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e B g  No.PI-23(20). . N
N Ny Governmen§'o% India. : (E;//

jk?( 14 dus o8 }35 ~ Ministry of Industry and SuRDL YAty ey

\ o2 /
- At
N 7 B . o008 0020

" Lo ;A New Delhi, - the 3% Juze, 1949,

4 T - _QFFICE MFMOPAND'I!

s _ !
§ B # subject:-Clearance of Stores imported direct by Ptovincial
\ WAl : Governnonts etes ,

\ , ' v The undcrsigned is dirccted to say that cases hava
ﬁ alfisen where Provincial‘Gomernments, etc., imported stores:

| 2 % diycct from overscas and not through the Pruchase Organisations
> |

Directoraste Qunerul, Industries and Supplies in clearing
the stores at the poxts and their despatch tothd consignees.
S /@@gigwln viewyhowever, of the ruquest already made in the Government
F by A ;) of India, Ministry of Industry and Suppl LettersNo.P148§58\,_
FSeA Ql}gy&ﬂﬁtﬁd the 6th Juiry, 1948, =nd NO.PI—3?92{747, dated the ﬂt) :
e T 11y, 1949 cadr.ssed to all Provincial Covernments and Chief
-2,'k(*“”;'com&i53i0ﬂers of local Administrations, for making all (B
S ) purchasgs of Storcs reguired by them from the U.K.y other )
P puropead countries and U.S. A, by plucing indents on the
| _ Directorete Generul, Industries =nd Supplies, New. Delhi, in the
H 4 prescribed form, such cuses. are not likely to be many 1n
i : fupure., As rogards the past cusas cnd any c.ses that may

75@:) of this Miristry and subsequently requir.d the assistemce of the

arise in futwe; it hes been dec.ded that when such work is
anuertaken by the Director.ts General; Industries and
‘ ] gupplivs, « depurtacntal churge of 2% of the landed cost
! Ly . (viz. C.I.F. cust plus Qustous duty plus clearing churgas)
- ‘i Q . Will be lovi.d as rewuneration for the services renderecd.
o : .

s The clearing charges (e.g. Port Trust, landing,
‘oran.gs, wharfage, repairs, transport, labou¥, storoge,
| survey, -if way, ageney commission £9o clearing agents) and

g e custons duty, in such cases, will he borne by the consignec.
* s, As usual, customs duty will be .djusted by book-entry. The

\ :
; cther charges will bg paid by the Dircctor/Deputy Direcobor

| i of Supplics c ucerncd at the poxt wnd debited to the prcper

L R hesd of acecunt given by bhe Provincisl Governments, ete.

‘ | oL The Pr ¥ineial Government, eto., entrusting this Wark
. £o thu Director.te General, Industries and Supplles sh uld be

asked t. send the shipping documents, when received, to the
: Dircctor/peputy Direcbor of Supplies ccncerned at the pord

L _Awith full disposel instructictns us to where the c;nsigngcn£s
' are tu be despatchod und the head ¢f acecunt to which the

charges arc tu bo. debited.
A b N

. ' : (shiv Dev Singh)
Under Secrcbury to thu covernment c¢f India.

rfd

The Dicbtorate CQeneral, Industries mnd Supplics,
WNew Daihi.
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Sir,

| P g (Bt
.': 5
‘-\:(

»
=

v
.

//"

N

¥
1
1

tending Engineer, Technical are awailted.
in the matter.

o

ELECTRICITH DEPARTMENT.

ELECIRILILE o ==

The Chief Engineer for Electricity,
157, Mount Road, Madrase.

The Secretary to Govexrnment,
Public Works Department, Madrase.

No. 16376 G/49-2 dated 20 th January 1980.

Sub: Electricity Department - pProcurement of

plant, machinery and other stores - Utilising

Central Procurement, agencye
Ref: Government Post Copy of Telephone Message No.

5330 P/49-3 dated 6.1.1950.

Certain particulars called for from the Superin=
He is being reminded
Reply to the rxf Government reference will be

FJff\ kégﬁ@ sent on receipt of Superintending Engineer, Technical's reporte.
; — A .
Aﬁgﬂlz.ﬂﬂ.iurz : i K::L)gﬂﬂ_owq/»
N.VeRe20e1e 50 or Chief Engineer for Electricity.
) [
5t g9 Vf': wf
| T
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. ot The Secretary to Government,
28Lic woRss 5 Public Works Department, Madras.

5 q WV}RL .2) PoW.Do I'&emo. N°'5330 P/“’g-l dated 51‘d Decr.1949.

5'@»?@ :

From

Electricity Department.

_ §ri G. Sundarem,
\ * Chief Engineer for Zlectricity,
157 Mount Roed, M a d r & 8.

No. ._SE TIL'!K"? dated 16th March 1950
16376 - :57#7-3.

Sir,
Sub.— Electricity Department - Procurement of plant and
machinery and other stores - Utilising of the
central procurement agencye

Ref.- 1) Letter No.P-13(58) dated 13th Septr.1949 from
the Govt. of India, Ministry of Industry & Supply,
New Delhi, to the Secretary to Government of
Medras, Education & Public Health Dept.

With reference to Government of India, Ministry of Industry and
supply letter Np.3-15(58) dated 13.9.49, wherein additionel adventages
in favour of our utilieing the central procuring agency have been cited,
1 would offer the following comments:

The central purchase organiaatioﬁ is & very useful end desirable one
for stenderd articles like bulbs, dry cells, wiree, transformer oils,
grease etc. andlnot for the heavy electrical plent of gpeciel nature
required by this Department.

It mey be that some of the Statee who have not developed technical
design offices may find centrel purchase orgenigation quite ugeful to them
for their heavy electricel plant algo but, we in this department do not
need it.

Let us anal&be the wo:k involved in purchasing plant.

(1) specifications have to be drewn detailing our requirements

~ having regard to local conditions and the particular pPeatures of plant

design to gulit our purpose.

(2) Tenders have to be called.

(3) Tenders on receipt have to be enalysed and all technical

features checked if they arelaccord with ﬁ&e specificetions and local

", o

nesdse.
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) equipments have to conform to our pafticula.r requirements and are not
(4) R AL ol TR Mg i | i . : g'ta.ndard products the degree of competition smong tenderers for them will
taken and contract should be entered into. | ' ' } ~’: E ol e i SR e iy
e I delivgry S e L : ' | | , By direct negotiation, we have been successful in meking some of
R NER ’ : i | the tenderers agree even to guarantee delivery under penalty, to give
In this work, item (1) has to be done here by this Depar’tmel;xt. We | an extra guarantee for satisfactory operation for periods extending from
have & good iechniéal branch théh ha? bééh\dézélgped;OVer a period of k ; | gt Ye&rﬂd’to REeY rglah e iy agi:payment S
over 20 years end I doubt much if the central organi;ation has an equally % ‘ : £ S e s R e e

zo0d gtaff for this purpose. I em expressing the doubt as the Central With regard to the benefit of uniform test and inspection of

Govermment heve already had to borrow & good mmber of officers from this g 4 | stores which are claimed to be advantages in leaving the purchase to g

W T R Gentrel Electricity Commission offices. 1 , : 5; ‘ central organigation I have to point out that as the equipment Orderéd
‘ At eny rete, we cennot possibly have the drafting of our plent by thie department will be ‘of special mature for which special testy
L)

specifications done by others having no local knowledge of our needss I I ; heve to be arrenged, as required in our specification,

the advantage of

uniform test and in tion does not arise.
expect that the central organisation will itself not be enxious to teke i B

over this importent task on them-sel-voc-mld

Our demands in respect of special equipment are go fay that i4

o , v will not be useful for the purpose of bulking other demengg,
Item (2) - calling of tenders - is & minor work, i |

tem (3) lysi ig a very important work and we cannot dele-—. l] ‘ However for.purposes of compilation of stetietics ang fop
Item = analyels = .

‘ | i i indigeopus manufact
gate it to enybody else. I doubt if the central orgenigation is itself ;. encouraging Indien Industry and indig B acture we shal]l °ert&in1y

! 1 furnish 81l the information that the central egency may require,

wanting to do this work. We are

{
: ! ! : doing this even now.
Item (4) - decision and eward of contract - Thig hag necesserily j I E o

Vj ‘ The services of the Central Government's Overseas Organisati op
+0 be done by Use ; V ;
' : 3 1 viz., the Director General, India Store Department, London, the Indig
Item (5) - further correspondence &nd watching progress - is Pre !
L . .
. i Supply Miseion, Washington, the Indien Liaison Mission, Tokyo, continyg
gerably dome by us. : 1 |

; to be fully utilized by this department, whenever advantageous ang
i i gation now contemplates teking over i an
1 imagine the central organlsé r

{ . necessary.
1y item (2) which is after all a minor item. If it thinke of teking | [ |
on ‘ , id
: : to » ]lzIxn gccordanoe i ahe EDessirs. k] ROW by, th Government of
1tem (3) 8lso, it will not save eny work for us, . We have anyway : J o app or i s

u .‘ and isgue of im

P ' : _ il (})( {\,J Indis,/allotment of foreign currency port licencesg for al]

neck if the tenders meet our requirements. If the central organie ‘
c =

our purchases with full particulare of the scheme in the Prescriheg £
: form

are being submitted to the Ministry of Industry & Supply througn 4y,

}.
i
and red tepe will incresse. In any case the most important items ViZes Central Electricity Commiseion and the screening to keep ofp Unneg E
' e!ﬂ&ry

{ boms (1) and (%) have to be done by us and e good bit of item (3)- indents is being done by that Commission. Even with the Centra}

gpinks of teking up item (5), I am afraid congiderable delaye will result ‘
The Ministry of Industry & Supply have pointed out that they as & *:
i

Electricity Commigsion who are conversent with our needs, the
s . 3 L Seeurin
gingle lergest buyer have a better lever end bargaining eepacity to fiX g

prices end terms. Our eXPerience hithe,r;po hee ghown no evidence of

penefit iz bargaining power in the central egemey. In ag much as these A
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of foreign currency and impori licence is causing us considerable delay
end I em efreid it may be worse if Purther scrutiny is to be made by the.
Industries & Supplies Department who are not familisr with our depart-
mental plen and development.

The following ere some of the instences to show the manner in which
our indents for materials and equipments have been handled by tﬁe
pirectorate General, Industries & Supplies, in the recent past,

1. An indent for 41,400 H.T. insulators was placed on the Director
General, Industries & Supplies on 1.3.48 with copy to the Director
General, India Store Department, London, and India-quply Mission,
Weghington. Quotetions from Indisa Supply Mission and India Store Dept.
were roceived and we requested Director General, Industries & Supplies
an 19.8.1949 +o cross-mendate our demends to the Director General, Indie
gtore Department, London. The Director General, Industries & Supplies,
instead of crosg-nandating the seme agaih called for tenders in India
on 16.11.49 with some mistakes in the specification. .This wes pointed
oﬁt to them and the tender notice was cancelled. | It appears from later
ence w that he hag forwarded our recommendatioms to the

correspond
pirector General, India Store Department. This has resulted in a delay
of about 4 months in placing the orders.

5, An indent for the purchase of 209 die;ribution transformers
of foreign mske was placed on the Director General, Induetries & Supplies

on 23.2.49 and they were requested to cell for tenders from outside as
we had elready called for tenders in Indiea. Baged on the tenderé
received from the Director general, India gtore Department, London,
and Indie gupply Miselon, Washington, our recoumendations were Porwarded

to the Directbr ceneral, Industries & Supplies, for placing orderse

In the mesnwhile the pirector General, Industries & Supplies, had called
for tenders in Indie also in gspite of our requests and had only com-
plicated matters. We have again requested them to place orders in
sceordance with our recommendetions and their reply is gtill awaited.

There has elresdy been 2 delay of about & months and it ie still not

rnown when ordere for these trensformers will be placed. The

bpoint out the unsuitability of the cable end press for ordering the

trensformer position in the depertment is very acute end jeny delay in

placing of orders results in great inconvenience and reterdetion of

development. |
3., Por the Ceded Districte 53 k.v. line 130 miles of 19/.064 herd | o

drewn copper wag asked %o be ordered on 28.1.1949. On 19.2.1949 the

Director General, Industries & Supplies, 6ffered rubber insuleted cables

from surplus stocks end suggested removal of the gheathing. We had to

conductor ag required by use. The order which could have. been placed
immediately was finally placed by them on 22.4.1949 after & delay of three |
nontheg. . ‘

4, The Central Eiectricity commiéeion forwarded quotations for
Japanese transformers, oil circuit.breakers end insulators which they
hed received from Indien Liasison Mission,_Tdk&o. They were requested
to place trial orders for 2 Nos. 3888 500 k.v.a. transformers, 6 Nes.
distribution transformers end U4 Nos. oil circuit breskers and 8000 Nos.
‘ingulators. The orders were placed through the Indien Lisison Mission,
Japen.  After 2 certain stage we were asked by the Central Electricity W

Commigsion o correspond directly with the Indien Lieison Misgion. This

change resulted in coneidérable delay in the releage of foreign currency

and igsue of import licences required for the above EXEREEEZ purchase.

Thefe hes also been considerable confusion in the handling of this order

and there was & possibility of the Depertment losing the benefit of the

old rate of exchange in respect of insulators included in the order under

references.

on the other hend, if the depertment had directly negotiated with

the Indien Liaison Migsion, from the beginning such troubles would not
have arisen.

It will be seen therefore that the Central Orgenisation in its
present formative slage cannot hendle the requirements of thie depariment

satisfectorily end it ig better that we are allowed to function as

nitherto. Indeed it will be in public interest if the Central Government
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1 Read'- From the Gov’c. of IndlaZ Pl-

In m let’cer No. P1-358jda‘bed 16-'7-4:8?

India kewe enguired for the reasons stated in
whether ’che, Govte. would agree to use to the 1
Pnz:ehasing“" Agency M—a-f—‘*:}a‘z Supplles) in orc

l
L /
\, or any other plant ﬂar stores and if not whait L

1 3 objesctions pul were to the use of the agency. ‘8}#}, ==t

 the views of this province on the 3 points T

L1 2
L2 o
’\‘ ‘/’\( «\%) 5 of the letter. s

?f The Govt. of India algé“

% V\' __@ | advantagesgj_n this arrang"ement as pointed ou‘b

| : of thej_r 1etter. .The geply @f this Govt. to

may be found on pages 51 and 520c. Lo vof letter

S ' Edn., dated 2-6-49. For the reasons stated ‘the

sed tpems::'_i} ves against utlllsing <

l “dd = aulvss:
' =  Govt. expres

r /| , ot
. b
of the Central 'prgcur)ément Agency for the pur ,j-ase

nac.:-’ nerye h T

: b ey heavy elebtmcal ;
4  The Govle of India have now addressed th
e v |
reconsider the mgtter [Go agree, the proposal to &e@t

b utilising the services of Central prifcurment Age

the procurment of heav;fy Blectrical mach’lnerya. The

of India also pcﬁn’céﬂ' out certain i‘urther adva
o B
will@oecur by utinsing#he services of Ce?@r

Ageﬁrcy 'wltﬁ,ch are as fellezws... . ‘_M it

aﬁ! B (1) The Dir
'_ as the 1arg

ectorate General, Industries a@k




F par would fimnd mno martket resul‘slng in ma"
f* i % i
wl:he de31red standard of -wquall’cy. :
: w‘ i (111) Bulking of demands has an added advam&aqg ;
Ll ;
L-lj-'u“w | to Indian 1ndustry to consider indigenuus manmﬁacture‘ S %
it A R
J , cf almost any type of stores, whichiwould ‘g,e Ioenr Blnasvel S
ndlndual Provinces e dld'eet purchases which are e b
Found to be inadequate in volu.me-.to serve as an incentive
to indigenous manufacture. e '
'he sepvices of the Central Government's Overseas LA
sations, ViZes the Directorate General, India Store ‘
nt, Londons and the India Supply MlSSlOn, Washlggton,
ne )
4 ; i 'Se The procedure :
1e to the Government of Madras -The p _
I@E‘G availab il , I |
owl by this Ministry, however, requlne-sa p“ she indents ; i
o ses must normally bdrouted through the Directqrate - - a2 ; ‘
. ea |
Supplies, New Delhi. This is,now all _
Industrles and SUpp ’ | e Sl
cessary as the a cute shortage of foreign exchange L v ! & L
ne ) £ Db
Lt s obligatory that all indents for imported stores w "
e 1k Ty .ﬁy !
b reened by the Central Purchasing Organisation :
pe SC
m on to the Directorats General, India.Store‘
aa passing the R : 1
1,ondon OF the I?ldia Suppf.y Mission Washlngt-on.,a,s 4 i
ﬁm’ent i |
% ¢ |
,f'e may Pe° ] |
' tnis Govt. communigatedto the Govt. of Thata ]
views o . Ay AMegaiaiv iy
n the notes of former Secy., (M.V. Sub:g'a}maman) — .
ed upO £ . ’ A . i
bn {ﬂthe HoMs. Industm Puil. & Fin. o ah @) e ( > d
Vi A e
: ders whether the Govt. recon51der thelg previous LM »
gr or w i | %‘
The remarks of the P.W.D., Dev., Home, may be dmvited 4 W*‘t ﬂ,
’fﬁﬁa special action is now called for w.r. to letter on ”
SR L., T, ) ' i&\)H&&Uo‘J\NQ/Ml
{.
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s ~u-»,u¢a\
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proposal

: th"LQr ()n__p.B C.l". ) . i . ‘-‘ { a7 % g n,_:}

rolnﬁes to the enquiry of 1":‘ Go"t. n;-f md

this G?, ft. would reconaider the o de»c
1--et§"t§.:‘ Mo « .36-?1? ce/48-9, fgd-n. s, dated 2-5-49  in uho -rmﬂa o
O.{' /dti‘l"- «-ing the Coenitral Pmcurement Agency (Hﬂni trv-.*
Inquﬂtw}_gﬁ and c;lmm 7). EoYy ok'dcn*ing h onvv ol ec tw‘ionl i %

neryy by thig Qov t. they have stated that there wdre QQ!‘Ln‘iaﬁp.

advantages in thia arrangenent an 1ist nuvt\iz\z

\

~

2. Tha pn’)po"."ﬂ o1 the Covi. pf:Indila to utilise t‘nﬁ

.

central pmcuromont Agency lm" bnon omm:l_nod in this ncp,a_»j.t”,
< - :

ment in consultation vwith the €.E.(7T) and C. E (Spl.). It

was decided that ‘ Ny
(a) Heavy and special types of plant and nmaehinery
ay continue to ba obtained by placing indents dircetion thq |
: MU -
\ KaEy ) h

nl;l}\t and machinay,

ANl U Sels .

.

(b) rnr qnzﬂl:n." typos of

n:mu Cacturers in U.K.

'z’t rmd mwd

artielen, stores ete. Tor whn.cl1 tho sorvices of Go"%'!_“"’

can be routed through the . |

J

fndig c mlx utilized the indents

Contral Purolvn sing Oggmﬁ_mtion an iz being done at present I

Clad L \

e . R\
rﬁ@\"‘b(ﬁbﬂ 9 @ ate.
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ey
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olcnt ~ic Hachinery is ot & Bt'mdm"d product, but ia apnci- o

*

emp eel wllv by tho Tlectricity Dcpqrtmant.

avantages that would result to the m ac tpi,,

lv,.

119 central purchasing Agoncv is utilj_md,g "

3. The dina
city Df‘]ﬁ'll‘tl:'\("llt 2
for pmcm'ing han vy c‘lm‘t ﬁcﬁ nnoﬁ‘dwmv ’m dotni]; ¢d by  th gl
‘mpm‘ Trom the domﬁa, m;l:m cmﬁl_"‘ .-,"} |

) douhta wheother the Agoncy pn anens :ﬂpm'wmmé{!,

wi th betuer technical axporience than in the Technicnl it aanat)
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nave statod that in view of the.acute shortage of Toreign 658 K‘
. ! : ‘

| Bange, it is now all theinere mecessaly that all.indents N, TR
L{‘.'ﬂ' k ) i
‘ ‘ ,f'mpcsf'f‘hed stores should be acracned by the Caentral pur=

passing then on the :’:'Lrec.iqp-

~

ing Organigsation bofore

tment, London or ithe India suj}‘)p_‘ly
B 0, s
glut, v submitred din ‘o

1ndia gtores Depar

yion, Washington as the case may be.

5 conncctlon that the Toreign exchange Tacilitl e }__‘_‘\-o';’- \ r“ﬁ;;j o
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ig ob tninéd\is\: ‘

ke materials for clectrical projects
e A .
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o As :

M0 #ini stry of Finance

e S G In‘dﬂt'%a;,\ S

a thorough scrutiny as indicated in .the Go

SO
lettor No. F.4(2R)~TP.1IT/49 dated 19-2549. T

5 3
! A ‘\

also approached when- % Re

B

W 1% :

BN e contral ‘Electrici ty Commission la
v

¥ over nccessay.
| . i i } :
agrec to the proposal of u

I the .circumstanees, it does not appear

-
Snce assary o
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'8 0f the Central purchasing Agency ol prmcul cnent of heavy
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q
"to the use of the agency. This Government examined the H
M

: M :
. with the Heads of Denrtments congcermed and Secretariat .

‘the service of the Central Purchasing Agency for procure-

- have consulted in turn the C.E. for Electricity for his

'procnrement of the Electrical »nlants of svecial nature’
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The fileg relates to the ﬁhrchase_of Electrical |

or any other plant or stqlies required by this Government
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through the Central Purchasing Agency(Ministry of Indus-

tries and Sunnlies).

~ In their letter dated 6-7-48/the Govt.gf\zf?;af‘
enguired this Govt. whether they would agree to use %ejff?fg
the full the Central Purchasing Agency (Ministry of Indus- |
tries and Supnlies) in ordering electrical or any other 25

plant or stores and if not what their objections were
proposal of the Govt.of India carefully in consultation
Ll

deptts. concerned and revnlied that they were not in fawour

of utilising the dervice of the Central Purchasing Agency.

The Government of India for the reasons statéd

e A

in their letter dated 13-9-49 request reconsideration P
of the matter and to agree to the promosal of utilising

ment of hawpiips-electrical machinery. j
PW.D. , Dev. and Home were consulted. P,W.D,

views in the matter. The C.E. Electricity for the reasons
: et
glven in his lengthy letter on pp 1t-16/does - not' recom.

mend varticination in the Central Organisation for the

e
required by tbs Devartment. P.W. D. in the circum-

stances do not agree to the proposal o£mgtilising the

services of Central Purchasing Agency BF¥/procurement of

. heavy electrical machinery.

Develomment and Home have no special remarks

to offer as the reference from the Govt.of Indig confined

itself to the nrocurement of heavy Electrical machinery,
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! For orders whether the Govt o a may |

|
informed as at 'A' above forwarding at the same time a copy b c&,. . 7 ﬁl
q ~ of letter fr‘ the C.E. for Electricity . GChecétle t
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The flle may be cn'culated to H.M. (E.& Tote ), l P< %{

.M (P.W.D) a'l/\—m an,

quca.tion 1S
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fixermayxmpw A draft letter M—emex-ged—ﬁzom_z.he__nmeq

. overleaf—ia—aubmitied . The file may now be Cil‘culated t<)
D
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