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: tposes of givi Nt:sg}pm /x'o pupil teachers should be under
w;.’lzxe direct eont.rol and management of t.he Headmesters of

CVL Basic Training schools to which they are attached.
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C‘-}’\' (2) Every teacher employed therein should have undergone
training 1n Basic Education unless special exemption has

been recommended by the Headmaster on grounds of experience

already gelned as teacher in the Basic School.
) Frequent transfers off the staff on whatever grounds -
shou].d be avoided 1n the 1nt,ereat.a of the institution as
Connm st It @il
efrieien@ylwithout continuity of service and experience .

Wm Even promotions should be done vithe&t
pro judice to the continuity of present work.

cedure as is at present adopted in the combined cadre

‘ \School Assistante and Deputy Inspectors may also be uatapm

¢ in the case of secondary grade toaeharn,, attendance officers

y Inspectors with two grades.

However, by way of suggestion, the .
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(2) Fresh recruitment to elementary ééhools under local
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basic trained teachers only.
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satlsfactory results. It is, therefore, proposed that a

on the lines of that working so efficiently in Bihar.
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- Ve The following suggestions are also offered for

 immediate actionife s

(1) Basic'trainéd personnel should not be utilized for
work other than Basic Education.

(2) Buildings of Basic Training Schools should not be

used for work not connectea»with Basic Education, ©.&e»
conduct of public examinations.

(3) The management of Basic Training Schoole should not be
clubbad wlth gecondary schools and other types of inmstle
tutiones which do not do Basiec Education work. '
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EDUC AT ION_DEP ARTMENT .

FROM

THE DIRECTOR OF PUBLIC INSTRUCTION,
MADRAS-6,

To :
The Secretary to Government,

Education & Public Health Department,
Madras. ‘

R.C.No. 1450-- M/49 dated 22-12-1949,

[

&7 SUB: BASIC EDUCATION - Conference of Basic
Training School Headmasters held at
Keelamoongiladi = Recommendations -
Remarks on the - Offepdng.

98 @E@hﬂ“ REF: Your D.0,N0.82066-R2/49-1 Educatipn

dated 28--10--1949, .
*******.* ‘“
I have the honour to submit the following remarks on

the recommendations of the Headmasters! Conference held at
Keelamoongiladi.

The main question that has to be considered is whether
the Advisory Board of Basic Education just formed should be
invested with full powers to plan and develop Basic Education.
At present the Board that is constituted is designated as -
Advisory. The question is to what extent we can move in the
direction that Bihar has taken and to what extent we could
strike our own line of actlion with advantage.

The desire to have a more or less independent Basic Edu-
cation Board appears to have been due to g feeling of frustra-
tion experienced by Basie Education workers in the past due to
the fact that most of their controlling authorities (i.e.) the
Distfict Educational Officers and Divisional Inspectors are not
basic trained and have no special interest in Basic Education.
That situation can be remedied in other ways than by creating
an independent Board.

First of all, it has to be considered whether a Board on
the Bihar model in our province will work satisfactorily. After
careful consideration, I feel that it would not be to our -
advantage to copy what is being done in Bihar at this stage.
There 1s really no analogy between the Madras Province and
Bihar. Here the entire structure of education at all stages is
far more developed and our problem is how to develop Basic
Education within the frame work of the present educational -
structure as fast as we can do.

We are going to develop our administrative machinery
in such a way as not to impose too many vexatious controls
over Headmasters of Basic Training Schools. I am of the -
opinion that 904 of the present needs of the Basic Training
Schools wlll be satisfied if we permit the headmasters to
supply their own needs and_ to incur the necessary expenditure
without being very much dependent upon the sanction of Bithe
Disprict Educational Officers. If that 1s done, I do not
think that the Basic Education Board with powers as in Bihar,
would advance the cause of efficiency of Basic Rducation in
our province any better than what we are doing. Tt would be
utterly impossible for a Board to direct the administration of
Basic Education from day to day. 1, therefore, do not think
that it would be of any use to imitate Bihar. There is likely

to begtertain amount of unreality in the discussions and actions |
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need be made in the constitution of
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of the Board and a great deal of difficulty in implementing
them. One of the powers of this Bihar Board is to fix the
salaries of Basic officers and to exercise full control over
them. There may be many administrative difficulties created
In adapting the decisions of the Basic Education Board to the
present administrative machinery of education. In this matter,
the Public Ser¥ice Commission will have a great deal to say.

Further, if we constitute a Board invested with -
executive responsibilities, it is quite certain that it would
want to introduce Basiec Education Ip to the 8th standard
(i.e. from the age of 6 to the age of 14) and also lead up to
the Post Basic course of 4 years as planned by them. That
would make serious inroads into the present structure of -
Secondary education and it is likely to meet with stout -
opposition throughout the Province. That is another reason
why our Board should be only Advisory,

Therefore, so far as the planning of the immediste and
ultimate lines of development of Basie Education goes, an
Advisory Board like the one that has been constituted, has
every facility of doing its work. The advice of the depart-
mental officers would always be at their disposal. It is
clear: from the G.0. that the Government have already decided
that the Basic Education Board for the Madras Province should
be an Advisory Board and that it would meet 3 times & year,
the non-official members would hold office for 3 years, that
the Board may meet anywhere in the Province and that one third
of the members would constitute the quorum. No further changes

the Board.

I would offer the following brief remarks

in respect of
the varlous recommendations of the Conferences-

Item T - Model Schools:

Recommendations: (1) All model schools op sections thereof
utilised for purposes of giving training to pupil teachers
should be under the direct control ang management of the

Headmasters of Basiec Training Schools to which they are atta-
ched. :

. (2) Every teacher employed therein should have undergone
training in Basic Education unless special exemption has been
recommended by the Headmaster on grounds of experience already
gained as a teacher in a Basic School.

(3) Frequent transfers of the staff on whatever grounds
should be avoided in the interests of the institution as -
efficiency cannot be ensured without continuity of service and
experience. Even promotions shoudd be made without prejudice
to the continuity of present work., The same procedure as
1s at present adopted in the combined cadre of School Assis-
tants and Deputy Inspectors may also be adopted in the case of
Secondary grade teachers, attendance officers and Junior Deputy
Inspectors with two grades. v -

Recommendations (1) and (2) may be accepted. Regarding
(3: The acceptance of this suggestion would involve extfa
expenditure in the shape of new posts of Senior Secondary
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grade teachers. In order to lessen the difficulty complained
of, only Junior secondary grade teachers may be posted to
Basic Training Schools hereafter, so that the trouble of
seniority and promotion may not arise. In those rare cases
where the promotion of secondary grade teachers cannot be

avolded, they may be posted to Basiec Education work in belt
areas. :

Item IT: Basic Schools in compact areas:-

The suggestion for the organization of a retraining t
course in Summer may be accepted. Such retraining courses may
be of 3 months duration and April to June is the proper season
for such retraining courses. Proposals will be submitted -
separately for organising such courses, '

The idea of training teachers in Basic Education in
the forenoon and allowing them to work in schools in the
afternoons is not feasible., It will involve great strain on

t he part of teachers and the pupils unger their care would
not receive adequate attention,

The suggestion in sub-item o viz.,, thetfresh recruit-
ment to Elementary Schools in the compact areas shall be
restricted to basic trained teachers may be accepted. It is
recommended that instructions may be issued to all the manage-
ments in Basic Education areas that all future appointments
should be restricted to Basic traineqd teachers. The first step
would seem to be that ordinary training schools should not
admnit candidates coming from those areas., Another step would
be not m to allow ordinary training schools and Basic Training
schools to work side by side, Taluks where there are Basic
Training schools may be declared as Basic Education areas and
all managements within such taluks may be required to'appoint
only Basic trained teachers. Other teachers who are residents
of these taluks may be given a three month's course of retrain-

inguin Basic education and absorbed in Basic schools in the
Taluk.

Item IIT: Training of teachers in Basic Training Schools:

The admissions to Basic Training Schools cannot be
restricted as suggested. The educational needs of each taluk
may however be borne in mind gngd admissions planned according
to requirements. If new appointments in Elementary Schools
are made from among Basic Trained teachers when they are -
available, there will be no difficulty in absorbing all -
teachers trained in Basic REducation.

Item IV - Control of Basic Schools and Basic Training
Schoolss-

Institution of a Provincial Board of Basic Education
on the lines of that working in Bihar: This point has already
been considered in connection with the setting up of the Basic
Education Board. The suggestion about shortening the channel
of communication and of official, correspondence may be accep-
ted and the Headmasters of Basic Training Schools may be made
less dependent on District Rducational Officers and NDivi-
sional Inspectors. Necessary action will be taken in this
regard.

ltem V - Generals-

(1) Basic trained personnel should not be used for
work not connected with Basic Bducation:- This is even now
followed in practice.

(2) Buildings of Basic Training Schools should not be
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< c Education, €of o
used for work not connected with Ba;ﬁe ocoptance of this

conduct of public examinationss- i teullls (DS steps will

ot be practicable ntre
g:gg:ﬁﬁiogomggo?d using Basic Training Schools as centres

for GCovernment examinations.

(3) The ‘ of Basic Training Schools should

' nd other types of
not be clubbed with secondary schools 87¢, =Wl . ™" “n

titutions which do not do Basic
:giecting centres for Basic Training gchools in future, care

will be taken to avoid jnstitutions having secondary sections.

Yours faithfully,

-

for DIRECTOR PUBLIC INSTRUCTION.

Ram.22/12.

VVJ\ W’ : .
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SUB: BASIC EDUCATION - Recommendations of 'the Conference
of the Basic Trg. Schocl Headmasters at k _ 3z

2ad-- Crders passed.

%ﬁr om the D.P.I. No. 1450-M/L49, dt.22-12-L9. ;

CRDER(MS) WO. fi ? @  mon., DamD A 5-1-50 r

/ - made at.the Conference of headmasters of Basic Training

!
)

| ; I
U/! The Govt. accept generally the recommendations i‘
f

- schools held at Keelamoongiladi, subject to the remarks

of the remarks of the D.P.I. and the following ordera

_// In order to avoid frequent transfer of teachers.
employed in Basic Training Schools, the Govt. accept the
proposal of the D.P.I, that junior secondary grade teachers
may be posted to Basic Trg. Schools and that in the very
rare caseS, where promotion of secondary grade teachers

cannot be avoided, they may be—asked=we=bc posted for

Basic'@dn. work in belt areas. The Govt. consider that

b ¢ N the scheme of trg. adopted in Faridabad should be tried

as an experiment. The D.P.I. is requested to take action

. accordingly. Recruitment of teachers to basic schools in
compact areas shall be restricted tc basic trained teachers
The Director is requested to obtain the views of

the Advisory Board of Basic Edn. on the proposal to inwvest
the Board with full powers to plagt and develpp basic

edpcation/on the model of the Bihara Boaed.

Seboe

The D.p.IE//AVé§%%S;;/§DZO-1_50

7
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ROC.N0.1450-M/49, OFFICE OF THE DIRECTOR OF
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Education. De tment fadras.

* - . '1 =
* SUB: BASIC EDUCATION ~ Recommendation of The Dasie

‘7;“: A i i'
R.B"(k REFs B0, o 18 a“‘%g_éd
"ok w

) With reference to paréb = oﬁ t?gve Gs
; the e;ttention of the Government ;o he discussi a e "Cr
of a Basic Education Boa~d" at the meetlng of the Aﬂ‘v‘ls&‘ y Board for

. Basic Education held on '3-‘?-1950 A copy of the minutes of t :

%%?Meeting is submitted herewith., Attention is invited ¥ tem +
ot ges B to #, Particularly tojthe concluding twor-pa:mgirapm at; page
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MINUTES OF THE MEETING OF THE ADVISORY BOAED FOR BASIC EDUCATION
HELD IN THE LEGISLATIVE COUNCIL CHAMBERS, SECRETARIAT,
AT 2 P.M. ON FRIDAY THE 3RD. FEBRUARY, 1 © 5 O, 3

‘The following were present:-

1) The Hon'ble Minister for Education (Chairman).
2) Sri K. Arunachalam, . :
3) Miss K,N., Brockwaye
4) Sri E.,W, Aryanayakam.
- 5) Sri K. Radhakrishna Menon.
. 6) Sri G. Ramachandran.,
7) Srimathi Lakshmi Kutti,
8) Srimathi ‘Kuttiamalu Ammal.,
.- 9)"Sri M, Arunachalam, 4
'10) Dr.(Mrs.) Soundaram Ramachandran, ;
'11) Sri A. Vedarathnam Pillai. e
12) Sri R. Vinayakam.,
13) Sri Yerraneri Subramaniam.,
14) Srimathi Y. Damayanthi., '
15) The Provincial Firka Development Officer,Madras,
16) The Depnty Pirector of Agriculture(on behalf of
the Director of Agriculture, Madras), '
17) The Joint Director of Industries and Commerce,
18) The Director of Public Instruction, Madras.
19) The Joint Director of Public Instruction,Madras.
20D Sri R.V.Rudrappaswami,Basic Education Officer,Madras.

Sri J.M. Lobo Prabhu, Secretary to Government was alsoipresent°

After prayer, the Hon'ble Minister for Education in extending

a hearty welcome to the members said:-

"I welcome you heartily. Our object is to convert all our
schools. into Basic Schools. For achieving this object, I need your
co-operation.  There was a Basic Education Advisory Board before
Subsequently that Board was merged with the Provineial Advisory B;ard
of Education and a sub committee of that Board was formed for Basic
Education. In view of the importance that Government attach to Basic
Education and in view of our carnest desire to implement the Basie

. -Education Scheme cffectively, we felt that a separate Advisory .
.should bc constituted to consider the ways and means of ¥ Boars

V , advaneing -
this cause. We feel that the education given in our ordinary schgols

is not of the right type and we even go to the extent of ‘saying that
mangy spent on the cxisting schools is a waste and that they must be
changed quickly, We are agreed that education will be usefyl only if
it aims at making the child fit for life. It is accepted that Bagie
Education satisfies this need. Therc are people who do not agree with
us; we have to convince them by building up good Basic Schools and -
shgwing how they are an. improvement upon the existing system of edu-
cation. ;

The Bihar Province Started this work ten years ago and so théy

are far ahcdl of us. Though we may not compete with them now,; we should

cover . the ground they have covered as early as possible. It is for -
achieving that object that we consulted each other individually on
many an occasion.and decided to constitute this Board. My idca was
that this Basic Education Board should consist mainly of persons who
are themselves working the scheme and who have a living faith in it.

I want all of you to realise that more than students in the
schoolfy the gencral public should know more about Basic Education. We
have not taken pains to make the public understand the Basiec Education
Schemes I must say at this stage that there is a good deal of preju-
dice and lgnorance about this scheme and, thercfore, to spread and
publicise our ideology is one of our forcmost tasks. I had recenily
an occasion to broadcast a speech on Basic Educationy from the A1l
India Radio, Madras. That spcech was heard in the American Consulate
herc. They wanted me to send them a copy of my speech. The American

T




o
.
r=2 oo

Vice-Consul welcomed my speech very much and said that what we call
Basic Education is thc same as what Americans call Progressive edu-
cation, their latcst ecducational effort, It is an uphill task for
us To popularisc Basic Education in this Province; hence we have
to mgke a great cffort to'keep the intelligentia who lead public
opinion fully informed about thc scheme. The sympathy and co-opc-
ration of thesc pcople and their organisations should be enlisted.

I may say that my collcagues on thc Cabinet have been liberal
in providing for thc cxpansion of Basic Education, *You will apprec-
ciatc-it if you comparc the provision that has beecn made for expan-
sion of other items of development work under Government auspices.,
They have done so in the facec of severe financial difficulties, -~
Thercfore the money must be spent uscfully and our work should be
of kX a high quality, Wc must put in our best thought and effort."

The Hon'ble Minister once again thanked the members for their
responsc in attending the meeting,

? Then the recommendations of the Headmasters' Conference were
taken up for consideration:-

- I. Creation of a Basic. Education Board: -

Sri G. Ramachandran said that the previous Basic Education Board
was dissolved without any formality and asked what assurance there
was that the present Board would continue to function cffectively if
1t is not made statutory. Hec desired that there should be stablity
and continuity in our work. He cited the instance of the Bihar -
Baglc Education Board which has stood &he test of time and has been
doing such good work even during the uncertain years 1942 to 1945,
He also wished to know what the policy of the Govermment was in
relation to Basic Education.:

.Tho Hon'ble Minister stated that the Govermment have accepted
Basic Education as their policy and have planned to have all Schools
converted into Basic Schools within 15 years at the most. Sinece the
gogernmont had thus decided to change all the schools into Basic

| Bc ogls, they thought that onc Board namely the Provincial Advisory
tgar of Education was sufficiont. But it was found that the aboli-
ion of the separate Board for Basic Education was rather premature,

Therefore,

§?§i§d§§°0 and guidance of the members on all matters relating to
A '%iatlgn, As for conferring statutory powers on the Board,
4 d'%n'l e Mlnlster Sald that he was prepared to examine the matter
ik ; al. and take the necessary steps for bringing in legida%ton.
Ihe Hon'ble Minister desircd to know if it was the recommondation of
the Board that it should have statutory powers. He assured the -=

menbers that their advice on this point would be taken as bindin
on him and that he would aet upon their advice. g

As rcgards the conversion of all schools into Basic Schools,
Sri Aryanayakam stated that because the Bihar Govermnment took up

Basic Education earnestly and worked it faithfully under the guidance:

of people who knew Basic Education well, they were able to achieve
such a great measure of success, The Bihar Government took up Basic
Bducation with full faith and worked it with enthusiasm., Whencver
they required guidance, they consulted the Hindustani Talimi Sangh
for planning their work and getting it done, From the very beginning
they availed themsclves of the advice of the Hindustani Talimi Sangh,
He sald that it was safe to have the guidance of. persons who had -
8ained expericnce during the last 10 years and more, A statutory
board cnsurcs security and continuity of work as it functions on the
support of the popular legislature, They should understand that the
systen of Basic Edueation was going to solve a fundamcntal problem
of national importance., If they had in their hearts a genuine =-

desire to uplift the masses, they could not but support Basic Edu-
cation. At the recent UNESCO Seminar at Mysore they discussed the
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schone for a number of days -and got it incorporated infheir resolutions.

* Foreign countries were now more interested in this scheme than even our

ovn people for whosc becnefit it was framed. Further; Basie Edqutlon
was a gift given to them from the life and teachings of Mahatmagl. -
Gandhiji had devoted himself to a way of life the essence of whlgh was
Basic Education. As regards the criticisms levelled against Basic Edu-
cation that it was costly, that it was not-self-supporting, etc.s Sri
Aryanayakan asscrted that the reason was that they had expanded far -
norc quickly than they -ecould manage perfectly; " wherever the scheme was
worked intensively and with interest, it worked very well and gained
the sympathy and support of the public.. - That was the reason why the
Government of India had aécepted Basic Education as their policy,

5ri G. Ramachandran explained that the present uncertanity was -
caused by the absence of anything on record to show that Government had
adopted Basic Education as their-policye. ~The Hon'ble Minister replying
to the point raised by Sri G, Ramachandran stated that Government had
alrcady accepted Basic Education as their policy and that they were now
planning how to implement a. 15-ycar schemé drawn by them for univer-
salising Basic Education, B

As regards the suggestion of Sri Aryanayekam that they should first
confine their work to selected areas and &evelop it, the Hon'ble Minister
did not think it feasible, as it would upset their plan and give rise
to further criticisms and ‘doubts regarding the policy of the Government
in this regard. HOn'ble Minister(Education) stated that the Bihar -
Govermment had begin their work in a compact area and then exXpanded ;
wnereas we had organised our work in a different way during these four
years. ItU was not, therefore, possible at this stage to go back and
pursuc a differcnt policy. They had to take stock of the present posi-
tion and do whatever/Possible to stablise the work. He assured the -

Board that the Department was quite ready to implement the decisions of
the Board, . ) _

The Chairman stated that he studied every detail of the Bihar Scheme
and found that they could not adopt their scheme in toto. Our problem
was how to develop Basic Education within the frame work of the present
educational set-up, Here Govermment were not managing elementary schools
they were managed by aided agencies and Ioeal Boards. They had,there-
forc, to compel them to convert their schools into Basice Schools; he did
not know what could be the powers of the Board in relation to those
schools. He was, however conscious of the fact that persons who had
experience in this new field must have a voice in working and control-
ling these institutions. Difficulties might no doubt arisc here and
there; they could refer them all th the Board and adopt the advice
offered,

Sri Aryanayakam pointed out that there was no reason for fear or
anxiety that once the Board became a statutory body, it would result in
the isclation of the Department from Basiec Education work, Even if the
Board was constituted as a statutory one, it would continue to have the
Hon'ble Minister for Education as its ex-officio chairman and the
Director of Public Instruction, Joint Direector of Public Instruction
and the Basic Education Officer as its ex-officio members, It could -
also have the Director of Agriculture, Provinecial Firka Development Offi-
cor and Director of Industries as its ex-officio members. Therefore, the
Board would have seven Government representatives. 'As the deliberations
and discussions would take place in their presence, there was every
rcason to believe that no impracticable decision will be taken; womk -
would thus be carried on smoothly. . As regards the difficulty expressed
by the Chairman regarding the conversion of the present aided and Board
Schools into Basic Schools, Sri Aryanayakam explained how the Bihar --
Government were able to convert all the Board elementary schools into
Basie, The Bihar Board took up only the first 27 Board schools under its
nanagenent and did concentrated work., When the scheme was expanded under
the Rs«5 crorc programme this year, Board schools have been allowed to
continue under the managenent of the rcspective local Bducation authorie-

ties, This cxpansion schene was drawn up by the Basic Eduecation Board
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a g roved by the Cabinet. The strength of the public support
tgitwiiﬁaggheme haz sccurcd nay be imagined from the fact that the .
Board has received free gifts of lands worth Rs.l crore. He would,
therefore, advise them to follow the Bihar model and constitute the
Board as a statutory one. Vs gt
The Board was generally of the opinion that it should be -
statutory. : e Y: e A 7
after sone discussion, the Chairnman promised to place a draft
of the powers of thé Board at the next meeting. He stated that there
an be a gentleman's understanding between the Government and the
oard that the advice of the Board will be accepted and acted upon. -
Govermment. g kT -

Ly Iﬁspéction and Control of Basic Schopls:Q
Srimathi Lakshni Kutti suggestcd that as the inspection of -
Basic schools rcquired somc more time and attention, each inspeds
ing Officer should be assigned a less number of schools for ins-
pection,. ¢ : : _ :

Sri R.V.Rudrappaswani pointed. out that in Bihar the 28 compact
arca schools had a scparate inspecting staff and in other areas 40
schools was considered the optimum for one Inspector. In the It o
stages, the work was not one of inspection, but one of careful gui-
dance and building up of institutions.,

Sri R. Vinayakam pointed out that Basic Schools should be ins.
pected only by Basic trained Inspectors, .

The Chairman assured.that in-future the inspection of Basiec -
Schools. will be done by Basic trained_Inspectors only.

IIT. Work of Basic Trained‘personnelg

(1) The principle of utilising Basic trained personnel in Basic
Education work only was accepted, The Director of Public Instruction

pointed out that this principle is already followed in practice,

(2) For financial reasons, it is not possible to give the secale
of Junior Deputy Inspectors to Secondary grade teachers. Hence the
reconmendation was not accepted.

(3) Spi Aryanayakan asked for the reasons for the umemployment
of even Basic Trained teachers. The Chairman pointed out that in
some cases trained teachers belonging to a particular arca were not
willing_to take up jobs in any other area, If Basic Schools are -
open?d in the areas from where the teachers come, there would be no
difficulty in employing them in Basic Schools., Instructions have -
been issued to regulate the admissions in Basic Training Schools in
such a way that candidates coming from selected areas are given -
first prefercnce, with a view to concentrate on the implementation
of the Basic Education Scheme in those arecas,

Local Bodics have been instructed to maintain a separate senio-
rity list in respeet of Basic trained teachers (vide G.0,No,3318

Education dated 28-12-1948), Advisory Committees may be constituted
at the district level to help the District Educational Officers to
sccure prompt and proper cmployment of Basic trained teachers. The&L
arrangerients may be considered to be sufficient for the purpose mf
for the present, . ' ‘

(4) The Chairman conceded that the disparity between the scales
of pay of Secondary grade teachers in secondary schodls and Basic
(and Elementary) schools should go.

This reconmendation was accepted,

(5) The principle that vacancies should be filled up promptly
was accepteds but from: the finsneial point of view, it is not --
possible to make extra provision for rclieving hands,
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(6) The need for the retraining of non-basic teachers in Basic

' . Schools and other schools in compact areas was appreciated. The recone

‘mendation was“accepted.'
IV.;PROBLEMS'RELATING'TO‘BASIC TRATINING SCHOOLS :

(1) This recommendation was accepted,

(2) For financial reasons, it was not possible for the Government
to take over the-management of Basic schools in the compact areas,

(3) This recormmendation was accepted, In the new schools now coning
up, ample provision has been made for the teaching of agriculture. In
the case of old schools which have since been converted into the Basic
Education Scherne, lands are being acquired wherever possible,

Sri Aryanayakan conceded that in urban areas whcre provision of
agricultural land may not be possible handicrafts can be specialised.
But thc absence of provision for agricultural work will continue to be
a serious defect in the organisation of those schools,

(4) This recommendation was accepted as Sl
(8) Accepted in principle, v &

(6) The Director of Public Instruction'announced that i i
4 : provision is
being made for a pernanent advance of Rs.200/-~ for e W
Bt Mo e B /- OT each ¥ Government
(7) A hard and fast rule is not necessary in this case.
(8) The principle was accepted.

V. . PROBLEMS RELATING TO_BASIC SCHOOLS :

:(1) Accepted,

- (2) As for the supply of midday meals for ol e Beshe Bonaiis
serving as practising schools, Sri ryanayakam exprecssed the view that
one neal in the school was an absolute necessity from the point of view
of nutrition. 1In %agic Schools children were given hard work and as
rnost of them were badly fed, it was but necessary that at les 4
should be provided in the school, . y that ?t least one meal

Dr,(Mrs) Soundaram Ramachandran also expressed the : ;
meal was quite indispensable, She said thag last yggg géggr§§2§tah§édday
rclaxed the food regulations and enabled her to colledt paddy ete ff j
the villagers, She stated that Government should at least allow éa.sc‘)m
Schools to procure rice or paddy from the villagers, i

is not in a position today to satisfy this fundamental 3 :
should be appealed to offer generous help to managementge;g’ngicpubllc
Bchools to provide nidday meals, ; .

(3) Sri Aryanayakam stressed the neéd.fdr the running o;
nachinery for the supply of ecraft materials to Basic schgolg.ageeggégégft
ted that the wood and metal work sections of institutions like the -
Teaghers' College, Saidapet, could be asked to manufacture the craft -
equiprient needed for Basic Schools,

It was reported by the Basiec Education Officer that craft eguipment
stores have now been attached to 21 Government institutions., The object
of the stores is to supply craft equipment including cotton to Basic =
Schools and to collect and dispose yarn, cloth and other finished goods
produced therein. The arrangements now made may be considered adgquate,

The second item of the agend regarding consideration of the D.0,
letter dated 5-11=1949 of the Government to the Director of Publie Ins-
truction was then taken up for discussion,

The Chairman said that he had occasion to discuss the matter with
the Director in detail who agreed with him that to enforee the proper
inplementation of the scheme, the Basic Education OFficos should have
the status and powers of a Deputy Director of Publie Instruetion,
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¢ ' sSri Aryanayakan. said.that the Basie Bducation Officer should have
. * ‘sufficient 3§Wersfto~implement‘the decisions of the Board. He should
|~ " 1ot come and tell the Board that he could not implement the decisions

of the Board. Sri Ramachandran suggested_ﬁhat PQWQ??,OfNEIanSfeT of

i staff cte. might be given fohime—7" " : ' ,
) The Director of Public Instruction pointed out that it was he
| who delegated powers to the Deputy Directors whenever necessary and
A not the Govermment and whatever powers were exercised by the Deputies
. were only those delegated by him, He added that 'he had delegated to
. the Basic Education Officer all powers that were generally delegated

to Deputiejs. : Al X : : :

'~ After sorie discussion, the Chairman informed the Board that
the matter would be discussed in detail by him with the Director of
Public Instruction and a decision arrived at. : :

: ' The Board then recomriended the appointment of a Committee’
" consisting of:- =3 S SR " £ :

| (i) Sri Aryanayakam (Chairnman)

, (ii1) Sri G./Ramachandran (Member.) .

| (11 1) S pilRI S Vidma valcamial oy o
& - (iv) Sri X. Arunachalan "

to study how Basic Education is worked in the State and to suggest
ways and neans of improving the same. Sri Aryanayakan was requested
to precpare a report in this regard as early as possible. =

Iten (4) of the Agenda:s *

The Basic Education Officer .was empowered. to-finalise the syl-
labuses in consultation with Sri Aryanayakam and submit them for the
consideration of the Director of Public Instruction and the approval
of Government. | AN ' ' |

Item (5) of the Agenda: Any other subject:

1. The Joint Director raised the question whether Basic -
trained District Educational Officers may be entrusted with the
inspection of Basic B Training Schools in their own Districts and
1n the adjoining Distriects., There was no objection to the proposal.

] 2. He also suggested that when aided agencies come forward
' with requests for opening new Training Schools, the Director may
accord the necessary permission in deserving cases accepting their
proaisc to change over to the Basic Scheme as ecarly as possible; he :
need not insist upon their being Basic from the very beginning. -

Sri Lobo Prabhu remarked. that this is an administrative question,
outsidec the purview of this Board. '

3. It was also agreed that it was not possible to move all

the existing training schools in urban areas to rural areas on account
of the difficulties involved. : : .

The meeting then terminated with a vote ‘of thanks from the
- Chairman, . s U 298 . ) |
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‘Recommendations of the Basic Fiuesiimw Training schoolf Headmasters
conferenge, held at Keelamongiladi. 5
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~Y_. MODEL SCHOOLS.

e R e
Lg) A1l modek schools or sections thereof utilized for purposes of givin;
training to pupil teachers sho#ld be under the direct control ana

management of the Headmasters of Basic Training schools to which they

are attached,

(2) Every teacher employed therein should have undergone training

in Basic Education unless Special exemption has been recommended by

the Headmaster on grounds of experience already gained as teacher in the

Basic schooly.

(8) Frequent transfers of the stafs on whatever grounds should be &

avoided in the interests of the institutiony as efficiency cannot be

ensured without continuity of service and experience
°

should be done without prejudice to the

Even promotions

continuity of present work.

The same procedure as is at Present adopted in the combined cadre of

school Assistants and Deputy Inspectors may also be adopted in the case

of secondary grade teachers s attendance officers and Junior Deputy

Inspectors with two grades.

Rimwariky
Reeeommendesdderwe of the D.P.T.

(1) A1l model schools or sections thereofy utilised for purposes of

giving training to pupil teacherg shoulJ be under —the direct control

a Basie Shhoolﬁ.

(5) Frequent transfers of the‘itaff on whatever grounds should be

avoided in the interests of the institution as efficiency cannot be

ensured without continuity ¢f serviee and experience, Even promotiens
should be made without prejudice to the continity of present work. The

same precedure as is at pfesent adopted in the combined eadre of s chool
Assistants and Deputy If pectors may also be adopted in the case of
Secondary grade teache§§, attendance officers end Junior Deputy
Inspectors with two gxédese

Be

- { \ =3 2
PP 0 DLy A { 2Y masr apanntaf Dasanddemes (Y. T
Recommendations (1) and (®§ may be accepled. Hegarding &5\a The

1'1
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shape of jnew posts of Senior S.condary grade teachers, In order ' -3 . 3 : _,«‘// ;

i o ¥¥. BASIC SCHOOLS IN COMPACT AREA. S |
to lessen the difficulty complained of, only Junior Secondary grade ‘ \\_. ’

R teachers may be posted to Basic Training Sthools hereafter, so that the As conversion of schools in the belt area will result in replacing :
."', )

'f trouble of seniority and promotion may not arise. In those rare cases \fv - present incumbents and sending them to other areass, re-training mey 1

B where the promotion of secondary grade teachers cannot be avoided, : jmmediately be taken ap for tﬁe benefit of teachers in the compact area |

ji they may be posted to Basic Education work in belt areas. To study the financial implicatiomns, a Special Comnititee may be k

e ggz;—giﬁg:::ﬁﬁir : constituted. However, by way of suggestion, the following methods &
to avoid any extra expenditure in this connection are suggested:= ‘

1. In urban areas the method adopted in F@ridabad for re-training

S’ ‘ > of displaceé teachers among the refugees may be employed viz., the
7‘1. ¢ «“ »

(ajltata[$1> ”; teacher works for half the day in discharging his duties as teacher
| \ '
K

~in his school and spends the other half in receiving training in

lr % Besic Education, : . ol
‘ ; . ' |
)' ‘,__—f"?f“‘—" 3 : 2. Fresh recruitment to elementary schools under local bodies and

{4 " »

» 1]

‘ -9kvernment service shall be restricted to basic trained teachers only.,
; A Ravwarifes #f Mg .79
Ttem JII. Basic schools in compact areas:.

The suggestion for the organization of a retraining course in Summer

3 f}
—
p——
oy
<
g

may be accepted. Such retraining courses may be of 3 months duration
| . and Zpril to June is the proper season for such training courses.

! Q& k Proposals will be submitted separately for organising such courses.,

E " The idea of training teachers in Bagie Education in the forenoon

ED ‘ and allowing them to work in scheols in the afternoons is not feasible.

i ‘ v It will involve great strain on the part of teachers and the pupils

X i B - - under their care would not receive adequate attention,

The éuggestion in sub=item 2 viz./that fresh recruitment to Rle.

i L [ schools in the compact areas shall be restricted to basic trained
L (:j { teachers'may be accepted. It is recommended that insGuctions may be
i issued to all the managemenis in Basic Education areas that all future
4 |

eppointments should be restricted to Basic trained teachers., The first
step would seem to be that ordinary training schdols should not k=

admit candidates coming from those areas. Another step would be not %o
allow érdinary training schools znd Basic‘chining schools‘to work side
by side. Taluks where there are Basic‘tiaining schools may be declared

J as Basig @ducation areas and all managements within such taluks may be

\:--required to appoint only Basic trained teachers, Other teachers who arg
regsidents of these taluks may be given a three month's course of

retraining in Basic edueation and absorbed in Basie schools in the

Taluk,




I am inclined to accept the views of the D.P.I.

except in respect of training teachers simultaneously

with their ordinary work, This should not impose an

undue strain if the training is spread over a lohg ﬁeriod,
So that the Classes on each day are not of duration
exceeding 2 or 3 hours. The Hggdmasters concerned who
should know of the stréap are in favour of the ?gea
h cLA—~4*TV~*’”

which apparently has also proved successful a& ab : :
It may therefore be glven a tfialvon experimental basis,

In respect of fresh recruitment apparently the

D,P,I's idea is to restrict this to Basiec trained teachers

in areas commanded by Basic Training Schools, We can

agree to this,

&ggx=}\vx\

€ kSN O

IIT TRAINING OF TRACHERS IN BASIC TRAINTNG SCHOOLSZ )
----- \’ﬁ\fs?

Training of teachers should be done after planning the needs of the
locelity. Statistics should be collected regarding the demand in the
area and admigsions into the training schools should be regulated
accordingly. Otherwise unemployment among the trainees after finishing
their course may lead to the development of a sense of frmstration on

the part of the personnel trained in Basic Training schools.

Reeemmendations- f the D.P.I. SBF

The admissions to Bagic Training schools cannot be restricted as
suggested. The educational needs of each taluk may however be borne
in mind and admissioms planned according to requirements. If new
appointments in @le. schools schools are made from among Basiec
‘ifained teachers when they are available, there will be no difficulty

in absorbing all teachers trained in Basic @ducation.
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The channel Xxk through which every proposal from the Headmaster
has to pass through is too long, and as such is responsible for too
much of delay in its final execution, and the present system of multiple

control (Distriet Educational Officer, Inspectress of Girls' schools, i

Divisional Inspeetor , Basic Education 6fficer and the Director of
Public Instructiqn) has not yielded satisfactory results. It is, there= (*1
fore/prOposed £ha£2g<?rovincial Board of Basic Education may be , .‘:j
instituted on the lines of that working so efficigntly in Bihar. Ali {
powers necessary for the propoer control and ménagement of Basic TIrge..
schools and Bagic schools should be compzetely vested in it. The
iﬁplementation of Basic scheme in all its aspects will be entirely B
in its charge. The Secretary of the Board with his Assistants in the _
field will hawa unified control over the Basic Bucation institutions
conducte& by. the Board. This Board will be responsible for the
enlightenment gf the puh;ic ®R® on the scheme thus creating atmosphere

iy

best suited for its healthy growth.

» : ic

Reeemmendavionsg of the D,P. T, &,

Institution of a Provincial Board of Basic Education on the lines of
that working in Bihar; This point has already been considered in
connection with the setting up of the Basic Education Board. The
suggestion about sho;tening the channel of communication and of official
correspondence may be accepted and the Headmasters of Basic Tréining
%ghools may be made less dependent on District Educational Officers and

Divisional Inspectors. Necessary action will be taken in this regard.
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This proposal deserves to be very carefully consi=
dered. The chain of different officers now prescribed
is designed to secure that different interests - local,

feminine, etc.- are duly examined, Short-circuiting

of the officers responsible may in the end be found

wasteful of more time than at present. It is also

necessary that the District Education Officer should be

closely associated with'Basic Education which is designed

X teas
- to spread to all schools. To 1solattr§‘ may be to create

o~ feeling of antagonism between ordinary and Basic schools

in which the D,E.0, will take a part, As far as I can

see, the only officer who can be eliminated is the
Divisional Inspector if at all

L i 3 The proposal however ‘ E{Q‘
may be put to the Basic Education Board.

f
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V. The following suggestions are also 6ffere%//97’§mmediate action:=

(1) Basic trained persomnel should not be utilized for work other than
Basic fducation. ;
(2) Buildings of Basic‘fraining schools should not be used‘for work not
connected with Basic Bducation, e.g. conduct of public examinations.
(3) The management of Basic “fraining schools should not be clubbed with

secondary schools and other types of institutions which do not do Basiec

Educarion work.

Ra~wartha,

Reeemsendationg Of the D P llEgtV,

(1) Basic trained personnel should not be used for work not connected
with Basic Education:- This is even now followed in practice.

(2) Buildings of Basic Trg. schools should not be used for work not
connected with Basic Education, e.g. conduct of public examinations:=

\ The acceptance of this suggestion may not be practicable in full, But
] af&égs will be taken to avoi?hsing Basing'frg. schools as centres for

Government examinations.

(3) The working of Basic ﬂig. schools should not be clubbed with

sedondary schools and other types of instiiutlons which do not do Basic
ls ~wrrin~ iwdd.‘.dc..

g. schools in future, care will Be g ken to av01d institutions having
A

secondary sections.
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Sub:- Recommendations of ‘the Conference of B;sEE&'H‘nk
Training School Headmasters at Keelamoongiladi

of Basic Training School Headmasters, held at Kselé+’
7A€ é:ﬁ‘57 Ag;}’;moongiladi On ppel-5 ¢.f. and the minute of H.M.(Ed@;)(
X ~/ on page 1 c.f. fhe recommendation under item IV |&
is under consideration separately. The other
recommendations may be communicated to the D Pl

for implementing them immediately. He may send

up proposals to Government wherever necessarye.

Recommend-tion under item IV may be added to the.

linked file. Draft D.0. fop approval, H.M. may

perhaps see.
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