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4 Gopy of 16HTol RO, ng [
of Public LnﬁtlncLLon, uqur* W0
sduecation and Public hoalhh Do 1r1mflt AR S

Recommendationg
B . -

dated 23rd Januury 1947

,Publio ‘crvices - Revision of pav weales -
uIDCL alarvies Commilitece -Urders D sacu

Morr &0, N0 Ml 228" fixank P.I, #

With refeircnce Lo w;U No. m.,.m..B Bablic lealth dated
January 1947, I have bthe honow fo .,ubm_d. my propo'-a"- L nesbe
of the rccomiendations Nosm, 5 aml 23 in uo far they relate bo my
office,Proposals regarding Lhe other rocommenua’r Long 001.’01"’ ng the
whole department will be .,ubmwl ted Lo Govh. in duec cowrs '%1
; f"j"

s ficcomnomdation No.5: The pr‘esem; & ,roug‘lh oi"mv @':
A gl\’oll beclow ; . Liwhe N T
; { il ‘ ! i A

e mpcfét‘m’;v H

“

“y
)

Wi ) : 3 B Permanc nt

wenior Superinbendcent 2 104 i
Junior Superintenicnts e 5% A 3
Upper Division Clerks b 20 i L Lot o
Dpver D1 viagion Clerk.: g ol g TR
"met i . Lo i

it will be scen that noluﬂing ﬂxc ‘Senior dupelﬂ ntem@m |
blere ave 12 cuperintendents ant 57 clovks €¥eluding the tvpishs, 1
T]u means bhat cach Supérinbtendent hag kLo ¢ uper\'n Se on an avevage ||
the work of about 5 elerks (4.75), By cxpericnce it is fowd that \
' 4 glerks is bthe maxigum nunb e thal a Sup*c-:-rin‘n ehdent can me mge i
that Tor & thoroughly efficient gupervision it should net ‘be more a |
Fhan 3 elewi ko, Marbher ble Senior Ompor..»nl enmient of lhe oi‘fme shou__ﬁ
'u of bhe supervicory work,of a sectlon as it iy fonnd
l:u.@;lrl,o Nis ownl (mhe 4 Senior Superi nm»menn. ot tﬁw
iNdA s Tardl: i o .cxercise an efféctive ohe #
n hi“u ..oel.mﬁ;

‘.‘\-‘

i% 'v. f o L-._._ « = -

‘ - ,

. Aofg%c c 5]1@

hid L ovey *leg \vgn,ia,_ 1the - el ks, if Iﬂ‘mav be pointed out
. that fnoaddition \o lr “asection \101‘ » has bo control the @dﬁ-@!ﬂ\l‘

I

'y .mpormsé the wor .% Mb roc;.

Al

11(1 19 Sue "'eol‘gldohﬂ.g.
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Fo aiseharge..
seales of pay fov the
Senior Shperintcudent s (A9 The ‘sedle (of pay nov obtaining Lo
Ehe  post of Scniow Superintenicnb 14 ke 250-500 apd ag this 10
oue oi the scales rocommended for adoption it 1o gugegesled that
the present scales may he vetained fov the Senior Sx_n_}\cr:"_nl;onuonlz .
‘V-'
Junior Superinb cndent s In choosing the ceale of pay forv Junior
';5u.por:'._n!'.en(tcnl::;, the Tollowing points will have Lo be cousittereds
i, The two permane nb Junilor 5\.1]701'5.11!'.Olﬂcn‘?ia in Grade I should aluo ,
be benefited, In any case they should not boadversely affcclbed.
2 The geale should dialkinetly improve the stabus of Junior Cupel-
inhendents who have pub in loug yeals of scevice and have roached
the maximum in bthe present scales of pav.

promobed as
thereiole
fow yeais

3. The clerks in my office in kthe nommal cow’se gch
Junior Superintcundents at the age of 40-42 an da it should

ba desirable’ to make then yeach a modeah maximum at leaast a

berore bheir rebtivement, - »
4, That uwnlike othex departments, bhe Superintceuients have only a very

1imited chance of get Ling promotion,

5. That upper divigsion clerks in tle Seerebariat will now gbart on ®u,90
ani reach a maximum of 25,170 ani that therefore the Supcr:‘:.nl;elﬂ enla
ahouldat leagt have a bebler pay than the clerks in the secercbariat,

cquitable

Paking all AMe CLacto into congideration, I think it
my offiee-

to have the Tollowing two sucales o1 the Superintendcnts of

iy A0 2a0 sl Rs.170-220, In suggesbing theoe aqeales daue regard
hag been given to the Tact that the work thalb cach Superj_-n'l;eiﬂent
ioes practically of an fdentical natwe and bhat therefore

thore chould not be any layge (@z:pur;’._l;y HobWhen | fHoli o nlons
Secon&;ély there hould t?'c,.llo'l:\’rJ. bhotantding, bthic ft.l(?‘l':"l‘?gnregogni-

. tion of the aeniority of bthose who have put in longuservica in the
cadre of Suporinlzem‘ton‘@s. Ag to ble number of posta Phat ahould be
sanctionod 41 cagh saude, T CEmiS cy that for ppamkmk granbing cqual and
equitable opporbuni by Eep all, Ihe number'of ponbs in 1ot and 2 nd
rades ghould be in the sroportTon of 1 :2 @eupe ebively, On LhAS |
principlo gnd -3 vign OL i :"ngfe:"f ion mafie by me ontle Rec ommendation
No,23 thab® thcre :ahoglu bfo'nl?oﬁgger:"”"G“‘““"“" top my officc, l'the
Tollowi ot o may be GANCL OHE e i ‘
A, Jn..g oo 5 poiz'l;:'. o RO .190-240 !
RS i posths Ton Ry ,170-220 s 5
#T gay state in Bhis comncchbion that id rakonieial ng theys R

B0 S iheval op coveinhent vkl Mave llle Fuse Hokice of jthe fach
that ofticiatbing qllowane es between tle bwo hxa gradcs are nob |
allowed, If however GOVl are pleased 'to admlb o riciabing allowance
between tlhe*zradcs I A prc pared o modifly my pocommendalt 1ons ,

L B) @ igtue sechlon of the office gonsiuto of 10 typists
Auelauiing 3 bomporaly Eypliobo, 2 glorka ana 1 attender, Tov lho
TOLtERE eophion co-ovdinatton of Voulk dn, e gechionto as Lo,
confueo the qidck dcupabel of papers’il ig aboolulichy nceestialry that
s cletk ghoudg bo pipadh 40 oha1Be Shble geariehgle b 11, nof
alwayy be pengivlo ea1dot an VRIS Divition Glevk for bhis work ib
Lo suggestol bhat oveh Lowol &7 qion eleovks may be appointed for the

work aBd paid he gpeeial pay of uu410 ag vecommended: by the'8alavien
Comnittoe, TR A - -
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kkgjak},‘-- --47 with reference to Government Telephonic Message reterred
15}

dﬂr)'\ ") (e
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Z g il >\

' in the number of posts of Junior superinten-

ot

R.C.No.100 F1/L7 ,/,/’//f Office ot the

Director of Public Instruction
Madras, dated, 21st May 1949,

From

The Director of Public Instruction
Madras.

To

lhe Secretary to Government

Lducation and Public Health Department
=lort St. George, Ma dr a s,

M

]
[

s 2 S i,
oll", .

Subject:~ Direction -- Staff of the of'f'ice -- Inecrease —

dents Grade i proposals submitting.

Saslesle sionte ute
EDINAR NS

Reference:- Government Telephonic message, By post No.
7325 A.2 Edn., dated 12-7-i8. A

R 4 S
(Q@F ATy e el -
In their order Ms.lio,%: Lhducation, dated 10-1- 49 Govermment
have sanctioned the drawal of officiating allowance on behalt’
ol Junior Superintendents Grade ii when officiating as Junior
ouperintendent Grade i, I now submit revised proposals with regarg
tO increasing the number of POS® of Junior Superintendents Ugade

iy in my oftice as stated in my letter R.C.No.100 F1/L7 dated

0 above.

My original recommendations tror the sanction of 5 posts
in the scale of 15.190-240 as against the existing numberof 2 pocts |
in the same scale and an unitorm scale of' pay for all the remain- )
ing Junior Superintendents viz. I5.,170-220, were made at a time E
when Government had not tixed the revised Scales of pay of Junior !
Superintendents Grade ii and when the present expansion of r1y }
office was not foreseen.

¢

]

it may be observed i'rom my letter to Goverment Re.lNo. i

100 ¥1/L7 dated 8-3-L7 that the recomnendation tfor the sanction !
or.s posts of Jupior'Supgrintendents Grade i 'was made on the !

lcally of an indentical nature
; B i - S, who have put in A
long years of service the number of posts needs to be increased i
This would be an incentive to further efforts on their nart to et
through the off'ice work which has ot only increased in volude - . )
but also in Complexity, While the TeCENt Promote o 2ohiﬁk' .
Superintendents way stand on a ditterent footir;-ﬁiﬁé: ft¥1i§+

long years or service Were promoted as Juniop Szbetjwi e g

AR A > ¢
FeLALenNa s in
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Ver ﬁrweht £\ (:;552
Jery urgent ] \\

GOVERNMENT OF MADRAS
Edueation and Public Health Department

- Memorandum No, W’??vj _ﬁf., dated the 23rd Septr, 1949

Sub:-0ffice of the Director of Public Instruction - Junior'Superin.
tendents, Grade T - Increase.,

Ref:- Letter from the Director of Publie Instruction, No.lGO-F1/47.
dated 21-5-1949, and 27-8-1949,

The Director of Pubiic Instruction is Tequested to report

how many Junior Superintenoents in Grade I theme arg, dll‘zui 1 hin

Bs. 190 in the sc-le of Rs.140-59190 and how long -hhsg:me been,
drawing this Pay.

A =
: PV e 50
i | _ Mblwg/c

The Director of Publice Instructlon
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’ . ) Part TINfor 1950-51.<\\jr’ wE il
draercaes A, Irndesr _ » ¢

m) p.J Scheme
! Y (pH\_“, &
#l W 01. = h«-ﬂ-ﬁ(‘l-
| - Summary.
Head of account. Item of expendi- Ultimate
4 ) ture. Recurring

Cost. Cost in 1950-51
on-Re- (11 months)
currlng. Recur- Non-Ree

R? ring. curring.
. ]
37 OEdn .~ General e %
“Direeton’ .Dw.uﬁf
B Pay of 5e~tma¢es S(Juniozo§updts. Gr. I %
190-240) 2 qom
(average pay 227 5‘) 7' ] E:z‘_’w’\ i l'
I (o812 -- =17886 --
| Deduct 0r | Pllnias e
| 3 Junior Supdts. Gr. II |
(140-190) . se + §e
(average pay 173 3) ] ‘ §
1 )
o« Allowances 3 Junior Supdt.Gr.I. I ‘ |
- Dearnessj& cost of > - J)§  2°° 3e® ‘
! diving gllowances 46 I 28850 = 26476 i, \
Deduct 3 Junior Supdts Gr. II i ‘
[ dearnessJ& cost ofr | (
\Eiving allowances - 3{-;, ] ‘
Total. 2240, (8062s6—or—
__________ B o ~ 2oss. . -20B6—-
Explanatory Not@. =
A% present'there are 3 grades of Supdts.
in the office of the D,P.I. They are:-
Designation, No. of posu Scale of pay.
- e aney - i ——
~1) Senior Sudpt. 1 250=10-300
2) Junior Sudpt.Gr.I. 2 190-10=240
3) o Gr.I1 14 140=5==190
‘ The Dire ctor 8 inerease
. G AL 1 in the h of posts under item (2) to ensure quicker
i

promotion .and also to give an incentive to wor

b Though he econsidérs that the Tate: betwees I Grade

d II Grade should be 1 : 2, Ren E‘ques-t.eém ¢
an T e u e . asS now
éaudm

v

| only tthanctmn—MibeLa posts of Junier

Supdts.,Grade I’in lieu of 3 ¥miwm .mnior Supdts. of

‘ g o \‘t Gnedl B A D ~a e v
, Mwwg‘f“ g et fg e \ Grade II. | }tu 84 .gw s wit 3:\; : a L& b
| e - TP &L_.,;’.‘J\\;,. il E na e
; o brff j B &’ P‘B’. D‘epf‘t‘ "an&mli‘—i-a&nee
\ ?g}.:u 1 "‘,‘””{é'{"” fach »}’ Beptt ad;;gsee
} b P ,‘;Q"“f aga:ftrrﬁ the propesal.] H.M. (B & L) g H M. Fin
i *- ?f). !,; z {; b/ ;
yj —}k e W “ ! R
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| This De artment. suggests Xhat.the/to -
A g, Fe=E A; p may be made in-the

¥

[

2
%
e

-

-8y
- Al x : v n . | e
‘

"The D,P.I. tells mefthat 1t Fils van
v necessar
and wants this .to be considered this year g

itself. May be agreed to.
vl K.M,
1. L <deol 2 : - 18-9/-"
i ' “Hardly neeessary Per haps may b
‘ Al as Part LT o' q # . y o G % Yes please.
R 3 s BLG.R, ]
% 19-10/- I ; K.M. f
26=10/-
RPart LT ES
L K.M,
By -~-‘ . 26=10=49 1

%" ‘tkﬁ‘f’h » VM“"V‘ &2 Dloann Ll L VALV c«k]b«. ‘

-51.
sa.

31,za'a7
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Education & P.l.Department.

Subject:= 0ffice of the Director of Public Instructic
tendents, Grade I - Increase in number,

PART IT SCHEME FOR 1950-51.

- Junior Superin-

Summarz,j
| Cost in 1950-51

(11 months) =

¢ LY ; «
‘Ultimate cost. .
Non~re-

Head of account. Item of expenditure.

3 Recur- Non-re-  Hecur- >
™ 7ring, curring, ring. eurring,
Y NS Rs, Rs. Bs., 1
37.0.Education - ‘ W : !
General Direction, : i
- B,Pay of Esta- 3 Junior Superinten- {§
blishments, dents, CGrade I | &
; (190=240) . 8 aakers ; i
: ! 2,000 b 1,7& -
.Deduct cost of S |
3 Junior Supdts. Gr. 11} & i A
- (140-190) §~T~‘ bl T
C.Allowances, 3 Junior Supdts, Gr.I ¥ S o
: : Dearness allowances 46 { st i 3
Deduet cost of F 300 it SO0 o
"3 Junior Supdts. Gr, 11 ¥ s e
Dearness a lowances 38 { ‘
Total, 2,300 == 2,000 -

o e o o @

Explanatory Note,

At present, there are 3 grades of Superintendents in the

office of the Director of Public Instruction, They are:=-

Designation, Ho; of posts, §ca;e-of pay.
(1) Senior Superintendent, Hei 1 250-103500 . ‘
(2) Junior Superintendent, Grade il 190=-10=240
o PR " Grade II, i4 140=5=190 ‘
The Director recommends an inerease in the number of posts

under item (2) to ensure quicker promotion and alse to give to
the people in the lower grades an incentive to werk,  Though he
considers that the rates between I Grade and II Grade should be
1 : 2, he has now asked for only the creation of 3 posts of
Junior Superintendents, Grade I,-in lieu of 3 Junior Superinten. |

dents of Grade II.

This department agrees with the Director of |
Public Instruction that this is Vvery necessary thoush none of

the existing Junior Superintendents, Grade 11, has yet reach
3 ¥

a;,\

the maximum of the gradej but the Finance Department sre apainst

the proposal, Lo (B.& T} and H.M.(Finance) have mimuted



A o

=

7,7 el i

as follows:=

rh : i écessary and
"The D.,P.I. tells me that it i§ very n
wants this to be considered this year itself.,

May be agreed to.

"Hardly necessary.
as Part II,

K.M(adhava Menon)"
18-9-49,
HM.(E.& L.)

Pe?haps may be considered

B.G(opala)R(eddi)"
19=10-42,

wpart I1.

K.M{adhava Menon)"
26=10-49,
.H.M.(E.& Le)

It is therefore proposed that provision as shovn in the

summary at the top may be made in the Budget Estimate for

1950=51.

J.M.Lobo Prabhu,

Secretary to Government,-

b

o

“incentive to work. Though he considers that the rates betw

i

- EpuoATioN AND PuBLic HEALTH DEPARTMENT,

PART 1I SCHEME FOR 1950-51. ! \\Q

[Sussncr.—Office of the Director of Public Instruction—dJunior Superintendenis, =i
Grade I—Increase in number.]

Summary.

Ultimate cost. Cost in 1950-51
5 (11 months).
Head of aecount. 1tem of expenditure,

Recur- Non- Recur- Non-
ring. ‘recurring. ring. recurring:
13 (2) (3) (4) (5) 6)
RS, RS, RS. RS,
87. o. Education—Ceneral
. Direction—
B.Pay of Establish- 3 Junior S perintendents,
ments. Grade I (190—240).
Deduct cost of 3 Junior & 2,000 g 1,700
Superintendents, Grade r
IT (140—1¢20).

C. Allowances. 3 Junior Superintendents,

Grade I—Dea ness allow-

ances 46. 300 300
Deduct cost of 3 Junior
Superintendents, Grade
II—Dearness allowances
38.
Total .. 2,300 Sa 2.000

—_—

Lxplanatory Note.

/.. At present, there are 3 grades of Superintendents in the office of the
Director of Public Instruction, They are—

Designation. Number of posts. Scale of pay.
RS.
(1) Senior Superintendent. 1 250—10—300
(2) Junior Superintendent, Grade I. 2 190—10—240
(3) Junior Superintendent, Grade IT. 14 140— 5—190

The Director recommends an increase in the number of

] Ol posts under item (2)
to ensure quicker promotion and also to give to the people in

the lower grades an

tween I Grade and II
Grade should be 1 : 2, he has now asked for only the creation of 3 posts of Junior [

Superintendents, Grade I, in lieu of 3 Juni_or SUPP-I‘in.tendonts of Grade IT. This
Department agree with the Director of Public Instruction that this is Very neces.
sary though none of the existing Junior Suggl‘lzltendents, Grade II, has yet
reached the maximum of the gr.a'l.e; but the 1‘m§1nce Department are against
the proposal. The Honourable Mxnlster for Education and Law and the Hoour-
able Minister for Finance have minuted as follows :—

«The D.P.I. tells me that it is very neccessary and wants this to be
consi lered this year itself. May be agreed to,

K. M[apHAVA MENON]"—18-9-49.

¢ Hardly necessary. Perhaps may be considered as Part IT,

B. GloraLA REDDI]”—19-10-49,
« Part 1L

K. M[apHAVA MEN ON |"—26-10-4.9,

It is therefore pr0§ed that provision as shown in the summar

y at the to
may be made in the Budget Estimate for 1950-51. P

J. M. Loso Prasuu,
Secretary to Government.
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¥ PRI T | — | PN [~ | From the D.P.T., No.100-F1/47, dated the 21st May 1940,

&

““.._
\
-

I £l
\

3 x | ‘ _ : o OFFICE OF THE D.P.I, - JUNIOR SUPERINTENDENTS
K L AR [ ! GRADE I, : ' -

L . ST | , ‘ There are three grades of Superintendents in the

: D.P I 's office, Vize,

. { A N : Senior Superlnbendents e
| v Junior Superintendents
| Grade T
; ﬂ ; Junior Superintendents
| ‘ » N 5/ | : _ Grade II 14 R&14o-5 190 3
. ] {{ In his letter on pp.10-12 c.f, the D.P.I. recommendsg

Rs. 250-10-300

Rse190-10-240

.
e

* that the number of POsts of Jr. Superintendents Grade I
u may be 1noreased SO as to ensure quicker promotion for

5 e /i + Grade II quperlntendents and also to give them an incen-

tive ‘to work, Though the Director considers that ratio ‘x,

8 \ of superintendents in grades I and- IT should be 'l : 2,

v he has now requested sanction only for threas addl. pnsts~
i > ' g - of Jr.\Supdts. Grade' I 1n lieu of three posts of Jr.
‘Supdts. Grade IT maging the total number of Superintendente
A \ : in Grade 1)5 and those .in’'Grade IT,11. The D.P.I,'s

3 ‘request seem Téasonable. 1In the circumstances stated ?

by him in parai3 On pp.11-12 c,f. this Dept. may support

his proposal. The file may be sent to Finance fop remarks.,
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