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+ Instruction, Madras. Department,«M a d r a s.
b T T

.

Stafion
¢

: Enclosqres% e 5 No.__..JAQ,ZW@Q—-»

Sir,

Sub ject: -

Lstablishment- Office of the Director of Public
Instruction, Madras- Temporary Lower Division Clerk for . .
work connected with the scheme of financial assistance to
displaced persons from Pakistan- Sanction requested.

I have the honour to request that Government may be pleased
L0 sanction the creation of the post of a Lower Division#Clerk
Ol a temporary basis for one year with immediate effect in the
Scale of ws.45 - 15,90 in my office to deal With the correspon-
dence relating to the financial assistance and educational con-
cessions to non-luslim kefugee students and trainees from Pakis-
tang. The Scheme of the Government of India for assisting re-
fugees was approved in G.U. No. 272 Edn. dated 9-2-1948 and the
Director was appointed as the authority competent to sanction
the loans and coficessions to the displaced students and trainees
from Pakistan in the Province of Madras. The work connected with
this scheme was allotted to the War Section of my office in
February 1948, In addition to this work the work connected
with the administration of the Prime Minister Nehru's National
Relief Fund, and the newly opened Refugee ?chool at Perambur

-

is also dealt with in this section.

2. This section has three clerks and one Sup@rintendent.
All concessions to children of army personnel and concessions
under the further education;;cheme of the Government of India
are dealt with in this section. Thg loan scheme for refugees
1s a recent addition to the work of: this section.
been sanctioned during the past year and this year.
has now come when recoveries haYe also to be made. The work
of the section has in theseivarlous ways increased considerably. .

3. 1t is found very difficult for the existing staff to
attend to this work without detriment to efficiency. The appli-
cations for all concessions require carefyl Scrutiny. I there-
fore request that Government may be pleased to sanctiop imnme=
diately the creation of the post of an additional Lower Division

Clerk in my office to cope with a1] this increased volume of
work. . ‘

| k. As the loan Scheme Was ' sponsored by the Government i
o _ . chy : reAlall
Klﬁd%f’ 5 Suggegt Ehaﬁ the eﬁpenglture on thz salary.and allowance
 of the proposed clerky may be cluimeq oo . g :
India, if necessary. om the Government of

i

*

5. The favour of Very early orders is re ested.

% ek

vﬁ?oursffhithfully,
#

/ VA 5 e |
A{//77MML/241,445¢”4~/‘x424/4¢(52; o

for Director of Public Instruction.
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»Qffice ) of the Director of Public Instruction, M a d r a s,
. (Post Copy of Telephonic Message dated 29th August 1950),
e -, /;',"'/;(‘ —— '4

.M, No. 570-C5/49. ke .

Wrhe Dircctor of PublietInstruction, - it

Madras i
/ The Secretary to the Goveriment of lMadras
Education Departments-dfort St.George, M a d r a s, “3 = ‘
' | \‘ Subjects «~Establishment--additional staff for the Office of ?ﬁhe
F - iy | Director of Public InS'CI‘U.CthIl, Madras. B _ \
: Refce,:~ Your T.M.No. 983°-A/£O EQdfrpyedated 22,.8 9‘50 AP
L Y r \V‘* s
‘ e e T e , f\\«\ﬂ( As required in G.O.Ms.llo, 3313-Kducation dated 29.10.1949,
R R RN T Mﬁ_l d }\f\\.\ I haveg fully examined the necessity for additional staff in nmy office
Ao oot uk 9 el iRedy' nl B | B . Q\ v as a whole and subn u_i_;tc‘ad p}”O“Obd.LS in my letter Roc.No, 570.@6 /L9 dated
¢ ; s . (;\\,\_, = 20, . Ta. 1950 The‘addltlonaL staff requeste-ed for war section referred to
< T e L e T L R T T T RN R RN Ay A in your telephonic message has also been included in the proposal.
ke sl L v i PO AE AL B For Director of Public Instruction,
bl Qs on Bt _Fedini duaiipels W SRS, e B s .o E T ks,30.8, edu m)
:
AU ld gl e Dl e S N AT ol O owreckid wthoyts, That~ addl. At

AT ERT Y ) (SSRGS e | W for wam Seclisn yefewred Lo fn ToM. e

| hf‘- .l N—‘_M ki W bp G4 ante Rao alde bew  Geeluded s Hla ‘m,,t,;,w /
| o R R B RS e . ale o
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From '
The Director of public Imstruction,
Madras. : 1
To \ -
The Secretary to Government, 1
Education Department, ;
[ Fort St. George, Madras.
Sir, ¢

SUBJECT: Additional staff for the Office of the
Director of Public Tnstruction - Requesting
sanction

A G°Venn¢§;ﬁt order Ms.No.3313, Education dated
2931g§m949' -

.....
£ y prj} 4 ===

y _
: #Eﬂ%rder quoted above I was asked to watch the v
work ip: T office anq to submita proposals for redﬁction = ‘
281t if according to the ‘standard of work proposed in
> Departments, ViZe 10 currents a day, admits of such a
_Seduction. This order was passed on my letter regulating
sanction for sdditional staff. 2ol R

2
“, ;

ua‘[lwv ‘.,;‘ S
\

2, 1 have since watched closely the work in this
office and am compelled -to conclude that the need for addi-
e tional staff is quite imperative and extremely urgent. I
e do not know what standards nave been prescribed for other
: ' Departments to judge the need for additiomal staff. 1Bat

for as this office 18 concerned, I am convinced that the e

. ( need for sdditional staff detailed in my letter ROC.No.570
a1 | c/49 dated 2-10-1949 is very real and also pressing. in. 7
P Y making this statement, I am also mindful of the need for
economy at the present moment and also of the generally
understaffed condition which prevails many other Govery
offices. Nevertheless, I plead earnestly that considégmegt 1
of economy and the fact that a number of offices are noatlo;&
| perhaps adequately staffed should not preclude a SYmpatF o ..
consideration of my demands. hetiq

’

. cases of delays and signs of L E Rl lehey :
in inspite Of W dealing with such cases under dieZigige B,
~* punishments have been awarded for slackness énar
the fact ieﬁalne that tge staff is unable to cope withigﬁé‘
work as it has increased considerably and is 1 Wlth th
by daye increasing d:

| ¥y

g, I have in my letter referr O
clearly the large increase in the woi% gg %E:VefeXpla;ﬁgﬁb
mumerous additions to work from time to time ol*icew?

I cannot make the position clearer. This office e  éva
inspected, if Govermment think it necessary or déﬁ?ﬁa“f

; ? b
the Secretary to Government in the v L
by an Officer of the Finance Depareiiggﬁtion Departmeny

-0

4. I wish to make one th ;E ot
to this office that the ot ciget
ordinary sense as relating to correspondence 33 Aiﬂ“
eptire_work of this office. They exclude the 1 b |
financial statements and returns which are beinérﬁf
purposes of paying grants to schools and.collegiﬂf“

The scrutiny of a financial statement bef—',:‘:~
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current. The work relating to assgﬁsing of teaching grants J

is now distributed among clerks in three sections but some ,

uniformity in the work is es-~ential. A proper distribution

has to be made and this cannot be done without additional T

staff. Each financial statement will require two to three

full working days to be checked, in the cases of big colleges

and secondary schools, and one or two working days in the case

| . of ordinary middle schools and high schools. The number of

‘ schools, secondary and special and colleges 1s increasing
every year. The latest addition is the schools for teaching

¥ 'Hindi'. The total of all types comes to 1354. One more

| Superintendent and four clerks are the barest minimum addi-

| tional staff required for dealing with the increased work.

it AP T ——

~ Another important point to be remembered is that
where additional staff was sanctioned for particular new
items of work such as Basic Education, Adult Education,
B ; Library Acts, there has been no increase to the staff in
—— (f ‘ RS ' A this office dealing with the 'persomnel' of this big Depart-
2 A ment. The entire work relating to the personnel of this

Al o |
| e S oy Department including this office is done by two Superintendents
' j : IS : ‘ and 8 clerks i.e. by two Sections called C.1 and C.2. 5
] ; l g (,ﬂi U(,(»/A/i oy é,.o _’_ 3[ ,)( 7 Additional staff is quite necessary to cope with the increased ;
j *‘\\>' e 23, : work resulting from the increase in the numberFf Qfficers #
20 ,? : in the Department. |

2 C? ( D _; . Questions connected with pay, pension, allowances,
; Vel recruitment and appeals and enquiries are not to be treated {

as ordinary currents disposed of in a routine manner. One |

more Superintendent and four clerks are necessary for a pro-
per and oefficient distribution of this work.

Even judging by the number of currents received
in this office excluding the financial statements of schools
and Colleges and boarding homes apd The various other perio-
dicals, there is a case Tor additional staff., The number
of currents received during 2 March 1949 to March 1950 is
1,21,332. The number of currents received in the previous
four years is shown below:=

1945 53,080
| 1946 64,670
! 1947 87,337

1948 (for 8 months only) 72,268 |

0 \% The number of currents for each clerk works out to 8, the
{! office having workgd for 274 days with 57 clerks. If the |
P work relating to financial statements is taken into accounts !

the necessity for the additional staff will be clear.

|
| i
L . |
| 5. I have explained in the foregoing paragraphs the ﬂ
. need for two more sections in this office consisting of the |

~ | following staff for each section:-

| 1 (one ) Junior Superintendent
| 3 (three)Upper Division Clerks f
1 (one) Lower Division Clerk |

I had asked last year in addition to the above for 6 lower
E division clerks for duties connectéd with the other important
! limbs of the office, Despatch, Record, distribution of tappal
i\J 5 and comparing of fair copies. I shall now ask for 3 lower
| | i ;division clerks only for all the above duties taken together
r i | 4¥ | | One despatching clerk is unable to cope with the work, Ther
¥ ! ‘ | have been a number of delays and mistakes in Despatch. Thes
' are due chiefly to the overwhelming work in the Despateh.
The other two clerks will be utilised for reading ms and col
paring the fair copies, As it is, the tyvists are enzaged

L

A
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the work and this means that the typing section'ls not working
to the sanctioned strength. “'kw;

6. In my letter C.No.570-C.$/49 dated 2-10-194
I had asked also for an additional Senior Superintendent for
this office in the scale of Rs.250-300.. The need for this
post was explained by me in detail. Now I do not press for
that post; instead I request that one more post of Junior
Superintendent on Rs.140-120 may be sanctioned so that the
Senior Superintendent may be relieved of the charge of a
section which he is having now. This will enable the Senior
Superintendent to discharge the supervisory duties more
efficiently and the section of which he is now in charge will
have closer supervision. This additional post is quite
essential as this office requires a Senior Superintendent sole-
ly for the purpose of supervision of the various matters
connected with the office routine and the menial staff.

—

,"A'( .\‘ 3
7 nh\

<

7. In the circumstances, I request most earnestly
that the Covernment may be pleased to sanction immediately
the following additional staff:-

3 (three) Junior Superintendents
6 (six) Upper Division Clerks
5 (five) Lower Division Clerks.

'“ and the strength of this Office.

8. In this connection I must mention that I antici- ;
pate the need for another Superintendent for the section
dealing with National Cadet Corps Work. This section now
consists of two Upper Division Clerks and One Lower Division
Clerk, They are working under the Liaison Officer. The
National Cadet Corps scheme is expanding. The Liaison
Officer mgy notte able to supervise the office work as he is
a touring officer. Ere long a Junior Superintendent will pe f
necessary for the work. I shall address the Government »

;7 later on this after watching the position for some more time. }

Similarly the work in Ege Section called 'War? \
Section mainly relates to all kids of concessions to children |
and @ependents of ex-army personnel, WNow two schemes are in
operation, the scheme sanctioned by the Govermment and the
scheme sanctioned by the Postwar Services Reconstruction
Committee. As work has increased considerably, I have re-
quested the Honorary Secretary, Postwar Services Reconstruc-
£ion Committee to sanction the employment of two Upper
Division Clerks in this office from their funds for dealing

, with the work. I shall address Govermnment as soon as I

/| know the views of the Committee,

!
R

i

9. I request again that the Gov o o
to consider all the points and Sanctioi?gﬁg :dgizigga§1:%;ﬁ
asked for immediately instead of postponing the matter for{'\
consideration as a Part II Scheme. Without additional sta&

I am afraid the position will deteriorate quickly into a ¢
complete break down, I am appending statements showing |
the Budget of this Department, the growth of the Departmeﬂgz

W A
Yours faithfully, 4

-

for DIRECTOR OF PUBLIC INSTRUCTION.
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ATotel expenditure on;37«§ducation during:=-

;93:2--38 g
Total,  Rs.2,57,95,526

*¥ gctugls Rs,
upto 31-12-49  4,71,323
Probable for the J
period 1=1-50 )
to 31-3-50 § 7,23,558
Total. 11,94,881
ki 11,985"

STATISTICS INDICATING THE INCRZASE IN THE VOLUME OF WORK
IN THE OFFICE OF THE DIRECTOR OF PUBLIC INSTRUCTION, MADRAS.

1949-50,

Rs, 6,82,09,462 Plus
One crore more nearly .

. | paid in March 1950, ]
Colleges & Universities: ‘ ‘ ;
University  Colleges. Arts 63 i
(1) Madras, I} Briofice |
Andhra, 79 SSORIIR |
Annamalai, § S ne e |
| ) LS |
Total, 116 |
No., of  Expendi- No. of Expendi- |
Schools ture in schools ture in
| lakhs, lakhs., .
(2) Secondary Edn, 609 Sird 1168 323
(8) Anglo-Indian ,
Secondary Edn. 55 12 59 % 13
&Y Anglo-Indian ~ ' '
Fle. Education. 18 1.1 il : 0.75
(4) Budget., o 110.1 - 326.75
(5) Ele. Bducation.44,118 243 37195 740
(6) Basic Education. (Ele. 256 o
(Trg. 29 plus 8
( Govt plus Aided, il
e 12,0
(7) Adult Education. Centres. Centres
48=4:9 18 Rse 22363=0=0 49~50, 13  Rs,10560-3-4,
(8) Orphanages. 207 5% 325 . 153
(9) Special Schools. 633 40 697 109
(10) Girlst Secon- [
dary schools, J 123 19 214 56
(11) Training Schools. 139 18 - 53— 44
/
(12) Technical Education <t
~ Bifurcated courses . )|
in Englneering, Agri- L
culture, Secreéarial i o4
Drawing and Painting, X
Music, Dancing, Domestic Science, §



Personnel.

Gazetted Officers &

Professors. Men
Women
Total.

Non=-gazetted Officers &
Lecturers Men
Women
Tutors & Demon- { Men

strators, {

Women
Deputy Inspectors. Men
: Women

Junior Deputy
Inspectors.,

School Assistants. Men

Women
Miscellaneous
appointments, Men
Women
Ministerial § Both I
Service ! men and {
(Mofussil.,) § women. |}
General )
Subordinate § Men.
‘and Inferior {
service,
Ministerial ! Superior.
Service I
(DeP,I's Office §

General Subordi-
nate Service - Inferior

Tatails

()
1937-38, R\,/f 1949-50

Permanent Temporary Permanent Temporary

109 Q) 57 % 211 o1
29 Q 32 16
138 0 143 107
102 5 LG 167
14 2 U 40
A4 Figures not 60 28

(1942) available,
Appointments vested [ Nil 8
in Principals.
221 1 224 Siiele)
58 Nil 93 10
izt 0 , A7dl 129
{(includes
Attendance
Qfficers)
179 1.7 199 146
118 8 Ueee il 120
57 5) 66 73
4.2 0
28 0] 69 55
6 0] 14 )
49 3 72 63
26 s 30 12
1068 A2 1264 1047

Number of currents received during the past 5 years.

£XEBL
1945 1946
58080 64670

1947

88337

1948 194.9
Till
August
72269 119500 (besides 25000

Periodicals,
Statements and
Returns)
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Sub:~ Establishment - Office of the D,P,I,, Madras -
Additional Staff - Sanctloned

Re@k~ From the D,P.I., No, 570-06/49, dstod 18-8-1950( ‘\\

Order (Ms.) No.. A S5b63- Edn., dated Y2 5

The Govt., sanction the employment of the following
additional staff in the Office of the D.P.I, for a period
of 6 months in the first. instance with effect from the \
date of appointment ..
2 Junior Superintendents L\| Gyyade)- orv

e Scake ), 25 - \40 E?=~\‘l¢>¢nd~
4 Upper Division Clerks

3 Lower Division Clerks, }WM
. Theyconsider tha?fhem—ia—nenneee&sé%y-%w

the above addl. staff and with a proper and an equal

with the employment of

internal re-distribution of work, Tomeems the difficulties %

felt at present by the D,P,I, will be met,

&u %@Q’ o% WMMM

,:Sé%gér ck, qu_ !JIDxNOQ, cxﬂﬂlﬂﬂwWﬂlbxf

A\//

’/77/"'
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o \*  SUMMARISING NOTE,

 Sub:. OFFICE OF THE DIRECTOR OF PUBLLC INSTROCTION — -
¥ Additional staff, ',ﬁﬁ] \
i el Lo
In October last year the D.P.I. submitted proposals for
S the employmant of additional staff in his office. As the question
iij\?5> _&.?' of retrenchment in the Directorts office recommended by the
g N
o S . P v
7 /y ftetrenchnent & Reorganisation Committee was then under considera~ |
(G

tion, the question of additional staff his office was deferred |

RS M!N'c’ﬁ . by Govt,

25 the D,P,I, again submitted Propesals
AT i ‘
‘N\ !’ for employing additional staff in his office. He stated that the

need for addl, staff was quite imperative and extremely urgent and
asked for sanction for the -employment of the folléwing additional |
= | staff:-

3 Junior Superintendents

i‘-\\ ':A \“ c )
§ 5( 6 Upper Division clerks

1 5 Lower Division clerks

Nabilibe of i

sta,ff*to cope with the increased work in his office and that the

humber of financial returns apg statements Teceived for the assess—
5 men£ of teaching grants hagd inecreased ¢onsiderably due to the
increase in the number of schools and colleges, There was also an
all round expansio‘n Ei: the activities of the dept. on account of
it ’ new schemes e Basic Education, Adult Lducation and the reorganisa-;
| tion of e Secondary &iucation. This Dept, supported the proposals
| : ; of the Director mﬁﬁﬁn‘mﬁ&. The Finance Dept.’howevef
| Ay b\ l W %y noted that they conceded the necessity for some additional staff to’

afford immediate relief to Sxistingm mf staff in the Director's

office and that the addl, stare

—

Proposed by the Director was

QMHQ{C‘Q,W' excessive, They Suggested that it would be sufficient if an addl,
staff of

e —————

2 Junior Supel‘intendents
4 Upper Division clerks

3 Lower Divigion clerks

hra—s

I &® sanctioned for the present for a peried of 6 menths in the first
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S Pom ,ufloﬂ of 6 months in tlwa

23 '\'""LJ
'.ﬂJ‘ or

lortilile

silon lof the ackdvdtie of e
: e IOlltll"r. to 'Jfluj 14 (""JL.‘U'%,
tion of-Secondary Chqut'Ohu
1S OL thet Director, The

P
.—1)'«9

14] G e G

Pl

the Einanco Ucpnftwo 2
—al ) costminvolvsed fan stihe )ro” at
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Letter from the D,B,I., No. 570 C6/49 dafed 2oipmspmgimin
¢ TS .

OFFICE OF THE DgP,I., MADRAS - Additional Estt, -

Sanction of. i # (£§§§

In his letter in the c.f. the D,P.I. has explained ihe

need for addl. staff in his offiec and recormmends the employment

‘.

of the following additional stéff to cope with the inereased
work and for the efficient administration of the deptt:- -

3 Junior Supdts,

6 U.D, clerks :

5 L,D, clerks

In connection with the Part II estimates for 1950-51 the
D) SR prmppsed the employment of one addl, Senior Supdt., two
Junior Supdts., six U,D, clerks and eight L,D, clerks and the
proposals were deferred as the question of retrenchlnb the ex1st1§§
staff in the Dir's Office was under consideration.- Vide G,OlNo,
3313, Edn., dated 29-10-49. Orders had also been issued on the
question of retrenchment in the Dir,'s Office in G,0, No, 3594,
Bdn., dated>§-RB-49 that the Dir,'s Office Ee-exeméted from the
124% cut recommended by the R.& R, Committee taking 1n:%i;2:i;::&

that the no, of currents in the Dir,!'s office should be 8 instead

10 recommended by R,& R, Committee,

2% The D.P.I. in hi . | | |
55 e in his letter in the ®.f, fully explains the

need for the addl. staff propogeq by him with facts and figures,
He states that there are cases of inordinate delays and signs of
inefficiency in his office which he states, is due to the i _nablllty

of #the staff to cope with the increased work in his office. He

states that the no. of financial returns and Statementé received

in his OUffice for the assessment of teaching grants has increased
considerably due to the increase in the no, of schools and colleges
In the c i
W ireunstances stated by him aehistettor—omped-5
&*ot i : Y
[there is an all round expansion of the activities of the
dept.. on account of the new schemes of Basic Hdn., Adult Edn. and
the reorganizatsi |
ganization OfL;Eﬁz;Egn° sanetioned by Govt., there seems t0
be Justifj i =
J ication for the staff proposed by the D,P,I, The Propo-
sal bad o
R may be supporteq in this dept. The remavks of Finanee Dept,

B O if'




if the numbenfof currtq

‘hatlOF e adnitted oY any reduetion. A ta

1
St

It may be stated in this connectign théthhe
standard number of currents usually adopted in the case!-
'{j;of other departmeﬁts and other offices is 10 currents |
on which basis alone the need for the additional Staff
is assessed. In the present case it may no doubt be |
true that the work in the Office may have increased t
“but the number of eurrents comes only to 8 currents 3
r)-er day according to the D.P.I. Jdfen the Govvernwzent
jssued orders direrting that every department or
Office should trv to effect some retrenchment sr other |
atleast as a matter of gesture, in consonance with
the recommendations of the R & H Committee and when

some reduction or other in the existing staff was

" made in abl depar tm@nts and others even at the risk

'of inconvenience —and-over-worksa to the €xXisting staff '

the D.P.I's offlce was exempted from the 123% cut in
establishment. ; . -
The D.P.I. has stated that he ismgf\?me
need for economy ab the present moment and that withoutr\.._
5 ;
the additional staff asked for by him the position
will dete%rate quickly into a comnlete break-dm,n

Pronosals for mddltlf)n?l staff are normally

)
N oker -f/smeq,tm ow fo /1R
R AP M/\A-Q/ﬁ-'-"//'o

|

b o .
| daeslan oruip 0odp
j Nt fA A ﬁdy Cj?-ﬂb

’\-”L‘% s Ab OWA o Gzé‘% A 'i*““’-"*t . considered only in connection with the Part T7 Schemes . E

In view, however of the reasons stated by the ﬁ

' 05 4 D.P Finance may concede the ne i y ‘

:' 3 L’V—M‘ M , | .I.} cessity for some ?5

| ‘; 6 VAL Aadn cloks oy - additional staff to affor\d inmediate relief toy th€g <
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does not . seem 'necessary now. The three M.

1ower division clerks proposed for despatch )Rec:afﬁx\\
distribution of tappals and comparing of fai coples

=1so do not apmear to be so urgent as stated by the

o, B ik "

" In view of the need for the utmost economy in-all
possible directions’this Department B rlar @z 10 ppe |
employment of additional staff on a restricted basis .. e
for the reasons stated by the D.P.I;,

If the suggestions of thé;DenarymentA are ac?gagﬁﬁ :

the additional expenditure will be reduced %s . H45400/ -
roundly per annum and the case will have to be referred A

to S.F.C. and Cabinet before issue of Orders oOr if the
proposal is urgent the nrocedure‘.indicated in para, II(iii)
of Finance U.0.Note No., 26978(A) ./ B.G.-4, d/31-12-47

has to be followed.
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