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{y €.2440-cl/49, - QFFICE OF THE DIRECTOR OF
: 'PUBLIC INSTRUCTION, -
i o . Madras-6, Dated 18 Sep. 1949
— e e, S T " 313
' The Director of Public Instruction,t
‘Madpagsish « & o rh; bt ol

Tge~Secreﬁarytd Govefnment; SR T , ¢

Education & Public Health Department. QED 184d
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~ Sub?® Office of the Director of public, Instruction, :
Madras - Creation of one additional post of =

Deputy Director - ‘Sanction - Requesting.
Fal i bR L Ry P

.
‘.

|
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In connection with the part II esfimates for 1950-51
.+ I recommend that Government may kindly sanction the creation

19 F eiof one additional post of Deputy Director of Publiec Instruction
-~ in this office on the usual scale of Rs.600-100/2-1000 plus a
7. E&gjﬂwF’Special pay of Rs.50/- a month., ~

r;- A 2, In their order Nb.Ms.zlszvg%' ation dated 1-9-48

{ a4

[
f J) Government sanctionéd‘tneﬂcreationfo? nt Director of Public .
Instruction in the place of a Deputy Dipector, which has left
h“;. qO this office only with two Deputy Directgrs. In my letter R.C,
P L0 &
ey

iy

N
|

No.648-F,1/47 dated 6-4-1948 T had pointed out that all the =
Deputy Directors were 'heavily overworked and had urged the need
for sanctioning the post of Joint Director of Public Instruction
as an additional post, .So that he could share the work of the
Director. As Government did not, however, appreciate the need
for such an additional post, I had agreed to the creation of the
post of a Joint Director in the place of a Deputy Director -- Ly
primarily with & the view of securing some relief for myself which
was needed urgently. ‘ . G i n
, { { _ 3. As already reported to Government in er R.C. |
( Cyﬁh;?”* - 3054-C1/48 dated 20-9-1948 the Joint Director hagyﬁézgfenmrusted
! & \ - with the responsibility of passing final orders on all papers -
S 9o relating to Elementary Education, Besic Education. Training of
' teachers (Elementary, Secondary and Basic), Adult Education,
Visual Education, Social Workers! Training and similar work etc. ‘
Besides this, he is attending the mostt o the work formerly -- 4
dealt with by the Deputy Director (pe?$oMnel). It may thus be L
seen that, under the present arrangement, the Joint Directdr eombina%
in himself the dual role of a Joint Head of the department with -
final powers in certain matters and of a Deputy Director in respect
of those matters on which the Director passes final orders. The
items of work formerly dealt with by the Deputy Director(Per e.
involve heavy routine work which is now ‘attended to by -
Director. As the subjects finally deslt with by the Jo ’
are growing in volume and as he cannot possibly continue to c
that work on top of his heavy rou =1 d in b

> D ; : i ~out i ork.
may 1d ) ase 1 : er of* officers in the Sub- :
ordinate Educational Service and the vesting of the powers of, appoint-
ment etc. of Tutors and Demonstrators in the Joint Director have made
his !personnel work' heavier than before. : ‘

, 4.The work of the two Deputy Directors in this office has =
considerably increased and they also require some relief. The work & -
in regard to secondary schools has grown on account of the bifuncateda;

courses of studies, opening of more schools and the payment of *= 5]




feaching gfants to 1ocgl'board schools. The work in connection
tijﬂi elementary education has also been steadily increasing.

. Experience has shown that the work in the headquarters office
v@‘higvincreaSed so much that it is impossibl

“;fairly among two Depgty Directors and a Jo
is by no means practicable for a' Joint Dir

ol

e to distribute it -
int Director, that*k

: ector to take on
nimself ‘the work of.a'Deputy Director as w

present situation brought abo
can be satisfactorily met onl
tional Deputy Director.

s well and that the
ut by all round increase of work

y by the appointment of an addi-

The work of the additional Deputy
Director will be adjusted

Deputy Directors in their
routine work,

A
SO as to afford relief to the two
work and to the Joint Director in his

5. In the circumstances ex

plained above T requestrthat
Governmient may kindly sanction the creation of an additional
post of Deputy Director from 1- P o

Ram.19/9,

.77 Yours faithfully,.

-4--1950. s

<
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, for DIRECTOR OF P C INSTRUCTION.
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. Copy of letter from the Director of Public Instruction, Madras R_C,No.?ﬁ54)C7>Qg;\

“\dated 20th September, 1948 addressed to the Secretary to Govermment of Midras, Education '

and Public Health Department.

cee

Instruction - Té&mporary appointment
tion - Allocation of work, :
G,0, Ms, No,2302 Edn,, dated 13th September, 1948,

Ref':

With reference to the G,0, cite
Joint Direetor of Public Instruction, Madras, on the forenoon
He has been entrusted with the following

Joint Director of Public Instr
all papers relating to Elementar-
Education, Training - (Secondary
Education, Visual Education, Socj
similar work. He will sanction
Department for broadcasting radio~talks,

_all estimates. He will grant casual leave
leave station, etc,, to all
direct with the Director,

Besides the above work, the Joint D
been entrusted with the duties and responsibilities of De
Instruction (Personnel), Accordingly, he is exercising
vested in the Deputy Director of Public Instruction
of the departments, In order to give the J
some relief to geompensate for the additio
of work relating to the Collegiate Educatig
which were hitherto attended to by
nel), are being distributed among

puty

he other Deputy Directors,

2. I request that
above tentative distribution of

d above Sri P, Bhadriah assumed charge as

of 15th September 1948,

additional items of WOrkse

uction will pass final orders en
¥ Education including Basic

s Blementary and Basic), Adult
al Workers! trainin g and
permission to members of the
He will countersign
» Permission to
gazetted officers corresponding

irector of Publie Instruction has

Director of Public

all the powers hitherto
: (Personnel) in regard to 'persomnel!
oint Director of Public Instruction

nal responsibilities, some of the items

n, Inspectorate and European Education
the Deputy Director of Public Instruction (Perso-

the Govermment may be pleased to approve of the
of work and kindly ratify my ambtion, Necessary

amendments will soon be proposed to the various Service Rules (Madras Services
Manual-Volumes I and III) vesting the Joint Direetor of Public Instruction

with such statutory powers ag

ﬂ‘

may be entrusted to him,

In the meantime an order .

B
-
.

(¥

-
-

2-

A% }

-

to the effect that he is
Instruction (Personnel )

KKo5,10,

vested with all the powers of Deputy Director of Publie

may be issued by Government ,

/Irue copy/

Superintendent .
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the existing Provincial Service officers in the office of

the D.P.I. The post of Joint D.P.I. mentioned therein wag ¢

|
sanctioned only last year. It is stated that the creation !

of this post of Joint D.P.I. has not reduced the work of

¥

Dy. Directors. Attention is invited in this connection to

the note for the S.F.C. on pp.11-13 CF, of G.0.2162 Edn. |
‘ \
B r

dated 1-9-48, wherein the circumstances leading to the bﬂ
creation of the post of Joint D.P.I. are fully explained. &i
From these it may be observed ﬁhat the post of Joint D.P.I.

was created not merely for giving relief to the D.P.I., but

also to cope with the - general increase in work in the office

of" {the D.P.TI. It may also be seen from the statement on Bx)

p.1 above, that the Govt. are sanctioning additional staff

for every new major item of work. No statistics of the

number of currents received and of the number of papers
disposed of by each officer in the office of the D.P.I. has

been furnished. Nor has a comparison between the volume of

work in the D.P.I's office in terms of the number of currents

received and disposed of by each officer prior to the ecreatio;

of the post of Joint D.P.I. and afterwards, has been made to

substantiate the claim of increase in work among officers.

In the circumstances, the case for an additional post of

Dy. Director in the office of the D.P.I. seems too weak.

Further, the proposal does not satisfy any of the conditions
laid down in Finance Memo No.57293 A/PWR-3 dated 12-10-49
for the consideration of Part II schemes for 1950-51. In

the circumstances Finance may advise that the préoposS4l be

deferred.

22.09f
The post of Joint D.P.I. was created only

recently in the G.0. 2162 Edn. dated 1-9-48 to relieve

congestion in the D.P.I's office. There are now 4 officers.

with other Personal Assistants etec. No information or

statistics are given regarding the distribution of work among

these officers, lt 1s undesirable to make the department

"i\__\‘,

top heavy. If the Joint D.P.I. is not useful, 4 may be

replaced by a Dy. Director. and

aomn R omd nd 5 ¢ N T \
¢ v\ i \ Y ™~ N BN N\ N \ “ Wi \ 1

Tt o



may be sanctioned provided necessary statistics are ot

furnished.

In any case, it seems too early to change

f

'\ the orders in G.0. 2162 Edn. dated 1-9-48,

Ll 47e5S o e M | 3
! | (continue the existing arrangement for a year more with i

o

D.P.I. may

| necessary adjustment; in the meantime,
. 628, 1
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The D.,P,I., has pressed for the appointment of a

L)

)61 " =
)///

Deputy Director in order to relieve the Joint Director

who has at present more work than he can efficiently

S ——

discharge, Finance resists the proposal on the ground

that the post of Joint Director was only very recently

sanctioned (from 1-2-48), The correct position however

is that on 1-9-48 the post of a Deputy Director was.

converted into that of a Joint Director which meant that

‘one of the officers was given a scale rising to Rs., 1,260/-
5(“4, )

in »8epeet of the maximum of Rs.1,000/- till then allowed

to him, In effect, the creation of a post benefited

the officer without adding to the staff of the D.P.I!'s
office for which the Director had been for long pressing
that another Deputy Director may be appointed,
Finance are agreeable that if the post of Joint
Director is degraded to the post of Dy. Director, it
may be possible to appoint an Asst, Director in the
M.E.8,

,It does not appear expedient to depromote

the existing Joint Direeter so shortly after his

appointment.

It will alse not be useful to appcint_

J‘ Vimeeln o Al I~

BTN ’ |

gf\\ | S
an Asst. Director who will have no powers to finally diSpOSj.
the papers, Another Deputy Director seems unavoidable

also for“reasons stated in the last D.0. from the ipeis) Il

waich reyeal an unsatisfactory state of things., The questiv

for censideration is whether for this appointment, details

of the currentedisposed should be obtained as proposed by

Finance. This seems to be a new procedure, as the yard-stéc

of currents is only applied for the establishment and not

6%§ﬁ'" ' \"”3;§\‘ for officers We have to judge the appointment with refece.
Q0 (e v \“J \

v<i( 20 vhi 1y /} i} to tne increase in volume of work, of which there is no
;(‘ N LS .- -/: :X-’ .

\\\<:i' ﬁé.if?f < . .doubt. HioME 'S awa:e and the D,0., at page 7 c.f, makes it

quite clear that another officer is necessary immediately

This may therefore be

if the work is not to suffer,
Q&?reated as Part II proposal,

/ | ,iﬁ(
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I have discussed with the'D,P,I; and T am satisfied
that he will not be able to take the werk of “Personnel",
s he has more important work te do which cannet be tfans-»
| ferred, :
The question therefore is which of the two alternatives
suggested by him in his letter at pages 7=8 ¢.fs should be
adopted, It would appeér prgfergblg teo adept”ﬁﬁe‘chond

e Ty
s i, te transfer the wquj@f Elem?n§?rY, i

completely to the Joint D.P,I, in exchange fer R ol

7 ;
7M%M”' 30 albs ?‘?’4’ tiRR Rt )

%wafﬁxxﬂ

; \ e .; ,‘/“'\»\ 7
§ o ) t”‘ = ( fi | ¢ 1
o y { 7o {}/ /a»_ \
e relating to Personnel which may be dene by’'Deputy Director

as before, It may be necessary that the Deputy Direétor
in charge of Personnel will have to be given some more work
belonging to the Joint Director, in order to effect the " |

' proper balance.
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