
ollege of Agriculture; 2 Instructors
and the Deputy Superintendents,

Jeejeebhoy School of Art.
Elphinstone, Poona and Belgaum High Schools ; the Vice-Principalship, School of Art,

hmedabad Female Training Colleges.

the Head Assistant, Director of Public Instruction, and the Supers

I 3 I . - ¢ . . :
S UNG TAARS A Prosiaciol Sl oo o R e
by z rvices in the several Provin e
; ; ces as ;
5 Oggél?::ihb)t’: ghe Secretary of State. It is only necessary in tch:lzrc?a».e o
at discretion will be allowed to Local Governments and Adminilsltsrlzq e
tions

and the Inspector of European Schools, Bengal.

—

as to the time within which ti
: ich the sca :
Services shall be fully worked up t;e og:ut?:ex; a?d fpag’ fixed for the Provincia] (#) Includes 6 Principals of Colleges, and the Lady Principal and 2 Professors, Bethune College.
1 3 etiect of the reor, 1 1 ¢ () Includes the Headmistress, Eden Female School.
!S .tO reducfa the staff of Ofﬁcers recruited in ED land d ganlsatlon SCheme & ‘ : (m) These include the Assistant Superintendent and the Headmaster, School of Arts, the Personal Assistant to the Director of Pube
lnClal staff. increases or im . 5 g and to augment the Prov- & 1 ’ lic Instruction, and 4 reserved appointments. .
furds be ’ provements m the latter may fairly, if : 4 5% () For the present there will be a temporary increase of g in these totals owing to the o officers to be admitted into the Provincial
unds being set free by changes in the Graded Servi ¥, 1l necessary, await it g  Service on pefsonal grounds.
& €rvice. k . (o) These are Headmasters of Zila (or District) Schools.
'
T : s (p) Mathematical Lecturer, Allahabad.
(q) i.e., Head Mastership, Central Model School, Lahore,

(r) Includes Inspectress.
(5) Piz., the Principal, Central Training College, Lahore.
(£) These are the Vice-Principal, Mayo School of Art, Lahore and the Assistant Superintendent, Ceniral Training College, Lahore,
() Tncludes the Inspector-General of Education,
(=) Includes for the present the Principal, Training Schooly

ORDER.—Ordered, that i

: , that a copy of this Resolution be forw

I(’;‘ovemments anq Administrations for information and fz;:i‘ ik
epartment of Finance and Commerce for information wr o

Ordered also, that the Resoluti : .
Gaszette of India. esolution be published in the Supplement to the

Central Proyinces,
Nagpur,

\

[ True Extract.]
'(\. L\ Vlu v “'C; | ]
%ﬂ’ Secretary to the Government of India.

3
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No. ,2};{-

s of the Government of /ndz}rz

Extract from the Proceeding :
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of Schools and Colleges should

heretofore in India. cing more largely made than
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preamble, 'Vw}:ﬁ{?}%rin?:rz 4i atrl dds of the Despatch of 25th Mare},
opinion a general indicgt'&n ed to place before the ecre(‘s

were disposed to adopt thlon of the conclusions which the éry of State for his
oP the Craded Servicg ,On ft:%r stated their objections to N overnment of India
_\\»ith the services of th,e exist?ngrgg "éls fthat they did not desir?r:negéatf' pRelition
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including all posts r . Ciasses,—v1z., the

S s above Rs. 200 in value, and the Subord; e
g all appointments on Rs. 200 or less Ordinate Service compris

3. In his Despatch of the 28¢
. th Januar
‘thtat tl_le Gr?d}tled Service should not beJat i*t);:
intention or t 2ubli ] o TR
1 A %1::5115 g:nrv‘lce Commxssmp had been, not to interfere v h off
trnwide that fort hefut lV}%e, nor to gbohgh all permanency of ser "'m iz
be engaged for a shorturteron Ce{shrecruxtcd n England should; in the ﬁVrlscte,' i
5t = S > erm with a power of re ; ) mstance
exercised if t i st Ol Téappomntment, whi - .
that this pro lf;:xls\irwqesf were judged to be Valua%le. His I (‘)‘r{]ilchh bk
S, inrzo disuas in fact a restoration of a ]ong.estabushea gl Obser\:ed
nearly always for ﬁvzeye(}nasmtfc;] Eoe e wultion ernfediof aPPSYatCtlce ol
eplig atway ars only d des; . Intment .wer
definite effect, the fi 'Y), and desired that in fut ' - 2
brofatonary z’md]iish;j;uive years of an officer’s service u};iin‘ct, should haye
b pastad- i Lis s; "_amploymejnt being made dependent regarded as
rvices during that term. Ip cx;ce);i Ori the Judg-
pPtiona cases, he

1892, the Secretary of
ey y of Stat
e abolished, but remarkeg eff?agtriii

i 1891, cited in the -
-those which it might be propose

. oI
3
observed, "a simple engagement for a'.short term of years or on other spe-
cial conditions might be made. While concurring gex]eral]y in the remain-
ing recommendations of the Government of India, His Lordship suggested
that their policy should be explained in greater d_etall, lists being prepared to
show in the case of each Province the Principalships, Professorships, and In-
spectorships which should form the higher sta_ff yecruited in England, and also
d to fill by appointing members of the Provincial
Educational Service recruited in India. Viscount Cross proceeded to indicate
those measures to which he was prepared to give favourable consideration. |
Observing that the general purport of the proposals of the Public Service Com- §
mission was to diminish the number of officers recruited in England and to raise i
their standard of quality, he said that to secure University men of high attainments '
a fairly attractive prospect must be offered ; and that, if cost were reduced by
the transter of some officers from the graded lists to the Provincial Service,
somewhat more favourable terms might be conceded to graduates in honours }
appointed in England. His Lordship remarked that as the Educational Depart- |
ments in the several Provinces were, with one exception, very small, promotion
was slow, and the advance from the fourth (Rs. 500—750) to the third grade
(Rs. 750—1,000) of the graded list was long deferred ; and he therefore thought!
that the professoriate ‘would be placed on a better footing if all Professors were |
allowed to rise in ten years’ service to a salary of Rs. 1,coo a month, the proba-|
tionary five years being passed either on a salary of Rs. 500 rising to Rs. 730
by yearly increments of, Rs. 50 per mensem, orona fixed pay of Rs. 6oo ort
Rs. 700 a month, and their salary rising, in the second term of five years, from
Rs. 750 to Rs. 1,000 a month. - His Lordship further suggested that the Govern-
ment of India should consider the question whethe_r. higher pay .should not be
open to a Professor as such, and expressed the opinion that the higher salaries
of classes I and 1I of the Graded Service should be almost invariably attached
to Principalships of Colleges and the senior Inspectorships. He suggested
that it might be found a preferable plan to attach to the office of Principal a
special pay of Rs. 250 to Rs.. 500 per mensem on account of the extra work
and responsibility falling on the Professor who undertakes it. Of the Inspector-
ships he thought that at least one-half might be transferred to the Provincial
branch of the service at an early date. His Lordship did not look with favour
on the appointment of Professors to officiate as Inspectors, though he admitted
that a permanent transfer from the former office to the latter might sometimes
be in the public interest. He suggested also that the position of Head Masters
recruited in England, which had never been satisfactorily defined, was of sufficient
importance to merit attention in the future organisation of the Department. His
Lordship observed in conclusion that any conditions of continued service after
the term of probation which might be finally sanctioned would be extended to
those gentlemen who, while the future position of Educational officers was under
discussion, were engaged as ungraded officers for five years only, with no furlough

or pension advantages.
. 4. The Secretary of State’s Despatch was circulated in the spring of 1892
{or opinion to Local Governments and Administrations, and ‘they were at the
same time asked to submit detailed schemes for the reorganisation of the Superior
Educational Service on the lines marked out in His Lordship’s Despatch. Hav-
ing considered the replies of Local Governments and Administrations, the Gov-
ernment of India, in their letters of the 2oud ‘August 1893, communicated to
Local Governments and Administrations the decision they had arrived at on
many of the points under discussion, and in calling for the Proposition Statements
l-equisite to dlsp\_al}f the financial effect (_)f the reorganisation requested a further
gxpression of opinion on some questions which remained unsettled. One of
these was the question, which _had been raised by ghe S_.ecreta_ry of State, whether
any increase of pay should be given to officers recruited in England after they have
4ttained the maximum of Rs. 1,000 a month. The Government of -India” were
- elined to fayour a modlﬁca.tlon .of a proposal made by th,e ,Government.of
! bay, and made a suggestion that an officer of fifteen years’ approved service
B Yo»ta\ salary did not cxceed Rs. 1,000 should be given a special allowance
whoset It was at first intended that an officer not considered

100 a month. : :
S\fesgiing of that special allowance should be required to retire, but that proposal

has since been dropped. Another question referred to Local Governments in the
has :
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classed in thg Prop- .upon which appointments recruited for i
e }:nncxal or in the Subordinate Service are 2 9. infidme o be
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month should not
ik ot, except for very s
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pay than Rs. 200 (such as the i
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e Government of Bomba ;
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dency sho?ﬂd bzaglalgiiséirsthoef IID{rloth (‘.'ei’sz ila.or Districe) SeCPhU(E())’lSIir;S?E;::OII;S o
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ssary that they should be placed in the 'Subordingrlnuples i

Provinces. Th i . te i :
e duties of a Deputy Inspector in Bombay orin g:;\élc]e, iy,
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e 200 a
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_ with that of Assistant and Joint Inspectors in Bengal,

. Inspectors,

5/
d the status of such an officer is not comparable, for instance,
whose jurisgiction extends
over several - districts and is really conterminous with the jurisdiction of the
Commissioner of a Division, and who have properly been classed as Provincial
officers. Similarly Head Masters of High (z.e., 7Zila or District) Schools in Bombay
are neither better paid nor of better social or educational status than Head Masters
of Zila Schools in Bengal who belong to the Subordinate Service. While, however,
the Government of India have not been able to accept in its “entirety the
view of the Government of Bombay as to the classification of Head Master-
ships of High Schools, they have agreed to the inclusion in the Provincial
Service of the Head Masters of certain Collegiate Schools in Bombay—v12.,
the Elphinstone, Poona, Ahmedabad, and Karachi High Schools. The view
of the Government of Madras has been accepted that in that Presidency
the Provincial Service may be organised by grades on the basis of pay,
since in the result the line between the Provincial and Subordinate Services 1s
much the same as that drawn elsewhere. In the North-Western Provinces
and Oudh four Head Masterships of District Schools on Rs. 400 a month and
two on Rs. 350 a month have been classed in the Provincial Service, on the
understanding  that the Schools to which these officers are appointed are of the
Collegiate class. The Government of the Punjab recommended that the
Registrar of the Education Department in that Province should be included in
the Provincial Service, but the status of this officer did not, in the opinion of the
Government of India, justify his retention on this list and he has been entered in

_the Subordinate Service. »

In other respects the several Provincial schemes adhere generally to the i
principles enunciated above, but in Bengal and the Punjab the inclusion in the !
Provincial Service of the grade of Rs. 150 has been permitted, as it was repre=
sented that efficient men can be obtained on that initial salary. The maximum
salary is, however, everywhere the same, v18., Rs. 700 a month.  On the repeated
recommendation of the Government of Bengal, a certain number of Deputy
Masters, etc., at present in Government employ, have been included in
the Bengal Provincial Service list on personal grounds on the understanding that
the concession will not extend to their successors in office.

A list (Appendix A) is appended to this Resolution showing the appoint-
ments falling within the Indian Educational and Provincial Setvices, respectively,
of the several Provinces affected by the reorganisation. It will be observed that,
except in the Central Provinces (where the pay of the Inspector-General of
Education is only Rs. 1,250—50—1,500), the post of Director of Public Instruc-
tion has been excluded from the list of appointments in the Superior Educational
Service. This omission has been made in accordance with the decision of the Sec-
retary of State, communicated in his Despatch of the 12th Marchlast. His Lord-

ship observed—
« In the fifteenth paragraph of your letter it is stated that Local Govern- §
ments and Administrations have been informed that the omission from the list of ¥
Educational appointments of the office of Director of Public Instruction should?
not interfere with the principle that, cateris paribus, it is to be given o a meml
ber of the Educational Service. I am aware that this principle is founded on aj
Despatch of the Secretary of State dated so long ago as the th April 1859. E
have nevertheless considerable doubt whether it is now expedient to reaffirm it;
or to renew any pledges that might be understood as egtablishing a right of
priority in favour of the Department. The office of Director of Public Instruc-
tion is one of very great importance, and demands in the holder of it not only
attainments ofa high order, but considerable administrative capacity. The ques=
tions that are raised are often of great public interest.s, The Director controls  a
Department in intimate relation with Municipal Councils and District Boards,
and he has to deal with the managers of numerous aided Colleges and Schools, as i
well as with the teachers employed in the Government Institutions under his |
supervision. tt of his work is to watch and stimulate the

to a single district, an

A very important pa 3 J :
progress of primary instruction,—a matter in which he has to enlist the co-operas
tion of the District Officers throughout the Province 1n which he is employed.
In many of the Provinces the Adepa.rtmental staff is far too small to afford any
guarantee for the presence among 1ts members of an officer thoroughly qualified
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¥or these'i e ini i i
ese impoptant administrative functions. On full consideration of tl
ot the past

irector, and should not be f v any rule or

! t be fettered by any rule or instructi

: : nst no
preferential claim to an officer of any particular Depa:lt]rztég? H e e

8. The scale of pay f = ous?
f pay for officers of the Ind . .
that proposed by Viscount Cross, and stated ?n ?grag?azﬁzo:ggvge;vxce will be
" 3 23, ) —

~ (a) during the probationary period of five years
month, it being open to the Secretary of St

of Rs. 600, or ev : :
. ; ven Rs. 700, In s
. ' pecial cases whe 2
a competent officer cannot otherwise be secured : n the services of
b

Rs. 500—50—700 a

(4) in the second period, Rs. 750—50—1,000, the maximum b

at the end of ten years from first appointment eing attained

This will be the general rule, but in certain : :
nTeilceerssary tolappou}t persons with special _qualiﬁcatigr};g el?)triog?;hg? Sfast i g g
s e are also, sey'eral appointments which have been included i es Of Lar.
cation Service h.st, because_ they will have to be recruited for i IE e
rule, but these appointments will carry special salaries and the hdl(ig vn%gland ill
not, as a matter of course, be eligible for the pay of Rs. 500 rising r:ooRt: ein .
[ - 1,000,

which will be reserved for Professors, Inspectors and Principals.

9. Although the position and prospects of o i o5 W
under the reorganisation of the Bepaﬁ'tment beﬂigcfgssigér;%flzylni?;a? SefiVIFe will
earlier years of their service, it appeared to the Government OF (I)vs. in the
undesirable and likely to create discontent in the Department, that nl il
portion of its members should attain after ten years’ service to 'theah'a;;ge A
gen to them. "It has accordingly been decided to give a special all gl est pay

s, 100 a month after fifteen years’ service to officers whose total ? i -
exceed Rs. 1,000 and who are considered by the Local G ahpralfan
increase of pay. overnment to ment this

10. The plan suggested by the Secre ‘ :
sonal allowances to the office o}fl Principal t:x%z OsfersxitoarteIlr?s1892 ok astaching, per.
been adopted. There will be two grades of allowances of IEector‘ Gt chouigibas
Rs. 200—10—250 a month, respectively, so as to corres o\sci 250—50—500 and
the higher rates of pay in the graded list, which will be Is)un ltO some extent with
system. - The allowances will be strictly personal withinprt)hanted ST e, new
Civil Service Regulations,—z.e., they will be held co’ntinuousl ](; meaning of the
on duty or on leave (subject to the provisions of the leave rulgs y officers whether
ances during lgave) and will not be given to those who act f 1rlhregard to allow-
absence. Toe following is the scale of allowances all oy o utiog their
Provinces :— allotted to the several

: Madras.—(a) Two allowances of Rs. 250—350 '
Sll';r::;%zélésP;?slxzdency College, fa.nd the senior Isﬁspeitor i?os,cﬁzg: _g;Vfiln bto the
oot by 'dsy. 200—10—250, to be given, respectively, to th ’PI'] R

jahmundry and Kumbakonam Colleges. . It will ba o & > nncipals of
ment of Mad]r.as, however, to give one of the lower allowar?sgé tto the Gayer:
of long standing and approved service if, in their opinion, his lo.an Inspector
superior to those of oe of the Principals. ‘ : b s e

Bombay.—(a) Two allowan

ay. rances of Rs. 250—50—500 a month i

. - . to

;gsthez OssmolroPrmglpal and ';]he senior Inspector; and (&) three élloxxl'):nc%lsvzr;
: —10—250 a month, to be given to the remaini ' inci

Colleges and to the second senior Insp%ctor. i ot el

Bengal—(a) Two allowances of Rs. 2
¢ . 250—50—500 a month;
:2:;:;?5;:;12;‘ zcsr(l)ly—a:to_th 62512 a I:f:lonth. CT]llle allowances will be opaezdto( &t%)éht:sg
residency College, Cal T
e e P
e

given to the senior, or most deserving, men
allowances attached to certain of’ﬁcesg.' e e e

istory of the Department i i
P , I have arrived at the conclusion that the Local Gov- ° B Ay

ate to offer a fixed pay

" in the Presidency town and in Poona for boys and gitls,

7

North- Western Provinces and Oudh.—(a) One allowanceof Rs. 250—50—
] o allowances of Rs. 200—10—2502 month, to be distri-

buted 2s His Honour the Lieutenant-Governor and Chief Commissioner may

think best.

Punjab.—(a) One allowance of Rs.250—50—500 a month, to be given

ordinarily to the seniof of the two officers” holding the appointments of Prineipal

of the Lahore Government College and senior Inspector of Schools ; and (&) one

allowance of Rs, 200—10—2502 month, to be given ordinarily to the junior of

the officers holding the above-mentioned appointments.

Central Provinces.—0One allowance of Rs. 200—10—250.2 month, to be
given to the Principal of the Jubbulpore College.

(1. In connection with the suggestion made by Lord Cross that at least one-
half of the Inspectorships should at an early date be transferred to the Provincial

Branch of the Educational Service, the following distribution of Inspectorships
between the Indian and Prvovincial Services in each Province has been decided on.

Madras.—Two Inspectors to be recruited in England and two in India.

-Bombay.—Three Inspectors to be réecruited in England and one in India.
It is not possible to transfer more than one Inspectorship to the Provincial

list, as two of the Inspectors inspect the large European or Indo-European Schools
for which institutions it

is essential, in view of the curriculum and other circumstances, that there should
be European supervision, and the special circumstances of the Province of Sindh
require that there should be a European Inspector for it.

Bengal.—Four Inspectors (including the Inspector of European Schools)
to be recruited in England, and four: Inspectors (one being a Joint Inspector for

Orissa) to be recruited in India.
North-Western Provinces and Oudh.—Three Inspectors to be recruited in

England and two in India.

Punjab.—Three Inspectors to be recruited in England and two in India.
A third Inspectorship will be transferred to the Provincial Service as soon as
there is a prospect of securing a sufficiency of Native gentlemen of the Province
ith the necessary qualifications. This cannot be done at present with due

regard to the full efficiency of the service.

12. As observed above (paragraph 3), the Secretary of State expressed
in 1892 his doubts whether Professors should be appointed to officiate as Inspec-
tors, though he was of opinion that the permanent transfer of an officer from a
Professorship to an [nspectorship might sometimes be 1n the public interest. It
has since been decided, however, to allow full discretion in this matter to Local
Governments and Administrations, on the ground that they are in the best position
to judge when such transfers are desirable or necessary.

13. It was observed in the Secretary of State’s Despatch of 28th January
1892 that the position 0 ead Masters recruited in England had never
was of sufficient importance to mert

i j at it
been ver satisfactorily defined, but tha . :
attentiorz, in any future reorganisation. I-Iead'Mas,ters a}ppomted in England
are at present found only in the Bombay Educational Service, and it has been

decided that three Head Masterships in that service should be recruited for 1n
England, that a pay

of Rs. goo—50—75° 2 month should be assigned to each,
and that the holders of them should be eligible for vacancies among the Ins-
pectorships reserved for t .

he Indian Service.

Head Mastership will also be recruited for in _England,-—ngmely,
the I-(I)enaed?fj;:tership of the Central Model School in the Punjab : but this will
be a specifd appointmeht carrying a salary of Rs. 400 a month.

d will be eligible for the more favour-

oinfed in Englan B g .
1 ‘14» ?&fﬁﬁﬁt;&i in Chaptez; XII1 of the vall Service Regu\atlons.
able leave TUe3 e B oulated by the ordinary superior service pension rules

Their pension . it A el & (whioh
. < ¥ VIII and XIX modified by the concession in rticle 441-A (whic
1&1?:;51? rtbo>t\}?i>lsle \:lrllo enter the Indian Educational Service after the- date of




8

this Resolution in substitution for the provisions of Article 441). Directors

* of Public Instruction will, under Financial Department Resolution No 2958-P

dated the 22nd June 1893, be eligible for an additional pension of Rs. 19300 ;.
year, provided they have rendered not less than three years of effecti\.re service
in the appointment, and provided also that in each case during such service the

have shown such special energy and efficiency as may be conzgidered deservin o);
the concession. The probationary service of officers whose services have bgeen
continued beyond the probationary period, as well as the previous service of
those who have been engaged, in the first instance, on temporary contrac(t)s
without leave or pension advantages, but have been. subsequently confirmed
will reckon towards leave and pension as well as towards increments under

the new scheme.

15. It has been decided that no officer now in the Graded Service should
suffer by the reorganisation of the Department. Every European officer
therefore, who has been permanently appointed to the graded list will bé
given the option of coming under the new scheme or of continuing on the
graded list and obtaining promotion as vacancies occur in it, subject to the
, condition that only those considered fit for promotion will get it. - Those officers
| who elect to come under the new scheme will count their past service on the grad-
 ed list for the purpose of fixing their pay and increments as well as towards leave
- and pension. All officers appointed to the Graded Service as Natives of India
most of whom are drawing two-thirds of the salary of European officers, will he
given the choice between continuing in the Graded Service subject, to the
two-thirds rule, and entering the Provincial Service. The principle that existin
members shall in no case suffer by the reorganisation will be equally a licablg
to.th.e Pl‘(})IVlrE:‘lial S_erv%e. In future Natives of India who are {leslz?ous o?
g:’f)e:il:llgi ;l g erv;écez'ltlon epartment will usually be. appointed in India and to the

16. It will be open to Local Governments and Administrations, whenever
occasion arises, to provide for temporary vacancies in posts ofdinarily Giled
by members of the Indian Educational Service by appointing members yof th
Pgovma_al Service to officiate. 1In all such cases the acting Provincial offi e
. skl rhit allowance of Rs. 100 a month, subject to the o
that the salary of the acting incumbent shall i

officer for whc})’m he acts. . not be higher than the pay of the

R In Appendix B will be found the Proposition Statements for reorgani

tion of the Indian and Provincial Services in the several Provinces as they ha%e bsa-
approved by the Secretary of State. It is only necessary in conclusionee:;n
observe that discretion will be allowed to Local Governments and Administrationo
as to the time within which the scale of numbers and pay fixed for the Provincia?
Services shall be fully worked up to. As the effect of the reorganisation scheme
is to reduce the staff of officers recruited in England and to augment the Proyv-
incial staff, increases or improvements in the latter may fairly, if necessary, await
funds being set free by changes in the Graded Service. s g

ORDER.—Ordered, that a copy of this Resolution be forwarded to all Local
Governments and Administrations for information and guidance ; and to the
Department of Finance and Commerce for information.

Ordered also, that the Resolution be published in the Supplement to t
Gasette of India. pplement to the

[True Extract.]

J. P. HEWETT,
Secretary to the Government of India.

Lo

" ’ 9‘ j

APPENDIX A.

List of afpaz'ntments included in the Indian and .Provincz'al Bducational Ser-
vices in the several Provinces.

Inp1aN SERVICE. FRoVINCIAL SERVICE. &é%’ 5
G S N pic el Rlar L R 3
3 = = i3 ; 2 g
£ g i |3 | §
2 i 2 o g 58 2
PROVINCE. Z <, < el &3 & 1 =
i . i » - 3 - 08
|2l |5 | 8|c8 | 5| 58 §nCa | 3 Ex8 . .
B EuiEe 30 s ioqteati e ] 28 w2 | 2 | B EEEE] 3
R = R = 71 vl SpiE 3 & SEET &
Madras o [4(a) [5(5)| 6 |4(c) | 19 | 2 9|3 2 3 | 16|35 54
Bombay . |3 (&) 86N 2|1 | e |8 5 3(g) | 23 44
Bengal w55 | 13 |40) | 27 [5(A] 1O S8(k)| e 24() | 7(m)|104(n) P 131
. North-:WesternS 2 S O G ol 816 1 6(0)| 1(P)| 24 g 33
Provinces and
Oudh.
Punjab .. |3 |2 2 lig)| 813 612 3 is)| 200 | 17 25
Ceptral Prov- [3(z) |2(2) | T4} »ee 6|1 el . 4 2 10
1nces. l
.

(a) Includes 2 Inspectresses.
(5) Includes the Principals of the Teachers’ College and College of Agriculture,
F (&) Includes the Superintendent, School of Arts, the Vice-Principals of the Teachers’ College and College of Agriculture, and the
Superintendent, Presidency Training School for Mistresses. .
(d) Includes 7 Lecturers in First Grade Colleges ; the Personal Assistant to the Director of Public Instruction; the Vice-Principal,
Rajahmundry Training College ; the tst and 2nd Assistants, Teachers’ College, and the 15t Assistant, College of Agriculture: 2 lnstructors
in Engineerihg and Surveying, College of Engineering; the Assistant Superintendent, School of Arts, and the Deputy Superintendents,
Reformatory School,
(¢) Includes the Principal, Sir Jamsetjee Jeejeebhoy School of Art.
(f) These are the Headmasterships of the Elphinstone, Poona and Belzaum High Schools 3 the VicesPrincipalship, School of Art,
and the Lady Superintendents of the Poona and Ahmedabad Female Training Colleges.
: (g) These are the Vice-Principal of the Poona Training College, the Head Assistant,
intendent, Mechanical Branch, College of Science.
(h) Includes the Director of Public Instruction, Assam, and the Inspector of European Schools, Bengal.
(i) i.e., the Superintendent, School of Arts, and 3 officers to supply vacancies.
(j) Includes a Joint Inspector for Orissa and Inspectress of Female Schools.
(&) Includes 6 Principals of Colleges, and the Lady Principal and 2 Professors, Bethune College.
(1) Includes the Headmistress, Eden Female School
(m) These include the Assistant Superintendent and the Headmaster, School of Arts, the Personal Assistant to the Director of Pub=
Jic Instruction, and 4 reserved appointments.
(n) For the present there will be a temporary
Service on personal grounds.
(o) These are Headmasters of Zila (or District) Schools.
) Mathematical Lecturer, Allahabad.
(q) t.e., Head Mastership, Central Model School, Lahore.
(r) Includes Inspectress.
(5) Ptz the Principal, Central Training College, Lahore,
(1) These are the Vice-Principal, Mayo School of Art, Lahore and the Assistant Superintendent, Central Training College, Lahore,
() Includes the InspectorsGeneral of Education, Central Proyinces.
present the Principal, Training School, Nagpur.

Director of Public Instruction, and the Super-

increase of o in these totals owing to the 9 officers to be admitted into the Proyincial

() Inclades for the
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GOVERNMENT OF MADRAS,

EDUCATIONAL DEPARTMENT.

Reap—the following paper :—

Extract from the Proceedi

ngs of the Governm
‘ment (Education),

ent of India,
1896, No.

Despatch from the Government of In

the 25th March 1891, Paragraphs 4 and 5,

Despatch from the Secretir

y of Btate to the Government of India,
tional), dated the 28th J anuary 1892,

Home Department Circular to Lo
March 1892, and the replies to the ci

dia to the Secretary of State,

cal Governments

Despatch from the Government of India,
(Financial), dated 11th December 1895

Despatch from the Secretary of State, to the &
(Public—-Educational),

overnment of India, No, 99
dated 12th March 1896.

Resolution.—The recommendations of the Public Service Com
partment are contained in paragraph 99, and in se
Chapter X, of their report. They were that—

(1) the graded lists of the superior branch sh
being had to the interests of exist;

(2) recruitment should be made in England only for—

() all educational a
superior branch, should be
the principles recommende
Provincial Service ;

(6) there should be i
one College with a staff of Profe
standards, under a European Principal, and the game object should bce

in smaller Colleges as far as Practicable ; anq
(7) the inspection of Schools and Colle
entirely separate from the teachin 8

g staff anq
ment being more largely made than

1es to b ase

by tﬁan tl;ots.e 10 the graded lists of ’tbe
¢ 1€ existing mode of 1
g yah i g recruitment on

ons of service for the general

ppointments, other ¢
filled up loc

din the repo

“uropean

kept in view
ges should he

: carried on by
recruited from g

: an agency
; different soyy
heretofore in India,

ce, recruit-

,MW-JEB. L R e

: in the Home Depart-
—under date Simla, the 23rd J uly 4-Educa-
tion—204-215.

No. 17 (Public), dateq

No. 9 (Public—Edyea-
and Administmtions, dated the 26th
rcular,

to the Secretary of State, No. 351

mission regarding
ctions 58 to 64 of

ould be abolished, dye regard
ng ineumbents;

B
e
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91, cited in the
f 25th March 1891, cite e
% £ the Despatch o BState for his op
2. In paragraphs ~4tangeg 80 place before the Secreta;}l'tojf India were disposed
reamble, which were 131: x:mnelusiomq which the ‘Goveg(];lliltion of the Graded Service,
g geaeral indicatlg I:lzlfmir objections to the immediate a
tate
to adopt, they s

t 1a
9

. t then possible to
; and that 1t was no The plan of
s or to compensate them ; hen in force.
xisting staff of Ofﬁ::;: (s){muld be I.:ubstltuted for 32(: (t)xl'lizlt but sufficient eXPe“engz
3 hat sys then un AT o hat permane
determine W for terms of years was success and W
: s for t would be a had, the Govern-
engaging officer ined to show whether 1 ade. The system rad, ey
d not been gaincc 10 ension shculd be made. succession of fresh m
ilgrangements azt"ﬁiﬁ dtnhde 111)1a11ifest ad vantallget ﬁ)tts:if: l;;'jogs;ect of temporary service
i se ; stablished tha i cure compe-
ment of India 10 it had not been establis active enough to secure
ut 1t ha sion was attractiv > cperience of
as Professors, b laim to leave and pensi rdinary subjects, expe i
: ia without claim f Professors of or Such experi-
in India W1 or that, for the work o £ knowledge.
or ) : tance than freshness o : Inspectors, and
tent Professors, i1l greater importance .1 in the case of Insp , &
; ot of still g 3 idered, was essential in the f the extension
India was 1 t of India considered, . local bodies, and o ;
rernment, f education to loca s lement in the
ence, the Gov fer of the control of e g h a European ele ;
3 . the transie ¥ . h d to malntaln sue ey from tlme to
in view of th id system, they wishe : failing accuracy
t-in-aid Sy e hem to test with un . They accord-
of the gran uld enable them to f the country. o YR
g - taff as wo ; ducted in each part of th ff of each Province
inspeeting stall as being conducted ! he ingpecting staff of eac nia
, teaching W : ortion of the insp ine fixed according to
time how ded that a certain prop inimum being fixe - h
; nde S A s land, the minimuin in its relation to the
ingly recomme to be recruited in England, to be considered in 1 S
ould continue estion of pay had to 4 far as the former w
(liz)lgal circurﬁ:tﬂnces;ted'r(}i,e) (ﬁ England and éb) :)n e{,n{%“{hinslf that a max1(r{1uén ngo‘):
¢ recrul / i re disposed L0 llege, and Rs.
officers to N ment of India we ‘neinalship of a College,
the Govern ient for the Principalship t of temporary
concerned, nth was sufficient for hip under the arrangement of temporary
Rs. 1,200 2 mo hip or an Inspectorship un Lducational Service, I
Professorship f the Subordinate Id ‘here it Tose to
month for aTh ‘pavy of members o highest in Bengal, where it 10 d
e pay inces. It was hig : d Punjab it di
s d in different Provinces. n Provinces an
a6 S th-Western 300 and Rupees
observed, varie 500 : while in the Nor inarily rise over Rs.
) of Rs. ) ioher rates, ordinarily es should be
a mAR T ecial officers drew higher rates, nded that two grades sh
eclal o f India recomme »n Rs. T00—for
ot, though sp Government o 8. 600 and one on his. 2
gw’ respecuve}y 4 Tl_l‘e1 Service in Bengal—one on Rs. gyke d that a similar addition
added to the 11’()W](M'cors recruited in India, and rem ease in expenditure in any
Professors and In;Pienc other Provinces,and that an incr
cs8ar
WO uld be nece

I0

t of India,
: d to the Governmen
: ent would, it appeare tors or Professors,
raded list. _Cues atIl:.l ag{;inr;g: !(I)lf senior officers aPPOln'fe?inInflIi)ff((Zerenee between the
el vl el e e e g S DS

d while 1t W . vice, Wo ma'_ o Educationa rVIC.
‘graded and the S‘{borg‘ﬁzifsin’s ’Report by dividing ’theune\::Sts B Re 200
of the Pub{m Serw::;lz othe Provincial Service including all p

8= e

into two classes,

9 5

ed that
2, the Secretary of State agreed {1
2 £ 8th January 1.892’ . that the intention
3. In hés D?Sl):%;lu{’é 3&? %e at once abohshet((i), 'b]tlt égﬁaﬁ:}? officers alreadem
rvice L1 not to inferfe ide that for
the Graded. elS‘:zrvice Commission had been, of service, but to provi
. d for a
of the Public Ser to abolish all permanency t instance, be engaged 10
Service, nor 10 a hould, in the first i - ad if their services
the Graded ited in Fngland s 2 d be exercised if their
fficers recru 2 t, which would be ex 1 was in fact a
the future o1l er of reappointment, hat this proposal w
th a pow : dship observed that / inasmuch as the
ghort term W1 luable. His Lords g fallen into disuse (inas .
: d to be va : tice which had fallen ly), and desired
were judge _established practic for five years only), i
jon of a long-est: nearly always for officer’s service
e oms of appointment were first five years of an
: ffect, the : de dependent on
written terms it should have definite eitect, loyment being made e
- p future employ tional cases, he
that in fature robationary and his futu that term. In exceptiol ions
: oarded as p : vices durmg ther Bpeclal condition
bemg regar ¢ pass ed on his ser t term of years or o.n.o Shantions of
s ’“g(’i"nf I;imll))le 9“8?83'“81135;; s;:;erally in the mm:llxl;;?gp jﬁﬁ‘}m&um G
ﬁ)iseﬁz be made. £ In(lﬁacml);is Lordship suggested that
t o 3
the Governmen

1 e P w i ase of each PI‘O'VIBOQ '
1 1 eatel' )
P amed i gl' g
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the Principalships, Professorships and Inspectorships which should form the higher
staff recruited in England, and also those which it might be propcsed to ﬁl% b

appointing members of the Provincial Educational Service recruited in India. Viscoun{
Cross proceeded to indicate those measures to which he was prepared to givé favourable
consideration, Observing that the general purport of the proposals of the Publie

Service Commission was to diminish the namber of officers recruited in England and

to raise their standard of quality, he said that to secure University men of high
attainments a fairly attractive prospect must be offered ; and that, if cost were reducﬁd
by the transfer of some officers from the graded lists to the Provincial Service, somewhat
more favourable terms might be conceded to graduates in honours ap,poiuted in
England. His Lordship remarked that as the Educational Departments in the several
Provinces were, with one exception, very small, promotion was slow, and the advance
from the fourth (Rs. 500 —750) to the third grade (Rs, 750—1,000) of the oraded
list was long deferred ; and he therefore thought that the professoriate would beoplaced
on a better footing if all professors were allowed to rise in ten years’ service to a salary
of Rs. £,000 a month, the probationary five years being passed either on a salary of
Rs. 500 rising to Rs. 750 by yearly increments of Rs. 50 per mensem, or on a fixed
pay of Rs. 600 or Rs. 700 a month, and their salary rising, in the second term of five
vears, from Rs. 750 to Rs. 1,000 2 month. His Lordship further suggested that the
Government of India should consider the question whether higher pay should not be
open to a professor as such, and expressed the opinion that the higher salaries of classes
I and Il of the Graded Service should be almost invariably attached to Prineipalships
of Colleges and the senior Inspectorsbips. IHe suggested that it might be found a
preferable plan to attach to the office of Principal a special pay of Rs. 250 to Rs. 500
per mensein on aceount of the extra work and responsibility falling on the Professor
who undertakes it.  Of the Tnspectorships he thought that at least one-half might be

~

transferred to the Provincial branch of the service at an carly date. His Lordship
did not look with favour on the appointment of Professors to officiate as Inspectors
though he admitted that a permanent transfer from the former office to the latter
might sometimes be in the public interest. He suggested also that the position
of Headmasters recrnited in England, which had never been satisfactorily defined
was of sufficient importance to merit attention in the future organisation of the
department. His Lordship observed in conclusion that any conditions of continned
service after the term of probation which might be finally sanctioned would be
extended to those gentlemen who, while the future position of Educational officers was
under discussion, were engaged as ungraded officers for five years only, with no
furlongh or pension advantages. 1

4. The Secretary of State’s Despatch was circulated in the spring of 1892 for
opinion to Local Governments and Administrations, and they were at the Same;ime
asked to submit detailed schemes for the reorganisation of the Superior Educational
Service on the lines marked out in His Lordship’s Despatch. Having considered th
replies of Local Governments and Administrations, the Government of India, in th p
letters of the 22nd August 1893, communicated to Local Governments and ;id vl
trations the decision they had arrived at on many of the points under diseussi e
in calling for the Proposition Statements requisite to display the financial effi Ll‘? n,f -
reorganisation requested a further expression of opinion on some uest; ec 0' fhe
remained unsettled. Oue of these was the question, which had b egu : l,(fn(sl gxhxeh
Secretary of State, whether any increase of pay should be given to offi raised by _the
in England after they have attained the maximum of Rs. 1,000 a tiers recm‘lted
ernment of India were inclined to favour a modification / month.  The Goy-
Government of Bombay, and made a suggestion that
approved service whose total salary did not exceed Rs.
special allowance of Rs. 100 a month. Tt was at first §
considered deserving of that special allowance shoald be
proposal has since been dropped. Another question refe
in the letters of 22nd August 1893 related to the pav i
Provincial Service when a(létiqug in temporary vaCaﬁ?i'e;Oibe given to members of the
members of the Educational Services recruited in fin land. e s
the Home Department letters of 22nd August 1893 vgas r(lcoigehde iﬁxshtlgxf‘cgn;gggh.eztt

; bu

- -
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it was not till August 1895 that the Government of India received the final reply of
the Government of Bengal upon certain questions which it was found necessary to
further discuss with that Government before a complete scheme could be placed
before the Secretary of State. The scheme was finally placed before His Lordship in

‘December 1895, and the general features of the organisation, as approved by him, are

set forth below.
5. It must be observed, in the first place, that the reorganisation will affect only

 the Educational Departments in Madras, Bombay, Bengal,% the North-Western Pro-

vinees and Oudh, the Punjab and the Central Provinces. In Burma there are in the
service of Government no Principals or Professors of Colleges: and the Chief Com-
missioner’s view has been accepted that the Province is not ready for the constitution
of a Provincial Educational Service. It has also been decided that the Inspectorships
of Schools in Burma must be filled by recraitment in England, and that they should
be filled in future on conditions similar to those on which officers will be recruited
for the “Indian Educational Service” (vide mext paragraph) gemerally. There i8,
therefore, no proposal for a general reorganisation of the service in Burma. In Assam
the Director of Public Instruction will be the only officer recruited in England and

. he will be recruited for on the Bengal establishment. There will be no Provineial

Service in Assam, since all the Educational officers, except the Director, will be in the
Subordinate Service. The Inspector of Schools for Coorg belongs to the Madras Edu-
cational Department, and the question of the recruitment and pay of future incumbents
of the post of Headmaster of the Mercara Central School need not be considered until
the time comes for the appointment of the next officer. The opinion of the Resident
at Hyderabad that the Educational Department in Berar may with advantage be left
upon'its present footing has been accepted by the Government of India.

6. In accordance with the principles which have been adopted for the Judicial
and Executive Services and some other Departments, the Educational Department will
in fature be divided broadly into (A) the Superior Service, and (B) the Subordinate
Service. The former Wfill consist of two branches, one including all posts to be filled
by persons appointed in Englapd, which will be called ¢ the Indian Educational
Service ”” ; and the other including all posts to be filled by recruitment in India,
which will be known as  the Provincial Educational Service” (of Madras, Bombay,
Bengal, and so forth). The words “appointed in England may be added after ¢ The
Indian Educational Service ” whenever particular differentiation is needed.

7. The principles upon which appointments recruited for in India are to be
classed in the Provincial or in the Subordinate Service are—

(1) that the line between the two services will be drawn rather according to
the nature of the office held than according to pay ;

(2) that generally Professors, Inspectors, and Joint and Assistant Inspectors
are to be included in the Provincial Service; and Deputy Inspectors,
Head Masters of District Schools, and officers of lower rank in the
Subordinate Service ;

(8) as regards olker offices, that those carrying less pay than Rs. 200 a month
should not, except for very special reasons, be placed in the Provincial
Service ; and that, on the other hand, offices on higher pay than Rs. 200
(such as the senior Deputy Inspectorships in Bengal), may, at the
discretion of the Local Government, be classed in the Subordinate

Service.

The Government of Bombay recommended that Deputy Inspectors of Schools
and Head Masters of High (¢e., Zila or District) Schools in that Presidency should be
laced in the Provincial Service, but the Government of India have come to the
conclusion that, in accordance with the principles stated above, it is necessary that
they should be placed in the Subordinate Service, as in other Provinces. The duties
of Z Deputy Inspector in Bombay or in Bengal are confined to a single district, and
the status of such an officer is not comparable, for instance, with that of Assistant and
Joint Inspectors in Bengal, whose jurisdiction extends over several districts and ig
2
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