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" ProceepiNes oF THE DIRECTOR OF Pusuic InstrucTiox, dated 23rd December 1893.

v Anjumani-Mnﬂdi-Ali-hlam.

Read the following papers —

From the Acting Superintendent, School of Arts, Madras, to the Director of Public
Instruction, dated 6th April 1893, No. 269 :—

With reference to your Proceedings, No. 16805, dated 17th December 1892,
I have the honor to state that Mr. Lewis arranged to examine the work of the
Adayar Orphanage and the. Madras Industrial School, and I undertook to examine
that of the Anjuman. The following is a brief statement of my inspection.

: 9. T went to the Anjuman on Wednesday, 1st ultimo, and set work to the
candidates in each department, but finding that I could not be present there for

three or four days till the conclusion of the examination, I instructed the candidates
to appear at the School of Arts instead. All the work was done here with the
exception of Carpet-weaving, for which there was no accommodation at the time as
our looms were under repairs. On Saturday, the 11th ultimo, I again visited the
Anjuman to examine the work of the Carpet-weaving department and to inspect
the tools and apparatus generally. .

3. The enclosed lists give the names of the candidates who appeared from
each department and the result of their examination. On the whole, 1 think these
Muhammadan boys showed greab intelligence and quickness in their work ; but
they did not appear to have been trained to work systematically and accurately.
I shall allude to these particulars under each of the following heads.

4. Carpentry Department.—The work set for the First Standard test was to

3 : make an ordinary mortiseand tenon joint, and to cut up and plane dealwood boards
O O R R 3 for a small box, both to given dimensions. Twenty-one candidates appeared for this
e v e ; ' tost and 10 passed. For the Second Standard test candidates were required to make
S : ? a plain picture frame to given dimensions. Fourteen boys appeared and 8 passed.
ik z So far, the work was not unsatisfactory ; but in the Third Standard examination, for

which a simple box with hidden dove-tail joints was given, 9 candidates appeared and

only 2 were successful, The time allowed for each test was more than sufficient.

'One of the chief defects in the work of all the candidates was, inaccuracy of measure-

ments. This is the result of bad babits, which students are allowed to drift into

unchecked by the teachers. Of-these bad habits, the most common is that of using

o e the chisel too freely and neglecting the use of the saw. 1 have seen a Madras
B P carpenter actually spend more than five minutes in trying to cut by degrees about
e : ' two inches off a piece of wood rather than take the trouble of sawing it through
;. . ith a few strokes of his saw. The fact is that most of the Native carpenters
employed as teachers in different schools are men who have been accustomed to
work at home seated on the floor and not on benches. The English saw, which is
the only kind procurable in the Madras market, is not suited to their requirements,
as in using it a vice or stop is necessary to keep the wood in position ; while in the
_case of the old native saw which is largely used throughout the north of India,
the teeth are cut inwards,—that is towards the handle,—and as the incision 18
made by drawing the instrument forwards, the feet can be readily used as a sort of
vice. For want of such a tool, the carpenter who works seated on the floor is
forced to employ his chisel for all small work. The habit is a bad one, and in
properly regulated Carpentry classes ought to be checked. At the Anpjuman I
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noticed that all the benches were about 3 inches too high even 1

boys there. Thirty inches is the ordinary height, and fof boyse urf((i)grtgefc:g g:hs;
bgnches shoald not be higher than 27 inches. The defect may be easily reme(’iied
without destroying the legs of the benches, by sinking them a fey inches below the
level of the floor. T also noticed that most of the benches, if not al) were without
any sort of screw or bench vice ; there should be at least one vice to,each bench.

5. Oarpet-weaving Department.—The work in this sectio i i
facto?y, but it cannot be compared with that of the Carpen:lryv;?:ssql:;ste caiat:ts;:
weaving 1s not a very difficult art and does not need even half the amounrt) of
practice necessary for a carpenter’s trade, The Anjuman boys are pretty well
trained in the mechanical part of the work, but in the arrangement of colouf}; and
In producing gooq original designs, they have much to learn. Seven candidateg
appeared for examination,—2 according to Standard I,2 according to Standard IT
and 3 according to Standard IIL.,—all passed. Four candidates, whoge name;
appear in t.he list, Wwere absent from the examination. With ,rega.rd to the
accommodation, I think much can be done to improve the rooms now used by

placing sky-lights in the roof and a couple of wi i
oo 2 st ple ol windows opposite to the doo?'s for

6. Embroidery Department.—Foup candidates were exami i
Standard IT1., and one according to Standard I1.,—al] 5 pass;g];ni?vo a::r?g(il(;:ges ii;g
Standard I11. did good work, Of the 10 candidates examined acoordine to Standard
_I., 6 passed. y Thg work they did was not strictly in accordance with tl?at prescribed
in the Gl'ant-}n-Ald Code ; by some oversight, the First Standard boys commenced
their work with gold thread and silk of different, colours, whereas they are mere]
required to use one colour; in giving the marks, however, this was taken into cony
snderatno_n; I was also careful in watching the manner jn which they did thejp work-
I think, if the boys in this department were to be taught to make coloured desi ns
for embroidery on paper, the style of their work would be considerably improved%

but the boys engaged in this king of work do not do sjlk broi
are prescribed iq tihe Grant-in-Aid Code for Tambour w?)[:']k.mlde
appeared were divided into two sections, which, for convenienc

as First and Second standards, Seven boys appeared and ﬁvee, have been classed

of them passed.

8. Drawing Class.—In the list of names sent to me it was no
accordmg to what standard in Drawing the candidates were to be
the heading I understood that they had just been promoted to the Lower S
class and [ accordingly set them g Fourth Standard test but finding that ¢
unfit for it, I gave them easier work to do ; still the re;ult .
Every one of the candidates started in g mechanical mann
ments and drawing a number of vertical and Lorizonta) stra
apparently after much trouble and an unnecessary use of the

: g any measurements,
x;.ethod olf; teaching young students to draw well is for the teacher to draw 3)‘1111: el;?:slf
1agram before the eclass from beginning to end, with explanations ag he proceeds

He should then rub out his work, t;j_ll t}le students to work as he did, and carefully

-

The candidates who' *

!
{
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CaePENTRY DEPARTMENT.

Names.

Meer Muhammad Ali oo
Mir Haidar Hussain
Muhammad Tabir Hussain
Zahed Hussain ... o
Syed Karim vee vee
. Qadir Mohuddin .
Mir Jafar Hussain oes
. Syed Mahmud ., P

Muhammad Abdul Wahab
Gafur Khan 4as
. Ashauf Hussain ...
. Mubammad Abdul Ali ..,
. Ghulam Mahmud bed
G. Haidar Al .., g
. Syed Abdur Rahim ..,
. Syed A. Hussain

bk ot ot ok o bk ok ok bk ek
© o PIEPPOHOOBRI0 OB O~

17. Syed Ahmad .., e
. Mustafa Hussain oen
. Syed Hussain .., es
20. Shek Haidar oo
21. Syed Umar

- Mir Sufder Hussain II ...
. Mir Ahbas Hussain

10. Syed Rozi oo

11. Syed Dervish ., iee
12. Mir Sufder Hussain I

13. Hasim Sharif ..,
14. Azizuddin ves e

1. Syed Bahadur Ali e
2. Syed Allauddin ,.,
8. Muhammad Hussain ok
4. Gafar Beig ¢
5. Abdul Majid Khan e
6. Muhammad Jafar ol
7. Ahbas Ali

8

9

1. Muhammad Roza =78
2. Mir Hussain Al
8. Mir Fazl Hussain
4. Syed Rasul i ose
5. Haider Hussain .., 2sd
6. Mir Bakir Husdain B
7. Gulam Dastagir .., ose
8. Al]ah Baksh “ae “ee
9. Asgar Ali S o

Carper-WeaviNG DerarTyENT,

. Rahman Beig .., oo
. Gulam Ghouse I.., S
. Abdul Karim .., on

CO DO

1. Bheik Ismail ., >4y
2. Syed Muhammad Hussain

1. Mubammad Dawud .,
2, Enayath Hussain e

Standard I,

e

Standard III.

Standard I,

Standard II.

Standard IIT,

LR
ane

Whether passed
with Merit, or
Ordinary, or
failed,

} Merit.

e LOrdinary.

3

s ¢ Fail,

s Merit.
} Ordinary.

:::} Merit.

Merit.
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ExBrOIDERY DEPARTMENT,

Whether passed
18:‘? Merit, or
inary,
Nemes. Standard II1. failed,
1. Ali Husain %o ot vou e .
S, Bhiolk EDRIN | vovis vt et S ks A } Passed Merit.
8- Abdul‘ GafOr oo e 2. ese ses e e .
4. Quadar Muhaddin pois A ...} »  Ordinary.
Standard II.
1. Saiyid Muhamud PGPS SOORIEN St we  ees s Passed Ordinary.
Standard I.
1. Abdur Rahim ... by e s o SRRIRE L i
2. Zﬂhuriddiu ces “ne ese vee * ose e assed Ment’.
3- Shelk Eﬂayathuuah eve ree ‘ew es e .
4. Saiyid Ibrabim ... i
5. Muhammad Ansur abs see e oecd
6. Mir Husain < o 4 AP Ak o
7. Aihasanuddin . e Y P e ess T
8. Muhal.nmad 7% s A e P
9. Quadir Husain ... 3 Failed.
10. Nisar Hussain ... "
Drawing Crass.
Standard III.
1. Turab Husain i ass ixay
2. Syed Abdus Subhan
3. Fattah Hussain “on ke s oop 1
4. Abdul Majid Khan 1 At TR i
5. Muhammad Roza e o Sad e Ordmary.
6. Qﬂd&r Basha ses ase .se .se . ees
7. Muhammad Abdullah 3N i i el
8. Muhammad Hussain ... e s
9. Gafar Beig set art see = 53
10. Allanddin =% ks
11. Enayath Hussain oo ves R ots 5 Y
12. Muhammad Ziayuddin ose o . i)
13. Hussain A.li PP “re oee . .. e see '
14. Gulam Rasul ... PR o S ot 2
Mapras, (Signed) E. HOLDFER,

6th April 1893. Acting Superintendent.

From the Inspector of Schools, Central Circle, to the Director of Public I ’
9 s tr
dated Madras, 22nd April 1893, No. 3125. Ry P

I have the honor to submit the Tabular Inspection Report on the Anjuman

examined by the Sub-Assistant Inspector of Muhammadan Schools on the 20th
December last.

2. The report was submitted to me on the 8th February, but I held i
. t] . . ’ t
expecting that Mr. Holder’s report on industrial subjects Woulg have been r;feg::(ll.

ttgg?teh ::. forwardgd through me, and both could then have been submitted to you

811 £
this mo}ﬂgg}ected the Anjuman myself on the 11th and 13th/ February, and also

4. At my visit on the 11th February the Drawing class of 19 b
work when I arrived at 8 a.. 3 . gk Pl
by simrnds ;ra:::r. at 8 A, and they had been half an hour so engaged under

Five of the boys had not pencils, but the i i

. i { y were pretending to be d
holding their finger and thumb, or a bit of slate pencil, irll) such a gvayoth:t Im:il;g;
think they had pencils. Also three had books that were full,

ﬁ

&r

-
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The Drawing class was seated at five desks all crowded together, though there
was a spare desk beside them. I asked if it was not used and was told it would be

too much trouble to bring a bench from another class for it and to take it back again.

5. The writing desks are about 7 feet long, but the benches are not made to
mateh, none of them being more than 5 feet long, and therefore the boys were
crowded together, Three of the writing desks had lost part of a leg and were
unsteady.

When I visited the institution this morning the same short benches were in
use with the desks.

6. At my visit on the 11th February there were only 101 pupils present,
distributed as follows :—

Pupils. Teachers
and paid
workmen.

Drawing e 19 1 "
Varnishing BES .o ose ose 11 1
Car‘pentry s e “ee e sen ses 34‘ 9
Tambour work ... Sas 11 1
Embroidery vos 16 1
Rug-making see cos e sre ees 10 3

101 16

7. At my visit this morning the numbers were virtually the same, only differ-
ing by one or two, more or less.

Those engaged in * varnishing ” were at all my visits little boys, occupied in
rubbing unfinished furniture with sand paper, and a highly-paid Hindu varnisher
was superintending.

In ‘ Carpentry, ” of the 9 paid teachers and employés, only 3 are Muhammadans,
and in addition there were two Hindu sawyers.

Of the 10 at rug-making, 6 were beginners, merely capable of picking wool
and breaking up old threads,—their present employment.

Out of 178 on the rolls, the average attendance during the last six months has
been just over 100.

8. I now turn to the Sub-Assistant Inspector’s report —

(a) Financial Statistics.—The figures in this table are the same as given in
my special report dated 13th June last, printed with your Proceedings of the 13th
December, both being for year ending 31st March 1892. I would refer you to
paragraphs 4 and 5 of my letter of 13th June, the recommendations in which were
endorsed by youand communicated to the Anjuman Committee. You also directed
in your Proceedings of the 13th December that the Inspecting Schoolmaster should
be relieved at the earliest possible date, as you could not allow him to continue
to hold the appointment of Superintendent”’ for which he was drawing Rs. 25 a

month as carriage allowance.

This order has not been carried out, but the Inspecting Schoolmaster’s |

designation has been changed to * Assistant Secretary.” 1 find that in November
he attended 16 days, in December he attended 19, in Junuary no diary was kept, in
February 13, in March 16, and in April 8 days up to the 18th instant,—for 1 hour,
and sometimes 13 hours, between 7 and 9 A.M., and the entry under the head of
¢ work " is * attended the Anjuman’s business.”

If the Anjuman committee can spend its money this way, the Government
grant should be reduced.

(b) The Teaching Staff.—I concur with the Sub-Assistant Inspector’s opinion
that Ahmed Hussain Sahib is too sickly to be a teacher and that he and Saiyid
Ahmed have no idea of discipline.

(c) Attendance.—No less than 120 pupils were in the Infant standard and
the fluctuation in the strength and irregularity in the attendance were very
great ; there were 127 withdrawals; of these 65 were for long absence, and 26 for

irregularity.

Ol
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(¢) Ocenpatior, §e.—Inferior *‘ servants » contributed -about 25 per cent.,
traders 29, and * artisans,” and “ coolies ” only about 17 each. 4

(h) Public Ezaminations.—At the Primary School Examination in 1891-92
8 passed out of 9 sent up, which was very good. Those for 1892-93 have not
been communicated to me yet by the Chairman.

(j) Inspection Results.—At the Sub-Assistant’s examination the resu_lts were
generally fair, except those of the Fourth Standard class which were middling, and
the Second and the First classes were “ very fair” and good. ‘

(%) Diill and Gymnastics—are not taught. The Manager says there is
“ 1ot time.” I recommend that the portion of the compound to the right as one
enters should be levelled, and some gymnastic apparatus erected and ‘that drill be
taught.
(1) Dress, §c., of Pupils.—The clothing of many of the boys was dirty and
their, persons were not clean, many of them smelling very badly. Several boys, too,
had fitch ‘on their hands. Some at embroidery work were so bad (one actually
bleeding), that no one, I think, would like to have the work that had been touched
by such boys. I also noticed boys with sore heads.

Latrine, §&c.—There is a latrine, but the place used as a urinal is a tumble-
down out-house. This practice should be discontinued and a separate urinal erected
at a small cost.

9. General Remarks and Recommendations.—There has been no improvement
since my visits in May and June of last year, nor have any of the recommendations
in my special report of the 13th June been carried out. I accordingly repeat them
here :—

“ From the figures in the financial statement it will be seen that on what is in reality only

an elementary Industrial school, the Government grant amounted to over'Rs. 2,417, or more than
Rs. 200 a month. ;

¢ In addition to the nmnecessary expenditure I have pointed out, I consider that the
institution spends too much money, as well as the time of the carpentry instructors in making
highly-finished articles of furniture, and it would be much better if the Anjuman limited its
work in this department to ordinary carpentry and the instruction of boys in that trade so as
to fit them to become workmen in cabinet-makers’ and similar workshops ; in the Anjuman none
of the pupils are doing the advanced work, but highly-finished articles are made to order by the
Hindu carpenters, whose time is thus taken from their proper business of instructing the boys.
The giving up of the making of such furnitare would cause a great saving in the staff and in the
outlay on materials, advertisements, &c., and would set free the space now used as show-rooms,
and would enable the instructors to give their whole time to-teaching.

¢ As regards the management of the institution, I recommend that it be placed under a
committee of five cousisting of the Superintendent of the School of Arts, the Headmaster of
the Madrasa, the Sub-Assistant Inspector of Muhammadan Schools, and two others to be
nominated by the Anjuman Association.”

Read endorsement of the Inspector of Schools, Central Cirele, No. 5300, dated
6th July 1893, returning the report of the Acting Superintendent, School
of Arts.

Read endorsement of the Inspector of Schools, Central Circle, No. 8177, dated
3rd November 1893, submitting certain marks statements and pass lists,
and particulars regarding the staff employed in the Anjuman,

7

Introductwn.-——The reports received from the Inspector, and the Superintendent,
School of Arts, were incomplete, in that they contained no particulars regarding the
staff of u}dustrlal instructors, the results of the public and standard examinations
held during the year, and the financial condition of the institution. Some of these
particulars have been furnished only on the 9th November. The Acting Director
trusts that full information connected with the administration of this important
institution will be incorporated in the future reports.

2. Staff—Literary branch.—The staff underwent but a slight change. The
Second Assistant, Saiyed Ahmed, an old unpassed teacher, was replaced in August
last by Gulam Qadir Sahib, a trained teacher of the primary grade. The First
Assistant is reported to be physically unfit for his work and to be lacking managing
power also. He should be replaced by an energetic and qualified teacher.

Industrial branch.—Two Muhammadan instructors in carpentry, who have
passed the Elementary Technical Examination in that industry, have been newly
appointed ; the services of the native maistry of the Varnish department were
dispensed with in August last for neglect of duty, and a Muhammadan maistry has
since been appointed. An unqualified Muhammadan has been engaged as instructor
in the newly-formed Blacksmiths’ class. All the instructors in the recognized
19dustrles, viz., carpentry, carpet-weaving and embroidery, have passed either the
Elementary Technical Examination or the technical portion of the late Middle
School Examination. They should be encouraged to appear for the Intermediate
Technical Examination in the respective industries and to qualify for technical
Teachers’ certi_ﬁca,tes under Section VIII. of the Madras Educational Rules, so that
they may be in a position to give instruction up to the Elementary Technical
standard. It is satisfactory to note that the number of Hindu instructors in the
institution has been reduced to two.

3. Strength.—At the Sub-Assistant Inspector’s inspection the strength of the
general education classes stood at 210, as against 134 at the previous inspection.
The increase almost wholly appertained to the Infant Class, the strength of which
appears, from the absence of 47 boys on the date of inspection, to have been more
or less nominal. The serious fluctuations in attendance indicate, as pointed out b
the Sub-Assistant, want of care and judgment in the admission of pupils. The
strength of the industrial classes has not been reported by Mr. Holder, but from
Dr. Bradshaw’s report it appears that there were altogether 178 pupils on the rolls
of the industrial branch, of whom 101 only were present at his first visit.

4. Equipment.—The supply of tools and furniture does not seem to have beeun
sufficient. The attention of the Superintendent will be drawn to Mr. Holder’s
remarks in paragraph 4 of his report ; all the benches in the Carpentry Class should
be fitted each with a screw or vice. Mr. Holder’s suggestion that the benches in
this class should be lowered down is also commended for adoption. The Drawing
Class should be supplied with another bench, and the defects noticed by the In-
spector in paragraph 5 of his report should be carefully attended to. Drawing
being the foundation of technical education, the importance of the subject, especially
in a Technical school, cannot be overestimated. KEvery pupil in the industrial
gection should receive instruction in Drawing. The Acting Director would be
glad to see the subject taught as an optional subject, in future, from the Third
literary standard upwards, so that pupils may have made some progress in it even
before they enter on an industrial course. The rooms occupied by the carpet-
weaving classes are reported to have been badly lighted. A few sky-lights and
windows should be opened, as suggested by Mr. Holder. His remarks regarding
improvements to the carpentry shed demand early attention.

5. Ezaminations.—The results of the Sub-Assistant Inspector’s and the Primary
Examination Board’s examination in the

: et | aes, literary standards were fairly satisfac-
Carpentry .. . 11 6 3 tory. From the summarty in the margin
Carpet-weaving ... & 1 2 it will be seen that the results of the
Embroidery ... ... 3 1 2 Elementary Technical Examinations in

Carpentry and Embroidery were very



8

good, and those in Carpet-weaving fair. The results of Mr. Holder’s examination
are noted below :—

Number of Number passed.
Subject. pupils presented
under the first
three standards. | Merit. | Ordinary. | Total.

Carpentry ... 44 5 15 20
Carpet-weaving ... , § 4 3 7
Embroidery 15 3 8 11
Tambour work ... 7. 5
Drawing ... 14t 7 7
® No definite standard laid down. + Tested according to the Third standard.

' In Carpentry and Drawing the results were very disappointing. The poor success in
the former industry is attributed by Mr. Holder to bad habits and to the inability
of the boys to take correct dimensions of a given work, due no doubt to the poor
attainments of pupils in Drawing. It is hoped that the new Superintendent will
remedy these drawbacks. The attention of the Drawing master, whose work has
again been reported on unfavourably, should be drawn to the various suggestions
contained in para. 8 of Mr. Holder’s report. He ought mnot to have allowed a
number of his-pupils to work without a pencil. It is not stated whether the Draw-
ing Class has been provided with the requisite free-hand diagrams and models, the
absence of which was brought to the Committee’s notice by Mr. Havell in 1892.

The pupils acquitted themselves fairly well in the other subjects.

6. Finance.—No useful information has been furnished under this head. The
receipts and charges of the several industrial classes are not given. From the
annual returns for 1892-93, it is observed that the total cost of the institution
during that year aggregated Rs. 14,925, of which Rs. 1,876 were met from
Provincial Funds, Rs. 3,825 from subscriptions, and Rs. 9,224 from endowments
and other sources. In future reports, information regarding the transaction of
e.ch industry, made out as approximately as possible, should be obtained and
embodied.

7. General.—Since the submission of the Inspector’s report, the Managing
Committee has been strengthened by the appointment of Mr. Holder, the Acting
Superintendent of the School of Arts, and Hafiz Muhammad Luthfulla Sahib,
the Persian Munshi of the Presidency College. The Sub-Assistant Inspector of
Muhammadan Schools will now be required to serve on the Committee. The
Inspecting Schoolmaster of Muhammadan Schools has severed his connection
with the institution, and Mr. George Alexander Cumine, who has long served as
Foreman in the Gun Carriage Factory and as a Way Inspector under the South
Indian Railway Company, has been appointed Superintendent. The special grants
sanctioned in G.0O., No. 205, Educational, dated 14th April 1888, were allowed to
the institution for 1892-93, with reference to G.0., No. 207, Educational, dated
97th March 1893, and the full salary grants allowable under the code have been
‘sanctioned for the Superintendent and all the members of the staff. As the further
‘continuance of the special concessions is contingent on the satisfactory condition
'of the institution, the Inspector is requested to submit, early next year, a special
and exhaustive report om its working during the current year. The Acting
Director observes that the varnishing and turning classes serve no good purpose
and considers that they might be closed. The introduction of the blacksmith
industry in the present financial condition of the institution is to be regretted.
Instruction in the existing industries should be made thoroughly efficient before new
industries are added to the curriculum. A full-time Drawing master should be
appointed in the place of Muhammed Idris Sahib, who devotes only an hour a day
at present to the subject. The Superintendent, School of Arts, will be requested
to state whether the number of Carpentry and Carpet-weaving instructors in the
Anjuman can be reduced with a view to allow the pupils more practice in the trade.
No information is available as to how the students, who had left the institution
since the previous inspection, have been employed. A record of this kind must

be kept, in future, as this is the only means to judge how far the institution has

9

succeeded in its object, viz., fitting the youth for employment in life. On the
whole, the condition of the institution still seems susceptible of much improvement
and the Acting Director feels sanguine that, under the efficient supervisiox’l
which it has now secured, the Anjuman will rise to the needs of the Muhammadan
community.

(A true Extract.)

(Signed) A. MONRO,
Ag. Director of Public Instruction.

To the Inspector of Schools, Central Circle.
,, other Inspectors of Schools.
To the Assistant Inspector of Schools.
,»  Superintendent.
,, Secretary, Anjumani-Mufidi-Ali-Islam, Madras,

with a spare .
To Managers of Industrial Schools. Weroave

(True Copy.)

A

AgeFirst-Asstedo-the Director of Public Instruction.

,..--.....c—"
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)

Anjumani-Muﬁdi-Ali—Islam.,—.Reviewhg the Re-
ports on the working of the = for 1892-93.
b

No. 495.

ProorepiNGs of THE Dirgcror oF PusLio Insrroorion, dated 19th January 1895.
Anjuma.ni-Muﬁdi-Ali—Islam.

Read the following papers :—
From the Acting Superintendent, School of Arts, to the Director of Public In-
struction, dated Madras, 17th April 1894, No. 44.

With reference to your Proceedings No. 936, dated 1st February 1894, I have
the honour to state that I examined the workshops and industrial work of the
Anjuman school during the first week of March 1894, and beg to submit the

following report.

2. The Carpentry, Embroidery, Tambour and Drawing classes were examined
in the Madras School of Arts,and the Carpet-weaving and the Blacksmith’s classes
at the Anjuman.

3. Accommodation.—Notwithstanding all that was said in previous reports
regarding necessary additions and improvements to the buildings, very little has
been done in this direction. The workshops are no better than they were three
years ago ; in fact the carpet-weaving rooms are at present in a very disreputable
condition. The smell here is quite enough to cause an epidemic. In my last
report [ suggested that these rooms should be better ventilated ; but no notice
seems to have been taken about the matter. A number of students in this depart-
ment were reported sick at the examination. 1 attribute their ill-health to the bad
condition of these rocms rather than to any other cause. Immediate attention
ghould be given to clean out these rooms, thoroughly white-wash or plaster them,
and provide better ventilation. The tambour and embroidery work is still carried
on in the back verandah of the main building. The carpentry-shed is overcrowded
with benches and apparatus, and to add to the confusion pieces of timber and
unfinished articles of furniture lie all about the place ; the shed is too small for the
number of students that work in it. The accommodation provided for the Black-
smith’s class which has only recently been organized is also very poor.

4. Tools and apparatus.—It is a wonder how so much work is turned out at
the Anjuman with the very indifferent stock of implements that I saw in use there.
Much credit is due to the students and workmen for working as they do in spite of
this deficiency. Still in a training institution the want of good tools and a sufficient
quantity of them is undoubtedly a great drawback. The carpet-weaving looms at
the Anjuman are constructed and put up after the most primitive fashion, no
attempt having been made to improve on the ordinary rough apparatus as used by
country weavers. The carpenters’ benches are still unprovided with bench-vices.
The students have to sit on the top of the benches and hold their work with their
toes : if this is to continue I do not see any necessity for benches at all ; the
students might just as well work on the floor as all native carpenters do, who
have not had the advantage of a regular systematic course of training. The
gambour and embroidery frames are also very roughly and awkwardly constructed.
The Anjuman boys in fact seem to be taught to make the best of bad implements,—
an excellent lesson under certain circumstances no doubt, but not at all consistent
with the principles of good teaching. The success of the English artisan whose
work is renowned for its thoroughness of execution, high degree of finish and
durability, is due to a very great extent to the care and consideration given in
improving and always keeping in good order his tools and apparatus.

5. Work.—In the Carpentry department a great mistake is made by employ-
ing too many ckilled workmen in order merely to turn out as much work as
possible; the students are required to assist these workmen and are left to pick up
knowledge as best they can by observation. This kind of instruction is imperfect ;
it is even less beneficial than the training that a lad would receive at home from
his father or relatives who would naturally be anxious about his progress. It
would be better for the success of the Anjuman as a training institution not to
employ so many skilled workmen, hut have a thoroughly competent instructor who
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would merely set out work and get the students to do as much as possible them.
selves. The third standard students in the Carpet-weaving department did not
appear to have been properly taught how to arrange and fix the warp on the loom,
although they seem to have obtained some idea of it from observation. This
portion of the instruction should on no account be neglected in future. The
students in the Embroidery section were not able to make their own designs, but
they could work out a pattern fairly if the leading lines were given by the teacher.
It would be a good plan for these as well as the Carpet-weaving students to keep a
separate drawing or note book for copying designs. They should also appear for
the Government Technical Examination in Elementary Design. In the Black-
smith’s department the work was quite satisfactory considering the very short
time that this class has been working.

6. The following statement shows briefly the result of the examination in the
different subjects. Detailed lists are also enclosed : — 3

Number appeared. Number passed

A =~ A . A ~

A | |\ e |-A PG gy~ A a

Subjects. o 2% M - g e 3 S’ 5| 5
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TRE e 34713
11 rITS ST ETE I L2
g g L a 8 £ g L g 3
3 3 = g =] e - - 8 g
@ @ @ 0 = 7 0 0 o | &
Carpentry 26 16 12 54 13 10 8 29
Carpet-weaving cas 5 2 5 12 5 2 5 12
Embroidery and tambour work 15 15 8 4 42 9 11 ¥ 3 30
Blacksmith’s work &% 1 2 2 5 1 2 2 5

Drawing " 10 19 5 5 10 -

From the Inspector of Schools, Central Circle, to the Director of Public Instruction,
dated Madras, 8th June 1894, No. 318-M.

I have the honour to forward (1) Inspection Report of the Sub-Assistant
Inspector of Muhammadan Schools on the inspection of the Primary classes of the

Anjuman Industrial School and (2) Report of Mr. Holder (sent to me for remarks)

on the inspection and examination for grant of the Industrial classes.

I may here note that I was invited to join the Anjuman committee when I
took charge of the Central Circle last January, and that I have been on both the
General and Executive committees since. In the absence of Colonel Underwood
(who is away from India on three months’ leave) I am acting as President of the
Association. Khajakhan Sahib, the Sub-Assistant of Muhammadan Schools, has
in accordance with your Proceedings No. 14290, dated December 23, 1893, also
been placed on the committee and attends the weekly meetings while in Madras.

A full-time Drawingmaster has been appointed, as directed in the Proceedings
quoted above.

A vacancy in the Carpet-weaving instructor’s establishment havi
the place has not been filled. e ocourrgd,

A record has been kept of the history of students who have left the institution

so far as the information can be obtained.

; Two additional vices have been bought, as the want of these articles was
pointed out by Mr. Holder in his report for last year. There is now one large
vice with bench fhf)r each standard. : :

The use of the saw instead of the chisel has been generally intr A

A large number of additional tools have been bougght. % iredien :

The pay of one of the peons has been made to depend partly on the number
of boys in attendance every day. Tt is his duty to go round to the homes of boys
who have been absent for several days, report the fact to their parents and
endeavour to get them back to the school. This plan has been adopted as an
experiment with the object of improving the attendance in which much irregularity
was noticed by the Sub-Assistant Inspector when he examined the school.

«
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On Mr. Holder’s report I beg to make the following remarks.

Aceommodation.—The accommodation might no doubt be better than it is, but
Mr. Holder’s remarks are to my mind not justified by facts.

There is, in my opinion, ample ventilation, the workshops consisting of open
sheds, through which there is a constant current of air.

No doubt the building and workshops compare unfavorably with the School of
Arts. But it is quite impossible for the Anjuman Committee with the means at
its disposal, to provide a building which shall come up to the ideal of an industrial
school. All that it can attempt to accomplish is, to provide accommodation which
shall satisfy the conditions for aid laid down in the Educational Rules, The smell
Mr. Holder complains of in the carpet-weaving rooms, I have certainly never
perceived, although I have been in these rooms a good many times. The rooms
are most certainly far better than the huts or dark cottages in which the majority
of the children who attend the classes live, and I do not think work in the Anju-
man rooms at all likely to affect their health in any way. The difficulties in the
way of procuring larger and more convenient sheds for workshops are two-fold.
It was only with much trouble that the premises mow occupied were obtained.
They are the best that can be rented in the neighbourhood. The owner, a Hindu,
does not appear to be satisfied with the rent now paid, though it is high. Colonel
Underwood is trying to obtain a lease from him on reasonable terms. Should he
succeed, it would then be possible to enlarge the building. It would be foolish
to do so without the certainty of occupation for a reasonable period.

The second difficulty is the very usual one—of want of funds. To obtain thesé
for the purpose of enlarging or improving the building, a special subscription would
be necessary, and whether the money could be raised is very doubtful. In the
present state of the public finances, aid would probably be refused by Government.
Until a lease of the building is obtained, however, it would be useless to endeavour
to raise funds. :

The boys who attend the Industrial classes are mostly of the very poorest
classes. Three pies a day is to thema an object to work for. For this class of
boys the accommodation provided is not, I think, altogether unsuitable.

Tools.—Since Mr. Holder visited the school additional vices and tools have
been procured.

I would suggest that Mr. Holder’s remarks be communicated to the Superin-
tendent Mr. Cumine for his information. If Mr. Holder who is on the committee,
would also kindly visit the workshops occasionally and give the Superintendent
the benefit of his valuable advice, the institution would benefit greatly.

The results of Mr. Holder’s examination may be summarized thus:—

Appeared.  Passed. Percentage.
Carpentry ... s = oes 54 29 54
Carpet-weaving bas oes coe ves 12 12 100
Ewmbroidery and tambour ... ove 42 30 71
Blucksmith’s work ... vie we on 5 5 100
Drawing ose e e avs ods 19 10 53

These results are very fair. The largest number of failures were in the First
standard in which it is most difficult to secure regular attendance, the pupils being
very young. : ; ;

My remarks on the Sub-Assistant’s inspection will be found in the columns
for remarks in the report itself.

To those remarks I may add the following.

Finances.—The total receipts amounted to Rs. 16,547-8-8 derived from the
following sources :—

BS. A. P,
(1) Subscriptions and donations v e o e 4,173 2 1
(2) Government Grants-in-Aid ose e ne e 2,036 3 2
(3) Loan and Commission ose os .er 458 14 0
(4) Recovery of advances, fines and fees Rae R 46 156 0
(5) Sale of articles made . 98326 5

————

Total ... 16,547 8 8

R ——
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The first two items are clear and need no explanation. The third item
represents (1) a loan of Rs. 250 (since repaid) from contingencies incidental, I am
informed, to the visit of His Excellency the Governor and (2) Commission on the
supply of certain articles which not being made in the Anjuman workshops was
given out on contract. Item (5) which is much more than all the rest put together
is the gross amount realized by the sale of articles made up in the Anjuman.
This is not all profit, for from it must be deducted the cost of material. As the
articles were not all made within the year but at different pex:lo(.is, 'whlle the
material was similarly bought in the lump at different times, it is difficult to
estimate the profit exactly. The simplest plan is to deduct the cost of material
bought within the year from the gross amount realized by articles sold during the
same period.

This will be found detailed below.

Ezpenditure—The total expenditure excluding credit balance amounted to

Rs. 15,110-7-8 as follows :—

a9 "N Ve
(1) Teaching staff—

Educational ¥ Gave 456 1020 3

ooy A M Y T :";;‘; 1‘1) g
2) Servants Py <t - S 500"
((3)) Scholarships 1,4:I0 il v
(4) Rent o o 612 0 O
(5) Contingencies 1,23? 4 7
(6) Advertisements and postal charges 215 111
(7) Meals to boys 526 0 9
(8) Cost of material—

Carpentry . ara ' £ 0N i Spiid U 0]

Varnish 5 vos Yor . 464 79

Turning Beor wpiraah Wil ss B

Sawyers’ wages ... wwe oao e 40715 21 7,186 10 3

Rattaning ys e i Bt il |

Carpet materials ERERE TSl il

Embroidery MM 1y e

Tambour e 46 10 10 ESiie e
(9) Printing st
(10)) Trade charges Ges 3ed 48 7 6
(11) Advances to workman ... g §58 bed 40 0 O
(12) Stationery . o oo 116 .74
(13) Refuad of fines ... age e ore ase 49 0

Total' 1) “15,1T0° 2728

The cost of material being Rs. 7,186-10-3 and the realizations from sales
being Rs. 9,832-6-5, the profit made was Rs. 2,645-12-2,

The name, designation and pay of every person employed, whether as
manager, clerk, peon or instructor, is entered on page 6 under the head of establish-
ment. All appear to be necessary. Omne appointment, however, as noted above,
that of an instructor in Carpet-weaving was left unfilled on a vacancy oceurring.

The scholarships are fees and stipends paid to old students of the school to
enable them to prosecute their studies further in the School of Arts.

No further remarks appear to be necessary. Rl . ;

If I should find any opportunity of effecting a reduction in expenditure in any
direction, I will not fail to take advantage of it.

The above are the reports on the examinations of the literary and industrial
branches of the Anjuman during 1893-94, and they call for the following remarks.

9. Staff—Literary Branch.—Though the three teachers on the staff’ are men of
low educational attainments, yet they all hold trained teachers’ certificates, and
possess much experience in teaching. The First Assistant, whose physical fitness
for tutorial work was once questioned, is reported to have improved in health and
done satisfactory work. An increase of salary grant has been sanctioned on behalf
of this teacher and the Second Assistant with effect from 1st April last.

o
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Industrial Branch.—No changes occurred in the staff of this branch since the
submission of the Inspector’s report No. 8177, dated 3rd November 1893, read in
the last review, except that a full-time Drawing master has been appointed. This
teacher, who has passed the old Preliminary Higher (now Intermediate "'echnical)
Examination in Drawing, should, as suggested in Proceedings, No. 6649, dated 12th
June 1894, qualify for a Technical Teachers’ certificate under Section VIII of the
Madras Educational Rules. The instructor in Blacksmith’s work, who is a
pensioned maistry from the Gun Carriage Factory, should also be advised to
qualify similarly unless he is considered too old. The Committee has accepted the
suggestion in the last review that the instructors, who have passed the Elementary
Technical examination, should be required to obtain a higher qualification by
passing the Intermediate Technical examination in their own industries.

3. Accommodation and Sanitation.—Mr. Holder considers that the accommo-
dation provided for the Industrial classes is hardly sufficient, and that the sanitary
condition, especially of the Carpet-weaving workshop, is susceptible of much
improvement. But Mr. Marsden differs from him in thinking that in the matter
of accommodation and sanitation the Anjuman complies with the requirements of
the Educational Rules, and that everything has been done that could be done in the
present financial condition of the institution. It is, however, hoped that additional
accommodation will be provided as soon as the continuance of the institution in the
present premises has been decided on. :

4. Apparatus and Appliances.—The supply of tools and apparatus was con-
sidered by Mr. Holder to be inadegnate, but it is understood that vices and tools
have been supplied to the school since its examination by Mr. Holder. His other
remarks in paragraph 4 of his letter merit the attention of the Committee.

9. Strength and attendance.—The weakness of the Anjuman lies mostly in the
irregular attendance of the pupils. According to the Sub-Assistant’s report, the
withdrawals during the year exceeded the admissions, and no fewer than 73 pupils
were absent from his inspection. The average attendance during the term
Ereceding the inspection was also very low, being 108. Passing on to the Industrial

ranch it is observed that out of 179 students on the rolls at the beginning of March
last, when Mr. Holder’s inspection took place, only 132 were present.
of absentees here was also large.

The appointment of a conductor, whose duty it is to go from house to house in quest
of absentees, is not likely to lead to any material improvement in this direction.
In this connection it would be well to consider the expediency of holding over the
payment of a portion of the wages earned by each student at the beginning of a
month till the close of the month, and of making the disbursement of the full
amount so reserved contingent on regularity of attendance shown during the
month.
the Committee to devise immediately such stringent measures as will effectually
check this serious drawback.

6. Exzaminations—Literary Branch.—The pupils acquitted themselves fairly
satisfactorily at the grant examination conducted by the Sub-Assistant Inspector of
Muhammadan Schools. It is not clear from table (f) whether the Fourth class was
presented for the Primary Examination during the year.

Industrial Branch.—From the summary of the results furnished in paragraph 6
of Mr. Holder’s report, it is observed that, as in the year previous, the results in
Carpentry and Drawing were poor. Mr. Holder attributes the unsatisfactory work
of the Carpentry class to insufficient practice on the part of the students, the chief
portion of the work being undertaken by skilled workmen on the staff. With the
object of giving to each student a thorough insight into the work, the Committee

'The number |
This state of things calls for the serious atten-
tion of the Committee, which should insist on greater regularity in attendance.

Irregular attendance being fatal to efficiency and discipline, it behoves |

would do well to reconsider the decision arrived at not to reduce the number |

of Carpentry instructors employed in the school. In any case five instructors do
not seem to be necessary, especially as extra cooly workmen may be employed
whenever there are on hand large orders which cannot be undertaken by the
students and the staff. Standard A in Carpentry fared very badly. The Director
trusts that better results will be obtained in Drawing at the next examination, now
that the institution has secured the services of a full-time Drawing master. The
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results in the other industries were satisfactory, though the proportion of merit
passes secured was not as good as it might have been. The reports are silent
regarding the success of the students at the Elementary Technical Examination, |

. and the Committee is requested to report the number presented, if any, for the
above examination during the year and the number passed.

7. Finance—Of the expenditure incurred in the school during 1893-94
amounting to Rs. 14,493, Rs. 3,093 was met from Government grant, the balance
being borne from subscriptions and the sale-proceeds of the school manufactures. ‘)
The cost of the staff was Rs. 3,024, of which the Government grant covered Rs. 1,273 '

, or 42 per cent. The Director is not prepared to recommend to Government the
continuance to the institution of the special grants sanctionedin G.0., dated 14th
April 1888, No. 206, Educational, and renewed subsequently, the institution having

- lenjoyed the special concession for six years and the funds available for grants-in-aid

- not admitting of its being continued. But in view of the net cost of the school to

- the management, he will favourably consider an application for such grants as the

' Committee may claim under the strict provisions of the Grant-in-aid Code.

8. General.—Early steps should be taken to render the Blacksmith’s depart-
ment eligible for recognition. The Director is glad to note that the vacaney in
the Carpet-weaving department has not been filled up. The continuance of
Blacksmith’s work and of Turning and Varnishing work, the utility of which was
doubted in the last review, was strongly urged by the Committee in its letter,
No. 284, dated 21st November 1894, and as the reasons adduced appear satisfac-
tory, the abolition of those classes need not be carried out at present. The Sub-
Assistant Inspector’s remark that the fee register is correctly and neatly kept
requires to be explained in view of the fact that no fees are levied in the insti-
tution. It is satisfactory that a record of past students is maintained. Inform-
ation should be given in future reports of the number of students who left the
institution during the year, the number who obtained employment, the rate of
salary or wages obtained and the standard of education (literary and industrial)
reached by each individual when leaving the institution. The Inspector of Schools,
Central Circle, and the Sub-Assistant Inspector of Muhammadan Schools have
Joined the Committee of the Anjuman as suggested last year, and it is gratifying
to note that the Committee has striven to carry out the several suggestions made in
the last review, as well as several others made from time to time by the Department.

To the Inspector of Schools, Central Circle, with a spare copy
for the Sub-Assistant Inspector of Muhammadan

,» other Inspectors of Schools.

»

»» Managers of Industrial Schools.

the Assistant Inspector of Schools, Fourth Division.
the Superintendent, Anjumani-Mufidi-Ali-Islam.
the Secretary, Anjumani-Mufidi-Ali-Islam, with a spare copy.

»» the Superintendent, School of Arts, Madras.
the Superintendent, Victoria Techuical Institate, Madura. ( /ﬁtot %

6 " v

(A true Extract.)

Director of Public Instruction.

Schools, Central Circle.

|
|
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