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o oI submit, that there has been a gradual and’Steady &
increase in the volume of work ~the Forms Coritrol and
despatch s=ctions where the ind®hts for the printing and
supply of various groups of standardized .Forms are
serutinized and .copies brinted angd supplied to all the
Indenting Officers and stivulated units Province-wide,

It may be noticed by Government from the Annual

Report on the Administration of the Government Pre¥s, Madras
for 1944-45 that 137 millions of Forms were printed and _
supplied in that year. "From that year there has been steady
inerease of work alround the sections of Forms Control and —
despatch branch of this Office. A data showing the year-war
increase of Forms printed and supnlied is furnished below for
the perusal of Government, : g , e

LY

Year, " , VNG

1044-45 . 137,769,334,
1045-46 | 147,234,355
1046-47 | 178,125,152 .
1047-48 < Lald % 23gEoNy Ay

1odS=40 "2 gy - ~ SIS 272,083,837 . ' -
~When the Forms section attached to the Stationery
Office, Madras which is mainly responsible for the proper
serutiny of the indents, was amalgamated i 1931 with the
Government Press, Madras, there were only 5 Clerks and the _
number units-of Indents and supply were only few. The units™
then were only 200 but they have now increased to 2,150 (i.e,
increase of 169%) and this is due to-the fact that-several
‘new departments and offices are created to funation on
regular basis, The creation of ecertain fresh units in i L
additlon to the above have increased the ‘work for serutiny i
‘correspondence and despatch of additional indents, 1
A 1 . oy
: Ihe sgales and cost recoverable séctions were mot uﬁdeﬁiéuj
~ the control of this section at the time of amalgamation of the -
~ Forms section and the work pertaining to these sections was = .
~ then attended to by the despatch section as the number of

b 1 ol
-

indents received were rew and the amount realized was not

L

on supplies made on pre-payment it
nstitute the Sales and dost recoverable ' f
sections. Tach seection is in g )
ndents, prepares printing o ¥
2 spondence, " In view of the |
Bales saection has abnormally inereased
ation of several Panchayat Boards and al
e number of the Central departments ang
ent for Provincial forms and the amount
realized is considerable, it is imperative that these ®wo G
sections should be im charge of Upper Division Clerks asslisted

by two Lower Dision Clerks,
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inereage’ in the number of indents and ' '£
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Registeredl.....con i

. Trom (Namo)danab R. Sidatque, .o

0.0 (Designation) Superintendent, Government Press,
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. .l =gub: Government Press - Reorganization of Forms
it -, . ... . Control and Despatch Sectlons - Additional A
[BRCLOSURUS. s oo 1 38 ! Stafcf' ¢ H5 RS : 3
. uu .. Befi Goverrment Memorandum No.25334-E/50-1 dated
. .. . I submit that the.proposals for additional staff for
spaws Copint ... - peorganization of the Forms and Control and Despatch
' .. Sections were based mairly on the abnormal increase in the

asensesmmrssetsgeraaenarananassen

. -work of these two; sections..

.. 2, There are at present 8 Lower division clerks and
i . one despatch clerk engaged in the Forms Control section.
< . In the: Despatch Sections, there are 24 despatchers inclu-
' ding the staff at the Penitentiary Branch Press. The
Forms Control Section deals with the receipt, scrutiny
, \ and consolidation of indents from the various units.
| .From,1944,  the number of units increased from 1,200 to
‘l/ | 2,150 as at present. All these are attended to by the ‘
existing staff. The section is divided into 9 divisions
with proportionate unit-of indents distributed among them.
It is to be sald here that the despatcher clerk, who
should be looking after the dutles of receipts, maintenanc
and distribution of indents, keeping of Fair Copy Register
attendance register, Reglster of indents and Register of ’
.., articles received and other registers is now asked to. .do
the duties of a Lower division clerk.; The head of the
section with the assistence of a despatcher is doing
L_ these duties. The strength being static since 1943, the
-~ ldepartment s finding it very difficuit to scrutinize and
s consolidate the indents with the resuit that delay is
1§ unayoidable.  Qut of these 9 sections, two sections
, dealing with eost recoverablé offices and saleable items
, are being more bard-pressed. The Lower division clerks
nare unabie to cope up with the increase in units and

|demands, and. the verification and checking up of costs,
» A : " ladd additional burden. 'These two sections irvolve a
- - greater responsibility and work, and it 1s for this;that
'\ lltwo Upper divislon clerks in addition are proposed. . The
two Lower division clerks proposed will work with the
| existing residual seven sections, further split into lesseyr
\unit offices for quicker execution,of work. ,The Despateh
cierk will be relieved to do his legitimate duties enun- ‘
E clated above. The Forms Control Section will have 10
t
{

Lower division clerks and 2 Upper Division clerks and one |

| Despatch clerk besides the Senior Forme cierk. The final”

§ | correspondence with offices are also dealt with by this
| .. | section. The addition proposed therefore is the barest

' minimum required to just ease the present situation, and
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et on with the work that has increased threefold. = déi)}‘/ E canc oo ()B4
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. The despatch section deals with the issue of osrinting U Gloh Fress, (}%nﬂnmo Pt qui

orders with instructions for the various stages as per prescrip-
tion for the execution of the work; maintenance of sampies of
every printed form; despatches  to-all the units of supply as

ner the distribution statgments_repeived from the Forms Control;
to reply all correspondence addressed to the Superintendent,
Government Press, Madras, regards stages and despatch to the
forms control section for firal reply; watch and remind and
expedite work in various stages ir the Press, maintain the work
book nertaining to all standardized forms; despatch of non-

standardized forms to mufassal; dealing with cheque DOOKS, Motor
Vehicle forms, District Gazettes,

elections, etc; deailng with
211 the local deliveries within the City limits and all kirds of
work and tappals; and-maintena

rnce of stick;of various forms fop
= ~rable ieable departments. Thi
provircial, cost recoverable and salea B s
includes désgaﬁ:ﬁhes-at'tbe pPenitentiary Branch and the stock
room there. :
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. Th t ﬁ th in thig Depa?tment since 1943 1is also 3
statiﬁ. Tgeswggkghas progreggive+y‘1nc?egsed since 1943 from -
+rotal despatch of 1375199’ggéoggﬁmswﬁfghrﬁiisgﬁii :2 EZ?’083,837

he desnatch of rarcels and. I . 2 an average & |
ggg tgsgggchas sow increased to 300-400. ~The despatchers arege
absolutely not abie to bépequ“W%tbithe.quDatches, much lesg
B o msesponseR R BT o SF ook oMoy
A e ettonat, files, Tnis SE0EC00CE The' Penitentiary Brance SUb-

‘a and‘faur > . N <
Sgggiznzrzttgigz’stock rooms for Provincial and saleable formg'PresS.
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to be formed by rgxotted.at preSengfgg _eseTgu§és§ctions‘ be ed
of supply units a-=g getting~200‘P.Higesji The residual gy "R up
\ average, each will for the Penitentiary Branch Preg Dg
patech clerks-are

intended 77 ; them. . A" the'Penitentiary 3 widin

the four desnatchers"dsscaus . 2
{ . 1 g he - 3,

the number is T ucedi: availablg,

e suitable eonViCt,%QPQPr;fk be agch,
utilized whenever,
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proposals for the employ- = D
b

The S.G.P. has submitted
orks, 2 L,D.clerksy N o p < +

'\} ment of an additional staff of 2 U.D.cl

13 Y

r O ot ot s Hoveopg, Whth the’ IHCTOREETINERS 1 77 tjnr\ i

‘ ot U PSR Gontrol and despatch sections M\r\
in the Govt.Press, Madras, = Edn,propose that 2 L.D.clerks \y' bt ‘\,;) &

';') } and 2 Despatch clerks may beP sanctioned. The extra cost \ ‘\i (.,h .‘“‘("

| 1 involved works out to Bs 4728 DPelo B l U

| The S.G.P. states that the number of units of P % ?qéXt:P&r

sndents has ifcreasedsfrom 1,200 to 2,180 and that the &' N oA b,

strength of the Forms control Section which is responsible

r the scrutiny of the indents has remai
ates that the work in  the Despateh Section

ned static since R L o~
fo .l

1943, He also st

b which deals with the jgsue of printing orders, despatches | PA
;0 the

correspondence addgessed 7

-«

to all the units of supply,

$.¢.P. etc, has increased gince 1943 from a total despatch

384 to 27,20,83,837 forms and registers and

le to cope with the increase

of work, In the circumstances, Fin. may agree O the pro- ], [ v
‘tmsal of Edn. at oyt eae—?--@ above. - The additional staff .
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