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I have the honour to submit the budget estimate of the Lawrence Asylum, Oota-
camund, for the year 1895-96, with the following remarks. In the statements the
Chairman has not given the actuals of 1893-94.

MALE BRANCH.

Budget Estimate for 1894-95.

2. The minis sign has been omitted probably through oversight against Rs. 770,
the opening balance. The error will have to be rectified when the budget is printed.

Revised Estimate for 1894-95.

3. The committee estimates the revised receipts and charges for the current year
at Rs. 1,12,403 (including an opening balance of Rs. 5,581) and Rs. 1,00,537, respec-
tively, as against Rs. 1,00,654 and Rs. 96,217, the sanctioned allotments; but, as it
is certain that the interest due on the Government securities for the second-half of the
current year will be fixed at 33 per cent. only, the revised receipts and charges may
once for all be put down at Rs. 1,11,203 and Rs. 1,00,537, which will allow the
current year to close with a surplus balance of Rs. 10,666. The receipts include a
sum of Rs. 720 as cadet grants. If Government disallow this item with reference to
the remarks submitted in this office letter No. 2112, dated 21st February 1895, the
total receipts and the closing balance will be further diminished by Rs. 720. The
variations between the sanctioned allotments and revised estimates have been dealt
with 4 extenso in the budget covering letter, and it may be remarked here that the
causes which led to the excess outlay on books under I (a) (2) have not been clearly
explained and that sufficient control was not exercised over the expenditure on cloth-
ing material, and on bedding and towelling. Some one should be made responsible
for the scrutiny of the indents for such materials and for regulating the supply in
proportion to the demand. I am, however, glad to note that it is proposed to get the
supply from England half-yearly in future with a view to guard against any undue
accumulation of materials at the close of each year.

Budget Estimate for 1895-96.

4. Receipts.—Assuming that the year will open, as pointed out above, with a
balance of Rs. 10,666, and accepting the provision made by the committee under the
several heads, the total receipts for the ensuing year may be estimated to amount to
Rs. 1,12,393 or Rs. 1,10,953 if cadet grants be disallowed. The entry of Rs. 156,000
as contribution from the Lawrence Asylum Press, and of Rs. 3,624 as fees, may stand.
There seems every likelihood of the press being able to contribute Rs. 15,000 to the
asylum during the ensuing year. The scale of fees is to be revised with reference to
the income of the parents or guardians of the pupils liable to the payment of fees,
but until this is done, the committee’s estimate under fees may be accepted.
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5. Charges I1 (a) 1.—It is proposed to dispense with the services of three native
tailors in view of introducing the contract system. The change may be given a
grial, provided due notice has been given to the above three servants. The provision
of Rs. 1,794 under * Establishment ”” should properly have been reduced by Rs. 696—
the wages of those servants, a corresponding sum being entered as (4) contract work.

I1I (a) T— Furniture.—The allotment includes Rs. 1,600, the estimated cost of
80 reversible desks proposed to be ordered for this branch. The necessity for this
large supply has not been explained, nor has it been reported whether the work cannot
be undertaken in part at least at the workshops of the asylum in view to economy.

IV. General Establishment.—Twelve times Rs. 707 gives Rs. 8,484 and not
Rs. 8,535 as noted in paragraph 27 of the budget covering letter. The latter figure
seems, therefore, to include Rs. 51, being the part increment to the salary of the
Principal for three months from December 1895 to February 1896.

The total charges for the ensuing year have been estimated at Rs. 1,04,638, the
year being thus expected to close with a surplus balance of Rs. 7,755.

6. The list of establishment appended fo the budget includes certain minor
increases, all of which have been noticed by the committee in the column of remarks. In
the list, howerer, the pay of the nursery maty under IIT, Household appears as Rs. 8,
which is apparently an error for Rs. 9—uwide paragraph 26 of the budget covering letter
under III (a), Household establishment. The proposed reduction in the number of
native tailors should have been noted. .

FeMALE BRrANCH.

Revised Estimate for 1894-95.

7. The revised estimate of receipts for the current year has been set down by the
committee as Rs. 22,860 (including an opening balance of Rs. 3,763) and that of
charges as Rs. 22,909, the year being expected to close with a deficit balance of
Rs. 49. The remarks made in regard to the outlay on clothing material in connection
with the male branch equally apply to this branch.

Budget Estimate for 1895-96.

8. The committee’s estimates both under “ Receipts and Charges” may be
accepted with the addition of Rs. 72 under ¢ V. General Establishment ” to meet the
increased rate of pay of the Principal during the first nine months of the year. But
every possible economy should be effected in the working of this branch so as to avoid
a deficit balance.

9. The Inspectress of Girls’ Schools has suggested that some provision be made
under ““T (4) Examination fees” for the fees of pupils appearing for the Primary
examination. The necessity for this is not apparent, pupil candidates being eligible
for admission to the examination without payment of fees, unless they choose to bring
up extra optional subjects or to appear for the optional subjects after they have passed
in the compulsory subjects. The expression ‘‘Special Upper Primary examination ”’
in paragraph 14 of the budget covering letter seems to be a mistake for “ Lower
Secondary examination.” The total fees for this examination have been calculated at
the rate of Rs. 3 only per pupil, and this is the rate for the compulsory subjects alone.
1t is hoped that the pupils will be encouraged to appear for the optional subjects also.

10. T have addressed Government in a separate communication on the subject
referred to in paragraph 22 of the covering report. If my recommendation be accepted
the female branch will not close with a deficit.

ENCLOSURE. -

From J. W. PRENDERGAST, Esq., Chairman, Ootacamund Lawrence Asylum, to the Chief
Secretary to Government (through the Director of Public Instruction), dated 22nd January
1895, No. 3042.

I have the honour to forward, herewith, the Lawrence Asylum budget for 1895-96.
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Mare Brancm.
Revised Estimates for 1894-95.

Opening Balance.—The actual closing balance of 1893-94 (Rs. 5,581) has been taken as the
opening balance of the revised estimates.

2. 11. Profits on Asylum Property—(1) Donation and Interest on Government Securities.—The
amount has been raised by Rs. 3,174. The annual donation of Ks. 19,260 which has been drawn
since 1871 was this year shorn of Rs. 200 for want of authority for the payment of this amount.
The matter is under reference. No objection to the full payment was taken till this year, and
it is believed that the donation was regularly paid to the Military Male Orphan Asylum prior
to its amalgamation with the Lawrence Asylum. An order for the payment of interest for
Rs. 3,371-11-4, being the difference between the 4 and 34 per cent. loans due on conversion of
Government securities, has been received and included in the total of Rs. 42,058 which is thus
arrived at—

RS.
Annual donation on capital funds less Rs. 200 objected to <d .o 19,060
Yearly interest on capital funds at the rate of 4 per cent. .o .. 19,626
Difference between 4 and 3} per cent. loans e oo <% e 3,372

Total . . o::,, 42,068

But should the second-half year’s interest be paid at 8} per cent. only, the above amount will
be reduced by about Rs. 1,200.

The Lawrence Asylum Press has paid two donations of Rs. 5,000 each, and another Rupees
5,000 will, in all probability, be paid before March 1895, thus realising the full amount of
Rs. 15,000 entered in the sanctioned budget.

8. III. Special Funds—(1) Subsistence Allowance.—The admission of several military orphans
who are entitled to the allowance has caused these receipts to be raised to Rs. 11,038. During
the first-half of the year the sum of Rs. 1,574 was realised under 3. Fees, and allowing for fresh
admissions and some removals the anticipated receipts from October 1894 to March 1895 are
reckoned at Rs. 1,932, making a total of Rs. 8,506. The amount under 4. Contributions by
the Telegraph Department has fallen short of the sam expected, as six lads only instead of twelve
passed their final examination and entered the service. The allowance is at Rs. 70 per head.

4. IV. Industries—(1) Carpenters and Smiths.—The sale of an accumulation of old iron and
parts of machinery has led to these receipts being raised from Rs. 150 to Rs. 250.

(2) Tailoring.—There was no entry in the sanctioned budget column for any receipts under
this heading and the sum entered in the revised estimate column is for recoveries for tailor hire
for private work.

(3) Boot-making.—The actual recoveries under this heading for the first six months were
Rs. 324 only, and nearly all from the girls’ branch. Private work was next to nothing. The
amount has been doubled for the year.

(4) Garden, Pigs, Carts, §c..—The amount is based on the actuals for the first six months.

(5) Recoveries from the Public Works Department.—A. return to the former system of
carrying out petty repairs for the Public Works Department having been sanctioned in G.O.,
dated 28th May 1594, No. 1329 W., it is probable that the sum entered will be fully realised.

5. V. Miscellaneous—(1) Sale of Stores—The sale of old clotbing has led to these receipts
being somewhat raised.

No. 3.—The amount under this heading represents the compensation for boots for the
year made on account of the cadet company of the Nilgiri Volunteer Rifles. y

Under 3 (a) is thg capitation grant allowed to schools for cadets belonging to volunteer
corps, sanctioned in G.O., dated 22nd January 1894, No. 28, being at the rate of Rs. 6 for 120
cadets for 1894.

(4) Amounts overdrawn—These are small sums overdrawn on two or three occasions for
paying the establishment, and returned to the Bank.

No. 6.—The amount entered here represents probable recoveries for labour on repairs to
roads and cutting down serub, &e., around the girls’ school.

6. VI. Advances—The amount represents recoveries of advances of Rs. 50, Rs. 5 and Rs. 4,
respectively, up to date.

7. The total revised estimated receipts for 1894-95 are Rs. 1,12,403, subject, as above noted,
to a reduction of about Rs. 1,200.

8. Expenditure, I. Education—/(a) Scholastic under (1) Establishment.—The allotment is
Rs. 490 less than in the sanctioned budget, owing to the fact that the drawing master receives
Rs. 50 and not Rs. 70 a month and that he did not join till the end of July 1894. This
appointment was sanctioned in G.0., dated 27th June 1894, No. 473. The actual expenditure
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under 2. Books, &c., to the end of September was Rs. 835 or Rs. 135 in excess for the allotment
for the whole year. The amount now entered will in all probability be required to meet further
requirements before the elose of the official year. y

(b) Artistic.—The loss by exchange from 1/333 at which English goods were paid for in
1893-94 to 1/1 $, the rate at which the payments were made this year has caused the allotment
:\Ellldell;n No. 2 to be slightly raised, and it has also enhanced the cost of all supplies obtained from

gland.

(¢) Telegraph—(2) Premia.—As six boys only passed into the Telegraph department the

amount paid to the instructor is that entered, eing at the rate of Rs. 10 per boy.

9. IT (a) Clothing—(2) Material—The allotment in the sanctioned budget was found inade-
quate to meet the demands made for clothing material, which amounted to Rs. 11,556 from
April to September, and of which Rs. 10,000 were for English goods, the cost of which owing to
the fall in exchange was increased by Rs. 613. This was not foreseen, and the indents for goods
from England were not as carefully scrutinised as they might have been, causing thereby, in
several instances, a larger quantity of goods being obtained than was actually required for the
year. The serge too, though of a_ very superior quality, was more expensive than in former
years. Itis pointed out that, as there will remain in store enough corduroy for the whole of
1895-96, and a large quantity of serge, flannel, &c., on the 1st April 1895, the annual -indents
in this direction will be less, though, it is feared, the cost, if the fall in exchange continues, will
not be affected. The entry of Rs. 40 under 8. Extra Tailors is the expenditure incurred for
labour for some private work, but which has been recovered and included under Z V. Industries, 2.
Tuiloring on the receipt side.

(b) Vietualling—(2) Provisions.—The revised allotment is thus got at. Actuals for six
months (Rs. 16,216) are doubled, and from which half one month’s cost (owing to the large
number of children going home for the holidays) is deducted.

10. IIT (a) Houschold (1) Establishment.—Owing to some changes in the staff of sergeants,
the allotment falls somewhat below that of the sanctioned budget.

(2) Washing.—The increase is due to the rate being raised from 9 to 9} annas per head,
as sanctioned in G.0., dated 7th June 1894, No. 411. Inall probability the cost under No. 3
will be less owing to the cheaper rate at which kerosine oil is now purchased and to economy in
the matter of 4ghting. Under 5 and 6 the increase is Rs. 310 and Rs. 80, respectively, partly
owing to loss by exchange, but chiefly for indenting for more goods than were required for the
year. The &nolewm for the Principal’s quarters mentioned at page 8 of G.0., dated 24th April
1894, No. 283, paragraph 28 (7), was not purchased, but an allotment for the purpose has been
made in the budget for 1895-96.

(b) Hospital—(2) Medicines, &c.—The indents for drugs from the local chemists’ shops are
much in excess of former years, thus causing an increase over the budget allotment.

(¢) Sanitation—(1) Establishment.—Owing to fines and deductions for absence and for
neglect of work, the expenditure under this heading will be somewhat less. The allotment under
No. 2 will be sufficient to the end of March 1895. It allows for another barrel of tar. Owing to
unexpected expenditure under other heads the thorough repair of certain roads has been postponed
to the next year, and the amount (Rs. 1,000) in the sanctioned budget has, in consequence, been
reduced to Rs. 400 under No. 3.

11. V. Industries—(a) Carpenters, &e., (2) Material.—The allotment has been raised by Rs. 100
to allow for the extra cost on tools got from England, and chiefly for the bench vices recommended
by Mr. Holder, Acting Superintendent of the Madras School of Arts, and ordered subsequent to
the despatch of the annual indents. The cost of these vices was £9-5-0 or Rs. 161. The total
cost of tools and material from England for the workshop was Rs. 743-6-0. v

(b) Buildings and Repairs—The cost for wa of bricklayers and coolies to the end of
September 189% was Rs. 398-6-6 and for material Rs. 346-8-9. The amount allotted was
Rs. 300 only, to which should be added Rs. 250 sanctioned in G.O., dated 26th June 1894,
No. 469, for repairs, &o., to the new boot-maker’s shop. Theincrease is Rs. 195. Thefollowing
repairs, &e., were carried out during the year and accounts for this excess expenditure :(—

(i) Drain behind workshop leading from the master carpenter’s quarters.
(1i) Fixing wooden blocks in passage leading to lavatories for rows of pegs.
(iii) Fixing door in lavatory passage.
(iv) Removing tiles from off old boot-maker’s shop, and putting on roof of new shop.
(v) Cement floor and other work in new boot-maker’s shop.
(vi) Raising centre wall in latrine.
(vii) Cement floor and other repairs in out-houses, Principal’s quarters.
(viii) New cesspool near masters’ quarters.
(ix) White and color washing and repairs in quarters of master carpenter and master
boot-maker.
(x) Removing door in band room, fixing door on opposite side.
(xi) Repairs and white-washing quarters for drawing master.
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(xii) White and color washing and repairs in Chapel, old engine room, lavatories,
passage, carpenters and boot-makers’ (old and new) shops, band room, night
closets, corridor by the big dormitory, kitchen, &e., &e.

(xiii) Removing partition wall in carpenters’ shop, building new wall and fixing door.

Besides the above there were a number of other petty miscellaneous jobs.

(¢) Qarden, Pigs, Carts, &c.—The allotment has been raised by Rs. 200 to provide for
extra labour for planting potatoes, by which 442 maunds were reaped during the season, thus
saving in the purchase of the tubers, which sold at from Re. 1 to Rs. 1-6—0 a maund ; also for an
extra cooly to clean and keep the cow sheds in order, and for a driver for the extra bullocks which
were purchased, and further for purchasing and planting 5,000 tea plants. Thislast procedure
has for its object eventually to grow enough tea. for the requirements of the school throughout
the year, the present plantation of about 6 acres being insufficient to yield a year’s supply.

(d) Boot-making.—Under both the minor heads the expenditure is expected to be less than
the sanctioned budget allotments, owing in the case of 1. Establishment to fines and deductions
of chucklers for non-attendance or neglect of work, and under No. 2 to less material being
purchased during the year.

12. V1. Miscellaneous, Nos. 1 and 2.—It is proposed to have one heading only combining
the charges under these two heads, as the cost of cases, freight, insurance, dock charges, custom:,
&o., isin fact part of the carrying charges of goods. Rs. 1,500 were allotted in the sanctioned
budget for all these charges and Rs. 1,755 were actually expended up to the end of September
1894, when the heavy expenditure on English goods had to be met. The balance, Rs. 150, will,
it is expected, be sufficient for the remaining half-year. The fall in exchange has also added to
the cost of carriage of the English goods, and unforeseen changes in the asylum staff have led
to a heavy bill for travelling expenses for no less than ten employés, who have joined, which has
been increased by unavoidable expenditure incurred in sending down two boys with sericus
complaints and under medical advice, to the plains.

(3) Postage, Advertisements, Telegrams.—The correspondence has, for the past year or two,
been steadily increasing, and it has been unusually large {during the current year. The letters,
&e., despatched up to the end of November 1894 numbered 954 more than for the same period
in the previous year. The cost of advertising also up to date is more than was expected ; hence
the increase in the allotment in the revised estimate column. The sum entered under 4. Audit fee
includes the sanctioned budget allotment, which will be paid during the year for the audit of the
accounts for 1893-94, as well as the fee (part-payment) for two years, directed to be paid in
G.0., dated 20th February 1894, No. 18, and which was liquidated in July 1894.

13. VIL. Other Charges—(3) Outfits.—The amount is Rs. 50 less than in the sanctioned
budget and is thought sufficient for any further requirements in this direction.

14. VIII. Advances—In the sum entered are included Rs. 50, an advance made to the
Quartermaster Sergeant, and two other small advances to native servantsof Rs.5 and Rs 4,
respectively. The amounts will be recovered during the year.

15. IX. Ertraordinary—COhapel.—In the revised estimates for 1893-94, see page 5, para-
ph 17 (2) of G.O, dated 24th April 1894, No. 283, it was remarked that Government in
G.0., No. 632, dated 30th Augnst 1893, was pleased to sanction an expenditure of Rs. 3,000 on
furniture and fittings for the school chapel. This sum was entered in the revised estimate ’colunm
for that year, with the remark that it would not be expended during 1853-94. The allotment
should have been made in the following year’s budget, but was overlooked. Sanction is now
golicited for an expenditure of Rs. 1,500, of which Rs. 1,020 have been expended up to date, and
there is a sum of Rs. 260 due to a contractor for certain alterations and improvements in this
portion of the building.

Expenditure has been incurred as follows :—

RS.

Sittings purchased from St. Stephen’s Church . . .o X3 o'y L8
Teakwood for choir stalls . -5 b s .o iR
Rattan wire for repairs to seats . - 5 g . o 35
Wages of carpenters and sawyers to November 1894 b 447+ 381

Total .. 1,020

The b.alance of the Rs. 3,000 will be required for the completion of the choir stalls, fittings
and other improvements, for all of which provision has been made in the budget for 1895-96.

~ 16. The total expenditure of the revised estimates is sct down at Rs. 1,00,537 or Rs. 4,320
in excess of the sanctioned budget, but it includes Rs. 1,500 for the Chapel and Rs. 250 for the
new boot-maker’s shop. Deducting these items the expenditure is reduced to Rs. 98,787 or
Rs. 2,570 in excess of the sanctioned budget, but which will be more than covered by the quan-
tities of clothing and other material, which will remain in store on the 1st April next.

2
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17. The closing balance of the revised estimates is Rs. 11,866, which is Rs. 7,429 in excess
of the sanctioned budget, and is due to the large actual opening balance for the year (Rs. 5,581)
and the sum of Rs. 3,372—the difference between the 4 and 3} per cents. noted in paragraph 2—
received, and further to improved receipts under several heads. But this balance will be
reduced by about Rs. 1,200 if the second half-year’s interest is paid at 3§ per cent. only.

Budget, 1895-96.

18. Receipts—Opening Balance.—The closing balance Rs. 11,866 of the revised estimates is
taken as the probable opening balance for 1895-Y6.

19. II. Profits on Asylum Property—Full credit is taken for the annual donation of

Rs. 19,260, but the interest on the funded capital is calculated at 3§ per cent. instead of at 4 per

cent. as heretofore, less commission deducted on payment. The contribution from the Lawrence
Asylum Press is again entered at Rs. 15,000, which, it is believed, will be paid unless certain
changes in contemplation are effected during the year.

20, II1. Special Funds.—The subsistence allowance will, it is caleulated, be somewhat more
than the sums entered in the sanctioned budget or the revised estimates for 1894-95, as there are
now a few more orphans on the rolls entitled to the allowance. Tt also includes an item of Rs. &
monthly paid by the Lunatic Asylum for a lad, whose motheris an inmate of that institution,
and another item of Rs. 8 monthly for another lad, whose mother receives a maintenance allow-
ance from the Hyderabad State. A larger amount is also anticipated under 3. Fees which are
callcu}sated at the rate of Rs. 302 monthly for thirty children whose fathers pay according to
rule 36.

The number of paying pupils is as follows : —

Class 5, British Army .o

.o . . 12

Do. 5, Military medical . . . . ’ 2
Do. 5, Gun Carriage Factory i 2
Do. 6, British Army il F 8
Volunteers .s 6

Total .. 30

/3 W88 Im.lu-stm’e.—Nos._l, 2 and 4 are difficnlt to gauge correctly as private work and
sales are uncertain. Number & depends mainly on work done for the girls’ school, and which is

%;;t down at Rs. 50 a month. Under No. 5 the sum of Rs. 100 per month, which the Public
orks Department will allow for petty repairs, has been credited.

22. V. Miscellancous.—Nos. 1 and 2 : the sanctioned provisions have heen repeated an
Rs. 150 have been entered under No. 3, as compensation fo:I') boots to the cadets of It)he eNil;ifi
Volunteer Rifles. No. 3 (@) is a new source of receipts, being the probable grant to volunteer
cadets sanctioned in G.0., No. 28, dated 22nd January 1894. The eutry represents a payment
at Rs. 6 per cadet for a strength of 120 cadets in the asylum for the year 1895.

23. The total estimated receipts, which will be available for 1895-96, is entered at Rupees

1,13,593, being Rs. 12,939 and Rs. 1,190, respectively, in excess of the sanctioned budget and
revised estimates for 1894-95.

24. Ezpenditure—I. Education—(a) Scholastic.—Compared with the sanctioned budget the
allotment under (1) Establishment is Rs. 240 less, owing to the fact that a drawing master on
Rs. 50 only has been engaged. Under No. 2 the allotments are Rs. 600 for books and stationery
and Rs. 200 for prizes, the allotment for the former being Rs. 100 more than in the year previous,
as the class requirements are so many and mustjbe attended to. Rs. 100 have been added to the

amount under No. 3 in the sanctioned budget to provide for some new books for the library, the
total allotmert covering—

RS. A. P.
Part subscription to Madras Mail . . o fen - vo iR %l
Do. to S8.P.C.K. i o e s R (el R

Cost of periodicals from England i s e e 538050460
New books for the library e iy W F 5 kB o B
Museum A % ~ 44 e . G e s 40032 0

Total .. 400 0 ¢
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The Female branch bears half charges of the two former.

(b) Artistic.—The allotments under Nos. 1, 3 and 4 have been repeated. Rs. 100 have
been added to No. 2 to allow for loss by exchange in purchasing the following new band instru-
ments—1 bombardon, 1 euphonium and 1 senor trombone, besides tutors for several instru-

ments. It includes also Rs. 20 annnal subscription for the band, journal and incidental
expenses.

((il)) I;%:‘;:zzz: The several sanctioned allotments have been repeated.

25. IT (a) Clothing —(2) Material—The difference between the sanctioned budget allotment
and the allotment for 1895-96 is to allow for loss by exchange. It is intended to get the supplies
from Bugland half yearly, instead of annually as obtains now. This will, in future, prevent an
accumulation of surplus stores at the close of the year. No change has been made in the cost of
establishment, but, it is proposed, as an experimental measure in the coming year to spend the
amount in getting the new work, such as the native tailors perform, done by contract. The
suggestion is to dispense with the native master tailor and two others and to devote their wages,
Rs. 696 for the year, on contract work ou the following articles of clothing which will be required
—640 day coats, 640 caps, 120 pairs knickerbockers. The boys forming the tailor classes to make
ap all remaining articles, of which 520 pairs cord trousers will form the largest item. By this
arrangement the clothing will be advanced, instead of being somewhat in arrears as at present.
The allotment under No. 3 provides for ertra tailors for private work if undertaken and will be
recovered.

(b) Victualling-—(1) Establishment,—The allotment is Rs. 66 more than that in the sanctioned
budget, and is thus explained. The present Quartermaster Sergeant receives Rs. 70 only a
month, half of which is charged to this head, instead of Rs. 37-8-0 as before. The purchase
and use of the cream separator and churn have led to the employment of a cooly, taken from
other jobs, to operate on these machines, and as his services are required for a couple of hours in
the forenoons and again in the afternoon, an allotment of Rs. 8 a month has been made for the
purpose. In the intervals the man is employed on other work. Under No. 2 the sanctioned
allotment has been repeated, but raised by Rs. 500 under No. 3 to allow for the purchase of fire
bricks and fire clay for thoroughly repairing the two kitchen stores. v

26. 111 (a) House kold—(1) Establishment.—The allotment is made up thus :—

S Y S
Pay of Sergeant-Major v R A oo 8 0 0
,, of two junior Sergeants, Rs. 45 to Rs. 50 i b 100 0 O
,» of upper school matron .. g s oo oo .o 50 0 0
,, of lower do. oo 5 oe o e 40 0 O
Part pay of Quartermaster Sergeant .. .o .o v 3 0 0
»  of Band Sergeant 3 S . g 42 8 0

,  of Sergeant-instructor of gymnastics s o 37 8 0
Pay of nursery maty e Y s o e o 97010
Boy officers Bt & .o .o oo .o o 22 8 0

Per month .. 422 8 0

Per annum .. 5,070 0 0

The reduction in the -pay of the Quartermaster Sergeant is the cause of the allotment being
less than that of the sanctioned budget. Allowance has been made under 2. Washing for the
increase of 6 pice per boy sanctioned in the order mentioned in paragraph 10. With care the
cost of lighting should be less owing to cheaper rates. The supply of dungry in store should
comewhat lessen the indent for 1895-96, hence the reduction of the allotment from Rs. 900 to
Rs. 600. Number 6 has been raised by Rs. 100 to allow for loss by exchange and for the
purchase of extra }-ushes.

(1) Furniture, &e.—The allotment provides for linoleum for the Principal’s quarters not
obtained during the current year (Rs. 300); for renewing cl_lalrs and tables, &e., in some of the
staff quarters (Rs. 150) ; and Rs. 1.609 for eighty new reversible desks for the class rooms. From
an estimate it would appear that getting the iron standards manufactured in Madras and having
the timber ready sawn to lengths and delivered at Méttupélaiyam, the desks should not cost more
than Rs. 20 for each.
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No. 8 includes labour in the buildings on doors and windows and other contingencies.

] ated. but the allotment under 2. Medicines,
b) Hospital.—Nos. 1, 3 and 4 have been repeated, ey
&e., has( geeuo?'nxsed to provide for the increase in the indents for drugs from the locai che

itati : allotments have been repeated. :
(¢) Sanitation.— The several e
97. IV. General.—Provision has been made for the third ificrement to the salary of the
Princip;a.l, the other charges being the same :—

RS. .
i 35 T s
PartsalﬂryofPrinclpal . .o . .e . .o 170
= of office manager .. FH e - S Ate .
Peon .. .. .. - .. .. - .. - .‘ 16

Two gardeners, at Rs. 8 each .. < vo .o .o .

—_—

Per month .. 707

Per annum .. 8,535

; 2’
jo8.— er (a) Carpenters and Smiths the allotments have been repeated ;
28;1 ]1'7(5)” dzsogxrj;akg;d Vv(lt)h rengd to (b) Buildings and Repairs the alloganm:l v{)hégg tltng

P ll'mv?r ks Department will grant (Iis. 100 a month) for petty repairs has been etl >
ey R Or:i()() ha.ge been added for a cement floor for the covered thatched shed put up - y
w}(::lcl(lzal :;hice on the north side of the {bath. Thisis a most necessary work. vatis}on tl‘:s
o ade under (¢c) Garden, &ec., for extra labour which may be required for extt:in ing the
v s f otatoes)and for planting 5,000 tea plants in addition to those put down ungg e
gxlg'rn:::::gyeir palso for a cooly for keeping cow-sheds clean and in order, and an extra cart-driver.

. i ine the amount

1 s.—0ld headings Nos. 1 and 2 h_ave been combined and
tti% i V{isMﬁ)cgu'gzoxu:ess of the two g:tries in the sanctioned budgst, to allow for thgdlsos; by
alloh lson ayments in English money for cases and other forwarding charges of go 2 _tm.n
Efgﬁz%e Al; gxplained in the revised estimates, the correspondence is increasing, and 1t 18

thought advisable to increase the allotment under No. 3. The entry under No. 5 has also been

somewhat raised and includes Rs. 20 honorarium allowed yearly to the Examiner of the Band

classes.
30. VII. Other Charges.—The several allotments have been repeated.

imary.—As noted in paragraph 15 of ‘the revised estimates the balance

R :;150£)X'ofE§t;ao§‘338rZanctioned for imll))rovegr;znts and furniture in the Ohaplfl ];ms been

of d. A sum of Rs. 1,700 appears under No. 2. This is the rough estimate of the xt_acgt:lx;e

i Public Works ]’)epartment, for enlarging and improving the present latrine, whic ;i
Eﬁ%ﬁi&r considers far too small for so large a number of boys, and faulty in sever

respects. :
The total budget allotments for 1825-96 amount to Rs. 1,04,638 and are Rs. 8,421 in

excess of the sanctioned budget for 1894-95. The following sums which swell the expenditure
are not recurring items :—

: ES. -
RS
For the Chapel .. & . .? ia & .. i
I&trines . .e .e .e .o . . . ol
2 e LR TP GeRie o B T
,’ sw i 3 .. L .. - L - 500
” m - - 300

ﬁooringofbathshed .e o el & . ‘e .

Total .. 5,600

is should
'il:)(;sﬂ'::ys zlxl?:bange, which is unavoidable and may be more.

32. The closing balance for 1895-96 is Rs. 8,955, or Rs. 4,418 in excess of the closing

balance of the sanctioned budget for 1894-95.
The estimates are based on an average strength of 330 boys.
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Bupcer Statement for 1895-96.

be added Rs. 1,200 for petty repairs which will be recovered and Rs. 500 probable

Sanctioned Revised

. Budget.
Male branch. budget, estimates, 2
1894-95. | 1894-95. | 1896-96.
Receipts. BS. RS, BS.
Opening Balance ., f3 . 52 — 770 5,581 11,866
I. From Government—
(1) Grant-in-aid . .o oo e 31,680 31,680 31,680
II. Profits on Asylum property—j
(1) Donation and interest on Government
securities i > - v 38,884 42,058 36,400
(2) Donation from the Lawrence Asylum
Eroes ., & o . o 15,000 15,000 15,000
III. Special Funds—
(1) Subsistence allowance .. . . 10,010 11,038 10,481
(2) Pensions from funds, &e. ao ve 432 435 432
(3) Fees e os .o f e 2,928 3,506 3,624
(4) Contribution by the Telegraph depart-
ment . ot oo o we 840 420 840
IV. Industries— :
(1) Carpenters and smiths ., v 33 150 250 100
(2) Tailoring .. . . . e .o 55 50
(3) Boot-making e . .o e 900 650 600
(4) Garden, pigs and carts, &e. .. 7R 350 210 200
(5) Recoveries from Public Works Depart-
ment for petty repairs .o os & 200 1,200
V. Miscellaneous—
(1) Sale of stores .. os ”'s oo 150 230 150
(2) Sale of firewood °.. . . 5 100 100 100
(3) From the Nilgiri Volunteer Rifles Com-
ny boots - ot o» . . 166 150
(3) (a) Grant for Cadets .. e A o 720 720
(4) Amounts overdrawn and returned .. o 10 .
(5) Fines and deductions . o
(6) Recoveries on account of bush cut-
ting, &e. ve . .o o .o 35 .
VI. Advances . A . o . . 59
Total .,| 1,00,654 1,12,403 | 1,13,598
Ezpenditure.
I. Education—
(a) Seholastie—
1) Establishment ” ow . 11,100 10,610 10,860
‘2; Books, stationery, prizes, &c. .. 700 900 800
3) Library and museum .. e 300 300 400
4) Examination fees ., .. - 100 104 100
() Artistic—
" (1; Music establishment e . 750 750 750
(2) Musical instruments and musie,
&e. i - oo .o 500 520 600
(3; Gymnastie establishment S 450 450 450
(4) Apparatus, games, &e. .., . 400 400 400
(¢) Industries—
21) Tailoring .. i e oo 450 450 450
2) Carpentry .. . . . 600 600 600
(3) Boot-making - e . 600 600 600
(@) Telegraph—
1) Establishment . . e 960 960 960
2) Premia e . e 120 60 120
I1. Clothing and victualling—
(a) Clothing—
51) Establishment o N e 1,794 1,794 1,794
SPMERIIRIY o LT - SR 8,296 12,000 9,860
(3) Extra tailors 2 . oe o 40 50
(6) Victualling—
(1) Establishment ,. .. .. 1,602 1,560 1,668
Y PrOVIRING S o rie i s 32,000 31,100 32,000
3) Kitchen and dining room utensils,
&ec. oo g o 300 300 800
IIL. (a) Household—
él ; Establishment ., .. .. 5,220 4,984 5,070
G Te T R e B e 2,228 2,329 2,351
B) Sighting 240 o S 800 600 700
L e AR e S 960 960 960
(5) Bedding and towelling .. e 900 1,210 600
(6) Hardware, soap, brushes, combs,
&ec. Py .o . 2 400 480 500
(7) Furniture, carpets, &c., and school
desks, &c. i . . 450 50 2,050
(8) Contingencies o3 .o oo 146 1146 150
3
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Budget Statement for 1895-96—cont.

S%nctionod Ron?: Budget,
Male branch. udget, | estimates,
1604556, 189495, | 1895-96.
(8) Hospitul— BS. BS. RS,
1) Establishment .. .o b . 1,584 1,584 1,584
2; Medicines, wines, &c. 2 .5 150 | ., 250 250
3) Extra nursing .. ., .. 150 150 150
4) Contingencies ., .o s o 50 50 50
(¢) Sanitation—
1) Establishment ., s e s 672 657 672
2) Tar and phenyle, &c, i -l 98 80 98
3) Roads, drains, bush cutting, &c, .. 1,000 400 1,000
IV. General— .
(1) Establishment ,, ,, , .. 8,331 8,331 8,535
V. Industries—
(a) Carpenters and Smiths—
él Establishment |, . . o 1,668 1,668 1,668
2} Material - o #é . 1,000 1,100 1,000
(8) Buildings apd Repairs—
R e S TRRAR L S S o e 400 1.660
(2) Material .e - . o 300 400 } e
(¢) Garden, pigs, carts, &¢. .. ol ! 3,350 3,550 3,350
(@) Boot-making—
8; LE{s:abli:lhmOnt .k .e va . 1,128 1,104 1,128
teri TGN S R 1,800 1,500 1,800
VI. Miscellaneous— 3 y
(1) Carrying charges and travelling ex-
genses ol i s 900 900 1,600
(2) Cases, froight, &0. .. .. 600 920 } ’
(3) Postage, advertisements and tele-
grams vie A s . 150 220 200
gg e T S R 0 230 577 230
ntingencies | . 2L 5 -~ 70 0 120
VII. Other Char - :
1) Pensions . R - oo 600 600 600
52§ Out boarders ,, o e e 60 60 60
3) Out-fits , , . e . o 200 150 200
VIII. Advances s . e o A4 i 59 i
IX, Extrac()lrdinalry—
1) Chapel " .. 5 R s oo P 1,500 1,500
&3 Enlargement of latrine’ |, 5 ..’ 1,700
Closing Balance ., 4,437 11,866 8,955
Total .. 1,00,654 1,12,403 1,138,593

—

FeMaLe Brancn.

Rerised Estimates, 1895-96.

The actual closing balance of 1893-94 is taken as the opening balance of the revised
estimates for 1894-95,

Excluding the opening balance the total receipts are estimated at Rs. 19,097, being

2.
Rs. 570 in excess of the sanctioned budget owing chiefly to an increase in the number of girls
entitled to subsistence allowance under 1 and 2 of IIT. Special Funds,

3. The entry under I1V. Miscellaneous, 1. Sale of Stores has been slightly raised as in all
probability the amount will be realized by the sale of old and unserviceable articles,

4. Ezpenditure.—The total of the revised estimates is sot down as Rs. 22,909. Increased
allotments over those in the sanctioned budget appear as under — »

RS.
1. Education—
(2) Books, &e. -¥ &% o ) by 250
(5) Games, &e. o o4 S - A i 30
II. (a) Clothing—
(1) Mat‘.’rial . .. .. L) L) L .. 1’000
(8) Vietualling—
(3) Kitchen and dining room utensils .o 60
II1. (a) Househotd—
(3) Lighting |, £% .o A HE . g 170
(5) Furniture, curtains, &ec. ., e
(6) Bedding and towelling
(8) Contingencies T

AR I o e b o e
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(3) Audit Fees SET e Rl s e
(4) Cases, freight, &e. o Ea B Bx 100 4
(8) Contingencies A “ oo . 5

VIL. Other Charges—
(1) Scholarship LA TS & - SO g g

(4) Piano e 0 ™ o s A0
(®) Refund .. o i o oA o i 28

e ———

Total .. 2571

5. The increase under 2. Books, &e., was to a great extent unavoidable, as the classes have
to be fully equipped in accordance with the Educational Kules. A substantial fence around the

new tennis court to prevent balls rolling down the slope led to an over-expenditure of Rs. 30
under 5. Games.

6. The excess expenditure under the five items marked (x) was in part owing to the serious
loss by exchange (at 1/13) when paying for the g0ods obtained from England, partly by not
fixing the rates of purchase in every case for the goods ordered, and mainly by not limiting the
indents for the current year’s actual requirements. It is pointed out that, owing to the care
and economy practised during the year in the matter of clothing, the supplies of clothing
material and of towelling now received will not be touched until after March 1895. It will be
seen that on this account small allotments under these heads appear in the budget column for

tinning and repairs of cooking pots for the remaining half-year.  Owing to an error in the kind
of lamps sent from England, the cost under 3. Lighting shows a large increase. The lamps
required were for hanging in the Girls’ dormitories, instead of which hanging lamps more suited
to large halls were received. It is intended to sell these, unless they can be utilized in the night
class rooms. The cost of the articles mentioned in paragraph 22, page 14 of G.0 , dated 24th
April 1894, No. 283, Educational, sanctioning the budget for 1894-95, was under-estimated.
There will, however, be no further expenditure for ‘some time for curtains and carpets under
VI. Miscellancous—3. Audit Fees 5 the allotment of Rs, 298 in the revised estimates ineludes not
only the annual audit charge of Rs. 120, but Rs. 178 also, being the part debit to the female
branch of the audit fee of Rs. 525 directed to be paid by G.0., dated 20th February 1894,
No. 187 R, for the two years 1891 to 1893. In the sanctioned badget the allotment under 4 Cases,
freight, &e. (Bs. 250) added to 7. Carrying charges, &e., gives a total of Rs, 650, In the revised
estimates these two items come to Rs, 430. It is proposed to lump these in futare under one
heading, as the items under 4 are, as a matter of faet, connected with the carriage and despatch
of goods.

8. VII. Other Charges—(1) Scholarship.—Sanction was accorded to this expenditure by
G.0., dated 16th June 1894, No, 442, Advantage was taken of an offer fora good piano for use
in the school, in return for{two old harmoniums and Rs. 150. The balance (Rs. 10) was charged
as commission for the valuation of the two instruments. Government was so ood as to sanction
the purchase of a piano, see G.0., dated 27th N ovember 1893, No. 858. e sum of Rs. 28,
which appears under 5. Refund, was the amount of subsistence allowance paid to the mother of
two orphans (drawn by the asylum in the first instance) for a period prior to their admission
into the asylum,

9. Under remaining headings in the revised estimate column, the expenditure will either
come up to, or fall below, the allotments in the sanctioned budget.

10. Less expenditure is anticipated under the following heads : —
1. Edueation—(1) Establishment.—Rs. 70, savings prior to the Assistant Mistresses taking

up their appointments.

(3) Library, Rs. 20.—No extra books were purchased.

(4) Ezamination Fees, Rs. 63.—Unexpended, as only 12 pupils will appear at the Lower
Secondary examination.

I1. (a) Clothing—(2) Shoeing, Rs. 101.—Expected saving under present arrangements for the
boot supply.

() Victualling—(2) Provisions, Rs. 600.—Present contractor’s rates are more liberal. The

actual cost for six months has been doubled and Rs. 300 deducted for the children going home
for the Christmas vacation. A saving of this amount is shown.
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(2) Washing, Rs. 15.—Saving owing to fines and the number of girls on the rolls not being
up to the maximum on the last day of the month. :

(7) Harduware, &e., Rs. 85.—Will probably remain unexpended.

(b) Hospital—2) Medicines, Rs. 20.—Will probably remain unexpended.

(3) Eatra nursing, Rs. 50.—There has been no expenditure up to date under this head.
(¢} Sanitation—(2) Roads, &ec., Rs. 50,—Will not be required until next year.

(3) Tar and Phenyle, Rs. 30.—Savings,

IV. Buildings, Rs. 60.—Savings.

VI. Miscella eous—(1) Carrying Charges, Rs. 320.—See remarks supra. 'This amount will
probably be saved.

VII. Other charges—(3) Out-fits, Rs. 70.—One girl only has received the allowance. The
allotment was for two.

11. The total of the revised estimates is Rs. 1,022 in excess of the sanctioned budget allot-
ments, and sanction is now solicited for this extra expenditure. The large stock of clothing
material and other goods which will be in store at the close of the official year will considerably
reduce the annual indents for goods for 1895-96.

12. The closing balance is, according to the above revised allotments, minus Rs. 49,

Budget 1895-96.

13. The closing balance (minus Rs. 49) of the revised estimates has been taken as the
opening balance of the budget for 1895-96. The total receipts are estimated at Rs. 18,825,
Deducting the minus balance of Rs. 49, the available receipts for the year are Rs. 18,776.

The only item of the receipts requiring mnotice is 1. Subsistence allowance under ITI. Special
Junds, which is less than the amount in the revised estimate column, as the allowance for two
orphans will lapse during the year.

14. Ezpenditure.—The items under establishment under major heads I, IT (3), III (a) (b)
and () have been repeated, as the staff continues the same as in 1894-95. Allowance has been
made under V. General establishment for the third year’s increment to the salary of the Princi-
pal, thus raising the amount from Rs. 3,432 to Rs. 3,456.

The allotment under 2. Books, Statiomery, §e., provides for class books and stationery at
Rs. 400 and for prizes at Rs. 100. A special grant (Rs. 100) is included in the allotment under
3. Library. Under /. Ezamination fees provision has been made for twelve pupils at Rs. 3 for
each for the Special Upper Primary examination in 1895. The provision under 5. Games is for
tennis balls and money prizes for sports, &e.

15. As pointed out in the report on the revised estimates, a very small allotment (Rs. 500
only) has been allotted under 17 (a) Clothing—(1) Material. Further supplies of serge, flannels,
galatea hats, ribbons, &c., are not wanted, as the quantity now in store will be sufficient for
1895-96. The amount entered is to meet the cost of snch articles as are actually required. The
amount in the revised estimate column under 77 (b) Vietualling— (2) Provisions has been repeated.
There is no reason to doubt that the rates will not be as liberal next year also. The allotment
under 3. Kitchen and dining room utensils provides for tinning and repairing of cooking pots,
for some crockery, bowls, a larger enamelled boiler, two copper cooking pots and some saucepans.

16. III (a) Household.—The allotments under two and four have been repeated ; that
under the latter will probably be considerably reduced by the sale of the new Jamps referred to
in the revised estimate report. The amount, as it now stands, is intended to purchase two table
lamps for the mistresses, four small bedroom lamps for the dormitories and forty-four tins
of kerosine oil ;-also lamp wick and chimneys. 5. Furniture, &e.  Provision under this heading
has been made for 18 reversible desks at Rs. 20 for each, one almirah for library books, six chairs
and some door mats. The amount entered under 6. Bedding, &e., is Rs. 330 less than that in the
sanctioned budget, as there is a large stock of dungary in store and no blankets are required.
Very small supplies under 7. Harduware, &e., are wanted ; hence the small allotment.

(¢) Hospital.—The several allotments have been repeated.

(¢) Sanitation—(2) Roads, §e.—During the current year ordinary repairs only are being
carried out to the road leading to the Girls’ school, but it is proposed in 1895-96 to have this
road raised in the middle and covered with gravel; hence the allotment of Rs, 200. Under
No. 3 provision has been made for a barrel of tar and a drum of phenyle.

17. IV. Buildings, &ec.—Rs. 50 have been allowed for such odd jobs as white-washing the
kitchen, &e., by the men servants attached to the asylum, the charge being for lime only.

18. VI Miscellaneous—(1) Carrying Charges.—Under this head is included No. 4, which
heading has been omitted as unn - The allotment will, in all probability, be more than
sufficient for the purpose, as the annual indents will be very small for goods from England.

v
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19. VII. Other Charges—(1) Scholarship.—The scholarship now held will lapse after Decem-
ber 1894.  Provision has been made for another girl to take up the scholarship from the 1st April
1895. The other two allotments have been repeated.

20. The total budget allotments are Rs. 20,212, being Rs. 1,675 and Rs. 2,697 below the
totals of the sanctioned budget and the revised estimates, respectively.

21. The closing balance is minus Rs. 1,436, which may probably be somewhat diminished
by care and economy during the year.

22. If the proposal to distribute certain general charges, as suggested by the committee
in the Chairman’s letter, No. 2273, dated the 14th November 1894, in the proportion of 5 to 1,
that being in accordance with the attendance in the two branches, is approved of and ordered,
the expenditure in the female branch will be reduced by Rs. 1,450 per annum, thus —, the

general charges are the salaries of the Principal and the office manager, the allowances to the |

consulting physician, the apothecary and the

RS. . . . .
P iR 5 organist, and the audit fee, amounting in all to
T R L Al 1T 7 R o ey Bglenr s
goni#tmg e o SR R R R A K 50 female branch is debited with Rs. 4,152, but
g T e e % under the proposed redistribution the debit

would be Rs. 2,702 only. The grant-in-aid
Permensem .. 1,106 having been intended for the maintenance of
150 boys and 50 girls on the Lawrence Asylum

Per annum .. 13,260

Audit fee .. 250 (proper) foundation, or for a total of 200, a dis- {

tribution of 34 and 66 per cent. of the grant
Total .. 13,510

= : : the Ootacamund and Madras Institutions. To
distribute the grant in the proportion of 5 to 1 would be to reduce the amount now credited from
Rs. 1,360 to Rs. 800 a month in the Girls’ branch.

The estimates are based on an average strength of 65 girls.

BupceT statement, 1895-96.

, Sanctioned Revised Budget

Female branch. budget, estimates, estimates,
’ 1894-95. 1894-95. 1895-96.
Receipts. BS, RS. RS.
Opening Balance ,, . e o s 2,786 3,763 — 49
L. From Government—
Grant-in-aid . , “» e o - 16,320 16,320 16,320
! | PrIoﬁts on asylum property —
nterest on fixed deposit ,, LA .o 600 600 600
III. Special Funds—
gl) Subsistence allowance |, 3 e 1,140 1,630 1,430
2) gensions from funds .. 5 e 183 243 245
(3) Foes P N B TSR 180 180 180
IV. Miscellaneous—
1) Sale of stores ,, i e o 104 120 50
2) Fines and deductions & < - : 4 P
V. Advances s ie
Total .. 21,313 22,860 18,776
Ezpenditure.
I. Education—
(1) Establishment ., e i *h 3,480 3,110 3,480
:2) Books, stationery, &o. ,. . . 400 650 500
(3) Librarv .. i i od i 100, 80 180
(4) Examination fees av .o 53 100 37 36
(5) Games .. g 25 3 ¥ 50 80 50

1I. Clothing and Vietualling—
(a) Clothing—

(1) Material ., ~ b s 1,800 2,800 600
(2) oot - {isv LE 820 719 820
(8) Victualling— "
(1) Establishment . 7 o 396 396 396
(2) Provisions . , . ta e 6,600 6,000 6,000
(3) Kitehen, dining room utensils
and repairs P ‘e b 260 310 250

was made in 1871 prior to the amalgamationof | |
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Budget Statement, 1895-96—cont. : List of Establishment with Salaries—cont. &
: Sanctioned | Revised | Budget, '
. : 4 . Salary Special
Female branch. budget, estimates, | estimates F : % ;
189&95. 1891-95. 1895-96. Heads to which detailed. | No. Designation. per men- | allow- Remarks.
sem. ances.
Expenditure—cont. RS. BS. RS, Male Branch—cont, | RS. RS. -
; Sond [ 1 | Sergeant-Major .. et 86 5
III. Household, Hospital and Sanitation— 2 | Junior sergeants .. o 100 S On Rs. 45 each, rising to
(8) Household- - _ IIT. Houschold .. Rs. 50.
1) Establishment .. v s ;g% ;g; zgg ’ 1 | Upper s-hool matron 50 :
a) Washing o «o  on. ee L 1 it pa ;
v y matron E = 40
ig %lg’;&% g R o 45 i?g ?gg {28 L . Non-commissioned officers .. 22%
s hy 23 1 | Matron o 50 ve
5) Furniture, curtains, ts and ‘ : il -+
R BN 270 380 500 IIL Hospital .. § T ORI CRINENY .12 " % Rs. 33 tomale branch and *
(6) Bedding and to;;elling o Yot 4;0 512 I(I)g - 1 | Apothecary 50 3 Rs. 17 to female branch.
7) Hardware, brushes, soap, &c. .. 250 16 1 . 'S s 3 e - ¥ § branch
28) Coutingencies : 43 30 £0 50 1V. General e o 1 | Principal and Secretary .. 776 Rnla;:g tgl{;l,a 8(‘)3 u,mT:le bnm‘?cch
Rs. 262.
(b) Hospital — , it ; -
) 8) ﬁﬁ_“l_iﬂhmﬂlﬁ - of e, 423 423 “;8 1 | Office Manager G e 200 Rs. 30 to female branch
p iciaes, win R Xine e rati 2 . : 2
(3§ Eatie purting ’. : o o 100 50 100 : Nautive Establishment.
i i NP LA A 02
(¢) Banitation—_ - e oo R
1) Establishment .. .. .. 144 144 144 e 48 Brc e X 32
2) Boads, draius,  water-channel % 5 25 .. - £} st - ke Cia 8
5 s o e i % G - R 8 16
(3) Tar, phenyle, &. w 40 10 55 . _ : BB e 5 5 | . |nising to Rs.10.
IV. Buildings and repairs N 100 40 50 IIL. Household .. ) | 0 | Goglics b 80 . | Wood-cutting.
V. General— i ot 5 e 8 . For door and window eleaning,
Establishment .. . ee e 3,432 8,432 3,466 , 5 = &e.,allowed for under contin-
VI. Miscellaneous— i = gen(;ios. 5
1) Currying charges and travellin ; . ; o Allowed for under contingen- 5
x4 exl;z“see TR SR L o f 400 80 400 IIL Hospital .. | 1 LY ov. . So NS it g cies. 4
(2) Postage, telegrams and advertisements. 30 35 30 4 ; ! % 56 -3
(3) Audit fees A B 120 298 120 III. Sanitation .. { . et S 32 .| Bush cutting, drains, &.
(4) Cases, freight, insurance, &c. .. .. 250 350 ok & E 9 b - ¢t = SR i 5 8
(5) Oontingencies T e 3 o 10 15 30 . \ 1V ke { : Cog‘ies. . .. o . 16 Allowed to Principal, as wood-
SR : : ‘ 2 2 cutter and waterman.
. Other Charges— | : o X 20 5
B3 Sholanbip | . e B % 400 480 fE 1) i, o puriy B 33 "* | Pide paragraph 28 of budget
2 Ontgouder s n e 200 200 200 ! # it report, male branch.
(3 Outfits .. . ) ok ¥ 140 70 140 G5 - 25
BORTAO -, w5 . o S oreh s R i 160 5 : oo G 8 %
(5) Refund .. 4 i i > ik 28 “s 3 1 | Cooly i e R 8 B For cow sheds, vide paragraph
Total R 21,887 22,909 20 21"— g V. Industries 3 8 e oy :mdget regoe;t. for—vide
upees ., ; K. 212 . Industries .. . i ; i 4 wo extra provi
Closing Balance .. — 574 — 49 — 1,436 6 | Garden coolies paragraph 28 of budget re-
port.
Total Rupees .. 21,313 22,860 18,776 3 | Chucklers .. = 4 44 e Boot-ms]nyng.
9 | Carpenters .. 3 4 gg ois Carpenter’s shop.
1 | Bmith .. 5 . . 4 .
—_— 3 3 L 1 | Bellow’s boy .. 3 8
List of Establishment with Salaries. Female Branch.
' . (1 1 |Head mis(tlress S5 Teaib s 123 ]
2 Recond do. e . v With board, &e.
Salary Special 3 | A : o e 40 oo = 2
Heads to which detailed. | No. Designation. per men- | allow- Remarks. I. Education < } 'E::::h gg i 5 30 %3 r
sew. ances. ] Ny L 1 | Matron 5 e 50 J
Sh e Native Establishment.
Male Branch. RS. RS.
b : : 1 | Kitchen help - o 8
r 1 | Head master .. o . 300 7 ¢’ III} g;‘:‘txﬁlﬁg £ ¥ 2 Mlen servants 16
1 | Second master 2 ¥ 150 o : 1II. Sanitation 9 | Scavengers .. e v 12
1 | Third do. = o5 85 30 Asb organist, Rs. 20 to male X o 3
ranch and Rs. 10 to female :
branch. i blishment for work on the tea garden.
E N.B.—There is no fixed establis A
1. Education .. < 1 | Fourth do. T o 75 : is included under V. Industries—(¢) Garden.
1 | Fifth do. LR 70 A B S B
1 |Sixth do. . . 65 i 2
1 iunery teacher .. .o 60 N b
1 seistant do ¥ ‘ 50 P -
L 1 | Drawing master .. .. 50 ok - 3 4 Educational.
1. Education and IIL. 1 | Band sergeant PR i 85 3 Rs. 42-8-0 to each head. Orprr—dated 27th May 1895, No. 444, L. : g
' Tiwhol¥: 1 | Gymnastic instructor 75 ; Rs.37-8-0t0 do. ‘ With the second of the foregoing letters, the Director of Public Instruction
Do. and IL. Clothing .. | 1 | Master tailor o 85 a RBs. 37-8-0 to education and bmits the revised estimates of the Lawrence Asylum for 1894—9-‘:') and the budget
a ~ el el X Rs. 42-8-0 to clothing. PN 895-96. As ointed out by the Director of Public Instruction, the
Ly gy g Sk e i £ Rs. 50 to each. - estimates for 1899-40. P R ts and the opening balance
%’[0'\7““11 e I 3 QD?{ ‘Tm'é?rg $ 5 e . |Rs36 actuals of 1893-94 have not been given in the statements an e op - E P
. Victualling an : uarter eant ,. 4 to each ; salary rising to > it item. 18 delec
I vﬂmﬁh"fd' 1 | Cook Sergeant 4 — 8 °f the Male branch in 1894-05 has not been shown as a deficit
. Victualling .. A3 Sergean o & 0 5 5 -
I1. Victualling Boh will now be rectified.

——— e
o
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Revisep EsTiMaTe ror 1894-95.
(1) Male Branch.

2. (i) The receipt under II (1) will be fixed at Rs. 40,858 as the interest on
Government securities for the second half of 1894-95 will be paid only at 31 per

cent.

(i1) The amount entered under V (3) (a), Grant for cadets, will be omitted with

reference to G.0O., dated 3rd April 1895, No. 265, Educational.

(iii) The provision of Rs. 1,500 made under IX (1), Expenditure, for furnishing

the school chapel, is approved.
| (2) Pemale Branch.

\ () The year opened with nearly a thousand rupees more than was anticipated
when framing the budget and the following improvements in receipts are expected :—

RS.

(1) Subsistence allowance % 5 on o i 2 400
(2) Pension from funds o e -+ oy 4o OO
(3) Miscellaneous . b &'e oo .o .o .20

The attention of the committee will be invited to the Director’s remarks that
sufficient coutrol was not exercised over the expenditure on clothing material, bedding

and towelling.
Bupeer Estimate ror 1895-96.
(1) Male Branch.

+ (1) Credit may be taken for a contribution of Rs. 15,000 from the Lawrence

Asylum Press.
(i1) With reference to G.0., dated 16th May

for the year 1894-95.

(ii1) The amount entered under V (3) (a), Grants for cadets, will be omitted with

reference to G.0., dated 3rd April 1895, No. 265, Educational.

(iv) The provisions under I () (1), 111 (4) (I)and IV (1) will be 'increased by

the following amounts, with reference to clause (1), Female branch, infra :—

RS,
(1) Music establishment Ve oo e B .o 60
(2) Hospit&l It} .. o . .o . 208
(3) General -+ . s o a «s 1,565

(v) The provision of Rs. 1,794 under II (a) (1) will be reduced to Rs. 1,098
in accordance with the remarks of the Director of Public Instruction, and a sum of

Rs. 696 will be entered as (4) Contract work.
(vi) The provision of Rs. 1,600 for reversible desks will be allowed to

pending explanation of the necessity for their supply and report whether their

manufacture cannot be carried on in the Asylum workshops.

(vii) The remarks against the master tailor in the last column of the list of
establishment appears to be incorrect ; apparently a moiety of the master tailor’s pay

is debited to I, Education.

(viii) The post of Telegraph Imstructor does not appear in the list of establish-

ment and the omission of one cook and one maty and the addition of one cooly on
Rs. 4, under 111, Hospital, have not been noted ‘in the remarks column as required in
paragraph 3 (1) (vii) of G.0)., dated the 6th April 1893, No. 231, Educational. The
pay of the nursery maty, as pointed out by the Director of Public Instruction, is
shown in the list incorrectly as Rs. 8. The remark against the two coolies shown
under 1V, General, seems to indicate that the two gardeners shown under this head
in the previous year have been replaced by a wood-cutter and waterman employed as

private servants by the Principal ; this should be explained,

1895, No. 412, Educational,
the donation from Government on account of the funded capital of the Asylum will be
raised by Rs. 200, being the amount disallowed by the Controller of Military Acecounts

SPVASAAI S M Stnoh A s

AP AN A~

e R

e .

(2) Female Branch.

(i) The distribution of the salaries of the Pri
medical officers and the organist between the Male i

be reduced by the following amounts : —

”»

(3) General % o s .
(ii) With reference to the remark of the Directof

.

ing clause is carried out.

revised :—
Male Branch.

Opening balance
Receipts e

Expenditure ,,

Female Branch.

' Opening balance 45 : !
: Receipts e 5 4 = 18,825
Expenditure .. e 18,451
Closing *mce
(True Extract.)
|
|
{ To the Director of Public Instruetion, for communication

to the Lawrence Asylum Committee,
»»  Accountant-General,

Copy to the Public Works Department.

Exd. A. Raitt.

| jof
(1) Edueation establishment §5 % et L SRV IER o
(2) Hospital =SSO ¥ A LIRS

Closingrnoe &

A AN AARAAANAAAA A
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, theice manager, the
aleniches in the pro-
portion of 5 to 1, as recommended by the Commifee and § i
Instruction, is approved, and the provisions made unr?li), 1) (1) and V will

C!

paragraph 8 of his letter forwarding the budget, the vigon maer 'V, General
Establishment, will be raised to Rs. 3,528 before the redpn brdered in the preced-

4. The following is a summary of the budget statats for 1895-96 as now

Chfef Secretary.

|

|
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GOVERNMENT OF MADRAS.

"i Reap—the following papend—

‘accumulation of materials at the close of each year. :

sl

From the Hon’ble Mr. D. DUNCAI‘\T, M.A., D.Sc., Director of Public Instruc-
tion, to the Chief Secretary to Government, dated Madras, 1st March 1895,
No. 2423.

I have the honour to submit the budget estimate of the Lawrence Asylum, Oota-
camund, for the year 1895-96, with the following remarks. In the statements the
Chairman has not given the actuals of 1893-94.

Mare BRrANCH.

Budget Estimate for 1894-95.

9. The minus sign has been omitted probably through oversight against Rs. 770,
the opening balance. The error will have to be rectified when the budget is printed.

Revised Estimate for 1894-95.

3. The committee estimates the revised receipts and charges for the current year
at Rs. 1,12,403 (including an opening balance of Rs. 5,581)and Rs. 1,00,537, respec-
tively, as against Rs. 1,00,654 and Rs. 96,217, the sanctioned allotments ; but, as it
is certain that the interest due on the Government securities for the second-half of the
current year will be fixed at 31 per cent. only, the revised receipts and charges may
once for all be put down at Rs. 1,11,203 and Rs. 1,00,5637, which will allow the
current year to close with a surplus balance of Rs. 10,666. The receipts include a
sum of Rs. 720 as cadet grants. 1f Government disallow this item with reference to
the remarks submitted in this office letter No. 2112, dated 21st February 1895, the
total receipts and the closing balance will be further diminished by Rs. 720. The
variations between the sanctioned allotments and revised estimates have been dealt
with i eztenso in the budget covering letter, and it may be remarked here that the
causes which led to the excess outlay on books under I (2) (2) have not been clearly
explained and that sufficient control was not exercised over the expenditure on cloth-
ing material, and on bedding and towelling. Some one should be made responsible
for the scrutiny of the indents for such materials and for regulating the supply in
proportion to the demand. I am, however, glad to note that it is proposed to get the
supply from England half-yearly in future with a view to guard against any undue

Budget Estimate for 1895-96.

4. Receipts—Assuming that the year will open, as pointed out above, with a
balance of Rs. 10,666, and accepting the provision made by the committee under the
several heads, the total receipts for the ensuing year may be estimated to amount to
Rs. 1,12,393 or Rs. 1,10,953 if cadet grants be disallowed. The entry of Rs. 15,000
as contribution from the Lawrence Asylum Press, and of Rs. 3,624 as fees, may stand.
There seems every likelihood of the press being able to contribute Rs. 15,000 to the
asylum during the ensuing year. The scale of fees is to be revised with reference to
the income of the parents or guardians of the pupils liable to the payment of fees,
but until this is done, the committee’s estimate under fees may be accepted.
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5. Charges II (a) 1.—It is proposed to dispense with the services of M‘t‘hw

tailors in view of introducing the contract system. The change ven a

yrial, provided due mnotice has been given tothe above three servants.

of Rs. 1,794 under ¢ Establishment ” should properly have been reduced by R 6—

the wages of those servants, a corresponding sum being entered as (4)oontno§ work.
111 () T—Furniture.—The allotment includes Rs. 1,600, the estimated cost of
80 reversible desks proposed to be ordered for this branch. The mnﬁ! this
large supply has not been explained, nor has it been reported whether the work cannot
be undertaken in part at least at the workshops of the asylum in mR: ﬁ;m
IV. General Establishment—Twelve times Rs. 707 gives Rs. 8,484 and not
Rs. 8,635 as noted in paragraph 27 of the budget co.vermgitter. fﬂu ka
seems, therefore, to include Rs. 51, being the part increment to the salary of the
Principal for three months from December 1895 to February 1896. et O Y

The total charges for the epsuing year have been estimated at Rs. 1504,638, the
year being thus expected to close with a surplus balance of Rs. 7,755.

6. The list of establishment appended te the budget includes certain minor
increases, all of which have been noticed by the committee in the column of remarks. In
the list, howerer, the pay of the nursery maty under III, Household appears as Rs. 8,
which 1s apparently an error for Rs. 9—2ide paragraph 26 of the budget oovm
under III (a), Household establishment. The proposed reduction in the nu 0]
native tailors should have been noted. : : iy T

Femare Braxch.

Revised Estimate for 1894-95.

7. The revised estimate of receipts for the current year has been set by the
committee as Rs. 22,860 (including an opening balance of Rs. 3,763) and that of
charges as Rs. 22,909, the year being expected to close with a deficit balance of
Rs. 49. The remarks made in regard to the outlay on clothing material in connection
witk the male branch equally apply to this branch. o w g

ot
Budget Estimate for 1895-96.

8. The committee’s estimates both under “Receipts and Charges” may be
accepted with the addition of Rs. 72 under ¢ V. General Establishment ” to meet the
increased rate of pay of the Principal during the first nine months of the year. But
every possible economy should be effected in the working of this branch so as to avoid
a deficit balance. LS S :

9. The Inspectress of Girls’ Schools has suggested that some provision be made
under “I (4) Examination fees” for the fees of pupils appearing for the Primary
examination. The necessity for this is not apparent, pupil candidates being eligible
for admission to the examination without payment of fees, unless they choose to bring
up extra optional subjects or to appear for the optional subjects after they have passed
in the compulsory subjects. The expression ¢ Special Upper Pri examination ”’
in paragraph 14 of the budget covering letter seems to be a mistake for  Lower
Secondary examination.” The total fees for this examir;atior; have been calculated at
the rate of Rs. 3 only per pupil, and this is the rate for the compulsory subjects alone.
It is hoped that the pupils will be encouraged to appear for the optional subjects also.

10. T have addressed Government in a separate communication on the subject

referred to in paragraph 22 of the covering report. If my recommendation be accepted
the female branch will not close with a deficit. »

ENcLOSURE.

F¥rom J. W. PRENDERGAST, Esq., Chairman, Ootacamund Lawrence Asylum, to the Chief
= Seorettiqry to Government (through the Director of Public Instruction), dated 22nd J anuary
1895, No. 3042. .

I have the honour to _foxwa._rd, herewith, the Lawrence Asylum budget for 1895-96, ‘

w——
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MaLe Braxch.
Revised Estimates Sor 1894-95,

Opening Balance.—The actual closing balance of 1893-94 (Rs. 5,581) has been taken as the
opening balance of the revised estimates.

2. I1. Profits on Asylum Property—(1) Donation and Interest on Gorernment Securities—The
amount has been raised by Rs. 3,174. The annual donation of Ks. 19,260 which has been drawn
since 1571 was this year shorn of Rs. 200 for want of authority for the payment of this amount.
The matter is under reference. No objection to the full payment was taken till this year, and
it is believed that the donation was regularly paid to the Military Male Orphan Asylum prior
to its amalgamation with the Lawrence Asylum. An order for the payment of interest for
Rs. 3,371-11-4, being the difference between the 4 and 34 per cent. loans due on conversion of

Goyer(;]ment securities. has been received and included in the total of Rs. 42,058 which is thus
arrived at— :

RS,
Annual donation on capital funds less Rs. 200 objected to .o .. 19,060
Yearly interest on capital funds at the rate of 4 per cent. .o .. 19,626
Difference between 4 and 3} per cent. loans s s e 3,312

Total .. , 42,058

But should the second-half year’s interest be paid at 33 per cent. only, the above amount will
be reduced by about Rs. 1,200.

The Lawrence Asylum Press has paid two donations of Rs. 5,000 each, and another Rupees
5,000 will, in all probability, be paid before March 1895, thus realising the full amount of
Rs. 15,000 entered in the sanctioned budget.

8. II1. Special Funds—(1) Sulbsistence Allowance.~The admission of several military orphans
who are entitled to the allowance has caused these receipts to be raised to Rs. 11,038. During
the first-half of the year the sum of Rs. 1,574 was realised under 3. Fees, and allowing for fresh
admissions and some removals the anticipated receipts from October 1894 to March 1895 are
reckoned at Rs. 1,932, making a total of Rs. 3,506. The amount under 4. Contributions by
the Telegraph Department has fallen short of the sum expected, as six lads only instead of twelve
passed their final examination and entered the service. The allowance is at Rs. 70 per head.

4. 1V. Industries—(1) Carpenters and Swmiths.—The sale of an accumulation of old iron and
parts of machinery has led to these receipts being raised from Rs. 150 to Rs. 250,

(2) Tailoring—There was no entry in the sanctioned budget column for any receipts under
this heading and the sum entered in the revised estimate column is for recoveries for tailor hire
for private work.

(3) Boot-making.—The actual recoveries under this heading for the first six months were
Rs. 321 only, and nearly all from the girls’ branch. Private work was next to nothing. The
amount has been doubled for the year.

(4) Garden, Pigs, Carts, §¢ .—The amount is based on the actuals for the first six months.

(5) Recoveries from the Public Works Department.—A return to the former system of
carrying out petty repairs for the Public Werks Department having been sanctioned in G.O.,
dated 28th May 1594, No. 1329 W., it is probable that the sum entered will be fully realised.

5. V. Miscellaneous— (1) Sule of Stores.—The sale of old clothing has led to.these receipts
being somewhat raised.

No. 3.—The amount under this heading represents the compensation for boots for the
year made on account. of the cadet company of the Nilgiri Volunteer Rifles.

Under 3 (a) is the capitation grant allowed to schools for cadets belonging to volunteer
corps, sanctioned in G.O, dated 22nd January 1894, No. 28, being at the rate of Rs. 6 for 120
cadets for 1894. g

(4) Amounts overdrawr.—These are small sums overdrawn on two or three occasions for
paying the establishment, and returned to the Bank.

No. 6.—The amount entered here represents probable recoveries for labour on repairs to

roads and cutting down scrub, &e., around the girls’ school.

6. VI. Advances—The amount represents recoveries of advances of Rs. 50, Rs. 5 and Rs. 4,
respectively, up to date.

7. The total revised estimated receipts for 1894-95 are Rs. 1,12,403, subject, as above noted,
to a reduction of about Rs. 1,200.

8. Ezpenditure, I. Education—(a) Scholastic under (1) Establishment.—The allotment is
Rs. 490 less than in the sanctioned budget, owing to the fact that the drawing master receives
Rs. 50 and not Rs. 70 a month and that he did not join till the end of July 189:. ‘Lhis
appointment was sanctioned in :.0., dated 27th June 1894, No. 473. The actual expenditure
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under 2. Books, &¢., to the end of September was Rs. 835 or Rs. 135 in excess for the allotment
for the whole year. The amount now entered will in all probability be required to meet further
requirements before the close of the official year. _

" (b) Artistic—The loss by exchange from 1333 at which English goods were paid for in
1893-94 to 1/1 £, the rate at which the payments were made this year has caused the allotment
;ﬂlrl.\dei:n I:Tié. 2 to be slightly raised, and it has also enhanced the cost of all supplies obtained from

gland.
(¢) Telegraph—(2) Premia.—As six bomnly passed into the Telegraph department the
amount paid to the instructor is that entered, being at the rate of Rs. 10 per boy.

9. II (a) Clothing—(2) Material—The allotment in the sanctioned budget was found inade-
quate to meet the demands made for clothing material, which amounted to Rs. 11,556 from
April to September, and of which Rs. 10,000 were for English goods, the cost of which owing to
the fall in exchange was increased by Rs. 613. his was not foreseen, and the indents for goods
from England were not as carefully scrutinised as they might have been, causing thereby, in
several instances, a larger quantity of goods being obtained than was actually required for the
year. The serge too, though of a very superior quality, was more expensive than in former
years. Itis pointed out that, as there will remain 'in store enough corduroy for the whole of
1895-96, and a large quantity of serge, flannel, &c., on the 1st April 1895, the annual indents
in this direction will be léss, though, it is feared, the cost, if the fall in exchange continues, will
not be affected. The entry of Rs. 40 under 3. Extra Tailors is the expenditure incurred for
labour for some privateé work, but which has been recovered and included under L V. Industries, 2.
Tuiloring on the receipt side.

(b) Tictualling—(2) Provisions.—The revised allotment is thus got at. Actuals for six
‘months (Rs. 16,216) are doubled, and from which half one month’s cost (owing to the large
number of children going home for the holidays) is deducted.

10. IIT (a) Household (1) Establishment.—Owing to some changes in the staff of sergeants,
‘the allotment falls somewhat below that of the sanctioned budget.

(2) Washing.—The increase is due to the rate being raised from 9 to 94 annas per head,
_as sanctioned in G.O., dated 7th June 1894, No. 411. In all probability the cost under No. 3
will be less owing to the cheaper rate at which kerosine oil is now purchased and to économy in
the matter of lyhting. Under 5 and 6 the increase is Rs. 310 and Rs. 80, respectively, partly
owing to loss by exchange, but chiefly for indenting for more goods than were required for the
year. The knoleum for the Principal’s quarters mentioned at page 8 of G.0., dated 24th April
1894, No. 283, paragraph 28 (7), was not purchased, but an allotment for the purpose has been
made in the budget for 1895-96.

(6) Hospital—(2) Medicines, & —The indents for drugs from the loeal chemists’ shops are
much in excess of former years, thus causing an increase over the budget allotment.

(¢) Sanitation—(1) Establishment.—Owing to fines and deductions for absence and for
neglect of work, the expenditure under this heading will be somewhat less. The allotment under
No. 2 will be sufficient to the end of March 1895. It allows for another barrel of tar. Owing to
unexpected expenditure under other heads the thorough repair of certain roads has been postponed
to the next year, and the amount (Rs. 1,000) in the sanctioned budget has, in consequence, been

reduced to Rs. 400 under No. 3.

11. V. Industries—(a) Carpenters, &c., (2) Material.—The allotment has been raised by Rs. 100

to allow for the extra cost on tools got from England, and chiefly for the bench vices recommended

‘by Mr. Holder, Acting Supesintendent of the Madras School of Axts, and ordered subsequent to

the despatch of the annual indents. The cost of these vices was £9-5-0 or Rs. 161. The total
eost of tools and material from England for the workshop was Rs. 743-6-0.

(b) Buildings and Repairs—The cost for wages of bricklayers and coolies to the end of
September 1894 was Rs. 398-6-6 and for material Rs. 346-8-9. The amount allotted was
Rs. 300 only, to which should be added Rs. 250 sanctioned in G.O., dated 26th June 1894,
No. 469, for repairs, &e., to thenew boot-maker’s shop. Theincrease is Rs. 195. The following
repairs, &c., were carried out during the year and accounts for this excess expenditure :—

(i) Drain behind workshop leading from the master carpenter’s quarters.
(i) Fixing wooden blocks in passage leading to lavatories for rows of pegs.
(iii) Fixing door in lavatory passage.
(iv) Kemoving tiles from off old bogt-maker’s shop, and putting on roof of new shop.
(v) Cement floor and other work in new boot-maker’s shop.
(vi) Raising centre wall in latrine.
(vii) Cement floor and other repairs in out-houses, Principal’s quarters.
(viii) New cesspool near masters’ quarters.
(ix) White and color washing and repairs in quarters of master carpenter and master
boot-maker.
(x) Removing doo: in band room, fixing door on opposite side.
(zi) Repairs and white-washing quarters for drawing master.
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(xii) White and color washing and repairs in Chapel, old engine room, lavatories,
passage, carpenters aud boot-makers’ (old and new) shops, band room, night
closets, corridor by the big dormitory, kitchen, &e., &e.

(xiii) Removing partition wall in carpenters’ shop, building new wall and fixing door.

Besides the above there were a number of other petty miscellaneous jobs.

(¢) Garden, Pigs, Carts, &c.—The allotment has been raised by Rs. 200 to provide for
extra labour for planting potatoes, by which 442 maunds were reaped during the seasom, thus
saving in the purchase of the tubers, which sold at from Re. 1 to Rs. 1-6-0 a maund ; also for an
extra cooly to clean and keep the cow sheds in order, and for a driver for the extra bullocks which
were purchased, and further for purchasing and planting 5,000 tea plants. This last procedure
has for its object eventually to grow enough tea for the requirements of the school throughout
the year, the present plantation of about 6 acres being insufficient to yield a year’s supply.

(d) Buot-making.—Under both the minor heads the expenditure is expected to be less than
the sanctioned budget allotments, owing in the case of 1. Establishment to fines and deductions
of chucklers for mon-attendance or neglect of work, and under No. 2 to less material being
purchased during the year.

12. VI Miscellaneous, Nos. 1 and 2.—1It is proposed to have one heading only combining
the charges under these two heads, as the cost of cases, freight, insurance, dock charges, customs,
&o., isin fact part of the carrying charges of goods. Rs. 1,600 were allotted in the sanctioned
budget for all these charges and Rs. 1,755 were actually expended up to the end of September
1894, when the heavy expenditure on English goods had to be met. The balance, Rs. 150, will,
it is expected, be sufficient for the remaining half-year. The fall in exchange has also added to
the cost of carriage of the English goods, and unforeseen changes in the asylum staff have led
to a heavy bill for travelling expenses for no less than ten employés, who have joined, which has
been inereased by unavoidable expenditure incurred in sending down two boys with serious
complaints and under medical advice, to the plains.

(8) Postage, Advertisements, Telegrams, —The correspondence has, for the past year ortwo,
been steadily increasing, and it has been unusually large |during the current year. The letters,
&e.. despatched up to the end of November 1894 numbered 954 more than for the same period
in the previous year. The cost of advertising also up to date is more than was expected ; hence
the inerease in the allotmentin the revised estimate column.” Thesam entered under 4. Audit fee
includes the sanctioned budget allotment, which will be paid during the year for the audit of the
accounts for 1893-94, as well as the fee (part-payment) for two years, directed to be paid im
G.0., dated 20th February 1894, No. 18, and which was liquidated in July 1894.

13. VIL Other Charges—(3) Outfits.—The amount is Rs. 50 less than in the sanetioned
budget and is thought sufficient for any further requirements in this direction.

14. VIII. Advances—In the sum entered are included Rs. 50, an advance made to the
Quartermaster Sergeant, and two other small advances to native servantsof Rs.5 aud Rs 4,
respectively. The amounts will be recovered during the year.

15. IX. Ertraordinary—Chapel.—In the revised estimates for 1893-94, see page 5, para-
graph 17 (2) of GO, dated 24th April 1894, No. 283, it was remarked that Government in
G.0., No. 632, dated 30th Augnst 1893, was pleased to sanction an expenditure of Rs. 3,000 on
furniture and fittings for the school chapel. This sum was entered in the revised estimate column
for that year, with the remark that it would not be expended during 1853-94. The allotment
ghould have been made in the following year’s budget, but was overlooked. Sanction is now
solicited for an expenditure of Rs. 1,500, of which Rs. 1,020 have been expended up to date, and
there is a sum of Rs. 260 due to a contractor for certain alterations and improvements in this
portion of the building.

Expenditure has been incurred as follows : —

BS.
Sittings purchased from St. Stephen’s Church . . .o 14 as 400
Teakwood for choir stalls oo .o ‘e oo .o es 2064
Rattan wire for repairs to seats .. e .o .o A .o 35
Wages of carpenters and sawyers to November 1894 i anii’ DO%

Total 1,020

The balance of the Rs. 3,000 will be required for the eompletion of the choir stalls, fittings
and other improvements, for all of which provision has been made in the budget for 1895-96.

16. The total expenditure of the revised estimates is set down -at Rs.-1,00,537 or Rs. 4,320
in excess of the sanctioned budget, but it includes Rs. 1,510 for the Chapel and Rs. 250 for the
new boot-maker’s shop. Deducting these items the expenditure is reduced to Rs. 98,787 or
Rs. 2,570 in excess of the sanetioned budget, but which will be more than covered by the quan-
tities of clothing and other material, which will remain in store on the 1st April next.

2
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17. The closing balance of the revised estimates is Rs. 11,
of the sanctioned bugdget, and is due to the large actual openin
and the sum of Rs. 3,572—the difference between the 4
received, and further to improved ts under e
reduced by about Rs. 1,200 if the second :ﬁu’lh ore

Budget, 1895-96.
- 18. Receipts—Opening Balance.—The closing balance F
taken as the probable opening balance for 1895-96. P

19. II. Profits on Asylum Property.—Full ecredit .
Rs. 19,260, but the interest on the funded capital is caloulated a
cent. as heretofore, less commission deducted on ment. ﬁ% D
Asylum Press is again entered at Rs. 15,000, which, belie
changes in contemplation are effected during the year.

18 IE e e
20. II1. Speciol Funds.—The subsistence allowance will, it is
than the sums entered in the sanctioned budget or the revised
_ now a few more orphans on the rolls entitled to vance,
| monthly paid by the Lunatic Asylum for a lad, whose mot
. andnnotheritemofBa.Smonthlyforlnothe:hﬂ,m ot
ance from the Hyderabad State. A
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e 36. S A
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The Female branch bears half charges of the two former.

(b) Artistic.~The allotments under Nos. 1, 3 and 4 have been repeated. Rs. 100 have
been added to No. 2 to allow for loss by exchange in purchasing the following new band instru-
ments—I bombardon, 1 euphonium and 1 senor trombone, besides tutors for several instru-

ments. It includes also Rs. 20 annnal subscription for the band, journal and incidental
expenses.

Efi)) %‘Z;Z;"Z: } The several sanctioned allotments have been repeated.

25. II (a) Clothing —(2) Material—The difference between the sanctioned budget allotment
and the allotment for 1895-96 is to allow for loss by exchange. It is intended o get the supplies
from England half yearly, instead of annually as obtains now. This will, in future, prevent an
acoumulation of surplus stores at the close of the year. No change has been made in the cost of

i establishment, but, it is proposed, as an experimental measure in the coming year to spend the
amouut in getting the new work, such as the native tailors perform, done by contract. The
suggestion is to dispense with the native master tailor and two others and to devote their wages,

Rs. 696 for the year, on contract work on the following articles of clothing which will be required
# —640 day coats, 640 caps, 120 pairs knickerbockers. - The boys forming the tailor classes to make
up all remaining articles, of which 520 pairs cord trousers will form the largest item. By this
arrangement the clothing will be advanced, instead of being somewhat in arrears as at present.

The allotment under No. 3 provides for extra tailors for private work if undertaken and will be
recovered.

(%) Victualling—(1) Establishment.—The allotment is Rs. 66 more than that in the sanctioned
budget, and is thus explained. The present Quartermaster Sergeant receives Rs. 70 only a
month, half of which is charged to this head, instead of Rs. 37-8-0 as before. The purchase
and use of the cream separator and churn have led to the employment of a cooly, taken from
other jobs, to operate on {hese machines, and as his services are required for a couple of hours in
the forenoons and again in the afternoon, an allotment of Rs. 8 a month has been made for the
purpose. In the intervals the man is employed on other work. Under No. 2 the sanctioned
allotment has been repeated, but raised by Rs. 500 under No. 3 to allow for the purchase of fire

v bricks and fire clay for thoroughly repairing the two kitchen stores.

26. 111 (a) House hold~(1) Establishment.—The allobment is made up thus :—

- W

Pay of Sergeant-Major ., o ile oo ohé o 86 0 0
» of two junior Sergeants, Rs. 45 to Rs. 50 o gt 1 mdel) )
» of upper school matron .. i) g 4 ) 50 0 0
s Oof lower do. .5 oo i 5 i 40 0 0
Part pay of Quartermaster Sergeant . . oo 54 AN 35 0 0
»w  of Band Sergeant e S v b 42 8 0

s»  of Sergeant-instructor of gymnastics ve o 37 8 0
Pay of nursery maty s v g, oo oo .o .y 9 0 0
8 0

Boy officers . .o oo .o o .o 34 22

Per month ., 422 8 0

Per annum ., , 5,070 0 o

. —— —

The reduction in the pay of the Quartermaster Sergeant is the cause of the allotment bein

less than that of the sanctioned budget. Allowance has been made under 2. Washing for the
increase of 6 pice per boy sanctioned in the order mentioned in paragraph 10. With care the
cost of /ighting should be less owing to cheaper rates. The supply of dungry in store shonld
somewhat lessen the indent for 1895-96, hence the reduction of the allotment from Rs, 900 to

Rs. 600. Number 6 has been raised by Rs. 100 to allow for loss by exchange and for the
" purchase of extra brushes.

(7). Furniture, §e.—The allotment provides for linoleun: for the Principal’s quarters not
obtained during the current year (Rs. 800); for renewing chairs and tables, &e., in some of the
staff quarters (Rs. 150) ; and Rs. 1,600 for eighty new reversible desks for the class rooms. From
an estimate it would appear that getting the iron standards manufactured in Madras and having

the timber ready sawn to lengths and delivered at Méttupilaiyam, the desks should not cost more
than Rs. 20 for each,
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No. 8 includes labour in the buildings on doors and windows and other contingencies.

b) Hospital.—Nos. 1, 3 and 4 have been repeated, but the allotment under 2. Medicines,
§e., lms geenwrns:d to provide for the increase in the indents for drugs from the local chemists.

(¢) Sanitation.—The several allotments have been repeated.

97. IV. General.—Provision has been made for the third increment to the salary of the
Principal, the other charges being the same :—

RB.
Pm“l‘ryofPrinciml .o .o LR e .o .o .. 513
- of office manager .. oo . . . e 17(;

Pwn L .. LR L LR .. .. L .
Two gardeners, at Rs. 8 eac o e o e e i 16

—

Per month .. 707

Per annum .. 8,535

tries.—Under (a) Carpenters and Smiths the allotments have been repeated ;
also 121181(1; (r{)mf;:ofmaking. Vv(ﬂi reg’Zrd to (b) Buildings and Repairs the allowance vl.nch the
Public Works Department will t (Rs. 100 & month) for petty repairs has been debited, to
which Rs. 300 have been added for a cement floor for the covered thatched shed put up by
medical advice on the north side of the [bath. Thisis a most necessary work. Provision has
been made under (¢) Garden, &c., for extra labour which may be required for extending the
planting of potatoes and for planting 5,000 tea plants in addition to those put down during the
current year, also for a cooly for keeping cow-sheds clean and in order, and an extra eart-driver.

iscellaneous.—Old headings Nos. 1 and 2 have been combined and the amount
allott2e?1. isV{isl.wiBOO in excess of the two entries in the sanctioned budgt, to allow for the loss by
exchange on payments in English money for cases and other forwarding charges of goods from
England. As explained in the revised estimates, the correspondence 1s increasing, and it is
thought advisable to increase the allotment under No. 3. The entry under No. 5 has also been
somewhat raised and includes Rs, 20 honorarium allowed yearly to the Examiner of the Band

classes.
80. VII. Other Charges.—The several allotments have been repeated.

. 1X. Eztraordinary.—As noted in paragraph 15 of {the revised estimates the balance
(Rs. :ilﬁoiﬁxof Bs. 3,000rysa.nctioned for improvements and furniture in the Chapel has been
allotted. A sum of Rs. 1,700 appears under No. 2. This is the rough estimate of the Executive
Engineer, Public Works Department, for enlarging and improving the present latrine, which the
medical officer considers far too small for so large a number of boys, and faulty in several

respects. ;
bud allotments for 1895-96 amount to Rs. 1,04,635} and are Rs. 8,42_1 in
exoee'ﬂl); tt‘ilt:lsanoﬁ%;ted budget for 1894-95. The following sums which swell the expenditure

are not recurring items :—

RS.

ForthOChapel . .o .o .o .o .o . .o 1,500
”»” latrines . .o .e .o . .o .. . ,‘00
SUNNE W Wi e e e w100
stores .. .o .o oo oo oo - ot =, OO

e VAR e P S ISR TR

”»

Total .. 5,600

To this should be added Rs. 1,200 for petty repairs which will be recovered and Rs. 500 probable
loss by exchange, which is unavoidable and may be more.

32. The closing balance for 1895-96 is Rs. 8,955, or Rs. 4,418 in excess of the closin
balance of the sanctioned budget for 1894-95. «

The estimates are based on an average strength of 330 boys.
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Bupcer Statement for 1895-96.

Sanctioned

Revised

. Budget
Male branch. budget, estimates, y
1806505, | Teos-o | 1896-9.
Receipts. BS. RS. BS.
.. Opening Balance — 770 5,581 11,866
1. From Government—
(1) Graut-in-aid e %o 31,680 31,680 31,680
II. Profits on Asylum dpmperl:y—',
(1) Donation and interest on Government
securities oy P e v 38,884 42,058 36,400
(2) Donation from the Lawrence Asylum
Vi T ¥s s ve . 15,000 15,000 15,000
III. Special Funds—
(1) Subsistence allowance .. 10,010 11,038 10,481
(2) Pensions from funds, &e. 432 435 432
(3) Fees Se o oo e e 2,928 3,506 3,624
(4) Contribution by the Telegraph depart-
ment . . s Py 840 420 840
IV. Industries—
(1) Carpenters and smiths , 150 250 100
(2) Tailoring .. n . .o 55 50
(3) Boot-making s o 900 650 600
(4) Gaxden, pigs and carts, &e. .. o 350 210 200
(6) Recoveries from Public Works Depart-
ment for petty repairs w 200 1,200
V. Misecellanieous—
(1) Sale of stores i S 150 230 150
(2) Sale of firewood .. ¥ ] o 100 100 100
(5) From the Nilgiri Volun‘eer Rifles Com-
pany boots - . .o oo 166 150
(3) (a) Grant for Cadets .. % 720 720
(4) Amounts overdrawn and returned 10 %
(5) Fines and deductions b .o
(6) Recoveries on account of bush eut-
ting, &e. . .o .o 4 35
VI. Advances . oo o P . 59
Total .. | 1,00,654 1,12,403 1,13,598
Ezpenditure.
I. Education—
(a) Scholastie—
1) Establishment . . 11,100 10,610 10,860
2) Books, stationery, prizes, &c. 700 900 800
3) Library and museum .. 300 300 400
4) Examination fees ., 100 104 100
(8) Artistic—
1) Music establishment . S 750 760 750
2; Musical instruments and music,
&e. b o b . 500 520 610
§3g ‘(Zymmstio establisl;ment 450 450 450
4 paratus, games, &e. 400 400
() Industrfes— 2
El) Tailoring .. 450 450 450
2) Carpentr : 600 600 600
(3) Boot-making 600 600 600
(d) Telegraph—
1) Establishment ., 960 960 960
. 2) Premia . 120 60 120
II. Clothing and victualling—
(a) Clothing—
él Establishment 1,794 1,794 1,794
2) Material 8,296 12,000 9,860
(3) Extra tailors . 40 50
() Victaalling—
1) Establishment 1,602 1,560 1,668
2) Provisions .. & % o 32,000 31,100 32,000
3) Kitchen and dining room utensils,
&e. .o & A . 300 300 800
IIL. (a) Household—
lg Establishment 5,220 4,984 5,070
2) Washing 2,228 2,329 2,351
3) Lighting .. 800 600 700
4) Firev_vood .o os oo 960 960 960
(5) Bedding and towelling .. a2l 900 1,210 600
(6) Hardware, soap, brushes, combs, |
&c. R el . 400 480 500
(7) Furniture, carpets, &c., and school
deok_s, &e. R S o 450 50 2,050
(8) Contingencies 146 146 150
3
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M
St o VI. Miscellaneous— RS
(3) Audit Fees e kg ¢35 ¥ P 178 4

(4) Cases, freight, &e. 5 g £ e e 100

(8) Contingencies .. g i . 5
VIL. Other Charges—

(1) Scholarship &) 5 2 w4 s o 400

(4) Piano R R B R
(5) Refund ., e s

Total .. 2,571

5. The iu.crease- under 2. Books, &c., was to a great extent unavoidable, as the classes have
to be fully equipped in accordance with the Educational Kules. A substantial fence around the

new tennis court to prevent balls rolling down the slope led to an over-expenditure of Rs. 30
under 5. Games.

6. The excess expenditure under the five items marked (x) was in part owing to the serious

loss by exchange (at 1/13) when paying for the goods obtained from England, partly by not

2 fixing the rates of purchase in every case for the goods ordered, and mainly by not limiting the
indents for the current year’s actual requirements. It is pointed out that, owing to the care

and economy practised during the year in the matter of clothing, the supplies of clothing

mate: ial and of towelling now received will not be touched until after March 1895. It will be

;«;;n 513? on this account small allotments under these heads appear in the budget column for

7. The increase under (5) ¥’ ictualling—(8) Kitchen and dining roon utensils is to provide for
tinning and repairs of cooking pots for the remaining half-year. Owing to an error in the kind
of lamps sent from England, the cost under 3. Lighting shows a large increase. The lamps

uired were for hanging in the Girls’ dormitories, instead of which han ing lamps more suited
tr:(iarge halls were received. It is intended to sell these, unless they can be utilized in the night
class rooms. The cost of the articles mentioned in paragraph 22, page 14 of 6.0, dated ¥4th
April 1894, No. 283, Educational, sanctioning the budget for 1894-95, was under-estimated.

ere will, however, be no further expenditure for some time for curtains and carpets under
VI. Miscellaneous—3. Audit Fees ; the allotment of Rs. 29% in the revised estimates ineludes not
only the annual audit charge of Rs. 120, but Rs. 178 also, being the part debit to the female
branch of the audit fee of Rs. 525 directed to be paid by G.O., dated 20th February 1894,
No. 187 R, for the two years 1891 to 1893. In the sanctioned budget the allotment under /. Cases,
freight, & (Rs. 250) added to 1. Carrying charges, &c., gives a total of Rs. 650. In the revised
estimates these two items come to Rs. 430. It is proposed to lump these in futare under one .
heading, as the items under 4 are, as a matter of fact, connected with the carriage and despatch

Bpoime o Ul gyd

Sagrd g (i

of
8. VII. Other Charges—(1) Scholarship.—Sanction was accorded to this expenditure by
. G.O., dated 16th June 1894, No. 442, Advantage was taken of an offer fora good piano for use
. in the school, in return for{two old harmoniums and Rs, 150. The balance (Rs. 10) was ch
as commission for the valuation of the two instruments. Government was so as to sanction

the purchase of a piano, see G.0., dated 27th November 1893, No. &58. e sum of Rs. 28,
which appears under 5. Refund, was the amount of subsistence allowance paid to the mother of
two orphans (drawn by the asylum in the first instance) for a period prior to their admission
~ into the asylum,
9. Under remaining headings in the revised estimate column, the expenditure will either
come up to, or fall below, the allotments in the sanctioned budget.
10. Less expenditure is anticipated under the following heads : — :
1. Education—(1) Establishment.—Rs. 70, savings prior to the Assistant Mistresses taking
_up their appointments.
(3) Library, Rs. 20.—No extra books were purchased.
(4) Ezamination Fees, Rs. 63.—Unexpended, as only 12 pupils will appear at the Lower
Secondary examination. SRS
I1. (a) Clothing—(2) Shoeing, Rs. 101.—Expected saving under present arrangements for the
boot supply.
(b) Victualing—(2) Provisions, Rs. 600.—Present contractor’s rates are more liberal. The

actual cost for six months has been doubled and Rs. 300 deducted for the children going home
for the Christmas vacation. A saving of this amount is shown.
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(2) Washing, Rs. 15.—Saving owing to fines and the number of girls on the rolls not being
up to the maximum on the last day of the month. X :

(7) Hardware, &e., Rs. 85.— Will probably remain unexpended. ;

(b) Hospital—(2) Medicines, Rs. 20.—Will probably remain unexpended. '

(3) Exztra nursing, Rs. 50.—There has been no expenditure up to date under this head.

(¢} Sanitation—(2) Roads, §ec., Rs. 50.—Will not be required until next year.

(8) Tar and Phenyle, Rs. 30.—Savings.

IV. Buildings, Rs. 60.—Savings.

VI. Miscella eous—(1) Carrying Charges, Rs. 320,—See remarks supra. This amount will
probably be saved.

VII. Other charges—(3) Out-fits, Rs. 70.—One girl only has received the allowance. The
allotment was for two.

-11. The total of the revised estimates is Rs. 1,022 in excess of the sanctioned budget allot-
ments, aud sanction is now solicited for this extra expenditure. The large stock of clothing
material and other goods which will be in store at the close of the official year will considerably
reduce the annual indents for goods for 1895-96. :

12. The closing balance is, according to the above revised allotments, minus Rs. 49.

Budget 1§95-96.

13. The closing balance (minus Rs. 49) of the revised estimates has been taken as the
opening balance of the budget for 1895-96. The total receipts are estmated at Rs. 18,825,
Deducting the minus balance of Rs. 49, the available receipts for the year are Rs. 18,776, .

The only item of the receipts requiring notice is 1. Subsistence allowance under II1. Special
Sunds, which is less than the amouut in the revised estimate column, as the allowance for two
orphans will lapse during the year.

14. Eapenditure.—The items under establishment under major heads I, IT (3), III (a) (b)
and (¢) have been repeated, as the staff continues the same as in 1894-95. Allowance has been
made under V. General establishment for the third year’s increment to the salary of the Princi-
pal, thus raising the amount from Rs. 3,432 to Rs. 3,456.

The allotment under 2. Books, Stationery, &c., provides for class books and stationery at
Rs. 400 and for prizes at Rs. 100. A special grant (Rs. 100) is included in the allotment under
3. Library. Under 4. Ezamination fees provision has been made for twelve pupils at Rs. 3 for

each for the Special Upper Primary examination in 1895. The provision under 5. Games is for -

tennis balls and money prizes for sports, &e.

15. As pointed out in the report on the revised estimates, a very small allotment (Rs. 500
only) has been allotted under 77 {(a; Clothing—(1) Material. Further supplies of serge, flannels,
galatea hats, ribbons, &c., are not wanted, as the quantity now in store will be sufficient for
1895-96. The amount entered is to meet the cost o? such articles as are actually required. The
amount in the revised estimate column under 77 (b) Victualling— (2) Provisions has been repeated.
There is no reason to doubt that the rates will not be as liberal next year also. The allotment
under 3. Kitchen and dining room utensils provides for tinning and repairing of cooking pots,
- for some crockery, bowls, a larger enamelled boiler, two copper cooking pots and some saucepans.

16. III (a) Household.—The allotments under two and four have been repeated; that .

under the latter will probably be censiderably reduced by the sale of the new Jamps referred to
in the revised estimate report. The amount, as it now stands, is intended to purchase two table
lamps for the mistresses, four small bedroom lamps for the dormitories and forty-four tins
of kerosine oil ; also lamp wick and chimneys 5. Furniture, &e. Provision under this heading
has been made for 18 reversible desks at Rs. 20 for each, one almirah for library books, six chairs
and some door mats. The amount entered under 6. Bedding, &e , is Rs. 330 less than that in the
sanctioned budget, as there is a large stock of duungary in store and no blankets are required.
Very small supplies under 7. Hardware, &c., are wanted ; hence the small allotment. ‘

(b) Hospital.—The several allotments have been repeated.

(¢) Sanitation—(2) Roads, §e.—During the current year ordinary repairs only are bei
carried out to the road leading to the Girls’ school, but it is proposed in 1895-96 to have this
road raised in the middle and covered with gravel; hence the allotment of Rs. 200. Under
No. 3 provision has been made for a barrel of tar and a drum of phenyle.

17. IV. Buildings, §c.—Rs. 50 have been allowed for such odd jobs as white-washing the
kitchen, &e., by the men servants attached to the asylum, the charge being for lime only.

18. VI Miscellancous—(1) Carrying Charges.—Under this head is included No 4, which
heading has been omitted as unnecessary. The allotment will, in all probability, be more than
sufficient for the purpose, as the annual indents will be very small for goods from England.

- .
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19. VII. Other Charges—(1) Scholarship.—The scholarship now held will lapse after Decem-

18:4. Provision has been made for another girl to take up the scholarship f .
3. The other two allotments have been repeagted 4 olarship from the lst April

20. The total budget allotments are Rs. 20,212, being Rs. 1,675 and Rs. 2.697 b
otals of the sanctioned budget and the revised estimates, gaspectivély. R,

21. The closing balance is minus Rs. 1,436, which obabl imini
y care and economy during the year, 4 3 A

|, 22, If the proposal to distribute certain general charges, as sugeested by the i

- in the Chairman’s letter, No. 2273, dated the I4Ft;h Novembe§e1’894, inggthe propzrtionog}n 51,!1 ::()t?le
hat being in accordance with the attendance in the two branches, is approved of and ordered,

he expenditure in the female branch will be reduced by Rs. 1,450 per annum, thus —, the

eneral charges are the salaries of the Principal and the office manager, the allowances to the

consulting physician, the apothecary and the
Puineipat B T e T 775 Organist, and the audit fee, amonnting in all to
3 gﬁc:lﬁxianagir. iy o =N o5 5 200 Rs. 18,510 per annum. As divided now the
Sl Apothec:gyp PR IE bt kg gg female branch is debited with Rs. 4,152, but
" Orgiust e SR T R et 50 under the proposed redistribution the debit

would be Rs. 2,702 only. The grant-in-aid

Per mensem .. 1,106 having been intended for the maintenance of
Perannum .. 13,260 190 boys and 50 girls on the Lawrence Asylum
SnditTon . 250 (proper) foundation, or for a total of 200, a dis~

—— tribution of 34 and 66 per cent. of the nt
Total .. 13510 gaq made in 1871 pri- r to the amalgamat{gor:of
the Ootacamund and Madras Institutions. To

distribute the grant in the proportion of 5 to 1 ld b i
Rs. 1,360 to Rs. 800 a month in the Girls’ braI:;ﬁ‘.l ST e oy Bvii e

The estimutes are based on an average strength of 65 girls.

—_—

Bupcer statement, 1895-96.

| Sanctioned | Revised Bud
Female branch. |  budget, estimates, estimagt.t;s,
1894-95. 1894-95. 1895-96.
Receipts. BS, RS. RS.
Opening Balance ., . oo 7
115 F!é)m Government— o 1 oy G i
rant-in-aid , , e S = 3:
¥ § o Plioﬁts on asylum property— e e ooy g
nterest on fixed deposit ,, i ’o
III. Special Funds— 2 o e o
1) Subsistence allowance |, A o 1,140
gjg £ensions from funds ., e e 183 "gzg 1';32
ees ot
IV. Miscellaneous— g oy s
1) Sale of stores ., . . .
éz) Fines and deductions ., .. .. % i ol
V. Advances e A ;
Total .. 21,313 22,860 18,776
Ezpenditure.
I. Education—
() Establishment .. -... “.;+ .. 3,480
(2) Bg)oks, stationery, &e. .. e o ‘4()0 3';;3 3,!2(0)
(3) Library WF oo o o 100 80 ';80
(4) Examination fees - a =t 100 37 36
(6) Games 50 80 60
* | 1L Clothing and Vietualling—
(a) Clothing—
(1) Material . e ¥ . 1,800 2,800 '
R R R 820 719 820
() Victualling—
(1) Establishment ., ,, .. 396 3
(2) Provisions s e o ao 6,600 6 Ogg 6 ggg
(3) Kitchen, dining room utensils ) ;
and repairs oe o v 260 310 250
-
4 -



Male Branch—cont,

- eant-Major 2y

III. Household unior sergeants - ..
Upper s-hool matron
Nursery matron .. i
Non-commissioned officers .
Matron &

Consulting Physician’
Apothecary .. ..
Principal and Secretary

Office Manager o
Native Establishment.

II. Clothing
IL Victualling .

III. Household

RS **"""| For door and window deaning,
&e., allowed for under contin-
Alg:d-‘ior under contingen-

—
O 0 O

III. Hospital

III. Sanitation

Cooly maistry
Cart drivers ..
Grass-cutters . .
Swine herd
Cooly .. oo

Garden coolies

3
7
4
1
2
1
4
5
1
1
6

Chucklers ..
Carpenters .. 5
Smith .. o Py
Bellow’s boy ..

Female Branch.

Native Establishment.

Kitohen hel
Men servan
Scavengers ..

N.B.—There is no fixed establishment for work on the tea rrdm
Almpnmforhbourininclndadunder V. m.

e e
{

Orper—dated 27th May 1895, No. 444, Educational.
“th the second of the foregoing letters, the Director of Public Instruction
snbm?ﬂ:lttl]l:: revised estimates of thgoLawrenoe Asylum for 18§94-95 and tho budget
estimates for 1895-96. As pointed out by the Director .,qf ‘_Pnbhe Instruction,
actuals of 1893-94 have not been given in the statements ﬁ":'.gi‘*th? ‘opening ‘M‘“P‘
o tho Male branch in 1894-95 has not.been shown-as & defioi} tem. This defect
~ will now be rectified. |7 ooz 40 3 7y WA
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M S
Revisen Estiyate rog 1894-95.
1)y “Mate Bianh '

2. (i) The receipt under IT (1) will be fixed at Rs 40,858 i
ce . 40, as the interest on
g::?mment securities for the second half of 1894-95 will be paid only at 3% per
(ii) The amount entered under V (3) (a), Grant for cadet will i i
xefer:sgg;a ;?h G.0., dated ?;rgs April 1895(, NE).),265, Educati:n:l.s’ i .
iii € provision of Rs. 1,500 made under IX (1 i ishi
ek e it ; ¢ under IX (1), Expenditure, for furnishing

(2) Female Branch.
(1) The year opened with nearly a thousand rupees more than was anticipated:

when framing the budget and the following Improvements in receipts are expected :—

(1) Subsistenee allowanee e T .e o :;b
(2) Pension from funds e o i < 60
(3) Miscellaneous s W ORI f i e

ﬂnm 1 Dt i i ‘

Buveer Estivate ror 1895-96.

(1) Male Branch.

ABYISJZ (I;;ureg;t may be taken for a contribution of Rs. 15,000 from the Lawrence.
e i e S, 1, Mo 105, Yo 11, B,
for the year 1894.-95, ed by the Controller of Military Acecounts.
g o 5 i g b o, i, b it with
the following fmounts, W}ltllll,:;fen(m)cé “ gllalusg)(i()f )E:xga{: éiiﬁ,’,’ﬂ-n?fa et

Rs.

(1) Mausic establishment S B i 60 *
(2) Hospital eh U R % S
(3) General . ¥ A i L os 1565, V

. (v) The provision of Rs. 1,794 under IT (a) (1) will b -
in aecordapce with the remarks ,of the Director( gf (Plev)vllie Ix?s:en(xi(l:tcigi z‘:ldl?.sl’ogsf’:
Rs. 696 will be entered as (4) Contract work., , oy

(vi) The provision of Rs, ] ;600 for reversible desks will be allowed to stand

pending explanation of the necessity for their s H
manufacture cannot be carried on in ;:?:e Asylum Wolll‘l[iglll{)ps ?nd report whether their

(viii) The post of Telegraph Instructor does i i i
ment and the omission of one clc)wk and one maty aﬁ?it :Eg e:;(;?tig;e oli:Stoxfef ?otzlbmh-
Rs. 4, under 11T, Hpsmtal, have not been noted in the remarks column as re uirey(’i %
paragraph 3 (1) (vii) of G.0)., dated the 6th April 1893, No. 231 Educatiox?al Tlll-::al
pay of the nursery maty, as pointed out by the Director of Pl’lblic Instruca'ion is‘
shown in the list incorrectly as Rs. 8. The remark against the two coolies sho
i‘;n&f: lI)!'Y; » General, ﬁmsr bﬂ:e indicate that the two gardeners shown under this hev:‘:a1

vious year have been re -
private serva.ntsyby the Principal md slhzfdvgzogx;ulmned.t@r s iomontioo s o .
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(2) Female Branch.

(i) The distribution of the salaries of the Principal, the office manager, the
medical officers and the organist between the Male and Female branches in the pro-
portion of 5 to 1, as recommended by the Committee and the Director of Publie
Instruction, is approved, and the provisions made under I (1), III (3) (1) and V will

be reduced by the following amounts :—

RS.

(1) Education establishment .o R ¥ = e Py 60
(2) Hospital i 5 - e 26 . ¢ 3208
oo 1,565

(3) General 2 o .o oo o ve

(i) With reference to the remark of the Director of Public Instruction in

paragraph 8 of his letter forwarding the budget, the provision under V, General

Establishment, will be raised to Rs. 3,028 before the reduction ordered in the preced-
ing clause is carried out.

4. The following is a summary of the budget statements for 189/—9/ as now

revised :—
Male Branch.

Opening balance 5 oo - oe o oo 9,946
Bece}.-Pts L L) LY e L LY LR .. ],01’207
1,11,153

Expenditure .. o . o Y ¥e g .o 106,471
Closing balance , . 4,682

Female Branch.

RS.
Opening balance % ée oo oo ‘o . — 49
Receipts oo oo oe .o s .o oo .o 18,826
18,776
18,451

Expenditure .. .o .o . .o .o . .o
Closing balance ., 325

(True Extract.)

Chief Secretary.

To the Director of Public Instruction, for communication
to the Lawrence Asylum Committee.

Accountant-General.
Copy to the Public Works Department.

2»

Exd. A, Raitt.

47 6.
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Mund::obndgatuﬁmntuf 1895-96

.
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GOVERNMENT OF MADRAS,

EDUCATIONAL DEPARTMENT.

Reap—the following papers :—

From the Hon’ble Mr. D. DUNCAN, w.a.,, D.8c., Director of Public Instruc-

tion, to the Chief Secretary to Government, dated Madras, Ist March 1895,
No. 2423,

2
& I have the honour to submit the budget estimate of the Lawrence Asylum, Oota-
~ camund, for the year 1895-96, with the following remarks. In the statements the
- Chairman has not given the actuals of 1893-94.

MaLe Branch.

Budget Estimate for 1894-95.

2. The minus sign has been omitted probably through oversight against Rs. 770,
~ the opening balance. The error will have to be rectified when the budget is printed ,

Revised Estimate for 1894-95.

3. The committee estimates the revised receipts and charges for the current year
| at Rs. 1,12,403 (including an opening balance of Rs. 5,581) and Rs. 1,00,537, respect-
_ively, as against Rs. 1,00,654 and Rs. 96,217, the sanetioned allotments ; but, as it
| is certain that the interest due on the Government securities for the second-half of the
current year will be fixed at 33 per cent. only, the revised receipts and charges may

. current year to close with a surplus balance of Rs. 10,666. The receipts include a

sum of Rs. 720 as cadet grants. If Government disallow this item with reference to
the remarks submitted in this office letter No. 21 12, dated 21st February 1895, the
total receipts and the closing balance will be further diminished by Rs. 720. The
| variations between the sanctioned allotments and revised estimates have been dealt
- with i eztenso in the budget covering letter, and it may be remarked here that the
- causes which led to the excess outlay on books under I (@) (2) have not been clearly
. explained and that sufficient control was not exercised over the expenditure on cloth-
ing material, and on bedding and towelling. Some one should be made responsible
- for the scrutiny of the indents for such materials and for regulating the supply in

proportion to the demand. I am, however, glad to note that it is proposed to get the
supply from England half-yearly in future with a view to guard against any undue
accumulation of materials at the elose of each year.

Budget Estimate for 1895-96.

4. Receipts.—Assuming that the year will open, as pointed out above, with a
balance of Rs. 10,666, and accepting the provision made by the committee under the
several heads, the total receipts for the ensuing year may be estimated to amount to
Rs. 1,12,393 or Rs. 1,10,953 if cadet grants be disallowed. The entry of Rs. 156,000
as contribution from the Lawrence Asylum Press, and of Rs. 3,624 as fees, may stand.
There seems every likelihood of the press being able to contribute Rs. 15,000 to the
asylum during the ensuing year. The scale of fees is to be revised with reference to
the income of the parents or guardians of the pupils liable to the payment of fees,
but until this is done, the committee’s estimate under fees may be accepted,

once for all be put down at Rs. 1,11,203 and Rs. 1,00,537, which will allow the |

LA
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Yharg ' i ispense Wi ices of three native

11 (@) 1.—Tt is proposed to dispense with the services _
tailorﬁs. i?:k:rif; of (ian)t,roducing Ehe contract system. The change may be given a
trial, provided due notice has been given to the above three servants. The provision

of Rs. 1,794 under « Establishment " should properly have been reduced by Rs. 696— X

the wages of those servants, a corresponding sum being entered as (4) c?ntraot work.
111 (a) T— Purniture.—The allotment includes Rs. 1,600, the estimated t::stt;h(;:

80 reversible desks proposed to be ordered for this branch. Thgl nett;lessxtyrk " e

large supply has not been explained, nor has it been reported whether the wonom

be undertaken in part at least at the workshops of the asylum in view to economy.

shment—Twelve times Rs. 707 gives Rs. 8,484 and not

Rs. 8 5ﬁ, af ;’;e:e‘:ll ifa;brﬁ;'mph 27 of the budget covering letter. Ehe latter ﬁfg:l};‘:
seems’, therefore, to include Rs. 51, being the part increment S;;g the salary o
Principal for three months from December 1895 to F ebrua.ry 1896. :

The total charges for the ensuing year have been estimated at Rs. 1,04,638, the
year being thus expected to close with a surplus balance of Rs.. 7,755. e

6. The list of establishment appended tc the budget includes :ertam k;mnlolxl-
increases, all of which have been noficed by the committee in the (;;)li:‘;nn 0 r:sm:: .
the list, howerer, the pay of the nursery maty under II‘I, Houhse bo . a;:%zav E ke
which is apparently an error for Rs. 9—vide paragraph 2 ot('aé etiou gi; o :1“1;31&: %
under 111 (a), Household establishment. The propo ed reduction i
native tailors should have been noted.

FemMaLE BRANCH.
Revised Estimate for 1894-95.

i i i been set down by the
. Th sed estimate of receipts for the current year has |
cothittee ea:evllls 22,860 (including an opening balance of Rs. 3,763) and that o:
charges as Rs. 22,909, the year being expected to close with a deficit balance o
Rs. 49. The remarks made in regard to the outlay on clothing material in connection
with the male branch equally apply to this branch.

Budget Estimate for 1895-96.

ittee’s estimates both under © Receipts and ” may be
acce %;dT?v(;ﬂfotll?:ifigftison of Rs. 72 under ¢ V. Genera} Establishment ” to meet the
incrgased rate of pay of the Principal during the first nine months of the year, DBut

every possible economy should be effected in the working of this branch so as to avoid
a deficit balance. ”;

9. The Inspectress of Girls’ Schools has suggested that some provision be made
ander ¢ 1 (4) Examination fees” for the fees of pupils appearing for the P:iamtgiy
examination. The necessity for this is not apparent, pupil candidates being e xbgl e
for admission to the examination without payment of fees, unless they ohqose to bring
up extra optional subjects or to appear for the optional subjects after they have pa.sseg
in the compulsory subjects. The expression Special Upper Prin examlgntlon
in paragraph 14 of the budget covering letter seems to be a mistake for “Lower
Secondary examination.” The total fees for this examination have been caleulated at
the rate of Rs. 3 only per pupil, and this is the rate for the compulsory subjects a.lolne.
1t is hoped that the pupils will be encoura ged to appear for the optional subjects also.

: AR, oot

0. T have addressed Government in a separate communication on the subjec
refer:ed to in paragraph 22 of the covering report. If my recommendation be accepted
the female branch will not close with a deficit.

ENCLOSURE.

i Chief
. PRENDERGAST, Esq., Chairman, Ootacamqnd Lawrepoe Aaylum: to the
g Jéezeta to Government (thr?ugh the Director of Public Instruction), dated 22nd Janvary
1895, No. 3042.

I have the honour to forward, herewith, the Lawrence Asylum budget for 1895-96.

8
MarLe Branch.

Revised Estimates for 1894-95.

Opening Balance.—The actual closing balance of 1893-94 (Rs. 5,581) has been taken as the
opening balance of the revised estimates.

2. I1. Profits on Asylum Property—(1) Donation and Interest on Government Securities—The
amount has been raised by Rs. 3,174. The annual donation of Ks. 19,260 which has been drawn
since 1571 was this year shorn of Rs. 200 for want of authority for the payment of this amount.
The matter is under reference. No objection to the full payment was taken till this year, and
it is believed that the donation was regularly paid to the Military Male Orphan Asylum prior
to its amalgamation with the Lawrence Asylum. An order for the payment of interest for
Rs. 3,371-11-4, being the difference between the 4 and 3§ per cent. loans due on conversion of

Government securities. has been received and included in the total of Rs. 42,058 which is thus
arrived at—

RS.
oo .o 19,060
. .. l9’626 %
. .. s e 3,372 \

Annual donation on capital funds less Rs. 200 objected to
Yearly interest on capital funds at the rate of 4 per cent.
Difference between 4 and 3} per cent. loans

Total “., , 42,058

But should the second-half year’s interest be paid at 3} per ecent. only, the above amount will
be reduced by about Rs. 1,200.

The Lawrence Asylum Press has paid two donations of Rs. 5,000 each, and another Ru

5,000 will, in all probability, be paid before March 1895, thus realising the full amount of
Rs. 15,000 entered in the sanctioned budget.

3. I1I. Special Funds—(1) Subsistence Allowance.—The admission of several military orphans
who are entitled to the allowance has caused these receipts to be raised to Rs. 11,038." During
the first-half of the year the sum of Rs. 1,574 was realised under 3. Fees, and allowing for fresh
admissions and some removals the anticipated receipts from October 1894 to March 1895 are
reckoned at Rs. 1,932, making a total of Rs. 3,506. The amount under 4. Contributions by
the Telegraph Department has fallen short of the sum expected, as six lads only instead of twelve
passed their final examination and entered the service. The allowance is at Rs. 70 per head.

4. 1V. Industries—(1) Carpenters and Smiths.—The sale of an accumulation of old iron and
parts of machinery has led to these receipts being raised from Rs. 150 to Rs. 250,

(2) Tuiloring.—There was no entry in the sanctioned budget column for any receipts under

this heading and the sum entered in the revised estimate column is for recoveries for tailor hire
for private work.

(3) Boot-making.—The actual recoveries under this heading for the first six months were

Rs. 324 only, and nearly all from the girls’ branch. Private work was next to nothing. The
amount has been doubled for the year. BlS o Dlurosts

(4) Garden, Pigs, Carts, §c..—The amount is based on the actuals for the first six months.

(8) Recoveries from the Public Works Department.—A return to the former system of
carrying out petty repairs for the Public Works Department having been sanctioned in G.O.,
dated 28th May 1594, No. 1329 W., it is probable that the sum entered will be fully realised.

5. V. Miscellaneous—(1) Sale of Stores.—The sale of old clothing has led to these receipts
being somewhat raised.

No. 8.—The amount under this heading represents the compensation for boots for the
year made on account of the cadet company of the Nilgiri Volunteer Rifles.

Under 3 (@) is the capitation grant allowed to schools for cadets belonging to volunteer

corps, sanctioned in G.0., dated 22nd January 1894, No. 28, being at the rate of Rs. 6 for 120
cadets for 1894.

(4) Amounts overdrawn.—These are small sums overdrawn on two or three occasions for
paying the establishment, and returned to the Bank.

No. 6.—The amount entered here represents probable recoveries for labour on repairs to
roads and cutting down scrab, &e., around the girls’ school.

6. VI. Advances.—The amount represents recoveries of advances of Rs. 50, Rs. 5 and Rs. 4,
respectively, up to date.

7. The total revised estimated receipts for 1894-95 are Rs. 1,12,403, subject, as above noted,
to a reduction of about Rs. 1,200.

8. Ezpenditure, I. Education—(a) Scholastic under (1) Establishment.—The allotment is
Rs. 490 less than in the sanctioned budget, owing to the fact that the drawing master receives
Rs. 50 and not Rs. 70 a month and that he did not join till the end of July 1804. This
appointment was sanctioned in G.O., dated 27th June 1894, No. 473. The actual expenditure
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under 2. Books, &., to the end of September was Rs. 835 or Rs. 1 ‘excess

for the whole year. The amount now odhrca ‘irm m*:ﬁl" bability be requirec furthert

requirements before the close of theoﬁ@)xﬁx. R B 4wt v e 8 ; %
(b) Artistic.—Toe loss by ge from 1/335 at w Mﬁn paid for in

1893-94 to 1/1 , the rate at which the payments were th::ﬂ » allotment

under No. 2 to be slightly raised, and it has also enhanced the cost of all supplies obtained from

England. Bl Tt Al RGN % Ay g Geetroa)

¢) Telegraph—(2) Premia.—As six boys only passed into the Telegraph ment the
a.monnt( ;)nid t:' tg: insgzrnotot is that entered, being at the rate of Rs. W’fﬂ.’wg;v_;. 0 450
13 e tias Ay B TR REEREE Y
9. II (a) Clothing—(2) Halerial.-—-—'fho;dldnmt}nﬁe ictioned budget was inade-
quate to meet the demands made for clothing material, which am to Rs. 11,596 from
April to September, and of which Rs. 10,000 were for English goods, the cost of which owing to
the fall in exchange was increased by Rs. 613. This was not foreseen, and th indents for goods
from England were not as carefully serutinised as ﬁ‘ might have been, causing thereby, in
several instances, a larger quantity of goods being obt: than was act : ed for the
year. The too, though of a very superior quality, was more n in former

years. Itis pointed out that, as there will remain in store enough co il!g.ﬁfthe whole of
1895—96,mdal:ﬁn quantity of serge, flannel, &c., on the 1st. ﬂh 95, the annual indents
in this direction be less, though, 1t is feared, the cost, if the fall in nge continues, will
not be affected. The entry of 40 under 3. Ertra Tailors is the expenditure incurred for
labour for some private work, but which has been recovered and included under £ V. Industries, 2.
Tmbnngonthemoeiptsid& el 43 it AR 5 v il -

(b) Victualling—(2) Provisions.—The revised allotment is thus got at. Actuals for six
months (Rs. 16,216) are doubled, and from which half one month’s cost (owing to the large
number of children going home for the holidays) is deducted. =~

10. I/T (a) Houschold (1) Establishment.—Owing to some olunguin‘hlhﬂ of sergeants,

.

the allotment falls somewhat below that of the sanetioned W

(2) Washing.—The increase is due to the rate being raised from 9 to 94 annas per head,
as sanctioned in G.0., dated 7th June 1894, No. 411. In all probability the cost under No. 3

will be less owing to the cheaper rate at which kerosine oil is now sed and to economy in
- the matter of /iyhting. Under 5 and 6 the increase is Rs. 310 and Rs. 80, respectively, partly

owing to loss by exchange, but chiefly for indenting for more goods than were for the
year. The #&noleun. for the Principal’s quarters mentioned at 8 of G.0., dated 24th April
1894, No. 283, ph 28 (7), was not purchased, but an dm for the purpose has been
made in the bu or 1895-96. , "

(b) Hospital—(2) Medicines, &e -Tbomdmh turdmg-ﬁum'ﬂﬁ local dnmuh’ lixops are
much in excess of former years, thus causing an increase over the budget allotment.
(c) Sanitation—(1) Establ&bmen:%ﬁnj to -3’1“ and deductions for absence and for

neglect of work, the expenditure under this heading will be somewhat less. The allotment under
Ncﬁ2wﬂ1bem$i<iienttoghe enfoi&;re}ung?gﬁlnmfdrnnbw arrel of tar. Owing to
unexpected expenditure under other heads the thorough repair of certain roads has been postponed
to the next year, and the amount (Rs. 1,000) iu the sanctioned budget has, in consequence, been
reduced to Rs. 400 under No. 3. i BN BEBL st Be IOl Jatiks

11. V. Industries—(a) Carpenters, &e., (& ,HMW-—THOQIM ln;“lmn .uied by Rs. 100

to allow for the extra cost on tools got from England, and chiefly for the bench vices recommended
by Mr. Holdef, Acting Superintendent of the 8chool of Arts, and or uent to
the despatch of the annual indents. The cost of these vices was £9-5-0 or Rs. 161. The total
cost of tools and material from England for the workshop was Rs. 743-6-0.

(b) Buildings and Repairs.—The cost for of bri and coolies to the end of

September 1894 was Rs. 398-6-6 and for material Rs. 3: . The amount allotted was
Rs. 300 only, to which should be added Rs. 250 sanctioned in G.O., dated 26th June 1894,
No. 469, for repairs, &ec., to the new boot-maker’s shop. Theinerease is Rs. 195. The following
repairs, &e., were carried out during the year and accounts for this excess expenditure :—
i) Drain behind workshop leading from the master carpenter’s quarters.
((1i) Fixing wooden blocks mhdmgpuuge leading to hmwornlior rows gnn:fter&w
(ii) ?‘ixing doorﬁlin lf::r)atory passage.
(iv) Lemoving tiles from off old boot-maker’s shop, and putting on roof of shop.
(v) Cement ﬂgoor and other work in new 8 .hg;. ¢ e P
(vi) Raising centre wall in latrine. vy, gt Sl OGS o3 pids
~ (vii) Cement floor and other repairs in out-houses, Principal’s quarters.

! (viii) New cesspool near masters’ quarters

» Wlnband”lm . d Ditide ]
(ix) P S washing and repairs in qwfanqivmltft,mmmmd master

el (x) Removing door in band room, fixing door on opposite nido. YA

(xi) itepairs and white-washing quarters for drawing master.

5

(xil)) White and ecolor washing and repairs in Chapel, old engine room, lavatories,
passage, carpenters and boo‘-makers’ (old and new) shops, band room, night
closets, corridor by the big dormitory, kitchen, &ec., &e.

(xiii) Removing partition wall in carpenters’ shop, building new wall and fixing door.

Besides the above there were a number of other petty miscellaneous jobs.

(¢) Garden, Pigs, Carts, &c.—The allotment has been raised by Rs. 200 to provide for
extra labour for planting potatoes, by which 442 maunds were reaped during the season, thus
saving in the purchase of the tubers, which sold at from Re. 1 to Rs. 1-6—0 a maund ; also for an
extra cooly to clean and keep the cow sheds in order, and for a driver for the extra bullocks which
were purchased, and further for purchasing and planting 5,000 tea plants. This last procedure
has for its object eventually to grow enough tea for the requirements of the school throughout
the year, the present plantation of about 6 acres being insufficient to yield a year’s supply.

() Buot-making.—Under both the minor heads the expenditure is expected to be less than
the sanctioned budget allotments, owing in the case of 1. Establishment to fines and deductions
of chucklers for non-attendance or neglect of work, and under No. 2 to less material being
purchased during the year.

12. V1. Miscellaneous, Nos. 1 and 2.—1t is proposed to have one heading only combining
the charges under these two heads, as the cost of cases, freight, insurance, dock charges, eustoms,
&e., isin fact part of the carrying charges of goods. Rs. 1,500 were allotted in the sanctioned
budget for all these charges and Rs. 1,755 were actually expended up to the end of September
1894, when the heavy expenditure on English goods had to be met. The balance, Rs. 150, will,
it is expeeted, be sufficient for the remainiug half-year. The fall in exchange has also added to
the cost of carriage of the English goods, and unforeseen changes in the asylum staff have led
to a heavy bill for travelling expenses for no less than ten employés, who have joined, which has
been increased by unavoidable expenditure incurred in sending down two boys with serious
complaints and under medical adviee, to the plains.

(3) Postage, Adrvertisements, Telegrams. —The correspondence has, for the past year or two,
been steadily inereasing, and it has been unusually large {during the eurrent year. 'I‘he letters,
&e. despatched up to the end of November 1894 numbered 954 more than for the same period
in the previous year. The cost of advertising also up to date is more than was expected ; hence
the increase in the allotment in the revised estimate column. Thesum entered under 4. Audit fee
includes the sanctioned budget allotment, which will be paid during the year for the audit of the
accounts for 1893-94, as well as the fee (part-payment) for two years, directed to be paid in
G.0., dated 20th February 1894, No. 18, and which was liquidated in July 1894.

13. VII. Other Charges—(3) Outfits.—The amount is Rs. 50 less than in the sanctioned
budget and is thought sufficient for any further requirements in this direction.

14. VIII. Advances—JIn the sum entered areincluded Rs. 50, an advance made to the
Quartermaster Sergeant, and two other small advances to mative servantsof Rs. 5 aud Rs 4,
respectively. The amounts will be recovered during the year.

15. IX. Ertraordinary—Chapel.—In the revised estimates for 1893-94, see page 5, para-
graph 17 (2) of G.O, dated 24th April 1894, No. 283, it was remarked that Government in
G.0., No. 632, dated 30th Augnst 1893, was pleased to sanction an expenditure of Rs. 3,000 on
furniture and fittings for the school chapel. This sum was entered in the revised estimate column
for that year, with the remark that it would not be expended during 1853-94. The allotment
should have been made in the following year’s budget, but was overlooked. Sanection is now
solicited for an expenditure of Rs. 1,500, of which Rs. 1,020 have been expended up to date, and
there is a sum of Rs. 260 due to a contractor for certain alterations and improvements in this
portion of the building.

Expenditure has been incurred as follows : —

BS.
Sittings purchased from St. Stephen’s Church . . v b .o 400
Teakwood for choir stalls 4t o i Al P e 51204
Rattan wire for repairs to seats .. T .s i P e 35
Wages of carpenters and sawyers to November 1894 v AR

Total .. 1,020

The balance of the Rs. 3,000 will be required for the completion of the choir stalls, fittings
and other improvements, for all of which provision has been made in the budget for 1895-96.

16. The total expenditure of the revised estimates is set down at Rs. 1,00,537 or Rs. 4,320
in excess of the sanctioned budget, but it includes Rs. 1,510 for the Chapel and Rs. 250 for the
new boot-maker’s shop. Deducting these items the expenditure is reduced to Rs. 98,787 or
Rs. 2,570 in excess of the sanctioned budget, but which will be more than covered by the quan-
tities of clothing and other material, which will remain in store on the 1st April next.

2
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The Female branch bears half charges of the two former.
() Artistic.—The allotments under Nos. 1, 3 and 4 have been repeated. Rs. 100 have

- been added to No. 2 to allow for loss by exchange in purchasing the following new band instru-

ments—1 bombardon, 1 euﬁhoninm and 1 senor trombone, besides tutors for several instrue
ments. It includes also Rs. 20 annnal subscription for the band, journal and incidental
expenses.

%fi)) {,."gg;:?;;: } The several sanctioned allotments have been repeated.

25. IT (a) Clothing—(2) Material—The difference between the sanctioned budget allotment
und the allotment for 1895-96 is to allow for loss by exchange. It is intended to get the supplies
from England half yearly, instead of annually as obtains now. This will, in future, prevent an
accumulation of surplus stores at the close of the year. No change has been made in the cost of
establishment, but, it is proposed, as an experimental measure in the coming year to spend the
amount in getting the new work, such as the native tailors perform, done by contract. The
suggestion is to dispense with the native master tailor and two others and to devote their wages,
Rs. 696 for the year, on contract work on the following articles of clothing which will be required
—640 day coats, 640 caps, 120 pairs knickerbockers. The boys forming the tailor classes to make
ap all remaining arti les, of which 520 pairs cord trousers will form the largest item. By this
ar angement the clothing will be advanced, instead of being somewhat in arrears as at present.
The all:(tlment under No. 3 provides for estra tailors for private work if undertaken and will be
recovered

(%) Victualling-—(1) Establishment,—The allotment is Rs. 66 more than that in the sanctioned
budget. and is thns explained. The present Quartermaster Sergeant receives Rs. 70 only a
month, half of which is charged to this head, instead of Rs. 37-8-0 as before. The purchase

and use of the cream separator and churn have led to the employment of a cooly, taken from X

other jobs, to operate on these machines, and as his services are required for a couple of hours in
the forenoons and again in the afternoon, an allotment of Rs. 8 a month has been made for the
purpose. In the intervals the man is employed on other work. TUnder No. 2 the sanctioned
allotment has been repeated, but raised by Rs. 500 under No. 3 to allow for the purchase of fire
bricks and fire clay for thoroughly repairing the two kitchen stores.

26. 1II (a) House kold—(1) Establishment.—The allotment is made up thus :—

R RS
Pay of Sergeant-Major .. e ve .o s oe 8 0 0
,» of two junior Sergeants, Rs. 45 to Rs. 50 i ik 100 0 O
s of upper school matron .. Sl Sl “e .o 50 0 0
. of lower do. ol b o o xth 40 0 O
Part pay of Quartermaster Sergeant .. oo e g 35 0 0
»  of Band Sergeant e P it as - 42 8 0
»  of Sergeant-instructor of gymnastics .. oo 37 8 0
Pay of nursery maty .. oo e .o .o i 900 —-7\
Boy officers oo .o oo .o . .o g o 22 8 0
Permonth .. 422 8 0

Per annum .. 5070 0 0

e m——

The reduction in the pay of the Quartermaster Sergeant is the cause of the allotment being
less than that of 'the sanctioned budget. Allowance has been made under 2. Washing for the
increase of 6 pice per boy sanctioned in the order mentioned in paragraph 10. _ With care the
cost of lighting should be less owing to cheaper rates. The supply of dungry in store should
comewhat lessen the indent for 1895-96, hence the reduction of the allotment from Rs. 900 to
Rs. 600. Number 6 has been raised by Rs. 100 to allow for loss by exchange and for the

purchase of extra brushes.

(7) Furniture, &e.—The allotment provides for linoleum for the Principal’s quarters not
obtained during the current year (Rs. 300); for renewing chairs and tables, &e., in some of the
staff quarters (ﬁs 150) ; and Rs. 1,600 for eighty new reversible desks for the class rooms. From
an estimate it would appear that getting the iron standards manufactured in Madras and having
the timber ready sawn to lengths and delivered at Méttupélaiyam, the desks should not cost more

than Rs. 20 for each.
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Bubeer Statement for 1895-9% .

|

Sanctioned | Revised B

Male branch. budget, estimates, %
1894-95. | 1894-95. | 1896-96. ; ’y
Receipts. BS. RS, BS. o

I From Government—

ing Halatios - S6 6 es T, | e 5,581 11,866 | ""'/ ,1“

(1) Grant-in-aid Y Y- Py " 31,680 31,680 31,680
II. Profits on Asylum property—)
(1) Donation .mf interest on Government |. £ & z 00
securities 38,884 42,058 36,400 | - ’
: 2) Donnhon from the Lawrence Asylam G it
- i ‘e e oo o . 15,000 15,000 16,000 - a
III. Special Funds— \ 2
(1) Subsistence allowanee .. . . 10,010 11,038 10,481 | ‘ s
(2) Pensions from funds, &e. X & 432 435 432 ¢ .
((3)) ggei ib by the Telegraph d . ot i i |
4) Con u ation y ) eegrap epart-
e o 23 840 420 840 4
ax. Indnstneo——
(1) Carpenters and smiths ., .o vo 150 250 100
(2) Tailoring .. 4 . . e .o 4 # 50 :
(3; Boot-making 3 o i Pt D00 G} 1 650 ‘ 600 4 : ’
(4) Garden, pigs and oarts &o. . S i O A 3 210 X 200 ; i
(6) Recoveries from Public Works Depu-t J }
" ment for petty repairs W s "e . 200 - 1,200 3
V. Miscellaneous— ! ‘ ;
(1) Sale of stores .. & $ 4t ‘ #50 1230 150
(2) Sale of firewood *. 00 100 100 .
(3) homthe!‘hlgiriVolnnSoer Rifles Com- 2 ¢ By :
G bo«;ts Rty = . et 3. -}:‘L_J 160 “‘ W A
(3) (a) Grant for . .e . e 280 .
(4) Amounts overdrawn and returned .. . 10 b o vl ® < z.0 {
(5) Fines and dedactions .. - s it '
(6) Recoveries on account of bmll ent- i -
ting, &e. .. . . o fiprs se- ¢ 35 .o
VI. Advances e e e . . .. 1 59 e

" Ezpenditure. : _ . 3l s :

i
I. Education— I
(@) Scholastie—
(1) Establishment .. 1,100 | 10,610 10,860 |
2) Books, stationery, prizes, “&o. | 700 | 900 7800 |-
8 (3) Lib andmnseum s 300 300 400 |.
d 0 $oe8 s lies e 100 104 100 i 3 .
rtistic ; § : &D
ﬁl; ﬁw f)hshm:::‘ i 750 | 750 | w0 | % .
h.‘ltrum an nnno, - P > vl
i i) - 500 520 600 |w - ‘ @ 3
io establishment .. 450 450 450 !
In“ Ap;:tns, gamies; &8 a0 N, 400 400 400 ‘
¢ dustries—
( ) gﬂ.ﬂonng . ' .. . :: & % '
2 .. .. .. . 3 § . M
(ai ‘%g Tati 3 oh Tt on, B A 600 600 P ot
(d) Telegraph— : L3 oyl ' ¥
1 Establishment . e . 960 960 960 4 ] :
2) Premia e .o . %4 120 60 120 :
II. Clothing and victualling— b 3
(a) Clothing— 4 b ot
1) Establishment w. .o+ sol) e L7904 ¢ 1,794 54 25 1 o4 v§ 1
Oy Miatenlal oot pae e g 8,296 12,000 9,860 | » | ]
3) Extra tailors b3 e R e 40 _| L 8
%) Vietualling— 1
@ Establishment .o o . 1,602 1,660 J,Ml ?
3 ; lfélrovmons R 82.000 31,100 ,000
itchen an: dl-mn mm nm‘, '
IIL Honaohold-—
(a) 1) Establishment .. .o . g.;:: ;.’::: :,g-;‘:
2) Washing .. o . Rl 3
3) Lighting . S Vrias "800 600 "700 fe=
4 wood .. o 5= ggg l:g: 960
Beddmgand towel v ; 600
H&l’d y 804 m}n’ . I e " i 83
LR et w0 | 450 500 |-
7 Fumxbm wpdl,bo. m : A HOGLR I
9 desks, &o. LR 450 50 |2 3,050
(8) Contingencies .. .. .| .!48 : 146 -"'_'*: 150 ;
. P e ' ¥ sl ¥ §2 :
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Budget Statement for 1
Male branch.
(@ tal—
(1) Establishment ..
edicines, wines, &c.
e () Extnnu;ing ke
4 Oont.ingnci.‘.. .
(0) ion—
4 gl i‘:‘;:‘}:‘d‘l‘m]"h e e
phenyle, &o. ] 0 ek
ey D e s [ 166550
(a) ters and Smiths— H ' i ' "
Establi pr s
(‘) ? .lmﬁ.dl { . e e 4
and R ; 5
il Lson S I >
@ 2) Material " a5
’. en, pigs, carts, &c. 2 e LK
(I)Bod;-mﬁng—- IR
g; %ebrlii:lhmm .. .. e e l’
i ; e s N e of
(1) Carrying charges and travelling ex-| 5
&mea PR i o» i« 900
52) Bod, freight, &0 T T 600
3) Postage, advertisements and tele- &
2 mf e i s AL A 150
5 | “d“ . .v oy .. 230
VII. Other Charges— el i % o
l Pmm .o .. . e Gm
ggn:’m«hu 5 9l e 80 Bt s
u e .. .y i
VARG = - .. . . iy 200 147 s
IX. Extraordinary— W el el el
R ¢ g (O) Chapal <. o v o oy
X 2) Enlargement of latrine .. .., %
Closing Balance .. 4,437
Total ..| 1,00,654

Femare Braxch. /—‘5‘ AT A e

The actnal closing bal . b AL AT b L P R e
estimates for 189405, © 0 °f 1898-04 is taken as the opening balance of the revised

2. Excluding the opening balance the total recei

Rs. 570 in excess of the sanctioned budget owi i : .
entitled to subsistence allowance under 1 ud'%w;lfliflh‘v Spadcy ,to { ‘Il}mmfm g numbu el

3..':[‘119 entry under IV. Miscellaneous, 1. 8ale of Stores has . e ws
Prob:bﬂ;y the amountT;ﬂl be realized by tho salo of old and waserisebls i g e
. Eazpenditure.—The total of the revised esti i PR GO S 8
allotments over those in the sanctioned budget aﬁpe:i-s::sul:;:rt d"wn as Rs. 22,909, Increased

ST

1. Education— ’ s -‘ RS.

@) Bookn o . oi By Lo A S
il e SR e il
O ey 0 A
III. (a) (gnﬁ:;kén_g .s ik o 60
(5% Humitrmegouitatng s Liss 13 4, D0EIH winipess 4 BN AR §

»X(@Boaqingagdumm.g e o G b

e . . oigi by 110 :
%Comwyf“ T T e TG VR e
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VI. Miscellancous— ‘ RS
(3) Audit Fees s . e Wi i - 178
(4) Cases, freight, &o. e éiv N it va 100 !
(5) Contingencies .. 5 e Sy e vy’ 5

VIIL. Other Charges—
(1) Scholarship . oo .s .o
o (4) Piano .o

(5) Refund

. .. 400
oo §s vd " iis oo 160
oo .o oo .o .. e 28

Totali«, v 3571

5. The increase under 2. Books, &ec., was to a great extent unavoidable, as the classes have
80 be fully equipped in aceordance with the Educational Rules. A substantial fence around the
pew fennis court to prevent balls rolling down the slope led to an over-expenditure of Rs. 30
under 5. Games.

6. The excess expenditure under the five items marked (x) was in part owing to the serious
loss by exchange (at 1/13) when paying for the goods obtained from England, partly by not
fixing the rates of purchase in every case for the goods ordered, and mainly by not limiting the
indents for the current year’s actual requirements. It is pointed out that, owing to the care
and economy practised during the year in the matter of clothing, the supplies of clothing
material and of towelling now received will not be touched until after March 1895. It will be
seen that on this account small allotments under these heads appear in the budget column for
1895-96.

7. The increase under (b) Victualling—(3) Kitchen and dining room utensils is to provide for
tinning and repairs of cooking pots for the remaining half-year. ° Owing to an error in the kind
of lamps sent from England, the cost under 3. Lighting shows & large increase. The lamps
required were for hanging in the Girls’ dormitories, instead of which ha.n%ing lamps more suited
to large halls were received. It is intended to sell these, unless they can be utilized in the night
class rooms; The cost of the articles mentioned in paragraph 22, page 14 of G.O , dated 24th
April 1894, No. 283, Educational, sanctioning the budget for 1894-95, was under-estimated.
There will, however, be no’further expenditure for some time for curtains and carpets under

V1. Miscellancous—3. Audit Fees ; the allotment of Rs. 298 in the revised estimates includes not

only the annual audit charge of Rs. 120, but Rs. 178 also, being the part debit to the female
branch of the audit fee of Rs. 525 directed to be paid by G.O., dated 20th February 1894,
No. 18, for the two years 1891 to 1893. In the sanctioned budget the allotment under 4. Cases,
freight}&c. (Rs. 280y added ‘to 1. Carrying charges, &c., gives a total of Rs. 650. In the revised
estimates these two items come to Rs. 430. It is proposed to lump these in future under one
heading, as the items under 4 are, 8s a matter of fact, connected with the carriage and despatch
of goods.

8. VII. Other Charges—(1) Scholarship.—Sanction was accorded to this expenditure by
G.0., dated 16th June 1894, No. 442. Advantage was taken of an offer for a good piano for use
in the school, in return forftwo old harmoniums and Rs. 150. The balance (Rs. 10) was charged
as commission for the valuation of the two instruments. Government was so good as to sanction
the purchase of a piano, see G.O., dated 27th November 1893, No. 858. _The sum of Rs. 28,
whicg appears under 5. Refund, was the amount of subsistence allowance paid to the mother of
two orphans (drawn by the asylum in the first instance) for a period prior to their admission
into the asylum.

9. Under remaining headings in the revised estimate column, the expenditure will either
come up to, or fall below, the allotments in the sanctioned budget.

10. Less expenditure is anticipated under the following heads : —
1. Education—(1) Establishment.—Rs. 70, savings prior to the Assistant Mistresses taking
up their appointments.
(3) Library, Rs. 20.—No extra books were purchased.
(4) Eramination Fees, Rs. 63.—Unexpended, as only 12 pupils will appear at the Lower
S8econdary examination.
II. (a) Clothing—(2) Shoeing, Rs. 101.—Expected saving under present arrangements for the

boot supply.

ctualling—(2) Provisions, Rs. 600.—Present contractor’s rates are more liqul. The
a.ctua(lb?:ogwfc;;asi?znogti)m has been doubled and Rs. 400 deducted for the children going home

for the Christmas vacation. A saving of this amount is shown.
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Washing, Rs. 15.—Saving owitig to fines and the number of girls on the rolls not being
up to the maximum on the last day of the month, i ke ol P

(7) Hardware, &c., Rs. 85.—Will probably remain unexpended. '

(8) Hospital—(2) Medicines, Rs. 20.—Will probably remain unexpended. =

(8) Eatra nursing, Rs. 50.—There has been no expenditure up to date under this head.

(¢) Sanitation—(2) Roads, §e., Rs. 50.—Will not be required until next year.

(3) Tar and Phenyle, Rs. 30.—Savings. &

IV. Buildings, Rs. 60.—Savings.

VI. Miscella: cous—(1) Carrying Chatges, Rs. 320.—Seo xemarks supra. This amount will
probably be saved. :

VIIL. Other charges—(3) Qut-fits, Rs. 10.—One girl only has received the allowance, The
allotment was for two. '

11. The total of the revised estimates is Rs. 1,022 in excess of the sanctioned budget allot-
ments, and sanction is now solicited for this extra expenditure. The stock of clothing

material and other goods which will be in store at the close of the official year will considerably
reduce the annual indents for goods for 1895-96.

12. The closing balance is, according to the above revised allotments, minus Rs. 49.

Budget Repowé, 1895-96.
13. The closing balance (minus Rs. 49) of the revised estimates has been taken as the

opening balance of the budget for 1895-96. The total receipts are estimated at Rs. 18,825,
Deducting the minus balance of Rs. 49, the available receipts for the year are Rs. 18,776.

The only item of the receipts requiring mnotice is 1. Subsistence allowance under III. Special

Junds, which is less than the amount in the revised, estimate column, as the allowance for two
orphans will lapse during the year.

14. Expenditure—The items under establishment under major heads I, IT (), ITI (a) (b)
and (c) have been repeated, as the staff continues the samie as in 1894-95. Allowance has been
made under V. General establishment for the third year’s increment to the salary of the Princi-
pal, thus raising the amount from Rs. 3,432 to Rs. 3,456.

The allotment' under 2, Books, Stationery, &e., provides for elass books and stationery at
Rs. 400 and for prizes at Rs. 100. A special grant (Rs. 100) is included in the allotment under
3. Library. Under j. Ezamination fees provision has been made for twelve upils at Rs. 3 for

each for the Special Upper Primary examination in 1895. The provision under 5. G is f
tennis balls and money prizes for sports, &o. P o ames 18 for

15. As pointed out in the report on the revised estimates, a very small allotment (Rs. 500
only) has been allotted under I7 (a) Clothing—(1) Material, Further supplies of serge, flannels,
galatea hats, ribbons, &c., are not wanted, as the uantity now in store will be sufficient for
1895-96. The amount entered is to meet the cost of such articles as are actually required. The
amount in the revised estimate column under I7 (b) Victualling— (%) Provisions has been repeated.
There is no reason to doubt that the rates will not be as liberal next year also. The allotment
under 3. Kitchen and dining room wutensils provides for tinning and repairing of cooking pots,
for some crockery, bowls, a larger enamelled boiler, two copper cooking pots and some saucepans.

16. IIT (a) Household.—The allotments under two and four have been repeated ; that
under the latter will probably be eonsiderably reduced by the sale of the new Jamps referred to
in the revised estimate report. The amount, as it now stands, is intended to purchase two table
lamps for the mistresses, four small bedroom lamps for the dormitories and forty-four tins
of kerorine oil ; also lamp wick and chimneys. 5. Furmiture, &e. Provision under this heading
has been made for 18 reversible desks at Rs. 20 for each, one almirah for library books, six chairs
and some door mats. The amount entered under 6. Bedding, &e., is Rs. 330 less than that in the
sanctioned budget, as there is a large stock of dungary in store and no blankets are required.
Very small supplies under 7. Hardware, &e., are wanted ; hence the small allotment.

(b) Hospital —The several allotments have been repeated.

(¢) Sanitation—(2) Roads, §o.—During the current year ordinary repairs only are bei
carried out to the road leading to the Girls’ school, but it is proposedryin f;95—96 ZO have tlll:g
road raised in the middle and covered with gravel; hence the allotment of Rs. 200. Under
No 3 provision has been made for a barrel of tar and a drum of phenyle.

17. IV. Buildings, &c.—Rs. 50 have been allowed for such odd jobs as white-washing the
kitchen, &e., by the men servants attached to the asylum, the charge geing for lime only. g

18. VI Miscellaneous—(1) Carrying Charges.—Under this head is included No. 4, which
heading has been omitted as unnecessary. The allotment will, in all probability, be more than

_ sufficient ior the purpose, as the annual indents will be very small for goods from England.
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19. VIL Other Charges—(1) Scholarship.—The scholarship now held will lapse after Decem=
ber 1894. Provision has %een made for another girl to take up the scholarship from the 1st April
1895. The other two allotments have been repeated.

20. The total budget allotments are Rs. 20,212, being Rs. 1,675 and Rs. 2,697 below the
totals of the sanctioned budget and the revised estimates, respectively.

21. The closing balance is minus Rs. 1,436, which may probably be somewhat diminished
by care and economy du{iig the year.

Lo ’ itte0
22. If the proposal to distribute certain general charges, as suggested by the commi
in the Chairmanps lgzter, No. 2273, dated the 14th November 1894, in the proportion of Sdt:e}i,
that being in accordance with the attendance in the two branches, is approved of and orde th’
the expenditure in the female branch will be1 red(xllo:g b{"i Rs. 1,450 pe:han:ﬁglv; ;xl::ess —t:), thg
ies of the Principal an e office manager, the

general charges are the salaries of the Princip e e iy it 41

Bs.  organist, and the audit fee, amounting in all to

Vo e e e e e T8 R0 13510 per annum.  As divided now the
8?&11?:2&§§§ﬁmn sy Aatui G Jh mepl 2gg female ’branc is debited w1th Bs. 4,152, bqt
ey ATV TS LR R 50 ynder the proposed redistribution the debit
LT STROVRL N R e T OW T, T % would be Rs. 2,702 only. The grant-in-aid

Permensem .. 1,106 having been intended for the maintenance of

150 boys and 50 girls on the Lawrence Asylum
(proper); foundati%g, or for a total of 200, a dis-
tribution of 34 and 66 per cent, of the grant
Total .. 13,510 wag made in 1871 prior to the amalgamation of
the Ootacamund and Madras Institutions. To
distribute the grant in the proportion of 5 to 1 would be to reduce the amount now credited from
Rs. 1,360 to Rs. 800 a month in the Girls’ branch.

Per annum .. 13,260
Audit fee ., 250

The estimates are based on an average strength of 65 girls.

BupceeT statement, 1895-96.

Sanctioned Revised lzpdgs
budget, estimates, estimates,
vty A 1894095, | 1894-95. | 1895-96.
Receipts. BS. RS, RS.
Opening Ba(.}lanee By ih &5 . 2,786 3,763 — 49
1. From Governmen: |
Grant-in-aid . . . rt . ow ok 16,320 16,320 16,320
II. Profits on asylum property— »
Interest on fixed deposit .. oo o 600 600 600
F ial Funds—
W SptalomSubsistence allowance ., iy s 1,140 1,630 1,;3(5)
ﬁQ; Pensions from fun ve AP o 183 243 4
O BT R SR P 180 180 180
IV. Miscellaneous—
1) Saloof stOTeS  .u  ue e oo 104 122 60
é2) Fines and deductions . . . .
V. Advances .o . . . v i ot ;
Total .. 21,313 22,860 18,776
Ezpenditure.
L
I. Education— fils 04 A
(1) Establishment .. ~«s .- s 3,123 3,; ;g 460 ‘}
T e s .
24) Examination fees 1gg - -
(6) Games .o
I1. Clothing and Vietualling—
oty <R 1,800 2,800 500
(1) Material .. .o . . e 44 oo
(2) Shoeing .. o .
5) Victualling— o -
PR BT B
(2) Provisions .. e« . o
(3) K.it;hen, _dining room utensils ha, g So
and repairs . o o

WW_MFT /2242
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4 List of Establishment with Salaries—cont.
o ————— ; B - kb
Sanctioned | Revised | Budget, J Sal Special
. : | estimates, | : . g XL alary pecia
Female branch vy § m | Ta96.96, Heads to which detailed. | No. Designation. per men- | allow- Remarks.
i B sem. ances.
Brpenditure—cont. YRS RS, RS. Fo g Male Branch—cont. RS, RS.
4 TR g I' PN i III. Household .. A L | Bergeant-Major . ) 86 1
o Hz):)se th%mx_“l 4 Sppn M y / M / 22) . 2 | Junior sergeants ., P 100 ¥ On Rs. 45 each, rising to
(1) Establishment . .. .. ., 492 492 o | B i Uk Bibas il g s Rs. 50.
2) Washing .. on, Fea . 586 670 585 L e 1 Nul?see matron = 490 7 €
8) Lighting i. oo i o s 190 360 190 Non-cgnmissioned officers .. 224 |1
3 anm"vtm?e,'mmm.' ins, carpets and i o 18- Pethperli 100 BEE Montial 4. . W [ Maton T . iR 5
1t s . e
PP DA L 3 . ST 270 380 500 | 1 |Consulting Physician .. 50 Rs. 33 to male branch and
6) Bedding and towelling .. i 440 510 110 ~ ‘1 | Apothecary .. s 50 Rs. 17 to female branch.
; HC(:SI_WN’Q. brushes, soap, &c. .. 2:8 1:: ‘z yd IV. General A ks 1 | Principal and Secretary 776 . Rising to Rs. 800 ; male branch
ngencies .. o3 aip Rs. 513, {emale branch
(8) Hospital — hor ‘i/ | | Office M .
((’:?Establiahmmt be's F0 R 408 08 M - 20 B 1 O ol §4: %0 W famglo Jranch.
2) Medicines, wines, &e. .. ik 50 | 30 ; -
£3) - g g i 3 100 50 100 Native Establishment.
itati ' ' ; II. Clothing .. [ 6~ | Tailors S S S 102 |V <
(¢) Banitation— ¢ i ing B, PR R e R 24 |s
él) Establishment .. .. ., 144 144 144 Ve, Fispaline i1 { B ot <5 o AN 32 fv . /T ()
2) Roads, drains, water-channels, : t=~1 | Butter man ., S % 8 i /\/’ v T s
. R T 100 8o 300 day IIT. Household t 1 |Nuserymaty .. .. 8 V7 - ‘"
(3) Tar, phenyle, &e. g it 40 10 56 | il ‘ 1 | Mussalchi . s £ 9 Rising to Rs. 10.
IV. Buildings and repairs kpe 5. s 100 40 60 110 | Coolies ¥ g b 80 h = Wood-cutting.
V. General — , ‘ 2 L 1 |Cooly .. s i : 8 [y For door and window eleaning,
Establishment 3 o 4 G 8,432 3,432 3,456 % -l 51 § &o., allowed for under contin-
V1. Miscellaneous— ; encies. ’
(1) Carrying charges and travelling IIL. Hospital .,  J 10 SRR R o 4 owed for under contingen-
expenses , . . e e sy 400 g 400 iy + cies.
2) Postage, telegrams and advertisements. 30 E 30 III. Sanitati " “ 7 | Scavengers .. o b 56 > d 4
§3§ Audit fé:lgh % it SF 120 208 120 s S Y o o e S M- A28 R SR
4) Cases, freight, insurance, &e. .. ~ 256 . IV. General S T R IR eon R T . 4 e 8 . WY T
(5) Contingencies ,, .. .. .. 10 15 30 ’ﬂ T s SRR R 16 ¥ . s e il a weul- L
VII Other Charges— ¢ V. I i 1 | Cooly mais o ok 20 5 y
(1) Scholarship’ .. .. .. ., 3 400 480 enge 53 oy ot S 33 f.. .. | Vide paragraph 28 of budget
(2; Outboarder . o 2% ot 200 200 200 - e report, male branch.
(8. Outfits .. A o5 L iy 140 70 140 5 | Grass-cutters .. - R i 25 |V
24{ Pmi;d s T e SR - 160 = Y e R ST 3 : F sheds, vide paragraph
£ s pa %8 - o> 28 i - i i B8 'or cow
Lra g 3. ody b= 28 of budget' regort. ’
Total Rupees .. 21,887 22,909 20,212 S 6 | Garden coolies & 48 Two extra provided for—wide
Closing Balance ..| — 574 —"49 | — 1,436 . o~ paragraph 38 of budget re-
L O po! "
Total Ru & 21,313 22,860 18,776 3 |Chucklers .. .« .. 44 Boot-making.
e & 2 | Carpenters .. e 33 52 Carpenter’s shop.
1 |Bmith., i at 2 29
4 & X 1 | Bellow’s boy .. ob " 8
Female Branch.
s y 3 3
Last of Estabhs!nnent with Salaries. | RN o e o 166
G e 1 | Second do. v e 60 With board. &
gL 1 | Third do. 4 Y 40 oY R
g 8 Salary Special 1 | Fourth' do. 5 . 30
Heads to which detailed. | No. Designation. per men- ow- Remarks, 1 | Matron 5 £ X 50 J
sem. ances. -
Native Establishment.
Male Branch. BS. RS. II. Victualling . Kitchen help lg
III. Household Men servants -
I Education ,, 1 Head master ., . .t 300 III. Sanitation Scavengers .. . .
1 | Second master K 56 150 o ’
1 | Third do. 5 -t 85 30 Asb org:hni:tl;d Rs. 20 to male ek
= Bs.10 to female N.B.—There is no fixed establishment for work on the ga .
. 4 branch. s is included under V. Inddstries—(c) Garden.
1 | Fourth do. i oy 75 A lump sum for labour is inc
1 |Fifth do. i el 70V PR
x_-,—-%, Sixth  do. g . 654 ‘
o Nursery teacher ., . 60\ . :
‘. 1+ | Assistant do & . [ B R P, | ARt T, | T ' s
1 | Drawing master .. YA 50 “‘; s :
1. Education ann:ehI}I " :1 | Band sergeant s 2 85 \} 3 Rs. 42-8-0 to each head.
Ho 0. i
. .X |1 | Gymnastic instructor 4 28 N Rs. 37-8-0to  do.
Do. and IL. Clothing .. 1 | Master tailor oo .. 85 /L= .. Rs. 37-8-0 to education and
Do. and Carpent 1| D te 100 B b Oy
0. and Carpentry . 0. carpenter ,, . ' e
Do. and Boot-making .. 1 Do. boot-uaker R 100 e } Rs. 50 to each.
IL. Victualling and IIL | -1 | Quarter Master Sergeant .. 70 el e Rs. 36 to each ; salary rising to
Household. y Rs. 85. 2
II. Vietualling .. s 1 | Cook Sergeant o e 40 ,1 e

T
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