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Janab R. 8iddique,
Superintendent, Government Press,
\ MinﬁfBuildings, MADBAS.

The Secrotary %o Government, - e |
: Seudeation Departuent, Fort st%, Gecrgao,

e M ASD RUA S,
MADRAS,
| W

the Spocial Officer,for Re-organization op
_« Government Press, MADRAS.

S_Tor the Comput
for

The work in the Computing éeotion,has qéen

A , steadily
inereasing due %o the following reaseng as shown b

elow -
Due teo neavy;pressung or work in the
 0ther aﬂternative“huﬁ o entrusth She excess -
presses,inconsequeh_a of WhichAqﬁe Ggmputin
arser the serutiny of such private presgs bi

relating %o %the same.

The serutiny of Time acceunt or houpp Aaceouny of coﬁposig@r‘
-and Imposers elatmed for all corrections has s1] along been made
by the Foramen of difforent departments, New 14 has been enirusteg
%0 %he Computors. As thero are @leven seetiong in Go&posing and
She serutlny of the above invelves heavy Desponsibillty and much &
Llabour, tho present strength orf Computors in 3he sectlon is ;
Inadequate %o cops up with the praesang work, Henece 1% is Feested .
Lo ganctlion elght addltlonal Pests for the Computing sectlion An " |8
‘additlon to the exlstlng gtafr, ; -

ML 'fherewéféVabout 400 bindéfs and the secrugin of their cut-

- Burn sheets has been newly enirusied 4o the COmpmﬁing Seeﬁion bsbalk -
slx additlonal Compuiors apre @ssentlal fop the‘scrmtiny of the

above, L i ‘

% In view of %ho cireumsﬁandég‘ex
“inferest of the execeutlon of
I 1s Prequested that ap

_eXplained above &nd in the
work 4e he dene efféctively and

for one year
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| to appoint 3 Computors for this purpose.
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| ' . \%;;:_gf ,‘
N.Dis.23/50=-5.0, dated 20=-3=1250. i

i |
Submitted. >

- (¥) 1 made an examination of the computing work done
by the Computing Section in respect of the outturn of work
by the Compositors in the Fort St.George Gazette Section of
the Government Press, and found that it was not properly done.
Hand Compositors have to do original composing work and also
make corrections in matter set up by Monotype operators.
As regards corrections, it has been preseribed by an office
order in the Press, that about 50 to 60 corrections will be
taken as a fair outturn of work for one hour. Tt was found
that in computing the correction work done by the G@ompositors,
the Foreman without counting the corrections had been making
guess work and assessing the outturn; and that in a very
large number of cases, the estimate had been very excessive,
thus resulting in loss to the Government, either through the
payment of bonus, or 'overtime or the failure to take action
for short outturn. The Foreman's estimate was being
accepted by the Computor. In order to remedy this state
of affairs, it has now been ordered that correction work
should be carefully computed by actually counting the
corrections. This means extra work. I think some additional
Computors have to be appointed. But, T recommend that
it is sufficient to appoint 5 Computors for the present,
and watch the result.
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3) As regards the Binding Section, the outturn of
the workers in this section was not being computed before.
It is necessary to compute it. I think it will be sufficient

S A T s g . -
/) T do not think a chief Computor is necessary.

I, therefore, submit that sanction may be given for & Compu-

-tors for a period of one year.
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Special Officer for the re- :
-organisation of the Government
Press, Madras.,
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To ‘
The Secretary to Government, o

Education Department,
Fort St.George,
MADRAS .
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