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. Aﬁ«te;ztion 1sr1nvi‘ced to paragraph 26 ef the
Report of the Sub Committee on Educstion in which «
- minimum selsries hsve been suggested for School Assis- ‘
~tents,: Administretive Officers, aubqrd’lﬁate offieers
in the uollegiste ‘greds, officers of the vaj:neial g
" ~service end 2 scele for Class I offigers with g ST N

‘Selection Grede, I sm submitting bolow my reeﬁmmgnd_
ationa~which to & eertgain %xtent vary miem@he abev«e ;

( )gg)- Director of Pub: 13 Instr ‘etien“ .ﬁhe -

sglary of the Director .of Public Instruction W1ll-depend |
on the genergl po ey Aﬁ:@p&ed by Government in I‘Ggard
‘to the selaries ﬁ ~the figJor depsrtments,  The Fdu
“eationgl Depertment igs prabably the: largest depertment
end the direetion should vest in e cspeble person care.. |
fully selected from the Depsrtment snd his emoluments
should not be gn any wey inferlor to those of the hesgd
of gny other department, The scgzle gpproved elresdy
Ra, 1500-150/2-1800 (plus Wer Allowsnce Rs,263/-) may |
‘continue subject to such revision ss ‘mey. be neeessapy +
1n the 11ght¢ of tne ebove r.emerks. Bl s o T

[ ) PUC (o) y I
£, Lo I have wri'sten Separetely sbout the emetwn “of the post
{ ) s | of Joint Director of Public Ina‘eru-ctim 1n ny 1etter
i Lk Rc.No. 18'81-9/46 dated 29,9,1946, - s'-
i < : ; o ¢ (11) (e).- Deputy Dereters and Divisienal " .‘ V

¢ Inspeotors' ‘
| Lo SlE | _
. QP ~ « . (v)Principals of the Preaidency Gellege, Flmst
C @ W Grade colleges, Tralning G@llegea, Law Gollege snd
" i Enginaering Colleges: : ¢
& T i The present posltion ig thet the f°11‘_’ﬂ'}% PW"S
il © 7 are on the grsdes nentioned below: —- Ll Ly

' oy e Publtae 1000 plus Re. 5c
Deputy Directors of Publie | 600-100/2-
Inatgugtmn and Divisionel | Daty Allowmwe mr t%e’ ]

Inepéetors of achools former, ' i

Pamwal Assigtent to the ;
4. Direetor of Publia «Instru

tionq ;
' \

i Prﬂ,meipal. .Pfs'ﬂ’i@@m’l:
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_ ;?rincipal, Queen Mgry's College . R;,ZOO - 700
- , _ i = i 4
Principel, Muslim Girls' college " Rs,200 - 700
| Prineipsl, Teschers! Jollage, T e

- Seidgpet ~ i - Rg,800 - 1000
Prineipel, Treining College, "
‘ Re Jehmundry Rs,200 -~ 700
iPrincipgl, Ledy Willingdon Treining

Ipdign Educgtionegl

College ok
=it Service Post,
é;:JPrincipal, Law College RS.800-75/2~1100
B A o E s 11250-50/2-1500
(f | Prineipsls, Engincering Colleges X ,
% _ 4] - [1000-50/2-.1200

My recommendgtion is thet the Principsls of the

 Presidency, Lew, end Engineering Colleges should be equated
together end that g1l the other posts mentioned gbove should
be equeted together, sultgble Duty Allowsnce being sttaches -
' to ¢ few in recognition of their speeciel position, 1.2

‘this i1s ggreed to I recommend thet the Principsls of Presi-
deney, Legw end Engineering Collegea be plesced on the grgde
'Re,100¢100/2-1200 2nd thet 11 others mentioned sbove be
pleced on the grede Rs,500-75/2-800 E,B, 100/2-1000, g Duty
Allowsnee :of Rs,B50/- being psid to Deputy. Dircétors of

\Publie Instruction ss gt present,

\

those of the District Elementsry Educetion Officers (for
deteils plesse see below) Wyt

(111) Other Collegiete posts: 9;

I am of the opinion thet we hgve reached s stage
then i1t 1s no longer desirsble to proceed on the sarvice bssls
in reeruiting Professors ete, This is g1l the more important
in respect of the Presidency College, where recently Government
hgve specificelly recognised the need for encouraging reasesrch,
Appointments to these poats should be mede on the bagsis of not
merely scedemic record gnd still less of seniority, but of
subsequent tesching end resegrch work, It i1s only then thgt
we shell heve fresh blood in every renk from time to time gnd
s high level of excellence ecan be kept up, I recommend thest
bs merking the new outlook, the Univergity nomenclzture of
Eegching posts, Professorq, Regder and Lecturer, be sgdopted
for the PBresidency College and thet the appointments of
Pprofessors gnd Resders in the Presidency College should be made
yn the recommendgtlons of the Public Service COmmission(gn
smich two expert members should be co-opted for esch such post)
tpom ell guglified gpplicents end elso those glready in service

for more then five yesrs,

should be elesrly }aid down thst if the (Public
iarvihegtCommisalon 28 confgitgteg‘abOVG is not s;%isfied
‘het there is g fully Gﬂum”bnt P«Psgg for e veesney in the
*eds of Professor or Resder & 9“% . me, it should reecommend
A ving in gbeyence of the post for the time bbing snd the
e keeplng “plece of post in e lowsr grsde on such terms
#ietion in 108 z'it may eonsglder neeéessery, v

nisgtion Of the Presidency College should be
The orgsnisat:

» hereunder: -

- The posts Personsl Assistents will be equsted with \

<

1, Prinecipel :
2, Professors j:%?

_—3, Readers

O

1000-100/2-1200 . 1
| 500-75/2-800-E, B. -100/2-1000
o i N -
~ ' _  300-40/2-500-E,B-50/2_600

4, Lecturers - 180-20/2-300 )

5, Demonstrstors snd

Non-gaszetted,
Tutors g &

seeik
?70-10/2-100 |

Normelly the Prineipel will be one of the Senier
Professors or one who hss slrezdy worked in the College
es such or one who hes been Principsl of = First Grsde
College, It 1s not necesssry that every Depsrtment
should have & Professorship, The present posts of
Pondits gnd Munshis should be gbolished snd their pleces
token by Lecturers, Whgtever justificstion they msy
heve hed originslly when university quslificd persons

were not obteinsble, there is no longer shy Justifi-
, cation,

It should be g statutory requircment thst the
Professors, Resders gnd Lecturers shsll in eddition to
their lecturing and other work in the College engesge
themselves in réseerch work snd direet the resesreh of
‘dtudents gssigned to them, \

i If the genergl scheme is epproved then the exset
strength of esch department mey be fixed, L

. The orgenisstion of #&her colleges .#hould be eg
hereunder: :

1gt grede colleges:

- Principal- . 500-26/2_800-E, B, -100/2-1000.

—8enlor Lecturers 500-40/2-500-E.B.~50/2-500

- Lecturers 160-20/2- :
et o SN 20/2-300(non-gs zetted)
Mutors ~ Rs,70-10/2-100
N g PN e is
2nd Grede colleges: = «
__ Principel  300-40/2-500_E, B ~50/2-600
,;gect“rers 160-20/2-300 (Non-gezetted)
. ——Demonstrstors & ,
: Tutors Rs,70-10/2-100 L oo GO,
Treining Colleges: '
Prineipel 500-76/2-800-E, B, -100/2-1000

Professors of .
- treining Colleges| 300-40/2-500-E, B, -50/2-600

Chief Inspector of
‘Menugl Treining

Law College:

Prinecipel 1000-100/2-1200

Viee Prineipel 500@?5/2m8001100/2-1000
Professor 300-40/ 2-500E, B-.50/2-600

' Enegineering Colleges:




b K e 4 —m

| .

f Engineering Colleges: - ' ‘ e \

_ L Prineipal - V. 2%- 1000-100/2-1200 ' . }.
i Professors 500-?8/2-800-E, B,-100/2-1000

Asst, Professors -  300-40/2-500-E.B.-50/2-800 >/f
, Lecturers (including ; |
i leborstory sssistsnts)160-20/2-300

, | |

. Physicel Directors:

{,-JL——JL———————-——-

of eless) 1n the ssme grede g8 Lecturers If B,A's onl '
they mey be on the scele of achool Assis%ants.: oA . |

| (1v) Inspectorste gnd'Sehoo; 3

| _The following sceles of pey are recommended, (Attention

is invited in this connsetion to this | = :
dated 2.4. 4. 1744 Y, | sp_offioe. letter No, Iece K 3/%

- (a) District InépéctorS'of Eleme L3 '
Educetion mentgry Rs,200-30/2-260-40/2-

Promotees to be reecruited from the ranks of D

i ; 3 ty Ins
of schools not gbdve the sge of 45, SPHT. SHepReEela

¢

’

 Deputy Inspeé%o s end Deputy - Btk WG :
nspectredses . “Rs,100-10/2-200-E, B,

25/2.250

N

is leeding to/g

X 4
end in some/Gssead\ its results he :

eglthy discon
bean very }@agic.
ing scsle/With an

(b) The Assistant Di¥Betor of Publie
- Instruction rccompended in this
21‘?;39. letter No!fzcmc Bt/
sted 2-4.¢. ¢ will be
this Bcele with g gpecigl gggn
f of Rs,50/-~ per mensem '

E,B,-40/2-420

| (e) Inspeetors of Secondsry snd Train- Rs.300-40/2-500-E,B,
? - ing schools: - 60/2-600 ;

i (d) Assistents to Inspectors of )
, Secondery gnd Trsining Schools, Rs,160-20/2-300

These should be on the sgme level gs Lecturers in

Colleges snd possess a teaschlng gegree, They should be gsuch
o5 to deserve the respeot of¥the school steff, In ,
deserving eses they mey be promoted to the renks of Inspeetors

(e) Inspeetregses of Secondsry snd
Trgining schools,

of gecondery end trgining gehools, ‘ \

R8,300-40/2.500_E. B_.
50/ 0 °

TS

rpese Will be on the seme level as tho Inspectors
‘ ondery end treining sehools and will be interchengegbie
-:{tg?SPOféssorB in Training“golleges(Women)a

cedmzsters end Hesdmistresses: Seme cedre gg
(£}, 48 Inspectors for Elementery Educetlon —- Rs,200-30/2-
thet é}% =401, B,-40/2-420,  These will be recruited from the

260-40 outy Inspectors gnd Sehool Asaistente(Men) gnd
renks 0§’??£pgresses gnd Sechoolm Assigents (Women),
Deputy HFPFTT

These should be, if they sre M,A,'s (irrespective % [W
1

340-%,B,-40/2-420,

Y

-

-~ = L 0%

s D

;’) : .
: R e |
(g) Deputy Inspec{ rs end 33,100-10/2~200—Ei3. J
Deputy Inspectresses:. - 25/2-250,

, “The pgesent selection grede has no merit except
~ . that of being = money ssving device gnd hes no justi-
- “fiecgtion, . It is leceding %o o grest desl of very

" unheslthy discontentment end in some ceses its results
hsve been very trsgic, It should go, Thereshould
be e running scele with gn Efficiency Ber‘st Rs, 200/-

(h) School Asaigsnts: Ssme s thet of Deputy

Inspe ctors end Deputy Inspectrésses,- There will be
interchenge between these groups. within the sex groups

The posts of Pendits snd Munshis will be replsced by
-~ thoas of “ScHool Assistants in the respective lsngusgee

(1)Chief Inspector of Physicel : 2
* Education '~ 300-40/2-500-E,B,-50/2-600

i

fé;) (3) Regibnaljlnspectors of
0~ -.". - Physical Educstion: 160-20/2-300

jﬁ<(k) Physicel Yirectors in- 4
ik High schools: 100-10/2-E,B~,25/2-250

Seme a8 the School Assistants, The work involved
and the responsibility borne ere not -in-eny,wsy
inferior to that dischsrged or borne by the scheol
Assistents, .. One post of this grede should be
~gssigned to eészch of girls' end boys' high schools,

P ol (1& The Junior Deputy Inspectors: This cedre
should be ebolished, the czdre of Deputy Inspectors i

‘ being incressed tc the neeessery extent,

: Second oSt pemebpe — Leom ST, —gO - ?
(M3 g %n .Besides the gbove there sre s number of miscel- |
' ~ ', Tlgneoue posts: ~-

e

-

L]

- (1) Pendlts pnd Munshis: The present type of
these should go ultimetely, But the present inecum. |
bents who zre dquelified te be gppointed in the School
Assistents' csdre should be promoted to thet csdre,

The ‘rest of course sannot be asent sway, They should
however be plasced on g better footing then the posi-
tion they gre occupying now, The Diploms holders

e gre umiversity men snd deserve e higher position than
they are now occupying. They may,be plsced on the
grede Rs,50-5/2-100, e <P

& .  (11) Commercisl Instructors: \
(111) Menugl Treining Instructors:

(iv) Physiegl Treining Instructors:

There is no need to megke gny invidious dis- |
tinction between these, They are dolng onerous WO Tk
_end if g good stenderd is to be maintained by
employing quelified persons the posts should be
plsced on the grede Rs, 50-85/2-.100,

The genersl fremework sccording to the ePoVe
recommendztions will be as follows:

= e

I, Directhmn: .

g)‘Director
(b) Joint Director
(e) Deputy Directors

150045052-13@3
1200-.100/2-1500 £
500.. 98/ 2-800= £00/8-1000, P1*
Duty Allowgnce of Rs,50/.
(d) Assifant Director 200-30/2-260-40/2-340-E,B, -
40/2-420+Duty Allowence

of Ra, 50/~
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olleges:
}" (i) Présidéncl COlleée:_ ik - : < { X
i e) Prineipsl . \
T‘ A (b) PI‘OfesIs)ors ik -1000~100/2-1200 : A e i el T e Chief Inspector of Physic ' ' )
| (e¢) Resders . 500-756//2-800~E, B-100/2~1000 * j ; 5O L pyos. Educetlon 500-4372_500 E |
ﬁ (d) Lecturers 800-40/2-500-E, B, -50/2 600 . YD SRS 5D SEh LI . R ?.B""‘:"Q/ 2-600
f . : eef_PhF3*ea&;D&ree¥e¥-~_i28:§g£§:ggg : o P v, L“jff- ."‘5?Regi°n31 Inspector of théical‘
t oL Demg3€:;at0rs & T | fras A o 160-20/2-300
8 70-10/2-100 IV, Schools: -
- (11). Lew College: 2E IR TIE RG] : L5~ - LOG - (0-250" (a)H ,
< = 3 o s = = 3 7 % y T A : N ) a e : <
: EP1n01p91' _ _ J i SH _ %-,};’ﬂ“ 287 -V 3 ;; u edmgsters & Hegdmistresses: 200-30/2_259_ 13
Vice Principel - -1000-100/2-1200 ot W scha s , N~ BB AN ) 40/2-340-E.B, |
Professor ' 2 ggg-zgfg'sooggoo/z_looo | e S5O _,(b) Sch . o . 40/2-420 .1
: ok ~500-E. R _50/2_ ‘ < : o chocl Assistsnt ;
L e BUSE s 5 E0/i2C00 g oy RPN A D ents (L,T,) 100-10/2-200-E |
-(111) Zpeincering Collages: IR Trr0(l : A St Sl it 25-2{25300"E"B‘
Prinesi ’ ‘ , s B gt ie A (¢) School Agsis tant
progesggis : 1000-100/2-1200 A el P» 5" >  (Secondary Grade) 40-5/2-80
Assisent Professors ggo'zﬁf2_800-E.B;-100/2_1000 ~ U [ S (d) Ph i,
Lecturers (incl 0-40/2-600-E, B, -50/2-800 : X ) | T ysicel Directors & . 10010/
~ding 1sb o L o O B I oo il )l el Toe  Physical Directres -10/2-200-E, B, -
| 5 Asaifegtgfetory [ o s (o) | » 3 Rl : sses  25/2-250 F
“ ‘ o 160-20/2-300 fysr. 5 - 6o 239 Pwles (g) Pendlts & Munshis it F A Sl
egg_ﬂgmfizz_iizij;_ge c61leges ineludin : | J S0 ~2~l@b RIS Treining Instructors e o
% en s collegeg: = Muhemmpdan colleges : : | e WJW&)x Lho-2- 172 /Commerigﬁ ooy o
(a. Principel " ' S calles V) . Qo - S ° L2t ‘ UG- - 5O Ins%%ui%igrgcgors snd’ 50-5/2-100
‘5 pal. . ¢y ’ | Gek grptn A e (OO =0~ 100 e sge
gbg feniorpiecturers’ ggg-zg;gnaoo"E-Bo—100/2-1000 AT [ s A K ™~ $0-2-90 %Manugl treining Instructors
(e) Lecturers -40/2-600-E, B, -50/2-60 il e e s 6O ~ 0 0 20 - Si- /
| () Derio i 160-20/2-300 5 < ‘ ' 10 ol O RR e R o |
? ( nBﬁrators ' L - 70-10/2=100 Loieeen el e Vi s REme ) }"iflf o - ' - (%o be submitted later)
| v) Seeondx grede colleges: Y KL o= 2 CRSEDN g2 : e The result of the » _ ’
| (2) Principal ‘ A ‘ _ / v‘_ﬂ:fj~[iayﬂ i ) @ - S5 — OO0 = H= LS bring into exlstence the figigazisation will be to
| 2bg gecturei ?28”40/24500;E B,~50/2-600 kTR ooy L T8 & ~ "1, Direct ' OWANgG Safies or IERgEEE
| c) Dem =2 i - i : o or of P !
". 7 ( .1) onstrator 70_10(/)4_21380 ~ ] ; P % - (O Instruction ublic 1500-150/2-1800
v reining Colle : | T 70 5 ' Co - |
i . 5, RS ( YY) = LA . [ s . : .
: ’; ‘ | ea(Men end women) ' . /% . < Lo e Joint Director’of 1200-1 / »
i (8.) Principel : ; . gl 74 ‘ i ' b Public Instruction 208 2—1500/ -
5 ~ Inspector of Menuel T 0 ¥ : : - ] S, Princlpals Presi
( o 4 Ipgining g 500-40/ sy °°1i383a ﬂ;w
rysieal Pirectors:-- W T - ) College - '
| Th 111 b A = . 2 i 1000-100/2-1200
| ese will be in the se | 4, D ' .
. gle of Le ’ » Deputy Direc
:.nd M,A's end in the scele of School Asg:gi:g:sifiﬁons.dmen el \ iublic Instruction (nggg gﬁould
Vs e =
111, Inspection: g o S s | Ra¥e; Duiy Allovanoes. ditgRing Xe
& 13 | | ra Bensan) o Bl 600-75/2-800-
(g) Divisionel Inspectors of schools ~B600-76/2-.800.E : _ - 1st Grede °°1lege§ ;ndn$r§?i§ngf 100/2-1000,
(R , = -800-E, B, : 2 Collegea, V . : % /‘
(b) Distriet Elementery Eduestion 100/2~1000 -Collegé ;ndigggfgtzgipal% %aw E i
officers, v . a a asors of Presi-
200—5?/2-260~40/2 340_F | . enecy end Engineexing Colleges.
d6/3 don ¢ el | 2 i ] x , :
(e) Ingpectors of Secondary and , 0 . | 5, Princi ‘ |
troining schools. 300-40/2-500-E, B | <% i Gellegea, Readegals of 2Ry Srest O
L yd 4 N n R = .
| 50/2-600 Sk Aeshey df | fetay College, égnigrtggctaigis " 300-~40/2~500-
(d) Inspectress of Secondﬁryland - 300-40/2..50 1B el ouwmin ng %gigz collsges snd Professor 50/2-600
Training sehools foT 84T s 80/ 2600 CeB. ~ L ing collégg’ Professors of Traln-
Ryt P N : 8, Inspectors of segon-
(e) Deputy Inspector of schools | = 100-10/2: L. s 2508 ) dery end treining gehools(Boye);
‘ 0/22200 - g ]e® - s 8= Ingpoetr € S 3
Dy, Inspeetress of sehools | 25/2..250 « BBy 3ty - GymSCl—] i pectregaes of afeondery end :
» PP Training gehoolslgizls)] Chief
P S = 2 ' GgSPGCtOI' of Physiocsl Education
1.5°0 k . 19f‘1napector of Mgnugl Trein-
— ! ng, ] y/\A!ngQ/:MM‘ <

e Inspectors of

ing achools
' C\) 5'??-

(f) Aseitents &

geeondary & Trein } 160-20/2-300
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(6) Lecturers in gll Colleges,
Physicel Directorsiwho gre
-~ M,A's )including Regionsl
Inspectors, Assiztents to
Inspectors of Secondary

end Treining Schools,

e ——

160-20/2-300

(7) Asgitant Director of Public
. Instruction(These should
heve Duty sllowgnces attached to them-
Rs; 50/= per mensem)
District Elemensery Edu- ' L 200-30/2-260-40/2-420 Loe

~ cegtion officers

~  Heedmgsters of-Secondsry
schools
Heedmistresses of secondsry
schools, .

e e —

—+ +(8) Deputy Inspectors
Deputy Inspcetresses
School Assistents(L,Ts)
Physicegl Directors snd
those in colleges if
only B,A's end i
= = Directresses in schools,

100-10/2-200-E. B, -26/2-250

e

N

T

(9) Pendits snd Munshis

=

b Physicel Trgining Instructors
Mgnuel treining Instructors 50-5/2-100
[ Commereisl Instructors, :
r}; e . E . /g

(10) Sccondery grsde gssistants 40-5/2-80

’
! I heve considered very wsrefully the sceles gbove recommended
end I gm convinced thet they should not be lewered in sny way if
pffifiency end contentment sre to be secured, I know we cen get
men for lower sseleries to fill gny posts but these will not be
"'| worth while asppointing even gt these lower selsries, "It will be

' noticed thet I heve not recommended the higher salsry scales

fpreviouSIy contemplsted, \

f I wigh to submit %o Government thet the rules
| releting to quelificetions for the severasl pests end the
L ruitment to these require to be dreswn up csrefullywith
gree ip1 reference to the needs of e=ch post or eesch”cate- ‘
fsgi; gf pégts if we went teo secure the meximum of efficiency
¥ g‘ ¢
) I ghould be felllng in my duty if I did not perti~
/ emphe sl ae the vitgl need,for securing, through
, Culgrlzhe right type of men end women for esech individugl
rul®s, B, o Baucetion-Depsrtment unlike most other depsrt
poste one wherse dey-to-dsy Jjudgment ig difficult, and
mente 18 ppxks this 18 sought to be exercised, becomes
where zh‘unrealo Egeh men and women, for good or fop evexl
pelpebly her own Judge end the work of one gensrstion ’
; only st the end of one decede or in the

is his © ul

be ffﬁ%ign gnd when we reelise the blupder gng

Next 8€P° %,  prten ?ragiﬂallg Tete but the netion hes to
Yre il the ©2Mm€ for the bluddersy &iitgap end gold do not
pey e1l o together gnd anyone tah tegtify educstion
necesasfilyifgn No sgcrifice 13 too gppst, no prepsretien
ig no axcep_ fhﬁnking too fine which gegks to secure that

| e Vaggé ?goﬂs of the ngtlon sreé well gnq truly lald

| the founc? '

ris—

-

TS

gnd not on the quick sands of glaﬁoﬁr end hgste,
mgthemgticel exectitudes end specigus compsrisons,

If Government ggree to'the genersgl principles

edumbrgted in this letter

dsbed~_~—~~— I shall submit detailed proposegls

28 expeditmously es possible,

I heve the honour to bas,
Sir, ,
Your most obedient servant,

\_:_; ESW‘
£o» Director of Public Instruction,

GAW/80,9,1946,
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. _point of view. that is reSpon51ble f@r the poor state of
.aﬁia;rs in eur~edueatienal—ins&&tu%mﬁgs.
~ dignity and- equipment are necessary for this job.
 not forget that the future of the natﬁﬁﬂ‘acﬁﬁhés upon tbe‘

\ .,:.: ‘_“‘,. \iﬂ

'i~~“*“—type“bf’people tEEES"E“EEé going te recruit for: our Edu-

ecation Dept.2nd the D. E_O. is the pivot around which the

r " Zducational organization in the district depends. And s0

- it is very necessary that we should try to attract some M

of the best men. I am glad that 7.1, (Fin. ) generally

agrees w1th the proposal. The cost is very little, ic€sy

, 1,630/-
7 _}§;mg§qq¢—gbu; fhe advantages that are expe?teérput ??,fhls

scheme are very greats

&% H.Pr. may kindly see. y R,
- a3 B oo =d S = ;pg}y,,,. }:
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: _ This 1s a smple matter. I wonder whether ik g 4
: S "; i
rfecessary to refer thisf to the Cabinet. The *cosirm‘%‘ved H

. is only Hs.1630/- and I think this need ‘ot ‘be referred

the Cabinet.
H.Pr. may kindly see.

Subd. that it is not on the question of

. 'finance' that the Fin.Jept. have asked for referenge of

the case to the Cabinet. . The proposals in this file amoung |
. S file amc l

| to a departure from the policyféégégg; followed in regard ,‘A

to appts. in all depts. of Govt.; in no dept. a Class L

_service has been formed. In consideration of these points
= 3

Cabinet. x %

' e e necy _that

Zthe case is

tion whether H.»

¥ nroceeded with without delay, it is for cnnRL T

i t
is.' avproval may be xmmux vresuned and

setion to include the subject in the agenda for the neat

\t'\(.x\ y‘\{)’p

Cabinet meeting may de bLaxken and ]tt‘otlluL e
e S [ k ;\\ :

ot —d A \ x;

the note may be abmen Ll UQ; the U.0, note below. LO\ ;, o

s O.L that nu‘i e ) ‘ ..:

}».!i 18 for d’l 0% (/Vaj e AL EGEr 7 g‘:d(,gﬂ i eSDut(jl of bOf & L W

Y : | ;

Cahinet mie Fo ol Hetts, ahr S0 8

A i* 2

T AT e
X t‘«lle‘ Me, t)Ll‘l I l. |\_ llg \J ue .\':lj (0 7Y

N

Fini—have requested that the propdsals shd. be taken to thd'

>
&
& g

i ' 4
As H.M.(Fdn.) and H.Pr. LavVe gone on tour, and as Q‘U\

)
{
%
R

.

e T



i #( “""‘\J

,—-‘.. 1{ i
G 8 i U 2l
il ,t;;_}}

‘g - i
LD

/" <
L2 HAR 148 ‘;'*

=

L h
"\‘z,\“
k“%

‘!,

,,:'
sz oF u::@“
%FMWM.M/

Secretary, BE.& P.H.

With regard to the proposal to cfeate a new grade of
1st grade D.E.0s., the Cabinet was of opinion that this may. .
\prevent g,eo—d'——prosnects to many of the lower ranks and so,
uggested that the ex:.stlng grade of D.E.Os. itself may be
improved, by raising their initial salary to Fs.300/- going

upto ®s,700 as at present. I was asked to prepare a scheme

4 w‘r \\ \ Cablnet.
R

_"//

‘,W g&aﬁﬁm 0”"0? on those lines and work out the costs and put it before the A

\"" 2 7 hilt 1943

‘%'/7

4 Ay yum\cﬁ o

| w7

o i The following file(es sent by Bducation and Pub. Health ‘;‘

7 Q,W‘g
.2 Department for use at the meeting of the Gou.ncil of Ministers R
o 5‘5/}:6' returned herewith, :’t‘ta/ﬂ:he%r recelp’c may be acknowledge
\ The declsiens on the subjeets will be communicated saparately % 'w
& Wl

i

.
A ‘ 0. No. Subject, ; k
w e titution of class I posts of D.i.0s, etces
f'ff# _ 5801.7 A= ;{Estflle AdMIHlStl‘atlve section of Madras Y e j{
& Bducational Service. gt . ,

K. Ramunni lenon, = .
/ Chief Secretary to Govt.

The Rducation & Public Health Department .

vorwarded/By Order. _

Supe rintehdent ;

Sy

Copy to DuPotss

H.M. (Finance) also pointed out that at present the
D.E.0s. are started on Bs.260/- or 50, and so, the extra cost
may not be much.

The D.P.I. may be asked to prepare such a scheme, work

out its cost and send it on to me to be put up before the
Cabinet. While doing 0, he may keep the followirg things
in mind:; : |
(1) All the D.E.0s. toptart at Bs.300 and go up to
Rs. 700/-.
(2) The proportion of‘ recruitment to be kept as at
present, i.e., one direct, one from the staff employed in
aided and local board managements and two by transfer.

|
i

.
T
‘%
i 2

(3) While calculating the cost, it may be observed Y

that for items (2) and (3) the normal age at which tiqe}
will reéch the D.E.0's cadre will be about 40, or whatever

it may be found in practice. In that case, they will not '

reach the tops and so, while caleculating the cost, the normal

average height tc{which they will go may be taken into con-

sideration, so that we will have a proper view of the cost. ‘;‘

If the D.P.I. feels, for the efficiency of the

serviece, he would like to have more percentage of direet

¢ t
recruits, he may state so and also stage the proportion in

which persons belonging to other classes way be recruited,

I shall be glad to have the note ss 800N as possible

80 that the matter mav be put ® again before the Cabinet.

C— .

< A

12 3%
H.M.Bducation.
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S MLZTING OF M0 COWNCIL OF MINISTRIS HILD AT FORT ST.GHONGR ON I'RIDAY,
: ; THE 19YH MARCH 1948, ’

et

The Hon'ble tise Yood Minister presided.

W F-ressnt. ;
B i ; .
1. The Hon'ble 8ri H.Bhaktavitsalam, L

& 2, The Hon'ble Sri B.Copala Reddi.

3. The lion'ble MrJaniel Thomas,

Lo The Hon'®ble Bri Hl,Sitareama Heddy.

5. The Hen'ble Sri K.Chandramouldi. ,

6. The Hontble Sri T.S.Avinashilingam, ) .

7. The llon'ble Sri K.edhava Menon, {

8. The lon'ble Uri Enla Venketa Ruoe - |

9, . The Hon'ble fri AJB.Chetty, [

» 10. The Hon'ble Sri V.Eumayya, : c
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2 e d nd- t 5 ( Institution of Gliss I posts of Diatrict jducational OFiicers
: § " ebe, in the Administantive Sectlom of Mudras Hducatiowmal Services vr
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4| . ORDER

P T Instead of having (lass I and Class IT divisions, the question A"
of hsving single grade District Ddueational Officers on the sesle of

s J300-700 should be examined sad propesals pliced befors the Cobiwmgh,
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From the D,.P.I. Nou21/48  dated 6= Ly—191+8,.\

The /extract, at p.27 ante,iggygie_orders pelssed

at the meeting of the Cabinet held on 19-3-48, may be read. /'

Fdllowing the directions given by H.M{Qd@. on}25 ante, thdk“/
D.P.I. Was worked out the cost (exclgdinq dearnessaallowggge)
of raising the pay of men km officers in the Administrative
Secn. of the M.E.S. from the present scale of 1ts.230-700 to
P | Rs.300-700. The addl. expre. that will have to be incurred

%'3‘C¥i' is not much: it is only Rs.1,920 p.a. | v

i ok ;l* The Dir. has however prefaced his report by SaY-ZP
(e ¥ W ) many
‘? b.3) 6 ing that it cannot be.definitely estimated now as to how among,
£ 3) T o Vi e at a particular future date, /, ] f

' “the 35 posts jwill be heldl?? direct recruits (ordinarY), : {

direct recruits from amon? non-Govt. school teachers and

| transferees, d@xxﬁxxmmmnuiw@O@@@Q@@Cﬁ@tﬁ& that the no. of posts"

held by each category of recruits will be varying from time to
followed

time and that in the cdlCuldtlonS he haS[@@i@ﬁﬁwﬁeﬁxuhe pro jor-
)

| tions mn ﬂhlchylt has been laid domn in the rules/vacanc1es A
) <

 shd. be filled by the different types of recruitment . That is

the bestlmcthod that can be devised as things stand.

But, it may be pointed out incidentally that if

G& & (B the present procedure prescribed in the rules of deciding %k
%ﬁ o : ;methods of recruitmcnt as for vacancies that occur in the post%}
: | e \?i e o el :and of making appts. accgrdingly)is continued, a stage will
éwa b &S . | come in course of time when the bulk of the service will consist
(/ﬂiu Elp ok

LN
0 Al ey a 1oqg period; on the other hand, transferee officers (who get
VLLMMM«( an | .
promoted only at an advanced agd and non-Govt.school teuc &
e kuw-hw T eacher
eed . recruits (for whom the age-limit is 4O) will serva only for a
Ry |
{ A nd their retirements w nickers ¢
1 v Qﬂvé few KKKMXKK a 1n :ll be quicker the latter'g
d(‘ 1 \7‘ ‘txﬁ |
%wMJ Wmm,m4r vacancies would come to be onared/&qmak£ Mgkyeal direct, .
4\ i Py
h
: | " s the 10,
%, " and others; and thus the of direct recruits will, be
: e - 2 g b T o ¥ tlon
increased. Jhat seems to De HeCy. to prevent sueh "lfsj-tud
| . T
@rising is to earmark “&rtl‘QQ{L\“O“to for euch method ©

. | of direct recruits.. Because; vacancies consequent on the retire.
g a¢Lu
& p | ments of dlrcct rPCfulto will not occur until they serve out

"‘\f‘ ﬂ

4 _ SR 1 : - only 14 8
recruitment and to appb. & Glrect recpyit XEEXXES g

l
I
’
[
;
|
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Of'ﬁﬁﬁ 1
. +hst the revising of the scale of pay of the officers
imated Ut T |

(\ s L.LL:;(.', L : Y.u ; . 0 |

i i i 1 WO SRCEEER (Men'$ branch) in the M.£.5 frop VR st g g

1 A AminlSsus g \ M : Sl

£ 4 3 (,‘_ ,(‘-(JJ:»—*" § \‘;‘ k’-m |

e ' an ext = Il
1.1 A0 will involve an extra cost of Fs. 1640 P g p i
: i 4

note of B.P.H.

| direct recruit retires,

\ .-' Y ] &
to appt. a transferee xmxi only if) the—

2z on the retlrempnt of a trdnsfcree)and SOOIl

tacancy occurk

The D.P.I. may be asked to suggest necy. proposals’ in that regard.
For orders. tZ;J )
1 ‘) : 4 : i 1 t i A
A %8  The D.P.I. has stated, apparently 1n reply JBOWLL sy (@
lter the

s'iat Zponip-<5 ante, that there is no need to &

minute )
which now stgnd ) : I AJ
proportions flxeg sior the different methods of appt. This mey N
e I 3
be accepted. ' \ . }
: % 1

i

gested, for the follg. reasons,

l-f. The Dir . has also sugg
n- grade O#Rs.750-

that 2 of the 35 posts may be put on a selectio

el i T

N

50/2-850, at an addl. cost of Rs.ly, 6?0 - *hi\-
& y °
= (1) the addl. e xpre. on account of the raising of
s the scale (para 1 above) is xmx negligible; and §.
» - mtoyoffen 1mnroved prospects P J ¥

(2) it is netessary t

(however limited XX they may be) to new K

entrants so that Bh=EX & better type of
tracted to the &dn. Lept.

persons may be at
Re: (2) above, XX &ﬁ%#jtﬂr

st = Cllihe

(4) ‘above is not a nroper reason.

saé§¥=¥5'attractﬁmhg right tyee of men, the new start of Rs.300

|
essary is not clear -

a2,

is proposed. Why a further attraction is nec

and even if it is had, whether the special gradation of 2 posts

be a materlal 1mprOVement 5 Y LS 1&{‘ 1%
alone would = ARXE xﬂxﬁlln prospects is doubtful. Ihis «

ot therefore support the proposal.

dept; need 1

Fin. may see before ciren.
’

‘}“?/U« \MS

ol
(J?M"{/ Qv"

Finance (E.III).

(Previéls note of Fin. on pp, 18-19 0k

rders of the Cabiret on P. 27
may be peruued On the _

above and the further
The ot

from p.28 above

pj;ectiohs given by H,M,(Edn.) on P+25 above, it 18

YN Y s o LN ;
2 SR N st ol

~f

’ vamen ‘s Branch tﬁ the M.E.S. are 6n the same scale as D.E. Os.v

Schools'fbr the scale 300-700.

t\—

7 g '\"‘\

« 2. At presenu the Inspectresses of Cirls uChO siin, the

|
Al i 4

v

v1z., BO‘-7OO_ If the proposal in the file : is accepted

r

o W
m _ llkeiy to. lead to e;agg:; {rom the Inspecfresses of Girls'

g i » J.}
The Rett. '®nd Reorgn. Committee are separately con51der1q

proposals for effecting reorganisation bk the Fducation Dept.{

E.& P.H. may let the Secretary, R.& R. Committee see the
Pl
e, \
case for remarks if any}before circulation. ﬁ
' :

With the above remarks, the case may be returned to
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f Cayinct will be pwpar'cﬁ

Yhe scheme proposed by H.M.(Edn.) tojclassify the posts

i D.E.0.'s, etc. in the Administrative Section of the M.E.S. (85 in

e

.) into two grades - Class I and Class II 2 and for altering the
me polke ' A
ﬁethods of recruitment, qualfns., pay, etcz’was considered by the

yabinet on 19- 3-43 The orders passed were that}instead of having

‘vllass I and[II divisions, the question of having a single grade
W.E.Os. on the 4he scale of Rs.300-700 be examined and proposals

sy
placed before the Ce.'ﬁinet. The present scale?cfor ordinary officers

| p
. An the Administrative Secn. is Rs.230-30/2-260-40/2-500-50/2=-700.
[he extra cost involved in raising the sademy-scale ka as ordered by
¥ } \ ~
X - . xf o o [ ¥
) -he Cabinet is RS.1,44O per annun. Jfhe Fin. Dept. congider tiht bA-p ;l» {
| B ) : RS
¢ Ehere 1s a folrly cood case for better pay for D.E.Os | ! -{?gq\émrh,ﬂ \
| SRS |
t- . The D.P.I. has suggested in this conncction thqj k&:
' T ,-'4‘ Brag ) 7 ﬁ‘ A
Fwo nosts ulone'cut of the total 35 posts be put on a sclection — ) fa e
& ¥ } |
frade of RS.7850-850. This Dept. do not support that asupgpestion B S
'{Pr the reasons indicated in para 4, page 30 ante,
‘\ § Fin. has pointed out that if the scale mer for men
{officera 18 raised women officers will prese their claims ; L AL
) T \ (e, \ ‘}} i g
ﬂ ror eimilar treatment., The case of women gaﬁava‘bo considercd = !

5on merits when 1t is raiscd.

|

: The file may be eirculated to H.M. (Edn.) H.M. (ﬁip )
' 70w D Bl IS0

17 1 3 . c" Ly 4
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ssrupesssbut our<Inspectorate is.do poor:that-we attraet

bnly the mm% e ko Jour aepalztment Afier all

per year. e»%hlﬁs "1.5'-‘ﬂ0tn%nb‘w}1enf-ee;hpared to the benefit 1
;hat/vx‘)]v?ll have by getting better men.

In fact we ove

1t to tne state to get good men to manage our educqtlgn

and so L would request H.Pr. again to reconsider the

=

iatter and allow this reorganisation to be done.
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4 after H.il.(Fin.) sees it, the file may be sent to |-
a ' me dbdln as | want %o talk over certalp matters in coﬁe?:%ion
i at - :# z =4 — et - - _—

with tms o the op. I,
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: :
‘ o
2¢ d
’ ‘ ‘k . _The D p Spes wan%edﬂt—o talk over this matterl‘;vrth mes ———
', | ’ | | ?»“’ 3 ' ?{i He may be asked to talk over that matter some time after j'
| % i \\ 55 : 5:\-;}; T e T "1 I come back from tour. TH1T then orders may not be issued
: : e ; ""7\)7“/’/ | : | over this matter. “He may mee:t I_n? on the 15th June at 11 a.m.
‘; - T m,,;; 1}171:3}' office. The file may be put up to me on the 14th. .
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‘ D.P.1. has arranged to discuss with H.li.{(Edn.) the ;
j ; ' : questioﬁ\relating to . the enhancement of the scales of pay for b
] ‘ Administrative officers at Masulipatam during the ensuing t:e;ur-iT
/ ey T

: IR EITRUS b | 9 5 ek :f
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;mhe 1mportant aspect of these proposals is that D F.0s. must bé recruited

T
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" +he Cébinet

1 of (4) above plus Rs. ixZ&&@ on account of proposal (1),above = i.e 1§:
, D,

y 5
{

.f{ vtc.&m,,_).'s Lntentlon is apP{rentliy as f‘ollows':-
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/ : %\ éﬁé&ﬁj& ) b D.P:T: to have two grades of D.Es 08 = {st grade an&
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b - el 3 G = o training. That t e . 3 :
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and that: will improve our 1n5pectorate a great deal j

with very little Qgggndlture. While what has been asked to be

by H.PTe | ' L 5'7.\»1‘-}—_3. Sl
| 'be - el e e ey
! referred xax¥xXXREx to the informal meetmg/?ﬂay o TIGE. A ——— net oI A | Pa
_peferred to the informal meeting,fthis may‘ke passed.r P 7 9 ! dZL 8 \
ed to the
M. ») will have to sce and approve ite " 20 #
i I believe H.M.(Fin,) wi nd spprove 14y ,%Sgko 1 "
| | It has been approved in principle x= h6—6%¥€HLX¥HééﬁgﬁiiﬂMﬂﬁi > . . é'k¢1f
r; d in this case also. On approval i i _ elede sy 20
|| @md so, may be approved in this case al approval 'gs"" - 'M’ai)p z "
} ef_$nlsrixw other matter may be referred to the 1n-</‘, iwu %:% <
| . 3.Mgem T i
l’ —fomal meeting of the Cabinet. — " ﬁ}?.
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‘ ‘ - ; | Extract of note from the Principal Private
may be re-circd. to H.M.(Fin.), ang alSOrto H.pr., ﬂf;fm; L Ay
| for orders whether the proposals at H in H.M.(Edn.)'s minutes on

| previous page will be approved:

The file

Secretary to the Hon'ble Premier.

those proposals have been put down
t in more detail as items (2) to (5) at p.36 ~ante,

H.M.(Fin.)'s and

The next informal meeting of the Council of
Ministers is not likely to be held for over a week

, .

Afterfobtaining

since the ﬁon'ble the Premlier 1s leaving for Delhi
His Pr.'s approval, the M.P.S.C. will be consulted

on H and if that body has no objn., action to give effect to the
changes by amending the

to-morrow morning. The fileim returned te the E. &

P.H. Dept.,

I will ask for the file again when the
statutory cervice rules will be taken.

subject is actually included in the Agenda for the
: |- ;
(The question of classifying the posts/iﬁtwo grades or of increasing meetings.
‘ l
he pay of o , . 4
t pay o “mzpe {i&cers may be refd. to the informal meeting of g ol (8d.) J. :
H.Ms. afterwardsz) o -
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The B E.0. 13 the'pivot on which the educationay
administration.of the district rosates. ° He'mnst be %n -
eminent man of understanding., grit and ZXRRIE digniﬁy.

It is'unfortunate that the D.E.Os. we are having aregnot of
the cTOper qualify and calibre. We are spending neargy 3% crores
through them on grants to ajided institutions but theragency I
throngh which we are3spending them do not have the grit
and the dignity to do so.
. of the

type of people for the educational service. The pay

worst

D.,E.O0s, is very poor and so, the result 1s, only the 3

people are belng attracted to the Inspectorate. The Lroporal tP‘E‘G"&=’

,L? 1,..,4'&, ?!-“"‘*. %
in AppendixyG is to glVe a better start to the DaEL Os. and Top

L} e

PR

also, where dlrect recrultment is 1nv01ved, to recruit dis-

tdnguished young men wwthln 25 and send them for tralning.

X. The quest“on is whether we will approve the proposals
‘

in Appendix Gis g iy =

(a) whether*the initial pay of D.E.Os. will be increased

to Rs.300, and
i
(b) whether they will be recruited before training within

the age of 25 and sent for training so that better material
h ‘p. : F:fr:'. ! IS ; LN 2 :f !‘
|

l

|

|
9

may be recruited.
ILQ4A,8I(‘\/\

jf ta VI o *if AWJMA$M o Qﬂvﬁrgb
_..Até%il;;l.ifii;"F’tj:&§iiit4a€t4113 AT e

It approved that there may be two grades.  The II grade

was

Y0 be on Ks.230-500 and the I grade Rs,300-700 and two selection

pests on Rs,700-850,

Thel proposal was approved subject to
|
these conditions, |

H i (Bhod) oot pots |

Tz 45 O Frrfosrsits Vo 3bt St DB .00 uub¢i~¢.mkﬁowv
afprrnecds Gonk Wone Ane: darv 7¢#«d¥o( ., ‘Qubvwaéé%%4&,
G Ao v Ra 2808 fe §D0 Arndk Mo Fid frude o R, 300~ 950

‘;_fﬁ" (e

We must try to get the proper 3 ,-;“

|

«'Y.

S

fq.(mo -850. f 3 5

and two selection grade posts oe 'Subject to
this change the proposal has been approved and action
may be taken to bring this into :ifect and the D.P.I.
may be asked to make any chahge of rules that may be
necessary to put this into effect. '

T.S.A. '
15-2-49, E

The proposals approved by the Cabinet apparently
e - (1) that the posts in the M.E.S. (temporary as well

as permanent) which numbe;<35 be divided into two
grades - grade I consistingmoﬁwls-posts and grade 1T
consisting of 20 posts- i

(2) that,the scale of pay of grade II be
Rs.230-80/2-;260-40/2-&)0,:-and' the scale of pay of grade I
be Rs.300-40,/2-500-50/2-700 with two selection grade
posts on Rs,700-50/2-850; |

(3) that recruitment to both grades (I and II) be
by direct recruitment and by promotion in equal propor-
tions - promotlon to Class I being admissible oniy from
among officers of Class IIj;

(4) that for direct recruitment to either grade ;

a degree in Teaching need not be insisted on .60y I
or IT Class M.A. or Hons.'would be the only qualiflca-
tion;s

(5) that the age limit for direct recruitment be
reduced from 30 to 25; : 25

(6) that the candidates for direct recrultment to
bhoth the grades be required to undergo after selection

training for a period of 18 months B.T. or B.Ed. train-
ing for about S months and.she Administrative training

A0 the department for the rest op the periodg

(7) that during tralning for the first 9 months
direct recruits to both the grades We allowed a pay of

‘R&GO Pem. and for the rest of the period candidates for
appointment,to Grade I be given a pay of Rs.120 per mensem
and candidates for appointment to Grade II a pay of

‘Rs,100 per mensems

(8) that eventually promotion to higher posts
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14. 3 &v‘ Qz {
(Deputy Director of Public Instruction and Divl. Inspector

of Schools) be made only from Grade I posts.
Before further action can be taken in this file the

-

following- points require

(1) what 1is to be the posifion of the existing incqm-

? bents under the new scheme? Should they be gi&en permission
to continue in the existing scale (R:.230-700) or should they
be absorbed into the new scales - Rs.230-500 and Rs.300-700

| P 700-850

(2) As the number of posts in each grade is fixed,recruit-

ment can be made only according to vacancies that arise in

the respective grades. It might so happen that for years
there may be no vacancies in one grade while there may be a
good number in the other grade. How is recruitment to be
made then? If there are no vacancies in the I grade the

very object with which the scheme is introduced may be defeated.

be =% more than one direct recruit who is not a non-Govt.
school teacher to be appointed in a year. Is the direct

recrult to be appointed to Grade I or Grade II?

(4) The question also arises whetdsr the selection
grade posts are to be filled. Are they filled oniy after
a number of persons_are'recruiteﬁbn the new basis?&”For
orders whether the D.P.I. may be consulted on theqé points

the orders ‘of H.M.(Edn.} may be taken first.

i S // Uﬁ _JL/Z/’J)
//é«szy/“/g‘ /J\é\;j\{l?/‘ S qi%‘f% //v“([,ﬁ,ﬂ)

L T
| £ /»——\\uf
Kepe ~ frormss e
' ' W G (
co N R
X o~ \"--‘
R, O f

(3) Again as pointed out on pagé 51 c.f. there may'qniré‘ /rﬂf

X Prosak Aesh

R"ﬁvlgo -7°° ¥

ﬂ‘;. - q
b to the Cabinnt deeision
subsequent to k§” QMALmav be seen. On the |
points of doubt raised thére, the D. P.I. has now made his ." i
A suggestiona. ' J
( ( ‘\'»\ ~ P R
Points (2) and (3) )’\ S -

) X8 :«? the aim of the scheme, Thgg Dip

BT < ik T e Zhe

"y:‘\” -55- : e
SRR 1 .

‘,,
‘(

. The question of ro-nrgani7nt1a"of ‘the
“higher inspeetorate of the Edn. Dept. is dealt with in this
filc;_v The printed note, marked 'Appendix @', at PP .80-82C.F
that was subd. to the Cabinet Sub-Committee (infofmal meetlné{v
of H.Ms.) and later to the Cablinet, wilt-ive an idea of the b
proposals considered and the important stagos through whiech

the seheme passed. The Cabinet deeided that the 25 0

in the Administrative Seetion of the M.E.S. (of whiech 28 ape -
~7" ' D.E.Os.') should be put on two grades - 20 posts on Grade T &
earrying Rs,.230-500, and: 15 posts on Grade I earrying Rs.aoo |

=700 with 2 sn1net10n posts earrying Rs. 700-850."

2. The notes at pp.51-52 ante, recorded i

detail 1f at all they arise in the working of the seheme
In'brief, for f1lling the

posts, an 3¢

- arrangement somewhat like this mhy have: to be maﬁg.' All

the officers now in serviee should be taken 1n1fiallv ag
belonging to Grade II. The exlsting vagangips gshoulg bel
alloeated in equal numbers between Grade T ana Grade TT."

The vaeaneies that will arise herearter (i poste other thap

the existing Tew to be earmarked ag Grgge I) should aleo b
alloeated likewise until The limit or 45 ¢01 Graqe 1 is

4 reagched., The vaeaneles in €lther Grade shd. be Tilleq
il ; v feeg. tp

the different methods of P“PPUitm@nEf 1N the propertion ang

| the rntatinn prascribod for @qeh mnthnd

NI s B W'
s ¢ 3 e X 7

The promotion to Grade\iiismﬁg; A
J\ 3

i
e —— 3

? or 8 persons (roughly half of tpe N0.18) immediatel
m aAte y

after the sanetion of the- "HPane
8als, eann
Aot apparently be

geems to entertain sueh

an idea. Appointme . \ , .
mente ¢q Upade I by promotion as well



'aeg direet reerultment should be épreadfdnt over a ne. of years

1f the seleection of the best men on a eompetitive baéts is the
b SBoit
-Dﬁr-

the -
‘ .Objeet. M aﬁove will vnsuro ‘this ‘to b {40 extent nraotinabWO.
Point (12 A1l the oxtsting nffieers expepting
A ol .
thos¢ uhﬂ:ﬁnpzpromoted to. Grade I shnuld be allowed thﬁ

“nf retaining the prosent seale of Rs, 250-700
—h $L AL

option

Grade posts msy be Tilled with effeet from the date of introdue-

tion of[scheme as there are alreaiy g Tew senior offiecers and

-thatﬁt 18 net necessary to- defer appointments to them until after

-

a no. of persons have been renruited If M at p.53 ante ig
-

bgww

apcﬁptCQ it xk is desirable that th@ aelwetion-aﬂﬁ£&=a£e=£iiisﬁ onl
o) Ransc S o bR S Z {

.iterL7 of the iS/in the T Grndo are fillad and %k aftnr thn

L X \MN%WAQ
: mgprk of the offiecrs at least for a8 period of one yaar{is watch»d

3. The M.P.S C.'s romarks have to be obtained

ﬁ{ bhrorc the eeheme isg actual1y gane td,

. 4. The eost of the nraposala A8 anvroved by the

<net 1s only Rg.1 »984.8 -~ gee "R", Tt does not seem neey.

to get a lMpplnmentary grant. Trom the chrc., as_remarked by Fin.
at N at .43 ante,

8. .The non-Govt. aohool._ﬁéﬁibérs ¥h®m are "ﬁ@.ﬂ-.@ligible

for one out of. avery four vaeaneies, all the.postsrzgken together,
P
This dept. have previously opined that, in the new

set-up, tha
teaehers should be made eligible for direet roerultment only fbV

Gradn II, fﬂfh=ﬂf the no. of posts in that Grade to be filled bvﬁyy

direet reerultment, and not also 4BYGrﬂdc I -~ and that the \

pgriod of administrative trg. for them should eontinue to be the ™
laJ%&usﬁis now 13“?%?.0, vz,

4 months ,2nd not 9 months proposed
for tho mmdtnamw

qmreot re@ruits under the schomh

The opinion
' hasg bgen coneurrﬁl in in

circn., ln Thn ggnag

that H. ¥s. have not
pinuted to the centrary 18 Aa

bettur to ascertaln whethnr the
nlsp agrees. A draft Memo , 1s subd," V'ﬂ
p.p.I. 8 Mg o

may be issueda ncw and thg:ﬁii&
' °:fb4 sk, )SSV&. \‘- b ; 0

. The draTt vemo.

& G N2 f
Polnt (4): The Dir. says that: thezseleetion  (*7

A draft letter to that %w4%\

/- ! iy ) AR ¢

L ;ﬁ Q ) /' JJT i ‘ |
N - | A '
. ‘ o . ‘Rs (? QQ l

I

may Ehcn;be/EQnJ inanee and Pub (Ser.). e Dir.

.
e A

';7; Ji‘"?°} [w;’ ; reply wiTl be in é@fore the Tile returns from iepts.

The draft letter to the Commlssion, which embodies also |
if neey. !
(L Q~ ' T at p.54 ante, may be alterei/after ths Dir.'s reply ;

is reed. 3
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(Issued as Letter No. 58017-&/46—25-Edn., d/- 2
{ | 7mEe0): - W“

\‘rom the Seey., M.P.8.Cyy N0,4271-C1/49-1, d/- 25-7;49.¢?~

The Commission has no objection to the C4 1L

|
proposals. The DPI may be asked to submit draft f
amendments to the rules to give effect to the prOpo-g

{
' may also be commd, to the Dir. A draft Memo, is subd;

vﬁu ¥ M.EE.¢ L.) W‘“‘?’ TR s Sul. e
V':% ’;“ To me.\bhl note ’ manRed Ajajwm)vysli Cq‘j
ok /}3}), 20—~ &2 U ’ OAL) =% '}wl:us f—re—Tr\,
}3; 60 3&“ 'MS‘?\ A - 800 !
8 ey ]
el , #HT1( 2+

| “\Ef””wrorﬂ
‘¢;sals. The decisions in para o of the note at pp.53- 52 ante

Be—236/-

At thls etage, on a prgp al more than three
years old, it may not be appropriate to remark that
the decision reached may not serve the purpose of the

proposal, While it was intended that the prospects

and pay of District Educational Officers should be

~ improved, the net result of the proposal is that the

maximum of the salary remains the same in respect of

15 posts %Ed it 1s reéuceq in respect of the remaining‘
20(to Rs¥500% This is compensated by increasing the
starting pay for 15 of the posts from Rs £80/- to

!

i
Rs 300/- and-for fthe -r-am,q-injng posts from -Rs 8@@/ £

There is also another compensating factef
that two posts on Rs 700-850 with a selection grade
have been created.

The Cabinet first recordedpthat the creation of
two grades of service was contrﬁy to the policy of
Government in other departments and would lead to
discontentment in the services, Subsequently, the
Cabinet preferred thiq,scheme to the alternative of

starting all D.E.0s, on Rs 300/~

As the working of the scheme is envisaged it
would appear that as the existing officers have been
allowed the alternative of remaining in the existing
scales of pay, the change in conditions will apply
only to the vacancies which arise whieh will be few

in a small cadre of 35, There will ﬁherefore be no

L) ,]"'1q '
appreciable change in the conditions of .service whieh

will-attract better recruits. On the other hand,there
the

is/danger that the reduction in the maximum of the

scale in respect of the greater majority in the cadre

will reduce attraction to the service ang will certair
1y affeet advexeelv the status of officers 1n Class 1]

which it Was intended to raise, - 4

It is respectfully suggested that %he proposal
may be shelved for the time being. There have been

already far too many changes in the Department for

the present and this change of which the conseguemce%
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% cannot be foreseen can be aRfeeted without disappoint-

| ing anyone, Perhaps, H.M, would like to discuss this

with the D.P.I. In that case the question whether the

- two posts in the selection grade should immediately

}fﬁlled up may also be considered,

: H.M.(E.&.L,) &g

™ 9 Ao awem N Wulie
& By a e () anm
B Bl T b, bl
S N e R SN

i 3 SEP 194y )*‘\))
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}J’ g J'l’ﬁ,_,.h oF 11 D&E
" From the ﬁ'Pfl' sy DeOo d/- 12-9-49, " "fi‘} 3 \"‘*w_ﬂf‘/
} -;;itin this tc dispose of the main file L Se
i 1 ?3Stgis. Pgt this along with the main file and 37
ting

The D.,P.I. has written to say that

u&\)@l&m Clius S &Qﬂ&/&é&wvﬁ &

o

¢ the scale of pay of R 300-700 for the 13 Grade
°~F &-L»!ak ‘
Rs.700 to Rs.800 and also that the two Selectf{;
on Rs.700-850 may be abolished. These were the features. e
the proposals originally drawn up by the former ! imig;vw ofdp

'Edn. 1n~consultation with the Dir. - pp.9-11 ante
of s ey,

.« who did not consider the class1f1caﬁxoniyeqessary; st d th u
if xk at ‘all it was: decided to -have two grades, 1t‘wan;,ﬁa.-9
‘ cient if for-Class I the scale of RS~300-ZQQ‘waé,adeg:
‘€. :’\g-i?ﬁr Cabinet was not then for’the classification of ;m14;g¢ ;
‘ -rﬁ‘ two~grades:and de51red that the- questlonmaf*ig-asgw,gw;
\fiﬁtwkw 35 posts on Rs.300-700 might be examineds = - k'

p L
aers books Bdter, however, the Cabinet (note

80-82'C.F.) decided kkxk to have two .grades =.20 gﬂi
: = , : hd o o
M R$.230-500 4nd 13 posts on 300700 and ‘two selection I

on Rs. 700-850 - psS0-ante.  The alteration in th
r.‘,_zg(\ g‘)

the IuGrade;and the :abolikion of ‘the selectbion«po

e

'Y

‘prOposed bv the Dir., will result in an extra t of ¥

; = oot o T8

' ‘qﬁl . Rs.s 670 Zetledy Rs. 730" less than thel?ost (Rs.4§&0© Rl
-~ dwre AT ‘ :

“hmving 13 posts on Rs.300-700 plu twﬂ1selecti_'-j;
on Rs.700-850. © Already, i.e., XEE before. the maﬁ%ef»

to the Cabinet for‘the:séggiagvthls dept. oppose@mxﬁ
idea of having‘Selection posts. The Dir.'s present

&U\Mo w \-k ‘4 1"““‘ PRy
before final sanetion. ItA'Qr - seem necy e LO ty;aw
matter again to the Cabinet and that edren.. to H. M.@.&
H. M.QFin. NuﬁiPri wggld do.e
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| The slight changes proposed of abolishing two ‘19

\ selection posts and raising the maximum salary -of

fifteen posts from Rs,700/= to 800/— do not make @

mudh.dlfference to the objections raised on page 87,

. More particularly, the effect of reducing 20 posts

?\ | fnom the existlng maximum of Rs.700/- and 500/~

 has t *be. considered in respeét of. the attra@ﬁé’"’!ﬂ*aé3

: T
of these posts. All xkmzm things: considered s
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|5 laa c1rculat10n only on the ground that it W

. il
involve ¥ much new expenditure. This may_

be true, but on the basis of this arrang

has proposed a g% 'ir arrangement for the c
Section consisting of 102 officers, which wi

-

Yl () e
*swwf @m _.

| involve a considerable expenditure.  If thl
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- : The f ollowing is the list of permanent officers in the Madras Edu- "ot
;i -; X -FA: 2 s § cational Service arranged according to seniority who are likely to be con-

b bl i ctors or Diwisional Inspectors:-
b e sidered for promotion as&gepqty Dire tors or Di P

b \ |
. ke 7\ .
' N\ : Semeak ool
-——u——-—-——---———--—-’ ——————————————————————————————————————————————————— :
AT ptie 2 i f :

Date of first Date of re- Remarks. |
e alame, ; appointment. tirement. :

1.5ri T.V. Apparasundara : =
- Mudalisr, Trinclpal, . ¢ 4ia193he-—229=—1-1950, - cbondil L IRAC excdelii
| \ Teacher's-College, - - il 000.
T R Sa idapet.

2.5ri V.K. Krishna Menon,

Uil % : Permanent Lecturer & 24—-8-1934 15=11=1952
Y f 0ffg. D.E.O. .

Quite suitable for promotion
Intellectual and scholarly -
A man of high ideals.

, . - _‘ 26--6-1951 Not suitable for promotion -
| -~ 3.5ri k;Murugesa Rttt LaciNss e Work not satisfactory - Of
Laber ; / ' doubtful integkity - Al-
| — . 2 ready overlooked for promo-
q tion.
25 ; “V/. i 11-11-1939 L-<4-1968 May be considered suitable
° . 4.5ri M.D. Pau for promotion. He is too
young having put in a ser-
; ~ vice of only 7 years. More-
- S over he will be on deputa-
! tion during 1948-49.
¢ > :
5.5ri G.V. Sesha Iyer ieshlDAR s

Very inefficient - Due to
retire shortly,

4 A ok ——5-1940 9--7-1949  Fit for the present post, -
| 6.5ri A. Padmanabha Reddi 29 il but cannot be consikered %it
: for promotion - Due to re-
tire in 1949,

ﬁ 7;§ri S. Krishnaswami 31-=5-1940 6--2-1953  Record is not good - Con- |
|
|

duct not satisfadory - Of
doubtful integrity - Cannot
| be considered suitable for
: promotion.
I b

]

|

| 8.Sri D. Narasimha Sastri 1--6-1940 15--6-1952  Fit only for the

j : Present j
) post - Not suitable for pp |
i , motion - Openly communal Qﬁ
.‘i ‘f\) |
; ! : —6-1 3-12-1954  Suitable - Industrioy 1oy
. | 9.§g;d$‘P. Santhanakrishna 5 9# tHerBuEh 1R his WOrk.S ang p’
f‘{‘ ) f
%1o.vrﬂ D.Samﬁhgév m Pillai 11--1-1942  22--8-1950 gig ?gggm;eziigk of late 13
| | g esS [
= ]ﬁ&aﬁb probab%y due tg poggrﬁgorkxﬂ
¢ otherwise Suitable . Y al&ﬁ;
'\ . , of high integrity, na;
?11.Janab S.M. Ismail Sahib 10=-=3-1942 Feb. 1951  Very average, poyy :
| ] capacity - Fairly ngiibihf
| o
A afiz.Sri N.D.Sundaravadivelu 27--6-1942 15-10-1967 Unless he showg

d ° N
improvement, cansSCided {
| 1 sidered suitable _
! evince sufficient i
4 or keenness in the WQgiﬁﬁxi
f Has capacity, perha “qu
suitable for a college, ¥

0e$\A‘“



ﬁg ’~\ ]E) ) : ' e 150 | REORGANISATION OF THE ADMINISTRATIVE BRANCH
bﬁ ‘ LN N o i ] ' 3 , OF THE MADRAS EDUCATIONAL SERVICE MEN'S
N R | 1 e % A e 2 * BRANCH ~~ PROPOSALS -- Q

! Y 2 | ; i 0
'13. Saiyed Abdul Quadir Sahib 5-10-1942

‘ |
;17-65;1948 Not suitable - Due to retire It is becoming increasingly diffictult to secure
shortly. s fer the administrative services of this department
His administrative capacity
L , i can only be judged after he

S 0 T M TSN w . EOR I - el A “has become a District Eau-

4 2 - | cational Officer. )

‘14. Sri R.Narasimhulu Naidu 30-12-1942 {5-_7_1¢
lb _ : LR 0 19F2} 12550=195¢ really First Class men. The maln reasons for these

are -

P P
- e EamE s o s me e e e e
o em D em = e s D o G e e D G D e D e = e e e = - = e = em om e = Rttt L SRS pap——— |
-
SSERES T s o e W s 0 o e e e e e B e e e

l. The pay and prospects are not so
attractive as in other departman* : : i

2. The insistence on higher initisl queli- |
ficationslvhich includes a degree in Teaching;an$§L

3. The higher minimuﬁ age fixed for recruit-

(#]

ament. :

Pending the reorganisation of all Provincial
‘Services 1n91ud1ng the Police, Revenue, and Judicisal
ﬁhich the Govt., propose to undertake conseguent on
the abolition of the Secretary of Stateiserviees, -
the following proposals for the interim rad;h ‘ Sat1oLV
of the Administrative Branch are submitted for the
jmmediate consideration of Govt, When the guestion
of ;eniral‘roorganisation of services is taken up
eventually it is aﬁsoluteli’essential that the pay
and prospects of Officers of this department should |
not be inferlor to those in other departments. |
As the following suggestions are 1ntdgqtd to.giveit

of a tbmporary'natﬁre aré I have taken care to see

(\ _ that they do not involve any additional expenditure
| to Gowts

1. The present M.E.8. cadre be diveded into
two classes -- Glass I with a scale Bs.300 - 800 }

g e B S 5

E
5
i
L ‘; and Qléss II with a scale ®s. 230500,

| 2+ Recruitment to both the classes be partly
,j | : by‘direct recrultment and partly by promotion.

} 3. The minimum qualifications for direct
!215 :%”«x ; reeruibtBent -

@ W A



| O o e e B s
i Sl

recruits be Fifstror Second class Honours degree

without a degree in teaching.

4. The maximum age for direct recruitnent g

be reduced to £5. | n”*\

: b
3 3§ i $ ‘ :

In the Madras Educational Service there are

7 posts of Deputy Directors and Divisional Inspactor
in the Selection grade on a scale of Bs,600-1000. ?

Recruitment to these posts is made by promction. \
Most of the senior ofricers have either retired or ﬁ'

‘,:
will retire shertly. Three officers have already

~retired, Messrs. C.D.S. Chetti, G, L.Lobo, and

this
T.Suryanarayana, during fke year, and within the

next five months 3 more will be retiring, viz.
Messrs. V.R.Ranganathen, S.R.U.8avoor, and F.Bhadriah
To 111 these vacancies, there are not sufficient
numbers of senior D.E.Os. who can be considered
sultable for promotion from the point of view of
experience, 1ntégrety, Oor quality of work. It

Wn§ actually found that the senior most D.E.0. who
could be considered for promotion had put in service
Qf only 7 years in the department. It is also
found that a few senior men though €004 enough for
the posts that they are already holding cannot be
considered suitable for promotion to the posts of
Deputy Directors or Divisionsl Inspectors, which
carry heavy responsibilities. The question of
recruiting men of superior quality is therefore

;g,o»(/ﬂ-re\re MA
very urgent. ““ﬂﬁam} WO s /~7M
Even direct recruitment has ceased to attract ,

capable and intelligent young men of the type

that other services have been atle %o secure

It was found that on the Occaslons when direct

recrultment %o , -
the bosts of D.E.08, was made the

50 small that the Commissi
had practically ne choice and for want of qmmr

noma

number of &Dplldants was
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j
eanéidat applicanhs even unqualified people had to be

selected as in the case of Sri L. Bullayya, and ‘

Sri C. Ganasamurti. During the last 10 years the H
|
following officers have been selected for appointment |

as .o 008s o

i Mre M.D. Paul (€} (1239) “

€s Yr, N.M. Anwar Sshib (M) (1942)Resig

é. &Srl, N.D.Sunderavadivelu (N)(19 42) k

4. 8ri C. Ganesamurti (Se) (1943) !

5. Sri L. Bullaeyys (8e) (1945)

6. Mr. V.T. Titus (C) (1947) |
The papers rehating to the appointment of the first k

1

two are not available  but it learnt that Mr. M.D. Paul |
was the only applieant for the post when the selection
was made., Mr. Anuar Sahib was an assistant lecturer

in the Gov%t. Muslim College and he resigned his
appointment and applied for the post of D.E.O. and got
selected as he was, it is understood, the only qualified
cahdidate in that community. Mpr, I.D.Sunﬁaravadivelu
was a probationary Junior Deputy Inspector of Schools
at the time of selection drawing a salary of Rs,.50.
Messrs. C.CGanesamurti, L.Bullyya, and V.T.Titus.ware
the 6nly candidates of their respective communities

interviewed by the Gommission.

This is mainly due to the fact, firstly that B.T.
degree was insisted upon as = necessary initial

qualification for the post of D.E.Os. Secondly

AHF the maximum age limit for the M.E.S. is 30 the

best of the young men are by then absorbed in other
services, which offer better prospects. This qualifi-
cation which 1s quite necessary for sdministrative posts
may bé acquired by the candidates after their selection,
If this is accepted and 1if the maximum age be reduced

to gak 25 as in the case of other services, it will be

possible to get the better type of youngmenk for this

department,

£a1.0.
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Eveluding the posts of th Director, Deputy

Directors, and Divisional Inspectors there are 35 posts

in the M. E 8. men's branch 28 shown in the Mgrgin :-- “

.ﬁm Lempy.

“‘PeAs to the D.P.I. - . : ‘;5
o DEOS. ?{ ‘
i TiE.8. (WeB.) & Co T pashs v depishra. T

Supdt. of S.Schools “I0 ce  Lumnion~ tand Il dnddsann raeberds. ‘ﬁ(

- Beey. to the C.G.E. 10 ~- ,

£ b M., Madrasai-Azem X - |
& ” f’Vrator, O.Mss.Library - v et i
b 4 Q ‘»Inspector of Phy.Edn. - - 1 1 |

| 30 5 |

It is proposed that 15 of these 35 posts may be placed

in Class I with a scale of k. 800-40/2~500-50/2-800.
Recruitment to this catogéry will bq‘direet’feeru;tnant
el j.," | as well as by promotion. 60% of the posts will be
filled by direct recruitment and 50% by promotion from
| i : ~ Class II, R \

20
Class II will consist of 3% posts on a scale of

Bss 230-30/2-260-40/2-500. These posts will be filled

by promotion and direct recruitment as at present.

Provision is thus made fbr direct recruitment both
to Class I and Class II but in different proportions.

1 Appoifihiments to the category of Divisional

Inspectors and Deputy Directors will be made by promotion
from Class I oniy, |

Sualifications &=~
The qualifications for direct recruitment may remain

as they are now -- First or Second class Honowrs degree.

As already pointed out, the B.T. qualification nay not

)

|

! be insisted upon at the stage of recruitment but

(\ candidates after selectlon mey be required to scquire

1 this qualification during the peried of training.

AT |

gl Bl o, N (AR :
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The proposal is to reduce the maximum age from

/80 to 25, In all other services vhere a technical

gqualification is not necessary recruitment is made
at or before the age of 25 and all ambitious and
promising youngmen get'absorbed‘in other services by

then and iﬁ'iscnnly those who are rejected by other

P

'"7,'departments tnatV¢ake the L.T. degree and seck service

in the Education Department,. .. ..

At preqent the direct recruits are given six

i

month&x training under a D Ee 0. during which period

fh?]ia géven an allowance bf &u 100/~ & month. It is

"‘, now prepased to give the direct recruit{ training

for a-psriaﬁ of 18 months. .During this peficd he

will underge the E T. coursh approximately for 9 months

and receive administrative training of an intensive
! T

type ror the remaining 9 mbnths. . The direct ‘Tecrults

to Clgss I will receive Rh;150/- per month and those
‘bo Glass II Rs. 100/— per mcnth.

" 1. M.E.E, (Men's Eranch) - Adminlstrative posts be

uJ‘dived 1nto two olasseaiﬁiih S

Cla s 1 ona. scale Wore 300§§Q/2_500_50/2;800
| | & e L3 athe i P,
Class II on a. scdle - ?30°30/2*260-40/2.5oo

- 80 postss

8, Racruitment to Cléss T - 80% by qirect recrultment

and ﬁo% by prcmotion~from Clasv 1.
"Ciasé 1 & ~‘Rpcruitm9nt ae at Present.

,3 Tt( abe For diroﬂt rppruﬂtment to be reduced te

w2 Eg ."‘ve&_zis B B e e I A S AR L BT »..' T ST . i

%k degra¢4iﬁ7tééén1ag be not insisted upon

gt the

time of {cqruitmqnt but. to be.acquired after seleetioy

I et R e N B
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3paining Colleges

S -

5. Candidates vecruited directly will be given a

' grainingfor & period of 12 months (instead of 6‘manths ‘

as st present) of which © months will be spent in =

3\

A roﬁgh estimate of the cost involved in the

¢al is worked out pelow on the basis of the scales

'prdpo
of pay as suggested in paragraph 4 of this note :-
Bs.

Average cost Hor 15 posts in the scale
of'&h300-40/2-600-50/2-800: per months
RS.545 x 163 8,1750

Average cost for 19 posts in the sqale of

=X
Rs.230—30/2-260-40/2-500 :
Fs.380 x 19: 7,220

- e e e T o 6

Totsl Ultimate Average cost per month: 15,396

e =0 eo op &2 o o

fu¥ruatsial 2

sk : 1sting 34 posts
e cost Por the exis i s
.Aviga%?w gcale of %.23@-30/2-260 40/2
500750/2-700:

s, 449 1/3 % 343 15,278
: RN e
‘ Additional'cost per month 3 Ra. 117.
Additional' coet per yeur :'Rs.ll'?xlzz o
or Pos_ 14400

in round figur



k. §¥ 1ffTea.ﬂ«
& d ‘
. 4 8 ‘Education Depaﬁ/ ST al Q(;&%%
'8 The Director of Public Instructlon, !} . 2
\ 0 Madxdc. Sx\ 4. 051‘1949 )
| il RCod
A s )
i Y The Secretary to Goverament AWPﬂA \'rv
Y ] Education and Public ﬁealth Department
‘J‘ J ’ » Madra.S¢
‘ L '—? H95 c,No, 1451 K2449-d§ted 26-9-1949,
N
]1“' ¢
1 I Sir,
o
L e y\," ' . Sub: Madras Educational. Service - Posts of Principals
A Rl | i and Lecturers - Revision of pay. | i
T el i e FEAOD - O gt S il GOSN
@) - - \'# 3 i l - j
s c y , \\ o In connection with the Part IT of the Budget Estimate for 1
? - & Cvk / \xl ' i c j '
R\ \‘,1 ﬂF. 1950-51 I have the honour to submit for the consideration and i
Sy s -J\ : s L . : | e = ?
fi IV \ -\‘ \ sanction of Government the following. proposals: :>g i r%
Sty | | ' 2(a). Tt has hew been decided that the Gazetted posts in the
{ , j :
AR T iadhinistratlve branch is to be dividfed 1nto “two classes viz. /
s o Aoy §Class I in the scale of R.300-40/2-500-50/2-700 and class II in
i A ﬁ f:*” /5 J {the scale of Rs.230-30/2-260-40/2-500, As the eXIStlng scale

for the Madras Educational Service is common to both the adminis-

“ trétive and Collegiate branches it has become necessary to revise

(V '

o Y o A T the scale of pay of the latter 51milarly. Excluding the poste

L TSR] T
L‘ boﬁ "‘ y o

Coﬂlfge,

Saidapet which .are in the scale of Rs,800-100/2-1000, there arei"*

of Pr1n01pa1, Pre51dency College, Madras and the Teachers

112 Gazetted posts of Principals and Lecturers in the Governmve
Arts and Profes51ona1 Colleges in the scale of &»230-700 of
10 posts of Professors in the Presidency College are Propose.iﬁ
converted into posts of Chief Rximmkm Professors in the scalef,
R,300-1000, The Temaining 100 posts, ecluding the 2 posts o8

Principals, Lady Willingdon Training College and Training go13

cular College.
/

This distribution may kindly be accephed.

(b) In regard to First Grade Colleges I recommend that

fﬁ ti 1 A*{ ¥

ke i’ﬁ”'
the re5ponsible position they accupy and alse to ma v

iy f R UG e
L ey A ‘, L p Srul
sy’ ok : & A

o



B, 1
"
\'

on between them and ‘the other lecturers who may also be in l'

2%
Class Il calies §~¥-° - ﬁgﬂ b

(e) At present the post of Principal, Teaéh/rs' College N ‘

= Yarl
‘_‘. :'JV

e (5

-

Saidapet e e S WSOO-lOO/Z-lOOO. i Gl necessaryi
that the posts of Principals of the ‘other -2 Training Colleges ‘also
should have a similar scale 1n view of the responsible duties per-

formed by them._ L however recommend that the present scale of %

I
I
i

' 800--100/2--1000 may be revised to eoo--100/2--1ooo and be made

& wﬁ},'. ..
CS‘\)"’- \1

applicable to all the Training Colleges. m\\‘ - I
The financial implications of the proposal will be a

i

Aver pay of 100 posts in the scale of ¥4
e 230-700 ° s I

-Average pay of 40 posts 1n Class I
do,

e

> -

100 X 449 1/3 x 12 3¢
40 x 504 4/9 x 12.4

60 x 380 x 12

20
242‘1
2,73,64

---v-q

60 posts in Class II

H“"Saving.

_Average pay. of 3 posts of Princi als of Training Colleges
in the scale of 600-100 z-lOUu 3 x 849x12.

"Average pay of one post in the scale of
800--100/ 2--1000 946 cl/ Sz 122

,Average pay of 2 posts in the scale of CRIAY &
; LK Rs.230—700 tx 449 1/3 X 12. i

Additional cost.

IS

N7 Ly &bﬁﬁa—;)‘

“‘(S‘S-C’ms

Colkzz,\a)&u

o - )SesT -] .

St

Mm 7[t:>

-1 943 0D

9

AN~

~

Net saving Re. 23467-8420

4. I request the favour of early orders, .

Yours faithfullg,
: )

opy YO Budget and K Sections.
,08,9%

B ndel
o }.m-«,d;, s~ K Ml,@.q-
y bogets ke BR
o ANy
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_ ,% Hor reV1Q1qp of nav
end Legturers’ .

nronosal, among others:- g

2 (1) The Collegiate noqtq of Prlncwnalq'(other 1
(L - t®x Princivals of the Presy. and the Teachers' College
; _b;) Professors (other tran k= Chief Professors to be apnt
s ghmwg‘ and Lecturers,.whose present scale of vay is Re.230-700

: S be divided xthmdmmmxx.lnto two grades - Grade 11 cons:
Py - of 60 nosts on Re.230-500 and Grade iy conQ1°t1ng of 40 «
on Rs ,300-700.

: QF(XD (P) The Princirals of I Grade Colleges may be allow
,df”“};g 7, @ higher starting nay of Rs.B500 in the scale of Rs.300-700

| (3) The scale of ray of Re 800—1000 now anﬂdlcpole

| e to the Princirel, Teachers' College Saldapet, may be

; : V el Ala aboliched and =¥y that Princival and the Rrimcipus

& %é L vsapedc i/ et d ?A' Pr 1rc1na1#oi the two other Training colleges (Rs.230- 700)
| Leydmay all be put on the unigerm ecale of Rq 600-1,000.

hf j ‘,& \ L8V g

. { The Dir. 'saVSIthat S moheRmE e
J ,

result in 2 net éaving‘of Re.B% 15,047. But it 'is 'seen . g
that he has not worked out the financial 1mnllcatlanq &f
the:xz:ggm?%s correctly. He has calculated the nay of
Principals of I Gr. Colleges on the scale of Rs.300-700 -
=y S w) 03 t’“‘m

',whereas the scale’he has pégggﬁad for them 1%§Rs¥5A&“ﬁao

i [ He has also not takeninto account the vavment of deafness 1

~allce. to the officers. If the coet is worked out nroperly,

there is Iikely to be extra expenditure. In the general

instTuctions issued by Finance for observance in dealing

e v with Pars 1¥ Schemes, they have stated that. only the mosti
’:ag essential schemes should be considered. This scheme .ca

be considered as essential for the following reasonsf——

Bt ’ The D.P.I. regards the changes ﬁrd

C‘C.\ by hlm necessary consequenty® on the classification, Tecently

; P ;
> ‘-:»1' Govh .,_oi the Tosr«t,,q in the—lﬁm.:;‘- istrative Section

of the F.E.5. irto to greces, Yievedmimksksk  Thai

fication has not been actually sanctd. TE b

Elm




'j. lr?ﬁh‘.aﬁ
wow ‘%L U n of mien,
W N f;utru\k\au &

pethods of rect “for theRposts are go i \ _— |
m———— e ! = \\

Th& =
The D.P.I. qmce wanted the mavlmum/of éhe I Grace

%
to be raisedifrom Rs.?OO%Q Rs .800 enq_‘_di?cnssed the

| .
¢ matter with H.M.(Fin.). Secy. has in that connection |

] noted that the msm rropesal would not materially add attrac-
p A 3B s

{ tion to the service nai‘ticularly as the maxm. pay ot 20 L : p X%ZFE/(T
,  vposts (II Grade) are to be reduced from Re.700 to 500 SUe v | il |

"3
| and trat therefore it is better %o Leaye, 5tatus quo, quo, alone.
/ "Therefore, it cannot be said definitely that the proposals * 79 by

will be canctd. Even if they are[/t is better to wait & 7- 7 =
- © 3 ®

for some time and cee how far thc)rcbeme vorks in the Administra- %*/"‘? : .

only
o a,nd/then, with the expce. gained there, 1o brmga

\\;*.ﬁ?%" X

5 tive S,ec_

j -

. similar cbangQS/\in me Collegiate Secn. It is‘not advsiable
‘ to change m suddently the structure of 100 most Tt ) ' {
| gs is meant by the D.P.I., no extra cost is (\to pe incurred | 3 s »

and only savings should accrme, the vronosals need not be A i) ‘Q: H) ‘ i CE BN B B il

SuanRed 152 / _ :
genrgidered in connection with Part II and ma},\be taken up - : e s i \z\ L*;l
Rl |

o
5 :
X
oA o

at any time convenient.

For orders. Fin. may see before circn. ,
ﬁﬁ/@uw /@“tﬂww 5 3/( c " R S S jj;f,,) M

e e o
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ngqmm Wuﬁ MO D
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‘The Dir.'s proposals belov/l( if appd,

will- result in an extra expre..of Rs.18,168 p.a, - Vide

"y, | ' [» ‘\

A+ The scheme for the classification 01‘

i the posts in the Admi
| S nistrative Se . ot
Ay L»f:" j . Secn. has since been
.: B i | 11; approved in c:[.:c'cn. wit h' the modfn. that the. maxmm,.
B = & «’/“ 3

4%} é ﬁ@kz’ﬁ»

¢ //
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| (] that A
‘ decided in that connect;\n7gﬁe;eAbe no gelsction Grade posts on

. 1a éay higher than the I Grade S

)
)
l
Q;
h

i
|

/vice versa

o

: \i*l/l..

O ek |

.J,,‘[k' H;P Forom S'em

(‘ If the analogy of Lhat de01sién
&

‘13 applieJég;:i:ﬁigwsfg.'s recommendatlon fo; ;1aeing’the PrinCipals ~‘ :Eiz: |
: of I Grade colleges (who number 8) on a speC1al gcale of Rs 500=700 : - 3
| e not be accepted.  These Principals are now on the same scale 5 AU a
of Rs.250-700 as Lecturers but are allowed, in addn., & sp331a1 ;‘:_;_ /i
‘pay- of RS.50 p.m. for their extra duties.;r Hereafter, tne posts i /;1u S u

RXBX present

.\ 5 T
to accept tLe pir.'s ;,M“m? &

e (I s
PrinC1pa1? or /Govbe. =£ %

éﬁ\\\\~*1»qf

may be included in the 1 Grade on Rs.500-800, gnd the

e et
duty allce. of Rs«50 mayL s attached to them.

Kb\]’.t does not also seem necye

suggestion for ralsing the scale of pay of the

the other for Wom

Trg. Colleges (oge for Men at Rajahmundrv and i T. ,?
in Maifes).from Rs.250-700 to Rs .600-1,000. It wonld do\if those “k,gﬁ;’ éﬁ&,“ﬁyl
officirs ggx also are included in the I grade, RS-500-80¢, being '%m;}:, QA”K1¥UQI
Sive?A;hz dgé% allce. of Rs.50 jmxaAdnxxg for which evenlnow they j't& j??AfikggA“
are eligible . : . : L\ ’ %.;Ac-: Dﬁe“’.ﬂ:}. C J
\} The Dir .'s recommendation for the lowering of’Eg&“ %ﬂhﬂb : CF,

| /
Pay of the Principal, Teachers' College, Saidanet' from Rs .800-2000 \
ol

&
’f'h '- Sl

to Rs.600-1000 may slse be accepted, as the Xx latter is\the scall \ \t

Administrative Secnoe
| 2 |

Dir. as PrinCipal

gpplicable'to Dy.Dirs. and Divl.Insprs. in the

and as the transfer of a Divl .Inspr. or a Dye.

is contemplated separately in connection with the alteratlal \ \

tpaining college pPosts. 1
"

el

of the rules of recruitment for
i

3, If the modfns. indicated aboﬁe are effected in

—
Lo A0

a saving of Rs.3208 p.a. will xxxnx accrue -

the Dir.'s proposals,

*  ~ and the
uM"/Q;"‘“Xﬁiz”/ﬁeme need not be treate%Ls a Part II one.\

the nethods

4. The Dir. may be asked to suggest

appt., etce fopethe two Grades. \ . B\
yer- > 4%,
ﬁ' - Pin. may s€ée beforé}hlrcn. / 2\ L 3’
P ’ . L ] \j t{m~ 193 a3 / .l
N ‘;ag;ﬁﬂﬁ' : 0
\ "‘-;.':_'b—ﬁwr--"_/ \: \‘
i ¥ 1
ol L )
: () /u / L “—:\
'u ! iﬂ ’r‘:l R "%’K

1
) \
QA VD |

col5
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4
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evious ”iﬂSﬂCb note on pages 2-3 abovey

1\ The minutes of’ﬁon'ble Minister (E & L) and the

notes following mey be perused.

Principal, Teachers® College, Saidgpeti~ This

X Department may accept the recommendation of the Dirsctor
of Public Instruction for the lowering of the pay of

the Principal, Teachers' College, Saldapet
s

“Rs. SOO—iOOO to Rs. 600-1000 subject to the remarks

that this propesal need not be mixed up wisth-other pro-

posals and that the s2vings effected the

s m———

reby need. net
be taken into sccount for manipulating the financi;i
affect of the other proposals.

Colle igte Section:- Although it is stated that

T- modificz tiol5inoicatgd by E & P.H. involve a saying

¢ of Rs. 5208 per annum for the time being the full impli- -

cations of the scheme are not clear. It is also not

known whether the Director of Public Instruction will

come up with further proposazls for revision of scales
L s 6l [E

in respect of Xkothe oVii
; er posts having the present proposal
@) the basis,

E & P.H. have

stated that the scheme for the

|

| classification of the posts 1nvthe Administrative Sec—
' tion has been approved in clrculation with the modifieﬁ
vr’".t: s o -4 N~

cation that the maximum pay for the 15 I Grade posts

there should be Rs. 800 lustead of Re. 700 end that

there sh |
here should be no selection grade posts on g higher

\| nay thain <the I Gradb gcale.
L‘“

the vonnacted papers.

They have not put up

' It 1s not known @n what principles, and for what

{

~-ofl neasois the 3
? e maximum of Re. 800 has been agrecd to in
S o

|+ 450 |

,be_cash of the Adminlstrative Sectlon. K & P.H.
[ ckated |

a stated that the methods of recrultment for thosé Posts

are 2lso o be altered. It 1s not clear whe ther the

same considerntionswhich lefd to the enhancemant in the
’ above CaSulfﬂbly automatically to the posts 1n the Cols

le &
{giaLe Seetioi, This nceds & detailud

CXamlnatian,

have

- Y



A { . )
\i!%g\\ A s

-\ | on the whole this Department mey advise thst

1t is better to walt for some time %o sce how fgr the

in the AdminiStriﬁf&e Scctfon.

| m/ ¢ : fiN»@n@ﬁ
4 “'&f ﬁét [t lu1
| | | ~.1nC,H.

i scheme works

el

N\,

- on o= o= \

. i TR LYy
‘ Alis Dept's. propesals are briefly as follows. Olthere are C?"{}%“) J

Lecturers, etc.’in the Collegiate

Fdn. -and P.H. Dept.{&).  /

R SE e

{\4 now 102 pests of Principals,
ﬂ sectien en Hs. 230-700,

o
| pgsts of Principals,

(This figure does not include the

Presy. college and Saidapet Teachers’
. dollege, and the 10 posts of Profs. in the Presy. college
to be shortly converted into Chief Professors postss)
102 pests may be divided inte 2 grades - Grade I consisting|
of 42 pests on Hs. 300-800 and Grade II consisting of 60 ;\ ;?&«'\'Lk~-
L posts en Rs. 230-500. The posts of Prinnipals.agg Arts

|  and Trg. Colleges, and also seme selected posts of Profs. \\\

and Lecturers, will be sncluded in the I Grade and the \ N

remaining pests in Grade II. Principals eof I Grade and Trg. Aoy

colleges will get, in addition to the I Grade scale)a duty allce

i

of Rs. 50 for which thiyare even now eligible,
(:) The Dire

ctor% recommendationfibr revising the pay of the o X 4
' . i i .
principal, Teachers'College, Saidapet, f rom Rs.800-1000 to « . J

de
500-1000}may be accepte

,h,hjk
O nl

g,

‘//%iJﬁL“,BLi—ﬂlggz- Even if the savings expected by the lowering

' of the pay of the Principal of the Teachers' College are not

I

taken inte account, the propesals of this dept. do not cost

These | A

0

rArSTEN-)

g

anythin

Y\h L ‘
g extra put there will still be a saving of Rs. 2,200 p.a
/

| S
,/%2; n Fi '8 note at p.5 ante.:- The file in which the questioen Wl
f clasﬁificatign into two grades of the posts in the u
)

istratiye section of the M.E.S: has been considered,

Admin _
jz’ked The dl"aft l\dem@-to the DOPOI. pu_t, up there explains
 y Lnkess .
g é ful]YG Finance may take the necy. infermatien
- ‘
, ‘gch€
theé

pat filé

sy b : : . :
fron s & ant€s The reasen for the enhancemen@

?

N T R e

o | by what method the posts in each

g » = e - ¥ - - = et ~
‘ e | AR SR AN NS,

I Crade is not an improvement on the maXm. bffghe '

; R
fo?
‘4 gting common scale of Rs. 230-700 and that it *ggl

’#“““Lxﬁ
in jtract better candidates. That reason applies
& £ eQﬁé{ly to the collegiate section. The same scale
of pay has been in force for a very long time now fer
posts in wk both the: sections - Collegiate and
Administrative. Officers are transferred from the
Administrative to the Collegiate sectien and vice versa.
It has recently been decided)particularly,that officers
in training colleges and those in the higher inspectora®
should be interchanged. These factors de necessi%tate

the adopticn of a uniform scale of pay for both D.E.Osb

etce.
)

The objectiem of the classification of the posts is to

on the one hand and Lecturers, etc. on the other.
J

improve the quality of the staff. H.Pr. has minuted

\ recently in another connection that the Collegiate

P
e Sectien, as it is, is cemposed af -pex of yery poor

attainments and that steps to recruit the right type -

of'persennel should be taken. With the classificatien

of the posts suggested it is of course necy. to decide
)

of the grades sheould

| be fiiled, whether the existing age-limit and qualfns.

' can be continued or shd. De altered and such other

i' s - °
J'points. It is propesed to ask the Dir, to eXamine
v TS 2

! these points and send up detailed recommendations.

ok
A guarantee that he wil}(comc up with

J 47&. at _p.> ante.z
further proposals fer the revisien of pay of other |

: bR 1 ‘
posts)cannot be expected fromiDir; Fresh proposals,

if any are put forward, should be examined on their

meritse

There is n&valid reason to defer consideratien
of the prepesals. (H.M.(E.&.L)'s minutes at p.3 ante;>

What applies te and takes place in the Admn,Secn. may
govern the Lollegiate fection also. Thisg dept. may

therefore press the prepesals. Fin, may seeLbefore
circulatien. A
13 N ﬂ%ﬁ"" Pt

iy e =
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\ E@  The argument in respect of the change made}o/

‘the administrative side should not be used, because q
. that change was on the presumption that no consider= (

able expenditure was involved. We have to consider

‘E
{

Lo to the one in the administrative side,

this proposal therefore in relation_to-itself and
Ay éxpendi-
. ture is inevitable in this proposal, it may be

necessary to revise the orders on the proposal in

ihe administrative side. \
bl The assumption of the D,P.I. that there will
‘be no extra cost will require to be carefully

“if\‘k

examined, No doubt, the cost will mak be great

because the existing incumbents will be allowed

»

| The question therefore would be whether and when

! the effect of the difference between the higher

i ran.d lower scales. now proposed will become operative,

ok The D,P.I's calculations in these matters may. .

e

i . require to be more precisely verified.

The qﬁestion also remains whether we will be

e e < b

making the service attractive by reducing 60 posts

to ke scales below those given at present{ The

mere fact that 40 posts will do better will not

be attractive, because only 20 out of 40 posts
open for X

will be / direct recruitment and the rest will

have to work their way from Grade II or from the

Subordinate Service.

4 /
=) A~
}f/

f

Finance may see for remarks,

FPinance (E,ITT)
- (Previous Finance note on pages 5=6 above)
‘Further notes of B & P, H. Department 'oen -

pagee 6-7 above may be pefnicﬂ.

]

The main propossl of E & P.H. Department 18
thst the 102 posts of Prinéipala,'heetureﬁg, ete.,

i 005

N \
7‘&3‘_

(S

§ s
&
i

X

- the option to remain in their present scales. L%

e,
v

g\ ou ( (G LL,(‘
: {t(

S e

K

nt el Co bk
S "(" (t( Aa Y

]

S s Y ———

A, grades - Crade I consisting of 42 posts on Rs. 300-800 :

e Grsade II consisting of 60 posts on Rs. 230-=500.

1n the Colleglate Séction'gh Rs. 230-700 may be div

It is
stated that the proposal does not cost anything axtra but thot
there will be a saving of Rs. 2,200/~ per annum. This pro-
posal is based on the one in the linked file where_in,it-has
been decided to replace the axisting Inspectorate by cre-

ating 20 posts of Grade IT on a scale of Rs. 236-500 and

15 posts on Rs. 300-800.  The latter_proposal was accepted
"' in cireulation as the Director of Public Instruction wee

anxious to attract better type to the Department and the

oxtra cost was negligible - Final orders have not, however,

been passed in the matter.

;, This 1s a case of preacedent followlng a precedent.

As stated by E & P.H. Secregﬁiy, the argument in respect of
the change made in the administrait&e side should not be

used in the present casc. The proposal of E & P.H. will

rasult in a saving of Rs. 2,200/- per annum only ultimately |

ofter many yecars,when it is given effect to complately. As |

L W stateqbthat the existing incumbents will be allowed thc
option to remain in their present scale of Rs. 230=700 in-
atead of the maximum being reduced to Rs. 500/- in the case
of Grade II, there will be only additional expendlture imme-;
Aistely by the convarsion of 42 posts into I Grade

jon Re. 300-800. As pointed out time and again, this Govern-

\mant have not formed a Class I Service in az:&-of_their Pro-
vincisl services and a departure in this regard, in the Edu-

°”‘“°"f£§f’5§mmﬁwe is ,}%&3:;%0%«&;%5&%““10% on
other Sorvicesd The maximum of the seale of pay of lower
gazetted posts of most Provineial Services including the
prégggte administrative Serviee viz. Provincial Civil Ser-
vice (Executive Branch) i.e. Deputy Collectors from which

officers will hereafter be drawn in even largez numbers for

211 responsible higher administrative poste im only 700.

Tf 1t is decided to form a Class I Serviee in the Educatioh%

Department with a higher maximum of Re. 800/=, 1t will be

diffieult to resist claims for parity of treatment from the

s |
)
1tC F‘_taéa‘i‘ai-\_\_;{
nd '

e
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cther services and the result will be,that the existing.set up RS
. O

in many departments will have tozrcorganised at considerable

extrs ecost to the Government. The present proposal is alrecady'

a result of the inconvenient precedent set up in the case of
the Administrative Section in. the Education Departmentdhuz4kﬂ;

H.M.(Finance) already held the view in another connection that
\ " et v
the existing sceales
'}
pro#@r lezel‘and that no revision of pay of Provinclal Scrvices)

of pay of Provinelgl Services are at the

2 \L
f

need be undertaken. _Eit is not clear,é why the Education Davart-|

) & 5 o
ment should be singled out for special consideration.  What “>

is applicable to thc(%ﬁucation Department will be equally

applieable to the other Departments, This Devartment may

; suggeét that specific orders in eirculation including H.M.(Finance)

- may be tsken on the polnﬁ’whether there is any chenge in the
.poliey followed so far, and whether it 4is the intention of

Government to revise the'“exlsting scales of provincial scales. Y
Ny

As rightly polnted by the E & P.H. Secretary, the T “Q&;oﬁ:
auestion also remains whether we will be making the service bw/é it
attractive by reducing 60 posts to Rs. 230-500 and the mere
facttshat 40 posts will‘ig better will not be attractive be-
causeAdnly 20 out of the 40 posts will be open for direct /4
| recruitmantrand the rest will have to work their way from 4
| frade IT or from the Subordinate Service.

Under the existing scsle of Re. 230-700, every member
of the Service can go automatically to the meximum_and ag the

)
ycapg'passad‘ﬁx’he has something to look forward to in the

shape of lrncrements.

Accord’iﬁjg to the preosent proposal, 60 membsrs will have
. to stop at Rs. 500/- It 18 not clear whether 1t is possible
' to recrult the right type of personnehwith 60 posts on
Rs, 230-800, and what receptfonab Awill have from the members

of the serviqce

3/. Though the ultimate savinge will be about Rs. 2,200/~ ”Aq‘nu/-gméfa

j?ﬂ the present proposal  the Finance Department are opposed to

the whole_sale changes in the Admlﬁistrative get up of the (//
Thie will have uyps ?

N

PAaueation Department at such frequency.
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unpleasant repercussion on othensserv s also. This\De-

partment may advise that the specific drders of Hon'tle

q‘

¥

— e S

T il
/ v

Minister (Finance) masy be teken whethef the matter should be

proc%ﬁed with any father.
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),' k.4 & i‘ LA S L an(}f_H' Devt.(4). % Provincial Service officers should be undertaken and tha,t/a,
| : - : 4 “;3 s dena,rture in the Edn. Devt. is bound to lead to similar

. f' . ,
In Linked File, a vrovosal for the re-orga.nization "
8 They want these asnects to be

of the posts in the Admmz.s_t:cam::e_aac_tj.nn of the M.E.S. has been 53 2

The

' changes in other devts.

W e gpecifically brought o the notice of H.Ms.
3. The file may be circd. to H.M.(E¢L)

approved in circulation. It was cons1dered by the Cablnet.

main feature thereof is that the existing 35 posts in the Womenks .
H.M.(Fin) and H.Pr. for orders whether in the »circumstances/

Men's Branch on Rs.230-700 are to be divided into two grades -- j 2 o
| II Grade consisting of 20 posts on Rs.230-500 and I Grade consist- ol | i the ropesali i ZoTHRt e R e ik !

| ing of 15 Posts on Rs.300-800. Secretary pointed out that the | i l,d ; Collegiate ?ection plll be; delBrges.

| objf'ec‘&"*é‘f;the p'ropoz;a’l, viz., to change the conditions of service lfp‘k})}!”i(ﬁ; (% , ﬁ W

{ so as to-attract better recruits, would not be achieved as the » W 15 : \Lt\/ﬁb ;/411;\5495; 17 |
| maXimum in the scale of pay for the greatetsr ma jority of posts, | Q'i “ 7{’7’8‘" \ Tg"b |

t L B . 500
i i‘iﬁkumber, would be reduced from Rs.?OO@/He suggested that

the provosal might therefore be shelved foT the time by and added e }‘ , - el Sl S E;) OZJLJ¥”Vm,£_ C§1~45QLP‘L‘
S LI 1 M= l : I ( ) |

that there were already far too many changes in tI{e dept. and that. ="
the
the postponement of the pronosal, Jconseguences of which could not | N 04 . ‘ q ( M
plaete | | l“* § @-ﬁ@.uu-

H.Ms., however, approved
K\

be foreseen, would not disappoint any one.
the provosal on the ground that the extra cost wajhegligible. Actual

orders hav#not been}is sued g-el’ .

| 2. On the basis of the proposal for the Adminis-
trative Section, the D.P.I. has since Tecommended the gradation ¥

0

of the posts in the Collegiate Section}\, which number &A%Et;-ﬁ

more than 100. The letter below embodies his recommendations. '; b b3 ot
The extra cost will be Rs, 18 ?OO\‘D a. But as all the existing r
of/f icers who are notlbe nromoted to I Grade hﬁz;,ve to be allowed
the option to remain on Rs. 230-700, the cost is bound to be

e
higher - though whatlexactly it would be is difficult to calculate.

ARt (“ T &
Neither this devt. nor Finang% qupnort the pronosal. This dept. % &l Tﬁ>

The vnoint about

“V'(’ ok )wﬁ e 3

would also like orders in L.F. to be revised.

cost avart, the number of posts in the Collegiate Section that

will be included mi¥¥¥x in the II Grade and will consegquently

lose attraction on account of the maximum pay being reduced

Administratively, A“ 1\ ”
; 0 _

S L e

from Rs.700 to Rs.500, will be as many as ’6’9___
This argument of this dept. is sha,r:ed

this is a retrograde stevn.

and urged by Finance. Finarce ovpose the vroposal ®m also on the

g‘rouﬂd that its sanction, or thé final sanction of the xm= pronosal 5 i
inistrative Section, would be against the!nolicy nitherto

for the Adm] _
4 by S¥E Govt.,according to which no revision of the pay of & e
: & B #
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to be\revised from

600=1,000.
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College, Saidapet,
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n the Collegiate Seen,
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apelt, W, T C, Yadras, may be on Rs.600-1,000
- on the le¢ vel of Saidapet Pri.'s pay.

The-remaining 100 pPOSts may be divided as

e TLEl] follows:-.¥0 posts in Gr.T; and 60 posts S
. C_____/i ’/‘V i!’l GI'. II. ‘

|
1
& I 6ry pasts to carry

Rs.300-700. G, A1~ CF |
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+ Gr. posts will idclude Pris, of all Gove, A°%
collegesy 3 posts in each Of the tre
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Will be %osts of
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‘ N o
other posts in thalgr. &2' %\
Profs. and Lecturers -

f
{TT crade posts to be o 950-860" ralpef o
}
%
}

Selection posts.

draph- v LR 8 88wl | :

_ :
I Gr. College Principals may be allowed a

starting salary of Rs.800 in ‘the I Gr,
gcale of Rs,300-700.
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y The two posts of BRiisaes Trg.Collegé:/R'mundry o

LR (3

hat H.1,(B.&.L.) bas considered only the

il i

. The D.P.I,'s proposal in this file and the

/:é\> modifications pweviousiy Suggested by this Dept. to the Dita*éﬁ

: ;,QSXK;fA- . broposals are shownLbelbwwinwonenvieww- »Li‘g{;

g | ik
waedePeT.'s proposals, W

Lhi's Bept.'s Droposals., ‘

SR
M ot TVfWQﬁu.-’x
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Acreed to,

\ !
> %
N0 necessity to revise the secale.
RSN |

A8 |
42 posts,“including the two pé@%s
of Prls. of‘Trg.Colle?@s men G-
ed above, to be in Gp.Ts and 60
postsi to be in @r, T Ll aell
o :,'-n a1 (.e,\) oog %i‘\ é, b f‘».,[ :‘{f’} ‘
The scale shq, be RS.306:800 as |
that is the scale dppd. Tor .
; G;. posts in the Adnin, Section | ;
1 L.T'. and as transfers of - [
officers bet. the Ttwo sect;ons |
15 now admissible and .

Will hgwe
to be made in future also, "
D T i B o b
Agreed o, [t e

(g — R
£ Tré.COIleg‘ RAmundry . |
and L.W.T.€, as we%g as Prls{’Oﬂ

all arts Colleges will be Ha ™ |

cluded in the T (. among other |

stts TProfs, &-lheotutanygt i

(Sel@ctiOn posts). - "

TR e N Ty 2 i
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ELgner 1a¥tial paye. Pris, of I %
“L's Arts ang Prg. colleres willl
10 addn.bo their .gp, T pay, D& i
Qllgiblefbr a special pay of ]
RS450 p.m, %o which they Apeemh
Nowsentitleds’ Tn LB Wit has #
been decided not to have apy,
selection gr. posts on a higher
Pay. in:Gra I itself. ki)
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As the 1gtest recommendation of; this and

that the entire matter be deferred, it ds

maln questiy,

by

| Whether the changes shd. be agreed to or not and jhas not gone

suggestions of this dept. for

The file may be eircd. to ?
the Dir.'s proposals-as they :
his pronosals ae mod 1 £ 4gm B thY §
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SBdn. "Dept.(4).
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proposal of the D.P.I. for the classification of the 35

In linked file, the Govt. have approved the

posts in the Men's Branch of the Administrative Section of
the Madras BEducational Service, which are now on Rs.230-7oo;

into two grades, I grade consisting of 15 posts on Rs.300-800

X .
. and II Grade consisting of 20 posts on Rs.230-500, Before

| ~approval, it was discussed at the Cabinet and later by

| H.M.(B. & 1.) and B.M.(Fin.) with the D.P.I.

i 2. On the basis of the proposal for the Men's

Branch of the Administrative Section, the D.P.I. has recom-

| mended in this file the gradation of the posts in the Colle-
| iate G ’ .

5 g Section (both Men's and Women's Branches%-aise; which
'! number more than 100. The view of this dept. and Finance

S AL . me
was that the re-organization in respect of ae both Adminis-

1
i+

79

i
1

trative Section (L.F.,) and the Collegiate Section should be

deferred. But H.N-(E.&.L.)\@iscussed the proposal about

| | |
% the Collegiate Section also with the D.P.I. and ordered that

i‘:

it might be approvedj

H.M.(Fin.) and H.C.M. agreed.

3. The Dir, has since found it impracticable to

give immediate effect to the decision in IL.F. about the

Administrative Section - Vide his letter at pp.108-109 C.F.

5 4 3 % - % ® 0y :
{ of that file. The removal of sex restrictions in the matter

of appointments will necessitate the amalgamation of the Men's
and Women's Branches of the service and g thorough‘change in

the methods of recruitment now admissible to the various

|
3 posts The schemes in L.F, and this file will thercfore

| require to be reconsidered after conditions gsettle down, the

proposal about the Administrative Section n being amplified to

y cover the Women's Branch of that Section also

4o

Another incidental matter.

The G, of I.

| hayve proposed the setiing up of an All-Tndia Education Service.

s 1 T " : r :
_Tﬂe D,P.T. has supported the proposal subjeet to certain condi-

tiong

» < | — :
heing fulfilled,; whereas the C.8:, the Tin.

Seecy.

and

o deploe
thi 2

. - ____';';.f,—j-«f
il @ f,’llp = e

PR L e R

s b‘ e U

cireulated separately.

Ay L - i ) i
1t may NOY be meey, to have officers in the

have expressed the view that 1t shd. be opposed,

in case that scheme

4=
SR

ate

| ",';‘\. L. it
18 y 7|
\ ‘a}" B 2
I
i 1& A :
A | Seion
N so A 1 s
\ “l
NE e o LF %’
) b
‘ )
TP Ty iﬂ&'fﬁ
‘i ok 14
R = hotoS el o
}})’7.)1'1.39\'\«\% 1}@,’)("&‘2{; ‘)*, 2% ~q~€| 3 L:E
- ™ ] RS
,Ai Q@ A2 S
B e a)mfz <4 ¢
9 ak (‘F 7 Y
(o S—
)‘ » p Y % }/\ ? :4\“ :;6\“‘\“ .l_\r‘\ Q )'; g -\ .
j S A e el , HR ku
\ﬁ“‘m"/\r\% N g‘ ))d i) ?
J‘\‘)‘ 7{\/ Dk YM} c)
A Saedl vm,\,,'}(
1y P | L,10~-\Oz A Y [
4 1 ‘5&\.) je oy I { .h',p(;v\
| e P “Jh
B gty
158 0

f). \l) owfe -~ J)c,b W

T Lo AR %(ﬁvJ)

l

Is

|
|
l

I asked to address Govt. in the matter next year.

v4u_\-ﬁ

a
?f

Educational Service on two dif?ékent :

TIndia Service officers.

5. ' It seems %heﬂeéeae tha?!the Dir. ma M
Phes

may be cired. to H.M.(E.&.L.) for orders on this sugges

chould be isstied now, the following.points are for d
and the file may be subd. to H.M.(E.&.L.), H.M.(Fin.)'g 1
HoCoI“io P : - i

€ The Dlr. has recommended the scale'

of Rs.300-700 for the I Grade posts. The scale approve@*

%&
the T Grads posts in the Administrative Section is, howe "

As transfers, of officers between the two

Rs.300~-800.

sections are nod made and will have to be made in future
y R

also, this dept.'s view is that Rs.300-800 may bezscale

for the I Grade posts in the Collegiate Section too. For

orders whether this will be accepted,

(2) Principals of T Grade Colleées and
Lecturers are now on the same scale of pay of Rs.230-700,
but the former get a duty allce. of Rs. 50 in additions
The D.P.I. says that the Prls. of I Grade colleges may he
placed on the proposed I Grade scale of Rs.300-700(800)
but gilven a higher starting pay of Rs.500 in that scale.

The view of this dept., as supported by Finance, is that

=
fi ﬂ

1
i

no higher start need be allowed for the Principals but that .

308 =800
it would do if, in addition to the I Grade scale, they

are paid the duty allce. of Rs.50 whiech is even now admisg-

sible to them.

The Dir., has since recommended, in

N

connection with Part II of the Budget for 1851-5 &2, that o

special scale Oﬁ?s.4§“-800 may be granted to officers pre

moted to the Principals! posts.

That recommendatsion

e

being dealt with separately.
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the ease may be eongidered by the Cabinet before final orders

are issued,

e
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for the classification of the #we posgts

two grades and the raising of the maximum of the scale of

conted op whether The Dir,'s Part II proposal sidd be 1ei§4fo-
o= ol o ) St ens rvmﬂJth, :
he decided on its neritsauad nne aﬁefAJ _ anl.
=4 e o (S pAu2n 'M uih.ﬂkvﬂuﬁoﬁbxﬂb 4b ‘
(3) The D.P.I. proposed that the scale

of pay of the Prl., Teachers' College, Saidapet, might be red-

nced from Rs.800-1000 to Rs,600-1000 and that the Principals of

the Govt. Trg. College, Rajahmundry, and the L.W.T. College

2 Lrtng
for Women, lMadras, who kad -been on a pay of Rs.230-700 plus a
duty allee.' of Rs.50, might-also be given the scale of Rs,600-
_ o

1,000, This dept. and Fin. agreed to the lowering of the —
Saidapet Prl.'s pay. But they held that neither the Rajahmundry boly owefe Lo

post nor the L.W.T.C. post need be given the pay of the Prl, ‘ Pjév@”l{,
of the Saidapet College and that both the posts might be in-

cluded in the proposed I Grade of Rs.300-800 with a duty allce.
of Rs.50 atfached to them, In connection with %he re-organiza-
tion of the Saidapet and the Rajahmundry Trg. Colleges, which

have Ezzéﬁ issued orders

redueing the pay of the Saidapet Prineipal to Rs,600-1,000 and

was considered separately, the Govt.

also sanctioning the same scale (Rs.GOO-l,OOO) for the Prl, (of
LA d2csion Ron i B hlta ponr onldq abhonds AL Low.T ¢
the Trg, College, Rajahmundry, [ The DiT. has since separately (éﬁfﬂ'\’

i 2 Ko
proposed the re-organization of theI W T, College and the

revision of the pay of the Principal of that college to Rs.600-

8

1,000 in that connection. For orders whether the Dir.'s pro-

pogal for the revigion of the pay of the L.W.T.C. Principal e

€.

may be left to be considered in

-

connection with

the general re-~organization of the college

no

separately.

(4) Finance has m the suggestion that

ir.'s proposal J

e}, AN ok E
0/’ 2

in view of the change in policy involved in the D
in a State Service into

P
i

av - 4

) -l) ‘

Tor orders whether this suggestion will be accepted. _7

(Wotes from p,18
ante may be read,)
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SE} 5., The following posts may be considered as important J
i - jobs in the Education department. : . . 4

|

|
\

1. Director of Public Instruction. :

2. Deputy Directors of Public Instruction. K
] 3. Division&l Inspectors of Schools.

3 . k. Princivals of Presidency and Teachers' Colleges. el

{ 5., Princinals of Engineering Colleges and Law Colleges. ;

' Principals of all First Grade Arts and Training Colleges {|

(Men and Women) ' |

Chief Professors in the Presidency college, o |

\O 0~

Vice-Principal and Professor in the Law Colle ge, Madras.

6. As regards the method of recruitment I may without ggingfinto 
| details, submit that in the case of the following posts- appoint-:
! - ments may be made by transfer or promotion/of suitable officers in

’ the depa rtment. /
: &‘l \//\
* /\

Director of Public Instruction. |

Deputy Directors of Public I struction.,
Divisional Inspectors of Schoéols A ~ !
Principals of Presidency and Teachers' “olleges. i
Principals of the Lngineering Colleges.
Principal, Law College, lMadras. :

O\ E W o =

® & o o

] 7. For appointment to the remaining posts the method of
g . recruitment maybe "Directz Recruitment" for which officers already X
y in the Department may also be permitted to apply subject to cer- =« !
: tain restrictions and prefesences in regard to age, qualifications,
service, experinece, conduct etc.

8. I shall submit in due course my detailed recommendatidps
in regard to the re-organisation of the Madras Educational Service
and recruitment thereto if Government desire to consider the ques=-
tion,

' ?%@4; ik |
silrue
e AL o ey GOy E T a1 oo

) a o By
1(‘*”?&’&-,__45w__ : ;
W, Vs As an alternative\to the revival of the scheme of All-India \

. services=in which matter\it is for the Govt. of. India to take ini-
tiative« the' formation of\‘“lass. I Provincial Serwvices for this 1
Province was considered as\recently as 1945, as a genercl question, |
by the Bublid dept. The reémarks of this dept. il regard to Medical
and Educational Services wenre called for. The follg. notes were
recorded in that connection 8o far as Education was c oncerned:

2 5

"When;"192u, recruitmené\to the I.L,5, was stopped, it was

decided to crezte a Superior Sérvice to take the place 95 thelsl S B S0
dccopdingly, the question of re-organising the education™services 3\
®

was under consideration till 1929-30, when brders were passed sanc-
tioning the creation of a Ulass I\service of thée M,E.S, on the scale
of Rs. 400-40-600-600-EB-50-1,200, \with a selection grade of |
Rs. 1,250-50-1500. But, subsequently, the Government decided not f
to give effect to that order. In hi§ Report on:Bducational Post H
Reconstruction, the D,P.I, recommended the creation’ of Cla osIuwar m
Service agd suggested that Dvl. Inspectors of Schools 8 ¥ %s§ !
ond Principals of 1 Grade Colleges should be paid in'%h i .I, 7
; ﬂrade o i \ , € selection
7 The Post-War Education Sub-Commi - |
Gl ] endation, But it we onmLttee accepted Jirector!s
¢ O Was not ineluded n thepfirsghﬁigérsgzgr G

be no objektq :
> objegtion to Gover
considered @ecyo ; i

\

! . 3
i \

\
\

LB M, 26-9=15,

. - “ - £ - b % "
: ‘:,’7 eCrY Ul t;’u‘“ _fn.t« ];)e y(}flj Lh‘ﬁ EEJ(L(;‘"IL t;() WJ..iCh it Opel at es Now: it
k1 gy 4 = A\ ’

orinciple which seems to be in issue in\this ¢a se,

ty \
. %, "But this cannot imply the appln, H

1 ";i T2
O T oY

Professors in the Engineering Uolleges., |~

|
4 SR Vb . :; B
A e < | /CV_

As Indicated above, though, it would)be a question primarily
of revision of scales and, as such, I do not see that any special
'priority' can be given to it or that it can be taken up inedepen-
dently of a ‘general revision all-round."

MNV.S,, 26-9-45,

fps uﬁ@er§tood that, finally, it was ordered in circulation
that the matten might wait, though it was considered necessary to
improve the prspects of the services whether by having a Class I

‘Provincial vervice or otherwise - as, if that was not done , the

best persons serving this Government would be attracted to the
services of other\Govts. or Indian States, !

2. Sine then; the D.P.I. submitted to Govt. in June 1946
fairly detailed proposals for re-organising and strengthening the
Direction and Inspection agencies of the Edn. deot., as a post-
war measure. The Goyt. had already issued, for eliciting public
opinion, a Questionnarie o the He-organization of the entire
educational system - with the intention of convening a Conference
of Educationists after\ replies to the Questicnnaire were received
and ¢ ollated. It wasr%@ought that the Director's proposals might
apnropriately be teken up for discussion and examination at the
Uonference.

Subsequently, in connection with Part II of the Budget, the .
Director again recommended\ the acceptance, w.e.f. 1947-48, of some
of his '"post-war' proposals referred to above, which related to the
higher inspecting staff., This recommendation too was deférred for
consideration in the light of the views of the Educatim Conference.
Simultaneoulsy, the Lir. urged for the revision of the pay of the
entire staff of the Bdn. 3%afX Dept. As the question of revising
the salaries of non-gazetted sigvants in all depts. wls then being
gone into by the Cabismet Salaries Committee appointed for the
purpose, no independent action was considered necessary in reSpect
of subordinates in the Education\dept. In the matter of re-orga-
nization of the gazetted staff off the Dept, and the revision of
their pay, the Director was asked\to send detailed proposals. These

\

proposals are awaited. \

3. Further, the qugstion raised by the V.C. of the Madras
University, -in 1985, he institution for the Presyg. College
of a specialist cadre of Chief Professors on a scale of pay
higher than the ordy. Madras Ldl. Senvice scale (Re, 2OOL700)
is under active consideration Separaﬁﬁly. ‘

L. The Govt, in the Finance Depﬁk have also set usze_
organisation Committee of the Cabinet, \to go into the question
of pay and.re-organization of all Provl\ services.

Pending receipt of the proposals which the Director has
been a sked to send and also of the recommendations of the Re-
organisation Committee, ng action seems necessary in this file.
The Director may be askedeo examine, when submitting his.
detailed recommendations, ‘edss/ &#%Sduies regarding methods of
recruitment to t he vardous gazétted posts éid suggest amend-
ments wherever necessary. -

I.B.M. 25=3-47
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(Designation) pirecinr of Pubiic Instruction,

JfPesTeBoxXtont — -

, (Sramion)

Mesdras .

£ Telegraphic Address
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[ i
} ‘ / ; {

Tpe Secretary to Government, e i
Education and Public Health Departments

R.C. Nol2lo Ka/ay,dated— 319 g-msn 19 .
Sir,

® - Subs- Revision of pay of Gazetteq Officers in
: ~+ . the FEducation Départment. RN
ENCLOSUERES * : XX K K. ‘ T L i .
: Ref:-' Government Memos.Nos.58017-A.2 Edn dated -
7-11-46 and 58017-A3. dated 23-12-46.  )g
, XK R \'k_' I}
Spark COPIES _ I have the honour to submit the following
modification to the pPropnsals submitteq o Goﬁerﬁmént ir
my letter C.No.7968 BA/46, doted 30-9-4. PR 1= ek

) After careful re-consideration I have decided to
with-draw my recommendation regarding the creatipn of a
new cadre of Inspectors of Secondary snd e S Séhnol~{
The cadre of Disirict Educational Officers ang Iﬁspéc;feigejg
‘ _ as at present may bLe continueqd. As regards the Scale;' S869)
p N, & of pay for these officers it should not Le less than
. : ‘ : ' i what is proposed by Government for other important
Services under it such as the Revenue =nd Police.Anpt
impoertant consideration that I have to sukmit for th
considerstinn of Government is thet a member of thisg
department should have a@pproximately the came Prospects
as the membere in the other impertent departments. 1+
p ie not ennugh to secure parity with the scales sanctioned
‘ : 3 ' for Deputy Collectors, Deputy Superintendent of Police
\ etcy but there should be enough posts in the Migher Rapkg
on scales similar to those sgpctioned for District 3
Collectors, District Judges antt District Buperintendent of i
|
A

®

hey
e

Police. In the absence of such prospects for promotipn
: only mem of third rate acility would be et&raqted to the
- AHES i ] service. I may in this connection state that bﬂ&ﬁng the .
Gl (- SR S M [ ity o IRl e technical services, this Department prescribes the
oy MR e b RN el e S| highest general Bducational qualifications for pogef, ag
all Cazetted Officers ghould betnot merely Rondurks men
& not mere graduateg for direct recruitment, Lut they
0 have trken » T gfp II classes in Honourds, J

il
ed

Sary f

y I eongiger é%if

or the Principale of ¥

e ig

not

1
ade Collegess
]

i

;A S b
¥ “f ¢ 3 ~ f 4 . '3 f 9 §
;Yf“}§~ﬁ“££e€t thet an allovance on‘s scele of 50/25/2-100
e 2nWiem.  For the really sble'Yecturer the I
Gadre provides adequate opp@rtunities fo priat,
4 & £33 . Q’ e : J
b3 § [ I,.vﬁ'.;» i By ! A
B e '
g VT il “’!““l‘,“ﬁt 1y ot AT 3
J? s N R
B ! s i = el Yiey ' -
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4) Thefwersonal Assistant to the Director of Public a s
Instruction should be on the same scale sanctioned for W ek
the District® Bducational Officers and not on a reduced
scale. ", o T
! o
5) I would, s,&tﬁ%eau the conversinn of the following .

DOS ts do Ga2eitad
(1) Headmaster of the Model High Schosl
Teachers Cnllege - Saidapet.
(ii) ~dn- -dn=- of the Government
Training College, Rajshmundry.

6) On the basis of these proposals the Priuncipals of

Presidency L£ollege, Madras, law College, NMadras, and the 3\ :
Principals of Engineering Conlleges will be in the scale E Yo

of Rs«1000-100/2-1200. The Prnfessors in the Presidency
College, Deputy Directors of Public Instruction, Divisional ;i
Ingpectors of Schonls, Principals of Training Colleges &
 (Loth men and women). and Queen ¥Mary's College. znd Vice -
Principal of the Law College will be in the scale of

"xasoo 75/2-800-F.B.100/2-1000.

) I would further suggest for the consideration of
Government that on the administrative side thi posts “in
the selection grade on R.1000-1200 Le crzateds They need
not be €ap-marked for the Deputy Directors? postic; as

"prdinarily the seniormost officers would -work in the

Head Office. As suitaile people cam Le transferred from
the Cnllegiat€ to the administrative side these ponsts
can go to collegiate men slson transferred to the
administrative side..

7

I have the honour to be,
Sl
Your most nLedlenu gervant,

for Director of Public'Instruction.

75
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NOTE FOR THE/ .’IEETIIIG \or THE CABI”D'T‘KU BE HELD -vN
/-~ PR 191;2., > ﬁ-_w/\

. /_ Sub:- Institution of Class I posts of D.E.Os.
etc. in the Administrati ive vecn., of &x
Madras Edl. vervice. 7 ‘ '

R !
pes8ts are|in the Adminis-k

/

The Hollg.

tratiwe Section of the l.E.S.:-

(9 SR o Clie ST R, :

(208 DLESOS . P
Il (3) Inspr.lof huronean ochools (or Inspectress) of Eurcpesm_

() Secy. to the C.G.E. Schaoid)

(5) bupdt. of Sansk. Schools. . i

(6) H.M., Govt. wxxexx Madrasa-i-Azam. |

(7) Curator, Govt. “riental WUSS. Library.) pems« .

(8) Ch.Inspr. of Physical fdn, ) ipy. posts.

ol

Lhevlcarly the_ﬁﬁi£ﬁ£ﬁ‘00mle of pay of Rs.230-30/2-260- 40/2-
500-50/2-700. The methods of recruitment admissible thereto.

are, mainly, direct recruitment: , and recrultment by transfer

hov
from the Subordinate Services \i.e, Lrow -cosens Dy.Insprs. of
Schools, Exxixxxxx School Assts., Supdts. in the Office of

aontd on probation
Transieree-01¢1cers'are fowever given &

starting pay of Rs.260 in, the time-scale of pay mentioned., K\\\

the D.:P._L.’ etc')'

‘The age limit for appt. by GlrLCt recruitment is 30 and by

| recruitment by transfer 50.

_men%’l a IT Class l.h. or Hons. dogree and the

i
Le . jthe 8.1,

oL’
B.T. (Madras)

or the B.&d.(Andhra) degree, and those for recruitment by

transfer are an Arts degree (of whatever class)
Asqota R dded

B.Ed. Bireeck recruith may also be required? at the discre-

amMB T. ormey

tiqn of the D.P.I., to undergo, before comnencing to perform s

W .
s~ duties, trg. under a D.J.U. for a period of 6 n01ths

g and durlng that period %&ey:&:@ eligibledfor a pay of Rs.100

by direct recruitment, the next'3 vacancies

2. On representations reeds from

1 pesen., the

Teachiers' Union and the Headmasters

1 S S g langls
Govt. recently decided that only two, instead

o Secn. should B

SVeLY L vacancies in the Administrabl¥eg

The gW¥Bifns, for direct recruit-

4
d
e

out Ol

e flllﬁ;

|
{
|
}

- W
For every one vacéncy fllled or reserved to be filled }

A

have to be filled /|



‘“*0 A He has- accerdlngly ﬁroposed L

};% reeriitment by transfer and that the one vicancy thus saved 3\t St
‘hould be filled by the direct recruitment of a teacher serving
as are in

5 a non-Govt. school: The same academic quaifns.

.. Porce for recruitment by transfer, the age of 40 years)and service
: A d,Q \Mglﬁ lfwﬁd\n- y
. hs 2 temher ®mE in a'recognized high seheol for 12 years(with

& p%L gdwd%)
masters/will 7

’ £ e . 4 417
. be prescribed fo%fappt. %@ of these teacher-recruits. They will

nreference to persons who ax® hdve experience as Head:

i

Malso have to unde%wadministrative trg. under a D.E.C' for a period

= : ;
£ 4 months)before appt. and during[training they will be allowed a
' Z

ay' of*Rs.200 p.m. or the pay which they would be drawing in non-

. ; : D
The M.P.5.C. ha& expressed 1tS ; i

ovt. service’whichever is less.

greement in the am matter and amendments to the statutory rules

dre 1ikely to be issued shortly.

3. The Hon.HMinister for Hdn.has felt that the
i afae a2
offlcers11n “the xﬁmx gazetted 1nspectorat

NE )

(D 5.0s., et().)/

rarticularly prvmotegﬁcﬁi&eeas, have not the dignity and equipment
and

iRecy. for properly dmscharglng their work£ that there has been &
:Lery great dearth of suitable OQEQQZ;igxn for f£illing higher posts

“in the dept. The reasons, for the dearth of proper men are el

ﬁnttrlbuted to the following factors:
J : (17} <The | nay orosnects in the

dept. are not 50
attractlve as those obtaining in other dents./

(2) That for recruitment higher initia] 1 gt

: . = qualrns., |
§including a feaching degree, are insisted on. _ |
(3) That

the age-1limit for direct TeCruitiment is High.
(In other services where @ tech, , caling 35 not necy., |
v recruitment is made at or beioré the age g% 25 |
‘ and all ambitious and promlbing men get absorbed
in those services and it is gpy YOung

J ti who arg '
: regected by the other depts, tlb 0se guz A, &)
1at tdlem¥ Ty deg
| and seck service in the Ldn. Dept )
:i !
Phe 'lon., Minister has considered that*’ui&h*yuﬂﬂilELi&tgrgv
! a t]
?fof . ;r_ = eng+ath o 1ﬁﬂera: v%avjiﬁwﬁgg é}dllﬁy
(A W\M\ﬂw‘af ’FL )\"‘lbf v~ £ l the methg
)“ Eﬁi s&ofh [shd. be 1mnroved oW By~revEeing dof recruitment,
Po Bun e 0 :
kl'PGSH sheme of re-organizatiOH et

the gscheme are as below:

» Thn main f “eatures of
v/"_ J 8
o 4 $ R LS

/7) The existing posts 1n the M.lieDs Lgempj S
iy Ch nur‘f“(ﬂ 3L\ be divided into t"«’Q ' Cld&:ses a1
e G Irle 1) ‘ il AF 15 Dot st g #nd Class IT ol 20 posts, = 4
Y -3 eting O 2 RS .,
§, & SRBPFEEINE ; . L a
[ASD & if,[, ~ A Qf Clasgs L he I ixed as “3-300 ,t
Plp SE&LE Y ]

/

1 " ‘.

e —

e

%Mﬁ’\tr‘ab

k_‘}] P 5

l\ DN

: h)'

L

\ e Y
) ' > SIS
,A‘?
hv/° 00- SU/Z-QOO and the scale fdr bluSS 11 as ks.23U- 30/2-~v(: ~
/--500 S
(3) Zksw Recruitment to both the classes be kstk by
direct recruitment and by promotion/ - promotlon to Class I pﬁsnb,
¢sbeing admissible only from among officers of Class II.

(4) For direct recruitment bo either class a degree %
in feaching need not be insisted on; i.e., I or II Class M.s. )
1

or Hons. will aenls be the(qualfn.

(5) Ehe dge-llmlt for direct recruitment be reduced
from 304E0r2i6% \

(6) The candidates for direct recruitment to both the
classes, ﬁkﬁxxﬂkﬁ~\hdvv after sets be required to unaergo
agpr a period of 18 months - B iy B.kd. trg. &9@?@ﬂﬁ?€fﬁ\ s
isz@ months and administrative trg 11 “ the rest of the period.

Aok rs oents (K]

(7) During. trg., for the first 9 months, candidames for} -
hoth the classes be allowed a pay of Ks.6U p.m. and for the . ’
rest of the period candidates for appt. to Class I be glven a ??

pay of Rs.120 p.m. and candidates for appt. to Class LI a pay i
of 100 p.m.

(8) That, eventually promotion to nigher posts (Uy.

Darsaof Pub. Instrn. and Divi, Insprs. of Schools)-—promsisien
will be made only from Uluss I posts.

.

may be adopted.

i

NS e

o

%
-~

=

X Sn

L e

P.H. and Public depts.
also
P.ll. ha¥efexpressed the opinion tiat non-

consider that the schene

S

B, &

Gfovt. school teachers shd. b7[eligible for direct recruitment

Class I & \
anly toYhalf the no. of the pos in the lass tha 3.0 =
; g g

the posts in that dlass that will Naowe e
kxx have to be filled by direct recruitment, and not also to I
haar_ } ] .
Olass I. TTmyzalso talin the view that in the case of these { %

tieacher-recruits, the period of trg. already decided upon -Ih "/
(nda parm 2 abot

monthsf/mot he increased and may be adopted,for the r eason that

7 . o \ . . i
BLT. or B.Ed. is one of the qualfns. exnected of them at the timel ||
| already.
of recruitment anc that they would[be experienced men in the = H-H

¥ |

educatidnal line. i !

do not consider the scheme necessaiye s k
outstanding \’
\

rr‘hey have stated, inter alia, thdt if ‘'men with spﬁnxaqudalfns-iU*

? L, The Fin. Dept.

|
l

W/
Qﬁﬁ anlldble payxum higher starting pay on Lhe basis oi/age o
4 : ;

4ﬁm§—PﬁﬁrﬁT*mﬁnt‘mdr be allowed dnd that th¥ Govt. have not Iormed

Sl

a | S S g
ICLass 1 serviece in any of thlr Provl) Services ame a aeparture
)
in this regard in the &dn. Dept. vlome is bound to have repercus- |
s«.s:' .
sions on the other services L OLLtulp, Lagg., rforest, Veteri- |
nar ) and that therefore the matter chanld e +oalran + + e \
- Al Vil 4 LalCl Ca Wl © LI1D Nauuigl {}AL‘\,'L\.LM ‘7-\‘; Ldieh O LEILE !5 ’
(1” 1?"‘. 1 At Tﬁ[‘\ % 3 A A A 1 TR A 1 . " |
-ahlnet for decision. They have added that if at all it 18 :
deci ded ton han ,‘\ Gl ans 1 PGS}:E e £ o 7 s sy
O R bfe"\_é} 10N wne A1) o & .« 14 Sl e
) :
l ] f' > ‘,Y}T t— ) fl(i )7\1— rf_l 2C4dLe @) "I:L', ° ‘\.‘!L,}r" J ,lzmt \Y, “L_z' L= 7 (WAN LA (¥ ng“. if: ‘V:
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P.2., as a resul £tk . 4 5
1 ST kelemen Stal clofipdy (15.230-500 instedd
B it e

Rs.230-700) fax suggested for 20 ]

g % T - — S ety . T O O e e e Sk NG
‘ P:?ELf' 27{ s T x
\ BervIce. S ~ "\”" Seven
§.J) Copy for HeM,( )

Education &-P.H. Department,

Suferintendent.
13-3543. = — _ .
4 - /Sub: Institution of Class I posts of District Educa-
135 tional Officers etc. in the Administrative
Section of Madras Lducational Serviee._ /

NOTZ FOR THE NEXT MEETING OF THE CABINET.

4] L, &8s II pOStS; BU_t 5 an ° 06
Sincreased amount of about R X (i : 21 Nt " |
g == LS-T 77 ¢ 3 . o . .
;200 Will have to be spent or 5 L R The following are some of the posts in the
FEAXERXEX XB : 3 T ' [ : Administrati ecti f the Madras &d E‘ 1585 i
ARZSKXEX NOXEXXRERREXRE XARCE K@ 2 - f;V a P’ : : = K ministrative Section O e Madras sducational bervice:
. ! . EBEXEXZIN administrative trg.)to : R (1) P e e g e 1D' - 7 ibavn
e given to the recruits., R ersonal Asslistan 6] e Director o ublic
77 x | = Stoff Instruction.
: When' the f4 L s *  the llon.Minister f SR P ] » : (2) District Aducational Officers. .
—_ : file was circulated . to/#xsxEtnzyx ST SOTII ALk EER & : 3) Inspéctor (or Inspecsress) of European Schools.
Bl hc minuted as follows: A L) Secregary to the Commissioner for Government
2 Vi _AExamihationS. :
, (5) Superintendent of Sanskrit Schools. .
" i i o A N AR | (6) Headmaster, Government Madrasa-i-Azam. '
EFG‘?TQVtH G i éﬁgnfd pstt?; results are ‘doubtfull % (7) Curator, Government Oriental Manuscripts| tempo-
< é;;;r‘chﬂnces of'nromotionmﬁégo;g\gigigitg Btices 1s Certéin LA ; X 8 Libr%r%. pector of Physical Educasion l
0 hia > -4 1T ; A 2 ¢ I3 3 7 A °
¥EE ©ype ot people ‘alone would be attraStee?‘qﬁsjﬁiﬁ-X and poor o li | (o ChTc Tl ERes & e & IPOS’GS-
O the lower rungs. ? , e 3 _ |y
e i S AR > 0] They all carry the same scale of pay of Rs.RK 230-30/2-260-
. ‘ | hO/2—500—50/2-700. The methods of recruitment admissible

S disadvantages. - After afe
g

S PR e
administrative supervision They
< liey are not expected

5w 2
Laing original.

" :
NI 5 a5 £1mat :
Class first may be « failure

may be a gnod Pene v

asi\ b, 5,0. Hel «

"kl <l "
willle L NI ; > e i
wy . dodb. do not object to this, I anm expressing '
el

! HM.(Edn ) seeo again.
1

B.G(opala) K{eddy), 206-2-48.

(

m -
f The remarks of the Hs

N Minis@er far i
; i A for Hdn. on the minutes above
| and the further orders i Ay ¢
! _ (SR Sl ICLEen are ds, hellows~
"As I have £
5 e . he ) 1 = 1"‘:;'1 er\red 1_ o ¢
of D.E.Os. are hishl=x .0 before, our s
that they COMQI;lgglJ ger§ettable- That is due Sgeiﬁ?tfpfrsonnel
gy J 181 om Dv.Ins : : e facy
I s Wi : S« ISPrS, W ctle digni :
EE }j FPEE D think that the worklg? ﬁlgblg dignity and e
ffl? that point of view that is e -&.08. is mnerely
affairs i e :
A 1rs in our educational institutions Men wit} i
and equipment are necessary for this sob. I with drive,
the future of the nation denend i JOE' 2oh s
e wEl B s LHE Habton depends upehiithisrnybe o
we dre going to recrui fidy PO ot piu 4l
e S : it for our iLdn. dept. and theyb wpeop}e that
pivot aroung which the educational organiz s e Vs LB Ghe

1 ar on o A - 1 i ('lti()n i v 11 i
derends. And,so, it is very necessary that we " the district

’ dignity
hot foregt that

1
3 - £ 1 C o at Y ¥ T = (‘f : A 4
some of the best men. . I an glad that H.li.(Fin floll~d try to attracic

with the n opnosal. The cost is very little % bﬁgﬂifally agrees
SRy Are DYALeta 2 g s i e adwe
that are exvected out of this scheme are very great e Advantages

M Py me : % :
0. £ MAY }{3_110\13’ S Eee, ¢

T.0.a(vinashi] i, »
L 1gdrg Chiett i
i 5 iar)
b
U.P.H(amaswani jeqqq, .
A A

A(rchibald) N(ye) 3348
) 2TOTHO,

) |

?'. Orders are solicited whether the

. views of the
nroceeded With,[;Thezﬁ,P.jQC, have to be obtained be
ned be

Al
SCheme may be

N

fore amending

e statutory rules so as to, give effeet to the pr gt

e A ! LY L LG - o 40 el - YOO ~¥o 1

‘ /(_‘5(({:) o f{t.ﬁ : ﬂu’%( Y : & f),'fﬂ)é;_.d;g ]

% Bt BV | Nwle

Julpment.,

SR A Y ddministrat s
sponsible for the pOOT lstate gcrt‘tJ.Ve. _
if
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S thereto are, mainly: direct recruitment; and recrultment
2 I by transfer from the Subordinate Services (i.e., promotion
‘ of Deputy Inspectors of Schools, School Assistants, Superin-
i f tendents in the Office of the Director of Public Instruction,
e L] DS OIS, "Tyansferce-of ficers™ appointed on probation are, howevcer,
f given a starting pay of Rs, 260 in the time-scale of pay i

rontioned. For every ong vacancy filled or reserved to be '
filled by dircet recruitment, the next 3 vacancies have to
| be filled or reserved to be filled by recruitment by transfcr.
1 The age limit for appointment by direct reqruitment is 30 and

i by recruitment by transfer 50. The qualifications for

f direct recruitment are I or II Class M.A, or Hons. degreec and the
)a
f
|

B.T.(Madras) or thc B,Ed. (andhra) degree, and those for
recruitment by transfer arc an Arts degree (of whatever
class) and the B,T. or the B.Zd. degree. & direct recruit-
xERE may also be required, at the discretion of the Director
£ f of Public Instruction, to undergo, before commencing to
| perform the duties, training under a District Educational
‘ Officer for a period of 6 months, and during that period he
' is eligible for a pay of Rs.100 per mensem, '
2, On rcpresentations reccived from the $outh
Indiaw Teachers' Union and the Headmasters' Association the
| Government recently decided that only two, instead O S DI CC,
!* out of cvery L4 vacancics in the administrative bectlonhq :
i sheuld be filled by recruitment by transfer gnd that © gtonc
vacangy thus saved”should be filled by the direet recru%h-
3 . ment of a teacher scrving in a non-Government School. 4

same academic qualifications as are in force fo% recfgtﬁment
by transfer, the age of 4O years, and Service as a tb1w13£
in a recognized educational institution for lZLYOarS_E
reference to persons who have experiecnce as ﬁeadmastu§s Bt
igh schools) will be prescribeq for the appointment o
these teacheér-rccruits. They will glsofhave 2 Pndeggq :
a administrative breining .undes DiSsrlos e L GolNeors
for .a period of k months, pefore appointment, and during
the training they will be allowecd tm)quaY'Oﬁ Rs.200 per
Rofinem oF & heNERY whieh they would be m+aW}n& in non-Govern-
j "ment service, ihichever is lesss The hgerS Publie Service
f Commission has cxpressda its agreement 1n the matto?‘and ,
| amendments to the statutory rules arc likely to be issued &8
} shertly, ’

< 4 pntsbv
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/tachniecal

- the posts,

o o

3« The Hon'ble Minister for dducati

e \ : i g ion has: felt

?g?t the ogflcerg who are now.in the gazetted inspectoratd)
i ShRiCE uducf}tlgnal Officers,etc.),particularly 'promotl i3s!
dgvehnot.thg-dlgnlty and equipment recessary for properly :
di.sc grg;ng.?he;r work and that there has been a very great
d:ggﬁtm§§£su1¥§ble.person§ for filling higher posts in the

E Lo Ae reasons for the dearth of proper men are e
buted to the'following.factorSEy T B i T
s S Thie i W scts in the Hducati rt-
i o ; prospects in the Education Depart-
ment are not SO attractive as those obtaining in orlher = ST

departments,

Mozl That sok recruitment, higher i 1 ifi
< ; 4. 2 r initial qualifica-
tions including a Teaching degree, are %nsistcd on., ; =t

Y

6 : _
(30 That' the ags-1imit foi direct rceeruitment is ?

high, (In othcr scrvices where XxRXxixng/ qualifications are not
nffosssyy? rgcrultmcnt.ig madec at or boégro the age of 25 and
a ;mﬂltlous{anq promising young men goet absorbed in thosc
'§CPVleS and it is ondy thosc who aro rejected by the other
Sl ot e lentes - S B SRS S gl B S
in the Education Department ), 4 ' f

g?StHggtble ?}nlstcr has’cofisidercd that it is impcrative

qfh»ld C qua 1tyﬁof the persons manning the higher inspcctoratc
kzou . bg improved and that towards that end the methods of
§gcgu1tmunt, ¢tc., for the posts should be suitably altered.

¢ has accordlngly.proposed a scheme of re-organisation of
The main features of the scheme arc as below: '

(i) The ¢xisting posts in the 1 g 1
o e e S the Madras Hduecational
gfgxégg (tsmpgrarylas well a@s permanent) which number- 35 be
2d 1nto two classes - Class I fs i
Class II. of 20 posts, , SR T

(2) The scale of pay of‘Class Tbe It Thcodias
: a pé Cle 2 fixed as Rs. 300-
h0/2-500-50/2-800 and the scale for Class II as Rs.230-3072§260—

' hQ/z-sOO.

(3) Recruitment to both the classes be by direct

oysruitment and by promotion in equal proportions - promotion to

Class Ivbeing‘admissible'only from among officers of Class I,

(h) For direct re 5 5 SRR 2
degrec in Teachin nJﬁdL eécruitment to cither class,a
T i - cH8 Need not be insisted on, L iiewisir o Tl ass
A ons., will be the only qualificaticn.,

(5). The age~limit ' g L
from 30~ to 25 e .gc limit for d}ruct recrultment be reduced

(6) The candidates for direct re i
MR B B e . r@crultment to both
/ quircd to undergo, after selection, training

- for a period of 18 months - B,T,. gp B.Ed._training for about 9

months and administrative training in £he 4.
rest of the period, ‘ g in the duﬁprtment for the

(7) During training r
; . or the i .
recruits to ?othtﬁhe Cl&sses'bg allowgg glrst 9 months, direct
mensem andﬁ o§ bie rest of the periog angiy'Of'ﬁS-ﬂ 60/~ per
ment to Class L De . giyen g pay of R 120“ ldates for appoint -
for appointment to (lasg T pay Oﬁ.RS o .
o er menserm,

(8) That, eve ‘
ity eventually Promotion to higher posts

neputy Directors of p i :
:ngp ublie InStrucglonuand Divisional

spe ctors of Schools) wd 17 - v .
nsp ) will be madgfonly from Class I posts,

40 Educat‘ 'r. & t
PG Tebie Health, ang Public Dep rtments
: e nent s

. p':t.O‘ 8

/- Er mensem ang candidotues

{ 1
0

XGnly to. Class II;to ha¥f the number of the posts in that

7J
i

2t

‘consider that the scheme may be adopted. .dducati nzbnd Public

Health have also expressed the opinion that non-Government
chool teachers should be made eligible for direct recruitment

class that will have to be filled by direct. mecruitment, and
not also to Class I. They have also taken the view that in
the case of those teacher-recruits, the period of training

‘alrcady decided upon-viz., 4 months (vide paragraph 2 above) -

need not be'incrcased and may be adopted, for the reason
that B.T. or B.Ed. is one of the:qualifications expe cted of

them at the time of recruitment and that they weuld already

be expericnced men in the cducational line,

: 5« The Finance Department do not consider the
scheme necessary. They have stated, inter alia, that, if men
with outstanding qualifications are available, higher kxmxx
starting pmy on the basis of thelr age may be allowed, and that
this Government have not formed a Class I Service in any
of their.Provincial Services, that a departure im this regard
in the Education Department is bound to have repurcussions on
the other services (e.g. Agriculture, Engineering, Forest,
Veterinary) and that therefore the matter should be taken
to the Cabinet for decision. They have added that if at all
‘it is decided to have Class I posts in the Education Department
it would be sufficient to adopt a scale of pay of Rs.300-40/2-5004

50/2-700 for those posts.

. 6, The proposals will not involve any extra cost;
on the other hand, there will be a saving of about Rs.8,000
per annum as a result of ths lower scale of pay (Rs.230-500%
instead of Rs.230-700) suggested for 20 Class II posts. But.,
an increased amount of about Rs.1,500 per annum will have to
be spent on the administrative tralning ror a longer period
to be given to the recruits.

. 7. When the file was circulated to the Hon'bleé
Minister for Finance, he minuted as foldows:
"While the expe cted better results are doubtful,
the growth of discontent among subordinate services
is. certain. Their chances of promotion become
dwindled and poor type of people alone would be
attracted to the lower rungs.

"This reform has its disadvantages., after all,
District dducational Officers do administrative -
supervision. They are not expected to do anything
original.

"4 T Class first may be a failure as Distriet
Educational Officer. He may be a good Professor
or a good researcher;

"While I do not objéct to this, I am expressing
my doubts,

"Let HiM, (Edn.) see again.

B.G(opala)R(eddy),
x 206-2-1948",
The remarks of the Hon'ble Minister for Education on the
minutes above, and the further orders in ¢ireulation, arg

as below:
.5 I have referred to before, our present
personnel of District gducgthngl Qiilce{s are
highdy regrettables That is due to the fact
- {’L
| RalaBs
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that they come up from Deputy Inspectors with little:
. dignity and equipment. It is wrong to think that the
work of District Educational Officers is merely .adminis-
.. .  tratives. It is that point of view that is responsible
. * for the poor state of affairs’in our educational
institutions., Me¢n with drive, dignity and equipment are
ngcessary for this job., Let us not forget that the
future of the nation depends upon the type of people i
that we are going to recruit for our dducation Degartment .
and the District dducational Officer is the pivot around ¥
which the educational organization in the district
depends. And, so, it is very necessary that we should
try to attract some of the best men. I am glad that
H.M.(Fin) generally agrees with .the proposal. The
cost 1s very little- *¢ but the advantages that arec
cxpected out of this scheme are very great.

" Hon'ble Premier may kindly sce.

T.S.A(vinashilingam Chettiar),
R7=2-=L81,

0.P.R(amaswami Reddiar),

a(rchibald)N(ye),
1 3-3-480 =
: 8. Orders_arc solicited whether the scheme may
be proceeded with / The viewsof the Madras Public Service

Commission have to be obtained before amending the. statu-
JLory rules 80 as to give effect to the pr0p08317-

T.S.AQinashilingam Chettiar,
Hon'ble Minister for dducation.

l.‘OOO..I

Government Of Madras
Baucotion and Public Health Department

% ., dential.
| ¥.0.Note No. ”?"ﬁ"*"“/ dated (‘T{T;%QZ?

Subjeet for discussion at the next Cabinet Meeting.
! -- !

| *Propogal for clagsification
‘\ Of Posts Of DoEoOSO etc».

! in the Adwinistrative Sec-

Chief Secretary may be regquested kindly
to arrange for the inclugion of the subject
noted in the margine, in the Agenda for

] -tion of the M.E.S. into 2 €

k grades. x the next meeting of the Cabinet, after

1 obtaining orders in circulation ag required by Secretariat Instructdm~
i @Q SRy bt

'\ o Secretary to Govermment,
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' recruits (Non-Government school teachers).

| 1398 Edn., dated 19-7-1946.

W .

1
(= d b " :
CONFIDENTIAL. A i .
¢ A =3
OFFICE OF THE DIRECTOR OF PUBLIC INSTRUCTION, M A D R & S. ‘

R.C. No.21/48 dated 6th April 1948.

Sub: MADRAS EDUCATIONAL SERVICE - Administrative Sdction (Men's
Branch) - Reorganiasation - Proposals.’ .

: Note dated 22-3-48 from the Hon'ble Minister for Education,

ONE 4.8 - .
- . ' > S

/s
%

A
SEUL bl Lt e Nd Y ‘1'
'l

2. It cannot definitely be estimated as to how many among
the 35 posts in the Administrative Section of the Madras Educa-
tional Service (lMen's branch) will be held by direct recruits (ordi-
nary), by direct recruits (Non-Government school teachers) or by :
promotees, ab a particular future date. The number of posts held
by the three classes of recruits will be varying from time to g
time. However, for purposes of the estimate called for, it may be
taken that 50 percent of the total number of posts will be held by
promotees, 25 percent by direct recruits (ordinary) and the remain-
ing 25 percent by direct recruits (hon—Goyernment school teachers).
Accordingly, the estimated ultimate cost is worked out in the annex-
ure for 18 promotees, 9 direct recruits (ordinary) and §wdirect

i
|

i

3. Inthis connection, mey submit that the average age
at which members of the Subordinate Services are normally promoted
to the Madras Educational Service (Administrative section) is LL.Q
years or 45 years epproximately -vide details furnished to Govt.
with t his office T.M. dated 17-4-1946 disposed of in G.0.Ms.No.
For such promotees the effective sczale |
in the Madras Edl. Service will be for 10"years, i.e., starting
at Rs.300/- they will reach only.Rs.500/- at the time of super-
annuation. So the average cost is worked on the basis of the
scale-of pay of Rs.300-40/2-500. = I I

- )

-

L. The age limit for recruitment of Non-Government school

" teschers to the category of District Edl. Officers has been pro-

be fixed at 4O years. So these direct recruits will put

posed to

»3n normally 15 years of service in the Madras Educational Service

and the effective scale in the case of tgis class of recruits may
be taken as Rs.300-40/2-500-50/2-600. The cost is worked out in
the annexure ﬁccordingly. , ~ ot O fivf; ok
£ s ) , i‘ U Q.4 EeaE s ol ey ..V-g_i.:\ |
X kak“ﬁB. 1 consider that there is no need to alter.the Proportit
pfzposed by Government for the three clgsses of recruits, as“the
chances of promotion to members in service have already been reduce |
Efrom 75 percent to 50 percent - vide porrespondence ending W1t@ my
|letter R.C.No.3598 C.1/46 dated 19th November 1947. nggver, in
|view of the fact that #kes the additional cost is negllglblg and
as it is necessary to offer improved prospects, however 4 ited
they may be,to new entrants so'that a better type of per ns may be |
attracted to the Education Department, I suggest that a selection
rade of District BEduycational Officers in the scale of Rs.750-50/2.
550 consisting of twd the above 35 posts may be sanctioned.
The additional cost involved is shown in Part B of the annexure,

T o RS Y
NI L

J2
for Director of Public Instruction.

Vo the Secretary to;Governmentg_E@ucation aad Pub%ic Hgalth Departs,
Copy submitted to the Hon'ble Minister for Education, Government
of Madras.,

%
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Rough Estimate of cost.

Total No. of posts in the Administrative section af the Madras
Educational Service (Mep’s branch) that are xm proposed to be
placed in the scale of Rs.300-700

PART A.

I. Ultimate cost according to the proposed scheme: - Es'

74

Q Q?

e o

)
| C-“\,i

~

(& i) Average cost for 18 posts which may be held

by promotees, in the scale of Rs.300-L0/

o

500. <the stages in the time-scale beyond
the stage of Rs.500 may not be effective in
the c ases of promotees as most of them will
retire from service on or before raachlng

Rs.500 in the scale - Rs.420 x 18-

+ T4 X I B
( ii) Average cost for 9 posts which may be held
by direct recruits (ordinary) in the scale ,
of Rs.300-40/2-500-50/2-700" - Rs.50k 4/9 x 9 P L,540

EY % g -

(iii) Average cost for 8 %ostsqu1ch may be held
Non-Government school

by direct recruits

teachers). The scale beyond the stage of
Rs.600/- may not be effective in most of
these cases and hence the effective scale

is taken as Rs.300-40/2- 500 50/2-600.

Rsq 473 1/3 x s

Total average cost for 35 posts in the
Administrative section of the Madras Edl.
Service (Men's branch)

o S S )

i o

C

35 postSe |

G

-

|5 69 2”
hﬁmﬁyik%;w,:
y; é;/ e
Average cost for 35 posts - Rs. 449 1/3 X 35 i 5,2 7 per annum.
- 29¢€ Y |
Note:- [Llhe fact that promotees Sbuft on ﬁ[ 5% ijj
Rse 260/- now is not taken into account. szﬁ“,,w{ '

;}%1 Although even now most of the promotees

‘I to the ladras Edl. Service are retirimg
{ from service before reaching the stage
\ of Rs.500 in the time-scale, this as-

pect also has not been uﬁken into

account for purposes of existing cost.

III. Additional cost per mensem (item I-II)
Rs.15,887-Rs. 15, 727
a”' :.{* o
A B
PART B.

If two of the 35 posts are placed on the
selection grade of Rs.750-50/2-650:
the average cost will be:-
[8cale s, 300-40/2-5Q0-50/2-700 (aelectlon
grade) 750-50/2 - 850

us.696 2/ % 2

The additional cost involved will be:-
2 x(hSEQG 2/3 ninus Rs.50L 4/9)
RIE et A 192 2/9,

or\ Rs.1,920' per annum, .

or

for Direetor of Pub

X

o Rl 160) per
v \ f(;u.!l

"ia Rse

nensem

385 pel‘ mense)

Rs.4,620 ] ;Iper annuly

lie Instruct i

e e e i e g0

s e om0 s i s =

= £

uu

fu,

[
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"sealesof pay of Ls.300-40/2-500,

GONFIDENTIAL, ' >a’“’“ apit oV -}20 )Dj ‘\{ww
G,

¢ A
OFFICE OF THE DIREC@QR OF PUBLIC INSTRUGTIQN*aM*A&D R A Ss \
ReCe Nos21/48 dated 6th April 1948, 4" :

e

% -
Sub: MiDRAS EDUCATIONAL SERVICE - Administraiive |Seétion (Men's
Braneh) - Reorganisation - Proposals. '

Refs Note dated 23-3-48 from the Hon'ble Minister fur Bducation,
Hadras, =

Subnmiltteds

2, It gennot definitely ve esiinated &s Lo how many among
the 35 posts in the Adudndstrative Seetion of the HMadras Educae-
tional Service (Men's brangh) will be held by dire¢t gecruits {ordi-
naxy), by direct recruits (Non-Government schoel teachers) or by
promotees, ab a particular future date. The number of posts held
by the three clagses of recruits will be varying from time o -
time, However, for purposes of the estimate calied for; it nay be
taken that 50 nersent of the Gotal number of posts wiil Le held by
promotees, 25 percent by direct recruits (erdinary) and the remain-
ing 25 peveent by direet reeruits (Nen-Government school teachers).
Lecordingly, the estimated ultimale cost is worked out in the cnnox-
ure for 14 promotees, § dirset recruits (ordinary) and 8 direct
roeruits (Non-Government school teachers).

3¢ in thls counectlony I may submit that the ayerage =ze
at which members of the dubcrd{nate cervices are normally promoted

%0 the Madras Rducatioval Service {Administrative scetion) is 44.9

years or 45 years approximately -vide details furnished to Zovi.

with 4 his office T.M, dated 17-4-1940 disposed of ian G.0.Ms.los R
1398 Edne, dated 19-7-1946, For sueh promotees the =ffective scale -
in the Madras Edl. Service will be for 10 years, i.2., starting
at 28,300/~ they will reach only Re,500/- at the tims of super-
annuation, So the average eost is worked on the basis of the

-

/

he The age linit for reecruitment of Non-Governuent school
tecghsrs to the categoyy of Listriet Edl., Officers hes been pro-
posed to be fized at 40 years. So these direct reeruitc will puk
in normelly 15 yeers of service in the Madras Educational Serviee
and the effective scale in the case of this eclass of recrulte may
be telon as N« 300-40/2-500-50/2-600. The cost is worked out in
the annexure agecordingly. _

5+ 1 consider that there is no need to alter the proporiien
proposed by Government for the three classes of recruits, as the
chances of promotion to members in serviee have alrveady Boen roducod
from 75 percent to 50 pereent - vide correspondence ending with my
letter RoC.N03598 C.1/46 dated 19Lh November 1947. However, in
viow of the faub that hed the additionel ost is negligible and
as it is necessary to offer improved pm-szogu, however limited
they may be,to new entrants o that a better type of perscns maybe
atbracted $¢ the Education Departwent, I suggest that a selestion
grade of District Ligggglonal Officers in the seale of Re.750-0 D

consisting of twg7OI the above 35 posts may be ssnetioned.

The additional cost livolved is shown in Dapt B of the sanexure.

for Direstor of Publiec Instruetion,

the Sesretary to Governuents Bducation and Publie Health Departue
@5p§h3®mgtﬂr%o the Hon'ble ﬁinisur for Ed\waiﬁg 5-vem,£§
of Madras l%; ,ik
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Zotal No. of posts in the Administrative section #f the Madras :
Educatlionel Service (Men's branch) that sre ¥z proposed to be : *

pizeced in the scale of Rs,300-700
S,
EBARY £,

I. Ultirate cost eccording to the proposed scheme

(8 1) Average gost for 18 posts which my be held
oy pro%otees, in the seale of Rs,300-40/2-
500 he stages in the time-sgcale bevond
the stage of Rs.500 may not be effectiva in
the csses of promotees as most of them will
retire from service on or before reaching
Rs.500 in the seale ~ RS&!{-ZO X 18 P

( 41) Average cost for 9 posts whieh may be held

' by direet recruits (ordinary) in the scale
of Ra, 300-40/2-500-50/2-700" - Rs,50k W9 x 9

(i11) Average cost for & nosts whieh may be held
by direet reeruits (Non-Government seheol
teachers). The scale beyond the stage of
29,600/~ may not be effective in most of
thesa cases and hence the effastive seale
is taken as Rs.300-40/2-500-50,/2-600.

Re,473 1/3 x 8 e
Total average cost for 35 posts in the

Administrative seetion of the Madras Edl,
Service (Men's braneh)

. Average cost for 35 posts - Rsebb9 1/3 x 3§
Notei- “he faet that nromotees stort o

| B84200/~ now ic not gaken inte aczount.
l Although even now most of the promotecs
| ) %o the Madras Edl, Service are rebirimg
from service before reaching the suaze
of 8,500 in the time-ssale, this as-
pect 2lso has not "heen taken inte
eceount for purposes of existing cost.

IIX, Additional eost per mencem (dtem I-IT)

Rg.15,887-Re415,727 €

' s

}
a8
*he additional sost involved will bete
“ 3‘?&&@6 273 minug Ne.504 L/9)

& 2 x 192 3/9 @8

or &8

g
o =
2|
Zl
l::‘

N

f";)l
¢+ 23 posts.

Bs, : W

7,560

Ly 5LO

3,787

- en ey SEwen

15,887 per antum,

emSmTven amwe

vof% 15,727 per annum,

Ese 160 per ensem

Res1,920 per annum,

Rsel,393
Rs. 385 per mensen
Rs .k""\.. 0 per anunwis

for Direstor of Publis Imstruebions



.
: A
g Xk
.

[ Sl

- 7
! ]

(g LM
By

U T i . |
3 v 3 B 3l B o G S
‘ 33 R e ot UL - |
K Ill nn B \[
.
i
-
' ¥, an
.
.
. :
i
! b
o
} ' .y 1 1o " Z

R |

: 4
ool et 4
B L= .
o I 15 X
¥ L |”| ]f | T I".l.

»

R






= -
e——8




0s.-Raisir
y and alter

4 [:V? TR \,JJLJ
alrect 8

;.




: e ———— . -
- e T e e e T e T |

y Ittt (fpeeial) Dept.
e See Frs A—H;fw ko A‘M’/l Bept.

Mw; [,Agﬂww MKE,M}-W

I~eetp
' M) alleya
P J,E-@o' ﬂw /JCA.& i )

5 mw o s Casnirbnd fentiot K Lotyeas |

9 s
M%p.—M
&.pR
217 *
N st s e U







- T
15 (o : | % A {i
The qualfns. for direct reeruits who are not ' o S L |

| teachers are I or IT Class M,A. or Hons., degree and B.T.(Madras) ki) ) ; R
{ S I‘ 5 ‘ ! o ) j,-«
i or the B.Ed.§&ndhra) degree. Those for recruitment by -

transfer)ahﬁ also for the direct recruitment of non-Gévt. - L i

secy. school teachers;are an Arts degree (of whatever class) J

2nd the B.T. or the B.Ed. degree. /A direct recruit may ‘ . £ hy ;A

also be reqd., at the discretion of the D,P.I., to under- A e

z0, before commencing to perform the duties, training under hdr

L a Do for a period of 6 months, sz Juring that period T ‘
3 o o Ew ‘.'l ) b 2 Ji OX”O % V

he 1s‘ellg;ble for a pay of Rs.100 p.m. and/for appropriate

dearness allce, The' period of trg, in the case of teacher-direct - | s

£§STUl s)saétgggizieﬁﬁﬁer exceed 4 months and those,recruits 1l il . T T ﬂgg”f

T W €. j (&) The age-limit for direct ppcruitment be redu

F wEXcke ellglhleq50r a pay of Rs.200 p.m,, or the pay which | 6 égz‘ i PenmE ) if' \,‘?-\g
' they would be drawing in non-G . P L T A o e L, [
g on-Govt. service, whichever 1s less, 6) ﬁ@%.@andidates for diréct recruitme
i ;egrQQuired‘to'undergo,,after S¢ :
of 18 months - B.T. or B.Ed. ning r ab
he depprtment fors

* 4 administrative training in ¢
iethe peri%F. ‘ ‘

'f‘ a,v.

i‘j‘“"gﬁ»‘During'traininé for the first 9uﬂénﬁhs,'
ts to both the classes be allowed a pay .of Rs.§ 60
d eandidates for

ona Offlceré; . ). particularl te
ignity and equipment necesss roperly
_their work and that there has bten a VGTY’ggeat’?'
table.persons for filling higher posts in U8 S 3 ' ‘rest of the perd
;abls persons £illing higher oS _ =2 . and for the rest of the perio .
‘ghilra?soP§~fgr-tPe dearth of,prpper men are & ‘ 5 Class I5betgjvenra_pay;bfaﬁaaley e T mensem. :
ollowing factors: intment to Class I a pay: £ Rse 100 perimensems .
NS R T S AP OR oL N

y fzz) The pay and prospects in the Educavion Deparigg 1“J4 ' (8) .That,eventt
not so attractive as those obtaining in other | 1 ‘ 5 of P

(2) Sret fbr'reéfuitment,high@?'initial qualifica
n, a_Tea¢h&pg‘degngsﬁjarejin51sted on. :
- recruitment is

{3) Zeet fHo"age-limit for ALpsSr -

'n other scrvices where .,Ifﬁf“i'q:aﬁlflcatlons are
s recruitment 1is madQ at‘0r before,the_ago.qf 25 a
yitieus and promising younhg men get absorbed 1n thosc -
and it is only thosc who arc rcjected by the other
nts that take the B,T./B.2d, degree and seck scrvice

ducation Department ). ' p

onsidercd that it wis impcrative ‘
rsons manning the higher inspecto at
d the methods of
suitably altere

lec Minister &es C

quality of the pe _

be improved and that towards that en
ment, etc., for the posts should be
ccordingly proposedgﬁ“scheme of re-organisation O
8.' The main foatures of thel scheme wkre as below:

';¢~posts'in the Madras .




bademfc quallflcatlons

e ns'w o

ference to purso
ehvschools) will: be pre
ese teacher-reerultSw
'.nlstratlve R
i0d of

‘}1 >

: e
s bound to have rep
' g AL culture, Ln"neer
ry) and that- therefore th g :

to have Class I posts in the L
d be sufficient to adopt & scale of p
00 for those. posts.
: ' AL L
51 The proposals‘w&%&-not involv
' other hand, there w be a saying. ofW
num as a re of -the lower scale of
1d of Rs.230-700F suggested for 20 Clas post.
Feased amount of about RS Tgar annum wild

nt on the adginistrative tralnlng for a longer pbrlod
glven to the recrults.

h When the file was 01rculatcd ;e:thc Hon'ble
ter for Flnanceqthe[ﬁiﬁﬁﬁ cd as follow$ ‘"“““*wvﬂwwﬂ&

"yhile the expe cted better rusults are doubtfu
the growth of dlsconte%t among subordinate sery

cTheir chan es of promoﬁion becom

or awgood“resééféher.
¥ "Whlle T do not object to this, 1
an expre
my doubts, M ¥

Lct H.M.(udn ) ses again,




ftutlons. Men w1th drive,

2ry for this 'job,

¢ educationdl

tract some of thp best Nen .
l*

o
ing

ders passod were that, instead of hav

%

ginal propesals

ing 4to the

dignity -and equipment ¢
Let us not forget that the *
= of the nation depends upon the type of people
Lawe are going to recruit for our uducatlon Dtpartment
the ‘District iducational Officer is ‘the pivot around
‘ organization in shd district. &
) indy Bo, | 158 ¢ very necessary that we sh
; I am glad ¢t

er’patter was placed.before the Cabinet on 19-3-48,

It has been presumed by Hg¥e{Rinyy the

intention of

¥

4

al The

Then, as desired by the Fin, Dept., D

The

Class I and Class II

isions, tie question of having single grade D.E,0s. on the
sea’ of Rs.300-700 shd, be examined and proposals placed .
) 4 A
fobe the Cab 60“%' ch

the Cabinet

summarli sed in para 3 above,

co@siﬂcred further,

1S ¢ 300= 700

f%quchA~?xa

o (8} the Shd
affaf Selectign. trai (G oS !
trg 4 f@l‘ ‘ { j nths mie |
rost of iods

institution of a ~1ass

pi0raising the scale of'‘pay OFf the P sars

mo e Afecked 0 |

TeCcruj ts%ovner than

. 41 the dj rsct
301 Hes: 1gr° need 16 possess at
the L.T or the D.id qualfn,

for them
(2) %he age~limit]gﬁa“hﬁégéeﬂuced

be regd. to undergo)
,nths = B.T. or @, ﬂd

MR 4=
PNa
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:E%. for  the first © months ‘

|
rest of the period.

-—
D - |

allowed a pay of Rs.60
and Rs.100 p.m. for the

- The Edn. & P.H. Dept. have noted, and fteo_
R [ Pinance” ave agreed, that dearness allce. to the 47l |
~t 1 <? T { mzw |
PR recruit uagéggsigg_ trg. shd. be given unaer the ]

new scheme also.
~ The

/F&nance Dept. have stated that there 4s¥/a

fairly good case for

better RAXE pay for D.E.Os. f
They have however pointed out that if the-seale for

_namen officers is raised women officers will also

The €.4—€.u .
aaE for similar. treatment. Thésx/dept. consider that
Su

. LQa claim is put forward by women officers, it shd. pe

considered on its merits,

a~ The bw);s‘ S

Calculated wer—t the averages of the

existing scale of pay of Rs.230-700 and the scale -

of Rs.300-700y the extra €Xpre. consequent on the

&,
and Sayment of /

F
i ol

raisihg of the minm. of the scale
kxkx dearness allce. to the officers alone will

i" - Rs.29,400 roundly p.a,

! If, however, taking into account the

P | fact that transferees and teacher-direct recruits
Bt SerwAce |
are apptd.[ only at an advanced age in their iisfs |

li®  and will not be able to reach the maximg

v of the scales but will reach only partipular stages

bQMd,mmJY*v‘
lower than the maximig"aﬁa*ff//the

{yorked out w.r.t. that consideration,
; expre.
extra xmxx\p &

in the secale

cost 1s
.‘ "..\

Rs 205800 roundly will be the

S s wreoe) el
1 NV(E? : U o
£ ?_,\_),r"%‘* 3y

It may be taken that not more than
SNk s hea g ey s, .
one direct recrui%{will be apptd. eacn years. Th@

3'3Q1 j i’j?/ pay and dearness allce. to be paig to him during the !
\?*" period of his B.T, or B.Ed. trg. ang administrati,,
ik - \
R | trg. will come to Rs.l.!QQ-roundly.
L vy 00 ) X Gy M
Vo @\:1; The total exﬁ£ESCOCt will tﬁﬁigﬁeﬁe
T g
Rs.30,J00 p-a. &R or Rs« p.a., “’fﬂmﬂkhx
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53 f Kﬁ@mxaRXBRK dépending

on the manner of calculation Qz
indicated above.
o ® I
o
W,,ln. Orders are solicited whether ok c£w¢¢k¥¢b o
o prov 2O o Cobpsl™
sc heme as detatled 4m para 9 above will be sanetio:
Action to ob%gin from the Legislature a supplementary
grant willA be taken. The statutory service rules will
also have to be amended in consultation with the M.P.S.C.
| L 2§ The th. Minister for Edn. bk F :
A . g . (LondC , - Nt
_’ Pe# wishes that, if the-éésinet considery it too costly %” (P<( :
v minm. of the 7 () oV
gt v g r oA

I
i tD xlixxmgxkh! raise the /Scale Of a .f rom Il 2 O
% L)
“1 b "“*—?&t b e gﬁ b y = 3 to

Rs.300, /
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INFORMAL' MEETING OF THE HON.MINISTERS
TOR THE NExﬁwmmmﬂxmmm

Sub: MADRAS EDUCAIIONAL SHIVICE = DloleCt EducetLOPal Officers
and other officers in Admini. Srative Section - Raisi.g of
scale of pay - Altering rualificutiors, = metnod »f appoint-
meit)etc S OF alrect recruits.

The f¢ llowing are some of the posts in the
Administrative Sectior of the men's bran-h of the Madr i:s Edu-
. cational Services-

Per sonal .8slstanc to the Dircetoryef Publie
Dlstrlct Bducatlohal nfficers (28).

‘Inspector of Furopesa.i Schools.

J ; Secretary to the Commissioner for Government Exa11nat*ons.
Sy ! Superintencent ¢l Sanskri, Schools.

Tnstruction.

PSR

Headmaster, Governmeut Madrasa-i-Azam. .
% Curator. Covernment Cricntal Manme >ripts . Jlbrary { Tempy
g | Chief Ins;ector of Paysical Tucation. : J posts.

methodsof recruitment adm7551ble te "the

Lhe
nosts are mainiy: Directa® recruitment; and Recruituent by transfer
from the Subordinate Se-vices (i.esy prountion of Deputy "nspec-

tors of Schools, School Assistants, Superintendents in the

" “officex of the Directo: of Public Instructi-n). FOor Xm.XZRxs
direct Trecruitment teachers vho:are employed in reCOgr ‘sed non-
Governmens Secondnry Schocls and wio have put in- service as a
teacher in a recognized cduca .onal institution for 12 years are
also eligible.

A11 the posts carry the same scale of pay of
R-, 230-30/2=260-40, 2-50t -50, 2-7003 'transferee-off cc»s' appointed
on probation are, however. given n kATIEX startiag say of Rs.260
in the scale if  they are druwing mo—e tlxn P-.230 in the subordi-
nate ser: ice at the time of promotion. ;

- Of e ery 4 vacanciesy the firs™

r reserved to be filled by the direct recruitment of a person
rnogéw fyﬁho +afa non-Government 'schcol teacher, the second by ‘ecruitment
‘ py transfer, the thiid by the direct recruitmsnt of & nonsGovern-
ment school teacher, and the fourt! , again, by recrultment by
trans®er. Thdk ic, 50% o. the vacancies go to departmental men, .
o257 to non-Government seoondary schoolx ¢~achers, and the

should be filled

remain’ g 25% +to crdinary l.rect recruits.
The ag--1limit for tie direct r2crutment of
_persons: who are not non-Government school teacue 5, is 303 that
' appllcable w0 ron-Government schecol teachers 1s +0s and that

in force for recruitment by transfer is (0.

The quallfications for direct recrults who are
I or II class M.A. or Hons. degree and B. T
B Ed. (Lndhra) degree. Thyss for recruitment by
and also for the direct recruitmernt of non-Government
schocl teachers, are an Arts degrke (of whatever

the Bilw o1 | the B.Hd. degree.

not teachers az:
(Madras) or the
transfer,
secondary
class) and

A direct’ ait may be requlred at the di
_tion of the Director of Publlc Instru- tion to vudgrgo; bef0§grea
" commencing to nerform the dutiesy trainjug’under a Distriect Edu-

cagional Officer for a‘neriod of 6 montnu, . DiTing %ha' period

he is eligible fo. a p:, of Rs0100 pem. and alse for ppropriate

dearness allowance, The period of training in the ¢ .se of teacher-

direct recrultsy, however, will not cxceel 4 mon‘hg and those

recruits aie eligible;during t-aining; for a pey of Rs.200 Delley
Pilisls

S
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drsnt to MR Rt e e 4 REN, | ' } (8) That, eventually, promotion to higher posts

or the pay which *he: v_uld bo drewing i:i nor-Government : | (Deputy Directors of Public Instruction and Divisiaonal
o . | Inspectors of Schools) woiuld be made only from Class I

service, . whickever is less. |
: S e ‘ _ | posts. , / :
A . Th. Hon'ble the Minister for Education has felt L e : - {4 Public De-
ol e I oo o % thie- gase i tha, intpectorate : : -4, Education and Pubilide He.}ths and Public De=-
l partments  considered that the scheme might be adopted.

'(Dlstrhct.Educgtionah Officers, etc.), particularly 'promotees', !
hive not the dignity aad equipme: 5 nececsary fo: properly [
discharging itheir work and that the-e has been « vc.; great f
dearth of suitshle persons for fillirg higher pusts in ihe
department. The reasons for the dearta of proper mein are attri-

. buted to tk~ following factors: T 8

" .. The Finance Departmen: did nc* consider the
scheme necessary. They statec, inter alia, that, if men with
outstanding qualifications 1 came available, higher s%art-
ing pav on the basis of theilr age miglt be allcwe@, and that
this. Covevnme..t had not formed a Class I 3Service in any of
their Provincial Services, that a @®m departure in th.t
regard in the Educati n Department was bound Lo heave repurs
cussions on the other services (s.g.,Agkiculture, .nginee-
l % ping, Forest, Veterna.y) and that therefore the matter

” should Le caken to _the Cabinet for decision. They ad.cd that
if at a1l it was decided to have Class X¥x I posts in tie
Education Department it would be suff’cient to adop a
"scale of pav of Rs.00C-40/2-500/50~/2-"00 for those posts.

(1Y) The may and prospects in the Education Deparﬁment
are not so attractive an those obtaining in other departments.

: L (2) For recruitment, higher iniiial qualifications
including g Tea hing Gegrez, are insisced o1,

: (3) The ae-limit for direct recruitment is hirh, (In
- other services where technical qualifications are not
necess .Ty. recruitr ot is made at or be“ore the sage of 25 and
§1iv?2blclou§ ?gd.promising young asen get absorbed in those

© 8e es an > 1s or'y thnse¢ who are reject-d »y the other - : o b tre ower Soule bf byl 2o0 s
departments that take the B.:T./B.Ed. degrece and see) service ' ﬁAggggézgggm'?gf%2g’%%;gsoli?pasts,fnstéad ﬂffm£2§0-700.:But,

' e ibol.; Rsely&00 per ainum would have to

N et an inc-cased amount of a
be spent on the adminiétrative training for a' lo ger pericéd

: Ol Ihie prdposaiSfdid rot involve any.eitra cost s
on the other hand, there wculd be a saving of about Rs.4,700

2. The¢ Hon'ble Minister-éons;dered that ik IxXwas

L%

imperative that che gquality of the percons manning t' > higher-

laspectorate . should »e improved nd toat towards thut end
the methods of recruituent, etc., for the posts should be
sultably ~altered. He =c-ordinrly p-oposci,at the end of last
year,a scheme of re-organisaticn of the posts. Tae main
featres »f that scheme 1 2re as below: - -

(1) “The posis i the Vadras Edicatioral Servige

to be given “o the recruits.

A €, "hen the fiié was circulatéd, the Hon'ble
Minister for Finance and the Hon'ble Minister for Educatian

" minuted as follows

"Mihile the exXpected better results ére doubtful,
the growth of discontent among ‘ubordinate services
ig certain. -Their chances of promot.on become

e i

'(temp01ary as well as e it ] : y : ne
' < perumanent)iwaich number #5 be divided : type of people alone would be
into two el: e o i : T dwindled and vpoor yp e » 3 e
e o0 po;fz?s, .Cl~ss I consisting of 15 posis and Class attraCted.tq the lower rTun’sa : ’ | }
| wrhis reform has its ¢ isadvantagese fx4RX After all,
Distriet Educational Officers do administrative

super-ision. They are not. espec’ed to do anything
original. ' &

(2) The scale of?paf of Class I be fixed as Rs.300-
28}428880'50/2°800 and the scale for Clags II a% Rs.230-30/2-260-

- A(3) Lecruiﬁmxht to both the c*aSses bé b. dai
: ) ; rect
recruitment and by prowotion in equal prugorsions‘-ypromouion |
gi Sgla§? I Leing admisgible caly from among officers of
a Lo

2 Uy . ;3 5 L3 A 5 duCa_
k s first may be a failure as Distri:t E
~%igngié8ff§éet. He %pv be a rood Professor or .a good
: ~ Tresearcher., i
' . (4) For dirsct.rec uitmen: to eitler class, a degree | fie o Wihile T do not. object to this, I am expressing My
In Teaching need not be insisted on, i.e., I o~ II TR A

or Hons, would he t¥. oady gualification. it ) '
"Tet H M. (BEducation) se8agallls

: (6) Tk> age lim't for di‘ . i3 |
from 30 to 25. , P direct recruitment be reduced  B.G(opalajR(eddy)s
25-2-1948"
" » _perred to before, our present personnel
: v gtﬁducational “fficers ave highly regrettable.
ot Digtric +o the fact that they come u; 1Iem Deputy
That 1s due Uth 1ittle cignity. and equipmorte It . is
Inspectors M1Y% 110y "the work of District Bducational .
wrong to;thifrely administrative. It ds thag polnt of wi=Ew:
Officers 2% m;esponsible_for the poor state Ql.affalrs
© view tha gationaf instititions. Men with drive,
é?' qgr zig equipment arc necessary fortghlsdggba Let
BRavY t the future of th~ nation depends
et tha e I z
ok i P.T.0.

(6) The candidater for direct poc: ‘
a%y ‘ cat £ rect recruitment to both
Eheicldsses, be required to unuergo, afte. =ty selection,
fi? g%gSCfgr‘a IﬂriOd of 18 ronths - B.T. or B.Ed. training
' months an administrative tiaini-g i &
ment for the rest of the perioday - £ 28 ARl SERARE

; (7) During training for the firs: G hs, direct
recrults to Dboth the cjmsPVngu 1 Llewed gspd; O?Q£f68’per
memseily and for pe. rogh jof 1he period candidates for
app01»f@§ut to Class I Te gi-en a Hay of Rs. 180 per meneen
and cailidates Jor ayreintmeit to Ul:ss, I a péJ of Re.100
per menseme ¥ (Pttf:o.)

e ———
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uponv,théji?fafof fEépief%hé%'Weﬁféré going to recruit for : *

i 1
our Education Departmen: ‘and the District Educational Officer ;
1s the pdvot around which the educational organization in the ;
district depends. And £Qy 1t is very necessary that we should 2 °
try to attract some ~f the best men. I ar ¢lad that . 1
H,M;(Finance);gehera]ly“

agrees with) the xrm proposal. "he
COst 1s very little »* but th.

o T i T
advautages that are expected \ il A il Tt
out of this zxxk scheme are veiy great,! L ebm a | .
: 5. > S Z ig i ) o v e S -'-‘:’-‘v,} . o .J by ',i ) \‘11 I‘Gach Dnl
T.Sci(vinishilingam Chettiar), bl & ' I the maxina of Jhe eﬂx%yﬁgbﬁ““ﬁg nanuwls, -elbre
3 el s ey " amiifalgg@ggn,w n Lo doulg el )
] L : Ay ¢ astle Sl el L IOREDERE S St S ) :
7. Thenyras desired Uy 'he Finance Department : zﬁeir robu.ronont k"r'li:‘m'.ff“.r]:l'lit.’O‘OO roupdly will be the b
. ’ - . & : e as S ts ) , ,VL o 1' 1 i , . A 8 > Jioe i S _'16 1:4‘: {‘ ' \l : ‘_*’*“. 5 5 : ] z
.. the matter was placed?before 1he Cagineg ch 19-3-48, The ' - ; ??tfg“gxgggdizu;u por anntile ' i
orders passed were that, instead of havin. Class.I and ‘ e eitl L e S e | direct~re?ruit
ClasstI.divisioLsz pbe_questiqﬁvof having single grade & : 16 may be talienn ohat o R be-appoln?ed
;__gistrict*Edtéatidnal“Q?fiCersx On.the s-ale-of k5.300-700 should e R “On‘queﬁnm§§§n236 e e el dia to'himt
- b€ exanmined and proprs:ls placed before the Zabinet, —— T The pay and dearness al “training and administe
' i A 4 ‘ _ » gach yealr. b Dy Or L.Eds tre
i : e L ; ‘ i during the perlou'of.hls Bﬁo Rb.l:loo R Y
il g 8. It ias been taken that the intention of the { " pabive training will: come e R R
Cabinet was that the original pr pcsals rummarised in para 3 i . e . sost willethuis  be R.3Q,500 per annum
. above, with only tle features relating to the instituiion of | o . e total extra cos din? s bu e
& o] AClﬁﬁs 1 cadrg. lefit out,'c@puldfbé coiisidered ‘urther. | 2 or Rse22,100 per annun depen 3 , |
? Tha?,lt, A0 adcitior to riaicing tne sca1e,o£ pey of the . | > indicated above. : A ol bl
folcers_’from Rs4230-700 .t0 Rse300-7)0, the T0lloiing changes _ : . : re-cireulated to the H9p!? e ﬂ
may be effectedse . . . o ‘ ) ! ! : 10, When the'iilengiiéter for Finance Lave mlnuuedfthat 4
] 1 i i ) 5 4 @ | £ ’.3}1 e \ - r- = Yy e y "1’1-“'0 a
i (1) th: irect. restwits bther than non-Government | Premie”‘anilghﬁc first ciseugsed ab an informal meeting
4 2 A b 3 A I4 LA AR . i s : > 2 2
£chool teachers need not possess at the time of rocruitment | Egg ig;?gle’hiniaters, g
the B.T. or the B.Ed. qualification alscs I b s t R A ' 1icited vhether the scheme as geuaélzi
:‘,T-v. e o S : L | 11, OrdePS arg_ii be anproved and gurther consisgfilaturc
2 ] | meoting of bho T 9 1 ave te be takene. T £ 5
‘ a mecting USSR G 0 | : Lt on
10k e . z | ; T SR a supplemﬁnt:lzi idglso have to b%_%“??“?d in consultat !
selection, traihiig Fd;u%g gg5§ﬁguj?§?T:?o£hB}E§.?training SerVigier%ig;aé Publie Service Coniilisiobis ; .
| for about 9 months and gdmini:irétiVU‘training for the rest e ] A nminisuver for Burcaclon wishes ?hat,.;g 1
i Of the period; aIld | L A T . 12' Tb.e t'Ton'flle ;sider it too COS‘blV to ralce Lll& Yﬂ.lf TR wl
(4) durt f training they should b the Hon'blo MInlsbord BoR o5g £o D00 thiey might approve o
| / Guring the period of tra ning ey 'shou e J
| allowed a pay of g 7. £

: : the scale of pu
5,60 per meusem for the first 9 .ionths ' | e
aﬂd : RSolOO oL ;

~PeT mensem  .or the rest of ‘the period.

L

Fall e {'rl-basf)h L) a}\‘ove)
the original proposal {(poragral

' M.V SUBRAMANLMQ,t
o e 5 overnien va
39-?448§ Sseretar ¥ Lo{G

_ The Finance department have stated that there seens i ;
to be a fairly gooc case for petter pay for District Lducatiomal 1 Gn/
Xak Off;cers, They have nhowever pointed out that if the scale |
for mamen officers is raised women officers will also ask for |
similar treatme

’ nt. T.ie Education & Pub ic Health Department \
consider that, if such a claim is put foiward by women officers,
it should be considered on its nerits, o

| The Education & Public Health De artmeﬁ :
~and the Finarice Department have p t have noted,

g . agreed, that dearness allowance
to the Jirect recruits.during their training should be given
under the new scheme 31go,

9. Cost.

-y . Caleulated on the hagis
€x18ting scale of pay of Bs.230-700 and the scale of Rs.300-
700, the’ extra expenditure consequent on the raising oft the
- minimum of the. scale and the payment of dearness allowance
to the/officers .alone will come t0o R 29,400 roundly per annum,
' If, howewver, aking into

transf@rees~and teacher-direct
service only at

of the averages of the

account ﬁhe fact that
: Teeruits are appointed to the
an advancedag: in their 1ife and will not be

P,T.0¢

e oy
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GOVERNMENT OF MADRAS. ‘ c,&-— L -4
MEETING OF THE COUNCIL OF MINISTERS HELD AT FORT ST. GEORGE,
MADRAS, ON SATURDAY, THE 12TH FEBRUARY 1 © 4 9.

Th¢~Hon'ble the Premier présided.,
PRESE

1. The Hon'ble Sri T.S.S.Rajan = . | |
2. The Hon'ble Sri M.Bhaktavatsalam |
3. The Hon'ble Sri H.Sitarama Reddi

5. The Hon'ble Sri V.Kurmayya :

6. The Hon'ble Sri A.B.Shetty v

7. The Hon'ble Dr. S.Gurubatham. . 1
e |
:

i‘g“‘\ * 4., The Hon'ble Sri T.S.Avinashilingam . \Vi‘

:
1

10. Elementary Education - Improving efficiency -
Levy of Education Tax by District Boards -
Recommendations of the Cabinet Sub-Committee.

Tt was decided that the decisions arrived at by the Cabinet

' Sub-Committee regarding elementary education should bte approved N

subject to the modification that as regards the shift system it
may be tried in 10 selected areas in the province. As regards
Point (15) the decision was that the previous decision (i.e.,
medium of instruction in elementary and secondary schools - Govte.
of India's Resolujion) will stand. As regards the question of
levy of education<tax bnyistrict Boards it was decided that the
Secretariat department should examine the matter and prepare a
note for consideration pyithe Cabinet.

K.R .n. ! } "
14-2-1949 '

0.P. Ramaswamy Reddfn, f
PBMIER ® Z [

B Y . KsR.M.
o 15-2=49,

It
. (True copy)

i
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Please see herewith the Note for the Cabinet on Elementary

Secretaryy, E. & P. H.

Education and the recommend?tions of t@g Cabinet Sub-Committee.
Ne"\ny -"f\‘\“ A

Most of the récommendations af the Sub-Committee have been accepted

by the Cabinet in its last meeting, except with regard to the
Shift System,; i.e.y; item II§,'in which case, the decision was that
it may be tried as an experiﬁental measure in ten selected areas.
And so, now it is for us to fake the necessary steps to implement
these decisions. &

Steps may be taken as followss-

(The mumbers within brackets refer to the numbers in the Note
for the Cabinet).

(1) (b). About 200 full ba@ic schonrls may be started throughout
the province. To do s0O, ;t wii;:be necessary in the first instance
to approve a s&liabus for'the_f%il basig course of eight years.

At present, we have approveﬁ[a gbheme of five years of basic educa-

tion including'the pre-bas#clcéﬁrse as accepted by the Cabinet in

(1)(a). There is a syllabﬁs{?d: eight years by the Hindusthani -
Talimi Sangh. That must béfgbné.into and approved with suitable
amendments, if necessarye. Ihe\D.P.I. may be asked to go into the

matter and put up proposalsw ,3

. These schools will havg Fhe status of the present higher ele.
schools. But to start the seﬁior basic schools, we must have schools
which have gone through the fiVe years of the Junior basie schools.
The question is whether we have\any such schools at present to which

the sixth year class may be addeﬁ next year. The Baslic Education
Officer may also be asked to go ;Pto the matter and report whether

any higher elementgry schools can be converted 1nto full basic schoo}&

even in the next year. ‘ \

Lo, j;l_igl.xfhe Cabineh has appfoved that schools for which no
caeﬂtal granta are given for buildings\ timber other than teak may
bq/given at Canessional rat § The tutal of this concessional

gate shall not exceed five ;hkhs of rupees. This concession is to be

A @ebit d by the Forest Department to the account of the Education

P@nartment. The necessary a@ministrative arrangements to make this

{#oncqsqion must be evolved by us. Arrangements may be made teo do 80

7
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-é. ' (4). Whether volunteers may be utilised for education works

The Cabinct has approved *hat proposal. The proposal also will

result in saving as is shown in the note. But the guestion is how

many volanteers we shall try. If any ru}es are to be framed on that :

subject, that must also be taken up. The D.P.I. may be asked to

If possible, ®e mast
froﬁ the

\
{

.go into the watter in detail and report.
make conditions ready in the beginning of next year so that

next school years we may try this experiment.

{5) With regard to the introduction of teaching practice
the decision of

4o
in high schools as one of the pbifurcated courses,

‘the Cabinet is that it may be tried as an-experimental measure in

25 schools and these classes may be opened where there is mimimum

required strength. I understand that the syllabus in Teaching

Practice is ready. I don't think it has been approved by Governmente.

! If the syllabus is ready for the three years' courseéy that may he

.asked to be put up for Govt.'s approval and I would like to have

the Secondary Education Sub-Committee of the Provincial Advisory

Board of Education also consulted in the matter. The standard must

be of‘the Secondary Grade tralning with knowledge .in the necessary
erafts. If the syllabuses can be got ready in a couple of months,
it may be introduced évenlin the next school year, If‘that is tox,
be done, we must also select the schools in which they are to be

introduced and they should not exceed 25 for the whole provinces
fo?‘this year. 7The D.P.I. may be asked to make recommendations
with regard to this also.
(7); This 1s a very big matter and requires very much deeper

éonsideration. It will not be possible for us to take over all

elementary schools at present without examingng the financial

commitments, under our management. If the D.P.I. thinks in the

meantime, that more powers are necessary to the Departmental Offi=

flals for bringing in greater efficiency, he may be asked to make

proposals in the matter.
(8) The Cabinet has agreed that these :transfers are bad and

recrultment must be on the school basis. The D.P.l.may be asked to

consider the matter and suggest any change of rules that may pe

Mme@gsary to bring this into effect,

5

b

(9) This has been approved and pr&;;Lion has also been made in
the Budget.

® é, -
€.
The D.P.TI. may be asked to take neéessary action in the
matter.
e -

(10) This is a proposal to get better D.E.Os. It has been

approved that there may be two grades, the second grade to be
on R:.230 to 500 and the first grade on Bs.300-70C and two selectiong
posts on R.700-850, Subjeet to this changes the proposal has been
approved and action may be taken to bring this into effeét and the
D.P.I. may be asked to make any change of rules that may be necessary
to put this into effect. : ;

Action may be taken on these lines on the matters mentioned

above and put up.

TSk
16-2-1949:
.Ho.M. Education.
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! Under the orders of the Hon’ble M1ﬂlsbel “for Education nObes
g 2
: . b3
for the Cabinet were preoared on the follow1ng subjects: -= >
14 )
© (1) Certain reforms in education, particularly -t
- elementary educatlon !

o

(ii) Levy of Education tax by District Boards

i The notes were considered by the Cabinet at its meeting held on the

o4th Necember 1948, It was decided st the meeting that the proposals

relating to the two subjects qrnkkamzd should be referred to a

——

Cabinet .Sub-Committee and that the Sub-Committee should hold 1ts

first meeting on 12th January 1949, The Sub-Committee held its
deliberations on 12th and 13th January. A few other Hon‘ble

Ministers who are not members of the commlttee also attended the

3

s

meeting. The proceedings of the meeting are appended. % f\ \6

2. From the proceedings it will be seen that the SubsCommittee
;f appr Oved most ofietlie prooosals made in the note on elementary edu-

{ | cation - (item (1) above). purther nctlon has to be taken on some

other recommendations with reference to the observations of the

Committee. The Committee also considered genulally the question

of levy of deGﬂblOn tax by District Bonrds (Ttem (ii) above), but

no deflnlte decision was taken.
S Orders of the Cablnet mevy be taken

' (1) whether the d601s10ns arrived at by the Cabinet
Sub’r.Cfommittee regarrl:l_ng Qlen:entny hal ed.ucﬁtion wal 1he appTy TGl UL

(2) whether the matter of levy of education tax by

District Boards may be referred to the Cabinet itself as an indepen=

dent subjects ,
N oUDﬁAuANIAN

Secretary to Government.

oTGO’

b
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Proceedings of the Informal Meeting of Ministers to discuss bl

pulicy of Elementary Education held oh the 12th and 13th January 194w

The following attended:

Honfble

* Hon'ble
Hon'ible

. Honlhle
Hon'ble
Hon'ble
Hon'ble Minister

shich Premier &=
Minister for Food
Minister for Agriculture
Minister for Finance
Jinister for -Public Works
Iinister for Local Administration
for Bducation =
Hon'ble Minister for Firka Development '
Director of Public Imstruction o
Deputy Director of Public Tnstruction
(Elementary Aducation).
Basic Education Officer. .

v
=
\

The following decisions were arrived atk--

\ - 3 1 1 ]
' (1) (a). Compulsion may be for five years of Basic Education .
including the pre-basic course,

(D) Abo.t 200 full basic schools may be started throughoat
the province. : -

s (¢) Arrangements must be made to put up at least essential
buildings for basic schools. |

. (d) iWhete grants are not given to schools, timber otier
than toak may be given at concessional rates for school buildings
a5 may be certifed by the Director of Public Instruction. This
gonc&331ona1 yate shall not generally be above five lakhs of rupscs
per year. This concession given may be debited by the Forest
Department to the account of the Education Department.

i d (e) The self-supporting basis of basic schools must be
examined, : ‘ -

! i : . ;
(2) and (5) : (a). Compulsary clementary cducation shoidd be

spread throughout the province in 15 years.

) (b) The matter of a provincial surcharge especially

on the sales tax should be examined by the Finance Department so that

an ineome source may be obtained for expansion of basic snd clementary
_udupaﬁlgn, training of teachers and buildings for schools.

> foif, - i;- ~.' | ‘
(3) May be tried in selected wreas - $hift System.

=it

(4) Approved

in 25 schools

6 ,‘ : i . ) ° ‘
(B) Way be tried as an exparimental measure
hounld be opene

SO T % -
throughout The provines. These cknsses skkxk S
when ~thiere 1S @ Minamam Strengtkl ‘ '

a only

}?oToOv

i TN

o

e A K
o LEtL % 4

Yooy
&
|

(7)'May be oxamined afresh from the point of view oi
. ® 2 e e
iving morc cxecutive powers to the educational autnoritvics SO

hat the schools may be worked with greater sfficiency.

o\

(8) Appraved

(9) Npproved.v////

(10) It was appfove& that there may be two grades. The

3 T erade to be on Rs230-300 and the first grade Rs300-700 and two
5 o bt . N
i' son posts on Re700-850. The proposal was approved subjzect

8
L
¥

(11) Postponed for discussion during part IT.

(12), (13) and (14). Approved.

(15) The Govornment of India Resolution on medium of
instruction. It was approved that in clementary schools, ths
nediun of instruction should be the mother-tongus where reguired
by the pcopls.

7.5
15=1=1240,
Ton'ble Minister for Bducation.

(frue copy)



N\ T

N pf
. A
i'

NOTIE FOR THE CABINET.
KLEMENTARY 'EDUCATION—IMPROVING EFFICIENCY.

With regard to the expansion of elementary education- and the various problems
cornected with 1t, 1t was decided sometime back that a detailed mote over the whole
matter might be circulated to all “Hon’ble Ministers and considered at a formal or
informal meeting-of the Cabmel. Accordingly, this note isprepared.

The main problems ccnnected with elementary education are—

(1) Expansion, i.e., as to. in how many years compulsory elementary education
will be brought into effect in the Province. ¢

(2) As Basic education is our .policy, how we are going to imtroduce Basic
education throughout the Province.

(3) The matter of improving the administration of elementary education so that
the money spent may be properly spent and wastage avoided.

BAsic EDUCATION.

Before taking up the matter of the pace of expansion. we should have a clear
understanding of our policy on Basic oducation. The main aspects of Basic education
a3 adumbrated by the Hindustani Talimi Sangh are as follows :— i

(1) Education through craft and other activities.

(2) Every child must be provided education on these lines for seven years. (In
the Post-War Development Scheme as has been approved by the Government of India,
it is eight years.)

(3) It must be compulsory on a nation-wide basis.

(4) It must be free.

(5) The craft is intended not merely as an instrument of teaching but also as
an instument of production through which there will be income for the school.

(6) There will be no English in the Basic school throughout the course of seven
years but instead there will be Hindustani from the sixth year.

The difference between this and the Basic education as accepted by the Govern-
ment of India, in their Report on Post-War Tducational Reconstruction, popularly
call=d the Sargent Report, is as follows :(—

(1) There must be compulsion for eight years. ‘
(2) There must be provision for Tnglish n the senior basic stage.

(8) While craft should be an important activity for education, 1t need not be
viewed from the point of getting an income.

This Government have accepted Basic education as adumbrated by the Hindustani
Malimi Sangh for the first five years. The Hindustani Talimi Sangh also contemplates
a pre-basic course of one year thus bringing upP. the whole basic course to eight years.
In South India, children go to school much earlier, 1.e., at five plus and so, it is neces-
sary to begin with pre-basic class. Taking mto account the pre-basie cl&s§ also, the
basic course as advocated by the Hindustanl Talimi Sangh also comes to eight years.
Thiz Government have ordered that the _Basm.educatlon as ajdvocated-by the Hindus-
tani Talimi Sangh for the first five years including the pre-basic course may be accepted
ag their policy in this Province.

'be reasons why we are not able to accept the Basic Education Scheme in full are

as follows :— |
The implications in the scheme of the Eindus’cam Talimi Sangh are—
(1) that it must be compulsory for elght years ;
(2) it must be free; and
(3) there must not be. English.

We have not been able to provide compulsory e;lementary education for even five
years for as many as half the number Qf school-going population and unless: we are
able to make arrangements to do so, 1t will not be possible for us to accept compulsion
for eight years. Tt is also a matter of finance. The cost for providing compulsion
for eight years will roughly be more than three times the present cost.

The cost if compulsion is- for five years will be Rs. 441 lokhs.

&
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The cost if compulsion is for eight years will be Rs. 1,600 lakhs—details given in
Appendix L. . 7

Secondly, under the present circumstances, We have mnot been able to abolish
English in - the Senior Basic. Stage since University education still continues to be
through the medium of English. '
~ The principles of Basic education have been continued in secondary education also
in the present reorganization of secondary education. :

I. The question now is whether we chall have the full-fledged Basic education of
the Hindustani Talimi Sangh type, viz.:— )

(a) Compulsory and free elementary education for eight years throughout the
Province ; and : '
(b) whether we shall give up English in the Senior Basic Stage.

PAcE oF EXPANSION.
The next question is the question of pace. At the present rate of expansion as has

3 jﬂ \

«

.. Please see in this connexion a note prepared for.discussion at an Informal Meeting
.of Hon’ble Ministers (Appendix A). :

II. The question now is whether the pace of introduction of compulsory elementary
.education throughout the Province shall be within 10 or 15 years or as at present

20 years. —
As regards the cost of compulsory elementary education, there are two ways In
which this cost can be reduced.

~ SHIFT SYSTEM.

By the introduction of the shift system : A note on the introduction of shift system
“has already been circulated for discussion at an informal meeting of the Hon’ble Minis-
ters (Appendix B). One of the difficulties In compulsion has been that poor parents
_are not able to spare their children to the school for the whole of the day. I have
receivel numerous representations from Harijans and others that if the school work is

confined to 3 or 8% hours 1 the morning or evening, it will be more convenient for them
“to send their children to school and at the same time make use of the children for a

P SINER.

{ittle work at home to earn a little. The proposal of the shift system is to reduce the
number of hours of work mto 31 hours and to have two shifts, one 1 the morning and
the other in the evening. While the children will work only for 33 hours, the teachers
“will work the two shifts for five hours as at present. This will mean an additional
strain -on teachers and especially on headmasters. This system can be introduced cnly
4n larger schools where there are more than four teachers. Where there are now five
teachers in a school, it will be sufficient to employ four teachers. That is, in schools
where more than five teachers are employed, for every five teachers, we will save one

been approved by the Post-War Developmen® Plan, it wi | take more than twenty years to
have compulsory elementary education for all children for five years, i.e., the Junior Basic
.Stage. This pace is considered to be too dlow. It has been suggested that the pace must
be increased and that compulsory elementary edncation of the basic type throughout
the Province should be established within ten years. This is mainly a atter. of cost as
well as of training sufficient teachers for the purpose. If compulsion is to be brought
‘about, the cost will be as follows :— ‘

Within 15 years.

‘Within 10 years. Within 20 years.
A A

e A e ey — — & : ‘ : 5
“Number of pupils o “Number of pupils , Number of pupils - = teacher. At present, there are a good I}Ulnbel of five-teacher schools in the Province.
Sy LU - L L o e h e it e Sl
e broug nder e broug 2 = .
fobrucion: imsruction. Intlelelis, _considerable money to Government. But iméls’ﬁ &tlSO say that we may have to pay some
& () @) @ (@) © ™ ' to the teachers or to the headmaster in view of the greater amount of
extra amount to the teachers o , ew gre amount o
LAKHS. LAKHES % LAEHS. work expeetad from them, since they may have to remain in school for seven hours.
e RUPEES. BUEBES: RUERER: “That may be fixed at about Rs. 3 per teaqher and at Rs 5 fpr the headmaster. This
195212:%,, ;12; g?:?g 1'26.5 §2,§§ }'.2{ ii‘.‘{% will come to Rs. 14, whereas the saving will befRs. 30 if he is a higher grade teacher.
e 350 10512 22 8256 161 6624 , The savings effected will be just sufficient nOW Oft Ii_flaymg an allowance to the teachers
1085-56 5:‘;'55% 163:12 2:2 1&32-(5)32 1:61 83:32 enoaced in the work as most of the schools are nél) ;fe-tflacher schools, When compul-
5 i 201-12 2:2 ; 1-61 110-40 Jioe / . will have five teachers a Tk : Lo
s o 3:50 24912 2:2 17328 161 132:48 : sion is introduced almost every school and there will be a saving
1958-59 3:50 297-12 2:2 203-52 1:61 154'56 _of 10 per cent.
fotoiag 50 34512 9:2 233:76 1°61 17664 Liaus e o D haboverttheahifthes : L
196061 :;5% 393:12 2:2 264:00 161 198:72 111 The questlml 18 whether 1n view or t , the shift s.\rstem may be intro-
s 5 44112 2:2 29424 1-61 220-80 W pIT :
- o 22 32448 161 242°88 AUCet-
1962-63 : ,
1963-64 ) e gocie L6l 291:96 : VOLUNTEERS FOR BDUCATION WORK.
1964-65 . -242 i?g;)ﬁ 1-61 287 04 .
1965-66 : 0 1-61 50912 7 : , ) : : ¢ of ele - -
1965-67 22 445:44 1-61 331-20 There is another way by which t;}.le tcoset OffWoﬂr{nenct)alythe_ducamon can be reduced
196502 e 45 it 2 11.-?311 g%%i and that is by inviting volunteers for IZ ypP dix O) "I‘h n 1 1s matter also, an exhaus-
1968-69 .. e 3 ¥ e : - oulated (please see APpen 1x C). e relevant portion is repr
i A 1-61 307-44 < te has been circulate P § I 1s reproduced
1969-70 4! note
iggg—;l < - 3 o . lgi. 419-52 2 gl;liw :
AUy 43 > = - 441-60 e s !
e _— [ et : v T cepvice in elementary schools already untrained teachers arve allowed. Tt
6 32:41 39:20 For Ser ! o those candidates a short training i ;
tment to give UthO ites a short training in which the

== i i = - -l £ o part 8 :
: 5= : is possible for the Depa ! : - A : \
% 5.9 lakhs of children have been brought under instruction during 1945-46, 1946-47 and 1947-43. O ’1 Iments of teaching may be taught to them. Cm}mdldites passing School Final may he
-¢eacher is allowed for every 35 pupils. The cost per teacher is calculated as follows :— A ) elint ¢ d" ot clem entary schools and gradua’oes or un er-graduateg may be allowe 3 B
{' allotte ; scbe v 1

Pa 1';5 4 ! wve in high schools. In view of the fact that tlﬁr‘i‘.l‘s = h}rge _de&rth of teachers, we
nyt e e o G0 9 b : gerve 1n DIg ; on a8 Many achools as We would like, this will prove greatly useful
o O DK HLERad g 5 ‘ ! are noy able 10 OF © "ty the information of Hon’ble Minis Bt ek
Contingencies .. 50 36 5 | ¥ = this divection. T musb Stf“""y gl bls or lon'ble ! iniéters that there hre

\ sl ndidates appointed M high' schOOLS 10T Wavnt.ot trained teachers and nearly

already 600 ca _
3 00D untrained teachers 1 ©

e . in view of the larg L e (Y !
IV. The question 18 whether n T arge amount of savings possible by
J , that system may be 1n roduced.

Total .. 40 lementary SChOOlS-”

The cost calculated does not include dearness allowance for teachers and the cost of equipment and

building. s
& If compulsory education is introduced within these volunteer gervices,
10 years. 15 years. 20 years. TRATNING OF ARG,
LAKHS. LAKHS, LAKHS.
: 2R BUEEES: ROEERS: The next important matter is to create the personnel which will make this expansion
Gost for the first quin-quennium o i o 53856 412:80 soLal oqsible. 1f we are to introduce oo.mpulsory (jlementary education in the course of ten
Cost, for the second quin-quennium .-+ - Llo bl 108 e 280 20 ; P« the number of teachers that will be required for the purpose will be 15,000 per year,
Clost for the third quin-guennium = e o 2,205°60 1,924:80 1,435°20 years, 4] 120.000 slementary qohool teachers. Presuming Mgiee :
Cost for the fourth quin-quennium 3 =7, i) 2,205°60 2,227:20 1,987°20 We have at erSOIl'D about 12Y, |0 P 1 505 ! g that a teacher
"6.675-36 56 T1.636-80 rye for aboub twenty YEATS we may have to get about; 6,000 teachers per year
Total . 6,67536 5,73360 4,636°80 may 86 The total seh ool-going population has been caleulated to be

20ANCIes. i .
t(})) f&‘;%vgﬁ; ?akhs‘ There is now provision for 85 lakhs of children. We have yet to
a )

- provide for 3 lakhs more of children, That is, if they are to be provided for within

The cost in the fiveb quinquennium if compulsion is introduced within 10 vears,
15 years and 20 years will besRs. 53866, Rs. 412°80 and Rs. 331°20 lakhs reSPBCbivei:y,
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ten years, we musb provide for every year, teachers for 35 lakhs of children. The-
average number of children per teacher has heen calculated to be abouti 20 and! that will
come.to about 12,000 teachersand so, on an average, we will have to train 18,000
teachers per year. The cost for this training will be as follows :— _

Cost of training of teachers— Cost of training of teachers— Cost of training of teachers— -
Ten-year plan. Fifteen-year plan. Twenty-year plan.
<ES z2” w28 = S5 58, K
Years. = a5 Cost. Eg Years. P wg Cost.- | ZZ Years. P ] Cost. o “é
BetE £efs B 2g8s 523 258
Ehe 522 EZSS 552 E535 8553
= Z z Z 7 Z
RS. RS. ‘Rs.\
LAKHS. LAKHS, LAKHS.
N SR R o IO gl tlog Blite . SR IR R e et s

Toralei” Mg wobal MiIE AadB0-alnil T aig I FI9BART = 1960501 - %4.21 i
19552 .. 34 3809 9,500 1951-52 .. . — o494 9,500 1961-82 .. - 501 9,500
R il oI e e S 11,200 1952-03 .. el o0
Yo siiins S it pp skt Ak Alo4 L B UOTEIED DA LR
105455 .. —— 4d-w2 14900 1954-556 .. A BLA00 o LOGE-D0 = 190L . 0,500
1955-56 .. 4482 14900 1955-56 .. 2174 11200 1955-56 .. 15:01 9,600
1956-57 .. 4482 14,900 1956-57 .. 94741 200, Hedo 9T T MR Ll
1957-58 .. 41-80 14ugp 1957-58 .. byipa 11,2000 1957=5% .. 1501 9.500
1958-59 .. 443; 14,;)05) 1958-59 .. ! g4 11,200 1938"5? o4y 1501 9,600
1959-60 .. 4482 14,900 1959760 .. pEqd 11,200, " 1959508 15R0 L2880 0007
1960-61 4482 14,900 1900-61 .. 9174 11.200 1900-6i .. 15-0L 9,500
i Y 1961-62 .. Sa7L 1.,200 1961-62 .. 1501 9,500
3 1962-63 .. 5474 11,200  1962-63 .. 15:01 9,500
1963-64 .. 2174 1.,206 196361 °.. 1501 9,500
1964-65 .. o474 11,200 196465 .. 1500 9,500
1965-66 .. 2474 11,200 1965-66 .. 1501 9,500

: ¢ e 19667 .. 15:01 . 9,500 /

1957-68 ' .. 1501 9,500
196869 .. 1501 9,500
1969-70 . 15:01 9,500
1970-71 .. 15:01 9,500 -

V. MNow, the question is whether the pac: of increasing the training of teachers:-
may be extended to ten, fifteen or twerty yeals.

TEACHING PRACTICE AS A BIFURCATED COURSE.

; ']'fl}ere 1s one way in which the cost of the training schools may be reduced. At
gaesseﬁ;lé “?Zre.hhav‘.’,’g a two-year course after the VI Form for secondary training, It
)l-éqemn} 'sa}; that if teaching practice can be ntroduced as a bifurcated course I our

S o 3 a A 0 e 6 : 5
gre o :ii SCEOJOl?, the cost of traming will be considerably reduced. Some experts
o e [Zea(?ﬁlint iy ftf may also improve efficiency and get better type of men and wouien

Moo g profession. ~ A mote has been circulated to Hon’ble Ministers already
(please see that note for particulars—Appendix D).

I.r\ Aa o2 T CoG . g 5
: 'V' dlhe q‘qc..btl(n}}h whether in yview of-the above advantages, teaching practice may
ve mmtroduced as a bifurcated course m high gehools.
REFORM IN ADMINISTRATION.

'I.‘l:‘le third important aspect of the reorganization is the administration of elementary
edll('.'f;‘[’ll()l‘]. At present, of the thirty-one thousand and odd schools in the year 1946-47,
M.{"y(m schools' are under district board management, 15,534 under alded management,
1620 under Govermynent and the rest under municipal councils and panchayat boards
‘0 : . x e 3 v - v ’: g e, ¥
Board managements are inefficient in many ways. The lack of gupervision, the constant
transfer of teachers, delay in payment of salaries and the dual control hetween the
hoard and the Department, are some of the defects that have been pointed out in the
local board administration of schools in the last quarter of a century. These defects
have resulted in a great deal of inefficiency and wastage. It has been felf, on all hands.
that the district hoard administration of elementary schools has been a failure and a
different means of administration must be evolved to make it more efficient and successful.

As a substitute, the following suggestions have been made :—

(1) Constitution of Taluk Education Boards.—These should not be confused with
the Taluk Bducation Councils which had no power and which were merely advisory
These Taluk Education Boards will have all the powers of district boards. " They will
also unify within themselves the representatives of the Board as well as the Depart-
nent s» that there will be unified eontrol. The Deputy Inspector of Schools of the
Taltk will be the Secretary. Representations have been given for teachers and managers
also. The details of this scheme are given in Appendix K.

(2), The other suggestion that has been made iy that the Government may take up
all elementary education in their hands go that there will be unified control and direetion,
MThis will mean that the aided’ agency and distrigt ~ boards, munieipal: eouncils: and

. no end of trouble to the teachers b

-5 \X
o P
panchayass which we are at present employing will disappear from the field ‘of elementary
education and the Government will have to bear the full burden. The extra cost will
be Rs. 1:50 crores including the extra cost on account of the schools to be opened for:
aniversal compulsory elementary - education.

(3) Another suggestion has been made that the aided schools may continue to be.
what they are and that taking them over may await better times when we are financially
better off, i that immediately we will take up all the board schools into Government
hands.. The increase of expenditure if we are to take up the board schools into our
hands will be much. Tt will be Rs. '73,46.939 if the teachers are paid at the present
local board rates and Rs. 14 more lakhs if at Government rates.

" This will give -a unified management and direction so far as -the board. schools are:
concerned. - If necessary, advisory councils might be formed for each taluk to help the
Deputy Inspector of Qehools in the administration, while the responsibility will remain

with the department. This, in 2 large measure, will avoid the present delays and

inefficiency of management of the local boards and so.

VII. The question for decision will be— ] i e v
(¢) whether elementary education will be taken off from the district boards; and

(b) whether instead, Taluk Education Boards as suggested in the note n =

Appendix B, be constituted, or whether Government will take over the administration

of these board elementary schools.
.AVOI-DANCE oF TRANSFERS,

The next important matter for consideration 181 .

One of the great: evils of district board administration has been the transfer of
teachers on very flimsy grounds. Constant transfer of teachers has made the teachers
lose interest for the schools. This 18 one of the‘1mporta_nt reasons for the success of
Missionary schools and private institutions, 1.6 the continuance of the teachers in the-
came school without transfer so that they will be able to build up traditions and take
interest in the children and the school. Quch continuance creates a personal interest

mte : ) . ! tant transfers create not only
- Dlnede hildren and the school. The const : reate not. only
in the teacher, in the chi ut lead to great difficulties especially when there are

1 considerably Increase the morale of the teaching profession if
sorted to. Transfers should not be regarded as punish- .
happens, -other processes of disciplinary action should

e transferred.

women teachers. It wil
these constant transfers are not re
ment and when anything wrong
be taken and the teachers should not b

VIII. The question NOW is whether these transfers may be avoided.

INCREASING THE STRENGTH oF ‘THE ' INSPEOTORATE. ot
Another important aspect ‘o administration 18 th% want (?f supervision in the
Inspectorate; At present, about 85 to 90 schools are .T.e’lhllg Tntlusted to every Deputy
Tnspector of Schools with the result that proper ?uI)EI‘lSIOI? has- not been forthcoming.
'The areas also are very large and cannot be e?fsfﬂ}; C_’l‘)v?"‘:ed__-» I‘*G has been found that for -
effective supervision, we must fix @ ma-xnm‘u.m 1?11111:::‘3 llfurlnl}))el ‘.Of‘- Schools, say 50 1o 60
per Deputy Inspector. 1o view of the large c‘t] R OFOI-MUT% tl}‘&t e be started,
the Deputy Inspectors will have also to inspect t e r.purposes of ispection, two.
Jibraries may be considered to be equal to Ol_le Sf“l ool and on this calculation, the
Iﬁs:pectm‘n-fe‘wiﬂ have to be increased. The proposal on this subject is explained in the

note for the Standing Finance Commitiee (Appendlx .

S ——————

1X. The question is whether the Inspectorate may be increased as suggested in the ;_/
note. | : | i, o
PLANS T0 GRT BETTER DISTRICT EDUCATIONAL OFFICERS. : !

¢ Toducational Officer is the pivot on which the educational administration \

The Distric
of the district rotates.
Tt s anfortunate t‘ha,t.
nd calibre.

A

He must be an erminent man of understanding, grit and dignity.
the District Tducational Officers we are having are not of the
We are spending nearly 3} erored through them on grants
agency through which we ave spending them do™ not
e e dignity to do so. We must try Eo get_thelpggir .tﬂ')? ((\f ‘?e.(\n\e‘
e b cdulational service;  The DAy of thie. Districs RAutagors AEE - o DOs)

W le are being attracted to the Inspeclorate.

and &0, the vesult is, nnly the worst PEOpP > e .
"\'\'\‘l‘] ;\(’1)1‘\\\:}]0\ ‘,‘:"S‘}lt"“::;\d?g G is to give a better start to the District Fdueational Officers
£ PEOPORE AT kR

1 algo, where divect vecruitinent 18 involved, to peeruit distinguished young men within
ana also., ape dnech reu i\
05 and send them for tramng.

&
£

proper quality an 0
{o aidad institutions but the

24 .:'N—"’Ae..,—-/"/
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X. The question is whether we will approve the proposals in Appendix G, i.c.--
(@) whether the initial pay of District Hducational Officers will be increased to

?7 Rs. 300, and
(b) whether they will be recruited before training within the age of ‘25 and sent
for training so that better material may be recruited.

J PROVISION OF SCHOOLS IN SCHOOL-LESS VILLAGES.

) Vﬁ./e have provided for at least one College in each district and at least one high school
D each ?a.luk. We must provide for one elementary school in every village with a popu-
lation of five hundred and above. At present, there are nearly 3,500 villages with a
population of five hundred and above in the Province which are 'yet to be provided with
elem_ent:,v,.r_v schpols. The cost to provide them with elementary schools has been worked
out in Appendix H. . :

XI. The question is whether the proposal in Appendix H may be approved and
a'rrangements made for opening an elementary school in every village with a popula-
tion of 500 and above which has no school. : 2

CONVERITNG ALL TRAINING SCHOOLS INTO BASIC TRAINING SCHOOLS.

'A.p-vrr _from the gel?er.al problem of administration, we have got another colossal
admiinistrative _problem facing us. We have accepted basic education as the poliey of
Governimelit with regard to elementary education. If we are to have the full henefit of

this basu; education, we must take on hand the retraining of teachers in basic methods.
To do this, two things must be done—

(1) Firstly, our training schools must be reorganized on basic lines. At present, we
have ahont 18 basic training schools. The total number of training schools which are vet
to be converted into basic training schools in this Province is 146 of which 73 is Govern-
ment and 73 aided. Not only should we see that all the staff of owr Government training
schools are retrained in basic edncation and all Government traming schools converted
into basic training schools, but it is also necessary to see that all the aided training
schools becorie basic training schools. Orders have been issued that all training schools
s];ould become hasic. Steps are being taken to reorganize all our training schools hoth
higher grade and secondary on hasic lines but to convert all the training schools into
basic training schools, it is necessary that not only we should create facilities for retrain-
ing the staff of Government Training schools but also give facilities for the aided traiming
schools to have them retrained in basic education.

Letraining elementary school teachers.—Retraining the staff of training schools is
comparatively an easy affair as the number to be trained is only six or seven hundreds
but the great problem is to retrain all our elementary school teachers in basic education.
We have nearly 120,000 teachers in our elementary schools. Most of them know little
_or nothing of basic education. It will be essential to retrain them in basic education if
these schools are to become bagic schools. But if we are to send them up to training
schools or if we are t) conduet camps of four or five months’ duration, the cost Rs. 39,20 ,0()6
will be tremendons. In view of this high cost, we have to find out cheaper methods though
it will not be as efficient as giving them continuous training in training schools. Besides,
it may not be necessary to train old people who may have just a few years to retire, Tt
will b: encugh if about 7,000 teachers are retrained.

Residential camps.—If the retraining is to be cheap, the training must be given
either in the morning or in the evening even when they are engaged m school activities
or during holidays. If we can conduct retraining classes for them in the evenings even
when the schools are working and round it up by a camp of two or three weeks. that will

give them retraining while the cost to Government will be very small.

(2) In the case of municipalities, we have what are called supervisors for elementary
gchools. Tf thess supervisors can be trained in basic education in a course of about five or
gix months, these people can nstruct the teachers in the evenings and conduct for them
camps in the holidays. In the case of municipalities, perhaps, it may not be necessary to

have long residential camps, as most of them are living within the municipal limits. To
them, residential camps may be limited to five or six days or not more than a week.

XII. Now the question is—
(a) whether steps may be taken to
schools.
(b) whether facilities for aided trainin
their stoff. .
o5l whether the retraining of clementary school teachers as mentioned ahove may
be taken. 14

convert all training schools into basic training

g schools should also be given for retrainin

A

| 2
S

AVOIDANCE OF WASTAGE IN THE ADMINISTRATION OF ELEMENTARY EDUCATION.

There has been found to be a great deal of svastage in the administration of elementary

education. The matter has been considered and to avoid wastage orders have been issued

and the fcllowing steps taken :—

(1) Amalgamation of uneconomic schools in the same locality.

(2) Amalgamation of boys’ and girls’ ranges.
(3) Amalgamation of boys’ and girls’ schools in the same place when either of

them is uneconomical,
XTIL. The question is whether these orders may be given effect to wherever necessary.

ABOLITION OF SINGLE-TEACHER AND DOUBLE-TEACHER, ETC., SCHOOLS OR THEIR
AMALGAMATION.

t single-teacher and double-teacher schools are not efficient and
are not working properly and that these single-teacher and double-teacher schools must
be abolished.  Where there are two single or double teacher schools m a village, they
can be amalgamated as above but in certain villages there is only one school which is
either a single-teacher school or a double-teacher school. In such villages it has been
found to be a hardship to abolish those schools and so, though we want to discourage single
and double teacher schools in villages where there 1s no other school except a single or
double teacher schools, it will work as :Lvhurds]up upon the people it we abolish even the
one existing school and that will also lead not only to the reduction of educational facilities
but also to agitation. '

XIV. The auestion now 1s whethe
there is no other school and whether
within which it must show signs of growth.

There is a feeling tha

r we shall allow such schools only in villages where
it should be limited to a certain number of vears

GENERAL.

ch we have to solve in putting elementary educa-
gsie. The sooner we decide on these matters, it will be possible for us to
hole of elementary education on'sounder Iines. ' These suggestions aim not
of administration but also at avoiding wastage.

These ave some of the questions whi

tion on proper b
reorganize the w :
only at improving the efficiency
7. S. A[VINASHILINGAM CHETTIVAR]—29-11-48.

[Appendix.



CompULSORY LEMENTARY HDUCATION—INTRODUCTION DURING A PERIOD
OF TEN YEARS. i

One of the post-war plans of educational development is the introduction of universal

compulsory elementary education up to fifth standard within a period of ten years. Tha
scherie is to be extended thereafter up to the VIII Standard during the second decade.

2. As a preliminary to the introduction of the five-year plan the Government sanctioned
in 194516 a limited scheme of compulsory elementary education in selected villages in each
distric:. The schems aimed at bringing to schools children of school-age and to retain themw
there till they completed the lower elementary school course (up to fifth standard). The
scheme was extended to a few more villages in each district during the years 1946-47 anc
1947-48. The number of children that may have been brought to schools in these areas

will be as follows :— : JLERC
LAKHS
RS.
1945-46 LS VS AR D R gk s 70
194647 Toug. 19:00
194748 AN 1:50

3. The further extension of the scheme of compulsory elementary education during

194849 was deferred as the Director of Public Instruction brought to notice certain defects.

in the working of the scheme already introduced. He has been asked separately to suggest
measures for remedying the defects. A scheme of attendance officers has also been sane-
tioned to enforce regular attendance of children in schools in compulsory areas. :

4. The Retrenchment and Re-organization Committee appointed by Government hes
made the following recommendations : — : i

“* The Comumittee feels that there should be a planned expansion of elementary
education so that there may be a target for the next five years and universal compulsory
elementary education may be attained within a reasonable time. Any additional resources
available should be earmarked for the expansion of elementary education.

““ There should be a standing commitment to provide an increase in allotments every
year so that the maximum cost of full introduction of compulsory elementary education may
be reached in not later than ten years. The maximum may be worked out and the allotment
may be graduated, so as to make up the maximum during a period of ten years by additional
annual instalments, of one-tenth.’’

5. Tt has been estimated that there are aboub 70 lakhs of children of school-age in this:
Province, ‘'of whom about 35 lakhs of children will be attending elementary schools. The

question now for consideration is to prepare a scheme for bringing the remaining 85 lakhs of

children to schools within a period of ten years. The number of pupils for whom provision
should be made each year will be about 85 lakhse. The cost of educating a child has been
estimated at Rs. 18 per pupil as worked out below. For bringing 35 lakhs of children to schpol
a provision of 63 lakhs will be required each year. The expenditure will be on a progressive
scale rising by Rs. 63 lakhs every year. The cost at the end of the ten years will be Rs. 63

crores.
Per year.
i
Pay of a teacher (hicher orade) ¥ ey o . 360
Dearness allowance .. .. s e e o hy 192
Con' ingencies % A i o i 2 2 18
Rent for schoo: buildings ..~ .. -3 55 50 8% 79

Total s 640

This expenditure is for educating 35 pupils.
Cost of educating one pupil is %5’5«0 = 18.

6. This Department supported the recommendation of the Cominittee. Finance
Secretary’s views were as follows :— :
“'T regret that this Department cannot accept the suggestion that there should be a
standing commitment to increase the budget allotment by sanctioning like Rs. 63
lakhs per year so that compulsory elementary education may be in force throughout
the Province at the end of ten years. We are trying our best to provide the maximum
jamount possible for this purpose every year taking into account the grants we may
| receive from the Government of India and the requirements of other Departments. So
far as one can judge at present the indications are that the Grovernment will not be able to
nia‘ntain their services even at the present level unless new sources of revenue are found,
It is therefore not possible to say that we will somehow be able to find for this scheme only
Rz 63 crores recurring over and above what we are now spending at the end of ten years.
Various sugoestions for reform of the present system are apparently under consideration
and it seems o me that cost per pupil must come down considerably before compulsion can
be exfitented to the whole Province and that the total cost (as reduced) should be covered
by specific taxes (such as the education cess, house-tax, etc.) which the community as a
whole would be willing to pay or which the Government feel justified in imposing on the
commiumity, for giving compulsory elementary education throughout the Province: The
problem of making the course®of instruction of some real benefit to the children and suitable
for the living conditions in India will also have to be tackled and final decisions reached

before universal compulsion is attempted. TFor the present, therefore, the position muss
remain as at A above.

T. N. 8. Rlacmavan]—27-4.48,
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The orders in cireulation on the proposal have been extracted below :—

“ They have rightly said that the spread of elementary education is the primary
responsibility of the Government and must be faced even at great cost.

# * & #* * Ed

““ The real crux of the matter is their suggestion that there should be a standing com-
mitrient o provide an increase in allotment every year so that the maximum cost of full
introduction of compulsory elementary education may be reached in full within a period of
ten years and every year one-tenth of the requisite additional provision should be made
in the Budget.

““ As has been said often by the Minister for Education in the Centre, we cannot
afford to be waiting for twenty and thirty years for compulsory education even up to the fifth
standard. We must take up the matter boldly and courageously. I think if we face the
problem boldly and courageously, we can cut it down to ten years.

* * * * S

“ This cost is very heavy for a Government like this. The Minister for Tducation at
the centre has promised us a grant for this purpose. I think when we make the plan and
agitate on it, they will certainly contribute some amount. But it is open to us to see
whether it cannot be made cheaper. '

£ S £ * *
“ The difficulty of getting the requisite teachers has been pointed out. That indeed is
a veal problem. But I hope the reorganization of secondary education with teaching as a
bifurcated subjeet will not only enable us to get a better type of teachers but also will make

" training cheaper. I have asked the matter to be examined financially and put up so that it

may be, if possible, introduced even next year. That matter is separately under consideration
and it is hoped that a proper type of teachers will be available.

“T want to make another suggestion by which we can make the cost of elementary
education considerably cheaper and that is the using of graduates of the universities for the
purpose of elementary education. ;

“ T have already submitted a scheme on that subject which has been referred to the
informal meeting of the Cabinet. Though it was submitted six or seven months back, it
could not be brought before the informal meeting till now. That scheme was generally
accepted by all the Hon'ble Ministers in circulation and certain suggestions they have
made have been incorporated in the scheme now pending before the informal meeting of the.
Cabinet for their sugg-estion_ The cost of the scheme for spreading compulsory elementary
education wili be considerably reduced if the scheme of voluntary services through graduates
is accepted. 1 have no doubt that these graduates will be as good if mnot better than the
present teachers since their general education and background will be much better than the
general edueation and background of the teachers that we are getting for elementary schools.

“T believe that with these suggestions the suggestion of the Retrenchment and
Reorganization Committee must be accepted. Adfter all, Finance must be our servant
vather than our master. We shall and must be able to find the finance and must face it
courageously. We have come as popular representatives of the people and they will certainly
expect from us a definite plan for the spread of elementary education as one of our first
duties. If we take up this problem boldly and resolutely, that will be one of the greatest
things that we would be doing for our Province. 1t shall be our pride and honour if we can
inaugurai> a plan by which compulsory elementary education could be spread throughout
th2 Province within ten years. :

“T would like Hon'ble Minister, Finance and Hon’ble Premier and other colleasues
in the Cabinet to view this question from that point of view.” &

T S. A[VINASHILINGAM CHETTIYAR]—12-548.

This is a matter of big policy involving a huge recurring expenditure. Must be dis-
cussed at a meeting of the Cabinet.

B. G[orara REDDI]—16-5-48.
Until existing elementary education becomes efficient we need not try new experiments
0. P. R amaswanr REDDIAR | —27-5-48.

This is & matter of policy i hich a large commit ig i :
a ab y in whic arg ment is involved. T only th
this matter be considered by the Cabinet. y wish that

~ We talk so much about spreading compulsory elementary education throughout ~the
Province. O_f.course_{ elementary education means to-day basic education because that is the
accepted policy of Government. We ourselves and the members of the Cabinet in many
places speak on these terms. This is only a scheme to put that into practice. The Cabinet
may accept it or reject it, but it is my duby to place it before the Cabinet. What I want is
that it may be considered by the Cabinet. I hope Hon'ble Premier will allow it to be
considorad by the Cabinet. Tt is open to them to do whatever they please with it.
T. S. A[VINASHILINGAM CHETTIYAR|—20-5_48.
B. G[orara Reppr]—1-6-48,

Tet it come before the informal meeting of Ministers first.

0. P. R{Amaswamr REDD[\:AR}_M_GAQ
The suggestion of the Retrenchment Committee may be placed be

. B gt o o B fore the meeting of
3 M. V. SUBRAMANIAM,






tosday than béfore.

) :

Subsequently, outlining the general features of the shift system, Hon’ble Minister
(Education) minuted ag follows:— : ‘

““ The systern may be tried not only in three taluks but also in other places where
there is rush for admissions. It may be tried in Municipalities where there is a scramble
for seats amd where there are big schools. It may also be tried in compulsory areas where
there is not a sufficient number of -teachers for schools.

P * * %~ i

“I am anxious that this matter should be tried from the next school year in those
areas in which we propose to introduce the system and the Director of Public Instructio:n
may be asked to exped%e the matter.””

T. S. A[VINASHILINGAM CHETTIVAR |[—26—1—48.

In consultation with the Director of Public Instruction, it is now proposed to introduce
the shift system in elementary schools in six taluks in Taimil area, six taluks in Andra area,
one taluk in Malabar, one taluk in South Kanara and in the compulsory arveas where accommo-
dation s inadequate. The proposal involveg payment of a duty allowance of Rs. 5 per mensein

. to headmasters of elementary schools. The additional expenditure involved in this is

expected to be met from the savings resulting from the reduction of the number of teachers
consequent on the introduction of the system.

Finance Department have agreed to the proposal. Hon'ble Minister (Finance) has
also accepted it. Hon'ble Premier has ordered that this may be discussed at an informal
meeting of the Hon'ble Ministers.

Thiz aote is accordingly submitted for consideration at the informal meeting of The
Hon’ble Ministers.

M. V. SUBRAMANIAM—I16-4-48.
APPENDIX C.

SCHEME FOR SOCIAL SERVICE.

While considering the attitude to be adopted by Government over Sri Vedaratnam
Pillai’s resolution, the Cabinet suggested that I should present a scheme for Social Service
which may be adopted by Government. I have thought over the matter for some time. T
have had discussions over it with various persons and I suggest the following scheme.

In the present state of the country, the necessity for giving a big drive for social service
of varvious aspects is immense. TEither we must employ a large army of men for these
various aspects of social service such as Education, Public Health, Adult Education, Rural
Service, efc., or we must be able to find voluntary workers to do this work. In our present
financial cireumstances, we are finding it increasingly difficult even to finance the normal
progress in the nation.building departments. It will be well nigh impossible to take up
large schemes unless we go in for voluntary service or conscription. Compulsion of all
students for one year is a very difficult proposition because of the possible unwillingness of
the students {themselves and because of the large numbers involved. To organise it will
'mdeed be very difficult ag at present situated. And so.it is negessary that we should put’
it on the voluntary basis giving these people who offer themselves for Social Services an
mducement to do so. Other Governments have tackled this question and the United
Provinces Government also have come forward to insist upon a year of social service on all
those who aspire for posts in Government or Local Boards or Aided School services. This
scherie mainly follows their scheme. :

The varieties of social services which these candidates may be made to serve must be
of a sort in which a large amount of specialised training will not be necessary, but of a
nature in which a short training will do. We must be able to provide for that training
at o small cost and in a short period. Viewed from these standards the social service which
are urgent and necessary and to which these candidates should be utilized may be—

(1) Rural Uplift work;

(2) Elementary Education;

(3) Secondary Education;

(4) Adult Education;

(5) Library work; and

(6) Internal defence services—such as Home Guards. ;

For yural uplitt, Adult Education, ete., it is necessary that we should frame a syllabus

ag well as the ways in which we can put these people into good use. That will be done in
consultation with the rural uplift and other relevent departments.

[For service in elementary schools already untrained teachers are allowed. Tt is
rassible for the department to give these candidates a short training in which the elements
of teaching muy be taught to them. Candidates passing school final may be allotted for
elementary schools and graduates or undergraduates, may be allowed to serve in High
Schools, Tn view of the fact that there is a large dearth of teachers, we are not able to
opea as many schools as we would like, this will prove greatly useful in this direction.. T
raust state for the information of The Hon'ble Ministers that there are alveady 600 candidates
appointed in high schools for want of trained teachers.]

In view of adult suffrage, the matter of adult education has become much more important

T have had a tallk with the Hducational Officer of the Corporation and

T am planning to launch a big adult education drive in the city in which the students also
will talke their proper share. Tt will be necessary to have permanent adult education centres
n p;;m{ious places in the districts also and for this slgo these candidates will be immensaly
ngeful.

e

&

“an idea as

13- ‘?.- £§

A [ il Jabi rs, "1t was men%ionéd that these raw men
In iy tall with some of the Cabinet m.eml?els, i S ! .
without 1’3&1;1{1;1g will not be suitable for service in the various spheres mentioned ‘a»bove.z._ I
should make it clear that this is not so. It is intended that we should give a §h01t training
for about a month or six weelks to all these persons before putting them to work.

T was aiso told that in the present c_ircumsta.nceg we should not make thils .%u?)hf_itfg.tmnr
of social service an essential qual@ﬁcamon for service in QOVG}'nlllen{) o‘r 0ﬁa Ioa;m c(;f,
aided services, but that:we make it as an a-d-dltIO].Jal quahh(‘,atlon.f ‘ élson? Ys Ledmyp
opinion that it may be made one of the quahﬁca,tlons'c necessary for ‘o‘veuimel}_ ; ]ia,t;
and for service in local boards und aided _sghoqls. But:‘u' othgr 1\’.[1%118'1:-(?:18‘ are 9; _%p;i}giiment
this should be only as an additional qualification q'uaht'ymg tl;en:fﬁ or "beci“?fe tﬁneT P,
and local boards, their suggestion also may be tried for a short period of tume, say
years, before taking further steps.

Now comes the matter of finance. It will be necessary to appoint w5 C{fh"oerl at; ?asg
of the cadre of the Senior Deputy Inspector’of Schools' with ’_ohe necessary ¢ euc:;:zre: a e
organize thess classes as well as to digtribute these: canch@ates in these var;otlﬁecelTl ’Ts- e
Senior Deputy Inspector of Schools is usually of the _hrst'f grade among " n‘;(;ess.-;r &
Rs. 170—240. One Assistant to the Director of Publie Instruction may | et Faes (dye 9
earry on this work in the Director’s office. He may he of a Deputy.Dnelc or ? blra e
Senior District Educational Officer’s grade. He must be able to orgamize the whole

“throughout the Province.

These candidates, whose services We constcrilzg, mustTglsto .ks)etﬁréalslgf.:;?g.of%ﬁhzor% noiieg
iving maintena allowance must be given to them. hat i ] 1
111)‘17‘;11311;:g;rgz\lrr;'lﬁiient also. 1 suggest Rs. 25 for post sixth form candidates ind RS SiC.;
for graduates. The starting salary that we give to graduates under Goven’lme{)lr :elﬁuce e
Rs. 85 plus dearness allowance and the starting salary for school ﬁnals.ls athou S\ =
')IL'I‘Z Rs. 18. as dearness allowance. And so,.the Government, by employing esei1 p‘eop =
lr’li X .ﬁt.];u'crelv even when after paying this maintenance al}owmnce. In fact, there wi
Ve i for Government Graduates will act as substitutes for those who receive
besia ysavmé; oa tlov o »“:m act as substitutes to those who will receive a pay of Rs. 45
i 8) 9!)6') zzin v%eheo Government will ‘substantially gain from this arrangement even when
o % anl ?Od -1 aided schools, elementary as well as secondary. It may be presumed
they a])e OmD (L‘Vi mt];;ousqnd oraduates who would like to have this qualification. Undei
ihabige ey °et ré verm;len’ﬁ “will roughly save Rs. 50 per graduate and Rs. 25 per schoo!
e b Tot 1.000 craduates and 5,000 school finals may come into this scheme.
%111‘?1. %O:eilglz i?l(zbugav’ing o?qbout Rs. 8,16,000 in the first item and Rs. 22,80,000 in the
1S Wi £ d B b ) L)y :
se::gnd. The expenditure involved is negligible.

: ent, this has got a great advantage of giving practi-
Apar from the savnvl{gs ﬁ:ﬁnﬁ?ﬁﬁ service unde; the State and bring them into direct

cal experience g tholse Wclgnsiéering from all sides, this is a scheme which is worth attempt-

?Oucgn‘c‘{m}l ;igiepiff goubt it will greatly benefif heiygauniny:

1. d 4

T. 8. A[VINASHILINGAM CHETTIVAR]—13-9-47.

: # the Cabinet decision to circulate a Scheme for Social Service, the above
. 1ml.glmncle O‘ttéd The scheme was circulated to all the Members of the Cabinet.
O st Suljml eceived from eight of the members of the Cabinet which are as
Opinions have been I ; g
follows : —

\able Minister (Local AJn-zinist;:atio.n).‘—" I t;hink that A?ts GrafllfateAs p‘lay
1 Honourabte o aocial service for a period of one year before degrees
be required to undergo tl;mr.lm"?o 1110{1 necessary in the case of science and other technical
are conferred on them. rh]:‘q_ -1fl:ic:11 training before completing their College course. How-
graduates as they undergo P! ‘“{:‘ ourse. <they may be given training in rural uplitt and may
ever, even during their Studﬁ?&)i make living contact with the villagers and learn things
even be asked to go tOTi‘” ]“I(M’,\ be given training in development of cottage indugtries
about agiculture, etc. fiﬁm Tibrary movement, hygiene and sanitation and about the
and specially m -J.d_ult e:duc,‘:m ; :
general political situation.

T _ ¢ T have seen the Scheme of Social Sevvi .
9 Honourable Miwster (FO.O‘])' it tisfactory but T az (t)t SR D
= MThe financial implications seem SatL cﬂ/ y but 1 am not quite so happy with

have sent, 1he gonﬁd My own feeling 18 that the choice of the personnel has got to be

regard to the T{el' Aol investigation of the persons Com’el}‘l‘("d- It would be better if they

Hopgbise tlm?c]i:w of the purpose of the dem; so that the future entrants may have

understand :he %l-llt they are expected t0 do. On the whole, T approve of the scheme and

o what Ghey < :

. - % ?
the matter may &° before the Council of Mmlgtms.‘
1 rable Mimster (Agl'icz(.lf‘llf@)f—“ 1 t_hmk Honourable Minister (Education) has
3, T{mz,n.u‘f(:q { O‘n setting reeruits to Edueation department. My ideas are—
mainly c(mcenil:'l e D'-l :m-vict”" should be drawn up adding something more to the
: (1) A list of socid ble Minister (Education), such ag—
subjests supoested by Honourable

N Tlarian Uplift and Welfare; (ii) Agriculture; (iii) Tmprovement of Livestock:
PO € . e~ FEne APING rafta . 1 Yer
(iv) Rural %) 'tﬂ]tuaﬂ (Vl) Tield-work requived for Ingneering drattsmen; (vi) Clerical work
{ ~vlal sanitation ; - ) e
in any deparfment; and (vii) General Propaganda
4

ot



accepted and worked out in the details of the scheme.

e

. _ (2) A Director of Social Welfare should be in charge of the work.

(3) Applications should be called for from graduates, secondary passed people, etc.,
and people with only Oriental Diplomas should also be invited.

(4) To make it attractive, one year’s course .in any of the subjects should get pre-
ference for any appointment under the Government or Government sponsored institutions.

(5) A Selection Committee should help the Director to alloeate the applicants to
different courges of training.

(6) They should be given a maintenance allowance during the course of training.’’

4. Hongurable Minister (Industries).—* (a) The persons that are selected for social
service must hiave a course of training for at least six weeks.

(b) The social service must be held as an additional qualification for Government
or other services.

; ! : : =
(c) The candidates whose services are taken must be paid.

(d) T consider that their pay must be adequate for their maintenance without.
their being made to be dependent on sources other than the one p}'owded by the Govern-
ment. The scale suggested for graduates and post sixth' form candidates is too low. The
salary must be sufficient to purchase two meals and some tiffin every day. The salary will
have to depend upon the cost of living. I should suggest Rs. 385 for post sixth form candi-
dates and Rs. 45 for graduates as a minimum.’’ :

5. Honourable Minister (Public Health)—'* The U.P. Government scheme of com-
pulsory social service for graduates appeals to me very much. The proposal made by
Honpurable Minister (Education) is worth trying. If the call for such social service is made
by our respected leaders like Gandhiji, Nehru and C. Rajagopalachari, it is bound to
meet with gufficient response. We are in need of a large number of men to take up teaching
work until we are able to get fully trained -teachers. We require a large army of workers
for othep kinds of service also in rural areas. Social service of the kind suggested may,
for the present, be considered as an additional qualification for service in Government
and local boides. The scheme may be tried on a gmall scale to begin with and gradually
extended in the light of experience.’’

6. Honourable Minister (Prohibition).— ‘1 consider the scheme to be very valuable

and if properly carried out, would prove a powerful agency for ‘befter living ’ in our villages
and towns.’’

7. Homourable Minister (Public Works).—* I would like to have further particulars
about the fraining proposed to be given, when this is discussed in person. The training for
social service should only be an additional qualification.”’

8. Honourable Minister (Rural Development).—* It is better to recruit women also.
They are the l?est people for social service. A separate agency may also be set up to give
them training.”’

On a perusal of the opinions expressed above, it may be seen that there is a general
agrecimient on the scheme itself exce .

GhE ept for some details. Many of the suggestions given by
Honourable Ministers may be incorporated in the scheme. i ¥ A

The suggestion given by Honourable Minister (Agriculture) about the additional aspects
of social service may be accepted and worked out in detail except that clerical and propaganda

work may not be preseribed as social service. His other suggestions also will be considered
in working out the details.

The suggestions of Honourable Minister (Industries) about the course of training will
also be considered when working out the details. He has recommended a salary of Rs. 85
per mensem for post sixth form candidates and Rs. 45 per mensem for graduates as
minimurn. T think the salary suggested i a lttle too high than those suggested in the
original memorandum and may be changed as Rs. 25 and Rs. 40 or mav be retained as before
as Rs, 25 and Rs. 35. ‘

The suggestions given by other Honourable Ministers also may be

All have suggested that those who undergo the one year's course of social service should

'gefg preference in any appointment under Government or lpcal boards or Government aided
mnstitutions; that SI.lggfestmn also may be accepted. With these remarks, the scheme may -
be referred to the Cabinet for its consideration.

T. 8. A[viwasEILINGAM CHETTIVAR]—20-10-47.

W
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1790 CoMPULSORY SoCIAL SERVICE IN UUITED PROVINGES.

G

Eaztract from *° Commerce,

[Scheme to start in September. ]

“ No one who hag not put in one ye§ir’s social service training accorsling to the scheiue
rawn up by the Education departinent will be eligible for service in any Government or local
body, or institutions aided or recognlzed. by.the Government, or for av,d,mlsﬂsmn. to training or
fechmeal institutions recognized or maintained by tvhg Govel_'nme_nt. lh'us: observed. the
Honourable Sri Sampurnanand, Minister for Education and Fmance, United . Provinces
(evernment, referring to a scheme of compulsory goeml service for graduates in the course
)1 his budget speech addressed to the United Provinces Legislative Assembly on 4th March
‘iast Thisb scheme, we leamn, is now ready and will come into operation irom September

. N

4 ¥ ~
next. . :
A Lecinning in regard to the scheme referred to above 1is to be mgde \\—'1‘5]_1 graduates.
Bach oraduate will have to put in one year’s compulsory social service in villages. The
C;vprgmen‘ﬁ will bear all expenses incurred in connection with the training. It is estimated
ti i "'t will come to about Rs. 438 per head. A sum of Rs. 6;57 lakhs has been earmarked in

At it Wl Z € = 5 o) ; . -

ﬂ;p budeet this year. The Government expec‘gs that, out of %,aOQ s.mdent-s W ho graduate from
] A P“O?m.,(.é.’s Universities, at least 1,500 will. come up for training. Next year, under-
3 1 $1¢17) g : 5 ' s
qle:(]uqtes may also be included in the scheme. The number of trainees may then go up to
100 o v ¥ C . [, - B} o . 3 o
8600 With a view to organizing the scheme, a new post—Director of Social Services—has
Loen created and the appointment also has been made.

Tu the first instance, camps will be started at t‘.h}eedce.ng - \vh}qh include Dehra Dun and
G hmd - A o Esl EanbTe 500 sfudents will be trained. From these camps trainees will
o 1( iﬁto the surrounding villages covering an area of about 40 square miles in each centre.
;F}i eal(Inin cammp will be divided into four camps of 125 students each and these camps may
e maln ce : - ;
acain be subdivided into smaller camps of 15 each.
5 e

Befors commencing the actual contact “_.Ol:k’ ; ﬂileooi;mgeéts dWilltqnczle‘?gp a course of
5 : hvsical fraining, infantry training, target shooting, and motor driving. FOI‘.thls,
intensive phy - eonity Training Corps will be ufilized, it is stated. Lectures will be
flie services of the Universiiy - 2t ing i d history with the help of ial staff

.o d en cubjects such as civies, economics an oLy’ av; P a special sta
delivered cn subj 3 The trainees will then go mto the fields, make living contacts
recruited f(.)‘r the pulpo(sle. tmteL to them how the present standard of farming can be
with. th villagors 2 imoll} Ssoglverosion will be demonstrated to the villagers with the help
impeved. _Methods to c'temt The students will also take up afforestation work with the
of the Agricultural depm“tment. e e Fe Works department will lend its services to. the
help of the Torest depal m:‘n oting kutcha roads in the villages. In order to enable them to
trainees in the task of 09;15 11; lqbgour ovidently, the students themselves will be asked to
appreciate what 18 dign1 y,ok <o though they may be helped by the villagers also in the
sl eI s}llloveldﬂn(fl 1%1: xl‘)éira‘ﬂr; im“or?nal convention will be held at the main camp when
anke- AfUthetend ol Bhe yeatit e fap
J[i:ISCi;VidU?‘l experiences Gl ot 1 is commendable. Tt provides sc for

16 by Mr: Sampurnananc is comm i T S ope for every

The move ma S e conditions prevailing in Ind}a»n. villages at first hand, which
graduate X e -t 16 a?seq cannot claim to do to-day. As it is made compulsary for every
even economics gract Government service to undergo such training, it ensures that every
graduat: before eéte‘:glg}ment has a close and intiimate knowledge of the problems of the
employee ({f the .ﬁ) wors of this land of ours. This should enable the employees whether they
poverty-strlck'en 0 ‘111; 2dministrative posts, to view the problems sympathetically and dispose
are in executive C_Jl lTl;e compulsory social service sgheme will thu.s provide, in a way, a good
of them promptly. the future services of the Province. The trainees may also be expected
training ground i 107 for spreading ideals of patriotism, loyalty to Government, and love of
to act a8 2 000 zzigeﬁ)ci?ve all discipline—all of which are weefully lacking in the country
wnoial service, and ¢ 7 G
to-day. heme 1s & progressive one, a few'wu_‘:ds pf \.\-'arning may not be inappro-
Although the sc ‘e]Tl ature the scheme derives its inspiration from above and not from
mriate here. BY its v(-nyIlEn nmv’ be noted ’d}ﬂt no programme of reform can be successfully
the people t}]e'n"s_elves' ople without their active Pm'tlﬁfp_fftlon i, In the circumstances now
superimposed or 25 P;"' : it is unlikely that the B'aﬁ cward Classe:.s will take kindly to it, for
prevailing 10 the -coun ?le’rest od in any scheme w}_llfilu_d‘ogg not tend to bring them direct
they are gf}nﬂ‘“uy e Tt. therefore, behoves the mtelligensia and the cultured classes to take
benefit in kind or co mt-} coheme and render all possible assistance to the trainees to carry on
an activel il}teiiﬁ ;Hl qgl:g <o that any indifference among the rural masses may be done away
their work m Uil S

with easily:-

oain on the way in which the director o
he success of the gcheme depends ag y e divector of social
he SucCe

is staff go o tackle their job Of. tr_aining tl.we youths. They should not approach
o evlom with ercenary spirit. Their job requires them to be thoroughly disciplined
o Pmb]em ‘Ylth s 'mfnixl'de(ll than the trainees, fm: otl1e1:W‘1§e, .the,\,- will not be able to
and more som.al servlfi‘%e ghould equip themselves with an intimate knowledge of e
inspire the tmmee_s'-_’ | o?wditions in the several camp areas, €0 that the "l_>1‘0blemg L
iy ﬂﬂﬂ_D‘Ohthﬂ ; themselves be placed before the trainees for being solved. TIn this
o A pxperin m:zinéd bLV some of the Congress-sponsored non-political organizations
work, the experienc g&ge= /&

jevak Sangh, the All-Tndia Spinners’ Association, efc., may be drawn upon
liks the Harijan Sevak Sangh,

— n un
eely he task as a whole 1 is to succeed.
f.leel,}t- c}rlr(lllild he greater still, if the FENG- TR
ng it & f ?

doubtedly great and, if only because of this, the men handl.
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APPENDIX D.

INTRODUCTION OF ‘ TEACHING ' PRACTIOR ° AS ONE OF‘ THE BIFURCATED COURSES
: OF STUDIES IN SECONDARY SCHOOLS.

After completing the Secondary School-Leaving Certificate, candidates who want to take
up the teaching profession have to undergo training in Secondary Grade Training schools for
a period of two years to qualify themselves for employment as secondary grade trained
teachers. These are now being reorganized as senior basic training schools. During the period
of training, each pupil trainee is paid a stipend of Rs. 18 per mensem for 21 months. Hven
this is found to b unattractive. Many Secondary Grade Training schools have been closed
and the strength in others is not very encouraging. There is a dearth of secondary grade
trained teachers. The number of secondary schools is steadily increasing and with a view to
vrovide trained teachers for employment in those schools, it is necessary to adopt a mew
method of attracting candidates for the teaching profession. o

in the matter, has recom-
may be one of the bifurcated courses of studies in
The Director has pointed out that the objects of introducing the course

2. The Director of Public Instruction who was consulted
mended that ‘° Teaching Practice
secondary scheols.
are——

(i) to increase the annual outurn of trained teachers generally by reducing the period
of specialized professional training from two years to one year, introducing a preliminary
pars of the professional training in the high school side by side with general education and by
increasing the facilities for training by these two means, namely, the introduction of the
subject in as many high schools as possible and increasing the capacity of training schools by
shortening the period of the extremely specialized part of the course from two years to one
year;

(ii) to obtain a class of teachers with better general educational standard than the
present higher elementary grade teachers, by substituting a three years’ combined course of
general education and pre-professional training for a year’s professional training of less
qualified candidates;

(iii) to have ultimately a single grade of teachers’ training ensuring a general quali-
fication of Secondary School-Leaving Certificate standard and professional training of the
secondary grade, without the necessity and expenditure of a two years’ secondary course and
withous the deficiencies of the recently tried experiment of one year’s secondary grade emer-
gency traming course;

(iv) to provide for the class of pupils who at present discontinue secondary school
studies after IIT Form, due to financial difficulties, and join elementary higher grade train-
g, a chance to gain a better grade of teachers’ qualification; and

(v) to provide in the reorgamization for over-aged students from rural areas, without
the requisite background for the pre-technological courses and when a sufficient number of
schools are not yet equipped for introducing agriculture in the new courses.

' The Director has recommended that in the case of students who take up this subject, the
period of training after completing the Secondary School-Leaving Certificate may be reduced:
fror) two years to one year. He hag aleo stated that the selection of * Teaching Practice ' as
o high school subject will not prejudice the” pupils® entry in the University courses of studies
as §hos§ pupils will study all the subjects of thé pre-University or academic courses substi-
tuting * Teaching * dor * Arts and Crafts ’. With a view to induce students to take this new:
subject, it is considered necessary to grant them free tuition, i.e., full fee remission, for the
entire period of three years’ study in the high school and in addition a stipend at thé rate of
Rs. & per mensem for Form IV, Rs. 4 for Form V and Rs. 5 for Form VI for ten months in
each year. The concessions will be allowed only if an undertaking is given by the pupils that
they will under go the Teachers’ Training course affer completing the Secondary School-Leav-
ing Certificate and an agreement is executed under rule 125 of the Madras Educational Rules
as s heing done at present by teachers trained in the training schools.

3. For purposes of estimating the cost on account of the introduction of this course, it is
considered unnecessary to take the Government High schools into account as there are only a
few such schools and the new course will be introduced only in some of them. It is assumed
that 3,472 students now undergoing training will be distributed equally in 176 schools under
local bodies and private managements and that it will be sufficient to pay compensation
towards the loss of fee income and expenditure on stipends and additional teaching‘grant on
account of the employment of T..T. Assigtants for teaching the new subject on the basis of

one-half in respect of schools under Iocal bodies and two-thirds in respect of schools under
private managements following the basis for assessment of teaching grants. Calculated on
this basis, there will be a net saving of Rs. 57,000 to Government on account of the course

as shown bhelow : —

RS,

A. Savings on account of reduction of the period of Secondary Grade

Training course from two years to one year on account of staff and
stipends .. o o e e e 3 e o .. 10,42,913

B. (i) Compensation to he paid for loss of .fee income to local bodies
and private managements (Rs. 1,36,710 plus Rs. 1,82,280) 3,18,990

(i1) Compensation towards the expenditure on the grant of stipends
(local bodies Rs. 1,04,160, private managements Rs, 1,38,880) .. 2,43,040

g
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C. Additional teaching grant payable on account of the employment of
additional - E.'F. Assistants for two years assuming that 3,472
students wili take up the subject in 176 schools, sefatsl ole s ot 4:23.932
Total (B plusC) .. 9,85,962

Net savings (A minus D) (10,42 913 minus 9,85,962) — Rs. 56,951 or
; L 57,000' roundly.

4. The Universities have been addressed for obtaining their views on the question of
introducing this new course and also on the question of admission of the students taking the
new course into: the University courses of studies if they wish to do so at a later stage: The
Andhra University is of opinion that it is' undesirable to'introduce this new course at the high
school stage for the following reasons:— '

““ This will not lead to efficient teachers. To make teachers of even fully trained
secondary grade pupils even at the lowest cadre is unsound. The tedchers should be of a very
much higher standard of attainments to be able to tackle the/children of these tender ages
than we are at present permitting. If instead, we propose to teach ‘ Teaching Practice ’
even in the secondary school itself and make teachers out of them, things will further
deteriorate. :

“If, on the other hand, the idea is to teach elements of child psychology and other-
subjects pertaining to the practice of teaching in which training should be given at a later-
stags, then there could be no objection to the introduction of Elements of Education and
Teaching as a science in the secondary schools.” j

The views of the other two Universities have not yet been received. But the Vice--
Chancellor of the University of Madras in the course of a talk which he had with the Hon’ble
the Minister for Education is stated to have agreed to the proposal. The draft syllabus has
bean published, but it has not yet been finalized. The Director of Public Instruction has
recormmended that Teaching Practice may be introduced in a few selected Government
schools in the first instance during the current school year to find out how it works and
what response there is and that two schools, one for boys and one for girls, may be selected in
eaci: of the linguistic areas. : :

I~

5. The Finance Department have suggested— ‘ .

(i) that the new course should be introduced in schools with large strength so that
theve will be an appreciable number of students, ifi not & complete: section taking: this course-
in each school; : _

(ii) that no stipends or allowances need be given in addition to full-fee remission; and

(iii) that in view of the fact that the Andhra finive}'sity is not in. favour of thi? scheme.
the replies of the other two Universities may be awaited before the scheme is further
congidered.

: 6. The case was circulated to the Hon’ble ..the Ministers ’for E.ducation and Finance -
and the Hon'ble Premier for orders on the foregoing pomnts. They minuted as follows:—

‘* The scheme. shows a net, saving to Government of Rs. 57,000. Unless the stipends
are: also there, boys. will not be coming in large numbers. This has been. generally approved
and w2 will succeed in getting a better type of tea-che_l‘-s and as. pointed out above, it will also-
be to the advantage of Government financially. This. may be approved.”

T. S. A[VINASHILINGAM CHETTIAR]—13-7-48.

‘“ These small stipends do nobt seem to be necessary.”
B. G[opaL Reppr]—15-7-48.

“ Place before the informal meeting.:”
O. P. R[amasamMr REpp1ar]—15-7-48.

The above note has- aceordingly been: prepared:
7. The points for decision are—
(i) whether Teaching Practice may be introduced as one of the diversified courses of
studies in secondary school§; :
(ii) whether in addition to full-fee remission, stipends may be. given to induce students
to take up this course; . L -
(iii) whether the course should be introduced.in the current year or whether it may be
']tm(hﬂmd from the beginning of the next school year; and !
1 .\ whether the course should be introduced as an experimental. measure in selected
gl qlchools as recommended by the Director of Public Instruction or whether it may
S ‘ ﬁon-Government schools also if jnhe‘ ‘/r.nanagements are willing to introduce
bject to the conditions of grant specified in paragraph 3’ above.

M. V. Susramawiay,
Seoretary to Goverwvment.

Govermnenﬁ
be introduced
the course, su
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of a teacher.

SN | ~ APPENDIX E.

" ELEMENTARY EDUCATION——IMPROVING IHFFICIENCY. ..

N\

The ‘Madras Elementary Edueation Act, 1920, recognized the following " local authorities *

for the enforcement of the provisions of the Act:—
_ (1) District boards in rural areas; '
(2) Municipal Councils in urban areas; and
(8) -The Corporation of Madras in the City.
The Provincial Advisory Board of Education which was appointed to go into the ‘question
of substituting a better agency for managing schools in the place of the present district
boards constituted a sub-committee for this purpose. The sub-committee has suggested that
the administration of the district board elementary schools in rural areas should be vested
ic an ad hoc body constituted for each taluk named as Taluk KEducation Board. The. sub-
-committee made the following suggestions regarding the constitution and functions of the
Taluk Education Boards:—
¢ . The Board should be composed of the following members:—
(i) The Senior Deputy Inspector having jurisdiction over the area shall be a member
-as well as the Secretary of the Board.
_ The Senior Deputy Inspector for the Muslim range and the Sub-Assistant Inspectress
haviag jurisdiction over schools in the same area shall also be members.
bty (ii) A Revenue official not lower in rank than a Deputy Tahsildar nominated by the
Jollector.

T (1)) A senior officer of the Health department nominated by the District Health
cex.

(iv) One member elected by the management of aided schools.
(v) One member elected by the teachers of the aided elementary schools in the area.
(vi) One headmaster of a secondary school in the area to be nominated.
¢ (vi) One lady to be nominated,
(vill) Three members to represent minorities to be nominated.
 (x) Three other members who are residents of the taluk to be nominated for - their
special interest in education.

: i ’I‘hgse. nominatioqs should be made by the Director of Public Instruction. . The Board
will elect its own chairman and five shall constitute the quorum for the meeting. ,

FuNerions og THE BOARD (GGENERAL).
1 T g 2 2 .
L. Subject to such changes as may be necessary from time to time the Board shall—

(@) Prepare and maintain a register showing the number of elementary schools and the
number of elementary school places thus provided..

(h) Tabulate such information and prepare such plans as may be necessary to enable
the ch-ard t'qv_frame an estimate of the existing provision for.ele?,mentm‘y education and of the
further provision necessary to place elementary education within the reach of all children of
gphoo]-age, and prepare in consultation with the authorities concerned schemes for the exten-
sion of elementary education in each talulk including municipal area.

2. The Board will entertain applications for recognition and aid of elementary schools
and forward these with their recommendations to the District Educational Officer for hig final
orders. It shall also be open to the District Educational Officer to suggest to the Board the
opening of an elementary school in any area. ‘

3. I shall be open to the hoard or the management concerned to appeal to the Divisional
(=]

- Inspector of fchools if either is dissatisfied. with the orders of the Distriet Educational

Officer. The orders of the Divisional Inspector shall be final.

Funcrions oF THE BOARD IN REGARD TO THE DISTRICT BOARD
SCHOOLS TRANSFERRED TO ITS ADMINISTRATIVE CONTROL,

The transfers of teachers in these schools will be made by the Secretary subjeet to

supervision and control of District Educational Officers who should see that frequent or
unnecessary transfers are not made. In the case of schools not directly under the control of
the Secretary, it should also be insisted that the concerned Deputy Inspector or Sub-Assistant
Inspectress should be consulted in ordering’ transfers.

It should be open to the Taluk Education Board to recommend or object to the transfer
These recommendations will be considered by the District Educational Officer

who will pass final orders.

2. Where a resolution is passed in excess of the powers conferred on the Board or in

violaticn of ovders passed by Government or Director of Public Instruction, it shall be the
d 15y of the Secretary to fake the irregularity to the notice of the District Educational Officer
who will take such action as is necessary. '

. 8. The Board will prescribe text.books for elementary schools subject to the approval

of the District Fducational Officer.

d!

”

—

 ———

+

- guggestea

. qreas.

. Collector.

5‘9 < ku !

APPOINTMENT AND PUNISHMENT OF TEACHERS IN THE DISTRICT BOARD ‘SCHOOLS
s ' TRANSFERRED TO THE MANAGEMENT OF THE BOARD. e
The DistrictiEducational Officer shall ‘be responsible for preparing a panel of - qualified

g eachers for appointment by each Secretary. These panels should be prepared for each taluk—
subject to the rules regarding communal rotation. b :
The Secretary shall have power to award a censure to the teachers. The other Deputy
Inspectors or Sub-Assistant Inspectresses concerned may also award sgnnlar pun1§h111ent§ to the
teachors working in schools under them. The§e should be entered in the serv1ce.reg1ster by
the Secretary of the Board and also communicated to the teachers concerned without any
-delay. ;

All other punishments should be inflicted by the District Iiducational Officers subject to
_an appeal to the Divisional Inspector.

- An annuel conference of all chairmen and secretaries shall be conyened by the
District Fducational Officer and a report submitted to the Director of Public Instruection

-reviewing the work of the Board and making proposals for improvement of education. A

consolidated report on the working of these Boards with the comments and recommendations
of the Director of Public Instruction shall be submitted to Govvemment and a copy of the
_repork made uvailable to the Provincial Board.

The sub-committee had no suggestions to make regarding financial matters.

The Provincial Advisory Board which' considered the Committee’s report has suggested
that the elective element should be strengthened. It is proposed to accept the recommen-
da(tibons of the Board. Hon’ble Minister for Hducation has recorded the following minutes

_on the proposals:— _ . !
<« These Taluk Education Boards will be given the power of management;)t elementary.
oo e nder the BElementary Education Act, i.e., the place th_ac .h.as till now been
- education - the district boards with reference to eiementary education ‘is to be occupied
- oceupied by T‘leh( Taluk Education Boards. The Taluk Education Boards will get the cess
hgncetth by el les will start elementary schools, will manage them and do everything
i thltla m’ which the district board has been till now doing. ‘
with reieren o this, they will also be serving as an advisory board with reference to
' “In i\ddmm; i 4 (111 »lemhentary schools which is being done now by the Deputy Ins-
the management O ,?’1; S osal is that Deputy Inspector of Schools should be the executive
pectors of Bohools ree 3 Is)flzﬂldc on behalf of the Board, appoint teachers, punish them when
officer of the Bom‘dllan ch thinc;s that will be necessary to do on behalf of the Board. With
necessary and do att ?il;lion of the Board, the Provincial Advisory Board of Education has
regard to t%—let .‘ﬁlnes élgctive element must be strengthened. As has been pointed out now the
t]i_, (;f 15 members, of whom 5 will be officials and 2 will be elected members and
3 If the elective members

amounts of the ta

rd consis : : o :
t];?goml%lininina 8 nominated by the Director of Public [nstruction.
e I id o o

_are to be strengthened, that can be done by the following ways:—

¢ . ; /
““ (1) The district board may elect one member belonging to the taluk as a member

; ‘Sf tﬁe Taluk 1iducation Board.

““ (2) The members of panchayat boards that exist in the taluk may be asked to

. elect one member on the Taluk Education Board. This, I think, will sufficiently strengthen

the elective element.’’

He also made the following recommendations:— ution
(1) That the Government subsidies towards maintenance of elementary educatiol

- and contribution in respect of education tax may be apportioned among the Taluk HEducation

Boards ‘)01: talulce-war basis: ™
(2 Tl'we 1new Boards “”"X submit .the budget to the (Government and the accounts
may be audited by the Local Fund Audit Department.
(3) The con@’rlbntmng from the ‘general " fundd of the district boards may be paid
to the new Iiducation Boards, the amount of contribution being the average for the last three-
ey A ¢ : .

years. - i
(4) The new Boards will take over ‘the distiict boards’ functions regarding the

. enforceinent o1 compulgory elementary education in yural areas, ete.

(5) The jurisdiction of Taluk Education Boards may be the taluks excluding municipal

(6) The recognition of “aid to aided element#ary schools will be retained by the
Boards in an advisory capacity. i
{ (7) The Board may be allowed to make recommendations to the District Tducational

, Officor regarding choice of elementary school books.

The constitution of the Board as approved by the Hon’ble Minister for FEducation will be

a8 fFollows :— Wil g Kooy .
b Tha Senior Deputy Mspector having jurisdiction over the area. (He will also be the
£ v = . { ‘1)
retary of the Board.) & |
b5 The Senior Deputy Inspector for the Muslim range.
The Sub-Assistant Inspectress having jurisdiction over schools in the taluk.
A Revenue official not lower in rank than a Deputy Tahsildar nominated: by the

A senior officer of the Health department nominated by the District Health OFﬁcér.



One member belonging to the taluk, to be elected by the district board, . . .
Onc member to be elected by the members of panchayat boards that exist in the taluk., -
One member elected by the management of aided elementary schools. by
One member elected by the teachers of the aided elementary sehools in: the area:
One headmaster of a secondary school in: the area to be nominated, = - - R
One lady to be nominated. i : .
Two members to represent minorities to be nominated.
: Two other members who are residents of the taluk to be nominated for their special |

mterest in education. ! . ; ! ' ; i

(Ali the nominations to be made by the Director of Public Instruction.)

Rules wiil have to be framed to regulate the election of members to the Taluk Education
Boards and the transaction of business by them. The appointment of all the members will
have t) be published in the Fort St. George Gazette. These Boards will function as statutory
bodies under the Elementary Education Act with powers now exercised by district boards.

Section 84 of the Elementary Education Act authorizes the levy of education tax

as a surcharge on land cess by district board. The Talulk Education Boards will continue ta -

levy education tax with the modification that the tax will be an independent one assessed-
as so many pies in the rupee of land revenue. )

Scetion 82 of the Elementary Education Act provides for the payment of o contri~
burion from the general funds to the elementary education fund of the distriet board. After
Taluk Education Boards are formed, it is proposed to direct district boards to make a contri-

bution every year to the elementary education fund of the Taluk Education Board. The -
contribution payable in each case will be based on the average of the contribution paid during -

the last three years.

Legislation is necessary to give effect to the proposal.

‘The legislation falls within
the purview of the Madras Legislature. 340

Hon’ble Ministers for Local Administration and Finance have minuted as follows op -

the proposed legislation :— —

“ In view of the consideration of the proposed Panchayat Bill and the position of

the district boards, it is not desirable to take up this Bill, until the above question is settled.
Otherwiss it will be a confusion and chaos.””

K. C[HANDRAMOULI]—3-2-48.

“ Thig can be discussed along with the future of district boards. This is interlinked
with that.”

B. G[oraLa REepDI]—8-2-48.
0. P. R[amaswaMl REDDIAR |—5-2-48.

With reference to these minutes, Hon’ble Minister for Education recorded the f‘ollbwing"'t

minute :—

It elementary education is to be made really efficient and if we want to avoid wastage-

in i, it must be taken away from the distriet boards and’ given to separate educational .

councils as suggested above. The longer we delay the reorganization of elementary education,

the longer we will have to continue this inefficiency and wastage. And! so, I shall be glad if

Hon'ble the Premier will kindly go into this matter and enable me to come to an early
suttlement.”’

T. 8. A[VINASHILINGAM CHETTIYAR]—T7-2-48.

Hon’ble the Premier thereupon ordered that this may be discussed at an informal meeting

of the Hon’ble Ministers. This note is accordingly submitted: for consideration at the informal
meeting of the Hon'ble Ministers.

M. V. SuBrAMANIAW,
Secretary: to. Government.
APPENDIX F.

INSPECTION—ELEMENTARY SCHOOLS—ADDITIONAL STAFF.
Summary of cost,

Ultimate cost. ‘jntroducuon
5
Major head, Minor and sub-head of appropriation. i months)_,“
Recur- Non- Recur- Non-
® ring. recur- ring, recur- -

ring, ring, -
(1) (2) (3) (4) 5) (6)

BS. RS,

37. Bducation p- Inspection—Voted .. 3,54,000 1,07.800

At present there are 280 Senior Deputy Inspectors including women and 168 Junior Deputy

Inspectors in the Province excluding the Agency ranges. The average number of elementary
schools allotted to each inspecting officer works out to nearly 80. From experience it is found.

that an inspecting officer cannot inspect 80 schools efficiently. Hon’ble Minister for Education;
therefore, instructed the Director of Public,Instruction to submit proposals to reduce the number -
t0 60. The Director of Public Thstruction has submitted his proposals. If the number is reduced .
from 80 t0'66, 18k additional officers will be roquired. The Director reports that of these .85
may be Junior Deputy Inspectors. i

Costiin the year g

-
¥

N\

Prior to 1942 each of the Senior Deputy Inspectors had only aa; clerk and one attender.
Due to the heavy increase in work in the offices of the Deputy Inspectors one additional clérk to

" each was sanctioned. - In view of the fact that the number of schools is to be reduced to 60 and

in view of the proposals to sanction additional clerical establishment to these officers in conne-
xion with the scheme of monthly payment of grants, the Director has proposed for each office one
clerk and one attender plus one additioral clerk where a Junior Deputy Inspector is attached to-
a range. A
‘The additiona! staff necessary in this connexion is as follows :—
66 Senior Deputy Inspectors.
65 Junior Deputy Inspectors.
24 Clerks. ' ¥
66 Attenders.

131 Peons.

The proposal involves an extra expenditure of Rs. 3,54,000 per annum.

At some recent meetings of the Standing Finance Committee the Hon’ble Premier had
occasion to comment on the inefficiency of elementary schools and_ it was then urged that one of
the remedies would be the reduction of the number of schools which a Deputy Inspector would
have to supervise and an increase in the inspectorate accordingly. The Education and Public
Health Department support the Director’s proposal.

The Finance Department adviss against the proposal ,:md point out that it was only recently
in connexion with the amalgamation of boys’ and girls’ ranges the number of schools to be
inspected by each officer was reduced from 114 to 80, and that in view of the recent reduction
and of the high cost of the proposed scheme (3} lakhs per year) it is adwsa}b;le to watch the
actual working of the present scheme at least for one year before any further reduction is.
thought of. They also consider that if the proposal is to be pursued it should be dealt with as
a Part IT Scheme. .

Hon’ble Minister for Education and Hon’ble Minister for Finance have recorded the following
minutes -— Eyprils; ; :

“ The supervision of the elementary schools is very inefficient. When a man is asked to-
inspect about 80 schools, the inspection will be very insficiont.. Holcan vistha school only once
or twice 2 year and the proper inspection that is necessary is not got out of such an arrangement..
It is to improve inspection that this proposal i3 made: £ Aatati This § '

““We are spending nearly Rs. 5} crores for elementary educatsion. § 1s apart from the
funds from the loch:\,ln bogrds a,nyd a fow lakhs more in improving these schools will be well spent.
T have consulted Hon’ble Premier and he agreos that S & proposal may be formulated.
A proper note may be prepared and put up before the i Rinanos Commitios ©

T. S. A[VINASHILINGAM CHETTIYAR]—28—8—48,

7

o Q . : #t a considel‘-”
Standing Finance Comm}ptee may B. GopPALA REDDI}—2— 94,

The proposal is accordingly placed before the Standing Finance Committee for approval,

An estimate of the additional cost is given below :—

Estimaie of additional cost.

2 Cost of Cost per Cost ;

Average Pt 0st in
Item of expendibure, pay- ang“{,}\‘}ﬁ;e. ensen, 1%’}*3;& oex
0 @ (®) @ )
RS. RS, BS. RS.
7 32 ¢ 11,154- =
6 Senior Deputy Inspectors .. i oo 4310 th i’:;:'l v 7,194
65 Junior Deputy Inspectors .. : b 940 ;4 TR0 5,460
Se-Cigam - e o st m B QL BT 2 o . L6080,
B0 Athenders = r.' v b s 8t 80 e 3,273°6 2,838
191 pesiiys, Eidpagde o i o) T MERGRR0 1Y 5,280-7 4454
20°494-3 3 21’531;;

=1,07,770

Additional annual recurring cost is, therefore, 23.494-3 X12=
Al Rs. 2,54,000

BRE.

8,20,42,900

45,18, 500

1,07,800
«¢  Too early to
enbicipate

M. V! SuBraMANTAN,
Secretary to Government,

(@) Fudget provision undsr thie Hajor head of account . 8¢ &l
{b) A cbual expenditure to the ead of July 19&_&8 under the -Ma-hlog head of accatnd
(c) Bstimato of extra oxpenditure on the pmsw.n‘l- sch.eme l‘n t&%e cm‘ren‘t ‘ygnr

(d) Savings in the budget provision for other memf,-;: gwlua.lml m. t._he Major head
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APPENDIX G. - s
: L (2) The scale of pay of class I be fixed as Rs. 300—40/2—500—50/2—800 and the
MADRAS ED'UCA‘I‘ION SERVICE—DisTRICT EDUCATIONAL OFFICERS AND OTHER OiFICERS: - scale for class II as Rs. 230—80/2—260—40/2—500.
) ADMLFISTRATIVET SECTION—RATSING OF SCALE OF PAY—ALTERING QUALIFICATIONS, (3) Recruitment to both the classes be by direct recruitment and by promotion in
METHODS OF APPOINTMENT, ETC., OF DIRECT RECRUITS. equal proportions—promotion to class being admissible only from among officers of class IL.
. The follewing are some of the posts in the administrative section of the men’s branch of (4) For direct recruitment to cither class, a degree in teaching need not be insisted on,
the Madras Educational Service:— ie.. I or IT clags M.A. or Hons. would be the only qualification.
Personal Assistant to the Director of Public Instruction. y (5) The age-limit for direct recruitment be reduced from 30 to 25.
Distriet Educational Officers, 28. : (6) The candidates for direct recruitment to both the classes be required to undergo,
Tnspector of European Schools. ) .2 _ after selection, training for a period of 18 months—B.T. or B.Ed training for about mnine

Sooaabary tovih 4T i months and administrative training in the department for the rest of the period.
ecrctary to the Commissioner for Government Examinations.

: : (7) During training for the fist nine months, direct recruits to both the classes be
Superintendent of Sanskrit Schools.

y ‘ allowed a pay of Rs. 60 per menseim, and for the rest of the period candidates for appoint-
Headmaster, Government, Madrasa-i-Azam. : iL ment to class T be given a pay of Rs. 120 per mensem and candidates for appointment to
(()}1111_1"aftoIrl, Government Oriental Manuscripts Library, temporary post. class I(I%)“q%;i‘.\.; of RS‘; 1(1)10 per meltl'semf; o WOy s el
‘hief Inspector of Physical Educati ; : ¢ at, eventually, promotion to higher posts (Deputy Lirectors of = lic Instruction
? ducation.; fomparery ROSY- and Divisional Inspectors of Schools) would be made only from class T posts.

ey

The methods of recruitment admissible to the posts are mainly : direct recruitment; and

recruitment by transfer from the gubordinate services (i.e., promotion of Deputy Inspectors 4. Tducation and Public Health, and Public Departments considered that the scheme

of Schools, School Assistants, Superintendents in the office of the Director of Public y i might be adcpted.

nlagsntzi%tégzzl'arf:ihigﬁcg;gcnﬁtniem teachers who are employed in recognized non-Govern- ~ The Finance Department did not consider the scheme necessary. They stated, inber
S e fo,i/twg hus? g Wl Opiaveibut in seryice as |8 teacher in a recognized educational alia, that if men with outstanding qualifications became available, higher starting pay on the
A 2T also eligible. basis of their age might be allowed, and that this Government had not formed a class I service
All the posts carry the same scale of pay of Rs. 230-30/2—260—40 /2—500—50 /2—-700; : in any of their Provincial Services, that a departure in that regard in the Hducation Depart-
* transferee-officers * appointed on probation are however, given a starting pay of Rs. 260 in ment was Lound to have repurcussions on the other services (e.g., Agriculture, Engineering.
the scale if they are drawing more than R 23'0 abay / gi) Ainatel & 'viée s theki‘ime ae Foresh, Veterinary) and that therefore the matter should be taken to the Cabinet for decision.
premotion. o S inythelsuborC e/ Sty 5 They added that if ab all it was decided to have class I posts in the REducation Department
3 ' ! it would be sufficient to adopt a scale of pay of Rs. 800—40/2—500—50/2—700 for those

Of every four vacancies, the first should be filled or reserved to be filled by the direct '  poSst3.

recrvitment ‘of a person who is not a non-Government school teacher, the second by recruit- :
ment by transfer, the third by the direct recruitment of a non-Government school teacher,
and the fourth again, by recruitment by transfer. That is, 50 per cent of the vacancies go

to departmental men, 25 per cent to non-Government secondary school teachers, and the
remaining 25 per cent to ordinary direct recruits.

2 5. The proposals did not involve any extra cost; on the other hand, there would be a
saving of about Rs. 4,700 per annum as a result of the lower scale of pay, Rs. 230-500,
suggested for 20 class II posts, in§tead of Rs. 230—700. But, an increased amount of about
Rs. 1,900 per annum would have to be spent on the administrative training for a longer period
to be given to the recruits. ‘

The age-limit for the direct recruitment of persons who are not non-Government school

teachers, is 30; that applicable to non-Government school teachers is 40; and that in force
for recruitment by transfer is 50.

6. When the file was circulated, the Hon’ble Minister for Finance and the Hon’ble
Minister for Education minuted as follow:—
; x ¢ While the expected better results are doubtful, the growth of discontent among
= Thg qualifications for direct recruits who are not teachers are I or IT class M.A. or subordinate services is certain. Their chances of promotion become dwindled and poor type
tr:;):[::fpr ef?’reg afld B.T. (Madras) or the B.Ed. (Andhra) degree. Those for recruitment l.)y ¢ of peop'e alone would be attracted to the lower rungs.
a.re> X J-A , ’:md 2 ‘so for the direct recruitment of non-Government gecondary school teachers, ¢ This veform has its disadvantages. After all, District BEducational Officers do
an Arts degree (of whatever class) and the B.T. or the B.Ed. degree. adreivistrative supervision. They arve -not expected to do anything original.

A direct recruit m i - : : ] i 1strueti G 1 i istri 1 .

g ay be r : ; : : struetion - ass may be a failure ¢ - dducational Officer. He may o '0-
BHME ey e n?en éa_ 1eqtu1red at the discretion of .th_e Director of J_:’ul:).llc 114]1?1 e s ~f\ Iecl ]133 may 1be"1 failure as District Edu ay be a good pro
W aEH s peiod ofm' g to perfo_rm the du’m-es, tral'nlng. 1__111der a District ucation : ‘ essor or a good researcher.

R s o six mox}t?s.d During that period he is eligible for a pay of Rs. 100 Pei
R Ui appropriate dearness all ; Th qod of training i the case of .
hogchier divech o ; . owance. e period of training 1n T ase S T Minister for F . BoRInis
vecruits, however, will nob exceed four months and those recruits are eligible, Tet Hon'ble Minister for Education see ag

during training, for a pay of R - B. G
; 8. : : i : OPA ; —96-92-48.
non-Government servige,y whie}fev?agoispela;?e“sem e e R S : lgpeectobte s

¢ While T do not object to this, T am expressing my doubts.

i C \ ] “ As T have referred to before, our present personnel of District Educational Officers
the gazetted ins;:é?(g}gt;h(%?ggﬁateé ({EOI‘ Education has felt that the officers who are now in are highly regrettable. That is due to the fact that they come up from Deputy Inspectors
0" okt iy i Aot uca,tl(f)n'al Officers, gtc.,) p.artlculf}rly promotees > have with little dignity and equipment. It is wrong to think that the work of District Bducational
hag besen a vefy great dearth of sui(taii??’pe?;()gzo?s:l% 11(1i11180h13"r%;ng theér v&_iork and that there Officers is merely administrative. It is thab point of view that is responsible for the poor

O a N 3 £ 1 - . . r 5 i PR At . s ) / 1 1riv 1 v ¢ 1 ¥ "
The reasons for the dearth of proper men are attributed t<g) th% ?éllggvsinsg Ec’%ﬁs:d?mtment' state of affairs in our educational institutions. Men with drive, dignity and equipmient are

.} ; : necessary for this job. Let us not forget that the future of the nation depends upon the type
(1) Th= pay and prospects in the Education department are not so attractive as those | : | I

AR - of peopie that we are going to recrub for our BEducation Department and the District
obtaiaing in other ‘ D20 : are going _ ) lent and 1Strl
g d'epartments. 1| Bducational Officer is the pivob around which the educational organization in the district
7 (2) For recruitment, higher initial qualifications including a teaching deg o ‘ depends. And so, it is very necessary that we should try to attract some of the best men:
ingisted cn. g Qegtee, - ate x‘ T am glad that Hon’ble Minister for Finance generally agrees with the proposal. The cost is
i e A : . . ’ rery littie bub the rantag - are expect thi yme are very great.’’
3) The age-lii X T . very littie bus the advantages that are expected oub of this scheme a v oreat.
s C(azjomca?gen ;tm; et?r direct ler‘zl}utment. is high. (In other services where technical % T. S. A[VINASHILINGAM CHETTIVAR]—27-2-48.
q 5 cessary, recruitment is made at or before the age of 25 and all - : S

ambitious and promising young men get absorbed in those services and it is only those who
are rejected by the other departments that take the B.T./B.Ed degree and seek service in

7. Then, as desired by the Finance Department, the matter was placed before the

the Hducation department). Cabinet on 19th March 1948. The m:ders.passed were ’c’ha_tt., instead of having class T and
A : class TI divisions, the question of having single grade District Bducational Officers on the

3 The Honourable Minister considered that it was imperative that the quality of the seale of Rs. 300—700 <hould be examined and proposals placed before the Cabinet.

persons manning the higher inspectorate should be improved and that towards that end the e L e Steniti £ the Cabinet wag that the original pr

methods of recruitment, etc., for the posts should be suitably altered. He accordingly 8 It has been taken i thve Ifepon o ‘lm, Cn|))mo}”\\ ‘ljg,‘fh‘.‘f‘ the original proposals

: SEh ; A e s | sSummarized in paragraph 3 above, with only the features relating to the institutio
proposed, at the end of last year, a acheme of reorganization of the posts. The main features imarized in pards : A TN L 3T S S S on
o of a elas vadre left out, should be considered further. That is, in addition to r: o

of that scheme were as below :— f a class I cadre left 930700 to Rs, 300—700, the followi raising the
(1) The posts in the Madras Tducational Service (temporary as well as permanent) :Eﬂe of pay of the officers doom HR ! o Rs. 300700, the following changes may be

which number 35 be divided snto two classes—Clags T consisting of 15 posts and Class 1T of ected : § ‘ :

20 posts 7 | (1) the direct recruits other than non-Government school teachers need mnot pOSsess

at the time of recruitment the B.T. or the B.Ed. qualification also;
7
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(2) the age-limit for them should be reduced from 30 to 25;

(3) they should be required to undergo, after selection, training for 18 mon‘ohs—.-B.T.
or B.Ed. training for about nine months and administrative training for the rest of the
period; and

(4) during the period of training they should be allowed a pay of Rs. 60 per mensem
for ths firsé nine months and Rs. 100 per mensem for the rest of the period.

The Finance Department have stated that there seems to be a fairly good case for bettex

pay for District Educational Officers. They have, however, pointed out that if the scale tor
men officars is raised women officers will also ask for similar treatment. The Educatlop. and
Public Health Department consider that, if such a claim is put forward by women officers.
it should b= considered on its merits.

The Hducation and Public Health Department have noted, and the Finance Department
have agieed; that dearness allowance to the direct recruits during their training should be
givan under the new scheme also.

9. Cost—Calculated on the basis of the averages of the existing scale of pay_of
Rs. 230700 and the scale of Rs. 300—700, the extra expenditure consequent. on the raismg
of the minimum of the scale and the payment of dearness allowance to the officers alone
will come to Rs. 29.400 roundly per annum.

If, however, taking into account the  fact that transferees and teacher—direct recruits
are appointed to the service only at an advanced age In their life and will not be able to
reach the maxima of the scales but will reach only particular stages in the scale lower than
the maxima, before their retivement and if the cost is worked out with reference to that
consideration, Rs. 21,000 roundly will be the extra expenditure per annum.

t mav be taken that not more than one direct recruit who is not a non-Government
school teacher, will be appointed each year. The pay and dearness allowance to be paid to
him during the period of his B.T. or B.Ed. training and administrative training will come to
Rs. 1,100 roundly.

~ The total extra cost will thus be Rs. 30,500 per annum or Rs. 22,100 per annum depend-
ing on the manner or calculation indicated above. 7

: 10. Wher tl;e file was re-circulated, the Hon’ble Prethier and the Hon’'ble Minister for
Finance have minuted that the proposals be first discussed at an informal meeting of the
Hon’ble Ministers. '

11. Orders are solicited whether the scheme as detailed in paragraph 8 above will be
approved and further considered at a meeting of the Cabinet. Action to obtain from the
Legislature a supplementary grant will have to be taken. The statutory service rules will
als> have to be amended in consultation with the Madras Public Service Commission.

12, The Hon’ble Minister for Bducation wishes that, if the Hon'ble Ministers consider
it too costly to raise the minimum of the scale of pay from Rs. 230 to 300, they migh¥
approve of the original proposal (paragraph 3 above).
M. V. SUBRAMANIAN,
Secretary to Government.

APPENDIX H.

(Tt has been assumed that the schools will be started with a single tea i
additional teachers will be employed one at the end of two years and the Ot%l:i‘ ez?t;c]fgdamg tf"hau
years. Of the three teachers one will be of the secondary grade.) - or rour

Subsidies to local bodies.

Year, Pay of teachers. Contingencies, Sheds, Equipment.
(1) (2) (3) @ ®)
L REs o
First year (560 schools with one teacher) v Tt 3,29,300 33,600 Bod 00’(‘) ’gsooo
gocoad year (1,120 schools with one teacher) . 6,58,609 67,200 5,,6{;’,0{]0 ';6'000

Third year (560 schools with two teachers and l,12'(.;

schools with a single teacber) .. .

! o 13,17,200 1.34.20 : X
Fourth year (1,120 schools with two teachers and 1,120 e 2 5,60,000 56,000

schools with one teachor) s 5 e e 19,75,800 2.01.600 ; 2
Fifth year (560 schools with three teachers, !,120 560,000 56,000
gchools with two teachers and 1,120 schools with one
teacher) s 5 o is R o 30.37.600 3.02,400 5 daioe e
Sixth year (1,120 schools with three teachers, 11.120 69,00 56,
1o r 4o teachers and 560 schools with one
e i S GRT o
Seventh year (1,680 schools with three teachers a v o
1.120 schools with two teachers) vl T i 45,02,600  4.36,600
Eighth year (2.240 schools with three teachers and 9 e
i 3 i e 49,05,200 4,70,400 )
sehools with two teachers) 53?09’000 e :

Ninth year (2,800 schools with three teacﬁérs)

e

64,68,000 5,04,000

e s e

Ultimate cost on average pay

N

o vk A5

Grants to managements of aided schools.

Year. Pay of teachers- Sheds. Hquipment.-
(1) (2) ®3) (4)
RS. RS. RS,

First year (140 schoois with one teacher) 72,240 1,40,000 14,000

Second year (280 schools with one teacher) 5 56 5 1,44,480 1,40,000 14,000
i r (140 schools with two teachers and 280 schools

Th\:‘i%hyjile‘ t(eachii) . .b e Ve o xr o Es 2,88,960 1,40,400 14,000
ar (280 schools with two teachers and 280 schools

Fﬁlﬁl gsgie(ach-sr;: e 5 B S % 14.33,440 1,40,000 14,000
i i 40 schools with three teachers, 280 schools with

e % 1s with one teacher) 6,68,640 1,40,000 14,000

“two teachers and 280 schoo! A
Sixth year (280 schools with three teachers, 280 schools with
]two}ieach(ers and 140 schools with one teacher) -~ i 3,31,600

Seventh year (420 schools with three teachers and 280 schools

with two teachers) 97 e e % 9,94,560
Eighth year (560 schocls with three teachers and 140 schrois _
with two teachers) 3 5o 4% s A e 10,85,280
_Ninth year (700 schocls with three teachers) 11,76,000
: 12785,200

Ultimate cost based on average scale of granb

APPENDIX I.

Cost OF INTRODUCTION OF COMPULSORY EDUCATION UP TO THE FITTH STANDARD.

¢ children to the newly enrolled—32-16 lakhs.

Number o
Tor educating 35 pupils—
T
Pay of teacher o 4t 30 per mensem.
Rent ot o 4t 5 do.
Contingencies 50 5 do.
Total .- 40 per mensem Or Rs. 480 per annum. :

For educating 32'16 lakhs of children, the cost is—

39-16 x 4:80/35 or 441 lakhs.

OTION OF COMPULSORY EDUOCATION UP TO BiGHTH STANDARD.
Cost OF INTRODUC

Number of children to be newly enrolled is 70 lakhs.

For cducating 39 pupils—
Pay of teacher, rent and contingenci

0 lakhs of children the cost is-—7¢ X 800/35 or 1,600 lakhs.

e—Rs. 66-2/3 per mensem or Rs. 800 per annum.,

For educating 7
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D.0.lo. S 8011 RJAb-2 aEdn"i"udated WG poneh 1949

Dear lir.Bhadriah,

b : MADRAS Educational Service - District
_ ‘ Educational Officers - Raising of scales
of pay .-

4

' . Correspondence resting with your letter

No.21/48 dated the 6th April 1948.

It has been proposed -
L""W&?ﬁ&i& 5
(

(1) that the posts in the N.E.J1 temporary

A

as well as permanent) which number 35 be divided

into two grades - grade 1 consisting of 15 posts and
grade Il consisting of 20 posts; v
. (2) that the scale of pay of grade 11 be
is.230-30/2-260-40/2-500 and the scale of pay of gradé‘
Al I be Rs.300-40/2-500-50/2-700 with two selection grade
: | posts on Rs.700-50/2-850;
(3) that recruitment to both grades (I and

II) be by direct recruitment and by promotion in

equal proportions - promotion to Class 1 being
admissible only from among of ficers of Class e

| (4) that for direct recruitment to either ﬁ

grade a degree in Teaching need not be insisted on
i.e., L or II Class lM.Ak, or Hons. would be the only

g" qualification; |
f; (5) that the age limit Ifor direct recruitme;a

be reduced from 30 to 25;

(6) that the candidates for direct recruit\ 

! |

ment to both the grades be required to undergo et ;
selection training for a period of 18 months/B.T. or |l

B.id. training for about nine months and s
e o

| , ddministrative training in the department for the

~

| rest of the period;

(7) that during training for the first ;ﬂn'

ccruits to both the grades be alloy,

months direct T ¥

a pay of Rs.60 pime and for the rest of the periog)



oyl 2a et iy e alh o B e s . ¥
'

* ; ‘

candidates for appointment to Grade I be given a k? |
pay of 2s.120 p.m. and candidates for appointment to 5 \W %
Grade I1 a pay of Rs,100 p.m.; and e ' | — A - R
(8) that eventually promotion to higher | e %i : =Z -
ko AN i ; A 2 : S’ A 3l N
posts (Dy.D.P.I. and Divl. Inspector of Schools) be made | TLE SEA MASTEXSRCI'T{/ 20 \\\
= | AN AN SIS i fg S Ty \2,_ 3 ,
b only from Grad i 'ﬁ}‘ e B i 2 344 il
| Ve ade I posts, ‘! By ¢\%}:\ : o\ 29tn Mard’g‘, ,: 1949
j i o . A~ . I 4 K ; - . .
! However, before passing final orders on the proposals ]‘. : 81 WAR 1M ) e M.@g?’{,ﬂ{ |
_ 1T 1s considered that the following points require | SR . 3§EEH§§‘£§é? e e Ty !
? clarification: . ' P L . :{“ i) eyl tee AR Chettia¥ry, 3 ’
% : | A Minister for Educatlon, N
: (1) what is to be the position of the existing . ) Covermment of Madrqs ; s
5 4 i T ot
incumbents under the new scheme? Should they be given % : % %ggoéirector . ¥ ’
peruission to continue in the existing scale (is.230-700) | 3}& 3 Cathedral Po
i
or should they be absorbed into the new scales = ‘ Sin
' ¢ I ?
i18.230-500 and Hs,300-700 and Rs,700-850. ; / i 2%? Aﬁ\ T ko enelass nerewith a
i L ; | et , ik ‘rogarding the re-
(2) As the number of posts in each grade is : g | i;%?g%g;% z%xggergggpggzirate.Whidh
| N ) T | forward to
l fixed, recruitme om it i - ; 1} I have been directed to :
L ) ent can be made only according to \ : \ you for your earnest congideration—
vacancies that arise in the respective grades. It night | l AR faithfully,}“
{ [ ¢ 3 ; ‘- % .
‘ so happen that for years there rmay be no vacancies in \ . A c;&#?[f \f: . 'Mljané
“ | 8 kGG ok ik R LB
one grade while there may be g good nunber in the other | N _ ' el B (K.Hénumén%ha Row)
Y L I 1 X "/’* |\ E*SQGI‘Q'b& °
grade., How is recruitment to be made then? 1f there are no) {,) Hony y
~vacancies in the T grade the very object with which the % | Copymgg:Secretary
s . ] .
scheme is introduced may be def | , - Bducation Department,
. y. ?\A'e'ated. ° 2 ; 4 GOV'E. of Madraos.
(3) Again as POlntedyfbove.there may not be \ s

more than one direct recruit who is not a non-Govt.

school teacher to be appointed in a year. Is the \ ' <\j t;

direct recruit to be appointed to Grade I or Grade II? \

(1
(4) The question also arises when the selection v

grade posts are to be filled.'Are phey to be filled

only after a number of persons are recruited on the 1 Jee

new basis? ' \B
I am to ask you to exanmine the points referred X v/

. to above and make your suggestions at an early date. ' .

Yours sincerely,
r

i ‘ h: ,"/‘? !

Director of Publie
Instruction,lMadras,

u



HEAD MASTERS' ASSOCIATION, MADRAS.

e

The Head Masters' Association welcomes the statement made by the Hen"’bl—o'{
gdinister at the Previncial Advisory Board of Education, that the Gevernment are
taking steps to secure proper type of personnel for the inspectorate. It is s
very important for the success of the educational system that the Inspectora;j? 1
should consist of persons “;? high sducational training, educational experiénvee;j
educational ideals and spirit/service. |

The Assoeciation alse welcomes the propesal of the Government to have two '
grades of Inspecteorate, but would suggest that the method of recruitment te tha

Higher Grade Bhould be such as to attract men of ability and experience and _a‘t"i _

the same time be a means of recognition and encouragement te Inspectors and tea::%‘

chers in services With this in view, the Asseciation would submit that the sug
k.

gestion that the recruitment for the Higher Grade would be from among young un- "'

trained Honours Graduages with academic distinétions, might not serve the best

interests of educations The Inspectorate, like the staif of the Training Gﬁler

need persens with professional ability, professional training and professional

experience and success may not necessarily depend on early academic distinetioy,
The Association would therefeore suggest that appeintment to the Higher Grade ¥
Inspectorate should be by selection from the Inspectors and from teachers on tl;

basis of professional merite

Age limit for recruitment to the Higher Grade may be kept as high as Tigy!
so that teachers of professional ability with ripe experience may be att!‘aetg§ :
and so that inspectors in the second grade may look ferward and work °rf1°10nt1
in the hope of getting recognitiomne

The Association is of the opinion that this methed of recruitment mkxx

would gerve 88 an incentive to teachers and inspectors for impreving thasr DPro.

A \::\".‘: 1 5 qualifications and efficiency and would result in the maintenance of

A,,\ndard of efficiency in the Inspectorate,



SR S L m § T4 owm m.c1.21/8, Office of the [P
N ~ : ] A "Qé} Director of Public Instruction, |
e ' 3 Madras, Dated 22nd April 1949, 3
.7f \\\\\ j §§;§0? ° From 5 , e SR :
;75 < } 3 o The Director of Public Instruction,
LS : : : 5 o , Madras.
ﬁaﬁ}a 8d ¢ gemoolew fioiisiooasah "axeizaM DseH ed? 5 IS4 .
RS F A . 1N ) /6\3‘}\ To b
oub¥ 1o bused yroalvba Istonivesd edd - PRy, W a s The Secretary to Government et ;
o Pl s dn) B E ‘ Rk < 19381!11‘.5_‘ - Education and Public Health,Department, / { .
‘?‘1. fentoersq Yo sqyd Teqory sIvoea o egeds paidsd Madras. e ﬁ’s o -
; e lﬁﬁwiiscﬂbe 254 Y6 sssooue edd Toi ¢ﬂsitgqm1 zqév ' Sir, ‘ b e ¥ s °’4\\'E
‘ ‘ amoiigoube o : ¥ L w phok ' Subs Madras Educational Service - Distirict Educational !
| ’ atq g;tw eroa s o Jalamoo biweds O7ficers - Raising of scales of pay. L i
osiviea\slriga bir alsehi Lemeidsoube REF . GERernreht SECE §o.58017-4/46-21 Eanssdatedyitet il \
b . 5% el AR TungaiEr L e B
Rogi UL 3,8 4 , . T : ; |
‘!mﬂfﬁﬁwiﬁﬁeqoﬁqvgﬁ& aomoolew eals molisiocsaA edT P The points raised by Government for clarification are i
~f“‘rlﬁ ’ 4 J i dealt with below seriatim:- ‘
oyem edd Jsdd deeggue bluow Jud ebsty ts f
e wébﬁld ' ﬁg. 82 S stpetaaing e 33;*:- : (1) The position of the ixisting incumbents under the £
Dig YILilds To mem Josuiis of as dowa ed P .s new scheme will differ according as they are put in grade I |
th | Ry ﬁ.&mﬁf ebnad Tz il EN; & O RS So far as the of‘ficerstto be %%ttjr_ln gI;:ade I are
AIveons bris fold inzooe o ane efi o't a concerned, it is not necessary 10 perm em to continue 1
e nbiég 13 le agssal 8 od emid em ’d§fv g in the existing scale of 25.220-730 becagseighls scale, from f
$Imdus Bivow noitsiceasd edd wsiv mi sidd di e e T the stage of Rs,300 upwards, is identical with the new grade |
Bt i % s ) - B a0k :: il I scale of Rs.300-‘40/?-500-50/95'700. bSuch of the officers’ i
'S  BLuow ebsrd TedgiH odf 1ol FremsiuroeT i o A | as are tp be put in in this grade may be drawing at present ’
- evies fen ddgin ,‘}ds ostels de ﬂai#ﬁﬂarﬂ‘ Rs.SOOTﬁgﬁytheir present pay should be a definite stage in 1
off ddgim .emolddnideth oimebros A¢ivw medsubsid atuonoH bembsxsd the neirsealie yorminepiney, $BheTotone mbe biQUEN SyovSy {EONIE 3
P edd o Tis e o T s new seale with effect from the date of introduction of the - \
Ll m& ’.‘@3’ - I¢ quafil edT oﬁ@i;’ﬁf}ﬂibe te atapm i — = ! new scheme and permittEd.to count ‘l}he service in the exist- !
brs gobmisad iﬁn@t' AE et ' e o ing scale for their next increment in the new scale. !
906 JULAINTS lsdeiaselonq (yiiftds fsrioizselolq diiw adeereq beem %l ' | ‘
Rt A g | i d . !5; The scale of Rs.?30-500 for grade_II, though lower - {
tiuss do bueqeb.\liisasecen ton ysm sseooua bus eoms Ireqxe g than ‘the jexisting -scale~ofRs230-700; iis laentical jwith .the |
" @iﬁ e o N T e latter up to Rs.500/-. The officers to be put in grade II 1
it ®F smemiatoqas Jads saegsue euelevesds bluow Meilslocesh el miieht xob ibb willdng o el abscrbed AU the lower scale omiic 1
e et iﬂ!='&;ﬁabqnu1 o e ‘ N _ Rs.230-500 and would natura}lytgpt tolret?ln the existing ]
oo T T TR BATNE0QRL odd motl meitvefes ywd : aal ‘ gcale of pay. The change 1n the scale of pay will not, how-
A, : ‘ 168 Yd ed ﬁ;uoga 832163 09(E 1 {” ever, bear hard on many og t%gogromotig—officers as the} are g
et brem Isno yoxa %o slesd not. 1ikely to reachgeven jRa¢oVl/ =2 Lie present scale before f
Hpladnteny, 16 MSHC their retirement, But the position of a few young officers, \|
i T s : particularly direct recruits, is different. It is not -
3 “'“*3“’¢’ o3 ddemdiuroet w0} imil e3A possible to say with certainty whether they will get into
RS e ‘g£'v  - ; - 7 . grade I without stagnating at the maximum of Rs.500/- in the
‘Lv:Af;Fﬁﬁ‘ i “3tﬁ£dﬁ51§ﬂ‘$laotaqq %0 atsdomed Fadd ez proposed grade II. Anyhow they would choose to retain the
L'-iﬁbi‘t'ﬁ b : o o ffj } present scale of_Rs.280-700. As a un?form procedure such u
I meS OM sbog Qﬂ!@!ﬂqgﬂ?wgg aredosqant sl ¢s hrg f N of the existing 1ncumbegts as are put in grade II may be per-
A 5 ‘ﬂﬁtfbag i e [ : T O | A k/ﬂ\ mitted to retain the existing scale of pay until they cease ;
s 1013 Lergongy shun e BHAf SHE GE et - to draw pay on this scale. A |
| G _'ﬁpiAgnliioa 3o eqed edd ok fﬁhﬁv \ pay /‘A o\ kg{bﬁf A ﬁ
| Molriiqe edY Yo of orisloeasA edT fj§: The answei tghthe fiPStéﬁgintois that two officers would f
s frettgml 101 a10i08qent bis avsdoasd ot % . 1Al have to be put in the scale of Rs,700-850, thirteen in the scale
‘ ;‘q"ﬂﬂ 87 g S #ﬂn’l,ia@a.3 - ®Vistneont s as evies bluow Tk ?thEQBOO—EOO (gragikI%yagg ggebremaining existing incumbents ;
L Caooram end OF $Lueer BLuow BB Wotie inltia hira ... in ki Rl whether they are e ¢ eyond Rs.500/-
apodatam end 07 bLuow BB Yoreiol11e Bis spesi.. oo . : : , 5,500/~ or not) will be
% Vi ' B Sk Sfotinoltilanp Lenots 2t put in grade IT and will retain their right to the present scale
i : | ee¥aT0doeqanl edd ni Yomelo Frva s Fe. of Rs.230-700. j
gy | ceFs%0Io6qRNL et ut Yomelokits 1¢ pues-<de MBLH jut ‘
; : 5. ' e e ’ / (11) For purpose appointment etec. posts connected
ﬁ “‘«'

-

with each of the two grades I and II will have to be regarded

as a separate unit and recru%gment to each unit made acecording -

the method prescribed. The Doint that the incidence of vacan=

5 Vb3 ewRoies may all be in one grade for years, is not borne out by the

probabilities of the next flve years from now, Assuming that
the senior officers now officlating will be confirmed before
they retire, the probable number of substantive vacancies in

each....t"
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each of the two grades in the next five years will be

as follows:=--
--Q--o-—l’ﬂ-“‘”ﬂ---'g'--’ﬂ"s—ﬁﬁs—ﬁ-w—ﬂg-m——-j'-ul e ==
Year. gﬁgg:rlff Vag?gg;eii,~ M.E.S. - Posts in the Admn.Seetion -Reorganization.
i P il LG \ ' ceop#) FRefi- From the DPI, No.21/48, d/- 22-4-48.
i . o : ) Ay sl \ = A
1950 - : : i ) ! «
7 : | The ldea le that, when the scheme
1951 2 o 5 | { £ . -
| o of elassifieation of the posts im the Admn. Seetion of the
1952 e 2 o >} : :
' 'y i M.E.S. into two grades 1s sanetioned, the teaeha?a employed
p 2k st SR S . 4 3 : . 2k i G
i in non-Govt. seey. schools who are now eligible for-avpt.

Thﬁii'is also the possibility of some vacancies occurring (
earller than expected and of vacancies arising from causes |

£ar one out of every Tour vaeansies, should be made eligible

not anticipated now Judging £ ' J ~

10W, g from the above there seems (|l . 1 the no. of ts in
ggrbghgoaggsgngz sot£a€ - the near future is concerned, ‘ | for appt. only to &k Grade II, to hal o. of pos
f ption that there may be no vacancies in Grade I . R*\ : 180
Hence there is no question of the object of the scheme being, F‘%_ 4 that Grade to be filled by direst resiuilMent, nud ColEen
not achieved. , }fybf g

' e to Grade I.
Even if the anticipat : ' L §
clpated contingency does ocecur and all : . . It i algo eonsidered that it will

i R Ul

the substantive vacancies in a year fall in one grade - this
i , be suffieient if the teasher-reerults are required ‘to underge

may not be a normal occurrence - then recruitment will have ‘ A

to be made in accordance with the method settled for the unit.
adminis trative trg. only for 4 months - the period that nw

(111)  If Government mean that .there cannot be more \ o

!

{

I

|

|

correct because the number of vacancies reserved to be filled\(7” s nfq
)

than one ordin i sy s — \ T
ary direct recruit in a year, then it is not | , yfoe gtands proseribed for them - ag B.T. or B.Ed. will be one
by direct recruitment may be one or more accordin |
b nas ne or more according to the = . : & th ~ G
E?filbgg?ggr OfTKacggclei and the turn from which the rota- | : / el the qugine. ¥eg R ® hmeRn TeeI N
0 . € direct recruit will have to be appointed .y by il : srieneed Tiel
to grade I or IT according as the vacancy against which he ;_Q%a¢_¥*\J{ ORI B R gt H R SimE

is recruited is in grade T op IT.
The D.P.I. is requested to

; - l
(iv) It does not seen necessary to defer filling the two f .

ction- grad
igiiuited gn tiep2255b§2§§1 after a number of persons have been , 0 offer his views on these pointse. Copy 8f a letter reed.
of ficers who will have to b:snage?e §£? alregdy (s SETIOn: R . ) 4 d ' (Mad City)
! r in is grade, These posts ) b : the Ssey. of the Headmasters' Assen. (Madras City
T e, ‘hon the raing of oheie,d3te of inbrotuction of th B o ey MY |
ne, ecers is finalised. ! y// is Torwarded herewith.
Yours faithfully, To the DPI. %,
: (With enel.). E*} \
| PR e %
e o R ety
for Director of Public Instruetions ) '
g o o
b |

Ram.9?/4- ! o
c§}?_5(}<&‘j)
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Letter/Ref.No. bxbn Edn. )‘i?”‘ and P.H. Dent (A). L i
................... LT o : '
= ' D/- 7.7 a9 0 : .
To ; ) \‘N )
/ The Seey., M.P.S.C. 7~ )
: , e # 7N
_ i, I g
Sie? - N

M.E.S. - Poste of D.E.Os., eté.in Admn.Seetion -
Proposals for re-organization.

With s vioﬂtn improving the
quality of the.officers nanning the higher inspeetorate
of the Ean. Dept., the follg. proposals for the re-orga-
nization of*: the posts in the Administrative Seetion of
the M.E.S. (Men's Braneh) and Tor altertng the methods
of reeruitment and qualfns. Tor them, have been put forward
to Govt., -

(1) The posts noted in the maré%n be divided
into two grades - Grade II eonsisﬁkg of 20 posts on Re.230-
30/2-260-40,/2-500; and Grade I of 15 posts mgdo up of
13 ordinary poste on Rs.300-40/2-500-50/2-700 and two
geleetlon posts on Rs .700-50/2-850.

(2) Reerultment to both the grades (I and IIi,
be by direet reeruitment and by promotion in mxykx equal

_ teashere employed in non-Govt. sceondary seuan[
proportions " L\%m no- 4 WS Moni b de Pl by A/t el

1b1. for direet reeruiltment only to Grade II%
being made elig I being made

and promotion to Grade/bekRg admissible only Trom among

ofTieere of élzi% 1085

(3) For direet reeruitment to Grade I, and ‘

for the direet reerultment of persons othar than non-Govt.
seay. sehool teaehers to Grade II, the age—liztt mxyx be
Pixeq as 26 and a degree in TeAehing need not/insisted on
as one of the qualfns. but those direet reerults be regd.
undergo, after geleation, trg. for a period of 18 monthe -

B.T. or B.Bd. trg. for about 9 monthe and administrative

trg. inx in the dept. for the rest of the pericd - and be

. allowed for the first nine months of the perina of treg.

A pay of Re.60 p.m. and for the rest of the P'riQ‘ Rs. 130

or R8.120 nseg. as they have been scleeted foT Gradn II
or @rade T %

(4) Eventually, premotion t® ;
higher posts (Dy.D.P.Is. and Divl.Ingpre.) bf#/
made only from €rade I, : G

2.



k'i.—, E

to

as to offer their remarks on the proposals.

7

IV
R

~Hostionlto ~of the G. of I. het, 1135

;' I am direeted to request that the Commn. will be so 5§i good

Amendmente to

the Spl.Rules to gilve efTeet to the proposals will be |
¥ draitﬁi af ter the Gomqissiqn%rqply ig reed., if it agrees to

oaarefd. g .
the proposals, and will bgf;iHXZféiit before 1issue.

/
Vrs.Ifly.,

4\

S

Copy to the DPI. ¥

“¢%x3

| wa 'g? Governments= ‘

' Inspéctor of European Schools =

| Idspector of Oriental Schopls - 1

Sk Cirator

o (hief JInspector of Physical

GOVIRNEENT OF MADRAS WA LA’
Education and Fublic Heslth Department i \
57 1 bR S

i _Letter Ref o H0+58017-4/46-26-Education.

e | N gpwk R
J:QM'.LObO Prabhu" hSq., IoC.So’ ji \5\ \&#
: Secretary to Government. *'t}'-

. The Secretary, liadras Public Service Coﬁmiésion,
M ADRA S, . :

! Dated, Ffort St. George, the 7ih July 19@Q; o

Subt- MADRAS EDUCATIONAL SERVICE - Posts of
Distriet Eduneational Officers, etce iin -
Administrative Section - Proposals: for.

R

l | re-organisation. |

nigher inspectorate of the Education Department, .the following propesals
fér the re-organization of the posts in the Administrative Section
of the Madras Educational Service (Men's Branch) and for eltering the

; ; . A\ o :
:}\ #ith a view to improving the quality of the officemrs manning the

aethods of recruitment and gualifications for them, have been put for-

\ R
(1) The bosts*noggﬁ\in the
margin* be divided into two
~ grades - Grade.ll consisting of
20 posts on 23.230-30/2—26030/2-
Secrbtary to the Commissioner 5003 Grade I of 15 posts made
for Govte Examinations .. .. . .omed oo HP of .13 .ordinary. posis on
 F26300-40/2-500-50/2~700 and two
- selectloll™ O Rse 70080 /2~
1 880. Y8

 perdomal Asst. to the Director
of rublic Instruction -

|

1
pistrict Educational Officers - 28
1

5

- Headmaster, GOVie Madrasa-i-

dovt. Oriental Manus-;ﬁh‘

(2) Reerui

cript hibrary :
1 the grades (1.

i  Education , . 1 direct recruitment and by pro-
O , : - motion in equal proportions - . i
N . Total 35 .. teachers.  .employed in nop-Govt.

. F§“'ﬁ* Ky -— secondary .schools, being made
LR B i - eligible for direct recruitment

3z ; only to (rade.ll {tio.half the

ar of posts therein o be filled by direct recruitment)s and

nrometion to Grade 1 being made admissible only from among. officers
5L, Girade 1l. ooy R ekl . 4o
VA (3) For direct recruitment

;tclhrgda I; and for the direct recruitment of persons other than non-
/OVernment secondary school teachers to Grade 1I, the age-l]
Uixed as 25-and a degree in Teaching need not be insisted on as

8f the qualifications but those direct recruits be required to under-
g9y after selection, training for a period of 18 months - B.T. or

isaidas. tPaining for about 9 months and administrative training
department for the rest of the period - and be allowed for the first
pine months of the period of training a pay of Rse60.p.m. and for the
est of the perdod Bs.100 or R, 120 sccording as they have heen selected
far Grade 11 or Grade I. | T Y

o

5

(4).Ementﬁal-

higgg y, romot1on
te, ,rr‘r.gests (Deputy Directorsof Public Instruction _.Hggvisional
,aspnc;gr, be made only from Grade I. v e PR R

5. Under section 266(3) (a) and (b) of the Govermment of India

toty 1938, 1 am directed teo request that the Comrission will be so i
000 a8 to offer its remarks on the proposalss Amendments\to the |
pecial Rules to give effect %o the proposals will he drefgd atl

ne
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"‘j Edn., and P.H. Dept.(A). ‘\ ‘
E 4 E bo e
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NOT (A0 e i

M.E.S.. - Posts of D.E.Os., etc. il

Admn,Secn. = Re-orﬁgnization. ﬁ
_ ; : _ - \ W B | b . Ref:- Letter to tﬁg%?35ﬁ1s51on, NO%
. ' [l A———— - 58017-4/46-25-Edn., 4/ T-7=
s g A - : wf‘ﬁ(‘ﬂ( copy sent to the DPI. .
‘“ T | v s Kbt{" v F«S\ (- Mi % du,(‘!/‘j kkT ‘\
\l f

= = ) ¥ : 5 Q
i ) . |, | .
! X
. - . \ \ 5
& p 1%
e 3 ¥
7 -

o The MPSC has no remark
5 ' ‘ ‘L : ;

. ' : . et to offer on the proposals set out in the letter _ﬂ
L] i i l
: : : ‘ , . TS ¥ |

clted/)f The ﬁ@ills requested to forward to govt. 1}

" at an early date draft amendments to be made to

/

£€7QW’VMNA&W¢W\ Ma Sk, the Spl.Rules for the MES to give effect to the S«
Prais | W»\L&, Loaa 2 .| propesalse — \ =%
| f 7| kLijﬁzeAa?i:2;L . r/'4§rdf1 . Lg, On the points deal@

be e 51 sk 4 EINN

o Ck%%%ﬁ with by the Dir. in his letter No,21/48, d/- 22-4-1
?/M JQQ-&GQ -'cvp:)%v

20 A " the Govt. have come to the following conclusions:-

o L R L _

= ‘ gééig?'ho Zvemtéfﬂ$“wﬁy- l Point (1) = Position of existing incumbe
oo Brn | TTon ~§5d s b

A1l the existing officers, excepting those to be
| \ ; ;
| promoted to Crade T, should be allowed the option t
| retain their present scale of pay of Rs.230-700. .,

i ﬁg“
1 _ { Points (2) and (3) - Procedure fepi ity

.?!Qs {( vacancies: TIn brief, thelfollow1ng arrangement w;
520 |

-~

X |

have to be adopted:- The existing vacancies sh¢
. \

i be allocated in equal numbers between Grade I anq

o
B

Ve 3 =5 ; Grade II. The vacancies that will arise hereaftﬁ
7 | {in posts other than the ex1§ting £& i to be earv

marked as Grade I) should also\ \be allocated llke{

- - L . until the 1limit of 15 for Grade\g is reached. T?
A |

( ‘vacanecies in either Grade should\be filled accg, f

|

|

; \ .
” the different methods of recruitment admissible; |

i . the proportion and the rotation prescribed for &4
) AP o

method. L \ /

The idea is not to promote to Grade .

i

Yo L/ {
as many as seven or eight persons g\alf of the no

-

: N o - W | of posts in that Grade) immediately after the &¥

\ ’ ; of the perosals. Aﬁbointment to Grade T by \

tion as well as direct recruitment should be &%

over a number of years as the selection of the |

O s TR eOnpetltlve nqe1ns is the Qn\aot_
4 , P o O ' _

ij R T
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ction Grade appointments, The GOVE, “mden o
W L beyeals |
S n:eed L) Yoarse)

l
onf 2 !
M.Z.S. - Pdsts of D.E.0s.; etc. in Admn.fsecn 4
Re-organizati '

| Flder that appt. to the two Selectioﬁférad

F ¢ o . S\ e et o A‘(a& 26| . \
. 'made only after at leas , sts ' e Ref:- Letter the M.P.S.C., No.58017-A/46-2°¢
g = | s in tpe irﬂ¢rwﬂ3 SFa4 35 Tdn.,/d/- 7-7-49, copy sent to the DT.E
{ /Grade are filled elorriesns ki P 2 e Prom the DPI, D.0. d/- 12-9-49. |
: 3'. oaboR . ol s K
that grade is watched. : |
1 With a view to improving the quality of (|
/ EZ f £ the officers manning the higher inspectorate of the Edn_Dept{
2 : - ) E
2.5 S
g7 ; i the follg. proposals for the re-organizationigf the posts infy-
' j ‘;; : i the Admn. Secn. of the I.E.3. (len's Br.) and for altering |
! _ , _Q* : the methods of rect. and qualfns, for them, kaAXZE KEXXX Were
f ; : & : '
; ( + 3 e 2 o Aem 4 -ﬂ’
1 . e SYT put forward to fOVt : | v aely g po Ry 30 . 2bo ,_-5‘::“
9 ; : $E =P.A. to the DPT L) it (1) The posts noted in the margin&Agz—\\
j o | Ao o o8 divided into two grades - Grate T
! iy | Tnspr. of Buropean Schools 19 consiscing of 20 posts on Rs.230-
f . e s e 0GBl Al 1 30/2-260-40/2-500;y Grade T of 15
iTad : ?’ Tnspr. of Oriental Schools 1 posts made up of 13 ordinary posts
Y, To the DPI., g . e~ s Govt.Madrasa-i-Azam ik on Rs.300-40/2-500-50/2-700 and B
% AR | | @ Curator, Govt. Oriental MSS. selection posts on Rs.700-50/2-85gi
| §> Q@ ; ' Library 1 : ’
! @ Ch.Inspr. of Physl cal Edn. i (2) Rect. to both thﬁEPadCS (I and TIT) w
1 Jq TOTAL .. 99 a5 direct rect. and by promotion L
J H‘!(@. Tempy.posts). J equal proportions - teachers en- ‘
ﬁ ¥ | T ployed in non-Govt. secy. schoolsl
! 5| : 7 being made eligible for direct {
g 7 rect. only to Grade IT (to half the no. of posts therein tofl
4 be filled by direct rect.); and promotion to Grade T being [

made admissible only from among officers of Grade Ij. .
i

'.1 e (3) For direct rett., to Gr.I, and for

\ : the direct recruitment of persons other than non—éovt. SecH
| ‘ school teachers to Gr.II, the age-limit be fixed as 25 and
Sl i a degree in Teaching need not be insisted on as one of the
] | , qualfns. but those direct recruits be reqd. to undergo, af
L, J selection, trg. for a period of 18 months - B.T. or B.Ed- |
for about 9 months and administrative trg. in the dept. fc
the rest of the period - and be allowed for the first nine

f ‘ months of the period of trg. a pay of Rs.60 p.m. and for 1

_ 1 ; A rest of the period Rs.100 or Rs.120 accg. aﬂ\:iey have bee |

1 s e selected for Gr.II or Gr.I. : ‘j

- . 73 1

| . - 1 A S
: : f oo . (4) Bventually, promotion to higher

posts (Dy.Dirs. of Pub. Instr. and. pvl.Insprs.) be made o{!
from Gr.I. ® £l

The M.P.S.C: which was consulted on ./}

cg WH‘;]T
| ' : r(q; proposals had no remarks to offer.
’ ‘ { 2“ The D.P.T. has since represented thai
4 5 = L «i(‘f{) scale of pay proposed for the 15 I Grade posts, wiz., Rsi
» } | i i : .
‘ :5 . e H W = i - "
7 ; ) J 700, 1s not an improvement and he has suggested that the.
TERRE . ; ; _
P y ' , maxm, of the scale may be raised from Rs.700 to Re.800 & |
f i 1 \ , "o ool
".“ | :f,'l.11’31561° that thelﬁe ,ne&d B 1)@48;;1.\30{;101'\ {grade ]J'GS*CS on
. J | 4 /
4 § i {
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8
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i LR Lng, in the I Grade. ne Govt. have vecons depasd |
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4  *ev and) provisionally accepq the Dir.'s suggestions pending
el / 1 L o,

. . ~N o S L . 32 ~ L% Y < 1

. - in comsultation with the Commisslion again.

jflnal approval later - :

3 The D.P.I. is requested %o lorward to Govt. at an

F 1+ date araft amendments which it is necy. to make to the Spl.

j fear.ly _ : : .

':.Rulns for the M.E.S. to give effect to the proposals, as revised.
§ Rule

$ The draft will have to be refd. to the Cormission.

L EsrpEnt Fhaswhen the classifiea-
4—- Hhe LUt s—nformed—=hat t sefL

E + =

. =*sc informed that the procedure to be adopted xm for filling e

vacanctes. in the two grades will be, briefly, as follows: The

B :k
8l = X |
Llexisting vacanclies shd. be allocated in equal numbers between
|

iGrade I and Grade II. The vacancies that will arise hereafter

(In posts other than the existing few to be eamarked as Gr.I)

shd. also be allocated likewise until the limit of 15 for Gr. I

o

S

P
s ;
*{khe different riethods of rect. admissible, in the proportion

}fs reached. The vacancies in either Gr. shd. be filled accg. to

¥
hlknd the rotation prescribed for each method. The idea is not

{4

P-M?O promo e to Gr. I as many as seven or eight persons (roughly
| e

ﬂi ‘gzj'thc no., of posts in thﬂjGrade) immediately after the sanction
y ’l f 3
k the proposalss aPPt- to Gr.I by promotion as well as direct

'ect. shd. be spread over a no. of years since the selection of

\s best men on a competitive basis, is the object.
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Government of Madras.,
Education Department.
os 58017/46 A-30 Edn., dated 1st

emoranﬁs%)N April 1950

| Bub:~ Madres Educationel Service - Posts of District

1y e "\”’: ‘—ﬁ" \r !

Educational 0fficers ete. in Admini
Section - Re-organigzation,

Reft= Letter to the Madras Public
No. 58007-A/46-25 Edn., dat
copy sent to the Direcctor of Public Instructi

From the Director of Public Instruction, D.Q.
dated 12th September 19249,

stratib

Service Commiésion,
ed 7th July 1249

»

With a view to improving the quality of the officers

manning the higher inspectorate of the Education Department
for the re-organization of the posts

Section of the lMadras Educational

Service (Men's Branch) and for altering the methods of

recruitment and qualifications for them, were put forward

to Government =

the following propospls
in the Administrati

Zi-,b—---——-.-n- ——————

| *personal Assistant to the D,F.I.
pistrict Educational 0fficers,
. inspector of European Schools,
. seeretary to the Commissioner for
Jdovernment Examinations,
gmspector of Orienftal Schools,
' Govternment liadrasa=-i-

1) (1)\The posts noted in the margin%*
28} vhoge  scale of pay is ©

« 230-30/2-260~
40/2=500=

50/2-700 be divided into two
grades - Crade II consisting of 20

on !, 230=-30/2-260-40
Grace I of 15 posts made
[ ordinary posts on T 300-40/2-500-5
o selection posts on ". 700-

posts on /2=-5005and

: up of i3
| Head Master
- - A zam, 700 anc tw
A ~ P 50/2-850. .
Ty Govermmeni Oriental MSS .
Library. QZ Recruitment to both the grades
and II) be made by direet reeruite
ment and by promotion in equal propope
tions - teachers employved in non=Govt,
secondary schools being made eligible
for direct recruitment only to Grade II
(to half the number of posts there
direct recruitment
being made admissible only from a

-

=

@onief Inspector of Fhrsical Edn.'

]
] ]

(@ temporary posts)

& o Zaﬁd"p;oaozian-ta Cra o
l ofiicers of Grade II.

to be Tilled by

- (8) For direct rectuitment to Crade I and for the
direct recruitment of persons other than non-Covernient
secondary school teachers to Crade I
fixed as 25 and a degree in Teaching nced not be insisted
on as one of the qualifications but those direct recruits be
required to undergo, fter selection, training for a puried
s = B.Ts or B.Ed, training for about 9 months
inistrative training in the department for the rest
of the period - and be allowed for the first nine months
of the period of training a pay of R, 60 pe.m. ané for the
rest of the period &2 8, 100 or B3, 120 according &s they
have been selected for Crade II or Grade I.

w0 ¥R,
I, the age-limit De

v B | } @\Y
N SR T 18
(. anc acm
= T444) drl

7 (4) Lventually, promotion to higher posts ( e
Dircetors of Public Instruction and Divisional'%ﬁepectors

- be made only f’om Grade I,

ladras Public Service Commission which -;

consulted .om the proposals had no rvemarks to offer,

The Director of Public Instruction hag o
e scale of pay proposed fOr t e 15
v 300=700, 18 not an improvement ang
e theh the raxinum of the scale mf ma
1. 800 and furtber that there ne
ce posts on . 700-880 in she L Crade,
Ve reconsiderer the matter and

iggestions pending final approvel late

represented that
posta, viz.,
7 v be raiged from
(o0 nolseleetion
_ The Governsment

-ave nrovisionall ioe

& the yirector's suggestions pendin L ag
s g_-.invﬁbnsultation yith the Lommission apain,
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The Director of Public Instruction,
Madra s ..

Secretary to Government,
Education Department,
MADRAS.

hof lay, 1950.

Subject:~ ladras Educational Service - Posts of Di
Educational Officers, etc. in the Admi:
Section - Re-organization. |

¢ Memorandim Fo.58017/k6. A.30

A Reference:- Government !
dated lst April 1950. \_") (o5

o PN Ll il Rl e The draft amendmen’f"s,"i’?‘lle’d for in paragraph 3 of ©
L A N ] R above lemorandum will De submitted Sh°?’tly' “ |
. Yours faithfully,
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wné%,the Biln. scnds’ée*qL¢gL susgestion

Saster of pay of the staff.in colleges, they may be pr

R

L‘ -~ * - = = - a2 A
i Gl , specially, since they are included in the post-wax

4. 1ty also be membioned here, incidente

Y
Q

Aek:nrl fue LOjl‘ gclleme s .recommendefl by the Dir. are iein;

‘ 1 Fcéhgébtlﬁn with Part II of %&he budget mR for next year:i-

\8ee "besore cipculation. ; ‘
S ) éz

_ - o
W, MO\L-Q/'W b

2

\ - ) T e n) e s AT e AT
2 (1) Ereation of a post of Dy.Dir. for!lech.zdn. o
N e e
(2) Raising the scale of’ pay of Principal,
EEels J.JOLle e,
, ‘5 Institution of a cadre of Chliel Frofessors
% on Hs.500-1000 in the Presy.Colleze
p..’.j’wf} w,,'.
= i
gy - T e R e e A . S i, P
Sl 5. For eorders on "A" on previous page. rpnamce Iiay
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Noﬁes and minutes on pp.l=2 te and the neﬁo.
the D.P.I. at C.F.10 may be redﬁ. e DJP. I s recommenda—‘&
tions in the C.ZF. conte;plate the‘revision of salaries for ﬂ
the entire stafl of the Edn. Dept. The Cabinet Salaries
Committee has since sent its report on the revision of the
scales of pay of non-gazetted Govt. servants. The D.P.I.
was asked to offer his remarks on the Committee's recomuenda-
tiong so far as non-gaietted posts in the Edn. Dept;imere
concerned. The recommendations will be considered by the.

Calinet shortly in the light of the Dir.'s remarks. Therefore,

‘it seems that in this file no action is necy. in respect of ;

-

non-gazetted staff of the Edn. Dept.

The questlon now 1s whether thgﬂp;r.'s proposals
in this file in regard to the gazetied posts should be pro-
ceeded with. The Caﬁinet Committee recommended also the
iraising of the minima of the scales of pay of gézetted

to make those minima fit in with the maxima

of.the revised scales of pay of non-gazetted services. The

_e@isting scale of pay for the I.E.S. 1s Rs.200-30/2-260-40/2~-

500-5Q/2;700; instead of the present starting pay of

Rs.200, the Committee has proposed Rs.230: this 1.5.260 will®
apply to direct recrults (who would otherwise be started on
Rs.SOO‘only)’and not to 'promotées' since they are already

eligible for two advance increments, viz., Rs.260. i

The three schemes refd. to on p.2 ante are now
under consideration separately. A proposgal to appoint a

Joint P.P.l. is also under consideration and on this pro- ﬁ
, r
posal a further refce. has been sent to the Dir.

; Orders of H.M.(Edn.) may now be taken (1) wﬁether
the Dir. should be asked to submit more detailed information
on hls suggestions to re-organize the rducatioﬁal gazctted
service and to rgviée the 'scales of pay for posts in that
service, or (2) whether the matter may continue to lie over
pending receipt of the recommendations of the Conference of
educationists proposed to be convened by H.l. to conslder

the gquestion of re-organization of the entire gducatimal
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n . \ Recently, the gn. of secre@iting candidates to impertant jobs \
2 :
3 y
\\§> ] ~in each|dept. on a Provl. basis Was dais by ‘ublic. This Dept. offerca
ystem in the Presidency. y = ] y | ;
’ A&( { \) remarks so far as Edl,, ledl., ete. fervices were concerned. An extract
o Y o 4 s .
0\(\//(ub }ﬁ‘w : % of the r.o@@r‘ccorded by this dept. in that cennection re: idl. serwvices,
L A ey /I" g : i ] S T - - s ) T FAS LY 3 : > o .
]'9' / {7\',‘ ( ,-(I,J\'_\ ) is at wpet5=T6°6<F. The regular file was sent to Public > who will decldc
v / 3 :
¢ ES \ ‘Agf. 3 .
5 : sl &,{ the gengral un‘SblOn , It seems that, irrespective of that declsmp a
I take it that the present revision of salarles as contem—: ' ,5;mr°f;,$}§\“’ _ ‘ffﬂ= !
[ A Y, v v - refce, s at "RY f*B:M—Lé‘.,..L;E may be sent to the D.P.I. A draft lemo,
nlated by the Cabinet which is being discussed now, includes “po~ fkik ‘

Qs
the revision, of salaries of the staff of the D.P.T.'s office | v : g \ /f»m 2 Ak Mol g (g i ‘,'
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as that is also part of the Government machinery .

nothing more need be done for the present.

ﬂ |

/ l". ".7;7“’ .
} Subd. that in this file the D.F.I. hagl prot » o - A ( = E% B
S posed the revision of pay of the entire staff of the. =dn. DEP e, | Sy
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theL;taff of his office. As

@ Llncluding the revision of saiﬁ}?bs

of non-gazetted servants (in all Depts. and offices’/ will be
g = ’
ordered

by Govt. suortly, on the recommendations of the Cabinet

Salaries Committee, it was considered, at p.3 ante, that no

action in this file about non-gazetted staff of the Edn. Dept.
wll s

necy .

The point for conglueratlon is about |the

U

revision of pay of the gazetl.ed utaff of the Edn. Dept. | The ij e WV
“ : | ' /’i k) J\
Dir.'s present proposals on that point are very rough. It is ‘ ' 2 u-h ! AA)MWO
_ for orders whether more detaiieupnformacion should be called! for { J

from him or whether the matter may be taken &Pk up after the, recom-'

From the D.P.I., No.1212-K3/17

v pu)b dated 18-8-L7,

mendations of the Confererce of educationists proposéd to be con-

=

1
| } ! oF CRI5 -1b
¢

to consider the re-organization of ehk | 1 ‘ : |
vened in due course > /ffher ‘ 4 — Ree. The D.p.1I. hdi[sent Some modifications
. g G 'outline
sys tem,come in. ; to his original/hrOjosals at pp.J=9 TR in regard to the
re-organization of the gazetted posts in the Kdn., let andp'

SN

the revision of »ay attached

importdnt modifications is

suggestiion to create a new

that he has withdrawn his

to those posts.
Coral2) O KN

cadre -ef Insprs, of Secy, and

Training Sbhools; pmxxfﬁxxxfgzgggﬁh found place in his *post-wal

One of the

nrevious

{

A Aragt s S
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Probably, this matter haz been discussed by H.il. (- Edn.) with

May'be subd. te H.M.(Edn.) for orders wh
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“have plodded through with mere administrative work.,

Secretary, E. & P.H.

- Of late, there has been a very great dearth of suitable men for

occupying the higher services in the Fducation Department.

\

examination, it has been found that the men that we have are of very poor

cuality. Our present D.E.Os.

\
i\\‘\{ ’ -'*euai‘gy.‘__«
|

In fact, on

\

(T do not want to be uncharitable to them)

do not have the dienity and eaquipment which will be necessary for D.E.0s.

That is because many of them began as Deputy Tnspectors of

tions as the Divisional Tnspectors of Schools and Deputy Directors,

no proper men.

to promotion as Divisional Inspectors and Deputy Directors and I find‘in;.

Scheols and

Now, for such posi- \

_we, ﬁb;ave b

I have examined the number of people who are next entitléd

them not'many people who are suitarle. The following are the persons Wwho

are next in the list waiting for promotion for those higher jobs and it

Will be seen that except 1.D.Paul, who is also of an indifferent c4litre;

only items 7 and 8 are suitable for these ﬁosts of whom item 8 is dead. |

1. sri S.Murugesa Mudaliar 5. Sri S.Krishnaswami "

2. Mr. M.D,Paul, 6. Sri D.Narasimha Sastri .
3, dri G.V.Sesha Tyer e T.P.Santhanakrishqa Naidu
4, Sri A.Padmanabha Reddi 8. Sri D.Sambasivam Pillai

/ U

We are also faced with a series of retirements coming upon us in

quick‘succession. ¥r, Lobo, Mr. 0.D.S.Chetti, wr. T.Suryanarayans, have

éll retired in March, April and July of this year. lNr. V.R.Paﬁéanatha

Yudaliar is due to retire in November. The present Director, Dr. Savoor

and Mr. P.%hadrayya are to retire in 1948, With so meny posts in the

higher jobs becoming vacant, it is really difficult for us to fill these

posts with efficient men whomwe do not have, and T think the time has

come that we must find a method for efficient recruitment to the hicher

Jobs .

jl- The main reasons for our failure to secure freely first class men \

for administrative services are;:

1. The pay and prospects are not so attractive as in other departments ;.

2. The insistence on higher initial ocualifications which include a -

degree in Teaching; and

: 8. The higher minimum age fixed for recruitment.
k
/ 4, Pending the reorsanisation of all provinei

'}

‘P a e Ay 2 )
~ DPolice, Revenue, Judicial, ete. which the Government, must, under

al services like the i

tale

consenuent on the abolition of the “ecretary of State's Services, the

s

gducation Departmentsmust be treateq Scu~1ly along With others in any

; ) fon the interim reorganisas
such reorganisation and the folLowlng.propasals‘gﬁi%ﬁhe_interl“ et
: o : ; L Bk

A LB S nedErtment are proposgl
tion of tha adminiatratdRra Franch Af 3. Daaration Neperi o
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meet the present uryent need for qualwfled personnel for our hicher
arades of services, As the suggestions made here are intended to be of a

mporary Hature, I havestsken care to see that they do not involve any

dditional expenditure to Government.

T—Enag, "
B S O

B

J% The main aspects of the proposals are as follows:-
i. The present '7.E,3. cadre be divided into two classes -
IFclass T with a scale of 2s.300-800 and Class IT with a scale of
‘JRS.ZSO-SOO.
| 2. Recruitment to both the classes be partly by direct recruitment
and partly by promotion.
3. The minimum qualifications for direct recruits be First or

' Second (lass Honours Degree without a degree in teaching.

4. The maximum age for direct recruitment be reduced to 25.
i

Details of the Gcheme.

Excluding the posts of the Director, Deputy ﬂlrectors and D1v1- N\

\\
e A

o

sional Inspectors, there are 35 posts in the 1.E.S. men's bronch as shown

\ \\ \

* below:-
Permenent., Temporary., "
P.A. to the D.-.I. % 1 -
n.7.0s. = 25 3
T.T.?.( foments Rranch) o 1 S
Supdt. of¥anskrit “Schools G il 37
Secretary to the Commr. for Govt, Fxamns, i e
H.!7., Madrasa-i-Azam B 1 o
I surator, Oriental Vss. Library .. B il
i rhief Inspr. of Physical %=dn. e jEA 1
B P eyt i WSS e SR T b e B i
: 30 5
: Tt is proposed thHat 15 of these 35 posts may be placed in Class T
0
| with a scale of Ps.300-40/2-500-50/2-800, Recruitment to this category
i1l be by direct recruitment as well as by promoticn, 50% of the posts
!
i1l be filled by direct recruitment and 50% by promotign from c¢lass TT.

Class IT will consist of 20 posts on a

These posts will be filled bﬂ promotion and direct recruitment as at present.

Provision is thus made for direct recruitments both to 0lass I and

Class 1T wut in different proportions .

scale of Rs,R30+30/260-40/2-500,

#Inspector or
Inspectress of

Buropean and
Anglo-Indien
Schools .

Y

’/
-

Siaea s e

c I S o 3

‘allowance of Rs,.100/-‘a month,

¥®

Appointments to the category oﬁ Divdsional Inspectors and Deputy

=S

Directors will be made by promotion*frém Class I only.

Ll

»

Qualificstions:

The cualifications for direct recruitment may remain

N~

as they are now - First or Second class Hons. Degree. As already pointed
out, the B.T..nualificationx may not be insisted upon at the staEe of

recruitment but cand1da+es after selection may be required to acmuire this

. qualification during the period of training.

Age.’ The proposal is to re duce the maximum age from 30 to 25. In

. all other services where a technical quslification is not necessary,

recruitmenp is made at or before the age of 25 and all ambitious and
promising voung men get absorbed in other services by then and it is only
those who are rejected by other departments that take the 1,.T, degrees

and seek service in the Wducation Yepartment.

Training of Probationers. At present the direct recruits are given sixl
1

months ! trainin? under a D.E.O. during which period they are given an
It is now proposed to give the direct

recruit training for a period of 18 months. During this period he willj

~.
)

undergo the B.T. course approximately for 9 months and receive administra-

tive traihing of an intensive pre for the remaining 9 months. The direct

R5.100 per month. e Y B

R e

. Summary of the Scheme.

1. M.E.S. (Men's Branch) - Administrative. posts be divided
into two classes -

,{}‘Class I on a scale of 300-40/2-500-50/2-800 - 15 posts.
Class II on a scale of 250-50/2-260-40/2-500 - 20 posts.:

Recruitment to Class T - 50% by dlrect recrultment and 509
by promotion from Class TT. 2" Py

]

@

flass TT ~ Hecruitment as at present. . |

3. Tﬁe‘aﬁf for direct recruitment to be reduced to 25 years,
A degree in teaching be not insisted upon at the time of
recruitment, but to be acquired after selection,

Cand{hates recruited directly will pe given a training
a period of 18 months (1notead of 8
of which 9 months Will be spent ip

for
months as at Dresent)
& training college,

S

{  Estimate of cost.

A rough estimate of the gogt involved in the proposal i
! sal is

worked out below

paragraoh 4 of this note: _ : 7 7

{
|

| |
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Mveraze cost for 15 posts in the scale of
Be, 300-40/2-500-50/2-800 per month - Es.545 x 15 . 8,175
Average cost for 19 posts in the scale of
Be, 230-30/2-260-40/2-500 - PBs.380 x 19 ; v 7,220
© Total ultimste average cost per month 15,395 -

Deduct. Average cost for the existing 34 posts in
the scale of Fs.230-30/2-260-40/2-500-50/2-

700
5,449 1/3 x 34 ; oo 15,278
Additional cost per month ole i BEGULTET,

Additional cost per year Rs,117 x 12 ..

In the above estimate of costs, the post of'I.E.%. Fuhee [0 g
has been excluded as the incumbent may be a member of |

Men's or "omen's Branch of the 17.E.9.

! I find on enquiry that many of the other Provinces also heve got
Clzss I officers corresponding to the éne suggested in my note above
and their salaries are as follows:-- | |
..}B.550-40-750/40-950-50-1200 '{

with a selection grade in the
scale of 1250-50-1500.

The Punjab - P.E.S. Class T

Orissa - Class I oo Re300-40-400-25-700. %

Bombay -~ Class I oo RS, 300-20-420-30-660-40-200.

Q United Provinces «o Govt. do not run any degree college.

Bengal - Senior Professor e Rs.500-50/2—700-75/2-1000. |

Bihar - Class I « .. BS.300-35/2-440-40-640-40-1000.

Tt may be seen from the above that' many of the provinces are
\ s

; paying much more than what we have suggested, ﬁnt in view of our

A\

finance, I have not recommended these highét;‘scales but only such
scales as will not entail any further expenditure just now.

ig I need not refer here to the great importance that we must

, J

attach to the efficiency and quality of our officers especially in

A
¢

the higher grades of the Wducation Department.‘”Wé are spending

crores of rupees and unless we have proper men to administer them,

much of it will go to waste and it is very essential thax we must .
pug proper responsible men with dignity and character inhe the se 1
posts. These suggestions aﬁﬁﬁﬁiﬂa to create such a cadre of of ficers.

?‘i T have consulted the D.Pf% av'er ‘this matter and he agrees witkw

%
and these suggestions have been made in cenapltatien with him and |
me
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‘discharging their work.

™

ras 1,2¢ and @ of H.l..Bdn.'s minutes above: . ‘x

There can be no two opinions on the necessity or

otherwise to improve the quality of the higher inspecting

staff of the bdn. uUept. H.l. has Im anc T 1
G ccagna3 R |
vious. IQXpPESSPd tne view that the present D.E.U.'s, PATEL~ .

cularly promotee-officers, lack the necy. equipment for proper:

A 'siwmilar

=
complaint was voiced by

certain teachers' associations some time ago.  W.r.t. that *

1at 25 of the subst.

request the Govt. have recently-decided t

|

vacancies in the adun. oecn. of the M.E.5. should be filled by

qualified teachers in non-Govt. high schools who are below Lo

and have put in 12 vears of service.

years The implementa-

L=
Hnaxe

tion of this decision may for the betterment oia&ne quality

of the inspectorate to a certaln extent, but not ;ullv The

proposals made in the minutes above will fully achieve the

object. XX They' wilk only draw into the

not

dept. direct

reoruits of a better ; amx but also afford greater .

anad nDro-

incentive to officers in Class II, direct recruilts
altka ' g

notees), to work @leCLLﬂClV in prospect of oromotion tosllass
Iq . \Q “A
RN Y |
. : {
It E&-ﬂ&so correct tnat many officers in higher |

posts of the dept. have retired or will be retirine shortlw and| |
7. LELE 2 Lol dl ) AL1ICL
3 9 P oA b o A4 naye o I B N Oy lat @ ] :
that consequently there will he some deterioration in the
< IR ¥
ark of the dept: thi ig the =uhl s i
work of ‘the dept; this is the mublic prownd on whish Sri
V.R.Ranpanatha Mud?.; Dv.D. P S A i tai 2> years ¢
Lwd L ilabll ? v el o dity sa WO attained 3> years onm ;
] '
108 11k T WM Terently 'lvé:n a year's extension of service. 4
b e - b o o ¥ 1888 5 T1E ] e al T
t, it is subd. That the institutien.efre an o |
- ¢ 3 - - J
. B s R e R L TR
\(\C‘«%:xfﬁ \11_ } o B & o ! S TIOW ‘.'l_i_ L :]"Hll\i&milatb—!_:{v . . rl l'f

not’
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the dearght of experienced officers in the nlnher ddm1llstruL1ve /

! ‘a %
Enks. It wall now only begin to“ishane offigerswho can vau,v /// ﬁ b . Lu&qﬁ
[ 78 - ~1, -
{ Bhose ranks qly at a future date, some yvearsfhiencen U et od
| Y % 7‘/ 3 M (/Vl
Y Y A o
i i - R / X
. 1% Pag@® of the minutes: —h:- \ ¢ ' gl 5

‘ ' . | %

N 's intention iswthat © M. E.S. AOWLL

‘I~

Apparently,

““ov1ue the same ffer
S et

i*ihat

L)luC e DG

prospects and o the same 'pay as other services

e 4+ 7 1 = A - = S 3 3 -~
Westl Staketgige place of the 1.0.S5., I.P.S., ‘etc.

that the withdrawagl
. |
Services had!

and certain other

mentioned here, ormation,

of the Secy. control over the All-India not

the Sz)as erne 1,05,
Unlike in the case of the 1.C.S.

similar services.

,-recruit-|
' 1
I

Secretary of State was stopped as lohg

to the decision taken then, as and-
b

hent to the L1.E.S5. by the

Vat
)J.

420 as 192k and according when

L.E.5. officers retired, nosts corresponding to those vacated | - J

by them would automatically come into being in the Provincial | 0

{

§ Service,

§-oervice posts,

i

The conditions governing appointments in the Provil

including pay, were fixed and have been modified

i rmam T 3 z - i Rty s 1 2] :

{ from time to time by the Govt. Thus, the transfer of administra-
Sl e 2 P Ry 1 . [Py
tion of the country has not nccessicated any thorough re-organization

; of the Educational Services. ,

\More eover, the Pub.(Ser.) Dent. stated recently, in the
|
of the Development Board for recruit-
& oy e
; |
any co-ordi naticn
e

, Ny “ | :
regards pay, Finance have wecertiy ? { Vo) ‘p[
H e \

gcales for the Provl.

file containing suggestions

ment totop posts in all depts., that the needs of. each depth

adrit

were peculiar to itself and did not azzmgk of

opsuniform poliey: AB

scided that the existing (1933) wervices /

L]

are generally at the proper level and that no further general

of the services need be undertagen, i .

revisionbf pay
I 1 o L :
In view subd. that the reé-organigatiop

iy P S JEES s af' ficient MV be o
new proposed for inspectorate efficient My be made |

nent - with 9 Of couirse,

Qi§21§ 3£
= i necy.y/ I4

a®
interin rannnﬂi1314¢JJ'0ﬁﬂfoﬁlJ"zQ ne
main
G / ; It
its/objects

as a lang-standins arrarny reservation

only to alter it 1s only

modified further

SN g

iater,

doubtful whethe: nentioned at M

52 R () G\N\g?
11 ¢

1 $ - 2 g oo o 2 T
L L B R i the suggegthion for a
k’%ft’;&'-v’—{“t%‘i‘%/’/c-’ ig e dcileVved, L1 LHE SUpstebll 1O g

' ﬁ | {18

- - - y g

the'célﬁékfaﬁ5$aﬁd‘ﬁhé Professiona Scctions and the Women's |

i

d‘ Branch may be called for from thc .P.I., and dealt with
% )y _ ’ \

\\\ A [:ercady, thc qucstion of instituting a spccialist ‘cadre

.
(5

| :' oP Chicf Professors in the Presidency College on a higher

» .7 3e x - " b 1 o . 3

SCpa-"atcly, A Peder Ci Poire b A

scale of pay 1s under consideration'seﬁaratély.y

whe For ordecrs. %0
e ) \ X Bt

+ i
i
- v ,'-.
- >
# .
o .
/

Paras 4 to 7 of the minutes.

. 3 < s .. e
v [t B - G 4 s < " RO

ﬂL (j;¢ 9 The formatlon of a Class I Provi. Educational Service
et Wy
Onfp 4 e

-

was consldered on morc than one occasion in the past. Page 1

of the notes at flag(i) givcs a history of the matter, and(k
may kindly be peruscd. The "post-war rccgggiruct*on"
proposals framed by the late Sir Mevercl Statham, and also
Dr. Savoor's proposals - copy af vages 12-13 c¢.f.- on which

: Q)
- the note 1tsclf was written, both, so far as the Administra- }
tive Scction was conccrned, implied the classification into

. Class I of only posts to which the normal mcthod of recrult-

U% =N /

OLO&oJ
Sfookert
L

ment was solely by promotion.- cf,. Seerectary's marrinal

note at U/1. H.M.

's prEP schome on the other hand,errives

at direct recruitment to Class I as well as €lass IT posts,
ot wathed

thousgh/appointment 1s already generally applicable to all

the posts proposcd to be classified, viz., D.E,Os,

b e
f va p
aﬂ% _,]Jhc maxima of the scalcs of pay suggested, Rs.500/- fop

The other featurcs of thc scheme anpear wholesome ,

Class IT and Rs.800/ for Class I, when compared to thoge
. VYO OR

‘mentioned in para 7 of the minutes, can be taken to have ) E

been fixed with due regdrd also to the conditionsg of living
RE

¢tc., obtaining in this Province. It may be HOtGd.hcre

that the maximum of the M.E.S., old scale is nlso Rs.800/-,

the scale being Rs.250-25-500-EB-50-800, The Class T

scale also fits in with the prescnt scale of puy for Dy 3

Direcctors and Divisional Inspectors - RS~600~100/2 1.000
0/2-1, J

The incurbent who réaches 800 in Clags I can, on promoti
¢ on

68 Dy, Diveofl or Divi. Tnwpus, haove Wig pay tiwed ot

the stace next above, viz,, Rs,900/..
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The higher age-1imit proposed vbz.,

25, can)it scems /// 6
B - 4 24
‘} with justification be raised by two or,at least,i ycar. M L

It is understood that £ 26 is the age 1a1d down for the ;;Z,
A11-Tndia Administrative Service, dt the carliest one can

-pass his Hons. at the age of 21 and M.A., at 22; for this
he should not have had even a year's break in his school

or college coursec,

‘ : C»%D/\‘ CW‘\
Z%. The file may be sent +o Finance »or remarks. Aftcr
arriving at provisional dccisions, thc MoP oS C., will have

to be consulted : ,
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A % : Flnance!E-i) }
 (Notes from D' above alone need be seen) )
The case originally startea with prOposals fronxl
’the D.P, I. for the reorganisation of the Education Department"
the salient features of which will be found summarised on pp .
CF, They were helu over penaing the 1ntrouuction of revise
/i ; scales of pay for the}Suborainate,Serviceshana until the
recommendations of the Retrenchment & Réorganisation can becom(
- known. Hie M(Ean ) has since minuted that there is g aearth of |
. qualified and suitable gzxxnnn men for apoointment to the highe
admlnietrative Jobs in the Education Department mainly due to
~ the followiné factore:- ] _ » i

M, 17 adeond (l) The pay and prospects are not 80 attractive as in .

other departments.

(2) ' Insistence on higher initial qualifications '1§c ! |
degree in teaching; and ’ luding

SN Higher age of recruitment. ‘
' ar-
~~ He has proposea for the present for the Eeufgunte
) e t*Qﬂ?ﬁﬁrihb}5 poste 1n the Inspectorate of the M, E.S. (excluding

| /é&i. the top ranking posts of Dlrector, Dy . Direqtor, Divisional
\.Inspectors i

as follows'

Av éost a
15 posts in Class I on a scsle of i i

Rs 300-40/2-500-50/2_800( Av.533. 3 93)

: - 9395¢
20 posts in Class II on a scale of Sl \
Rs 230-30/2-260-40/2-500( Av . 3804 67) 89lo -
_ Ut 74 . YR = Wt
18335 |
« Deduet - Cost of 35 posts on Rs 230--T0O
. at present (Av, 4l49,3) 18“§3H‘
(g , "rE+ 79 - e o — |
_ ' : savings .. 158 o jom 44
?/‘/ S R Wl&qu
g 'lf' ééttention jg invited to the printed notes on ppdauﬂsz.aiﬁgggl&x

Bound Volume mf on the Revision of Pay in 1932-3, The 1n8titun

tion of a glase I service 1s not a new one. It wag already

; st -
+ 770 considered at length between 1927 and 1930 and was eventually

= Aropped mainly for the reason that as Tacts stood recrultment

g he €
to the new 0lass I service will be made only from the same
or scale of pay and

Class IT, and beyond a hi

£ befc»4*v4%¢VV“y vovt,, tha proposal will net

T a0 SRenu
improve the quality of mater1a1£

For the sameé reason this
&
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N\ B

‘414 not constitute a Class I service mm in anx/service. 1

e ||

1 rOVt' o
| neems that the position remains substantially the same even now

é It is no doubt urged that there is a dearth of

as in 1930.
qualified men km it for promotion to the higher administrative

So ymuch

posts. This does not appear to be due&to the inadequacy of the

}present scale of pay for the Madras Educational Service as So—mueh
'iu) the im#r inherent defect in the exiéting method of recrultment.
The bulx of the posts in the Madras Educational Service is filleu

by promotion of men from the Suborainate Educational Servicg[with the

sresult that %hE such persons have no 1n1t1at1ve, breadth of vision,

ol
ﬁ and |touch witw
ang?%ave not

saffrolentvyeans to serve in highyposts.
»will be easily remedied by the aa0ption of suggestions -~ Cf H.M(Edn.)'s
(1)

‘ %Ser?ice to 50%;
|
educational institutions to 29% of the Madras Educational Service. "% ol IRV R

1atesZ developments in the field of education
This defect

to increase direct recruitment to the Madras Educational

| L
8

to promote deserving and suitable men from private |

JThe revigsed scale of pay of the Madras Educational Service 18
ns 0==T00 and h vi a : 3 ¢
| 230==T aving due regard to the academics? qualifications,hziMLAaxcg

| for the men, 1t should not at all be difficult to secure sufficlent

! 2l 5 .
!number of young men with advaneed~qua11f1catione to hold the posts.

' 71f men with speclal qualifioations are not forthoomlng to start bant 4::FAZ;i:;VJ‘
on the minimun of the Bcale, 1t 18 always open to Govt. to give a iM;&:;:af&xﬁzmug
jgher starting pay 1n that scale according to ke individual fAQ fzzgjfdk. |
| merits and qualifications. Further, as already polnted out. above, 7"7"
; this Govt. have not formed a Class I service in any of their

incial Services and a departure 1n this regard in the Education

IV
Departmentﬁig/bound t,0 have repercussions on theLaAcuer services

(e.8.) Agriculture, Engineering, Forest, Veterinary Services, The

“ prov

| naximum Of the scale of pay of the lower gezetted DPO8LS of pmogt

PraVin”ial Services, including the premler administratlﬂﬁbserv1oe’

provinoial Civil Servico(Executive Branch) from whiep of ficers |

ereafter be drawn in
ve posts is only Ps ‘70

rvice in the Education Department with g higher
/MM
s00]-, it 7ill e IrSLaRIG B8 reeistjparity of
®

viZzes
will b

administratl

+p form &8 ¢laes B

pge _libers for all responsible hlghep

If, however, it is decided
/,/

. of Re
mayimuri of

othen

treatment from thehservices—aa.

and the result will be that the existing set up in many depart._
ments will have to be reorganised at considerable extra cost

H.M(Fin.) has also receatly held the.view in Ay

L) | to the Govt.
| another connection that the "existing scales" of pay of Provin

ﬁ clal Services are at the "proper level" and that no revision ;

of pay of Provincial Services need be undertgken. In view of

these considerations,‘it seems sufficient to acdopt a scale of

por M VS 6 30 ”"\%Class I .service in the Education Department.

| Ps 300-40/2-500-50/2-700 Af at all it 1s decided to have a

The scale proposed for the Class II service unger

the proposed arrangements viz,, Rs 230-30/2-260-40/2-500 is
! v evioviglh
economical and at the same time enfddaient gmumegh to atiract

suitable qualified men and may be accepted.
o] A
If the above suggestions are accepted the financia

effect will be as follows:- ' |

Average cost p.m

15 Class I posts on %3300--700(Av.50u 4) | 8886
j 20 Class IT posts on ™ 230--5000Av. 380 g 890
Total. 13558'
Deduct - Cost of existing arranﬁements -
35 posts on R 230--TOO(Av. 4U49,3) 18493
+79 cmmmmee
Savings - 66% pom.
< ol
or W*7198ﬂror!EJiXmleﬂ;Jngm

Although the pvov&nc&a&Qﬁahxan of a Class I

Wnua«(‘:vu& K wss A Lot
service will result 1n savingg, this amounts to a departure
from the policy already followed in this regard in all depart-

it seems necessary to_take
wdjyﬂg Mo Coaae K
bb’&e_a.,&’.&wa\

Cmr\a;

. /g : xﬁ\w { ments of Govt. In view
/" 747 orders of H M( Fin,) and T-{t “41;' “’M. ~ e

ﬁa

' 4
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. ik . ' ‘;ﬁj : !f;'/"f" L ] - ; for training 18 months: traﬁ/i%haseen agrred to by E.P.H. \
‘ ,eg_ YERS e Mﬁr 'tL i f’%%g— }L,_Jz, ’\QN)W i I* The pay of dlrect recruit dw'ing training for Class T serv:.ct\
| Lot D! : . | ' .
, : 9 f\?: ?”umm /om(A b | 4 /W,A,v sy . v ..+ follows the existing rate and calls for no remarks. The payx*i |
[ h 9_[_'\0 / » ¢ ! M s - > :'_ 1 ; ' 3 s !
th_ T M 7%( :isy '.Ij B e JMW\? (;f%w\?‘ ; b suggested for direct recruit for Class II oa Rs 180 Seems
| this - B £ ' 2l - .
Bt e ‘ T . 3 /éﬁ?omlo : : ¢ 9 , suitable and may be agreed to. Apparently it is the ‘intention f
Fan 'y,\,.a\_J & mé‘/wm Rl 15 %caf i st ay ¥ R | X\J*] | that qualified teachers in non-Government high schoels who
P ’ I / ‘ ; $ l' ‘, - ] y
@725\& O, % _ o : * will be transferred to the administrative section of the M.E.S.
-’ ' ¢ 3 i -
2\ g N L . ; Y S TR «A kX Ty S A s, | will not have the Lruinin . Mexhra cost of training .
‘ &4 ALY 5 Qhodo) 9 | g e | pepoval o
) e Ve e A “ecil 1 el : ; ) , | i i ﬁ will be—%a%ewﬂ——ﬁ?-the—eiaae-t number of suEx direct recruits in ¢ |
‘Bq £ ¥ N« : ! ‘_l 57’7(4\4 I ionio holive (Y9 VS M- E8 B 5 |
tﬂr ¢ d . "3 §
‘ | ik & o : Fa b, {3 ol " | each clas.:/ to—known. E.P.H may furnish this information when |
\ ] |

{yon p I¥/¢| they circulate the case. Gy el ten Fransce in dualin it u‘%’"
< e regatted) A ' " |

.$
il
L
|
\ : : 1L
- Finance (E. II12 ![ w% ‘ q)"’l‘f?' | .
18 The noteo on pag,es 5 g hove W ilE give an idea S : 6.2 i ‘-*.A.:
| e Lt M it @t
‘I uow 1t is necessary to create a Class I post in tne If.E.o. L/ ’[qﬁ’?/; and P.H. Dept. (M-
s C - -
AT T S,
I (AOi..lHlnf.I‘qﬁlVé sme) in order to get suitable men for A-y/. { {3 ; o B Y |
.,&A o e — T above: | P A b Y
: L e 7 OCTRRY A0 g, : '
appomtment Lo the higher admlmstratlve 'JObE’ in the Education i _" 7&‘(‘ : ‘,f'?"/.;.l‘ '! T hetr e T lecl’l proposals for the appt. by @
| "ﬁ' e \ A & 26 = we .55 (AR, S—em.)
_ Departuent. : Th:.s et po:Lnted o tMt Lhe QM : M""::Q! - FEB 1643 ‘ direct recruitment &&Mﬁﬁ . oi non-Govt. school teachers) are.
| .aﬁ-tae d for '\ % S /| A
: wx‘:‘e\i%o a Class I service in the Education Department W 1h% %) e \.,\2/70&7'? ; “fff\ P dealt with, it has been decided that such recruits also shd.
: P A O \ :
#ill bave repurcussions on other Serv1cee and that the questlon : S _y) be given initial ¥rg..but that as they would be experienced
has to be decided in the Cablnet. rds 1s 8 ‘, S ; ~ £ ¥ L 3
. Tdol'd 48 Thiws d d fhe [detac 4 , }k ~men in the edl. line the veriod of trg. might however be k
the scales of pay agreed to were as follows. ‘ “ e s : S
| r T D B e ;i | months, instead of 6 months nommally applicable to raw direct
I i c’lass R goctl n HlTAtE T rogenaNds A | " P 1D abwc l recruits:and that during t th d at Rs.20C |
P s ! 2 GRg = ay IS, l
| . .20 class IT posts on Rs 230-500. | i o H STE S sbhoy may bevalloHe Eay . |
. Recruitment .to Class T is to be partly by direct - u.a 5 KRG or the pay drawn by them in non-§ovt. ‘Ser"ice’ whichever 1s
recruitment and partly from Class II. Class IT posts will be f less. | The period of trg. for the Class I as well as
4/ A S ) . A 8 { 14 : : | 2 : ', S . :
filled by direct recruitment. -There is no clear, indication as . ik heRo | Glass 11 DLE. Os‘o&lﬁlder the scheme proposed in this file, i8
i ; : N b ekt : y
to the masx number of posts that paxxkg will be recruited direct : ") 18 months. But, /9 months of it will have to be spent by the &
N ) y > & { ‘ |
in each of the two zxsss classes. AL present a person appointed candidates in obtalnlng the B.T, or ah equivalent, degree.
; §'ae b : section of t el . | As the teachers x would have already obtained a teachlnrf
by direct ‘recruitment to the administrative, eeoLin o (i S PN - wehoraEX ) ( -
4 . e » onthe unde A e | degree and as the point at X.above (re: experlenue will cont’
i, EB.5, has to under/ o trainily; for a peried of 6 W B h e, O A g g i ] : i ' . ol Wl
o 24 he w 1 o : '\ tinue to be in, force, the period of trg. already declded upon
iy 8 BeBa0 pr on Agppeetr abh Ty e et S g L E | ey it seems , 53—;1&13’M1Ma 1 e ]
i i f = L months -’*eed t be 1ncreaSe in tle case ol tle??teache
W6 atd RS 400. Toe @mmml how made is that the period of | T T | iy A
cpalining of a direct recruit to Class I or Class IX should be | | w i tings Too FuL g,
i Ay | ‘ | I The folle. int however arises for clarificatiop.
18 months - consisting of undergoing B,T, ecourse for 9@ months » ‘ ' ; The follg. polnt | ation,
g 2 B s Gralipe | ‘'The main' obiec o I I SR O T "
: , ’ LI ‘ . t' ot the proposal in this 1 18 Yo get reerus+e
st f;(jscginistl"ative training &an intensive type for 8 months. J proposa £t recruits
Y [2 i

al & young age, give them trg. and make them gain exp
- o of @irect recruits to Clags I is proposed at Rs 150 ang . = » & & : & expee. , ,
The pay adequate to fit them in due ecourse %mhigher and nore
ccruits to Class II at Re 100. The need for : ; ; = 0

g,

: _;) > o r’ r’
vhe poy of dgirect

inpontanisgineea SRR TENSS——S At Xk half

8 %he



| ()toerce at 'of the I Grade posts tb'be allotted fbr direct
;2**’“~"~(J?w7.wwqu« A

;recrUijnent; /need not be thrown opanfor “the dlrect recruitment
i vw)q_uovg,. school Leachers, in view oi thelr advﬂqceo dge

Lhat  these teuchers SHOle be ellglb&,to an)ly only for dlrect

w irecrultment to the II Graae posts.

e 1n bln.'S note on oreV1ous page.

——

It is llﬁely that,.on an average, two D E. Os ' posts

will Dbe filled éa¥fﬁc=a=ear%&eﬁ%aﬁ=¥ea¥ by dlrect recrultment

every year - ok in the I Grdqe and t}e oLher intche SN GR Accg.

to the existing scale,

e i ——
5

the cost on account of pay to the two

4 ﬁxxxzxx recruits during trg. will k= come to agmﬁg.Rs.1,200.

In future, under the propOSPa sc%gle the cost will be about Rs.l4,C00.
Rngooo—lloo

s, the extra cost w1ll bd Rs.2,800 approximately.

| Sadlagf fol - ay

The file may now be circulated to H.IM.(Edn.)

’ : © )
H.H . (Fin. ) ,and H.Pr, and also to H.E. “Fn—shers, The provosal is

d0-the=Ffite is to classify the posts in the Administrative Section '

of the M.E.S. (D.E.Os., etc.) into two gradef- I and IT - andito . LS

-z ol %
élter the methods of recrultment qualfns., pay,! etc.t ulnutea of

UI
.-.L.

(£dn.) on pp.7-11 ante which set ‘the proposal in detail and the

i notes following may be read. E.P.H. and Public Depts. agree to the e f1-i42

Fin. do not consider the € cheme necy.; orders are éolicited
ax'ﬁy i | '

on their notesjon mmx p.16 ante,

proposal,

The other vpoints for orders are
"AM on p.12, B "B" on p.13, "C" on B 10

abové)apd finally "D" on p,17 ante.

) : 8 /
B?’ : dﬂ{quk o 3 4@/
122 i P : vlu)y f’ Vst

"E" on D.19;ante and MF"
b} /

1 veally despair é"’ét?ﬁhé \present material that we have in the é -
Fducation Nepartment. Aur He.0s. unfortunateély are not as good as 7 e

B cesssTy.

. X
(contd.)

-

4 . may be Rs.60.:and dur;mg
¥ | 5

P e (\, . o

5 The'extrabcqst;hasibeenicalhulated aéifgz 8@0,“"f;ih§hk_i$££331tﬁ

During tramlng, the pdy for I Class D.n.0. is Rs .150
iand that for the TI Class Rs 100

{

_lreducedi further.

de it ¢ nlasng.u.OS.

their pay-may be &0
-y ?’;15,10,0 and Rs.120 'res.pec_tively,, That _means the cost will be cut down by
Ps5.1,170. The net cost of the scheme will then be Rs.2,800 ~ Rs.1,170.=
|

s i 630 der:mg, the advantage of ;rettlna verV much better personne'!

this expenditure is nothing and so, it may be allovre-:i..

31 JwaJvuﬁzﬁ' Adenei i
( e 8 };:7 Ax e e .
Tluor i 0 e .

As T have referred to before, our present personnel

of D.E.0s. are highly regrettable. That is due te ihe

fact that they come up from Deputy Inspectors with 1ittle

dignity and equipment., It is wrong to think that the

work of D.E.0s. is merely administrative. I% is that

. I propose for the first @ menths, whi_g

.

s Fyvy

e 3o

Rl A



