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to the question of W
the Government Press
are coming to notice with the result
conclusion that a serious waste of pu
“ st . be taken to pre
(1) the indents from
rrectly and excessive demands
on of the numerous indents j
, » Government Press and there is
¢ incorrect totalling.  The indents in &
~are generally pfbared by some junior elerk-
candidate. Section Heads or officers do
serutinise the figures noted in these inden
justification for it or not, it is a fact tha-
practically nil, = The clerk who pre g
goes upon the previous year's indent
preserved carefully and is a ailable.
. estimate; and these estimates are of
 who postg these indents in the Gove
tion register and prepare the conso 1
and registers to be printed, are not quali
~ propriety of the indents made, even
They do not have the necessary depa
figures given by the indenting off
granted in the Government Pres :
officers reinforced by the mi 5
- itself,vassume-apprgeiablg.propﬁrti@
. Annexure will show. : ' P ;

2.1, therefore, submit for the cc
Government, the following proposal, which
some control over this matter. - I sugg

be formed, with an Assistant Secretary of the :

in the Secretariat, as Chairman, He will co-opt,

tion with the Head of the Department concerned, an
| that Department as a member of the Committee, to s

and scrutinise the consolidated indent.for the Depa
{prepared in the Government Press from the indents of |
ST ent. The officer so selected from the
: ho has served in the moffusil and will have ¢
various Forms and the Registers he
| The A: ant Secretary from the
bring to the work t
‘ : urther, he will
Dep G0 the - statisties re
les of offices and these statistics will be .
stimating the number of forms regquired in a Depan
) officers sitting together, can serutinige t%gr
indent prepared for each Department, item by 1t€§
- spot out the cases where excessive demands have bee
can also scrutinise whether the qualit Rl
proposed to print the Form or the Register isg
thigh, and also whether the size of the regist
rinted can be reduced, with reference %o the .
i hévsogn'as the %n%éﬁéﬁ elating to 8 particula:
|have been consolidated in the Press, the Superinten
{give intimation to the Chairman of %he 802§§§€iﬁﬁen
w11l then meet in the Government Press, The éoﬁ'
ndent, the individual indents, and samples of the.
registers will be made available to the Committ -Ordil Ly
it should not take more than a day for the consolidated lmdent
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from a Department to be disposed of T 2 Wiy =i ‘ 5 ;
. n this X
9ag meet once a month or once in two months andwgzépggz g%mﬁﬁttee i } - |
;?oggtéiii %11 thetDegartgents. The Chairman of the Commit%ge 3 : ATNEXURE .
e constant a 2 . e * ' 14
will be selected from thg nggrggeggtiﬁem?mger Wlllﬁﬁyy and 1. During the inspections of the Press Enquiry Committee H
proposed to be serutinised T do not th}n ent of which is last year it was Tound that a few hundred volumes of the 1
111 be so h ¥ v thlnk that the yorlk , - : 2 i : ; {
! SO heavy as to require any extra remunerati _ Register of Service Books had been printed for the Commercial ,
: T will submit that it will be worthwhile oivi ion.  But, Tax Officer, Cuddappah, and were on the point of being H
'¢\ say Bs,100/- per year for the Chairmen and abéggié gemuneratlon o despatched to him. These registers contained enough pages . ﬂ
for the members, This expenditure is well worth"5/- fach - ' for making entries for the small staff in the Commercial Tax !
will prevent, as I have every reason to think it }gcurrlng, i Office for a few centuries. On investigation, it was found 1
wastage of money involved in the haphazard ppinmti. s 1, & large ‘ that the Commercial Tax Officer had asked for a certain number i
v and registers that is now going on, Some g;ag;igg °§ o of forms. Owing to & mistake in the consolidation in the |
i e printing are given in the Annexure, These are o S ke ' Government Press, the same number of books were printed, each
have come to notice during brief inspecti : ases, which book containing hundreds of forms, This Standardised Form is |
a few months. Every visit T ot 2ons, 1n QeliciiPonn e #os ' 1ied both in books and in loose forms The cost of each ‘
has thrown up n v Visit I have made to the Forms Section ' e bout Rs.3/- | . : |
of one year Eheezﬁﬁgses’fand I have no doubt that in the couwse book would be about Is. g
. er : !
- figure, The forms whigh gigegrgiiidmggnt ug ti an_apprec%ﬁb}g R 2, A report has already been made to the Government about ,
stored up in the Government Press to belgiig vety SitheragoEhg L oS : the excessive indent made by the Commissioner of Police, for -~ |
course of years or they get locked up in th A e the pRt licences under the Mbtor Vehicles Transportation Act.t uring t
rooms in the State to share a similar fe e 0 hecerd ; an inspection of the Porms Section, which -I made todé&& found 3
printing should ordinarily be restrlgteati, £ jhoretore ' that, there wag.dihuge: bido of (obsel Choniallns SEL I pentosy
year's requirements. d to not more than one 7 These had been printed in excess of the actual demand and they

are now being torn up as waste paper by coolies. There wag a
large pile of about l#lakhs of such Licences (each of them in

Yours sincerely, _ triplicate), thus amounting to about 4ilakhs of sheets of paper.
The printing of the Licences was on special quality of paper--

.V

" TN TR AT ity Paper, and the printing was also of special desien
(V.V.Subramanian) : 8 o ?icggffgrent cglours. These Licence forms had to be prigtéd

To. Q)LILIS— : 2 with labour and expenditure and now they are being torn up
Sri R.D.Paul, : ] to be disposed of as waste paper, and the work is likely to
Secretary to Government, : e take up the time of many men for several days. The total
Hducation Department, : expenditure is estimated to be not less than Rs.5,000/-.
ioﬁt St.George, - J
Madras.,

3, It is found that more than 3,000 volumes of Form S.F.7A
(Vacecination Register tg be used in major Panchayats and Munici-
-palities) have been printed., The printing has been made on no
discoverable estimate, and the erector of Public Health, whom
% T consulted, states that there is no appreciable demand for
: this register. As there are only 80 Municipalities in the
State and each register has got columns for entries till the
years 1979 and lines for 3,300 to 6,600 persons (according to
} the size of the register), the stock on hand which runs to #over
| 3,000 will last for about 50 or 60 years atleast, and a good
? portion of it will therefore go to waste, Each volume costs
i ébout Rs. 8 Lo 4._.
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4. It was found that 800 copiles of the register of
Motor Vehicles Driving Licences had been printed, Eakh such
register has entries for a few thousand Licences, As there
are 25 districts only, the printing of 800 registers was a
terrible waste and it was found to be due to incorrect consolida. |
tion in the Government Press. The cost of each repister is :
about Re.3/-. ’ )

S

5. Today, I found thatt 150 registers of Form Edn.B.77A
had been printed on an indent from the Distriect Educational
Officer, North Arcot. This 1s a register of the admissions
in Elementary Schools. The register hag 200 pages and there ,
are 26 lines to each page. IEntries can thus be made for Rx® !
5200 candidates. The book seimgd to have been indented for by 71
*ke the District Bducational Officer, North Arcot, on the groung |
that 139 new labour schools have been opemed in the dlstrict, i
The number of new admissions in a labour elementary sehool eacy
yvear cannot exceed 100 on a very optimistic gstlmatg.. ?he J
‘ recister will thus serve for 52 yegfi,‘assumlng that it is !
preserved for that period, >Th§ migtake %n this case was that
of the District Educational Officer should not have applied for \

i
i

a register of this size., The cost of each register should be
about B2 to 3/=,
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Sub: Govt.Press-Forms and Registers Wasteful '
- More instances of this kind can be quoted,

Printing - Elimination of - Instructions
MM ~

issued.
e (’4("-.1{2’2_-6 ls_o’
Special Officer for re-

organisation of Government Press,
Madras.

;k -3 e Ref: From the Spl.Officer for the Reorganisation
F : of the Govt.Press D.0.C.No.53/50 5.0.4-22-6-50.

\

A Order/Ms.No. 2\(’360' Bt SENGyAs e e
\j//27 \\\
qV,

. . The Special Officer for the Reorganisation

" of the Govt.Press has brought to the notice of Govt.
Ne d CZD MJ’% ;n ,ngw
T

wasteful printing of r*ms and registers in the Govt,

|
|
{
|
!

Press involving serious wastage of public money. He 1

. has polnted out that one of the causes for this wWasteful |
Kmé;l@i—’_‘ |

printing is that either the indents from the officers gre |

% not prepared correctly or excessive demands gre made ,

I (

, 3 ‘ .2. The Govt. agree that wastage due to gn over

estimate of these forms should be scrupulously avoidegqd,

' They wish to impress on all the Heads of deptts.

th.e\ need !!J

for exercising a close check on the preparation of i“dentsg

P eve OV ?Q Al for forms and registers in their offices and in the

4
demsndg - ¢
i

of depttg, ||

offices subordinate to them and to reduce their

-

‘to the barest minimum. For this purpose heads

and officeymay constitute adhoec committees of theip own

officers acquainted with the needs ror forms ang pegisterq2

in resﬁeot of the period covered by the i )

dent or tq

Pal

3 . s : +. They should ensfre that ?
ogﬂ»«ﬁh- C the indents a?a‘mads~tb\ihe’S.&rPT‘Nn}y’Aﬁéeﬂgﬁ_c&ngﬂux &
| |

scrutinise indents in other ways

ﬁﬂfUﬁ*ﬂy\&ﬁ;\EP? Invariably actompanied by g certificate

signed by a gezetted ofrficer belong

ing to the deptt. or

———

ned
office concerned that the indents magde represent the

>
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The -Heads of Deptts
fhe ‘Deptis.of Sctti.
471 Collectors.
£0py to the S.G.P.
pyste C.C.B.
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Sub: Govt.Press - Forms and Registers-Wasteful
Printing,

- 4

Ref: From the Sol.Officer D.O.C.1'\]0.53/50-—8.0.'d—P«?--S—SO.{

Govt. the wasteful orinting of forms and registers in the

i
¥
The Spl.0ffécer has brought to the notice of y
Govt.Press. He has pointed out that the Waste arices }

in two va¥s: (1) the indents from the indenting officers
are not nrepared correctly and excessive demands are made:
} nade ;

L }
and (2) the consolidation of the mwmerous indents ie not

proverly done in the Govt.Press and there ie either in

correct posting or incorrect totalling, A,g 8 Tesult thet

a serious waste of nublic money is invé;ed and Aol .stens
oy step:

must be taken to prevent this. 1
a 7= s {

2 In order to have some control over the matter :

! / '

he suggests that a small committee be formed with an ATSy 1

Asaistant Secretary of the Finance derartment in the

Secreta¥iat as Chairman and he will co-oot in concultation |
. L = ey = On

vith the Head of dentt. concerned an officer of that dentt'i

as a member of the committee to ©it with him and SCTUtingea
- 2 a3 L 'Qe

the consolidated indents for the dents., prepared in the :

Govt.Press from the indents of the Ofiicers of that detr ?

I

Dentt. The officer so selected from the dentt. will be
one who has served in the moffusil and will have general

experience of the various Forms ang the Registers and
* ot 4 S . - -

1 irh 2 ; [ 1
the use to which trey are put. These tuig officere §'itting

to,etber-ﬂnnZQCrwt ie : ; L
5 ttinise the consolidated inflent prep:red

for each dentt. item by item and they can emot eutithe

cases where eXcesaive dem-nds Navre Dechuiate

/ﬁ The Sn].0fficer estimates that it should not

ke 3 ) .h‘? n £ .
take more than a day for the Cmngolidéted indent from g

dentt. to be disnnseg of. The Chajrnen of Bhe Commit tee

ne wil , a ' mber wi , .
alo 1 be con tant snd the co-onted men 111 vars
and vill be selected from the Dentt. the indent of whicnh

wroposed o remuneration of Re.100 peT Year for the

e’# =

R

{” ie provosed to be scrutinised. The Spl-0fTicer hag

SR



the Chairm=n snd Rs. 25 each for the members.

He<has giso | 4 ' I .
given some e¥ammles of _wa.czteful printing in the annexire to ‘ > g ¢

his letter on vp 3-4 cf. : [_

The file may be sent to Finance for 1°emz>rlu9 "
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The Assistant Secretary of the Finance Department to ‘

pe appointed as the Chairman, not being a technical mani

will not be in a position to Scrutinise the necessity for N ~ £
the quallty of paper to be useg in: printing the differeht o | .

kinds of forms and to gug

8est economies, For this purpose ,

it would seem preferable t, include the Dy.Sﬁpdt., Government

98 also as a .
e member of tne proposed Committee.
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In their repert submitted te Govt.the Govt .Pregg -

Expert Committee observed as follews:-

(@G"The Committee neticed that there was general

want ef supervisien in the Ferms centrel sectien. The

Committee submits that Heads eof Departments may be gsked

fﬂ“* te examine whether any ef the ferms which are new being

printed in the Press can be cenvenientl¥iabel 1shed op

reduced in size; and alse te take steps te preventu

——

excessive estimates of the number of forms required

The printing of ferms threws conslderable werk on tn
: e

Press and the Committee 13 inclined te think that th
ere

e I

8
o =

is scepe fer reducing the velume of the pPrinting w

N

2 The Statlienery Manual V911
iyt me I (The text of the

e

rules) dees not centeia any instru
" ffian regarding the
* precedure relating te thel}ndents for ferms.

are supplied by the S.G.P. ang he

V

might have iggueg 1ns

tructions direct aeste the heads of departments reg
ard. |

auk
ing the preparatien ef indent fep ferms.Velume IIT f
ef |

the Statlienery Manual deals €xclusively with the ¢
Ormg

{
(

and the very ancient editien ef Velume III ( net a
°@py

is avallable in the Sett.) is being reviged by a 901

staff in the Gevt. Press Madras.

is revised}ye may call fer a praef cooy of the Same if

ergeved 20 oduwD .

Thim %!
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