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G.0. No. 1914, 3rd July 1950

Schools—Elementary —visig by offi " o
—Instructions—Issued. 4 g teAgothon S arbments of - Governmen

P ———————————— = \\-\-
Ruap—the following papers : — :

G.0. Nos. 232 and 233, Education, dated 9th Februapy 1935

———

order—No. 1914, Education, dated 3rd July 1950,

In G.0O. Nos. 232 and ?'33’ Hduation, dated 9th February 1935 . sl
igsued impressing on the oficers of the Revenue and Publjg Heilbh ggi) f:cl:géilt  the griona were
f visiting elementary schools in their jurisdiction during the course of thejr ‘t.os e deSlr&biIity
: The Director of Publi(;l Inst;mctiotp {119,3 Rs‘uggestsed that it will pe co! 4
ntary schools if & e officers of the evenue and Puyblie 1
loél;f lebul:;u lg schools in a year within their ict; Hoalth departm

) '.Gts N . O
dlfét‘din&te to them the need for and the importance of Visiting elemengg,y school ;
si : " )

rs.



2 No. 1914, Epucamion, 3rp Jury 1950.

tours and to insist on 12 schools at least -being visited. by every officer during the year. The
visiting officers should make their remarks in the visitors’ books of the schools (as already
prescribed in  Governmen’ Orders referred to above) and should also make a note of the visit
or visits in their own diaries or tour returns wh‘ich_a‘re submitted to higher authoritics.

(By order of His Excellency the Governor)

8

To all Collestors. [T ]
., the Director of Public Heal'h..
,, the Director of Publie_Instruchon.
., all Presidents of Distriet Boards,

,» the Loeal Administration Department.

., the Revenue Department.
!, the Health Department,

RAjATAH D. Pavr,

Secretary to Government.
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G.0. No. 1914, 3rd July 1950 - |

Schools—Elementary—Visjt by officers of the other departments of Government.-
.—Instructions—Iasved. negs

Rzap—the following Papers : —
G.0- Nos. 232 and 233, Education, dated 9th February 1935,

order—No. 1914, Edg/ation, dated 3rd July 1950.

and 233, Education, dated 9th February 1935, general instructions wer.
3 ](:ln G'gt;sfi:& °i3$ p officers of the Revenue and Public Health departments the desirabilit;
:).t?‘;?mtl::g eleme%ltaryli"hmls in their jurisdiction during the course of their tours.

The Directr of piPlic Instruction has suggested that it will be conducive to the efficiency

i 1l the officers of the Revenue and Public Health departments visit not
_;’:‘:h;;:zmg ::llllc?:l:?iﬂ a year within their jurisdiction during their tours. Collectors of

T AT irect® Of Public Health are requested to impress once again on the officers
(::lt;lr‘g?n:?;ltzh:h?;et‘;ﬂ need for and the importance of visiting elementary schools during their
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s “ No. 1914, Epucatio, 3RD JuLy 1950,

tours and to insist on 12 schools at least bejng vist ' -
visitin.g officers should make their remarks il::gt;!:m:?s. by :vory officer d
preacribed in Government Orders referred to above) and should also make a

or visita in their own diaries or tour returns which aro submitted to highor 8tthorit]
o ) ! es.

(By order of His Excellency the Governor)

g Ryatan D, Pavy, -
To all Collestors. ' ory L Qvscnmvans;
,» the Director of Public HeAlth, | N
o the Director of Public Instruction. = ol
»» 8ll Presidents of District Boards. % » ) \

» the Local Administration Departmen§.
:. the Revenue Departmens.
o Ohe Health Department. ‘
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NOTE FOR THE CABINET.
ELEMENTARY EDUCATION—IMPROVING EFFICIENCY.

With regard to the expansion of elementary education and the various problems
cornected with it, 1t was decided sometime back that & detailed note over the whole
matter might be circulated to all Hon’ble Ministers and considered at a formal or
informal meeting of the Cabinel. Accordingly, this note is prepared.

The main problems cennected with elementary education are—
(1) Expansion, l.e., as to in h(_)W many years compulsory elementary education
will be brought into effect in the Province. i A
(2) As Basic education is our policy, how we are going to introduce Basic
education throughout the Province.
" (3) The matter of improving the administration of elementary education so that
{ the money spent may be properly spent and wastage avoided. ‘

e e e e ———

‘ BAasic EDUCATION.

Before taking up the matter of the pace of expansion. we should have a clear
understanding of our policy on Basic education. The main aspects of Basic education
as adumbrated by the Hindustani Talimi Sangh are as follows :—

(I» Education through craft and other activities.

(2) Every child must be provided education on these lines for seven years. (In
the Post-War Development Scheme as has been approved by the Government of India,
it 1s eight years.) ,

(3) It must be compulsory on a nation-wide basis.

(4) It must be free.

() The craft is intended not mgrely as an ‘instrument of teaching but also as

an instument of production through which there will be income for the school

(6) There will be no Hnglish in the Basic school throughout the course of seven
years but instead there will be Hindustani from the sixth year. i

The difference 'bétvaeen “this_and the Basic education as accepted by the Govern-
ment of India, in their Report on Post-War Educational Reconstruction, Popularly
callad the Sargent Report, is as follows :— ;

(1) There must be compulsion for eight years.

b j (2) There must be provision for English in the senior basic stage.

(3) While craft should be an important activity for education, it need mnot Bo
viewed from the point of getting -an income.

is Government have accepted Basic education as adumbrated by the H; .
T&Hl'llj‘{n% angh for the first five years. _Th_e Hindustani Talimi _Sangh 3also coi[tl.;%l;fﬁg;
a pre-basic course of one year thus bringing up the whole basic course to eight vears
In South India, children go to school much earlier, i.e., at five plus and so, it is neceg.
sary to begin with pre-basic class. .Ta.klng_ l%tol' account the pre-basic class
basic course as advocated by the Hmdustﬁnll a dlml Sangh also comes to eight vears.
This Government have ordered that the . arlsucz1 _education as advocated by the Hindyg.
! tani Talimi Sangh for the ﬁr_st five years including the pre-basic course may be accepted
a9 their policy in this Province.

] asons why we are mot able to accept the Basic BEducation Scheme in ful] are

also, the

The re
as follows i— , o
The jmplications in the scheme of the Hindustan: Talimi Sangh gre_

(1) that it must be compulsory for eight years;

1 free; and
9) it must be ; .
532 there must not be English.

Ve have not been able chool-o 3 ation for even fiy
iy 7 many as half t ber of & ool-going populat and unless we ar:

{ I‘mndements to do so,
e ﬁ:, is also a matter of finance. The cost A5

roughly be more than three times the present cost,
Sision a8 for fve years will be Rs. 441 lakhs,

ears fOl‘
aple [.;0 m
for ejght' r
The cost il"Colip

years.
years will
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The cost if compulsion is for eight years will be Rs. 1,600 lakhs—details given in
~Appendix I. » : :
Secondly, under the present circumstances, we have mnot been able. to abolish
English in thé. Senist..Basic ' Stage  since University education still continues to be
through the medium of English.
. The principles of Basic education.have been continued in secondary education also
in the present reorgdnization of secondary education. i
I. The question hiow 16 whether We sHall Hive the fill-Bédged Basic education of
‘the Hindustani Talimi Sangh type, viz.:— .
8 (¢) Compulsory and free elementary education for eight years throughout the
Province ; and _ .
(b) whether we shall give up English in the Senior Basic Stage.

PACE oF EXPANSION. : _

The next question is the. question of pace.,, At the present rate of expansion as has
been approved by the Post-War Developmenb Plan, it wil take more phan twenty years to
have compulsory elementary education for all .chiicjrg:;} for five years, i.e., the Junior Basic
.Stage. This pace is considered to be t6o slow.— It has been suggested that the pace must
Bo increased and that compulsory elementary edncation of the basic type throughout
%he Province should be established within ten yeéars. Thisis mainly a aiatter.of cost as
well as of training sufficient teachers for the purpose. If compulsion is to be brought
about, the cost will be as follows :—

... . Within 10.yeaTs. ... ..., . Within 35 years..s ..
— — ———

Number ofipupils.

........ Within-20 years.

N

- = ¢ ”
‘I’{u{n'b'ér of pupils (Number:of pupilss

Years. in lakhs that will Cost. in lakl:ls l?l?altmvggrl Cost. t{ll?lt:l \S:l%hl;;rt:;;‘ﬁog;n Cost.
be ibnraotl:ﬁléag:d“ 2 lij;gtr%ctlon. 3 in lakhs.
1) (2) (3) 4 (5) (6) )
LAKHS. LAKHS. LAKHS.
RUPEES. . RQEI%%S- - ;g RUPEES.
51t . 22:08 1-61 22:08 1:61 22:08
e So 5712 22 5232 161 1418
1953-54 850 105°12 2:2 $2:56 1:61 66:24
1954-55 3-50 15312 2:2 112-80 1-61 8832
1955-56 3:50 201-12 2:2 14304 1-61 110:40
1956-57 350 249:12 22 17328 161 132+48
1957-58 3-50 297°12 22 20352 1:61 164'56
1958-59 3:50 345°12 2:2 —233-76 1:61 17664
1959-60 3-50 393-12 9-5 264:00 1-61 198-72
1960-61 3:50 441-12 2:2 29424 1-61 220:80
1961-62 s T 2:2 32448 1-61 242:88
1962-63 2:2 354-72 1-61 264:96
1963-64 2:2 384:96 1-61 287 04
196465 2:2 115 20 1-61 509 12
1965-66 = (s 2:2 445-44 1-61 331:20
1966-67 T ot ¥ 3 1-61 15328
1967-68 o . . e o 1-61 37536
1968-69 % o - S 1:61 307-44
1969-70 o0 e .. 1-61 41952
1970-71 o0 50 - S 161 44160
32:16* - 8241 32:20

n brb\ugh't u-ri'glq'r ji]sjf,ruct_ion during 1945—46, 1946-47 and 1947-48. One

% 5. hildren have be :
52 lakhs of chi The cost per teacher is calculated as follows :—

teacher is allowed for every 35 pupils.

5 Rs.
Pay, e v ot oe 30
Rent . 50 o e 2
Contingencies .. Fa 5

Total . 40

The cost calculated does not include dearness allowance for tzachers and the cost of équipxﬁenb and

feiie If COmPUISOi‘Y education is introduced within

10 years. 15 years. 20 years.
LAKHS, LAKHS: LAKHS.
RUPEERS. RUPEES, RUPRES,
Cost for the first quin-quennium oo . Sie ! ;5:)35833 l iiégg(()) g g ;gg
Codt for the second quin-guennium .. .. T hos4 1,924:80 1,435:20
Cost for the third quin-quennium e 76 oo 4o gs9: 48 ’98; 2
Cost for the fourth quin-quennium .. il e 2,205°60 2,24720 1,987°20
A B ——i

Total .. 6,675°36 5,733:60 4,636'8

The cost in the firsf qplnquennlum lf _’comp'ulsion is intrqducgd; ‘Yit’hi'n bl.O' IYears.
15 years and 20 years will be Rs. 538:56, Rs. 412:80 and Rs. 331-20 lakhs respectively.

=

e

-of Hon’ble Miflistérs (Appeéndix AJ.

“about, seventy Jakhs, There is nOW, provision for 35 lakhs of o

PIeHs6 868 iR this connexion a note prepared for disciisston &t an Informal Meeting

the il

X § J 3 i3 L020 DOL IR dsa] QUG B sBO0a ‘::.-'.
II. The question now is whether the pace of introduction of compulsory qlemgni;;é,g'y

~education throughout the Province shall be within 10 or 15 years or as at present

20 years.
.. As regards the cost of compulsory elementary education, there are two ways in
which this cost can be reduced.

SHIFT SYSTEM.

By the introduction of the shift system : A note on the introduction of shift system
has already been circulated for discussion at an informal meeting of the Hon’ble Minis-
ters (Appendix B). One of the difficulties in compulsion has been that poor parents

-are not, able to spare their children to the school for the whole of the day. I have

receive] numerous representations from Harijans and others that if the school work is
confined to 3 or 3} hours in the morning or evening, it will be more convenient for them
to send their children to school and at the same time make use of the children for a
ittle work at home to earn a little. The proposal of the shift system is to reduce the

fiumber of hours of work into 8% hours and to have two shifts, one 1 the morning and

'ih‘.é“ot-lléi' in the evening. While the children will work only for 3% hours, the teachers
will work the two shifts for five hours as at present. This will mean an additional

fs'j;rahn on teachers and especially on headmasters. This system. can be introduced cnly
in larger schinois where there are more than four teachers. Where there are now five
‘t'eavchers in a school, it will be sufficient to employ four.teachers. That is. in schools
where more than five teachers are employed, for every five teachers, we will save one
teacher. At present, there are a good number of five-teacher schools in the Province.
Tt ghift system is introduced, not only it will facilitate attendance, but may also save

. considerable money to Government. But I must also say that we may have to pay some

extra amount to the teachers or to the headmaster in view of the greater amount of
work expected from them, since they may have to remain in school for seven hours
That may be fixed at about Rs. 3 per teacher and at Rs. 5 for the headmaster Th‘i;
will come to Rs. 14, whereas the saving will be Rs. 30 if he is a higher orade t.'eache;
The savings effected will be just sufficient now for paying an e that {oathite

- engaged In the work as most of the schools are not five-teacher schools. When compul-
“sion is introduced almost every school will have five teachers and there will be a savino
- of 10 per cent. — 2

. - - . ‘
IIT. The question is whether in view of the above, the shift system may be intro-

. ducad.

VOLUNTEERS FOR EDUCATION WORK.

. ‘tll‘]her_e %:-&'ho?h'er way by which the cost of elementary education can be reduced
and that 18 by inviting volunteers for this type of work. On this matter also, an exhaus-

tive note ! 3 : At
: eﬁiw c:> fhar s been circulated (please see Appendix C). The relevant portion is reproduced

(X3 e ala . i

' possib]fot%oi'setllréc%é;aftlﬁze?tiry schools already untrained teachers are allowed. Tt
Tt AR - Rt to glve those candidates a short training in which the
elements of teaching may be taught to them, (andidates passing School Final may h
allotted for elementary schools and graduates or under-graduates may be allow d f(e
serve in high schools. In view of the fact that there is ztf larce dearth of teachel-g \rv':
ave not able to open as many schools as we would like, this will prove greatly tl-léef‘tl
in this direction. T musb state for the information of Hon’ble Ministers ﬁmt‘. Ay )
already 600 candidates appointed in high schools for want of frained teachers {LH e
3,009 untrained teachers in elementary schools.”’ REETY SNiC, Nearly
~ IV. The question is whether in view of the larce :
these volunteer services, that system may be intro‘dutcﬁ',ed'.ﬂm(mnt pr-suvines

possible by

TRAINING OF TrACHERS,

The next important matter is to create the personnel which wi]] m
poSBIble. If we are to introduce compulsory elementary education iln
years, the number of teachers that will be required for the purpose will
We have at present about 120,000 elementary school teachérs ;

ay serve for aboub twenty years, we may have to get abouat
4o fill up, bhe vacancies,  The total school-going population ha

ake this expansijon
the course of ten
be 15,000 per year,
Presuming that a teacher
6,000 teachers per year
8 been calculated to be
hildren. We have yet to

provide for 35 lakhs more of children. Thatis, if they are to be provided for within
< 1 1
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ten years, we must provide for every year, teachers for 3-5- lakhs of children. The
‘average number of children per teacher has been calculated to be about 20 and that will
come to about 12,000 teachersand so, on an average, we will have to train 18,000~
teachers per year. The cost for this training will be as follows :—

Cost of training of teachers—  Cost of training of teachers—  Cost of training of teachers—
Ten-year plan. Fifteen-year plan. Twenty-year plan.
523 = w2 =i zuo o0
2z 55% 2E5 853 ==4 553
B2 wod -7 Floa v s 5
cs : o= ciry ca °c5 =)
Years. .. =g Cost. x Ba Years. .. @< Cost. ) Years. Tz Cost. 3 Eo
S28g 2Eoa 2282 5ag . o9 °:§~~,
EES2 gises TEZ8 £582 5523 25943
E5s8 B8535 EZ25 322 ES585 538"
Z Z z Z Z Z
RS, RSe RS.
LAKHS. : LAKHS. LAKHS.
. 1949-50 .. 34 841 = .. 1949-50 .. 34 841 .. 1949-50. .. 34 84l
1950-51 .. 34 9278 .. 1950-51 .. 21 1950 .. 1950-51 .. 14-21 o
195152 .. 34 3809 9,500 1951-52 .. —. 2424 9500 - 1951-52 .. 1501 9,500
1952-53 .., -—— 44:82 12,200 1952-53 55 24-74 11,200 1952-53 .. 15:01 9,500~
1953-54 .. 102 44-82 14,900 19 3-54. .. — 2474 11,200 195.-5¢ .. 15-0L 9,600
195455 .. —— 44:x2 14,900 1954-55 .. 24-74 11,200 1951-556. .. 1501 9,500~
1955-56 .. 4432 14900 1955-56 .. 24-74 11.200 1955-56 .. 1501 9,500
1956-57 .. 44-82 14,900 1956- 57 .. 24-74  11;260 1956-57 .. 15:01 9,500
1957-58 .. 4482 14,000 1957-38 .. 2474 11,200 1957-5% .. 1501 9.500,
1958-59 .. 44-82 14,90) 1958-59 .. 24-74 11,200 @ 1958-59 .. 15:01 9,500
1959-60 .. 44'82 14,900 1959-60 .. 2474 11,200 1959-60 .. 15:01 9,600~
1960-61 .. 44-82 14,900 1900-61 .. 24:74 11,200 1960-6i .. 1501 9,500
1961-62 .. 24-74 11,200 196i-62 .. 156°01 ¢,500
1962-63 .. 24-74 11,200 1962-63 .. 15:01- 9,500~
1963-614 .. 2474 145200 1063- 64 15:01 9,500
1964-65 .. 924-74 11,200 1964-65 .. 1501 9,500 -
1965-66 .. 9474 11,200 1965-68 .. 15:01 9,500
* 1965-67 .. 15:01 9,500
: 1967-68 .. 15:01 9,500
1968-69 .. 15-01 9,500 -
1969-70 .. 15:01  9,500"
1970-71 .. 1501 9,500 -

'V. N ow, the question is whether the pace of increasing the training of teachers-
may be extended to ten, fifteen or twenty years,

TEACHING PRACTICE AS A BIFURCATED COURSE.

There is one way in which the cost of the training schools may be reduced. At
present, we are having a two-year course after-the VI Form for secondary training. It
hasgheen ‘sald that if teaching practice can be introduced—as a bifurcated course in our
present blgh schools, the cost of training will be considerably reduced. Some experts
are of opmion that it may also improve efficiency and get better type of men and women
for the teaching profession. A note has been circulated to Hon’ble Ministers already
(please see that note for particulars—Appendix D).

VI. The question is whether in view of the above advantages, teaching practice may -

be introduced as a bifurcated course mn high schools.
REFORM IN ADMINISTRATION.

1 The third important aspect of the reorganization is the administration of elementary
education. At present, of the thirty-one thousand and odd schools in the year 194647,
12,665 schools are under district board management, 15,534 under aided management,

1,620 under Government and the rest under municipal councils and panchayat boards: -

Board managements are inefficient in many ways. The lack of supervision, the constant
transfer of teachers, delay in payment of salaries and the dual control between the
board and the Department, are some of the defects that have been pointed out in the

local board administration of schools in the last quarter of a century, These defects-

have resulted in a great deal of inefficiency and wastage. It has been felt on all hands
that the district board administration of elementary schools has been a failure and &
different means of administration must be evolved to make it more efficient and successful.

As a substitute, the following suggestions have been made :—

(1) Constitution of Taluk Education Boards.—These should not be confused with -

the Taluk Education Councils which had no power and which were merely advisory,

These Taluk Bducation Boards will have all the powers of district boards. They will ©

also unify within themselves the representatives of the Board as well as the Depart-
ment s» that there will be unified control. The Deputy Inspector of Schools of the
Taluk will be the Secretary. Representations have been given for teachers and managers
also. The details of this scheme are given in Appendix E,

(2) The other suggestion that has been made is that the Governme
all elementary education in their hands so that there will be unified contro

This will mean that the aided agency and district boards, municipa

1 and direction.
1 councils and

nt may take Up -

" and also, W

ey e o

a7
e

panchayacs which we are at present employing will disappear from the fleld of elementary
education and the Government will have to bear the full burden. The extra cost will
be Rs. 1-50 crores ineluding the extra cost on account of the schools to be opened for
universal compulsory e]ement.m'y education. =

(3) Another suggestion has been made that the aided schools’ may continne to be
what they are and that taking them over may await better times when we are financiallv
better off, bui that immediately we will take up all the board schools into Government
hands. The increase of expenditure if we are to take up the board schools into our
hands will he much. Tt will be Rs. 73.46.939 if the teachers are paid at the present
local board rates and Rs. 14 more lakhs if at Government rates.

This will give a unified management and direction so far as the board schools are
concerned. Tf necessary, advisory councils might be formed for each taluk to help the
Deputy Inspector of Schools in the administration, while the responsibility will remain
with the department. This, im a large measure, will avoid the present delays and
ineficiency of management of the local boards and so. -

VII. The question for decision will be—
(@) whether elementary education will be taken off from the district boards : and
(b) whether instead, Taluk Education Boards as suggested in the note in
Appendix E, be constituted, or whether ‘Government will take over the administration
of these board elementary schools.

R AVOIDANCE OF TRANSFERS,

The next important matter for consideration is: ]

One of the great evils of district board administration has been the transfer of
teachers on very flimsy grounds. Constant transfer of teachers has made the teachers
lose interest for the schools. This is one of the Important reasons for the success of
Missionary schools and private institutions, i.e., the continuance of the teachers in the
same school without transfer so that they will be able to build up traditions and take
interest in the children and the school. Such continuance creates a personal interest
in the teacher, in the children and the school. The constant transfers create not only
no end of trouble to the teachers but lead to great difficulties especially when there are
women-teachors Tt ywill considerably increase the morale of the teaching profession if’
these constant transfers are not resorted to.. Transfers should not be regarded as punish-
ment and when anything wrong happeus, other processes of disciplinary action should
be taken and the teachers should not be transferred. B

VIII. The question now is whether these transfers may be avoided,

INCREASING THE STRENGTH OF THE INSPECTORATE,

Another important aspect of administration is the . want of supervision in the
ate. At present, about 85 to 90 schools are being entrusted to every Deputy
e Schools with the result that proper. supervision has not been forthcoming.
‘The areas also are very large and ‘¢éannot be easily covered. Tt has been found that for
offoctive supervision, we must fix a maximum for the' number of schools, say 50 io 60
Deputy Inspector, In view of the large number of libraries that may be starbed.

t=

[nspector

per Sl o - :
{he Deputy Inspectors will have also to inspect them. For purposes of inspection, twao

librarvies may 1_10 considered .fO be equal to one school and on this calculation, the
Tnspectorate will have to be increased. The proposal on this subject is explained i the
note for the Standing Finance Committee (Appendix F), o ‘

¢ The question is whether the Tnspectorate mav be iner ; e :
IX. The q P Y be mereased as suggested in the

note.
PULANS To GRT BETTER DISTRICT EDUCATIONAT, OFFICERS.

The District FEduncational Officer is the pivot on which the educational administration

of the district rotates. He must 'be an emi_nent man of understanding, grit and dignity.
Tt 48 anfortunate that the District Educational Officers we are having are not of the
litv and calibre. We are spending nearly 3% crores. through them on grants

oper ud . 4 .
Im’w'j,]f,,;]] e b‘?t ,ule agency through which we are spending them do not
" al'.] e guit and the dignity to do so. ‘We must try to get the proper type of pecnle
it 51(‘11“01]{1-1 service, The pay of the District Educational Officers is very poor
W esult 1, only the worst people are _}?emg atm-‘%cted to the Inspectorate.
The prposl i Appendix G s fo give a better start to the District Bducational Officers
i pmpog?l o d.l(}m recruiment iS involved, to recruit distinguished young men within
\ere direct recrul

for traming.
05 and cond them
i)

“
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X. The question is whether we will approve the proposals in Appendix G, i.e.--
(¢) whether the initial pay of District Educational Officers will he increased to
Rs. 800, and '
(b) whether they will be recruited before traming within the age of 25 and sent
for training so that better material may be recruited

Provision or ScroovLs 1N SCHOOL-LESS VILLAGES.

We have provided for at least one College in each district and at least one high school
m each taluk. We must provide for one elementary school in every village with a popu-
lation of five hundred and above. At present, there are nearly 3,500 villages with a
population of five hundred and above in the Province which are yet to be provided with
elementary schools. The cost to provide them with elementary schools has been worked
out in Appendix H. :

XI. The question is whether the proposal in Appendix H may be approved and
arrangements made for opening an elementary school in every village with a popula-
tion of 500 and above which has no school. - -

CONVERTING ALL TRAINING SCHOOLS INTO Basic TRAINING SCHOOLS.

Apart fromw the general problem of administration, we have got another colossal
administrative problem facing us. We have accepted basic education as the policy - of
Government with regard to elementary education. If we are to have the full benefit of
this basic education, we must take on hand the retraining of teachers in basic methods.
To do this, two things must be done— i

(1) Firstly, our training schools must be reorganized on basic lines. At present, we
have ahout 18 basic training schools. The total number of training schools which are yet
to be converted into basic training schools in this Province is 146 of which 73 is C-O}'e}'ll-'
ment and 73 aided. Not only should we see that all the staff of our Government training
schools are retrained in basic education and all Government training schools cmn:oyted
into basic training schools, but it is also necessary to see that all the aided training
schools becorae bagic training schools. Orders have been issued that all training schools
should hecome basic. Steps are being taken to reorganize all our fraining schools 130‘511
higher grade and secondary on basic lines but to convert all the training sc‘h(-m-lﬁt ‘1.Nm"
basic training schools, it is necessary that not only we should create facilities for re ik =
ing the staff of Government Training schools but also give facilities for the aided training
schools to have them retrained in basic education.

Retraining elementary school teachers.—Retraining the staff of training svhno]l.‘:' (is
comparatively an easy affair as the number to be tramed is only six. or ]se:(;n Hlxln::tligns
but the great problem is to retrain all our elementary school teaChele"h hasi l'e r('tlittl ;
We have nearly 120,000 teachers in our element.ary schoolg. Most of them \ng“ 1 '?f
or nothing of basic education. It will be essenthl to retrain themn i basic e(lu('utu.m_ it
these schools are to become basic schools. But if we are to send them up t(? framing
schools or if we are t» conduct camps of four or five months’ duration, the cost Rs. 39 .20,()((,)1(])
will be tremendous. In view of this high cost, we have to ﬁnq out thea})ex' metl"mdSB th?lllh
it will not be as efficient as giving them continuous tra,lnmg. In training Scl?ootla. . t‘(-asue?t’
it mav not be necessary to train old people wh(_) may have just a few years to retire, Tt
will b encugh if about 7,000 teachers are retrained.

- st be given
Residential camps.—If the retraining is to be cheap, the fraining must -)‘-f' o
: - g or in the evening even when they are engaged in school activities
either in ﬂ;e]%mrn-"k—ﬁ we can conduct retraining classes for them in the evenings even
ITIine VS. b ¢ X p
St Sl d round it up by a camp of two or three weeks. that will
when the schools are working and ro D] T B i :
give them tretraining while the cost to Government will be very small.
(2) In the case of municipalities, we have what are called supervisors for emtngn-mf{:-'
ls. If thes: supervisors can be trained in basic education In a course of ahoq. ' \g
SCLOOIE. oo instr hers in the evenings and conduct for them
3 nths, these people can instract the teachers ngs : ey o
il It‘h’e holidavs. In the case of municipalities, perhaps, it may not T nfs e
el sidential camps, as most of them are living within the lnlﬁﬂ(‘lpa m] .
35 I s P : , e than a week,
hlal,ve lo.’l.%' (; fn tial camps may be lLimited to five or six days or not more than a week
them, resl - J

XIT. Now the question is— i
5 ot all training oo into basic traming
{4) whether steps may be taken to convert all training schools into bas

schools. , 23 . : or retraining
(b) whether facilities for aided training schools should also be given e '

their stafl oo hers 'as ‘mentioned above may
(¢) whether the retraining of elementary school teachers

be taken.

AVOIDANCE OF WASTAGE IN THE ADMINISTRATION OF ELEMENTARY KEDUCATION.

> i D F 1A « d > & 8 B Y S Lb 3 "‘- . = R e] La1-7
There has been found to be a great deal of wastage in the administration of elemen ¥

duecation. The wmatter has been considered and to avoid wasiage orders have been issued
_educt S { .

and the fcllowing steps taken :— ‘ .
~7 (1) Amalgamation of uneconomic schools in the same locality.

(2) Amalgamation of boys' and girls’ ranges. j '

(3) Amalgamation of boys’ and girls’ schools in the same place when either of
‘ them is uneconomical, . : :
b XITI. The question is whether these orders may be given effect to wherever necessary.

ABOLITION OF SINGLE-TEACHER AND DOL’BLE-’J‘EA(‘HER, ETC., SCHOOLS OR THEIR
- y AMALGAMATION.

There 1S a feé}ing that single-teacher apd double-teacher schools are not efficient and
52 are not working properly and that thelse single-teacher and dnuble-teuc_her schools must
= ~ Dbe-abolished.  Where there are two single or double teacher schools in a \’1llugt:,_t-‘he_.v
can be amalgamated as above but in certain villages there is onlv one scho_(:»l which 1s
_either a single-teacher school or a double-teacher school. In such \'111ag_es, it has begu
found to be a hardship to abolish those schools and 8o, though we want to discourage single
and double teacher schools in villages where there is no othey school except a single ar
double teacher schools, it will work as a hardship upon the people if we abolish even the
one existing school and that will also lead not only to the reduction of educational facilities
but also to agitation.
XIV: 'l‘\h?{_cguestion now is whether we shall ull()\.\' such schools only in villages where
there is no other school and whether it should be limited to a certain number of years
within which it must show signs of growﬂ;.

GENERAL,

| i These are some of the questions whic;h we have to solve in' put.ting elemgntary educa-
J tion on proper basis. The sooner we decide on these matters, ;'t- will be pOSSI‘bleN fo'r us _’co
| 1-eo1~gnni26 the whole of elementary ‘educuplqn on sounder lines. I‘he'se: suggestions aim not
. only at.improving the efficiency of administration but also at avoiding wastage.

T. 5. A[VINASHILINGAM CHETTIVAR]—29-11-48.

[Appendix.
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Comrtrsony  Briewssrany Evveariox INTRODUCTION DURING 4 PERIOD
. OF TEN YHARS.

Oue of the post-war plans of educational development is the introduction of universal
compulso.y elementary education up to fifth standard within o period of ten years. The
scherie is to be exténded thereafter up to the VIIT Standard during the second decade.

2. As a preliminary to the mtroduction of the five-year plan the Government sanctioned
In 194516 u limited schenie of compulsory elementary education in selected villages in each
distric:. The scheme aimed at bringing to schools children of school-age and to retain them
there till they completed the lower elementary school course (up to fifth standard). The
scheme was extended to few more villages in each district during the years 1946-47 and
194748, The number of children that may have been brought to schools in these areas
will be as follows :— :

LAKHS

: RS.

194546 1-70
194647 2-00
194748 1-50

3. The further extension of the scheme of compulsory elementary education during
1948-49 was deferred as the Director of Public Instruction brought. to_notice certain defects
in the working of the scheme already introduced. He has been asked separately to suggest:
measures for remedying the defects. A scheme of attendance officers has also been sane-
tioned to enforce regular attendance of children in schools in compulsory areas.

4. The Retrenchment and Re-organization Committee appointed by Government haa
made the following recommendations :— .

“ The Committee feels that there should be a planned expansion of elementary
education so that there may be a target for the nexﬁ'ﬁve—\yeam'-and-—uniVel‘sal compulsory
elementary education may be attained within g reasonable time. Any additional resources.
available should be earmarked for the expansion of elementary education. .

*“ There should be a standing commitment to provide an increase in allotmenfzs every
year so that the maximum cost of -full introduction of compulsory elementary education may~
be reached in not later than ten years. The maximum may be worked out and the allo_tx.nent
may be graduated, so as to make up the maximum during a period of ten years by additional
annual instalments, of one-tenth.’’ - :

5. Tt has been estimated that there are about 70 lakhs of children of school-age in this'
Province, of whom about 35 lakhs of children will be attending elementary schools. The
question now for consideration ig to prepare a scheme for bringing the remaining 85 lakhs of’
children to schools within a period of ten years. The number of pupils for whoni provision
should be made each year will be about 35 lakhs__ The cost of educating a child has been
estimated at Rs. 18 per pupil as worked out below. For 1)1'.ingiug_$-5'lalcl_ls of children to school
@ provision of 63 lakhs will be required each year. The expenditure will be on a progressive
scale rising by Rs. 63 lakhs every year. The cost at the end of the ten years will be Rs. 6-3°
erores. :

Per year.
RS.
Pay of a teacher (higher grade) .. B o s e 360
Dearness allowance . . T B3 wi B o te e 192
Con‘ingrncies . o B, o, B A b 18
Rent for schoo! buildings .. s s = 3 o, 70
Total g 640

————

This expenditure is for educating 35 pupils.
Cost of educating one pupil is 5 = 18.

6. This Department supported the recommendation of the Cominitiee. Finance
Secretary’s views were as follows :— ' ‘ :

“ I regret that this Department cannot accept the suggestion fhu? t@lexe ghou]d he g,
standing cominitment to increase the budget “allotment by sanctioning like Rs.1 6t
lakhs per vear so that compulsory elementary ed_ucatlon may be in force throughou
the Provinee at the endi of ten yéars. We are trying our best to provide the maximum

amount possible for #his purpose every year taking into account the grants we may

receive from the Government of Indig and the requn'emePts of othep Departments. So
far as one can judge at present the indications are that the Government will not be able to
"'1::,{»,‘{}].'-‘,'1' E(n-:iuws; even at the present level unless new sources of revenue are found,
”m-’."t’]i’ .,‘,f(,,I,; not possible to say that we will somehow be able to find for this s}cheme only
Tfuxn(' h oren recurring over and above what we are now spending a:l _the e(ainc% of ten years,
B'm') . it e fo;? reformn of the present system are apparently unde; COHSIdemtmn
e S”ﬁﬂf = that cost per pupil must come down considerably hefore compulsion eam
and it seems to me that cost 2] £ _ = ; ‘ ;
;”’dn'l'tfi?;x(ji::(sl to the whole Province and that the totatl COstt (as 1'e(.1uced) Should be covered
';)f- q(]\‘;er'iﬁ(* taxes (such as the educat}on cess,'house- ax, e C-) _Why}h the community as &
DY o waild ba willing to pay or which the Government feg] Justified in ‘Imposing o the
‘XIQL)I-ﬂ;l'll.tV' for giving compulsory e].en}enta?y education thlbughout the Provine Mo
C;?“;;]‘en‘) of making the course of 1nst'1'ucfi110n % Some real henefit to the children anq suitable
;om the living conditions in India WﬂliJ aaSO F&Ve ?0 be tackled and final decisions reached
bc;”ore Inniveil':"'”l compulsion is attempted. For the present, therefore, the position must
remain as at A above.

T. N, 8 R[4cHAVAN]—27-4-48.

_'j’?}.!"?’:h e

_ Until existing elementary education becomeg efficient we n

The orders in circulation on the proposal have been extracted below:—

 They have - rightly said that the spread of elementary education is the primary
respousibility of the Government and must be faced even at great cost.

g . * * #* 3 %
~7" The pveal erux of the matter is their suggestion that there should pe a standing com-
~itwent io provide an inerease in allotment CVELY 'year so that the maximum cost of full
introduction of compulsory elementary education may be reached in fu]] within a period of
ten years and every vear one-tenth of the requisite additional provision should be made
in the Budget. :

““ As has been said often’by the Minister for Education in the Centre, we cannot
afford to be waiting for twenty and thirty years for compulsory education e€ven up to the fifth
standard.  We must take up the matter boldly and courageously. T think it we face the
problem boldiv and courageously, we can cut it down to ten years.

* # * * *

“ This cost is very heavy for a Government like this. The Minister for Tducation at
the centre has promised us a grant for this purpose. T think when e make the plan and
agitate on it, they will certainly contribute Some amount. But it ig open to us to gee
whether it cannot be made cheaper.

- ] * B * *

“ The difficulty of getting the requisite teachers has been pointed out. That indeed is
a real problem. But T hope the reorganization of secondary education with teaching as g
bifurcated subject will not only enable us to get a bettgr type of teachers hut also will make
fraining cheaper. T have asked the matter {o be examined financially and put up so that it
nay ‘be'. it possible;_ introduced even next year. T}?at matter‘ is separately under consideration
and if is hoped that a proper type of teachers will he available.

“.I want to make another suggestio_n by wh_ich We can make the cost of elementary
education considerably cheape_r and that is the using of graduates of the universities for the
purpose of elementary education.

: "L huve_ already submi.tted a scheme-on that subject which has been referred to the
informal mneeting of {he Cabinet,. _ Though it was submitted six op Seven months back, it
could not be brought befo’re the _111'formal. meeting t}ll now. That scheme was generally
accepted by all the Hon’ble Ministers I circulation ' and certam  suggestions they have
mad.e have beelg ncorporated in the scheme now pending before the informal me‘etiné of the
Cabinet {or their suggestion. The cost of the scheme for Spreading compulsory elementary
o_aduc:mon will be considerably reduced if the scheme of voluntary services throdgh graduates
Is accepted. 1 have no doubt that these graduates will b ag good if not bettey than the
prasent teachers sinve their general education and background will he much better than the
general cducation wud -baol;gpolmd of the teachers that we are getting for element‘ary schools.

I be'hevec that ; txzrlth the:e bsuggestmns the suggestim} of the Retrenchment and
Reorganizatior. (om?w ee“;nus} 4 © accepted. After all. Finance must be our servant
vathker than oul\ ‘;nﬂ]S ,'er. pomi ‘“1 Slﬂ- anld must be able to fing the finance and must facs if

o 1]+ Ve have ¢ ¢ » . ik . 2
courageously. e have 3 (f PO}(I;IU ar Pepéesenﬁﬂ-f-lves of the people and they will certainly
expect from us a definite Plan for the spread of elementary education ag one of our fipst
duties. TIf we take up this problem boldly' and resolutely, “that will be

. g ; 1 * Pr e. i .
things that we would be doing for o;x} szll;gent It'shall be our pride ang honour if we cap
inaugurate o plan by which compulsory o Y education eoyig be spreaq throughout
tha Province within ten years, "

“ T would like Hon’ble Minister, Finance and Hon 'p)e Promi
: i ion from that point of vi. . >
in the Cabinet to view thig question from that p of view.

T. 8. A [yINAerLm

This is a matter of big policy involving a huge recurring
cussed at a meeting of the Cabinet.

r and other colleagues.

GAM CHETTIYAR]—12—5—48.
expenditure. Muyst be dis-

B. Glorara REDDI]—-16—5—48-

‘eed not try neyw experiments.
" (i Rl aMaswamy REDDIAR]—?Y—SJLS
THis! is"s mhatter of policy in which large commit 18 1 - .
. 3 1 I : ‘
i e s AR b g nent is involveq. 1 only wish that

-

We talk so much about spreadin i °
: ‘ ‘ “9ing compulsory ‘element i §
Province. O‘f comse‘ elen'lentm'y education meansg to-day b:gicargrdusdzl‘catlg]} thloughout.; o
accepted policy Olf GO;’ernmenh_We ourselves and the 52 i e Phat is the
places speak on these ?rms' ;s 18 only e scheme tq put. that jnt ractic ine
1 aceept it or reject it, but it is my duty to place it before t:hengin)zi:tC m%’l -'T<he e
that e hay be?, considered by the Cabinet” T hope Hon 'ble : g Tt i

. Premier will aljow
considered by gha Cabinet. Tt is open to them to do whatever they please “'i(;il](\i“f B
! ani ) )N

T. 8. AT VINASHILING Ay CHETTIYAR]-29—5~49
B. Glopaps Reopr]—1_g 48.

nistersy first.

0. P, R[ AMAS WAM REDDIYAR»]—-Il_S.AS_
The suggestion of the Retrenchment Committee may be p

; e laceq 5 .
the Council of Ministers for orders, before the meeting of

M. V. SUBR;\MANIAM.
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Subsequently, outlining the geugral features of the shift systews, Hon'ble Minister
(Education) minuted as follows : —

“ The system may be tried not ouly in three taluks but also in other
there is rush for admissions. . It may be tried in Municipalities where there is a scramble
for seats and where there are big schools. It may also be tried in compulsory areas where
there is not a sufficient number of teachers for schools.

sk * * *

places where

*

“I am anxious that this matter should be tried from the next school year in those
areas’ in which we propose to introduce the system and the Director of Public Instruction
may be asked to expedite the matter.’”

T. 8. A[VINASHILINGAM CHETTIYAR | —26—1—48.

In consultation with the Director of Public Instruction, i
the shift system in elementary schools in six taluks in Tamil area, six taluks in Andra area,
one taluk in Malabar, one taluk in South Kanara and in the compulsory areas where accommo-
dation is inadequate. The proposal involves payment of a duty allowance of Rs. 5 per mensem
to headmasters of elementary schools. The additional expenditure involved in this is
expected to be met from the savings resulting from the reduction of the number of teachers
consequent on the introduction of the system.

Finance Department have agreed to the proposal. Hon’ble Minister (Finance) has
also accepted it. Hon'ble Premier has ordered that this may be discussed at an informal
meeting of the Hon'ble Ministers. @

This note is accordin
Hon’ble Ministers.

t is now proposed to introduce

gly submitted for consideration at the informal meeting of The

M. V. SuBrRaMANTAM—16-4-48. -

APPENDIX C. o

_ ScHEME For Socrar, SERVICE.

While cousidering the attitude to be adopted by Government over S Vedaratnam
Pillai’s resolution, the Cabinet suggested that I

: should present g scheme for Social Service
which may be adopted by Government. I have thought over the matter for some time. I
have had discussions over it with various persons and I suggest the following scherme.

In the present state of the country, the necessity for giving a big drive for social service
of various aspeets is Jmmense.  Rither we mugt employ a large army of men for these
varlous aspects of social sefvice such as Education, Public Health, Adult Education, Rural
§ervxqa. ete., or we must be able to find voluntary workers to do this work. In our present
finaneial circumstances, we are finding it ncreasingly difficult even to finance the normal
progress in the nation-building departments. Tt will be well nigh impossible to take up
large schemes unless we go in for voluntary service or conseription. Compulsion of all
students for one year is a very difficult proposition because of the possible unwillingness of
the students {hemselves and because of the large numbers involved. To organise it will
indeed be very difficult as at present situated. And so it is necessary that we should put
it on the voluntary basis giving these people who offer themselves ‘for Social Services an
inducement to do so. Ofher Governments have tackled this question ‘and the United
Provinces Government also have come forward to insist apon a year of social service on all
those who aspire for posts in Government or Local Boards or Aided School services. This
scherie raainly follows their scheme.

The varieties of social services which these candidates may be made to serve must be
of a sort in which ‘a large amount of specialised training will not be necessary, but of &
nature in which a short training will do. We must be able to provide for ‘that ‘raining
at a #mall cost and in a short period. Viewed from these standards the gocial service which
are urgent and necessary and to which these candidates should be utilized may be—

(1) Rural Uplift work;

(2) Elementary Education;

(8) Secondary Edueation;

(4) Adult Education;

(5) Libeary work; and

(6) Internal defence services—such as Home Guards.

For rural uplift, Adult Education, ete,

as well ag the ways in which we ¢
consultation with the rural uplift

» 16 i necessary that we should frame a syllabus
an put these people info good use. That will be done in
and other relevent departments. ;
[For service in elementary schoolg already untrained teachers are adlowed.l Tt é?
rossible for the deparbment to give these candidates a short training in which thell e“?"ie? 5
of teaching may be taught to them Candidates passing school final mztmy be vﬂ 0 efH_ (31
elementary schools and “graduateg or undergraduates, may be a]Lo‘“‘r?d w: qsls'er etm 1gh
Schools. In view of the fact that thepe ;s a large dearth of teac ’;"l’]". thL' € not able te
opea as many sehools as we would like, this will prove gr‘eaﬂ.\" U.SG:" ;]%n 1‘ 'lS dlre—ch&)'n]-(t .
must state for the information of The Hon'ble Ministers ?hﬂt there are already 600 candidates-
appointed in high sehools for want of trgined teachers. ) e A

Tn view of adult suffrage, the matter of adult education hnsobé‘i%f::i f“%l;](éh é’;?l)zrlnrrtxlgzlf;&;
to-day than before. T have had a talk with the Ecluc_zatmlnﬂlcitv i1; wohich Bhe s%udenbg s
I am planning to launch a big adult education drive in tleerm{ment adult. 8ducation Pl
will takes their proper share. Tt will be necessary to h'a-VP;hf;ge candidates Will be immensely
in various places in the districts also and for this also thes ,
usefil.

over. even during their student course, they may be given training in v
I X )

In wy talk with some of the Cabinet members, it was mentioned that these raw mezi
without training will not be suitable for service in the various spheres mentioned above.
hould make it clear that this is not so. It is intended that we should give a short training
Eo:')‘.:ll;out a month or six weeks to all these persons before putting them to work.

T was aiso told that in the pres'ept c_ircunmtanceg we should 1?ot make thlls qluihﬁc;tlog
of social service an essential qualification for service n _G:ove.mmen% o-r .Oﬁa Ioa»_r of.
aided services, but that:we wmake it as an uddlbw}lal qualification. ersonally, am o
dl(-?‘- that it may be made one of the qualifications necessary for Government‘ service
opmilmf 'Art\'ice‘in local boards and aided schools. But if other Ministers are of opinion that
a‘ild ollloil‘i(l be only as an additional qualification qualifying them for .service @n Government
id:llcsl Tocnl bom'ds,'their suggestion also may be tried for a short period of time, say three
vears, before taking further steps.

\ ; fine . It will be necessary to appoint one officer at leash

;\'.‘ow C?me*'s ttlﬂae Sn;:llti;(g?'r]gﬁljﬁll}snlclfspeetor of Schools wit'?l(] the plfecessary clerical staff to
03 tht?, ca(}lgsnokclacses as well as to distribute these candidates in these various centres. The
32%?;}4%;1;““: Ins};ector of Schools is gsually of Ehg ‘ﬁrst_: gmde_ among the L.Ts., viz.,
Rs. 170—240. One Assistant to the I?n'ect;or of Public Instruction may. 'be n‘,ecess.ary to.
carry on this work in the Director’s office. He may be of a Deputy .Duect01§ glade' 0];
Senior District Fducational Officer’s grade. He must be able to organize the whole wor
throughout the Province.

se candidates, whose services we conscript, must also ‘be maintained. A sort of a
living hz?usnt-enance allowance must be given to them. That is the scheme of the Umte(}
Provinces Government also. I suggest Rs. 25 for post sixth form candidates and Rs. 35
for eraduates. The starting salary that we give to graduates under Government service is
Rs. 85 plus._dearness allowance and the starting salary for school finals is about Rs. 45
plus Rs. 15 as dearness allowance. And so, the Government, by employing these people,
will profit largely even when after paying this- maintenance allowance. TIn fact, there Wﬂl
be a saving for Government. Graduates will act as substitutes for those who receive _
Rs. 85—165 and the others will act as substitutes to thpse who w1_ll recelve a pay of -Rs. 45
to.R:-:. 90 and so the Government will substantially gain from this arrangement even when
they are employed in aided schools, elementary as well as secondary_. It may be presumed
that we may get a thousand graduates who would like to have this qualification. Under
this arrangement, Government will roughly save Rs. 50 per graduate and Rs. 25 per school -
final. Roughly about 1,000 graduates and 5,000 school finals may come into this scheme.
This will result in a saving of about Rs. 8.,1.6,000 in the first item and Rs. 22,80,000 in the
secend. The expenditure involved is negligible.

Apart frem the savings for Government,. this has got a great advantage of giving practi-
cal experince to those who want to take service under the-State and bring_ them into direct
touch with the people. Considering from all sides, this is a scheme which is worth attempt-

inq,and I have no doubt it will greatly benefit the country.

T. S. A[VINASHILINGAM CHETTIVAR]—18-9_47

]

In pursuance of the Cabinet decision to circulate a Scheme for Social Service, the above
schem: was submitted. The scheme was circulated to all the Member_s of the Cabinet.
Opinions have ‘been received from eight of the members of the Cabinet which are as
follows : —

1. Honourable Minister (Local Administration).—* T think that Art
bo requil’@d to undergo training in social BeTyice for a period of. one ye
are conferred on them. This 1S not necessary in the case. of science
seraduates as they undergo practical training before completing their Co
gradu

s Graduates may
ar before degrees
and other technical
llege course. How.

: ural uplift angd may
illages, make living contact with the villace ’ L
oven be asked to go to villages, make living contact with the villagers and learn things

about agriculture, Bte. They may 1?e 'g‘VGI{ hf‘mtlzng]’ll'\'development'oficottage indugtries
and specially in adult education, library movement, hygiene ‘and sanitation ang about the
general political situation.’’

2. Honourable Minister (Food).—" T have seen the Scheme of
have sent. The financial implications seem satisfactory but I
regard to the personnel. My own feeling is that the choice of the personnel hag got to be
done after a thorough investigation of the persons concerned. Tt would be better if they
understand the outline of the purpose of the scheme so that the future entrants may have

an idea as fo what they are expected to do. On the whole, T approve of the scheme and
the matter mav go before the Council of Ministers.

Social Service you
am not quite so happy with

3. Honowrable Minister (Agriculture).—" T think Honourable Minister (Education) has
mainly concentrated on getting recruits to Education department. My ideas are—

(1) A list of social services should be drawn up adding
ts sugoested by Honourable Minister (Education), such ag—
[S o S F R AT C

(i) Harijan Uplift and Welfare; (ii) Agriculture; (iif) Tmprovement of Livestock*
. ;1] Sanitation; (v) TField-work required for Engineering draftsmen : (vi) Clerical worl
(iv) Rmi]»:yhne’l‘lﬁ' and (vii) General Propaganda.
cepi : 2

4

something more to the
subje

in any
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(2),A Direétor of Social Welfare should be in charge of the worlk.

(8) Applications should be called for from graduates, secondary passed people, etc.,
and people with only Oriental Diplomas should also be invited.

(4) To make it agtractive, one year's course in any of the subjects should get pre-
ference for any appointment under the Government or Government sponsored Institutions.

, (5) A Selection Comimittee should help the Director to allocate the applicants to
different courses of training.

(6) They should be given a maintenance allowance during the course of training.

4. Honcurable Minister (Industries)— (¢) The persons that are selected for social
service niwust have a course of training for at least six weeks.

(b) The social service must be held as an additional qualification lor Government
or other services.

(¢) The candidates whose services are taken must be paid.

(d) T consider that their pay must be adequate ior their maintenance without
their being made to be dependent on sources other than the one provided by the Govern-
ment. The scale suggested for graduates and post sixth form candidages is toc low. The
salary must be sufficient to purchase fwo meals and some tiffin every day. Thepsulﬂry will

have to depend upon the cost of living. I should suggest Rs. 85 for post sixth form candi-
dates and Rs. 45 for graduates as a minimum.”’

5. Homouwrable Minister (Public Health).—" The U.P. Government scheme of com-
pulsory social service for graduates appeals to me very much. The proposa.l m‘ade by
Honourable Minister (Education) is worth trying. If the. call for snch social service 1S made
by our respected leaders like Gandhiji, Nehru and C. Rajagopalachari, it is bound to
meet with sufficient response. We are in need of a large number of men to take up teaching
" work until we are able to get fully trained teachers. We require a Jarge army of workers
for other kinds of service also in rural areas. Social service of the kind suggested may,
for the present, be considered as an additional = qualification for service in CGrovernmeng
and Tocal boides. The scheme may be tried on a small scale to begin with and gradually
extended in the light of experience.”’

6. Honourable Minister (Prohibition).—* 1 consider the scheme to be .very Va.luable
and if properly carried out, would prove a powerful agency for ‘better living ’ in our villages
and towns.”

7. Honourable Minister (Public-Worksy.==“T would like to have further particulars
about the training proposed to be given, when this is discassed in person. The training for
social service should only be an additional qualification.’” \ - @

8. Honourable Minister (Rural Development).—* It is better to recruit women also.

They are the best people for gocial service. A separate agency may also be set up to give

them training.”

On a perusal of the opinions expressed above, it may be seen that there is a general

" agrecment “sn/the scheme itself except for some details. Many of the suggestions given by
Flonourable Ministers may be incorporated in the scheme.

The suggestion given by Honourable Minister (Agriculture) S T s Rt
of socinl service may be accepted and worked out in detail except that clerical and propaganda
work may not be prescribed as social service, FHis other suggestions also will be considered
in working out the details.

The suggestions of Honourable Minister (Industries) about the com“se of tx:an;uﬁ w%ll
also be considered when working out: the details. He }las recommended’a sa‘l‘a‘ri\ of Rs. )
per menzem for post sixth form candidates and Rs. 45 per mensem for @ m_!mtes as f‘!
minimum, T think the salary suggested is a lftle oo high than those suggested In the
original memorandum and may be changed as Rs. 25 and Rs. 40 or may be retained as before
as Rs. 25 and Rs. 35. The suggestions given by other Honourable Ministers also may be
accepted and worked oub in the details of the scheme.

All have euggested that those who undergo the onc year’s course of social gervice should
get preference in any appointment under Government or local boards or Governmer}t aided
institutions: that suggestion also may be accepted. With these remarks, the scheme may
be referred to the Cabinet for its consideration.

T. . A[vVINASRILINGAM CHETTIVAR]—20-10-47-

!,
|
I

SEaane

/ /
/Uf ‘/ \

Eatract from *° Commerce, =" 21st June 1947.
COMPULSORY SOCIAL SERVICE IN UUITED PROVINCES.

[Scheme to start in September.]
““ No cne who has not put in one year's social service training according to the scheiue

““drawn up by the Education department will be eligible for service in any Government or local

body, or institutions aided or recognized by the Government, or for admission to training or
techmizal institutions recognized or maintained by the Government.’’ Thus observed DI‘Jhe
Honourable Sri Sampurnanand, Minister for Education and Finance, United Provinces
Ucvernment, referring to a scheme of compulsory social service for graduates in the course
of his budget speech addressed to the United Provinces Legislative Assembly on 4th March
fast. This scheme, we learn, is now ready and will come into operation from September
next. .

A Leginning in regard ‘to the scheme referred to above is to be made with graduates.
Buch graduate will have to puf in one year’s compulsory social service in villages. The
Government will bear all expenses incurred in connection with the training. It is zstimated
that it will come to about Rs. 438 per head. A sum of Rs. 6;57 lakhs has been earmarked in
the budget this year. The Government expects that, out of 2,500 students who graduate from
the Provirce’s Universities, at least 1,500 will come up for training. Next year, under-
graduates may also be included in the scheme. The number of trainees may then go up to
6,000.. With a view to organizing the scheme, a new post—Director of Social Servi%es—'has
been created and the appointment also has been made.

Tn the fitst instance, camps will be started at three centres which include Dehra Dun and
Fyzabad. At each cenfre, 500 students will be trained. From these camps trainees will
gpread into the surrounding willages covering an area of about 40 square miles in each centre
The main-camp will be divided into four camps of 125 students each and these camps may
again be subdivided into smaller camps of 15 each. J

Before commencing the actual contact work, the students will underco a course of
intensive physical training, infantry training, target shooting, and motor dri;ino'_ For this
the services of the University Training Corps will be utilized, it is stated. Lecc’eures will bc;-
delivered ¢n subjects such as civies, economies and history with the help  of a special staff
recruited for the purpose. The trainees will then go into the fields, make livine contacts
with the villagers and demonstrate to them how the present standard of farming can ‘be
improved. Methods to check soil erosion will be demonstrated to the villagers wit.}bl thé hel
of the Agricultural department. The students will also take up afforestation work v‘vit\h :hp
help of the Forest department. The Public Works department will lend its services to the
trainees in the task of constructing kutcha roads in the villages. In order to enable them te
appreciate what s dignity of labour, evidently, the students themselves will be asked to
wield the shovel ~and. tho- p_igknxe, though 'thﬁy may bB -helped bv t,he V‘iHﬂ‘"EI‘S HISO in tho
task. . At the end of the year, s irformnal convention will be held af the r?nin c et
individual experiences will be recounted. : > camp when

The move made by Mr. Sampurnanand is commendable. It provides scope for ov
graduate to know the economic conditions prevailing in Indian villages at first Iljland ev;lg“ry
oven economies graduates cannot claim to do fo-day. As it is made compulsary fon which
praduats before entering Government service to undergo’ such training, it ensm'(e }thoﬁc SYELy
employee of the Government has a close ‘and intimate knowledge ObfY the foblse a‘fever
poverty-stricken villagers of this land of ours. This should enable the emplb\:ges W]m:ho Lthe
ave in executive or in administrative posts, to view the problems sympathetically ether they
of them promptly. The compulsory social service scheme will thus provide Y a_nd dispose
training ground for the future services of the Provinece. The trainees mqu 1-nl ek v ol
to act as a good agency for spreading ideals of patriotism, loyalty to Gove(;y also be " expected
‘sncial service, and above all, discipline—all of which are wefully 1a 1~"n}.m.ent* and love of
to-day. y lacking in the country

Although the scheme is @ progressive ome, a few words of
priate here. By its very nature, the scheme derives its inspir
the people themselves. It may be noted that no prooramme of reform ¢
superimposed on the people without their active participation in it. Tn f]l San. be .successtully
prevailing in the country, it is unlikely that the Backward Clases “}iu’z‘ekCiHCl.llﬂStﬂnCE‘S now
they are generally uninterested in any scheme which does nobtl e ake kindly to it, for
benefit in kind or coin. It therefore, behoves the in'fomnm'q-l 1?&“ to_ bring them direct
an active interest in the scheme and render all possible Sia and the cultured classes to take
their work in the villages, so that any indiffe;eng)eo‘fxll:oic? S;lsmtn?el AR e o A
with easily. : among the rural masses may be dome away

warning may not be inappro-
ation from above and not from

m s 2 : :

The success of the scheme deper_‘nﬁg again on the way in which the director of social
Servlc,gs and his staff go to tackle their job of training the youths. They should not approach
q’;ﬁ(—l Iig_oblcm with any mercenary spirit. Their job requires them to be thoroughly disciplined
i(ns h'(l?}?e Bt?i'f,-"‘l service minded than the trainees, fm: otherwise, they will not be able to

pire th i n€es. They should equip themselves with an intimate knowledge of the social
economie and political conditi i 3 1l e g = e
% litions in the several camp areas, co that the problems

of these conditions may themselyves b Scodl barore The Aus; ; i
T et e At asiEen be placed before the frainees for being solved. Tn this
work, the experienc galneéd by some of the Congress-sponsored non-politic : 1
liks the Harijan Sevak Sangh, the AllTndia Spinners’ Association, ete
treely. The task as a whole in undoubtedly great and, if onl : ¥
ing it should be greater still, if the scheme is to succeed.

arising out

al organizations
may be drawn upon
v because of this, the men handl.



APPENDIX D.

InTRODUCTION OF ‘- TEACHING PRACTICE ° AS ONE OF THE BIFURCATED COURSES
- OF STUDIES IN SECONDARY SCHOOLS.

After completing the Secondary School-Leaving Certificate, candidates who want to take
up the teaching profession have to undergo training in Secondary Grade Training schools for
a period of two years to qualify themselves for employment as secondary grade traned
teachers. These are now being reorganized as senior basic training schools. During the period
of training, each pupil trainee is paid a stipend of Rs. 18 per mensem for 21 months. Even
this is found to be unattractive. Many Secondary Grade Training schools have been closed
and the strength in others is not very encouraging. There is a dearth of secondary grade
trained teachers. The number of secondary schools is steadily increasing and with a view to
srovide trained teachers for employment in those schools, it is mnecessary to adopt a new

method of attracting candidates for the teaching profession.

9 The Director of Public Instruction who was consulted in the matter, has recom-
mended that ‘* Teaching Practice ”’ may be one of the bifurcated courses of studies 1D

secondary schools. The Director has pointed out that the objects of introducing the course
are—

(i) to increase the annual outurn of trained teachers generally by reducing the period:
of specialized professional training from ftwo years to one year, introducing & preliminary
pars of the professional training in the high school side by side with general education and by
increasing the facilities for training by these two means, namely, the introduction of the:
gubject in as many high schools as possible and increasing the capacity of training schools by
shortening the period of the extremely specialized part of the course from two years to one
year; i

(ii) to obtain a class of teachers with better general educational standard than the
present higher elementary. grade teachers, by substituting a- three years’ _combined course of
general education and pre-professional training for a year’s professional training of less
qualified candidates; ;

(i) to have ultimately a single grade of teachers’ training ensuring a general quali-
feation of Secondary School-Leaving Certificate standard and professional training of the
secondary grade, withoub the necessity and expenditure of a two years’ secondary course and
withous the deficiencies of the recently tried experiment of one year’s secondary grade emer-
gency traming course; 5

(iv) to provide for the class of pupils who at present discontinue secondary school

studies after III Form, due to financial difficulties, and join elementary higher grade train-
ing, a chance to gain a better grade of teachers’ qualification; and

(v) to provide in the reorganization for over-aged students from rural areas, withoub
the requisite background for the pre-technological courses and when a sufficient number of
schools are not yet equipped for introducing agriculture in the new COULSES:

The Director has recoramended that in the case of students who take up this subject, the
period of trainmg after completing the Secondary School-Leaving Certificate may be reduced
fror two years to one year. Tio has also stated that the selection of ¢ Teaching Practice as

a high school subject will not prejudice the pupils’ entry mn the University courses of studies °

as those pupils will study all the subjects of the pre.-Univer.sity or academic courses gubsti-
tuting ‘ Teaching " tor ¢ Arts and Crafts . With a view to induce students to take this new.
subject, it 18 considered necessary to grant_them free tuition, 1.e., full fee remission, for the
entirs period of three years’ study in the high school and in addition a stipend at the rate of
Rs. 8 per meusem for Form IV, Rs. 4 for Form .V and Rs. 5 for Form VI for ten months in
each year. The concessions will be z}llowed only if an undertaking is given by the pupils that
they will under go the Teachers’ Training course after completing the Secondary Sl}hOOLLeiW-
ing"Certiﬁcate and an agreement is executgd under rule ]_2.’_5 of the Madras Educational Rules
as i3 being done at present by teachers trained in the training schools.

3. For purposes of estimating the cost on account of the introduchon of this course, it 18
coneidered tnnecessary to take the Government High schools into account as there are only a
fow such schools and the new course will be introduced only in Some of them. It is assumed
that 8,472 students now undergoing training will be distributed equally in 176 schools under
local hodies and private managements and that it will be sufficient to pay compensation
towards the loss of fee imcome and expenditure on stipends and additional teaching gl‘an_t on
qccount of the employment of T..T. Assistants for teaching the new subject on the basis of
ono-half 10 respect of schools under local bodies and two-thirds in respect of schools under
private managements following the basis for assessment of teaching grants. Cg}lmklllated ont
this basis, there will be a net saving of Rs. 57,000 to Government on account of the course

ag shown below :—

i RS,

count of reduction of the period of Secondary Grade !
0 to one year on account of staff il

stipends .- 5 i b . G s .. 10,42,913
: n to be paid for loss of fee income to local bodies

o atio
A (Qn?:o;ﬁ?tl managements (RS- 1,36,710 plus Rs. 1,82,280) .. 3,18,990

! ards the expenditure on the grant of stipends
Compensa,tlon 1170(;11;60 private managements Rs, 1,38,880) .. 2,43,040
O ?

A. Savings on aC
Trajning course from two years

(121)00341 hodies Bs.

ey

A‘ 3  }
Vi / \
;
§

C. Additional teaching gl:ant_paiyél)'fé onccount of the employment of
additional ‘LT, Assistants for two = years’ assuming that 3,472
students will take up ths subject in 176 schools - el g 423,982

. - ’ —
(P

RS.

" Total (B plusC) .. 9,85,962
Net savings (A minus D) (10,42,913 minus 9,85,962) — Rs. 56,951 or RIS
Al ST R Sl Al 57,000 roundly.

4. The Universities have been addressed for ' obtaining' their: views on/the ‘question | of
jrtroducing this new course _und-also on the question of admission of the students ‘taking the
new icourse into the Univel.'sl.ty courses of studies if they wish to do so at'a'later stage. The
Andhra University is of opinion that it is undesirable to introduce this new course at t‘,che high
school stage for the following reasons:— i ! i Tyl 2

«'phis will not lead to efficient teachers. To make teachers of even fully trained

secondary grade pupils even at the lowest cadre is unsound. The teachers should be of & 'very
much higher standard of attainments to be able to tackle the children of these tender ages
than we are at present _permitting. If instead, we propose to teach ‘ Teaching i
evon m the secondary school itself and inake ‘teachers out of them, things will further
deteriorate. ! 0 : ' :
2 e, onl f,he otl_ler hand, the idea is to teach elements' of child psychology and other
subjects pertaming to the practice of teaching in which training should’ be ‘giveoﬁ at- a  later
“stagz, then there could 'be no objection to the introduction of 'Elements ‘of Education and
Tenching as a science in the secondary schools."’ :

The views-of the other two Universities have not yet been received. e Vico-
Chancellor of the University of Madras in the course of a anlk which hee1]‘1:g wiﬁlu E-Jcrhteh (;E[ozgg‘lae
the Minister for Education is stated to have agreed to the proposal. ' The draft syllabus ha

been published, but it has not yet been finalized. . The Director of Public Insti’uétion h :
recornmended that Teaching ‘Practice, may be introduced in a few selected Govern az
schools in the 'fiu'st' mstance during the clurrent school year to find out how it Wori;snlf?x?d
what response there is and that two schools, one for boys an S 14 S

eaciz of ]the linguistic areas. 2 LGl o ) iy 98 S

5. The Finance Departmént have suggested—

(i) that the new course should be introduced in schools with large strength

i) ‘ ; ‘ | ; that

ithere will be an appreciable number of students, if not a complete sectioi taki S

in each schovl; 5 gmnE bl C({)\}l?ﬁ-
(i) that wo-stipends or allowances need be given in_addition to full-fee remission; al;d

(i) that in view of the fa‘cit that the Andhra University is not in favour of th ;
i 1-ep1ies of the other two Universities may be awaited before the scheme ?szﬁ:g::;
congidered. '

6. The case Was girculated to the Hon'’ble the Ministers for Education and Fi
“and the Hon'ble Premier for orders on the foregoing points. They minuted as folc}oxfsn-lﬁce

. « The scheme shows & net saving to Government of Rs. 57,000. Unles Gy
“are also there, boys will not be coming in large numbers. This has been aeﬂefqltlhre stipends
and w~ will succeed in getting a better type. of teachers and as pointed Outbabov; Y ta'I?PmVEd
be to the advantage of Government financially. 'This may be approved.” , 1t will also.

T. S. A[VINASHILINGAM CHETTIAR]—18-7-48
““ These small stipends do not seem to be necessary.”

B. G[orarL Repp1]—15-7-48.
‘“ Place before the informal meeting.”’
=

. O. P. R[amasamr REDDIAR]—15-7-48.
The above note has accordingly been prepared. - v
7. The points for decision are—

i) whether Teaching Practice may be introduced as one of the diversifieq
studies in secondary schools; ed courses of

\ whether i dition to full-fee remission, stipends may be piy 5
i whether 1n ad Y given to induc
e students

to take up thig course;

(iii) whether the course should be introduced in the current y
introduced from the beginning of the next school year; and

(iv) whether the course should be introduced as an experimental m
Government schools as recommended by the Director of Public Instru
introduced in non-Government schools -a150 it the management

the COUISE subj

ear or whether it may he

e easure in. selected
1on or whether it may

ect to the conditions of grant specified in pamg—ra‘p}? ??r:b xlling to introduce
e.

Sei\l.tV. SUBI}AMANIAN,
retary to Government.
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APPENDIX E.
CTLE E_Lmiz&ﬂi;i EDucaTioN—Iproving EFriciency.
The Madras. Elementary Edueation Act, 1920, reco
for ‘the enforcement of the provisions of the Act:—
_ (1) District boards ‘in rural areas :
(2) Municipal. Councils in urban . areas; and
(8) The Corporation of Madras in the City.

The: Provincial Advisory Board of Education which was appointed  to go: into the question
<ot substituting a better agency for managing schools in the place of the present district
tboards constituted a sub-committee for this purpose. The sub-committee has suggested that
:the administration of the district board elementary schools in rural areas should be. vested
i «n ad hoe body constituted for each taluk named as Taluk Education Board. The sub-
-committee made the following suggestions regarding the eonstitution and. functions of the
Taluk Education Boards :— ’

£y

gnized the following local authorities

The Board should be composed o

(i) The Senior Deputy Inspector -having, jurisdiction over the area shall be a member
-a3 well as the Secretary of the Board. =

f the following members:—

The Senior Deputy Inspector for the Musli
‘haviag jurisdiction over schools in the same

(i) A Revenue official not low,
“Collector.

_ " (i) A senior officer of the Health department
-Officer.

n range and the Sub-Agsistant Inspectress
area shall also be members.

er in rank than a Deputy Tahsildar nominated by the

nominated by the District Health

(iv) One member elected by the management of aided schools,

(v) One member elected by the teachers of the aided elementary schools in the area.
(vi) One headmaster of a secondar

¥ school in the area to be nominated.
(vil) One lady to be nominated.

(viii) Three members to represent minorities

(ix) Three other members
special interest in education.

to be nominated,

who are residents of the taluk to be nominated for their

These nominations should be made by the Director of Public Instruection.

; : The Board
will elect its own chairman and five shall constitute the quorum for the meeting. :

FuxerioNs or THE Boarp (GENERAL),

}. Subject to such changes as may be necessary from time to time the Board shall—

(2) Prepare and maintain a register showing the number of elementary schools and the
number of elementary school places thus provided.

(b) Tabulate such information and prepare such plans ag may be necessary to'enable
the Board to frame an estimate of the existing provision for elementary education’ and of the
~further provision necessary to place elementary educatiox.l within the reach of all children of
school-cge, and prepare in consultation with the authorities concerned schemes for the exten-
“sion of elementary education in each taluk including municipal areg. :
2. The Board will entertain applications for recognition and
and forward these with their recommendations to the Distriet Educ
orders. It shall also be open to the District Education
opening of an elementary school in any area.

3. It shall be open to the board or the management concerned to appeal to the ])ivisionul
Inspector of Schools if either is dissatisfied with the orders of the District Rdueational
Officer. The orders of the Divisional Inspector shall be final.

aid of elén‘wiltz\ry schools
ational Officer for his final
al Officer to suggest to the Board the

Fuxerions or tHE Boarp 1 rEGARD TO THE DISTRICT 30ARD
SCHOOLS TRANSFERRED TO ITS ADMINISTRATIVE CONTROL,

The transfers of teachers in these schools will he made by the Secretary subject to
supervision and control of District Educational Officars who should see that frequent or
unnecessary transfers are not made. TIn the case of schools not directly under the control of
the Secretary, it should also be iz?sisted t}nah the concerned Deputy Inspector or Sub-Assistant

“Inspectress should be consulted in ordering transfers.

I ihge] j a ' bject to the trangf,
should be open to the Taluk Education Baard to recommend or obj ' afor
of a ]i"lga]her. Thege recommendations will be considered by the District Educationg] Offices
who will pass final orders,
ion is pa in ex t the powers conferyg
esolution is passed in excess of ] .

riol %:rr\:v f)lfe rsz’(?e;s passed by Government or Director of Publj¢ T,

}13& :)f the Qecretary to take the irregularity to the notice of ¢,
;Vh(’,ywill take such action as is necessary.

3. The Board will preseribe text-books f()l'velerngn{-,ary SeHOsls Stbiact vssite 48
of the District Bducational Officer.

d. on the “Boasdfor in
Istruction, it shall be the
District Bducsational Officer

Gval

\ W
AND PUNISHMENT  OF TEACHERS'IN '.l'l{_E-' DistricT BOARD SCHOOLS
‘vl\RANSFERRED TO THE MANAGEMENT OF TQE BO:ARD.

i eparit £ qualified
j i jeer e responsible for preparing a panel o !
g sl s bf}‘ it ' : wepared for each taluk— .
e fD “S;r;cz'Etilent by each Secretary. These panels should be prepared
ﬁe%bj}:lz:b*o t,hel 11)'ules regarding communal rotation. : IR
» ; g sure to the teachers. -
Secretary ‘e power to award a censure LeacR) : f oy
g beclitdl}Ash‘alt.}lﬂ:tu ‘Izsf)e'ctresses concerned may also award spmi;n; Pl;l;i'silsgli?oister b
Jnspectors or %Ub-_ sSl:hools under them. These should be egte}ied”m‘ Jsefned \\-itll?,ug oy
S \Z'Orklll;g :ﬁeSBourd and also communicated to. the teachers co
the Secretary o
i istrict Educational Officers subject to
‘All ther punishments should be inflicted by the District Educational Offic )
othe .
ivisional Inspector.

. aal to the Divisional . | b Bk
an appeal to | £ all chairmen and secretaries shall b'e"Lorll“»en%d tb)ction
o ORions O}dd report submitted to the Director of lub ic ni.ru 4
1 thcer};;arda 'mcll) making proposals for improvement(~1 of eduzz‘\3 ri?iri.tions

o ith the comments and recom at
: ; king of these Boards with con : bl e
consohdﬂijed tl;l)(:)? {:Ebtl}i}::e I‘Z(S)Zruogion shall be submitted to: Govermment and a copy o
irzator str on
?épf)l:'? made available to the Provincial Board.

1 3 t i ) U 3
sub-comm i ke regarding financial matters
G i suggestions to ma
Ths sub-co ittee had no sugg t

A PPOINTMENT

. An annuel
District Educationa
reviewing the work of the

e e T e
i i ¢ ich considered the Committee’s report has bug‘oustec
iEhe Proyi.ncml Ad\'lsor?'oﬁl%drge ‘:Frl:ll:g;}?;\ed. It is proposed tp :wceptlthf Lecc;;:;:zlig;
fhat the ele}ctlv];b el‘i]men]%osrll'ble Minister for Education has recorded the following
_dations of the Board. &
“on” She,Lrorasels i ; i iven the power of management of elementary
Taluk at ds will be given the p genionen .-
= These I‘atllllll\ g?;ﬁiﬁg;f (]):‘%,‘cliucation Act, i.e., the pl:qce that 11_‘3att11]lben0:)\ccubgzg
educaticn un,der s t boards with reference to eiementary e_ducatlon 18 '_(1) ot }E: o
- occupied by the (hstuc] Education Boards. The Taluk Education Boards will ge 1-e~th' 8
Beneetdl oy A ill start elementary schools, Wll,l_ manage _them and do everything
’ar-nount's ‘of Lhei ti;:ll;]::’ “?{;ich the district board has been till nO\Y doing. :
i, tesionee o this. they will also be serving as an advisory board with reference to
| a-ddmm; t?dedlséle’mgn.tary schools which is being done now by the Peputy Itp?-
- the management o 1?1 roposal is that Deputy Inspector of Schools should be t 1ehexecu- 1i\e
pectors of Schools. I(Pi phoIl)lld on behalf of the Board, appoint teachers, punish t em ‘\‘V'?(II:
Gty 0l Boardlan ﬁ thinc,rs that will be necessary to dq on behalf of t_he Board_. it
= al'tSLl_ ((:)n of tlile Board, the Provineial Adx"lso?y Boaxd of Educatlon_ ltlﬁs
regard to the_z constllu ilsivc’ element must be strengthened. -As has been pointed out‘ no‘xj 5 §
S CO R mbers, of whom & will be officials and 2 will be elected members and
Board COnSIpS ohi a8 I'nzf,ed b;r the Director of Public Instruction. Tf the elective members
the remamn?g ? }11101112:1“ that can be done by the following ways :—
i be“Shle;n’%;eedist’rict board may elect one member belonging to the taluk as a member

3 ! ?ducation Board. TR . |
s Td}Uk i bers of panchayat boards that exist in the taluk may be asked to
‘ (anrlfelelf olrlxl ege Taluk Education Board. This, I think, will sufficiently strengthen
elect one me &
the elective element. ! '
K ing recommendations: — . A0
ke ﬂls’i‘ci ngagl?ethgofx?(g(;‘;;gﬁt subsidies towards maintenance of elementary 49(1“0;\@01]
(1t) ibu)faion in respect of education tax may be apportioned among the Taluk Education
and eontribub Spect
aluk-war -basis: ‘ |
Honis 2O£Tlcl?lu};e‘:\:‘ Bo:.n'ds may submit the budget to the Government and the accounts
7 bS -)mdited by the Local Fund Audit Department. -1l B
e b‘-{) The contributions from the general funds of the district boards may be pai
to the E;mv Fducation Boards, the amount of contribution being the average for the last three
- )'e'dl'.;‘:.

necessary and

; QR ‘ > tions regarding th
(4) The new Boards will take over tﬂ\e _dlst.u.,;, l)();lsrdsetc functions regarding e
a > Y ati rural arveas, .
rcerment ‘of compulsory elementary education in b ' B
enfor ce(lg) The jurisdiction of Taluk Education Boards may be the taluks excluding municipal
reas 4 s 2 Y arv Je v ":" A () Ay tlle
i (6) The recognition of aid to aided elementary schools will be retained by
«ds in an advisory capacity. _ 3 S L
Bomdw(ﬂ The Board may be allowed to} n\zl\klc 1']ecommendatlons to the District Tduea
~ine choice of elementary school books. :
& i O Ly the Hon'ble Minister for Rduention will be
¢ P ‘ OV z e b € AMinister tol saueavion
- I he Board as approved by the Hon
. Ths constitution of th
AT o jurisdicti rer the area. (He will also be the
X The Doty Deputy Tnspector having jiu isdiction aver the area. (He ,
"Secl'Efm’V of the Board )’ |
! The Senior Deputy Inspector for the I\'IUS!IITI. range. ) . '
The Sub-Assistant Tnspectress having jurisdiction over schools. in the t-a].uk. :
A Revenue official not lower in rank than a Deputy Tahsildar nominated by the

bel]ectgr- enior officer of the Health department nominated by the District Health Officer.
g
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One member belonging to the talulk, to. be elected by the distriet board.. .- geg b
Ons member to be elected by the members of, panchayat boards, that exist in the taluk..
One member elécted by the management of aided elementary schools,
- One member electeq by the teachersiof the aided elementary - schools in ‘the greq.
One headmaster of a secondary school in' the area to be nominated, 1w
One lady to be nominated. Ly - YIRS 201U 3
T'wo members to represent minorities to be nominated. 0 SN
Two other members who are residents of ‘the taluk to be nominated: for, theiy _special
interest in' education. A e i - , S e,
(All the mominations to be made by the Director of Public Instruction.) 5
Rules will have to be framed to regulate the election of members to the Taluk Education
Boards and the transaction of business by them. The appointment of all the members will
have t» be published in the Fort St. George Gazette. These Boards will ‘function as statutory
bodies under the Elementary Education Act with powers ' now exercised by district ‘boards ..t
Section 34 of the Elementary Education Act . authorizes the levy  of education tax
as & surcharge on land cess by district board. The Talulk Education Boards ‘will continue to-
levy education tax with the modification that the tax will be an independent one assessed:
as o many pies in the rupee of land revenue. _ ’ it jert Bt
¢ Scetion: 82 of the Elementary BEducation Actl provides for: the paynient ‘of a contrii-
bution from the general funds to the elementary ‘education fund of the district: board. After
Taluk Education Boards are formed, it is proposed to direct district boards to make & contri-
bution every vear to the “elementars educition fund of “the Taluls Education Board. The -
contribution payable in each case will be based on the average of the contribution paid during
the last three years. A ' 3
Legislation is necessary to give effect  to' th
the purview of the Madrag Legislature.

Hon’ble Ministers for Local 'Administration a-ndAFl'flallcg"llil"7é"milluted as follows on-

the preposed legislation :— e } - : Iyt
“““In view of the consideration of the proposed Panchayat Bill and the position _ of:

the district boards, it is not desirable to talke up this Bill, until the above question is settled.
Otherwiss it will 'be a confusion and chaos.’” :

e proposal. = The legislation falls “within

K. C [HANDRAMO['LI]——8—2;48.
*“ This can be discussed along with the future of district boards. This is  interlinkad

wifth that.” : :
B. G[OPALA-REDDI]——3—2—4S. -

O. P. R[AMASWAMI REDDIAR|—5-2-48.

With reference #o these minutes, Hon’ble Minister for Bducation recorded the following':
minute - — S : s
* If elementary education is to he made really efficient and if we want to avoid wastage -
in it, it must be taken away from the district hoards’ and given to separate educational
councils as suggested above. The longer we delay the reorganization of elementary education,
the longer we will have to continue this nefficiency and wastage. And so, T shall be glad if
Hon’ble the Premier will kindly go into this matter and enable me to come to an early
settlement. ™

i fS) A [ VINASHILINGAM CHETTIYAR]—7—2——48-

Hon’ble the Premier thereupon ordered that this may be discussed at an informal meeting -
of the Hon’ble Ministers. This note is accordingly submitteq for consideration at the informal

meeting of the Hon’ble Ministers. i
M. V. Supramaniav,
Secretary to Government. -

APPENDIX F.

STATF,
INsPECTION—ELEMENTARY SCHOOLS——ADDITIONAL

Summary of cost.

Ultimate cost. introduction
(for 5 months),

B T appropriation, o e
Minor and sub-head of approp Recur- Non-

Major Head, e Recur- Non-
Ting. reqlu'- ring, recurs -
ring, ring.
] @) (3) (4) (&) ©
(1) BS. =

p- Inspection—Voted .. 3,54,000 1,07.800

27, Education

At present t.h.n,re are 280 Senior Deputy Inspectors including women and, 168 Junjor D Cputy -

\ctors in the Province oxcluding the Agency ranges. rj[jhgoavei;‘&ge numb'e t of elementary
Imp('ﬁ Sehc oo adon inspecting officer works out to ne “r]y o Om €Xperience it 45 found
:ﬁ}al,goa;?n:'pe‘c’finn officer cannot inspect 80 scilool:.ﬂfﬁglent Bv_ 'HOII ble i
therefore, instructed the Director of Public Instruction to subm;t Proposals to reduce the number

; : tion has submitted his Is. . i d-
: > Director of Public Instraction has suk Ploposals. If the number js reduce
}SO?I? 80%1})] 2’0, 131 additional officers will be roquired, T, Director Teports that of these 635 )

may be Junior Deputy Inspectors. -

Cost in the year of ©

inister for Eduecation; -

[ -,

- y 4 \ k sb

Prior to 1942 each of the Senior Deputy Inspectors had only one clerk g
Due to the heavy increase in work in the offices ol;‘ the Deputy lflspeetors one ;gdiggga?zﬁ?g ?;If‘;.\
each was sanctioned. In view of the fact that the number of schools is to be reduced to 60 and
in view of the proposals to sanction additiona] clerical establishment to these officers in conne-
xion with the scheme of monthly payment of grants, the Director hag proposed for each office one
clerk and one attender plus one additional clerk where a J unior Deputy Inspector is attached to
a range. -

The additional staff necessary in this connexion ig as follows :—
66 Senior Deputy Inspectors, :
65 Junior Deputy Inspectors.
24 Clerks.
66 Attenders.-
131 Peons.

Health Department Support the Director’s proposal.

‘The Finance Department adviso against the proposal and point i
- ; ; 0 aga, out that it
In connexion with the amalgamation of boys’ and girls’ razgges the numI;erW:fs s(:zxklllools to be
inspected by‘ each officer was reduced from 114 to 80, and that in view of the recent red (:;‘
and of the high cost of the proposed scheme (8% lakhs per year) it is advisable to wa,tul(-i ;%n
:ﬁtuall twofrku'll‘ghOf t]he prese?lt scheme "at least for one year before any further reduc:ion iz
ought of. €Y also consider that if the proposal i8 to be s i | ‘
Shoue IT e prop pursued it should be dealt with ag

3 -, . . 3 M : 3
minuizllz-ge Minister for Education and Hon ble Minister for Finance haye recorded the following

‘“ The supervision of the elementary schools is very inefficient. - Wp
- . - . - g en ¢
inspect about 80 schools, the Inspection will be very nefficient, He can visita:; :] n
or twice 2 year and the proper inspection that is 1ecessary is not got out of syel
It is to improve Inspection that this proposal is made.

“We are spending nearly Rs. 51 crores for elementary education. This
funds from the local boards and a few lakhs more in improving these su;hoolg1 s\;vlisljlalf:amg %om vhe
T have consulted Hon’blo Promier. and he agrees that such. s Proposal may be £, re ?P QLS
A proper note may be prepared and puy up before the Sbanding Finance Committes sormulated.

0 is agked to
chool only onee
an arrangement,.

T. 8. AlvivasEmingay CHETTIVAR] 98 g ¢
¢ Standing Finance Committee may consider.”’ : ]
B. Glopara REDDI]~2~9~48

The proposal is accordingly placed before the Standing Finance Committee for

An-estimate of the additional cost is given below :— 4Pproval..

Hstimate of additiona] cosg.

Average Cost of
Item of expenditure, DAY, livi Cost per Cost 1
: allowlattxgce, mensem, 194%s~9xger
W @ & S meu—sem.
; B8, Rg, = @
66 Senior Deputy Tnspectors . . 50 <. 11870 82 - 11 15;‘.0 L0
65 Juaior Deputy Inspectors . o Fg o 94:0 2 7’6"'0'0 ol
44 Clerks. . 2y s ) : 675 94 2’15;6-0 5,460
66 Attenders ., o - o i 30-6 19 3,"7?'6 1,608
131 Poons .. S5 o e Y pos 20-7 RS 2 838
19 J
5,230-7 4454
T FeTa e
s 21,654 x 5
Additional an e R
n : 3 ey T o | e,
ual recurring cogt jg, therefore, 29,4943 x 19 TR
Rs. 3,54,00)
(a) F u;lgelt ;;;:’;;i;n “nder the Major head of aceount e =
18 ure : ) ¥ . s
(b_) Ac g P TS %o 88 end of July 1048 under the Major head of actoyunt -20.42,900
(C) Tetimato of extra OXpenditiire on ¢y 1 5 1 4516 5
W R fs 46 presont scheme in the curcent yoar 218,900
(d) Savings n the budget provision s, Sther items included in the Majos hexd 1,07,800
< Q s TOQ ear]y to
s 20bicipate
M. V. SUBRAMA Wiy,
Secretary ¢ 5
6 Y 10 Government:



APPENDIX G.

Mmms EpUucATioN SERVICE—DISTRICT EDUCATIONAL OFFICERS AND OTHER OFFICERS
IN' ADM{NISTRATIVE SECTION-—RAISING OF SUALE OF PAY—ALTERING QUALIFICATIONS,
METHODS OF APPOINTMENT, ETC., OF DIRECT RECRUITS. U

The fcllcwing are some of the posts in the administrative section of the men’s branch of
the Madras Educational Service:— - : d

Personal Assistant to the Director of Public Instruction.

Distriet Educational Officers, 28. ‘
Inspector of European Schools.

Secrctary to the Commissioner for Government Examinations,

Superintendent of Sanskrit Schools.

Headmaster, Government, Madrasa-i-Azam. '

Curator, Government Oriental Manuscripts Library, texqpogary post.

Chief Inspector of Physical Education, temporary post. \

Ths methods of recruitment admissible to the posts are mainly: direct recruitment; and
recruitment by transfer from the subordinate services.(i.e., promotion of Deputy Inspectors
‘of Schools, School Assistants, Superintendents in the office of the Director of Public
Instiuction). For direct recruitment teachers who are employed in recognized non-Govern-
ment secondary schools and who have put in service as a teacher in a recognized educational
institution for two years are also eligible.

All the posts carry the-same scale of pay of Rs. 230-30/2—260—40/2—500—50/2—700;
‘ transferee-officers * appointed on probation are, however, given a starting pay of Rs. 260 in
_the scale if they are drawing more than Rs. 230 in the subordinate service at the time of
prewotion. Yo P

Of every four vacancies, the first should be filled or reserved to be filled by the direct
recrvitment of a person who is not a non-Government school teacher, the second by recruit-
ment by transfer, the third by the direct recruitment of a non-Government school teacher,
-and the fourth again, by recruitment by transfer. That is, 50 per cent of the vacancies go
to departmental men, 25 per cent to non-Government secondary school teachers, and the
remaining 25 per cent to ordinary direct recruits.

The age-limit for the direct recruitment of persons who are not nen-Government school
teachers, is 30; that applicable to non-Government school teachers is 40; and that in force
for recruitment by transfer is 50.

The qualifications for direct recrnite who-are not teachers are I or Il class M.A. or
Hons. degree and'B.T. (Madras) or the B.Ed. (Andhra) degree. Those for recruitment by
transfer, and also for the direct recruitment of non-Government secondary school teachers,
‘are an Arts degree (of whatever class) and the B.T. or the B.Ed. degree.

A direct recruit may be required at the discretion of the Director of Public Instruction.
to undergo before commencing to perform the duties, training 1.1nder a District Educational
Officer fov a period of six months. During that period he is eligible for a pay of Rs. 100 per
mensem and also for appropriate dearness allowance. The period of ‘brmnmg'm the case of
teacher direct recruits, however, will not exceed four months and those recruits arve eligible,
during training, for a pay of Rs. 200 per mensem or the pay which they would be drawing in
non-Government service, whichever is less.

9. Th: Honourable the Minister for Education has felt that t}}e ofﬁcelzs who are now in
the gazetted inspectorate (District Educational Officers, etc.,) particularly ° promotees ’ have
not the diginity and equipment necessary for properly discharging their work and that there
hag been a very great dearth of suitable persons for filling higher posts in the department.
The reasons for the dearth of proper men are attributed to the following factors: —

(1) Th= pay and prospects in the Education departmenﬁ are not so attractive as those
obtaining in other departments.
(2) For recruitment, higher initial qualifications including a teaching degree, are

insisted en.

(3) The age-limit for direct recruitment is high. (In other services where technicai
qualiﬁéations are not necessary, recruitment is m.ade at or before the age of 25 and all
ambitious and promising young men get absorbed in those services and it is only those who
are rejected by the other departments that take the B.T./B.Ed degree and seek service In

the Fducation department).

3. The Honourable Minister considered that it was imperative that the quality of the

per i ioher inspectorate should be improved and that towards that end.the
ﬂi:ﬂgg:"]’inf;gﬁjigfegghgc" ro)r the posts should l_)e 'sultably altered. He accordingly
proposed, at the end of last year, a scheme of reorganization of the posts, The coatl Eohbuses
of that scheme were as below :—

1) The posts in the Madras Educational Service (temporary as well ag permanent)

which r(mmber 35 be divided into two classes—Class T consisting of 15 posts and Class II of
90 posts

oo
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)
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(2) The scale of pay of class I be fixed as Rs. 300—40/'2—500——50/2—-8&0 and the
scale for class I as Rs. 230—30/2—260—40/2—500.

(3) Recruitment to both the classes be by direct recruitment and by prowmotion in
equal proportions—promotion to class I being admissible only from among officers of class II.

(4) For direct recruitment to either class, a degree in teaching need not be insisted on,
i.e., I or II class M.A. or Hons. would be the only qualification.

(3) The age-limit for direct recruitment be reduced f%x 30 to 25.

(6) The candidates for direct recruitment to both th#lasses be required to undergo,
after selection, training for a period of 18 months—B.T. (%é_ B.Ed training for aboat nine
months and administrative training in the department for the rest of the period.

(7) During training for the first nine months, direct recruits to both the classes be
allowed a pay of Rs. 60 per mensem, and for the rest of the period candidates for appoint-
ment to class I be given a pay of Rs. 120 per mensem and candidates for appointment to
class IT a pay of Rs. 100 per mensem.

(8) That, eventually, promotion to higher posts (Deputy Directors of Public Instruction
and Divisional Inspectors of Schools) would be made only from class T posts.

4. Bdueation and Public Health, and Public Departments considered that the scheme
might be adcpted. :

The Finance Department did not consider the scheme necessary. They stated, inter
alia, that if men with outstanding qualifications became available, higher starting pay on the
basis of their age might be allowed, and that this Government had not formed a class I service
in any of their Provincial Services, that a departure in tl}ut regard in the Education Depart-
ment was Lound to have repurcussions on the other services (e.g., Agriculture, Engineering.
Forest, Veterinary) and that therefore the matter should be taken to the Cabinet for decision.
They added that if at all it was decided to have class T posts in the Education Department:
it would be sufficient to adopt a scale of pay of Rs. 300—40/2—500—50/2—700 for those
POSU3.

5. The proposals did not involve any extra cost; on the other hand, there would be a
saving of about Rs. 4,700 per annum as a result of the lower scale of pay, Rs. 230-500,.
suggested for 20 class IT posts, instead of Rs. 230—_700.. But, an increased amount of about
Rs. 1,300 per annum would have to be spent on the ztclllllnlsﬁl'at1\fe training for a longer period
to be given to the recruits.

6. When the file was circulated, the Hon'ble Minister for Finance

Minister for Education minuted as follow :—

“TWhtiethe expootod-—better results are doubtful, the growth of discontent among
subordinate services is certain.  Their chances of promotion become dwindled and poor type
of peopie alone would be attracted to the lower rungs. - >

Atter all, District Tducational
They are not expected to do anything original.

and the Hon’ble

¢ This reform has its disadvantages.
administrative supervision.

« A T clazs may be a failure as District Educational Officer.
fessor or a good researcher. :

* While T do not object to this, T am expressing my doubts.

“* Tet Hon'ble Minister for Eduecation see again.”’

Officers do

He may be a good pro-

B. G [orALA REDD1]~‘26—'2—48.

““ As T have referred to before, our present personnel of District Tduc
are highly yegrettable. That is due to the fact that they come up from Deputy I 5
with little dignity and equipment. Tt is wrong to think that the work of D;St}aicty‘p 1115,1,39’-(' o
Officers is merely administrative. Tt is that point of view that 18 I‘QQP()!lgiblx £ f(tl{.(dtmnal
state of affairs in our educational institutions. Men with drive, dionity and E'é Sli) ,.15' tpoor
necessary for this job. Tet us not forget that the future of the nation depends L?ml “\‘llhn 'y
of . peopie t].mi:‘wc are ooing to recruit for ouwr Eduecation Department % ‘1 ]]n 1S t‘.VPe
Educational Officer is the pivet around which the “educationgl 01‘”f!lli7'1t'ic;}1ll(' ft;e D}Sh‘%ct
depends. And so, it is very necessary that we should try to abtract S(;; fm- 1e districw
T am olad that Hon'ble Minister for Finance cenerally agrees with the p;z;\()os ltheTll)eSt %
orw lithie t the advantages that are exnent S i g i pr Sal. 18 cost i
very littie bu’ the advantages that are expected out of this scheme are very areat.’”’ N

i, 85 : v
S. A[VINASHILINGAM CHETTIVAR | —27_9. 48,

ational Officers

7. Then, as desired by the Finance Department, the
Cabinet on 19th March 1918' The orders passed were that
class IT divisions, the question of ha’“_“g single grade
scale of Rs. 800—700 should be examined and propos

mtattir x}ms placed before the
hat, mstead of having class T and
Dlst-rlctA Edueational Officers on the
als placed before the Qabinet.
g Tt has heen tn.kelll 111;11'.1 the intention of the Cabinet w
arized in paragraph o above, with only the features relati instituti
arize ‘ _,}” 17 out, Shoallibetin :l | features 7‘(’Iuhng to the institution
ass I cadre left out, s ° consic ered further. That is. in addition to raisine the
v of the officers from Rs. 230—700 to Rs. 300—700, the tollowing chances hm:v :l;e

as that the original proposals
guium 1
()f a ('I
scale of Pa
effected : — . —,

(1) the direct recruits other1fhan non—(u:x ernment school teachers need not possess
time of recruitment the B.T. or the B.Iid. qualification also;

1

af the



4
=

.

(2) the age-limit for them should be reduced from 30 to 25;

(3) they should be required to undergo, after selection, training for 18 months—B.T.
or B.Ed. training for about nine months and administrative training for the rest of the
period; and

(4) during the period of training they should be allowed a pay of Rs. 60 per-mensem
for the first nine months and Rs. 100 per mensem for the rest of the period.

The ¥Finance Department have stated that there seems to be a fairly good case for betier

pay for District Educational Officers. They have, however, pointed out that if the scale Zor
men officars is raised women officers will also ask for similar treatment. The Education and
Public Health Department consider that, if such a claim is put forward by woinen officers.
it should b~ considered on its merits.

The Education and Public Health Department have noted, and the Finance Department
have agieed; that dearness allowance to the direct recruits during their training should be
givan under the new scheme also.

9. ﬁ‘oEt.—Calctllatecl on the basis of the averages of the existing scale of pay of
Rs. 230—700 and the scale of Rs. 300—700, the extra expenditure consequent on the raising

of the minimum of the scale and the payment of dearness alldwance to the officers alone
will cormie to Rs. 29,400 roundly per annum.

If, however, taking into account. the fact that transferees and teacher—direct recruits
are appointed to the service only at an advanced age in their life and will not be able. %o
reach the maxima of the secales but will reach only particular stages in the scale lower than
the maxima, before their retirement and if the cost is worked out with l'eft;rence ol tha,
consideration, Rs. 271,000 roundly will be the extra expenditure per annum

It may ke taken that not more than one dire
school teacher, will be appointed each vear.
him during the period of his B.T. or B.Ed. tr
Rs. 1,100 roundly.

¢t recruit who is not g non-Government
The pay and dearness aliowance to be paid to
aming and administrative training will come to

The total extra cost will thus be Rs. 30,500 per annum or Rs. 22,100 per annum depend-
ing on the manner or calculation indicated above.

. 10. Wher the file was re-circulated, the Hon’ble Premier and the Hon'ble Minister for

Finance have minuted that the proposals be first discussed at an informal meeting of the
Hon’ble Ministers.

11. Orders are solicited whether the scheme as detailed in pacagraph S above will be
approved and further considered at a meeting of the Cabinet. Action to obtain fromi ths
Legislature a supplementary grant will have fo be taken. The statutory service rules will
als> have to be amended in consultation with the Madras Public Service Commission.

12. The Hon’ble Minister for Education wishes that, if the Hon’ble Ministers consider
it too costly to raise the minimum of the scale of pay from Rs. 230 to 800, they might
approve of the original proposal (paragraph 3 above).

M. V. SUBRAMANTAN,
Secretary to Government,

APPENDIX H. -

(It has been assumed that the schools will be started with a single teacher and that
additional teachers will be employed one at the end of two years and the other at end of four
years. Of the three teachers one will be of the secondary grade.)

Subsidies to local bodies.

Year, Pay of teachers. Contingencies, Sheds. Equipment.
(1) (2) (3) (4) (5)
2 : 2t RSe RS. RS.
First year (560 schools with one teacher) b, =, 3,29.300 33,600 5,60,000 56 000
e e R e T Tty o 6,58,600 67,200 5.60,000 56,000
%ff;& yg::r\'zsso schools with two teachers and 1,120 sDU,
schools with & single teacher) i - 13,17,200 134200 560,000 56,000
Fourth year (1,120 schools with two teachers and 1,120 :
schools with one teacher) - .- .. .- 19,75,800 2.01.600 5.60.000 56,00
Fifth year (560 schools with t';lr(e)e t}cleaf:}]mrs: ; 1,120
< > g and 1,120 schools with one
:g;?}?;i)wmh t‘;wo tr‘a:cher (F oy <k 0 e 30.37.600 2.02.400 5.60,000 56,(){':6_
Sixth year (1,120 schools with three teachers, 1,120
gohools FriblL tero toRcker fma ?f_io Sc,h,OOIS fy_’th "% 370,100 3,69.600
Sevee;;:bhergrear '(1,680' schools with three teachers g d 02 600 16600
1.120 schools with two teac}}oll;s)h‘ X s b . 42 ; "60 ,02.6 .30,
Eighth year (2,240 schools with three teac er.ﬁ. fm o” £9.05,800 4,70,400

gchools with two teachers)

Ninth year (2,800 SChOOIS Wl'th thrée; teacﬁérs) 53,09,000 5’04:000

_64,68,000 5,04,000

Ultimate cost on average pay

e e ——

4 &

U

4

Grants to managements of aided schools.

Year. Pay of teachers- Sheds. Hquipment,
(1) (2) ®) (4)
RS. RS. BS.
Firat year (140 schools with one teacher) 72,240 1,40,000 14,000
Second year (280 schools with one teacher) - - o s 1,44,480 1,40,900 14,000
i i teachers and 280 schools
Thxlfighyfg; ééf&ii‘)m l p m.t P W i = 2,88,960 1,40,400 14,000
§ ith two teachers and 280 schools
e s ¢ 433440 140,000 14,000

i <chools with three teachers, 280 schools with .
Flif?o y&iﬁéé?g a:}; %033 schools with one teacher) = : 6,68,640 1,40,000 14,000

i chools with three teachers, 280 schools with
Slitzrloxt:g:;h(ezrgsoa;d 140 schools with one teacher) . o
Seventh year (420 schools with three teachers and 280 s:hools 0

with two teachers) x A% e g = - 9,94,560
Eighth year (560 schocls with three teachers and 140 schrols

8,31,600

with two teachers) = . - 10,85,280
Ninth year (700 schools with three teachers) .. X . 11,76,000
Ultimate c)st based on average scale of grant . 12,85,200

APPENDIX T.
Cost OF INTRODUCTION OF COMPULSORY EDUCATION UP TO THE FIFTH STANDARD.
NumlSer of children to the newly enrolled—32-16 lakhs, ‘

For educating 35 pupils—

RS.
Pay of teacher 4 .. 30 per mengem.
Rent o o 5o 5 do.
Contiltgencies 7 2 5 do.

—_—

Total .. 40 per mensem or Rs. 430 per annum.

: igﬁduéating 32716 lakhs of children, the cost is—
32:16 x 4:80/35 or 441 lakhs.

COST OF INTRODUCIION OF COMPULSORY EDUOATION UP'TO BiGHTH STANDARD.,
Number of children to be newly enrolled is 70 lakhs.

N\

For educating 36 pupils—
Pay of teacher, rent and contingencie—Rs. 66-2/3 per mensem or Rs. 800 per annum,
For educating 70 lakhs of children the cost is—7( « 800/35 or 1,600 lakhs.

o

L
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Dear Mr.Bhadraiah, . \\513 ]

question of improving the efficiency of elementary

Sub - Elementary Education - Impréving effieiency-
Constitution of Taluk Education Boards., ;
Ref:~ Mr.Ranganathan's D.0.No.nil, dategd 1=-9-1047.

and Mr.Sgvoor's D.0.Nc.2103-B1/47, dateq
3=--11--1947,

I am to say that the Govt. have decided that the

education by taking over the management of the schools il

themselves or by the constitution of Taluk Educatisn

Boards should be examined afresh from the point of View]

(N

of giving more executive powers to the educational
authorities so that the schools may be worked with
greater efficiency. The Hon'ble the Minister for
EduCat;caghas; in this connection,\?ecorded the follow- -

ing minutes:-

HPhii s s fal verny big matter and requires very

much EmREXd deeper consideration. It will not

be possible for us to take over all elementary
schools at present, without examing the finanecigl
comnitments, under our lanagement. If the £
Director of Public Instruction thinks in the
meantime, that more powers are necessary to the
Departmental Officers for bringing in IEEH
gregter efficiency, he may be asked to make
proposals in the matter". : '

I am accordingly to request you to Te-examine the
question in the light of the Government's decision
and put up hDecessary proposals in the matter,

Sdo MOVQ SI
7-3‘490
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EDUCATION DEPAKTILSNT.

- .‘ '_"}‘ :FI'OHI . . 1 e %, ¥ ’\ L ( i
e, N The Director of Public Instructionm, 7 > A= =
W MadrT a s. ’
[ | 7 A -
: TO (S -
The vecretary to e Government,
Iiducation and Public Health Department. ,7g:\

e
T T

Ke.No.2103-B1/47 dated 31-1-195U.

| | s SRR N - N
Y} LY 5 oubs: Julenentary mducation - Improving efficiency. #/W“ 5
o ; | \sz?\\. kef? Tuis office letter Ke.lo.2103-B1/47, dated 30-7-49 and
% | X i .. Gont. D.U.letber No.70154-B2/47-4 ddn., dated 25-8-1949.
‘ k-’é\—@**‘*' uf TRl '
%) The Divisional Inspectors of Schools were asked to submit

5 report regarding the progress achieved in regard to the elimination {
of the single and two teacher schools and their development into two i
and three teacher schools and the effect of the simplification of the B
grant assessuent rules and the tine gained by the Inspecting officers i
for paying more visits to schools and for contacting the leading 0
villagers for propaganda work and other natters relating to the elemen- |
tary schools due to the strengthening of the Inspecting Agency as from |
llay 1949. From the replies received, I find that on an average, the ;
Inspecting Ufficers have gained © hours per month by the simplification |
of the grant assessuent rules and 15 days per year due to the strengthen=
ing of the Inspecting agency, thereby making it possible to pay one
extra visit to each school. The officers have also reported the possi-
bility of devoting 8 hours more in a month to contact parents and

osie® leading villagers for propaganda work with then.

5. Instructions were issued in Proceedings Dis.No.5140/49
dated 24-9-49 for the amalgamation of uneconomic schools and abolition
of single and two teacher schools by a five year plan. As many as :
625 and 691 single and two teacher schools have been developed into two

and Lhree teacher schools by November 1949 and further improvement may
be expected in a year or two.

{th official agency, the officers already auchorised in this behelf
\\ | ill L‘rou'lqo'z}g, -Llo.u‘bo’ dated 9—2-35, G.U 01\0-233’ L'EO’ daced 9-2-35

|

|

]l 3 ) ! X >

1 3. Regarding visits to aided elementary schools by non-
t\

|

ond G.0.N0.4069, L and U., dated 5-1U-35 will suffice for the present. ;

ﬁ C?%( The Divisional lnspector of schools, ananthapur has reported that mou
£! PQW‘} non-official has visited any of the aided institutions in his g
r,!%-ph) ; |

1 division. CIhe officers mentioned in the Government orders cited
\ *  above, may be reninded about the privilege of visiting schools during

their official‘inspection tour and impressed of the need on their

i part to yisit not less than 12 schools in a year. This will have the i
E desired effect. a

l In this connection, the Divisional Inspector of Schools, Jﬂ
s (oimbatore has.suggested,-that the headmasters of the neighbouring *
} high scliools within a radius of 5 or 10 miles may be requested to i
visib the elementary schools periodically, as pupils of such schools
seek admission 1nto the iigh schools later on. Though there may ¥
not be enough high schiools in the rural areas to cover all the i
schools in the manner,suggesteq, 1 recommend Lis suggestion to the iy
e ; oxtent possible and the headmasters of high schools or some other g!
menber definitely selected by tnem,)may be authorised to visit 7
olementary school and send & copy of the visit report to the District 4
Jdueational Ufficer of the District. Travelling allowance or actual
expenses may ‘be paid for sucll visits made to the schools and the
eXQendituge\mag.be admitted in full, when assessing teaching grant

i’oﬁ? the sehioolss

T T :
3 ' Estllsh ¢
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_ Resolution No. 4 - Supervisor of Elementary Schools.

P - &éﬁ;an* “&A th.ﬂrgf:ﬁhki, df
L. &L

EDUCATION DEPARTMENT A

e

Resolved to request the Govt. to permit Dt. Rds.
to appoint supervisors for: the effective control of
ele. schools and to the various needs of the schools
without delay. -

" Minutes of H.M.(Edn.)
Examine.

‘E. & P.H. Dept.(B2)

The D.P. I has helé consiqtently in the pagt
that there 1ls no neid to create a narallel 1mspeet1ng
agency under the Dt. Bd. The Inspecting gtaff of the

" Govt. in the Education Depaﬁtment has beén strengmheneé
pecently:and they are inspecting all.Board ele; schoolg :
The creatibn of a parallel agency under Dt. Bds. may

_lead to friction. Further the Ele. Edn. Fund- of aeutd
of the Dt. Bds. 1is W%Eﬁﬁﬂé at a defleit, the defieit g
being as high as 11 Z=keir in the case of Malabmr. It
may not Be desirable to accede to the request mgde in ﬂ
the resolution. If the point should be further exa-
mined the D.P.I. should be consulted.

S.8. >
. 24-1-50. _1.B.M.
14-1550.
No further examination appears necessary.
T« “‘ L o? ° . :
14-2- ; %
How often do the ° y Inspr%. inspect or visit Dt-
Board schools? ‘ﬂ
| R.DP. : {
15-5-80 LR

Each Dy, Inspector& (Senior or Junior) is

éxpected to pay mot less than three'vlalqéto each
. S

eel in a year (twp surprise)visits and one gnnusl

_Visit for inspeetion) - please see Directorts 1etter

on page 11 of the papers at (F)

1.B.M.
172350,



e (05 : _

1
8

. iZ,! Finance (Exph)
I personally think that making the Dt. Roard educa- '

> In the present difficult pesiticn of State
tional officer,purely office Superintendent was a mis-

and Dietrict Board Finances, the question of appointing
take. Ir think Dt. Boards should be allowed to have school

: : \ ; . Supervisors to inepect Distriet Board Elementary schook
supervisors to visit theMlelementary schools. "This is ; 4

' | has to be ruled out. The suggestion of H.M (Edm.) on '
not ereating *Parallel inspeeting agency." This is -

f p.\év;b0ve will serve the puppose without any addl.
merely astep for increasing the effiecilency of Dt. Board

'11ability on the Govt. by way of grants. Similarly
schools which mre are notoriously bad¥y run. I should

the suggestion ERXthex@mvixxByxwExxsf of Seey. Edn.,
recommend this suggestion being accepted. B b O

at A abéﬁe may‘be accepted, provided it does not in-
ReDSRS . . ; A
|7-3-20. of course it does not

and need not volve any liability to Govt. by way of additioneal
a o :

The more frequent the inspection the better:

V . RDP. grants.
I sgree. DmrXX wk But what about the cost. If the Dt. Bd. T
would pay without asking the Govt then 1t can be considered,
' Edn. Dept. (C)
The best thing 1s for the Dt. Bd. President to see the members | L .

e Necessary extracts may be taken for further
of the Bd. visit the schools atleast once & month within

their jurisdicti action and added to the file relating tc the visits
eir jurisdiction.

K.M of elementary schools by the members of Dt. Boards.

1875 L1 A | 1.B.M. R.D.P.
‘ - ~5/5/50 6/5/50

Submitted that thg finanee of the Dt. Bds. are not
affluent enough to admit of the edditional expenditure, on
the employment of supervisors. The Ele. Edn. fund of most
Dt. Bds. works at a defielt and the Govt. have to sanction

. subsidies to these Bds. towards the defieit!(as it is caused
by the expendliture on dearness allowance) If supervisors

are allowed to be employed the defieit may 1ncrease Wi th

the result that the uovt. subsidy may also have to be raised.

As regards visit of ele. schools by members of Dt. Bds.
this matter is under consideration separately in another file.

I,B.M
1‘2—4- 50 o

-Visits by the members of Dt. Boards should be very
useful. and I have also suggested in that file visits =zf
by officers of other departménﬁé thateducation during the course
of their tours, |
I think we may order that the Dt, Board Eduoational.
Officer should tour (say 15 days in the month) mainly for paying .
surprise visite to the ng Board elementary schools. ;

R.D,P,
14-4-.50.

p 5 A a.
TSy 1 i S e e e
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Sii V. K. RAMASVAMY MUDAHGR eax’™_ 7 The Becretary %o Government /! 1
"18 L PRESIDENTNT S IE o %’d??;a:‘ilon Departument, Ry
"~ CHINGLEPUT DISTRICT BOARD: M b hilsGebras, TS d » a8, |
. gubs-Educobion-Tlementary Girle® Schools under Local Bodies- Visits by o

g T
’ i

s ~“n.,_;_L I ":5""“4 s o il el

e A

- CHINGLEPUT DISTRICT BOARD'S OFFICE,

" Members of District Doggges-Orders-requested.

el =2
e esemen e

With peference to the orders of Government refern

A My

‘Ref:-Go.0oNDSe 1358 Tdile dated 15-6-38 and 2210 Bdhe dated 16-10-38, .q>
. " °

ed %o above,

~ Ghe He

Vembers of District Board and Education Sganding Comuitie

. and Vice-President if she J_atter'exergises' the duties of %he
. epuld Vioit Girls schopls, The Disurict

n could not visiy Girl gt Ochools except on the written »
g ‘Headmistress of the schopl or in company with a Woman Memper of ¢
" Bpaxd or iu company with an Inspecting Officer and that only the pre “?3 0t

, : - 1S e ident

Bpard at i%s neeting held on

€ including
equisifip,

President

i o

its

tie

h April 1950 congidered the above Orders and res 1S ey ;
concider and issue orders pernitting all the mgxligggs Lgfl'e e et
d o visit all Blementary Schools irrespective of the T
oy are boys or girls schools vide copy of District B
 dabed 27-4-50 enclosede ‘ i

the Tact whe sher

I request that She Government mﬁy' be pleased %o pa

i

‘J.."’fﬂ:aers on the matters

the Distmict

oard Resolubion p,97

v

8 favburaple i"




Vit
L ®)

e -—-8---

Exsract from she

e Proceedings of the Chingl v Distri
passed at a meeting hold oo 27_4550. vlhie Chingleput District Boaxrg

97« Reag G.O.I-Ios# 15

: 1558 Bdlie dated 15_"6' 38 ‘ang ‘oo ) '
73 7% gy e =~ = . s — b anayg {qr«lo EQ‘PI <y
Qj;;?g:f‘;g f‘fldtcll‘-iemuers 0T District {Bpards'and Bauecation Si‘.al‘ld?ﬁéeSOi._G -.-2-45
—1C-UdiNg 1ts Chairman unless they he o e e L11Tlee
. == —dlel MALLELD G lappell s0 pbe lomen 1 e
Gllt & SC.EIDDJ.S axe R 5o} E ‘_J' S Gl 1‘g " i1 CDU....d Nnovy VlSlt
e8ps o the writiLen requisitibn of the Headmistregs

[=te

1
L &
i COHpe B A R It r 2 ! : = a0aa Am
s gﬁfﬁd?idwr-‘“had .J?,,aa illenber of the Bpard or in company with an S o
< nd shat only +th sident a: ice=Pres i o U i
1Ly che President and Vice President,if the latt

= a
1O ran 4 - S e == N =
exercices the duties pof the President could visit @inrle

schoolg,
RECOLUTION,
Thi 1 ot :

S é?““nBEf"'“ sirongly feels that the G.0, ig demeaning to the -gej
;enafnroi vle elscied members and as such it requests covermgn‘-”ﬁ*f
]3'? :‘-;f?:geﬁ a_-'cﬁx ‘::_ssue_: mpdified orders permitting gll the members ;f ?,
Snge _cu‘. oard to visit all Elementary Schools irrespective oz’ 4l B
whethel they are Bpys or Girls schoolg, e “16 Zacy

VeKeRamagwani Mudaliax,
President,

2 (True Extract)

- mnimege

¥ 2 1
. Received : Registered

&7 e (

Deslgnation 1he Director of Publie The Secretary to Government,
Instruetion, M a d r a S. Education Department,
Station A Madr g s

C.F. 32 ‘a).

EDUCATION

-Department

From (Name)

e 9

Englosufes ' R.0.C, No, 2103_31/47

dated ..A0th May 1950 px |
P

_S»_pgjeg HES ”"“
Elementary Education- Improving efficiency.

U Sl T 5 Sir,

$= Government D,0. letter No. 70154/B,2/47-4 Edn,
dated 25-8-49 and this office letter R.0.C. No.
2103-B1/47 dated 31-1-1950,

.-

Tl

: I P

€, \ 2 A0

fﬂ?jglf‘:"‘?-\/ I request that orders, if any, passed on my
etter cited above, regarding visits to Elementary schools

by the head teacher of high schools, Way kindly be com=
municated to me, ‘
Yours faithfully,

{)ﬁ. ";iji}; ?3 {-.\A R aA. % {a 4"'\‘\'\\ -

for Director, of Public Instruction,

- L)
Copy to the Divisional Inspector of Schools, Colmbatores

. o
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N ! é k" i  EDUCTION DEPTT.  ( G).
.avd " Memo No, 757 G/50- d 2D .

>

Sub: Visits of Elementary Schools by Headmasters of High Schools
Ref: From the D.P.I NO 2103-B1 /47 dated 31st Jen 1950

W }7

The Director of Publie Instructipn‘ is requested to furnisg

an estimate of the extra cost involved on account of payment of travel

ing allowance ‘# Hezdmasters of High Sehhools Wh_mt e‘gm

theip-viside—be Ele Schools in the neighbourhood as Histebh

of schools

‘32— .The Govt under stand that Deputy Inapeo:rt.orS
are not able to devote as much of t.'i.go- as is neces'gary for paying

surprige visits to Ele Schools more frecuentix.ag thsy have to mike
attend to the prepcration of many returns , statistics‘-%onnected wi'bh ‘

|
|
Ele, Sxhools . The Bﬁﬁ ié reguested to examine whet.her it 'i!t!: s

“» M\~b {
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. prepared a comprehensive note containing,various

might be taken away from district boards and their

the Cabinet. The comprehensive note pzepared for the

| greater effictency.

+ HeMe (Edn.) ®=rs—minuted as follows:-

| mining the financial fmpXk=akk commitmend
| management. If the D.P.T. thinks ip the

e i SbSmaamn =~ U ol ML -

‘rg K R papasty (B2)

" {

From the B.P.I., Nd;2103-Bl/47, dated 30th July 1?49. i‘

HLEMENTARY EDUCATION - Improving efficiency - -

Constitution of Taluk Education Boards:£>TfS;* {
. In Janmary '48 the former Minister fe#” Education

B

proposals for'the reform of education. One of the
subjects included in the note was that rélating to .
the contrcl of elementary schools. The view was

b

expressea that the control’bdard elementary schools

'
e T S A <

:
; ' : - !
administration vested in adhoc committees constituted

' 3 o 85 1
for each taluk. (®omposition 8f Taluk Education Boards

anaithe‘functions to be entrusted to them will be

found in Appendix 'E' to the comprehensive note for
Cabinet was #&est considered by an informal meeting
of Ministers. It was decided at the meeting that ..
subject relating to the constitution of Taluk.Education
Boatds should be examined afresh from the point o

view pf giving more executive powers to the educationai

9

authorities so that the scheme might be worked sm .t

In'that connection the former

; L

_ "This is a very big matter and v
deeper consideration. It : SR S

very much
to fake over all ele. s

It will not be possible for us
chools at present without exa-
Sy, under jour
that more powers are necessary to the [ meant ime,
Offic?als for bringing in sreater efficigigﬁmeﬁgaé

be asked to make proposals in the mattep.® Yo 8y T

TOSQA. s A |

15-2-49, . : \

A reference was made to the D.P.I. on the point ¥
His reply is on page cofe \

In the circumstances explained by the Director

1t does not appear that any further actlon .seems

t called for.

Putinns
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A draft D.O. 1s submitted. A para has been added with

reference to 'B' aboves :

fa! Agovef- In 1938 Govt. ordered that members lf the
iocal bodies and members of the Standing commititees ﬁOP
Education should not visit girls schools except in céﬁpany
with a women member of the local body or an inspecting officer
of the Education Dept. The above restrictions are nét appli-

caple to the Presidents or Vice-Presidents while acting as
Presidents,
B

Action may be taken on the suggestion of

between WS schools and ;11‘13 schools haa been a‘b‘g%jm au W rih
i -A—,-.T“‘J‘&”“ “@% e o

i "l—“gﬂ:&t‘} by R

e N |

@
M, gfter the restoration of District Bocards. The aistinctian ' %ﬁf

g1

recently and the orders of 1938 may not be held to 'Y

be in force now.
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*zmber of nearby elemg; S

i 18/3/195()0 fos ;.}“’/; .
0" The qnest %raised in this ﬂile 1s what further

- -steps should be taken to: improve the ef ic’fi{my of
H.M. has minate _
+should be asked to vest members of the Dt .Boards

povwers
with W/to visit Boa.rd schools very often so as

elementary schools.

-+ t0- secure more efficient. supervision over. h#:':n
sehoolk®.
hae indicated the specific lines on which the visits
should be made. The remarks of the D.‘P_,I. 'lla.jrre beqq

called for on these suggestions. .

- In tha.t connection the previous Secretalzy

Further action ma;y
"~ be taken on receipt of the Director's reply. | Plea‘,sé
- see also H.M.'s.minute .on page 42 cf. on the same
subjecte. : | ok . :
The Presiident Dt.Board, Chingleput, has rorwa.i'ded
“a resolution of the Dt.Board asking Gwernﬁent to |
Secsived the orders in G.0s. No.1358 Edn.d/15-6-38
and No.2210 Edn’ dated 16-9-1938 prohibiting the --
visitwjf elementary schools for girls ﬁ members of
Dt.Bea,rd,a.except ..in the:company of a woman member
Now that the distinction
between girls and boys schools has been abolished,

‘these orders may also be revised.

ot the Inspecting officer.

2, H.M. has also recorded that some other mon-
orficial agencles should be entrusted with the task
of visitmg aided elementary schools. The D.P.le
who was consulted in the matter” hes made this
following suggestions:- | '
| (1) that the officers alTeady a,uthorised to
visit aided elementary ‘schools will suffice for the
present and that they may be Mbout the
prevnegea of visiting schools dunng their official
1n°,pection tours and impressed a! the need on thei’

Rl

part to visit not less than 12 schools in a yeare

(1if that the headmasters of high schools
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B_on pege 7 ante:h draft order is put up for approv%lf”/:;:// i
P .on page 8 antg:’Anothgr<§raft order is s&hnifted for consie=
geration. So far &x the nelp. of onlythe officers of the Revenue =
and Health Depertments have been sought for 1n regard to visits to

Ele . Schools » It seems sufficient 1if these officera are alone |
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I observed in this morning's bpaper, a report that

T R

. {' . Government had issued instructions to all Collectors and
] f / Health Officers to inspect a minimum number of elementary |
schools in the month. Please let me know whether these
% | instructions were issued in this Department, and if so, {
; please put up papers. E
|

B M

Secretary.
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Copy of Government D,0, No. 757 C/50-3, -aducati"g; dated 6th March 1950,
to the Director of.Public Instruction, 3 ‘
- - —— '
3 .
X :
Sub: Visit of Board Schools by members. .

|

Now that District Boards have been reconstituted, the Hon'ble H:Lnlster
is of the opinion that members of District Board may be permltt d to visit
|

Board Schools very often,

In that connection, it has been suggested that a set of rules should
be framed to regulate the visits on the lines indicated below:-

(1) A regular roster of visits, once in two or three months by
different members according to the location of their residence and schools.

(2) Inspection according to questiomnaire, which may be affixed to
the inside of the Inspection Book,

(3) Teachers to make and send copies of the Inspection through the.
District Board to District Educational Officer, §

I am to ask you to submit concrete mroposals in the metter,

/True copy/

SUPERINTENDENT, 0o

i%
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Visiﬁ‘ﬂo Elemenﬁafy scliools by Eﬁg‘j;?:
scho d by members of local bodies
, Memét esrﬁ'?lac/se-;i }m;_zr-v

--\—--p-—h-.

et

h

g'ﬁ alreaﬁy int =
“Sbvelemanﬁ‘l scho

b @h.@é f : i langfrcm the Div,.,:, 1 Tns e;t
3g# bmi, my reply on hearlng from them. SEET S

H § é’l.
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The Director of Public Instruction,

~ Madras y (j}
To . ol T |
‘| /'

The Secretary to Government,
Eduecation Department, Madras

Roc.No. 2108.B.1/47 dated 14-11-50

Sir,

Sub: Elementary Education - Visits to
by the Headmasters of High Schools
account of payment of Traveliline

/k55¢gmﬁtr Ref: Government lemo.No, 757,C/50-8 &
ﬁb';?>a»&cr Government Memo.No. 23713,C/50-

-----\

Elementary Schools

- Oxtra cost on
Allowance - Reported-
Edn, &ated 29.5.50 and

5 Edn. date 29’9050

I submit, that a sum of Rs, 1 081585 A
[ 3 585/~ will 3 et
payment to the Hea@masters on acegunt or Trave{q?inlg%$lled for‘
actiual expenses per year, Considering e NS G

the 1 arge s
haye to be i ‘1red Tor ti i ce umn, that may
v neurred Tor the purpose, the Deputy Inspectors of

Schools may be refeived Some of A} "
‘the time gained thereby will be utilisgg ;gge%g}gﬁi L3 vrgn e
To schools, AS the Imspecting Ageney haS«béeﬂ s?reXtra L
each Deputy Inspector i having only 60 Schools b i?gthened,'
‘1t possible to payiar third . visit to.each School pesise r, oy Tind
annual inspection, - Desides the

' 2. I am collecting information p

g A e a!‘di' 3 3 o s
eliminated and the renuired orders wil% be ?gsazgﬂ%ns,‘that can be.
fnate Officers after examination, \ © the subordi-

Yours faithfully,=

w Tfor Dj : s
_ i Ab e 5 % Loy
GEDe 15-102 Testor of Publie Fnstruniten
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Office of the .
Director of Public Instruction.
Madras.
From
The Uirector of Public Instruction,
Madras.
To
The Secretary to Government ,
Education Uepartment,
: Madras. _
Re.No. 2103-B1/47 d atedllh=
Sir,
Sub; Elementary Education- Elimination
of certal nreturns sent by Deputy Inspectors 2o
of Schools - report of 25 2.5\ \
\ _~Ref: Govt. Memo. No. 757 G/50-6 Edn d{2935-.50 . g
3 ]

2) My Roc. 2103 31/47 d/1h_11_50 (e ra 2)?4%j%»

The Divisional Inspectorgof Schools were asked to
exanined and submit a report regarding the elimination of
certain returns sent by the Jepaty Inspe ctors.  From the
replies received, it is seen that the msi;:gestions offered by
each are vary@ng and it is not possible to eliminate

a few and omit the others.

: 2h ;E is howeyer subm%aggg thet in view of the various
jreturns &l ready prescribed, :

 andwes to &#nsb le the depertre nt to
answer the various 4 questiong incl

uding Legistative AkBembly
@estions, and in order to have the various statistics on hand
the question of minimising the returns now in use is not desiri
able and I have issued necessary instructions tq the Inspecting
Officers in the matter. :

/
f

~—

Yours faithfully,

A :
Sﬁ g\ﬁ Qwukizj&ka&JgﬁnMLm_

for Director of Pubi%E{
i %

oy o
Sapmendod. o
Wk

instruction.
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