ey

RS T
i 4




! Lg‘] : <
BACK PAPERS. s |

, . BURIS < . xS a ORDINARY, MS.
&.0. No Department, Date. ' :
WR Sias: T F==—‘—1§r—1gfﬁﬁ—f*—f-
‘ZA{‘;& . Dsmxrunﬁt
| o ~ (
G.0., IS A=<
DATED "? |

No.. 3’7?

|
‘ G.0. | No. Department. “ Date.

NN LA M T . T A WA TR B o Y e

FURTHER PAPERS. J g

e — i e

o St PR t

Department, : Date. | @o. | No. |

|
|
|

£ | When given for copying. o

e

[Despateh Abstraot, ]

| | | | 'f&u?zzfﬁﬁ;ﬁeﬁéf
' : | ’ ; J e ’
f | J e f I : ( %ﬁw‘d’ VR 4 2 A2 ¢ Wd«ﬂ

”

| et Dope s L gy

y {
t
-
[
A {4
3 |.
3 V4 |
% /




-~ /
" g
J
Brav soux Orper or GOVERNMENT, DATED f
189 , Ne, » MISORLLANEOUE, ‘
:
[
£ -
- @
e
|
| !
| EXCLosuRrzs. oy '
/ !
!J‘ )
H . (
] LF |
1 & . Ie
: ;

Ourrexr No.

g

BraTEMENT WITH DITTO. 2]
!

t

{ Onrper 07 GovemNMuENT T e e

:

{  LETTER OF GOVERNMENT.
j o= .

s & ~
|

ExATEMUNT WITH DITTO.

PAPERS NoT PILED UP, BRING MEANT POR DRSPATCH
IN ORIGINAL ot paged).

e SRR [

e e

¥N.B.—

A == Copy in full, -
B = Nol o be copied.
P e= Uopy abstract only.

R R R s = e, 3

Baox Pares, No.

or 1!,
R
=,
e e g ok .
OoF 189

T

..3/7,,/,

e -
—

g

3
—

P
S ——
N n —

S,
N o e

-

-

i‘ e
‘'
A A A A R R,

i No. 2666 W., 28ra Ocroser 1895.

A A e A

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Establishment.

Reap—the following papers :—
No. 1045 D.

Note by the Chicf Enginecer, Public Works Department.

As regards the probationary period I am still of opinion that it should be abolished
altogether, but takig into consideration the facts pointed out by the Director of Public
Instruction and the Principal.of the College of Engineering, I agree with those officers
that the sudden abolition of this period might lead to difficulties, and am therefore
prepared to support the proposals made in-paragraph 7 of the former’s letter No. 8189
of 31st July 1895 as the best solution of the question.

2. With regard to the practical course I consider, as I have already stated, that
it should be reduced to one year, and that the manner in which that year is employed
ghould be left absolutely at the discretion of the Chief Engineer.

3. What my successor’s views upon the points may be I cannot say, but I am
bound to say that for my own part I look upon time spent in workshop, for the great
majority of men, as absolutely and entirely wasted.

4. Where a man has a distinct turn for mechanies, and is likely to take np mecha-
nical engineering as a speciality, it may be worth while to put him to the workshop
for the whole year of his practical course, and even after its completion, but the great
majority of men not only have not this turn, but are not wanted to have if.

5. Their work will of necessity be in the direction of * Civil ” as contrasted
with “ Mechanical ” engineering, and their duties in the latter line will be confined
to seeing that the driver of a portable engine keeps it clean and does not try to open a
stiff-working cock with a crowbar.

6. Mr. Ashpitel’s note deserves serious consideration, and as will be inferred from
what has been already said, I concur in nearly the whole of if.

7. The last part of paragraph 5 of the note, by an upper subordinate attached to
Mr. Ashpitel’s, seems to propose that military promotion should be regulated by length
of service, instead of by a fixed scale as at present, but the point is not very clear;
the average periods of service are nothing like those stated, being, as nearly as I

can calculate from the present list, as follows :—
YEARS,
Sergeant to Sub-Condvctor ana oss we 114
Sub-Conductor to Conductor 2 P ss il I
Conduector to Deputy Assistant Commissary oo b, o 6
Deputy Assistant Commissary to Assistant Commissary R |
Assistant Commissary to Commissary ... ote ey rou Tl

* The numbers in these grades are too small to allow of the deduction of a trustworthy average.

8. Any alteration in the present system would require the sanction of the Gov-
ernment of India, and, in the interests of the Military subordinates themselves, I think
it would be well to refrain from raising the question,

9. The rule by which Military subordinates join the department as first-grade .
overseers is absolutely indefensible .in theory, and 1 was at one time sn'uugl.y oppo.‘fcd
toit; but I am bound to add that 1t works very well in practice and that increasing
experience has lessened my objections to it ; 1t1s a rule made by the Gc')vernmout of
India, who would not be likely to alter it without much stronger proof than can be
given of the necessity for alteration.

OOTACAMUND, (Signed) J. PENNYCUICK, Colonel, R.E,,
24th September 1895, Chief Engineer, P.W.D,
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No. 1046 D.
Transferred to the Educational Department.

(Signed) J. PENNYCUICK, Colonel, R.E.,

24th September 1895. Secretary to Govt., P.W.D.

G.0. No. 807, Educational, dated 7th October 1895.
Read—the following paper :—

From the Director of Public Instruction, dated 31st July 1895, No. 8189.

Order—No. 807, Educational, dated 7th October 1895. "

The Government agrees with the Director of Publie Tnstruction in considering
that the preliminary course of one year, which soldier students now undergo, should
eventually be abolished and that the best method of attaining this end is to commence
by reducing the probationary period to six months during 1896, 1897 and 1898 and
thereafter to dispense with it entirely, simultaneously raising the standard of admis-
sion in order to secure that soldier students entering into the college possess sufficient
general education to profit to the full by the theoretical course which forms the major
part of their training. '

9. As to the alterations which should be made in the entrance examination, the
Government is of opinion that it chould be modified so as to bring it into correspon-
dence with the test which is prescribed for admission into the Thomason College.
Tamil or Telugu should, however, be substituted for Hindustani in the list of subjects,
and Eg.‘fl.mentary Algebra might, with advantage, be made compulsory instead of being
optio :

3. With reference to the proposed reduction in length of practical course there
is a general agreement that one year’s training is sufficient, and the Government
accepts Colonel Pennycuick’s opinion that it should be left to the discretion of the
Chief Fngineer to decide in what manner each student should be employed during
that year and considers it unnecessary to lay down any hard-and-fast rule requiring
that a portion of the period should be spent upon works and the remainder in the
workshop.

4. The suggestions contained in the enclosure to Mr. Ashpitel’s note on the
recruitment and prospects of Military subordinates in the Public Works Department
generally commend themselves to Governmeut. The question of taking action in
view to give effect to them will be considered in the Public Works Department.

5. The Director of Public Instruction will be requested to embody the changes
directed supra in paragraphs 1 to 3 in the revised rules.

(True Extract.)

(Signed) L. DAVIDSON,
for Chief Secretary.

mnllod
ENCLOSURES.

Note on the recruitment and prospects of Military subordinates for the
Public Works Department.

At present five military ‘men are annually admitted to the College, and two

pppointments are guaranteed in the Public Works Department. These men spend
cone year on probation to study arithmetic, algebra, geometry, and a vernacular

nage, 2 - .
iavl:gs eegrs,, wihen 5} years after they leave their regiments they are finally admitted

in the Public Works Department.

1 years in the College, one year in workshops, and one year as apprentice‘

5
1

e, 7

A
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9. Until a very recent date every military man who qualified at the College was

intment and men had thus & reasonable prospect of bettering their

i < isti ules, with five admissions to the College and only two
Po'“tm':;e dting?i'n:;;tgf arman, may qualify but, owing to the limited number of
a ;:?:tmentsp available, ma have to revert to his regiment having wasted 33 years
Of his life and probably lost all miliu_xry.pron}otlon during hls.absence. On rejoining
his regiment he finds his previous juniors in rank his seniors and altogether his

prospects are distinctly the worse for having attempted to join the Public Works

Department. s
3. To render the College more attractive and {to ‘make the penalty fo; failure
to obtain a guaranteed appointment lighter, several courses appear to be possible—

(a) To shorten the College course by abolishing the first year of probation.
(b)) To re-arrange the course of instruction in the College, go that men who
fail to qualify can be remanded to their regiments without completing the
course. 4
(¢) To shorten the time spent in workshops and as apprentice overseers.

4. To make the abolition of the year of probation possible, the existing method
of recruitment ghould be altered. At present the existence ofi the Public Works
Department is hardly known in the British Army and, when it 18 known, Command-
ing officers are averse t0 let good men leave the regiment. The _knowledge necessary
to enter the College is such that but few men who enlist are qu.a.hﬁed anfl,‘unlgss they
learn of the existence of the department at an early date in their career 1o India, they
have not time to learn the necessary subjects. The existing meagre paragraph in the

k.

India Army Regulations requires therefore to be modified. The year of probation to

a man who is already acquainted with the necessary _subjects would merely mean &
year of enforced idleness and in many cases habits of idleness are likely to be acquired

which it is difficult to get rid of.

5. To render the prospect of service in the Public Works Department more
attractive, the period now spent in preparation might be still further shortened
by reducing the time spent in workshops, and as apprentice overseer to one year.
After a man has once qualified for an appointment he might well be appointed an
apprentice overseer at once and posted to workshops for six months and then _employed
for a further period of six months on works. The existing custom of keeping a man
for two years with no responsibility and no obligation to do more work than is neces-
sary to keep him out of trouble cannot be a good preface to employment in the depart-
ment especially as, with the year of probation, out of a 5} years’ course 1o less than

three years are spent in possible idleness.

6. With the year of probation abolished with its attractive prospect of idleness for
men who donot seriously intend to compete for appointments, the next step appears
to be to provide means for weeding out men who are not likely to_obtamn an appoint-
ment and this can probably be done by arranging the groups of subjects so that at the
end of two years those who have not qualified can be at once remz_mded to 1:,heu.' regi-
ments. It should not be difficult to arrange to hold all mathematical exgm}nanons' at
the end of ithe second year, a8 8 Inan who at that advanced stage of his instruction
has not learnt sufficient mathematics cannot be expected to study Hydraulics, Applied
Mechanics, or Survey in an intelligent way. The holding of the mathematical examin-
ations at an earlier stage of the College course mxght .also .be made possible, if the
entrance examination be made stiffer and instruction 1n arithmetic .and ppsslbly in
algebra and geometry be discontinued. .To send b'ack a number of dlsappomted men
who have wasted 33 years of their life in competing for appointments 1n the Public
Works Department must be disadvantageous as they are sure to point out the disad-
vantages and difficulties of student life and decry the prospects of passed men. They
find out that the Commissariat, Ordnance and Barrack Departments are easy to enter

fairly well paid, that promotion (military) is twice as rapid as in the Publie
,%?)tél:seDael;aitment,pang, that in the end the pensions are the same as in the Public

“Works Department.
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7. A series of Suggestions made by an upper subordinate iy o : ‘ Orper—No. 2666 W., dated 28

ers of the Public Works Department.

te keener competition for appointments in the
b II))tf‘i?]T:deabove will be referred to His Excellency the

ublic Works. for promoting keener competition for appointments itill;?l If)(ﬁpqill';ltj":'m\ltil;g
, : " improy

s <3 ot Yommunicated to offic
the military position of nuhtary men in the department are appended Comm .

2. The “Suggestions

1 . . ” A

8. The followm{?r questions also appear to merit consideration s 1 Public Wor(lgs D:zﬁalg::::ltmding the Forces for favour of opméon_ whether eﬁeetdcatx;
(1) Whether in the event of military students PR ‘ Lieutenant- ; }:3::] It having been decided to abolish dth;e tprp _a.tlonailar b};eﬂgl—alvlears

appointments are guaranteed, passing sufficiently hi ey fesspf the number for whom ] be given to tical course to one year, the total period o xamwfg w 2 }t 54
to enter the department 1n the place of cjvil Y high in the list, they can be allowed - reduce the practi apprentice overseer, not four years as state

examinations,
(2) Whether mility i
h credit and for whom no

appointments are avajlahle
the previous or suceeedine van . : e eed appoin |
! I:rh ey sceeding years not being filled up, be appoi ettt S
oug (3)e}W‘ave m the meantinie been remandeq to th i Ty s
hether a 1ist 4as A 10 therr regiments ¢
st o y i it
1o appointments are ﬂ"ailabliné;llllt?ry f{lf?n, who have passeq with creditand for whom
0asd” thirr Sersions o require’d ‘xlq )91C11<.'15111§ed to other provineeg and departments in
o ma o s g i éoiﬁ\generg ? 1 dh‘:) the Ordnance anq other departments
should be more usefu] ¢} d )
1an an unpassed man.

| 1 as . - -
students whom they have beaten in the | i.e., 2 years lli college and one year In paragraph 5 it is sugges}iedd that 801(11?1'
in paragraph 4 of t i iceship, should be appointed to the department in
stugentég, on completion of Suglf SRPrata e IZile rank of Sub-Conductor, and that subse-
i ¢ i in th t grades

. i uent promotions 1n the warrant gra
};:aﬁ::ayng%rggllz?:&rzy ; ghould be regulated by length of service.
Deputy Assistant Commissaries v It is not likely that the Government of
Ponduckas® pupetnr sase, (2 on Wi India will sanction a change of this nature.
Sub-Oonduactors oD At present permanent appointment to
~Total ... 2 the department is made in the rank of
—  Bergeant, and there is a fixed scale of 21 *

f the «Suggestions.”

e

Iy students, who have passed wit
» “an, 1n the event of the

3
g
g

- ¥ » b}

(True Extract.)
. . 7

Under Secy. to Govt., P.W.D.

Suggestions ¢ te k o 3
0 pPromote eener com])e t tl.()n B y 3
Publie Works Depart-méit. L inn.

In addition to the i
A ! paragraph in th i .
put up m.all regimental instituteg once ae 7 ey
Commanding companies vy
Presidency.
2. Commanding officers to he

g requested b . .
tions t age Y a paragraph a
S to encourage men to compete for entrance t, tlll)e ()lec}ée (l)!fl ]Irz(ilif:lé:ﬁlly Regula
R ) g.

Posters to show the degree
the entrance eéxamination, -

: s lia there are
age who are 1ntelligent, byt without ed o © are many men of ahout 90 years of
that a lst-class Army school ﬁertiﬁéa:w‘l 'lt)l?aj\ e ife i 7 '

Fand y }I}"g“]ﬂtiﬂﬂs, posters to be
: pamphlets to be sent to Officers

0 : 0

I troops on g regiment 1audmg in India for thg Madras

would enable a man t E o lgebra and Euclid, as extr: ject R

R o andoafl(c)lmtl())e:ﬁefi(:kiu(fﬁgg% those young men m,ight ger;lnsz?gsc ts(’) . To the Chief Engineer for Irrigation.

age they would be ready to compete. ) 8¢ year by year uutil at about 25 years of ‘ » Superintending f;ﬁ?::trio Government.
the ComsultmgdeIlt of Works, Periyér Project.

han two years’ servioe, ,, the Superinten s Works Aesousie.

Examiner
» g;: Education’al Department. General Commanding the Forces, Madras.

The age limit to be abolished.,

4. The paragrapl '

ey T tl?s &i;}gfkghlogg fi‘;et&a;s tf;plrir;gt};h of the course is 21 years in College " Ris Excellency the Lieutenant-
: ol ce overse tots P *

probationary class to be donelaway with, the students Lt%r,lzarontll l(;i f:)l:xuxl,ze:lr:l-l (rmt‘ﬁ

their other studies in the 2% years, ang 6 months of the wOrthf: g g wi

knocked off). Op course to be

/ The candidate to have not less t

6. The paragraph to show that while a stude i
and allowance of his rank plus Rs. 10 per mensergttﬁozsggfee){?f:s cl(l)gtv:;fl lzﬁ?? e pay
that while an apprentice he will draw the pay and allowances of his rank n:a:llelagx’x al:d
Rs. 80 per mensem, and that at the end of the four years he will be appointed overls)ee:
in the Public Works Department and placed on the unattached list with the rank of
Sub-Conductor ; that his pay will then be, according to his civil rank :—

As overseer, supervisor, and so on.
That his civil promotion is in the hands of the Chief Engineer, and that Warrant

officers in the Public Works Department are promoted in the following way : —
After serving as Sub-Conductor 14 years promoted Conductor,
Do, Conductor 10 years promoted Lieutenant,
Do. Lieutenant 5 do. Captain, i ! s {
That after 24 years’ service, 12 of which have been in the department, he can s
take the pension of his rank, Eei 0. 1L, Brisen.
swe Coniﬂl

11 A Ty ‘ ' . e 1 R — ety
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