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: Dear;Mr.Paul,

Subs - Government Press - Reorganisation
Completion of duty. ; = 113

‘.?/f#ﬁ\\ :
' ; i:" ({ < ‘

aar ‘L‘”;, was appointed as the Special Officer for the meorga

{Be? el ilomtof i Government Press for a period of six month

j ds o from the date of taking charge. T entered on these du

on 3-1-1950 and the period of special duty comes to i

py 3-7-1950. T submit below for the information o
Government, a brief resume of the work that has been done
SO fa'.l?. 5 g . Y o PR R

Tn G:0.¥o.4438, Public (Special), dated 17-12-

2, (1) Tapals :z There was no proper system of opening
or numbering of tapals such as obtained in offices in the
Revenue Department. A system of numbering all the tapals,

s pringing them %o distribution ragisters-and.then-to the iy

" concerned registers of the Departments, was introduced. 5
_ The tapals were not being put up to the Superintendent .
- Tven his Assistants saw only such of the tapals as the s
f cared to put up. It was laid down. that all the tépals'

| shbuld be sorted acoording Lo the Departments,.and put

.+ for perusal of the Superintendent and his Assistants.

‘#.practice is being followed strictly now and I understa

' that the Superintendent,“Government Press, is finding the
practice to Be of considergble advantage toenim. To
Personal Registers were being maintained ye

Distribution registers and Personal registers have been R
ordered to be opened in all the Departments, and they have
been opened in most cases, though the entries are far from
perfect. The cazetted officers have been made to open and %%
maintain special personal registers, wherein they register o
important gommunications or urgent reminders, and personally

. take action. . ja - e

~ . (2) -Attendence reglsters :-  Attendence regigtersAhaée‘. cath
been opened in all the Sections; and after considerable R
reconcil¥iation, they have been brought more or less, “Pt°d§§e3 ,
The officers have been instructed to make surprise check e
of the attendence in the Departments, with reference to the

" entries in this register. The Superintendent has been asked

to be strict in the matter of granting leave and enforcing D
punctuality. ¥ ~ s

¢ -

; (3) Registers := The work books maintained in the D
ments have been serutinised, and the concerned officers I
 been made to check these regisfers once % fortnight,
W B ent delays. . S0 of the register “have
. yy myself to serve as an at
mentioned here that so far as my enquiri &
these registers was ever checked by any officer
15 years. il ;

(4) Outturn check registers have been prescribed for all
the Departments and the Cazetted officers have been asied ve
checl the outturn of & certain mumber of men in each Depart-

 ment every day and to make entries in this register. A
serutiny of this register by the superintendent, Government
‘Press, will ensure that the Gagzetted officers are cheeking the
outturn of the men. | ikl
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(5) The computing work of one of the® foremen was
inspected and as it was found to be grossly defective (to
the disadvantage of the Government), Charges were ordered
to be framed against him and he was punished, to serve »
as an example for the others, %

- (6) The standing matter in one of the Sections was

examined and it was found that there was a considerable amount =
of matter, which was kept standing unnecessarily. Steps .

were taken to see that all such items of standing matterf

in all the Sections were examined and thé type relea in
those'cases, where the printing had already been ma here .
‘Was no longer any necessity to keep the matter standing.
This secrutiny and re-distribution has been done, though
probably not very perfectly, and considerable quantities
of metal and chases were released. :

(7) The store room in which standardised forms and forms
for sale to local bodies are kept, was inspected. It may “
be stated that before Janvary. of this year, this store room
was in disorder. The forms were not properly arranged and al
the gumber of forms available under each group had not been <
noted in any stoek register. As a result of the Committee's
observations, the officer in charge had already taken steps :
to introduce some order in the store room and bring a2ll the 1
balances to a stock register. I found that the work had not 1
been done properly, though something had been done towards 5
restoring order. Necessary instructions were given to bring L o
the registers uptodate and to rectify the defects found in

~ the store room. It was also found that in many cases, an
excessive number of forms had been printed. The consolidation
regis®ers in use in the Forms Section was serutinised and
instructions have been given for their proper maintanance
and scrutiny. A eircular has been issued to the Heads of
Departments asking for information about a reasonable estimate
of the requirements of the most important forms. Replies
from some of them are still awaited, On reeeipt of all
replies, it is proposed to secrutinise them and to draw up
a list of the requirements under each form, which could serve
as a rough guide to the Press in checking the indents,

r

férms
reminders averag§§V11% ig arrears and ‘that telegraphic :
1 9 & g abou hree et

mention other kind to four per day, not to

: S of reminders, are being received evervda ’
An inspection of the standardiseé forms 1 i gl

|

printing these standardised forms were n

ot properly arranged
and that there was confusion. The Seection waz noz able %o
produce any wanted stereo-plate, There ought to be about

9,000 of such standing blates. The officer in charge was not
able to state how meny of these were availabile, After re-
arrangement, he has now reported that only 3,000 plates are
available; and it is not known why the other plates are
missing, when they were manufactured last and what happened
to them after manufacture, Instructions have been given for
the proper arrangement of the plates available and for the

manufacture of the other plates by stereo=-process, This
work is still in progress, :

(9) In view of the frequent cases of theft reported,
measures have been introduced for exercising g Z
over the property. A ' 6
The men are now being searched before they leave the working
Departments, either for tiffin or at the end of the day, There

-1s also a surprise check at the gate, There was no seareh
worth the name before. Instruections have also been siven 6

. the proper locking and sealing of the rooms and fop the propag

| eustody of the keys. PrOpogals have been submitted %o the

| Government for a quarterly chefk of the stores aceounts,

i
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" article consumed in the Departments

Lol D /3
) - ’;: & j) “/.
i } ribed for the paper
New registers have been resgri‘

d s%%g; aicoun%s, to ensure that theTe is a greater control
iser the issue of paper. Paper was being issued from.twg
paces, where two separate sets of accounts"were ﬁiigtg;gz %cr

i r store and the '"damper room!", i
Zééfasggg.papghis system was abolished and the issue of paper

was concentrated in one place.

' ' i 1s Depart-
egisters have been opened in the various
ents(léiiggwsﬁoé at a glance, the artlclgs 1gdented for ?y
%he Départment, from the stores, and Fhe job in respect o
which the indent has been made. Riglsteigthavg alsgrgigglar
: wing the total quantity of a p
made to be opened, showing , See e géeﬁ E
i to check these registers frequen?ly, and to chec
%ﬁ:tiggzggabiegess of the quantities noted in the 1nden?
applications. As there is room to suspect that appreciable
ggntities of Lino-metal are disappearing, instructions have
%een given to have the Lin@-metal weighed.

(12) Steps are being taken for entarging the Confid#mtial
Section. i ]

or two Departments work overtime every

a i(l%% US?Zﬁéy’ Ogihce the supervising officers leave office

= g M 3 there'was no control over the workmen during over-

EY 2 'Lé’com laints were made to me that there was both slack-

LME, and the?t of materials during overtime.work. Measures
e b introduced for rectifying thlS: The offlcers in
have now %e?turns now stay in the Press during overtime to

the Prgss tﬁ; worik of all the men doing overtime, and %o ensure b
vsuperv1seth roomé are properly locked and sealed for the night,
bhatiall teee time work is finished. The Composing Departments
Antonveng o§§rck of buildings, form one continuous streteh now
o TR for a person to go .from one Department to another,
B isteaéznimise pilferings in one Department by a worker,

In order to overtime in another Department, proposals have been
who is dOlngtitioning all the different Composing Departments,

T e o pa; Department can be locked, and workers doing over-
oo eac.De grtment cannot have access to the materials in
:;@ihéﬁ gggartgent which is not working overtime.

: the Service Book Section was inspected
: (14) The ggrghjﬁ Service Registers have not been opened
and it was go%he sub-ordinates, though many of them had put in
for 1,000 o rvice--in some cases even over ten years. in
appreciable Sentries were not uptodate. Instructions have been
other casegyig ing all the Service Registers uptodate. The
given for ge %y the staff in this direction, however, is not
progresstma The postings of th? registers in the Commereial
satlsf%c OZZ%ion were found t0 be 1n arrears and instructions
Accoug sn§ iven for posting them uptodate.  This work too is
hayil egt gatisfactory& It was found that there
sti ni this office of making paper promotions and drawing i
system 2 for men, who have actually not performed the higher i
hlgﬁer pT%e Superintendent, Government Press, has been instructed
¥8 pﬁt an end to this practice.

(15) A diary has been prescribed for the Gazetted officers
and questions have been prescribed in the diary, covering the
important points of administration, which the officer has to
cover.,

3. I have bheen doing this work in the Govgrnmenp Press, in
addition to my work as Collector of Na%ras, which, gno%gE 3€Sa
miscellaneous nature, is heavy enough to give ?e a w%& ;%umabe
work and even more. As a result, T have ngtaoees able : ;égd
such progress as a,full time officer would nave_s;ogﬁ.it bﬁ?o;é
deal remains to be done and I hope to do ?190Tt%0£ i et %;%a%é
the term of special duty expires next rnc>'_rrgﬂ,:n Juaéovpuél%_” id
that an appreciable portion will- still remalin. Above all,

was a pernicious |

=
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: : T think that steps will have to be taken to ensure that the new.
‘ : registers, which are prescribed, and the measures, introduced,
[ _ are faithfully and enthusiastically carried out. The men
it o o in the Press have been used to a long period of the old
" ; state of affairs and not all of them are taking kindly to »
‘ : the new reforms introduced. The progress in carrying meny
‘ 5 of the measures has been slow. The administrative machinery
X has to be drilled by constant goadings, into working the new
r s ?( instructions. T do not think that the Superintendent by
; himself, will be able to enforce these measures and devige the
L further rules’ that may be necessary,and to bring them into
‘ routine working order. He has enough of technical workge §
and further he has no experience of administration in com-
-paratively well run Departments, like the Revenue Department.
| Some outside driving agency will be required in the Press
for a period of one year more and certainly for a period of
six months more. I, therefore, submif that Government may
tale the necessary measures for seeing that the work is
‘ | carried on by some sultable officer with %ke administrative
L= experience in the Revenue Department, after the termination -

of my special duty.

Yours sincergly,
o e

(V.V.Subramanian) ¥«

f.6. 80"

Pl

| To
= Sri Rajiah D.Paul,
| Secretary to Government.
b Education Department,
Fort St.George,
Madras.
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CONFIDENTIAL

F'ron 7/
Sri T.Prebhakzsra Rao Nayudu, B. A,
Ingpector of iur101nql Councils and lLocal
POuI‘(: S -uadI{asE.I

To
The Secretary %o GOVPTnmPnt
Educzstion DpDu'tnonu
Fort St.George,
No.P.A. 16/50, dated 4.8, 50
blr,

Sub: Government Press — Appointment of Spi T.N. pdb\eronn
Deputy Inspector of Municipal Councilsg and Locsl
Boards gs Joint Superintendent and Special Off oy

Ref : Government Memorandum No.14528,

dated 2,8, 50

\——/IL% ety S

As deelred in Government memo randum read ahove,

I encloge herewlth the reply of Sri V.N, Subbarayan.

“H\/N’ﬁ

I“SDPOboP
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‘Novémber 1949

f Read also:- From the Spl. Officer for
the Govt. Press, D.0. C. |
dated §-6-1950

Madras, and accordingly sanction the post or J@ € ?

tendent-Special officer, for a period of one y@ar fﬁf;_ng

in. the Appendlx to thls Order, i
2; The follow1ng Notification will be published tn ?&
the Fort St George Gazette:- ! : FRapids
: Notification. ' : _é;'i

ok [Uip 20 Gopalan Nayar, Assistant Secretary.fo Géﬂ”
Development Department, is appointed:as }bint Supe{in“.fWﬂ

tendent-Special 0fficer in the Government Press for a

'
t l.f‘-'_ i, 5

period of one year from ‘the date of his taking charge, e,

A "a__a—ﬁ7r1?'7r—-*f"'7k”7 RETRR

7he person concernéd
thgy Development,

/p; A.G, taro! Finance.
v Pul ic(Serv1ces) Dept

The S, G.P., (for publica=-
tg~n of Hotificatio;

ot e e

i e e ot A S e i e de it St ko 2T
P T V- o i

L - T g 1y s, £
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The duties of the Spe01 i Of 4 cer W
fo see that the registers prescrlbed by the&%¢A4L

. Committee are opened, maintained and chekked 1r0perly,
‘ko remecy the defects in the working of the !

Pr Ss Lot by the Cor:unlttee}x/r\) /0 > ernolnt

."ga v%/[w«rv'ocm\ e Ar\m—k-‘?"ﬂ\. o —
| *3. To take ste or the reduction of arrears of

SRS T

u~»——~—’~—\\{whom they have not been opene

a e will generally adopt all measures to increase

i ]
' Q Superintendent

‘Q,l Government in consulkb

printing work]_.

%o increase the efficiency of the departments by
the prescription of proper out-turn for workers where this
has not been done and reducing overtime work to the minimumj‘

fﬁ scrutinise the diaries of the Technical Assttd
of the Superintendent, Government Press,

B 46’check delays in all departments with a view
| to thm sceing to the prompt disposal of cofrespondence,
| compliance with requisitions for the Fort St. George Gagette!

indents for forms publications etc,

| distribution of printing work %o private presses}.

'r 8. to help the Superintendent in &r wging inefficient
{

and disobedient men to book and in the conduct of discipli-
nary enquiries against ‘chem}

O {6 arrange ! Ter a pﬁ?aOﬂlC?T vorlflp St on of the

(SE 3
atores in the Pross) :
10, 1% open service books in respect of workers for

,d’

l ot

[ -
| lefficiency and avoid loss
|

LVIJ th (F‘J”De.c i n-

taon xri
. a \

Press, in consult

will make Areim proposals tO

67 "fi/v help the Supe ‘7”1Le”lde7’).b in making an- eqnltaole 2

———

and waste of all kinds in the | )(




/6

#,

TR —s

-~

R .

From To A
- : ori V.V.Subramanian, I.C.S., The Secretary to Government,
. Special Officer for re- Education Department, ;
: -organisation of Govt.Press, Fort St.George, Madras.
Madras.,

; : : ' a.No.:LS’/S"’ ~L-0.3ated 28-6-1950.

./l

i ,»"' . . S 1 r AL A

I “ exC ET x§1 9 ! W /

| ,/,:»ﬂ s - sy [ 4 n e \ 7/ ;

; s ,Tk;l - Pup:- Government Press - Files to be néferred to the Speeial
x VQ,\#‘ ¢ﬁ& bt Officer appointed in G.0,Mis.4438 Public (Spl).dated

17-12-1949, SIS fors

Y7 Ref:- Govt. U.0.100.99136 C2/49-1 date — iz Y

g 5 C&/x:ct . t{slemora1'1(11:1171 No .J(Q.Q%-E) 5§-é§ lEc%z? 5 ,l 9d4/92‘5§751§50 ’

il T Ve dY meavhn . BN S A

; e & I resubmit herewith Government'!'s file C.No.78403 C2/49 .111~
[ /" E.& P.H. Department, which was sent to m £Pici Ly :
| & RRH partm ) e unofficially.

| - I have already submitted #n a D.0. to the Secretary, Education.

| Department, a report on the work done by me so far as

| Special Officer. I now furnish below a report on the action

| taken by the Superintendent, Government Press, on the re-

‘ e -~ -commendations of the Committee, approved by the Government

| »%Qw'_"=~5;"in the Appendix to G.0.N0.3533 Education dated 17-11-1949,

ffﬁig) 2., Gazetted Assistants :-

A

==

- more time than before in the factory. The Assistants are
J also maintaining a diary in which the work done during the day
is recorded. The diaries were found %o be rather scrappily
maintained, and so T have now prescribed a printed diary
| with questions which will ensure that no important item of
| . " { work is ignored. If the Superintendent, Government Press,
: only makes a proper scrutiny of the newly prescribed printed ¥
| diary, there will be appreciable improvement in the condition
' of the Press. :

5 ; (1) The Superintendent and his Assistants are now spendingk
i

7

(2) The allocation of work as it now exists among the
Assistants is all right.

A » (Bj'Egremen:— The Superintendent, Government Press, has

1 A submitted proposals to the Government and is awaiting orders. ;

| | (4) Linotype Department:- The Goyernmentthage s%nce

] approved of the proposals of the Superlntenégn y Government ‘

) ' i ' Press, that Linotype Operators may be recruited on 2 purely i

: temporary basis on a pay of Bs,125/- pPeT HCRe et The

~ ~ Superintendent, Government Press, called for applications.

Some were Teceived, but the Superintendent, Government Press,

T : : states that the men were not able to give the minimum outturn, |

: f ') %p has therefore asked them to state whether they are prepared {
to accept salary each month in proportion to the outturn :

given, If the men =mxm agree to this proposal, it will be

worthwhile entertaining them, The outturn the applicants

are able to give is roughly 50 to 70 per cent of the minimum

prescribed, and it is about 2 or 3 timegs the minimum |

brescribed for a hand Compositor. It is surely preferable

to have the machines giving some outturn, rather than none

at all,

(5) 5tgg§:4g;;gghi:nﬂ The work of stock-taking is going

on., The Superintendent, Government Press, has been instruected
to have separate stock registers opened for each Department.

(6) Attendance :- Attendance registers are now being
maintained in every Department and attendance is being taken
seaparately in the Departments apart from attendance at the
gate,

- e X P e "
L (7Y outtnrns have been nreseribed in all Devartments,
&
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are being ecleared by working a double shi@t, .
for each Jjob are now being separately estimated and applied O,

Sec-

except the type foundry in respect of which the Superintendent,
Government Press, is taking steps to prescribe outturns,
Outturn check registers have been prescribed for wstching

the work of the fAgsistants in checking the outturn of the men.
The proposal made by the Government that men showing a consis-
~-tently low outturn should be brought over to the piece work
system, igpending withﬁhe Government for orders.

- (8) Data have been prescribed for regulating the expenditure
of materials in the Binding Section. ' \

. (9) The Superintendent, Government Press, states that h:
overtime work camnot be set off towards short outturn under
Section 59 of the Factories Act. A reference is being made
to the Commissioner of Labour- on this point.

(10) Registers have been prescribed for watching the indents
made by each Department on the stores.

(11) The men are now being searched in the working apart-
ments, before they go out for tiffin, and before they leave the
Press for their homes at the end of the day. In addition to
this, surprise checks are being made now and then at the gate.
The workers doing overtime are now not being left to themselves.
The Assistants stay in the Press by turns, to supervise the work
of the men doing overtime, and to supervise the locking of the ~
apattments. Arrangements are being made to provide foremen
with seals so that locks may be sealed and no ground is left for
the suspicion that (as is being rumoured at present) the locks
are opened during the night with the connivance of the Overseer
or the Watchmen and articles are removed. Steps have also been
taken to partition off the different composing Departments in
the new block. The periodical cleaning of the premises is being
enforced.

(12) The Superintendent, Government Press, has called for
quotations from private firms for the installation of internal
telephones, In view of the financial stringency this scheme
may have to be postponed. I
machines may have to be deferred for the same reason.

~ (13) The registers in use have been scrutinised and found
to be more or less adequate. Alterations have been made in a
few cases, The registers have been ordered to be checked
periodically, but the work is not yet being done well.

(14) T have not yet verified the rectification of the defects
in the Mono and Lino Departments.

(15) Circulars have been issued to Heads of Departments
to the effect that manuscript matter must be properly edited in
accordance with the ruleg before they are sent to the Press,
There has not been appreciable response from Heads of Departments
so far, '

(16) The arrears in the Machine Department have now been

reduced. The Superintendent, Government Press, states that the
other defects have been rectified, but this has to be verified.

(a7 The.heavy arrears of work in the Binding Department
Materials required

and outturns have been prescribed. Much progress has still to he
made in the matter of tightening up the expenditure of materials
in the Binding Department.

(18) Aecounts have been prescribed

for cheelrs: i
iy I Chdapy 2 # . ~ UL CL-eC—Ll ﬂ@ ¥ 3 L
of paper from the btatlonery stores and from private nrecsasa
e Ay R St A ] >
The paper aceounts are however still not untodate T hav
gubmilted preposale separately for the neriodical Phpék{ag ar

i

The question of purchasing new pripting |

now, and & register is being opened.

o e

- B iy G i

..:3-":} / "(‘\‘ ‘ -"4/ -
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o
these accounts by an Accountant from the\xééauntant Generalt's

Lofice, : B -

(19) The Superintendent, Government Press, states that the,
dross in the masonry tub has been cleared and the metal extracted.
The different kinds of dross are now being kept separatelyl
The progress of the work in this Section has to be verified.

(20) The arrears in the rubber stamp section have been

reduced appreciably. An account has been opened for rubber

sheets, but one has not yet been opened for brass sheets pending
clarification of certain difficulties. This has been done

(21) Registers have been opened in the different'Départ-

ments to watech the consumption of articles, and the Superintendent

Govermment Press, has been instructed to scrutinise these regis-
-ters periodically.

(22) The Superintendent, gbyernment Press, is following
the suggestion that the supervising staff in the Penitentiary
Branch Press should be changed now and then. £

(23) A complaint book has now been opened in the Publica-
-tion Depot at Mount Road. The ledgers are said to have been
posted uptodate, but this has to be verified. The publications
are being rearranged, but the work is not yet complete. The
stock verification was_receptly made by the Assistant Superin-
~tendent of Stationery. The Government have been addressed for
making arrangements for the deposit of the collections in the
Imperial Bank, Mount Boad.. Thg publications, which are out of
stock, are being reprinted. The Gazetted officer in charge
of the Depot has been asked to keepf the blank receipt books

in his custody.

(24) Time sheets are now said to be maintained in Elec-
-trical and Mechanical Sections. A register of articles received
has been &% ordered to pe opened. érrangements have been made
to do all welding jobs_in the Press itself. Bome of the other
defects have still to be rectified.

(25) Carpentry:- The work in this Section has not vet ?
been inspected. s

(26) The work in the Forms Section continues tg be in
arrears,and telegraphic reminders averaging about four op Tive
per day are being receilved steadl}y.L. There has been no
supervision over the Forms consolidation work with the result
that some forms and registers have been printed in excess of )
requirement, Though standing matter has to pe preserved in i
respect of the Standarqlsed forms, it is available for about 8
3,000 forms or so and is not available for the balance of over
4,000 forms. Altogether3 the work-in the Section continues
to be in bad order, though there has been a little improv@ﬁena
Stock registers have.been opened for the forms in the Store
gimmigiroom and the.forms are. being arranged,

L)

remarks as regards the eptrusting RR ‘of work to private Presses
Work will be given to -private phesses in future only aftep =

~ (27) *FThe Superintehdent, Goverdment Press,

(e

calling. for.tenders, and Government have passed clear orders
) L A . J_ s dl 2D
to that effect.

The guperintendent, Government Pre

(28) in the matter of Press, is now more
striet than before l?L’; 1%E'L91»Ol eXansing leave.  But
ngvernment have recently 1l eTalised the leave rules for the
Qowevﬂ::H* Press employ¥es 2nd have ordered: that they showld be
GOY?{$M§LJOLCasu31 leave in addition to the leave admissible
enblt»§- “;qqga?rial Employees' Rules, The result ig that
under the Inaust 1ate increased appreeciably and pr;@rot§54 o

0 1 PNy ¢
absencess have Ol SRR RR

has noted the RN
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i work of the officers, based on six months# experience of 'the
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correspondingly gone down, The Superintendent, Government |
Press, cannot obviously refuse to give the casual leave %o [
which the workers are entitled. The Superintendent, Government {
|

|

\

Press, is being as strict as possible, within the rules as
: they now #xx®r%k stand.

(29) Personal registers have been opened in many of the
Beats where there is need for them, but the work is not
complete., As the staff is new to these registers, they are
not being maintained properly. The registers should be checked
more frequently by the Section Heads. Personal files in
proper form have been opened for most of the employees, L
The ommissions have been listed out and the concerned Assist%Lts
have been asked to rectify themn.

3. As regards the suggestion made at pages 10 and 10(a)
of the Sectional notes in the Secretariat Eiﬁﬁfile Ho.7840-C2/49
there is no objection to the proposal of. Finance Departmeni®
being adopted, viz., that an Inspector of Loecal Fund Accounts

be obtained on loan from the Examiner of Local Fund Accounts

for supervising the work in the Computing Section. S0 long as
this officer is working, the post of Chief Computer in thes "
Government Press may be kept in abeyance. ‘

4. As regards the minutes of the Hon.'ble Minister that ]
charges should be framed against the officers responsible for the
bad state of the various Departments, I submit that this is npt- i
easy matter for the following reasons:- There hagtbeen very 7 f
frequent changes in the charge under each officer. On the i
average, an officer has been in charge of a Department for not
more than a few months, in the past two or three vears. All

1
of them must be considered to be equally responsible. 1t is ;

not a practicable proposition to replace all of them, as it
is not possible to get an adequate number of suitable new

reeruits. All the Agsistant Superintendents and/fhe Personal |
Assistantx are on probation. In the circumstances, I submit i

that the best course would seem to bhe *o terminate the probation yk

of tpe officers who are found to be not useful even after the \
warning which has been administered to them by the Government.
I am separately submitting to the Government my remarks on the

- Press. ~/) ‘ | %_Vu'&\thif:::jizzi::‘ L.

g 6.5°
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T £ M
¢~ s_.!;(ida'zn-i} CERTIFICATE O b ) T.& A 1.
,,&{P} i OF TRANSFER OF CHARGE. .

'. f/vfo";’//’ (G. 0s. é\%ﬁ} ance, dated 4th September 1933, No. 772, Finance, dated 19th December 1935 G

‘I { & { / ) fl\\(N \ No. 130, Finance, dated 4th March 1936.)

| & e W s aw : :

L ﬁeadqua,rters* Ca S adr ? Ge Al ___Date- 218t November 195@ Forenoon
1 ,..&" Afpernoon
| Posb ~FotiE Snperintenaeanpecial 0fficer, Government Press, mdras.

)r’
.| Order under which transfer of charge.is made. = G'e’ Ms,§o, 2899 m’ ? dated 25th QCtOber 1350.
~ Relieved Officer. /

| s 1. Name and initials (BLOCK LETTERS)_ . i S
|\l J‘ . For use in Audit Office.: 2. (i) If proceeding on legve .

i ; | A Tinterodsin AJRA=" (@) duration of legve :

11 Matored in LfAcebic (b) address d'uring';lea.ve i and
;! . (¢) place at whicli leave salary is to be drawn :

) EntaredmpHyse e I :

| Leavo salary . (ii) If retiring or if proceeding on leave preparatory

| ? preparatory to retirement and if it
i‘ Certificate s proposed to draw the Provident Fund money immediately—w heéh;:
il application for withdrawal of Provident Fund money has been sent to
| N e _ the Acoountant General
¢ : AG. ot

! (i) If on transfor

(@) Post ‘ : _and

(b) Station B

{ | t Ly ' to which transferred.
/ 3} ' _ 3. Signature Rty el

| 1% : ' 4. Official demgna.tloxl if only holdmg cha.rge
1‘ @/ v in addition to other duty ; —_—
) ' [P.T.O.

"

e

e e R i

e



=
For use in Audit Office.

Entered in AfR_______

Entered in L/Acct.—

Entered in HJS

Joining time 7
admissible. }'

Joining time )
taken. T

Pay dlip issued.
Auditor. 4.44.

2

Relieving Officer.

5. Name and initials (BLOCK LETTERS) _8RT C.P, GOPALA NAIR

6. (i) Whether returning from leave : i LA, \\_
' (i) If so, place at which orders of posting were recoived . . ..\
{iii)- If not, from what

(@) Post_ASslstant Secretary to Govern

(b) Station._. Develop EW

transferred. i ) |
(¢) Date of relief at old station . —f—%
i 4 . Na
1. Signature !\v/\e\,aA h

o
If only holding chargq in addition to other duty

(@) Official designagion of relieving officer
(b) Name of officer , if known

® If charge is made over or received at a station other than the headquarters, the name of such station shonld also bo entered,

Norrs.—(1)

When charge is transferred of any office held or usua
certificates in this form should be filled up and de
. Public Department, Fort St. George, Madras,

lly held b

y & gazotted officor under the Madras
spatched the same day (1) to the Chie am et

f Segpefary to Government,
‘ (2) to the Accountant-General >
superior, (4) $o the Board of Revenuse, in the o ) ' ot e

{{2) Officers in charge of treasuries, e.g.;
@eneral the certificate in form K.Y,

Government Press 9
Hadras. 2BeB Novr, 1950,

the officer’s immediate

) ; B
Collectors and

Deputy Collectors, wil
80 prosortbon n thes B gy, Oollectors, wil aleo

nd to <
k of Aceount Forms. ; 0 the Accountani

s _Aa ».,(A,-ﬁpi _
[- 10 o

“Buperinfendent,

memt, ‘and\\-;

A

D

e

1

|
|
{
|

' the work begun by him.

 Department, with a specisl pay of Re.100/-

'to coptinue the work of the previou%§3p

T e,

 BEducation Deptt."E".

1:/.‘50—1 | 4] \\ii
U.0.Note No. | 7767 LEdn. dated -5 -2~ 58

Subject:- Govt. Rfess, Report of the Special Officer,
for the Re-organisation of the Govt.Press .
“Ref = :~"From the Special Officer, C No.28/50-S.0.
dated 28-6-50,

Qe

In X.0:3533,Bdn. dated 17-11-49) the Govt. ighued
orders on the recommendation of the Expert Commiftee-
appointed to\examine the working of the Govt. fress.
Mr.V.V.Subranjnian, I.C.S. Collector of Madfas,-was:
appointed as Special Officer in'the’Govt./Préss to

implemént the recommendations of the Committee.

2. The original G.C. with the

otes was sent
to the Special Offiger for taking Action against

the persons who were\reponsible for the irregularitieg

pointed out by the Committee.

3. The 8.0.Mr.V.V.Subramanian, submitted g report
on the action taken by hiy before laying down hig

offfce as Spl.Officer in/ the Govt. Press. The report

ig on pp.l-4 c.f. The $.0.d1d much no doubt during the
short time at his disposal for the improvement of the
conditions of the Press, as will be evident from
pp.l;4 of the repprt. But seve al-things are yet

to be done for & satisfactory regrganisation of the
Press and to wgrk it on efficient \lines. Sri V.V.
gubramenian hhs himself admitted thet the tTime was
too short for him to complete his wokk and suggested

that another officer might be appointed to continue
The Govt. have \accordlingly

appointed for one year & Joint Superintendent Speclal
3 / g - } L4

: _—
officer/ Sri C.P.Gopalan Nair, Asst.Becretary, De

permensem

eclal Officer,

. A the ¢.f.
The Special officer's report in 4

narrative., .

is a



“ - ‘ . l'
) ) o 1 )
5> narféfﬁ:: of what\$ has been done tP improve the Pregs. -

It
el s

.~ p ‘/ x
‘ //// Tel: lgs;ﬁmcow.

of the s ' _ From To

‘ Sri C. Krishnaswami Chetty The Secretary to the Govefn '
r the Reorgakisation of the\Govt. - Secretary, Public Service ’ of Madras R
: — —=Lommission, ' Education Department,’
sent U.O. to\the qu"Ll“F : Las=2, Madras=9,

S.G.P.:and the Join% Superintende t“SpQgial.bff er, Wo.6861-B1/50-3, dated 8-3-1951,
" y z ) . .\‘

1 Appointment - Govern@ent Press - Joint Superintendent -
Special Officer - Sri C.P. Gopalan Nayar - Correspondence
resting with Government's letter Rof.No,7494-E/51-1

' : '- ducation dated 26-2-1951.
t,,/(;. R | | : fre e gtee B | Education d 5 A 2
\ D Ewe, S0 Lo ; : : \-:'57 - I am to say that the Commission's concurrence ought to
Ty B . o s Iy /Q;ZV" . : 1 . : have been obtained for the continuance beyond three months of the [=
: : P Aﬁg - Vgl temporary appointment of Sri C.P. Gopalan Nair as Joint Superinten- |
e Lo 000 ot 2 , a 00 8 BT \ dent-Special Officer in the Government Press, ~ -

e The Commission ratifies the continuance of his tem
appointment beyond three months on the presumption that his Sggiry

and conduct have been and continue to be satisfactory.,

—

2 e A~

! 2 [ 5 olm/:.a’ Yours faithfully, |
‘ ' ey s a«m |
& NI |79 grlg {r.y; X ngﬂw oubon Wl be ke o @ (
10-8-51  fw fwlBor Lordimieopms . Secretary. 1
Encl: Nil. g &)
c.k. 9/3/51, > W ")A o '
IV 14 ’ | Q357 ‘A’ » //L/L l J i . :




‘ iy e ! Sub: Government Press - Reorganisatlon-Snecial‘
g A - Officer - Completion of duty.

 RARTR Y 3 Ref: From the Spi. Officer D.0.C.No.48/50-S. O
* ¢ dated 6-6-1950.,

F i
(¢
o STi V.V. Subramanian, 1.C.S. the Snl.0fficer £0
 the Re-organization of the Govt.Press has submitted for t 

information of the Govt. mxi a brief survey of the work t

Zation of the Govt.Press.

’j/ V" In G.0.4438 Pub.(Spl.) dated 17-1?-48,81'1 V.V, '.’}

s . Subramanian was anpointed as Special Officer for the Reorm
nization of the Govt.Press for g Period of 6 months from

 the date of taking charge ( #-1-80) 1in addition to his duts

as Collector and the Covt .fanctioned the payment of %ne01aj

ray of Rs.250/- per mensem during the period of his specia |
duty.

3 As soon as he took charge of his special duty

et | the original of G.O. JoA. No.SsssEo&Md/ Wk /}.;0)49

containyng the orders of Government on the =everas) recommer .

‘detions of the Govt.Press Evpert Committee together with M-

notes was forwarded to him to imme xmy 1mn1ement the re-

The Several items
- of work which the S.0. has done so far are given in his I

|

report on pagen 1-8 cf. But it is vresumed [that he may |

‘ / commendations of the Exvert Committee.

¥

send qupnlsmentarv renort also COVering the reoidual nolntq

touched upon in the G.0. and the Notes referred to above,
5 R ey \Aa ‘%3 Lahiv
e S

A VAo
Urgent action is Called for in Tesnect of the nroposaq for

‘,\g {4
I\ ‘%’ the appointment of another outeider officer for emforcing

the reforms 1ntrgduced by the Snecial Officer. The merdod

of special duty of Sri v.v, Subramanian exnires on 8¥7~50
and he thinks that the DTOEress in carrying many of the
methods introduced by him has been slow and administratisse |
machinerv has to be drilled by constant goadings, into worlk.
ing the new instructions. He alse states that the S.G.P |
by himself will not be able te enforce the°e measures ang

devlsqﬁ the further rules that may be necessary and to

bring them into routine working order, The SUnErint enq gn:

i
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‘:“ac, enough of techmcal work to do but he has no experience T ¥t 6:‘ :
A administratlon in comparatively well run Departments, like _ "‘ m A f : / / ) "h‘
ses . b /e Wi 2D Eon /-
f,he Revenue Depa,rtment. The Smecial Officer, therefore prono | | 7 /)o le' M\ /2\1 Mﬂ
that some suitable offlcar with Adminlqtratlve experience in “ C .1

R
=3 -

,?more or certa.mly for a perlod of six monthq more to take the

ecessary measures for see;ng that the work is carried on a,ft‘er ’? M Gm M /'ZXC

‘[the termination of his special duties. o 5 /l

S Tt may be noted that the Govt.Press Expert - ‘W R/Y*e, | (;4-/7 CA 9\4'3\

:Committee M’@; an offlcer w& the rank Oiilﬁlor ~ : Mﬁ ,04\4‘ ATLA, |
"G-‘ellector or a Senior Assistant Secretary to Govi. Ee¥ be ] /lo e

'-apnomted as a Joint Superintendent for a veriod of 3 years . - i ' M/QJ’A.—J

Who wais be entrusted with the sole task of reorganizing the | ) " : : | £ | h y aﬁ '

fwhole press and bring the orga.mzatlon into prover working

;order. It also suggested that the officer so appointed ma}’l—l' : b : :

‘be given an allowance of Rs.100/- in addition to his pay. ' =7y “ K¢ A*\jb ; A g

Thes Tecommendation was not accevted by Government,Sri V.V. < e weo s |}
‘ E Committee - |l ' A '

‘Subramanian the Chairman of the Govt .Press.Expert Lo é 00 ¢

! i sent - ) ,

4.was appointed as Special Officelt. ‘In vigw of the nrese i ‘} 0-;3‘ / E /L

whether an officer of the rank of Junior Collector or Asst. | 2 2 E Z 307 ! , /J'D
/'2'\9' k% RN { Oanl ome

| ; - sideration b : e : N S
?recommendation of the Special Officer, it is for considera / é\{h % ‘! oJ (\ D
' Becretary to Govt.msy now be selected and the vost may be sanc- ; %
tioned for a veriod of 6 months in the first instance in | T S P 7Y &L\ ! 4% /év__o A 57. 7 ' ) / |
connection with the ?g-organi‘zation of the Government Press, . | | QJ : ik
by ; | - Mon — K Ry |

P /e/f M PWRERE D8 e,

The letter of the Special Officer for the Reorgani-

sation of the Govt, Press at pp.l-4 c.f. may please be
read,

L1 N R by the Special 0fficer should be continued, if there is g‘

(»f’(‘, to be any permanent improvement in the working of the ‘

i, | o ks T by auls i e
i"*«ﬂf%@ o éjfn fw /L&"M“ﬁw : 2 loa PabFG It 1s quite necessary that the reorganisation begun |
/) ' 4 }

#
/

[7 Q'CD ’ : Press. Mr, Subramanian's special appointment cesses on,;
E o '4’ y fsg Mo, / AR |



accruing in the Govt, Press because of want of proper

Supervision, it seems necessary to create an adminis-

trative post of this kind in the Press andg appoint

a2 suitable officer thereto,
% el 1
as oW

‘Public (Services) Department,

The D0, in the ¢.fs and the note of the Education 5%

&
%P T

4% ) .
& = et f . Finance(E-III).
| Jf | 2-7-50. _ As pointed out by him, he has not been able The D.0. reference from the Special Officer for °
l[sh{ tg_de_vg;y mPQthQC%U?Q%Q?WQ?Pl@”8¥V? only a small the Reorganisation of the Govt. Press on pp.l-4 CF. and
Aa! pQrtioanf,hithime,tqﬂt@emggyernment Press and he E the notes on pp.l-4 above may be perused.
2o }thinksﬁthateit”ismnecessary for a separate Administra- ' The proposal relates to the creation of a |
ma tive Officer to be in charge of the administrative | _+ separate Adminiségtive Officer to be in charge of the
ne - Portion of the work in the Press, leaving the present adminisg:a'tive portion of the work in the Govt. Press. \
xl SuPeTintEQdQEE_QBQWDiSﬂggputie§_§g+look after the " An expert committee was appointed by the Govt. with
_technical side of the work, Continuing a part-time ' ﬁ; 2 “;;@:f{j% Sri V.V. Subr%@aniam, I.C.S., Collecto?jzgdg;Zirman. The
Speeial Officer seems also out of the question because § { o Committee was asked to submit a report to sugzest ways |
q it is said that Mr, Subramenian is going on leave, ol L (o) and means for running the Press on more efficient lines. 1
_Mr, Subramanian has suggested that some suitable: 3 ' api V.V. Subr%@aniam was on special duty in i
officer with aamlnlstrative experience in the Revenue | the Govt.. Press for six months and Bas fiow. subaiciPkiet
Department may be posted whole-time, on the termina- | f f : '
tien of his present e - o T e report. It covers the various reforms effected by him .
N e e Thls suggestlon e i - - o Craei 1'Officer states that he was not able to do much
| accordance with the recommendatlons of the Government ‘\\{ i g T e Spec1a' , »
(|t Press Expert Commlttee, one of whose reconmendations o I 5 f ﬁ‘ and that a good deal remains to be done. He has pointed
) vas that an officer of the rank of Junior Collector L] ‘%? éeg“c/ i <§%j> | 'oﬁt'that the adminiStretive machinery in the Govt. Press
;t or aASeniQr,Assietant Secretary may be selected and = | ! = X "‘f% & V{‘ " has to be drilled in constant goadings into working the
j bosted to the Press as Joint Superinfendent for a.' 1] f' i f 1 new instructions set out in his report. He recommends
} period of three years. In the interests of Government | that a suitable offider with adminisﬁ%tive EEBEL SEuEE
f work and in order to _prevent the wastage that is now “fﬂ % { fé; ' in the Revenue Departmeht should be appointedifqr a

} minimum period of six months.

Education point out that the Expert g%mmittee
| had suggested the appointmenfﬁbf an officer of the rank
of a Junior Collector or senior Asst. Secretary, Education |
accordingly considers iF necessary to create an aﬁministra- 

P s post in the Govt. Press and appoint a suitable officer

-

':w'thereto.

Public agree to the above suggestion.

“":':“ ~ { \ { A
, 1 & p- "
: department on Pp+1=4 above may be perused, This de arte% & ) B { ' This department ma also_éZéziée that it is
.[ p \%&\ 2 7 &k y
ment may agree to the suggestion at 'A' above, Education‘w >4 necessary to have an administrative post in the Govt. Press
Sorr Kl atpn
will, ne doubt, consider in what service the new post - The question 1is whatzo ficer is regiired-feox Jthe post.
should be ineludeq and alse how the appointment to the ﬁ“" ) : ‘3‘?‘/% 'd{l;“”” ; /Mf?’%% ”f"Wﬂw
| . The Sncaknim 7oy Z
post should be made, ] | Mc&w)u § ; (ﬂx L] ?
The file may be - A ' P il th\e. [ @J&,{’V 4:, AR - 47%17 wu’m%(w =
L% ! ¥y be passed on te Finanece, }L i) i By
2 | g
% (;( A - @) i £3
s Y ¥ 5 ! : 74
e : B | e




of the work in the Govt.

Press will be taken _over by

71\4. WW“ 5 brﬂ— ] (e T f’; A (:"'
the new officer (Eduea%&on—mayfoffbr thc*r-rcm”"kq on—this Ak L

B cfavw~ B aeyl. h/&7vrﬁn-u/’3a~11 -

Finance may generally agre to the appointment
of an administative officer as pro

posed by Educatlog( The

financial procedure to be followed will be indicated FRKX®EX on

the receipt of the ~above partlculars Aq\obtxﬂkyf WQ?M»ad& iy
", A ol A 25 0 coar/ oD o b Pt

L K A
b s £ pos

L) SV ~
] T
Pleace see Finance note on wn 5-6 aunra. : )
2. The perind for which Sri V.V. Subramaniam, I.C.S. ,
was apnointed as Spl.0fficer for reorganisation of the Govt.
Press is now over. Secretary has noted that it is maite
necessary that the reorganisation begum by the S.0. should be ’%i_ ! ¥
continued if there is the 10 be any nermenent improvement
in the Press. Secretary considers that it is necess wary to

create an administrative post to be filled by suitabge officer
with administrative exmerience in Revenue Department or a

Senior Asst.Secretary for a period of 3 years.

2/ Pub“;c (Services) accept the suggestion and Finance
A VLo

Abire
,ho‘»we\n}@we the ouestion twe-as ﬂbf

5% tmwgﬂgﬁeﬁwi R

ay and allovances to be fixed for the officer (Pay and

7iéZiV ) apd /for ho g€ 9%} ﬂﬂrce to be given to the officer),.
,l;z eedoled nar — o
nance ﬂugLOft% t} one of the 2 nosts of Dy.Superiniendents =

wuld be held in abeyance as the administrative portion of the

5180 agree., Flnance

*% class of officer &= to be armointed

)Tk in the Precs will be taken over by the new Ofticer
2

’ P
H10r Colleetor or a
D the roa 3t ,

The guestion for consideration is whether a,

Senior Asct.Secretary should be ammointed

Whoever ia celected for the work he may be

ven Re.100 in addition to his grade of pay.

a

i

'<\.-.;'-

| 1) g¢f;0n;“§f%> 2% " 7Lﬂ14ﬂ

As regards the retrenchment of \é péputy Subdt.)
it mey be noted in this connection that the Retrenchment
and Reorgenization Committee recormended that a post of ‘
In view of the g#g growin

Dy.Supdt. should be abolished.

and.multifaridhs nature of work of the press the Sundt.

strongly vprotested against the abolition of one of the

nosts ‘and the Govt. agreed with his Tecomm@ﬂ“”tlon and

I this decision has been taken only recently, T is-wmot B
qovn haw far the we 6 bha_teckn cal—sechiong winl e \

v msduced by—tae ar NLMeNT—O S Snee 0 T whe -

Qre _an ofkfice® 1IN ’ac Ke Werhayhce fhoBeoaamaaun sl |

Jk&j, meum%\}wﬁm oo wd)-
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Education Dapartment (Eb
In January of last year the Government appointed ; |

L3

N

b
special Committee with Mr. Vkﬁﬂ Subramanlam, Collector P(

of Madras, as the Chairman and three members to report;[~§ EL " ng@r?“'FV//“

} to the Government on the working -of the Government PreSS, Myl 7 S,

Madras., 2 gk l%r

'y 4y0 \iﬁ

The Committee submitted itd% report in October '

of last year. It made g number of recommendations with

a View 10 inerease the efficiency and the working of the -

Press e , ,
985 reducing the arrears, effecting economiecs and to .

this Suggested the remedying of a ‘considerable number cf
dﬂfects in the wor?ing of the Press by the maintenance Ty ey

Gf Q@rfain boaks, registers ete. and the carrying @u%"bf! N

eartain speelfied reforms. The Government, after a thorough : E;/7} 9
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"4 Collector as Special Officer for the re-organisation of the
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to implement sgveymt~w% the important recommendations. The
fecommendations covered a wide field embracing every depart-

ment of the Press and the remedies suggested coultl not be

applied without sufficient assistance. Following up those

orders the Government appointed Mr, V.V. Subramaniam, the

Press for a period of six months from the date of taking charg
He entered on his duties on 3-1-1050 and the period of his
special duty came to an end on 3-7-1952;[J1n his letter in the
current file he has given a brief account of the work whieh
it has been possible for him to do as Special Officer., Apart
from this letter he had been reporting to Government frequent=-
1y on the defects noticed in the Press as and when he felt

that they had to be brought to Government's notice. It will
be seen from the letter that the administration of the Press

has, for a considerable time, been very écfective, that no

proper registers have been maintained in several departments,

‘mo proper system of opening or numbering of tappals, no proper

_maintenance of accounts in respect of paper Store ete., no

maintenance of Service Registers for a considerable number of
employees for a considerable length of time, no recorg of the
work done by the Officeri;and,in facnl? complete }ack,of
supervision over the work turned Ouﬁ in several branches of
the Press. He observes that he has done his best to help the
Superintendent in remedying the defects noticed, but that

much remainsg to be done yet. He has suggested that steps will

have to be taken to ensure that the new registers Wmmcbfaﬁn

]

prescribed and the measires introduced are faithfully carried.
ou%{ andZFhe Superintendenf by himself will not be able to
enforce these measures as he has enough of technical work to
do and moreover has no experience of administration in a well

run Department of Govermment, like the Revenue Department,
He has finally supgpgested that Government should take steps
'to see that the work is carried on by a suitable Officer wity

administrative experience in the Revenue Department on the

’rermlnatlom special duty Jﬁw n~e yw oy /‘J‘ [Q&qg

VAEDY]
2 It 18 consideped tha?/tne Coliector of Madras was only
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a part-time Special Officer he could have given only a small
portion of his time to the Government Press and that in view &
of what he has stated in his letter a suitable whole time
officer with administrative experience should be appointed.
1% is recalled, in this comnection, that one of the recommenda-
+ions of the Special Committee referred to above was than an
officer of the ranlk of junior Collector or a senior Assistant
seceretary in the Secretariat be selected and posted as Joint *
, superintendent of the Government Press for a period of three

years. Such an appointment is considered necessary in order

of prevent wastage that is occurring in the Press'nﬁM>OWing

+o lack of supervision and generally to increase the efficiency

of the work of the Press. The intention appearé to be that

if such a post is sanctioned the present Superintendent ﬂiﬁﬂ:/ﬂ/wnAlat

be relieved completely of his administrative work so as 1o

devote more attention to his technical work.

&3 The suggestion is generally accepted by Public (Services)
/

The Finance Department while agreeing to the suggestion au4lp¢be/
that -- 7
(1) the class of officer to be appointed to the post

{

may first be settled together with pay, allowances etc. to

be given to himj
(2) that it should be possible to hold in abeyance

one of the two posts of Deputy Superintendents as the adminis—

trative portion of the work in the Government Press will be

taken over by the new officer to be appointed.

With regard to the Finance Department's suggestion link-
ing up the appointment of the new officer with the retrench-

ment of one of the Deputy Superintendents, it may be stated
1opo fla Loroornd >
that [there are at present (1) one Personal Assistant to the

Superintendent who ig solely engaged in administrative work,

(2) Two Deputy Superintendents, (3) Four Agssistant Superin-
ﬁendents and (4) One ®leetrical and Mechanlcal EngineeT. '
A11 these are of gazetted rank and the offiecers in items

(2),(3) and (4) do some administrative work also.

The Revenue Department'have glso been consulted with
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regard to the posting of an officer of“thé Revenue Departmeng

, They have suggested that if a Deputy Collector is to be
‘recommended for the post, it would be better Lo consult the

Board of Revenue.

Q‘The questions for consideration and erders are =-
—

(1) whether a post of Administrative Officer to be

named Joint Superintendent or otherwise be created in the 3

Covernment Press so as to relieve the Superintendent and
other gazetted officers of their administrative dftiess
o

(2) if so, whether one of the posts of Assistant or

Deputy or the post of Personal Assistant may be kept in

abeyance for, the duration of the new administrative pos@;a;D
vl R, wdae- et
(3) who should be appointed to the new post if ereated
bd ¥ )

. J
whether it should go to a Deputy Collector or other I.A.S,

Officer or a Senior Assistant Secretary in the Secretariatjant
(4) whether any)and’if so}what special pay or allowanc=

o

es ete., should be allowed to the new officer.

4 H.M. (F.&.Le), HMe(Fin) and H.C.M. may see for orders.
— S
C—/ —

,1;7,50 dp

Attention is invited to the note of the previous

Fducation Secretary at pages 3 To 4 ante, It is clear that

Oan.
in order to reorganise the Government Press on/efficient

et vecpeetlabiedncdd® a Tull-time officef should be
appointed who will relieve the Superintendent and the other
Gazetted Officers of thelr administrative duties. I would
therefore suggest:
(1) that a post of Joint Superintendent to the Govt,
Press be sanctioned for a period of 2 years to start withs
t | (2) that for the duratidn of this new post, the post of

Pergonal Asst. to the Superintendent be kept in abeyance;

(3) 2hat a senior Deputy Collector or other I.A.S.
officer with adequate administrative experience in the

Revenue Department, be posted to the new post; and

5
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Finance (EIIT)Deptt

1
o

| L8 e Foblé- 1B
(Previous Finance note on pp.5-6 above) 1 :

Please see the typed noteg of Edueation

on pp.10=14 and orders in circulation on pages 14 ggove. \

i Tt has been decided in eirculation that a

v ; R - = e
o '

Iy : : (=

N :
Special officer may be appointed Bor ear with the status -

N

of a Jt. Superinténdent, Govt. Press, who will relieve

the Superintendent of all a@ministrative duties and

continue the work which Sri V.V.Subramaniam, the previous

e Collector of Madras was doing as Special Officer. For
this post, it is proposed to appoint Sri V.N.Subbaroyan
(Deputy Inspectortwofiliocal Bds.) on his grade péy of

A \ Rs 300-50/2-700 (pay of Deputy Collector) with a special

- pay of Rs 100 p.m.

N

It has also been decided in circulation that The

7 o 5; ;’ ! f’?:? e \
Lo ¥ a7 4ost of P.A. to the S.G.P. on Bs 250-300 may be held in
1 {; ) abeyance during the period for which a Jt. Superintendent's
post is created. The x=kaxakkmm net extra cost comes to
3 Rs 4,400 p.a. As the amount exceeds Rs 3,000 p.a., H.M,
8 - v Finance should see. As, however, he has already approved
£ Py
R of the proposals in this case, no further circulation is
necessary. Finance may agree to orders being issued *
. / sanctioning the proposals.
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Commission will, theref@r@:.jh&w%e ~Lor-be= ”éonaqlteﬂ 'Qef.-oz:e}h‘q}
a-ragular Eppointment-dis madé teo the post. The con- | |
currence of the Commission in this .caseamay perhaps-be l.r

\obtained under the latter part of regulation 18(b) of

,J.th@sﬂ«P.S.ﬁ-._.&égui%ttioné'before the draft issues. .:
Jl.-é}"A‘gm!an pe28lEnte  ipNisdshatedkhat jbhe, qpestion
&*\-ﬁ-%afﬂin?@_d“h_@. Tukes will ’ca.pm upsafter: ke il |
dnatt. jssuess (Feitels propesed dorclassifye kffe?ag:i

cef ot ejand. ko include its inva sepvice, .necessITY al M o |
will -havesto be.issued..=In that case the.appointment \
(Wv,gi«ien«’&ozﬁ’ch,e.\«pos’c,«a,bénding, tssue of the.ad,hoc,rulesy.can be é‘@
m only temporarily. %J,,t.erngmy") the post may be. s !

: excluded from the purview of the Statutory Rules.  If

|

Vs N

B
i

this is done jthe officer appointed to that post will
T‘a\ \ s severned by the Statutory Rules applicable to him

{ | |in his regular line viz. in this case, the rules

e | Lapplicable.tasthe AdsteSecrebaries to Govi. (Edudcation
”‘\‘d" mayeconsifier whether.thisadld ot We: suffieientean

b /\U‘Q 2, M \Z_Q_ [j w% A | o 0 | Lasusles 4 cBubjeet. AGostherabove.remarksyithe draftimay. be. v-{
- /Dm/[_j_o M ! PA, j L 5! 1‘? (PMQ, C Send s -~ lamended a8 indicated in, penciliand fke.file.passed on
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?9/,1,; L;}W@‘ ﬁﬂxJ /}\M L% Ln,q@.) ’ The file relates to the appointment of Joint

Supdt., Special Officer, Covt., Press, for a period of

Df; /LLQ A et ;2//2\_‘ (a
MW ) 7 / ‘ C o~ , 4 one year temporarily. As a result of the recommenda-

W\? > - {4 ‘ C tion of the Covt., Press Enquiry Committee, Srl Vau

—prst B E O Lt B% Subramanian, 1.C.S., was appointed as Special Officer
/ém% Z,,, P RAA < : /‘2\4 : | -} in addition to his duties as Collector on a special p&‘»

"\jf N, 7 G
/) CFM) / W~7 (Zr-v\ ("Mfr«%,,u ' Eoanye of Rs.250/- p.m, for a period of 6 months to imple-ment
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32.
the recommendation of the expert committee. Muek
As much work remains to be done and in order to ' : i .
continue the work of the Spl, Officer and to help A 2 K \9
- ' /\, 2L o N e N [2\1 %,\MIAJLM R
the $.G.P., in the discharge of his duties, H.M.(E.& L.) S0P~ _ /L b &j[ ﬁ '
. Ry - /Mje,/[/wfb I a0 mfzm ¥ o —
o Il ooy /4—{ crad

and H.C.M, have decided. to appoint a Joint Supdt. Special i b e 7 ) / _
) PR !,7..-. 9—6 é; :

‘ Y : I
| @/ﬁcgr /m A %%/27 aﬁ,mu

Officer in the Govt., Press and to appoint to the post
Sri C,P. Gopalan Nair, Asst, Secretary, Development Dept., ' , ; _ ‘ é 25V
for a period of one year with a special pay of Rs. 100/~ ‘ . , ' : ' 9/ \
P 4 P B3y 78 . j?"C l\f O\m/—e,D (,/* A) JQ, 0

{ \ A M) L o L /"LQ [ C Q ’ 14 /DO

per mensem in addition to his grade pay. As the extra L ¥, /L, i &y DRI
! ost. involved 1sLRs.5,OOO/— per annum, Finance suggest E’/‘ C. \\\ L ; : 1A= : ,.) 2 o ‘ ﬂ,L/,,, fk&bN Al—q_) /LAL
. e B AR O Wil - [2 W fz “C é 5 X

that the broposal has to be circulated to H.M.(Finance) 7 ' 3 o l_e
L ey ir}/ bt - i 5% %
- . ; fa Z[ W oL o,
4&&, {

alsvo. ' | : ( * | [ Cu_
etnn

The file may now be circulated to H.M.(Fin.)
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Sub:~ Govt. Press - Report of the Special Officer for the o

Reorganisation of the Govt, Press. | N

Ref:- From the Spl. Officer, C.No.28/50-8.0. dated 28-6-50.

- - = ]

In G¢.0.3533, Edn,, dated 17-11-49, the Govt., issued

orders on the recommendation of the Eipert Committee |

ol

ap?ointed to examine the working of the Govt. Press. Mr.

V.V. Subramanian, I.C.S5., Collector of Madras, was appointed &g

as Spl. Officer in the Govt. Press to implement the mecom- |

vy

mendations of the Committee,

e The original G.O. with the notes was sent to the ;
Special Officer for taking action against the persons who
were responsible for the irregularities pointed out by the
Committee. 3

3, The S.0., Mr. V.V. Subramanian, submitted a report
on'the'action taken by him before laying down his office as
gpl. Officer in the Covt. Press. The report is on pp.1l-4
. B £
Grorbie The §.0. didno® doubt/during the short time at his
diqusal,(farthe improvement;a*n1ﬁmzconditions of the Press,

wAA

a8 wewke be evident from pp.1-4 of the report, Put several

things are yet to be done for a satisfactory reorganisation
of the Press and to work it on efficient lines. gsri V.V

. e
aybramanian has himself admitted that the timggis too short |

for him to complete his work and suggested that another z

of ficer might be appointed to continue the work begun by '

him. The Govt. have accordingly appointed/a Joint Superins
tendent Special Officer, Sri C.P. Gopalan Nair, Asst.Secres
tary, pevelopment Department, with a special pay of Re.100/~

per mensem to continue the work of the previous Specilal

officer. He will be taking charge of hig office in a —ca¥

”ngfﬁg%' fhe original of ¢.0,No0.3533, Education, dated
17-11-49 may be sent to him for taking further action on
the recommendations of the Txpert Committee and the Govl.
orders thereon, and also the report of the Special Officer;

on pp.l-4 c.f.
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