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The Secretary to the_Govﬁ. of India.

&

The Secretary to the Government of Madras,
Education and Public Health Department, L
Hon b8 Sitle George

MADRAS.

POST “%/AR EDUCATIONAL PLAN-SCHEME BEGARDIW v,
OPENING OF ABDITICNAL SECONDARY SCHQOOLS F];,
BOYS AND GIRLS. :

GE Rt 5 (/%‘W,c )/®%23§%g§1 |
' With reference to your 1etter No 1342 BL/49/dated ;.

9th May, 1949, I am directed to-state thab the Government
of India'_afe still of the view that the admlnlstratlon of
Secondary Scheels would be more efflclent if they are run
dlreCuly by the Prov1n01al Government and not'%y the Local r

‘Bodies. One of the arguments advanced by you foq,paylng :%x
grants to Local Bodies for Suartlng Middle and High Sehools ﬂn%n

\ -ig that it will involve considerable add1t10nal~§&nendiéure 1f“”j

the Government were. to start these schools on their owm. But :
7 at tne same time the Government of Magras have undertaken to
bear the full net cost of maintenance of each new school
(subject to a maximum), for a period of five years and review ﬁ“
the position at ! the end of the period. . For five years, at l
_ least, it willtherefore be no additional‘burden on the y
Provincial Government, if the “schools were started by them, ‘
rather then by the Local Bodies. Besides, 50% of the + . 7
expenditure on the scheme will be borne by the GOVernment of '

India, in case 1t is anproved, "

2R In the scheme of Secondary Dducati\n envlsaqu by the

)

%mﬁﬁguﬁ *g,gjdﬁan,-, el ; ,i__ g Central Advisory Board of Bdugation in their Reporu on ‘ost-

Wiar Rdueational Development in India, there is no.woem Tor

Middle Schools, There should be &lther Lenjor Dasi

or High Schools,

o
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3. TGS hoped that the Provincial Government will

modify the scheme in the light of the suggestions made

above and then  send it for approvale.

Yours faithfully,

iy SR,

for Secretarye.

MITTER*
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Office of the
Director of Public Instrugtion,
Madras, Dated 26-7-1949,

The Director of Publiec Instruction,
Madras.

The Secretary to Government,
Fducation and Public Health Department.

§§Njﬂ : Subject: Post War Educational Plan - Scheme regarding open-

ing of additional secondary schools for Boys &
Girls.

R e f: Government Memorandum No.44804-B,1/49-1 Education
dated 28th June 1949, \xwu,P% gr#,onG&'

In para 1 of the Government Memorandum cited
above I have been asked to furnish an estimate of the additional
expenditure that will have to be incurred by Govemment if the sug-
gestions of the Goveriment of India contained in their letter No.

L F.6,1/48-D1(P) dated 11-6-49 were accepted. I reguest to be in-

formed whether the estimate of the additional expenditure called
for is in respect of all the Secondary Schools opened by (1) Local
Bodies and (2) Private agencies in the first three years of the

5 year plan i.e. during 1947-48, 1948-49 and 1949-50 or in respect
of schools to be opened during the next two years of the 5 year
plan in 1950-51 and 1951=-52.

‘ )}4: S f :
5 S

for Director of Public Instruction,
Cp, >
\A{(",;’ 7y \\\\
b

RVR 27/7/-
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: £ in their cherges For one thingy »
“Wlielr funds will bave %o be adjusted sultably. 4
| Ihey will have to make 4 contribution in respect of
¢ kbe former and keep Getalled accounts in yaspoet
| of the lattery a | rocedure wnich they wouldd find .
! rathier culbrous ¢ “complicatod.  Again the
| sclicols to be taken over by Governent will in
| tue clrcuustances of thelr origin be found 4ise
b tributed in a wanver woleh will militate against
| tieixr propor organisation satlsfylng the aln
¥ of tue YB#&QQ&E*%ﬁ;l”ﬁ!&ﬁumr_d15€xictﬁ}'k’Oﬁiy‘
WY 1f Governipuk Sae. ngﬂl’ L 1t be '?o,‘sgibla
g cdstrabute organise the sChopls - .
{' wost eff ctively in accordanee with local needs ¥
!

and loca.s wishes, 1 way cbserve that the taking S
over ngfgéggfﬁil&rggi'gn' 1 a prﬁpprtiéggiely
sount. M peslays tio Goveruent of .
T N e P 7 thais o
| v P § s - podley 1B dve LC iy suggestion
' boing accepted and as it 15 underteken in the

interests of increased officiency.,

“'*Iiﬁgt“tuﬁn\t9 ;pQ finanecial Mablldty.
3t that though condle ‘mw ol JEES
0dics ,m,m; ) oty 3 Tl

by ”‘\5’7;}‘17

& of tho systeu of aid | \

senajenents for vhut ef i}

position is still at a ¥ -
od with private schools in

247
: b :

@) Pri i \
E‘\ ‘ ¢ v

&

thﬂdﬁﬁfﬂﬁpﬁ;:,x ﬁ‘iﬂr;: |
Private schiocls have been au&mé - i
.aise the rate of fees but grant 1s to be caloulated
\ Uniy 'oh’ the basis of the proseribed standard ratesj

(11) Pri ate sehoels bave boen slloved to . . |
,olleet 10 months' fees but on y & uonths are to be | ¢ )2 h B (./\ )Z
‘n;l\-.;,.sidf.red for purpcses of net costs - \ ‘1'-'!')! ") 7 ! < A

i Local bedics have been allowed to eotlect ' W

10 wenths fees but increase in rates is only ‘ ]

Yo ringdy alloded and all the ten ipstaluents et b |
LAney e are oonsidersd for the caleulation |

| (411) While private manageuents are owed

‘; 4ot costy local bodies are allowed anlynlhilf, |

| mids digerimination in txeatrmit dos:

\slc ratien and 1 have been thinkl A /
sf~~*7i?’1§11na to Govornment that in the lnterests . / I
ruoss doeal bedy sehools be brought fully - )

W yith privete sehools, T-If 4 : ot
{ Yo Governnent then aovgrnﬁﬁgtgsiah /(' ° ?g

-1 caléuluted on thet basis,

| o taklig pvex the anfire maokjesans
O
- dikely

e e R R !  viowedy e

o v it Govepuiant ure ot dtiely. | it
hu,mw oy .»'E
3 ,’&pw

) IR , “management's statement..'..l56-110
Rw"’”’} I’\ ) “n_%w___‘___,_ 5N | 9LV,

o

. an idea lof how it will all work out by examining two, or.
fthree typical and'éon@rete_iﬁs&ancesrsuiléduff@m the

PR e o i " Tlf."“"‘*‘.'&'aﬁw’f'rv:”s’fi‘:ﬂ“\..-: '
/ possible to give an exa /
expendituredgnd,commitmentswiﬁvqlved; I may howe

* accounts of lQé?féS»Whi@hﬁWQre;exa%ipﬁdgaﬁd-f@xfyhich¢grant

- ywas assesséd<last;yeér,“;-lt_wil;,ﬁeQGpserved'from the

ins%andgs“giVen:pelew,thatﬁwpileugﬁant;isﬁbeing given by:
thisVGovexnment-acgoréinggﬁo certain special :ulas,.ib',

bdll be half the .difference between gross expenditure and

gross geceipts that will be paid by the Government of India
as grant-to,thingoyerﬁmeﬁt,q: Necessarily, therefore,
there is a difference iﬁ'théfgrénffﬁhatfiSfﬁéiﬁg admitted
by this Government in respect of the local bodies and what
they will get-fpx.themselves from the Government of India.

‘Schobl Noel == is_ one of the biggest schools in n ]
B A ' thes Presidency. o '

o ;
Rse

1

"Q TheAgibésnexﬁeﬁdituEé‘by the

Fee incone e e SO EREEE
L e SR Al Pl
N Defiedt. Bagie it

When Government take over this sechool,
Government scales of pay will=have
to be‘introduced;and difference on Fis et AmiA
that account'is . eaey : e 25400

O

Total defici®L ..o 8,115

Now, actually sccording to the rules here, Govern-:
ment paid them & grant of Rs.f, 38/~  If however, on the
deficit, the Government of Inaia pay half, then L=t e
Government's liability will be only 8115/2, which is less
than the Rs.5,838/- they haye actually palid as grant. ;
Obviously,Lthére;is,no~1oss,sustainedgin taking over & -
Eggggg;gggxnggﬂgyggﬂ In. fact there is even a small
Sargin in favour of the Government which will be wider
if the local body is-made to continue and contribute —
there is no reason why they shouvld not-what they have been

'spending so far towards the maintenance of this school.

. Instance Mo.2 is. one of the“simllest ‘schools. .

The gross expenditure, .. RE w8, 157
Fee, income Ly et e B, 071
RIS Deficht: | s dyB861
ADD extra cost on SOCOWNG) L0 o il R i i
-Jzpf,Government_scaleva‘.~j, . 384

e s it

B0 1 o

)

‘ 1 i l._ ! . : "‘ 4‘='._‘,‘ - U A L e i
Government grant mi ht be expected to have come to

ﬂ? Rs.2,485/- but actually only Rs;1,108/~ was pald because

R 4

a nuinber of Winadmissible® item§ ilncluded in the fimancial
statement had to be disallowed.  However, even for a
small gized school with a small income the Government's
1iability after the transfer of management comes to

on.y Rs.4,970/2 =Rs.2 485/~ at, the highest which of

course is just a 1i’%_".‘f.ié- over a thousand fhree hundred
- above what Government has actually pald, But when it

14 coneidered that the local body had contrl buted

L



. 4 el g T —— - o B SN . .
r = Y S 9 ;i / = 25 }

q e 5’ -= —7_’-_‘3 i - ."v-;-lq‘;

-9 e re i

N '
Rs.2,900/- that year and could be asked to contribute
. “that sum hereafteT, Government's liability will be
oniy, ' e 3

____= B ’ ,,/(.ﬂg‘ e
e L o

!
. GJj For 280 plus 50 ‘330 schools (a) 451,900‘- t
: For 626 plus 50 = 676 schools (b) 903,800

: L
i Rs.4,970 minus 2,900 = 2,070/2 = Rs.1,035/- which
i is less than the 1,108 actually paid. It will be seen.
_ that even & small sized school 1like this with a small
fee income is not likely to commi® Government ToO

heavily.

(3) A_school of e type that falls betweel
(1) and (2): - L

NOZE: -

Increased expenditure under this head has

Talready been accepted by the Central Govern- |
ment for aid, iprespective of wilkther
schools, are fsken over or not.

; (4) Expenditure under equipment calculated on the
basis of the rate now allowed to Government schools:

280 x 900: =s (a) oo 120000 ’(/
e S S e <

cross expenditure .. 25,955

? ‘ Fee income - 5o 15,900 »
i 10,055- e (5) Additions to departmental staff (for‘details
| Extra cost for Govr. gcales 1,500 s annexure) : ? :
' o SRR AL R Gt } V
| 11,555 \p P FT? R +1,81,000 ’
\ A e e summary of tatals: Wl ol p ywpﬁ.
j .' ° L . * ’ ] 5 ‘ 4 . ﬂ@‘\‘g\(j\\ / w ,\\/d’} ‘
Half the defieit, ViZe, the Madras Government's 8 - ¥Y
11apility, will be Re.5,780/= The grant paid was ) 280 s¢ ools - 626_schools
in this case on.J Bs.3,29& -, which is less than the 2 ' ¢/
above figure by Rs.2 576/= As against the 1iability ,
ye may set off the Board's commitment of RS.6, 16845 "R T G YEBHB04000 i i 40,693000‘§;

. Y21US the, Rs.3,204 grant = 5¢.3,560/~ wiich Bore ~ 24 A 1120, 000 ? T (b) 9,539,000 %,
than covers Goveszent's extta liability RE.2, 516/~ 2‘ Ezg %’Zé’ggg g/ 5 Eb% 9,03180C!j;
over the Rs.3,204/- they have aid as grant. : ' i) / b) 3,13,000 ’

’ P g oS i 520,000 why () 1,81,000

_ calculating on the basis of a comparative
«tudy of the figures as given above, the details
of total expenditure.obtained are as follows: ==

N

The average deficit for a school comes to ) : : B
As against these figures of expenditure, I should

RS 06 ,500/"‘ e i 5
| i S L// point out phat the Government's owh contribution in the
. Hence for 280 schools .. 6500 x 280 = 18,20,000 : e TR Ehaget estimate for this year -8 Rs.26.8 lakhs. The |
. £ 6500 x 626 = 40 69,000 o 1local bodies spent last year 20 and odd lakhs and thei
or 626 schools .- et s : - eir
| igures for this year show a conbribution of about 42

an
suggest that conservatively, we may fix their contribu- .

tion at the lower leved.of .some Rs.30 1akhs being about
the average of the 2 years. Tn any .transfer of manage~
ment I presume that the.amount which the local bodiesu ;
have been spending and are preperred to spend on
secondary:education could none the less be placed at

the disposal of Goverpment and in calculating the
commitments of Government I am making allowance for

2 contribution from the local boards on that basis.

\ (2) Transfer to Government control would me

{ the introduction of Government scales of pay- This
sdditional cost works ot at Re.1500/~ per school

dohos for 280 gchools . 1800 Z 250 2 4,20,000 7
O &26”/schools... 1800 % 626 = 9,39,000

i (3) Expenditure on salaries cannot be confindd

| to the above figures alone. 1 should recommend a

? nigher grade for: the Headmasters. Ti1l now, with

‘ only a fevw gecondary ghools under Government, the
Headmasbers nhad a normal chance of promotion to the

%, 5.8, in the ordinary course. But the few posts SO
available now cannot oifer adequate prospects for the
2500 and odd graduate teachers more that will be brought

The liability of this Government in respect of
the expenditure ig capable of being veewed from more
than one standpoint and the figures below are worked
out accordingly. ,

under Government. To avoid discontent in somer ® il b
.| measure ab least when people are aspiring for the ad Seta e ih_%ﬁetggtgoveynment of, Indis could agree to \
Central Government's Pay Commission's scales, 1 would S ehools, then ire increase in regpect of all the )
suzgest an ordinary scale of 500-300 with 10 percent ‘ Y B 8] s b y
in fthe M.E.S. Grade L (230"500). 3 “p e The total‘ cost AL 65" 1akhs MINUS \‘
LS R s . Local bedy contributions 30 lakhs i | i
\ et |

If this is accepted, the gchools already under
Government also COme in for a share and have to be
taken into account. They number 50, Expenditure
upder this head will come to

Deficit .. 82lakhs.
u-’,\k :
%gitnls, }/2 willk@e-paid by Central Govermment and the
slance will be thls Government's 1iability which is very
A3 o J

PRI SO =
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. cj‘much Tess ﬁhan'their.presegt budget provision,

(2)\If the Government of India would agree to

share only in respect of 280 Schools, but that they would

do so irrespective of the local body contribution, .
then, in respect of 280 schools, the gross expenditure
is 29.5 1akhs and half of this by way of Central
n ‘ . 14.7 lakhs.j ADD 30 lakhs by way .

of 1océl'body contribution and: MINUS 4%.7 1akhs=;I§§iak

will be this Government's 1iability,~whiCh, again, is
less than the 26,8 lakhs to wiich theyVGovernment are

.indepeﬂdémtly;committe@.

(2)(a) If the Government of India would however
insist that in respect of these 280 schools_also,.the
local body share :shouvld be.consideredfin‘determinlng
the net cost to be shared between the two Governments,

then
'29.5 winusl2 lakhs of local : ’ ]
R (et e body eontri- = 17 lakhs of whlcp
butions. ' A

| palf (8% lakhs) will be paid by the Central Government.

Thus, with 8% lakhs from Central.Government.PLUS 30 lakhs

from local bodies egual to -38% lakhs available.
Thecbalance~viz., ég;nluus'38%.=:2~%j;gkhslwil;wge

this Government's liabilit which @lso 5¢ (less than the 5

26 lakhs to which this Government -are committed.v

(5)Ltis to be remembered that the Cent?al ®
Governmént“are‘already pledged (as~pointed ou? in
note above) to share in expenditurerincurred in respect
of incressed sataries etec., even where the schog}s are
not actually nanaged by this Government. Considering
the figures on this babis, the Central Government 's
contribution on all jtems will come 'to k2

", +(1) for-280 schools 8% lakhs, as in 2(a)
(2) on increased :
galaries in
respect of - :
y the other .4 lakhs -
schools.  mme—— L {
< .12} lakhs.

Now 12%, PLUS 30 localfbody contribution= 424 a8
against the gross total of (6] lakhs . This Government's
1iability will be only abou 20 lakBB.,

1t is obvious thus that if this Government *
should take over all the Bozrd Schools under their
management on the lines indicated above, the Govern-
ment are not likely in the least to be committed to
anything beyond thelr present memas OT capacity.

1 should like to point out that even this

and can be achieved by increzsing the rate of fees.
Private managemnents having been allowed to ralse the
retes, half the schools of the. province are levying
apn inereased rate while the other half under tine local
body mensgement nave peen compelled tO adhere to

the old rates. ' This is en anomaly which cannot be
fully justified, It 48 not as if this was a
concession to peorer people. Concessions bo the

poor are given under 92 l.E.R. in both sets of schools,
‘ap@ Harijens are glven special traatment in both.

sdditional cost 1s capable of a partial reduction ‘ it:///

I

QAR poh O

It cannot be said also that the distivction is justified

 adudssions to Board sechools are confined exclusively to

Simvren - dtrons “pAsS T8 brining the

§ N

b couse-the tocal boards levy ces:

LSE N G ovy cess or a speelal tax -and
pegple“suould hot be made to piy both Cess and a higher
rate of feess - The argument can be valid only if #

tic children of thae cess payerss As it 1s, a persch
155 to pay & cess or tax aud ray find adiission fer his
chiloren only in an alded school where he has-to‘?éy )i
more fees.  The qu:stion of a persons! paying eny tex
to local bodies need not therefore affcet tne rote of
fees lev%ed in Board school. The different'ﬁateé'have
only produced ancmalics where Soard schools &nd private
2222015 exist side by side, particulerly in touns and

- \‘4. C.I'! o ‘. o T Ly - e o = -

Se i therefore of Qp*n}g5%gég%§f§g§gr§men§ :
body scheols into line with those levied in §§1v222“=
sehcols. That way an addition to tue fee iticome by,
,%G-MO per cent may be expe ted and to that extent '
Government's liability wilivreduced. The oniy major
argument against the dncreae is the guestion of poéuinrity '
Any increase is naturally bound teo be unpopular to some N
extent, bubt on thls gu.stion Governnent alone way make

ia declision.

™ it will be observed that on the important
question of buildin s whother for the 280 new schools
or for all the eix hundred and odd, no provision has

- been made by imes  1he sun invelved is colossal and

capnot at present be made a ractigal consider ‘
gffocting either way the polfcy ef taking ;;:;?tiogut
the problem of buildligs will have to . be solved sooner
or later and I may nake one -susgestlon in this respect
for Gov rrent!s consicorations It is thot the local
ouy ComLribu ion epudd be ear-marked snd de to form lho
nucleds of afjéf:m St e waabings e G o
providceds It will avel so'be a leng time no doubt
before"the.prohlem will be fully solved. _But however
long the time taken a definite provision will nave been:
wade and the problen finally gelved. This solf=denial
in respect of local fund contribution will no doubt add
goriewhal to the Govormmentts annual liabillity in regard
1o palntenange charges. Bub this Govornment. may i
perhaps see its way to petting the Government of India
to Lake Fhat Caetor also into consideration in '
f%x1nb their contrivution inasuuck as that Government
%Gigd?as a woral responsibility to provice for

NS : ’

Yours faithfully,

I L ShdA s B
RS U T R i ’ , ‘ ;
Y Director of Fublicffﬁétruﬁta;n.
‘4?//ﬁ,
GehoWo/31,8449
/
L]
L ]




Additional Staff

1. Director's Office:

2 Junior Superintendents 173 1/3 x 12 x 2
H.R.A. 14 x 12 x 2
8 Upper division clerks 109 1/4 x 8 x 12
80-125 D.A. 24 x 8 x 19
H B AV 78 oy e
4. Lower Division clerks 67% x 4 12
45-90 D.A. 22 X 4 x 12
H.R.A. 4 x 5 x 12
2. 1 Divisional Inspector 847 7/9 x 12
of schools D.A. 60 x 12
600 -1000
1 Manazer 140 - 190 1733 ©

DL ATRSSE e
Hie B oA SNl e 0o

‘2 Upper division clerks 101 x 2 x 12
80 - 115 SR 2 e st

HI R T2, ke

3 L.D. elerks E74 riatmaille
45-90 K2 B Sxa 2
(¥l E T
1 Steno-Typists G e d AV
45=-90 S Pl M2 B S
' Iy LER 2300 ST
Bl R, A LSS S
2 Typists
45=90" o ol 67% x 2 x 12
. SR 2 X 10 x 12
DA, 22 x 2 x 12
H.B A, SNE B A2
1 Attender
24-35. 324 x 12
: DA, 18 % 12
HiRA, '8 % .18
4 peons 18-26 20,7 x 4 x 12
D.A, 18 x 4 x 12
i ol 3 x4x 12

ANNEKURE é
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S5 Upper aivision clerks ::q
‘ to divisional Inspectors of
,schoa% . QI 36 i e 6,060
CORLRVY 3 D. A. 24 x 5 x 12 = 1,240
ST G e T R AR 7 ool el 2 420
ety R O .:J\JS-:' : ) e ',L Fraes 'Mﬁ = |
A5 ﬁis%?&d%'ﬁghcg%iona i ¢ 2Pl - |
Officers 230- 700 449 1/3 x 5 x 12 26,960 |
‘ | D.A. 40 x 5 x.12 2,400 7 -3
s R e ST s S ¥ z%safm./ |
5 Upper division clerks 101 x 5 x 12 : 6,060 |
. DA A S G R 1,440 :
AR, e i 420 ﬁv/
T M o M PN i T 7,980,
_ . ' -:,1'4'“%1,.-.‘. ”
20PLLDlclienks . 67% x 20 x 12 16,200 ' 3
29 x 20 x d=2 5,280 \
5 x 20 x 12 1,200 i '
J ——————— 2,680
' 1
10 Typists ‘ 674 x 100 x 12 - 8,100 \
8.P. 1o x 10 x 12 1,200 i
ookl 0l x vl 2,640
5 x 10 = 12 600
) —————- 12,540 °
15 peons 90.7 x 15 x 12 3,720
18 ital5 X2
g ixidbaxhiliz
5, 39 L.D. clerks for Dis-
: trict Béucational
officers and Inspectresses i :
of girls! schools. ... 39 x 67z X 12
30 x 22 x 12
39, x5 % 12
ABSTRACT
1. Director's Office o
3
o, Bxtrae Divisional Inspector Sie

3. Extra Clerks to Divisional
;nspectors. ol S

4. 5 Additional District Edu-
3 cational Officers. B bas Ugl g

5, Additional clerks to District.
* “@aucational Officers and
Inspectress of girls' schools..
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DUCQTION‘L PLAY - BCHEMB REGARDING

'”edt-- POST-WAR
. AL SEEONDAHY SCHOOLS FOR

OPETING OF ADDITIO
BOYS KN) GIRLE Y

cted to refer to this Ministry ﬂ“*$f

4 number dated 1lth June, 1949 (copy enclosed)

ol jPe
on the subject mentioned above and t0 request yéMrﬁ%*{ il

ite a reply theret@.

I am dire

5

Kindly exped th
L Yours faithfully,
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3l K ® <A\ Edn. & P.H.Dept.(BL).
i A & x \(p’ J

\ . A \\—/,:‘é
L Letter Ref.No. ‘Féﬁ-go#_ﬁz/ébi-b' Edn. dated b=-/-/958 .

i O\
/,‘ - - \ "\

| - ¥
J A ¥ T°\//// 3
E 4. . The Secretary to the Govt. of India, ' g

A Al L : v[§° o‘}cf Ministry of Education,

b W M New Delhi,
’ gV A sir,

Sub:- Post-war Reconstruction Plan - Scheme
\ regarding the opening of additional secondary
4\ - schools for boys and girls. :

»
w_“”"

4 T3 e 4 Ref:- Your letter No, F.6-1/48 D,1(P) dated 11-6-49
and 7-12-49,

r

i y N . » N
[ & Gally AU ™A e 234
} . ,,’ &, 1

£ elAy

_ I am directed to state that during t@g last two

% Yps f!y1‘1§;3ﬁ9 . years this Government have not opened any E&gh Schools,

aé local bodies and aided agencies have been found willing
1 ' to do so. Apart from the personal and local interest

- ‘ = which local bodies and aided schools mobilise, these

4 ' schools also relieve Government of considerable expenditure

; i
| as Govt. pay only half the cost of the building subject to |

)

| a limit of Rs. 35,000/- and only one half or 2/3rds of the

| cost of maintenance according as the schools belong to

the local bodies or to aided agenciles, This is the gErExa
general position which Provincial Government would not

like to disturb unless the Govt. of India is prepared to

; _ : . pay half' the cost of maintenance., In that case, 184

! schools opened since 1947 and 96 schools which are expec-
|

i

ted to be opened during the course of the next 2 years
i can be taken over by Government, It is felt however that

| in this connection it would be logical and economical
, to take over all the secondary schools under local bodies
which number 626, provided the Govt. of India are agreeable,

( to pay half the cost of maintenance under their Post-war

) Schemes,

In addition to these schools, the Provincial Govt,
P 3 and Centres
have allowed local boisies to open schools in Taluksfnot

served b - schoolsé
/ y any §(?1’ku@15‘/f{l‘under special terms of the full

|
7 net cost of 7-'1'laintenarf10%"f°
/(11 middle and 5 p g

Jhe number of schools opened

€, . Tn respect of these
; L“" } 3

i
Moo= i
]

£
- oy §
= X

o S y
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schools, Government have incurred no expenditure on L
the construction of buildings. If the Government :
of India are agreeable to pay half Grant, these schéols T
can be taken over by the Provincial Government., E
With reference to the observation in paragraph 2 1
of your letter dated 11-6=42, the Basic system of Edu- ‘ \
cation has not so far been extended to the secondafy I
school stage. In the circumstances the High Schools §
opened are in continuation of the middle schools, , P &/ {;’" y : "% ““;’L:
e . / , (L) v | -
the whole course being an integral one. In the cir "t/ }
cumstances, it will be economical and expedient it & ¥ ?«:ﬁiﬁgciomftgisgﬁ gieizl:;anﬁiggggﬂii;??ég; gcgegégg
all the Secondary School classes from Form I to Form VI swaiting the approval of the Govermient of India,
ar‘e taken over by Government, This will obviate the | =5
necessity of having separate teaching staff and bulld- ;»i
ing. As and when the Basic sSystem of Education 1is ll / ("ZX'L 3] it e, S e M’iﬁ,
extended to the secondary schools, the scheme can be / bé pesigends Uaiye OF Ry Takber SRR ST R R R ,
confined only to the High School portion from Form IV I | O o g D R i L nec??sf?'f
to Form VI, ' (Y ‘ ﬂ = action., They may be requested to furnish direct to the Covermment o
!: India the information called for in para 2 of the letter with copies
Yours faithfully, / e \ to this section for information.
s sl
Serime IR hal || C.J.Venkataramana Rac.
&/ Co ovtaiahm Sepiaie | [ Asst. Secretary to Govern
l/ Copy to tl*‘:gal; P.I (wi'th §
1g‘/b refcey.to his letter ‘{ ey Esiy/ (

Roc.No.109 K3-49 |
dated 31-8-49).

(O s gy
=

Wﬂ\ ‘7/\50 |
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v/-]l

DL/30.12,
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g+ © Ho.59/RC/Madras.

. CABINET SECRETARIAT,
(ECONUMIC & STATISTICAL COORDINATION SECTION).

New Delhi, the ZOth December 1949.
L , i L, ke

Lowde d antdsdyn ‘ The Secretary to the Covernment of Madras,

Ui ent 0 itid ben Development Department, M AD R A S,
Subi- Madras Govermment's development schemes for 1949-50.

| : gir, : r

10 dean ; e I an dii‘éet.ed to rsfer to your letter No.19967 P & D V/49-17
;fi,s! _ |
to. doiidpe ddde anildenod vesded add 1o wnifod hoes . A dated the 28th November 1949, and to offer the following comments in

i _y " pespect of scime of the schemes included in the list forwarded therewith,
5- J'g 48" v (i i o3 doenil e %Y O3 ledseiips : Pt :

(1) Experimental trials on Botanical gg._xgani,

As the scheme has been discontinued in four places and carried out 4
SLICATNTICANL 10T noidose wlnd o3 L

|
only in Anakapalle, it is guggested that the small expenditure on this ‘

é
: _ | : scheme may be met {rom Provincial resources. ;

| - (2)
~ \ros Burt\ (

| The attention of the Provincial Governuent is invited to the sl ..;
i of Agriculturg‘. letter NO.F.A-.‘LO/)‘M dated the 6th J wly 1949.
I ' )
!

[y (3) ﬁm;ﬁg ent of Lecturers in Animal Geneties and Bact!rg ology
PR, kAT o : ; ) : )

; The scheme is a small one involving only péymmt of salaries; it may
ok ' oo |, be financed from provincial resources.

y The scheme has already been approved {or 1% 49, vide item 66 of the
‘ o | 1ist attached to Dsvelopment Boord's letyer No.59/RCMadras dated the 24th

. July, 1949. No {resh approval for 1%9,._50 is necessary in temms .of !u.nim-g
| j ‘

= PUTOO‘
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terms of Ministry of Finance's letter No.F.18(1)~P/L9-dated the 24th

Hovember 1948.

Opering of additional Secondary Schools for boys and girls.

(5)

The Pfuvlnciel Governmeont's attention is invited to Ministry of

Education's letter No.F.6~1/48-P(D.I.) dated the 11th December 1948,

2. Full details in triplicate of the following schemes indicating
their total estimated cost (recurring and non-recurring) and the proposed

expenditure in 1949~-50 may please be sent at an early date:

| (i) Mobile Veterinary Units for the control of catlle diseases,
(ii) Zomowmodt Improvements to Stanley Medical College and attached
Hospital, Madras.

3. The remaining schemes sre under censlderation end 2 further

communication will be sent shortly.

Yours faithfully,

; 5 : 3 [ Sd. n. J‘mtmo :
) ﬁl" iy Under Secretary, Cabinet Secretsriat.
$ . L | ]
p g i
/True copy/
ﬁ M’f%—;fg.’""i /f
DL/30.12 Superintendent.

b

"abzﬂ/?"f

| 2301 (BD
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: g Asa A Led e EEB////
-~ 5 3 2 "‘”’7?1;f§?2f?TIiTijTf}i;f'fff*éji, : b ’Qi\\ :- 1
Tt ¢ by Rl ’f 3 i : }..' 7’ I, L:l\_. /' »—j‘A: \
s . st w' e ; ;_“,.,' v ) -) - "“ - NO. F .6-1/418-D.I. (P) / (,,,\2‘ f ; “
S 'QZJVF SWRETETT TV Goyp, NGOVERNMENT OF INDIA N
Saaie ol < V /i “Yihistry of Education, A
; o New Delhi, the 27th February '50.]
» 4 ‘ = i <
: B The Secretary to the Government of Indiaa ™ ™
NN ; X § TO 1
2 e ‘?, Bhe Secretary to the Government of Madras,
Bk //P) ’, Education and Public Health Departments,
z ////;//’&, ' 3 : ‘Fort St. George, :
: : j \\‘ | 3 i/IADRAé_o i
B ek of para Y of GO M0 1394 T Ny 29.548 & enclned ) » [ —6 s
. . ’ » | | [> & subject: POST-WAR EDUCATIONAL DEVELOPMENT PLANS - SCHEMES REGARDING
A@L,,c,&m Y amm %’c@ add that the Houvt. of Madras }m “r\_/(j L) 5 9\) - OPENING OF ADDITLONAL S
neeapt your puﬁﬁwotuwuiﬂad VQ&AIGmmaL,X¢abAﬁ£ﬁuld—X&i?ngm” i ’ Y |
| e ‘ﬁpm Ly intioducing Pome &t

ECONDARY SCHOOLS FOR BOYS AND GIRLS

refer to your letter No. 44804.B-1/49-5

Education dated the 6th January 19350 regarding the subject
mentioned above.

v Q‘ﬂ S) SiI‘ 9 }
ci l"p:'it Ep.i\ 03-24 ﬁgéﬁ@ I am directed to
m'sﬁv" ' coora i b Ao Wi i“"‘“ vv' i | |

—3-S©
w3 Tl

This Ministry after due consideration are
recommending the above scheme to the Cabine

qSecretariat for
approval on the distinct understanding that{as soon as possible/

the Middle Schools should be of Senior Bag&ic Type.

\7(\ the meantime voecational bias shou

by introducing some crafts.

In
1d be given to these sclkxools

Yours faithfully,

: 622 Y e
g . : ” a8 3o b o B 4 ’ M =
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Post copy of the Telephonic Message dated 11-12-50. (%§>,
. T .M.,No.109K3/49 ////
Ao _ K H g .
From 70
__The Director of Public Instruction, \0y
Madras. ‘ 5

‘Jw'l' ULC\F AN

/yv’ The Rdeyetary to Government,
Education Department,

12 DEC 1950 ) A

\< a’gQ e

‘y‘k\\j:” ubfzaPost War Reconstruction plan--scheme--

: regarding the opening of additional Secondary

Schools for boys and Girls.
Ref:--Correspondence ending with Govt.,Education

M 23- 4 (‘éO Dept. letter Ref.No 4480431/49-5 Education

dated 6-1-50 addressed to the Govt., of

India, Ministry of Education.,
: sk ok ok 3k ok

Kindly let me know whether the final replyofrom
P.T.O,

} ?K-tl
K’
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| e Poot Wan Bevelofrn emt Sehemen . New Selornen awaitimg
| ' J Yo appreral of e Gort of India - Sehormo fov the ofpoming o
%1« , -Om= ’, | :‘ " - *;aataut'ma.é /:o.ca-no(q.7 pebe ssts 5N ‘("’7/’ PN Ao
Ay ¥ e .~ bheen received and ~ ' 5
" ¢#pom the Government of .1;“?1‘1?, ;if«ei%ngg E}:_ge;np;ﬂor)osals :, | )\ | ] - -‘?"q
/ 1f S0 when the oraers Oj; JOT-Te 109“1{3/49 da‘(,ed ‘31—(3-49 2 b [6\ . \,“@L‘: . FYM u‘ B'?'s, 7-¢, d‘T'Hf Ne }09 K3/4,q 0‘—/“,,2,50 :
contained in my letter Roc._«o._\\&—‘/ - d & |
maz; be expected. — Hﬁ, q-i5 ¢/ o}fu) ' 3 E r\ o, | ity :
= ﬁ /}/ [ ' .
J @_UM-A\_M Merme No L0504 B/io-sfdu d/ -5 ,.
; 1 al
CQQN.’— . i 'F |
For Director of public Instruction’

1A

\’-(/’6“;"

s
4 iy 2
%

The ©.P-9. b ::m.gwmzd ek e fireal mply f""”‘
Keovplog  the §ovt of India Rap mot yeb baan nrecived in e mmaltes .
/\a;;imm{ Howewr | an they ane net Goving g rmt» for 1950-51, & T
b Conidund that Mwb 70 use ful pun pone will be penved b
‘ tts appacrnl o e coherme o a chumimg
addstiomal pecmdary pehorts for bings amd ginks . The Brnekol
i u?/uwhi b contemua thW peparati acequnb
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MWt

W | e
The B-C3. %Tﬂ?' &Y%”M%‘ﬁmf&%b‘“

e B - AL u«}“-& 3
WS N

S



e

LW
" T




oo o e

e e

Y

Lk oo R R

of the insistence by the Gowt, of India that new hi%\\

schools should be opened and maintal
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the question of getting the sams scheme included in the

Post-War Educational Plan may be dropped or whether the "

claim may be restricted to'those schools oﬁly which are
opened by Governmenﬁ from their.owh funds. The D.P.I. has
pointed out that the policy~df this Government in regard
to secondary education requires a change and recommends

_© that Govt. may take over all the Board and municipal

~ schools in the interests of increased efficiency. The Dir.
w Wy ' .
has also raised in this connection certain other points

.~ relating to assessment of teaching grants to secondary S

1 schools under. local bodies., These are examined in the . =

Sectional Notes bglow. As the prtposals involve considerabl\‘i f"‘“u‘ﬂﬂ i Aﬁ‘ﬁﬁ‘

4

(e
1 = . . .
. extra cost, the remarks of Finance may be invited u.o.

prior to circulation.
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esent capacity of the Provinecial Government. |

ﬁ“

U.0.Reply No.1093 K3/49 dated 4th November 1949.

1
|
A Resubmitted. . ' 1
5. "The present time is not favourable for W
_undertaking fresh liability on a large scale by taking
lover all secondary schools under local bodies under
. Government management."

This is the major objection

raised in the Secretariat note. It is exactly my

+ contention that not much of a liability is involved.

The "examples” worked out in my letter give the
necessar : i 1
» ary figures involved. It will be seen that
d? lakhs is the total net cost; a contribution of\
|

Rs.30 lakhs from "local bodies" is mentioned and

the balance of 3; 1akhs is what is required to be \

. found from the Rox Provincial and Central Governme&tspuﬂ
- b

R "
sy s

It was also pointed out that the former's contribudion

|

even now was 26 1akhs or so, and that this was bound

P

to increase even under normal circumstances because
of the introduction of time scales of pay and the

alteration in the principles for "aid". Tﬁai?;gur s
mentioned were fixed on extremely conservative.‘i§
estimates. In strict fact, the local body contribu-
tion could be justifiably calculated on the basis

of their actuals for this year, in which case it wil%

be approximately 42 lakhs. With this amount and the

i

Government's own budgeted figure of Rs. 26 lakhs, !
the m total deficit of Rs. 67'lakhs could be more thL
f

met even W1thout any aid from Central Government.
If it came to that T am prepared to revise my scheme
to the extent of not pressing until better tlmes

for an increased scale of salary for Headmasters and

on this account the net deficit contemplated would |

come down by 9 lakhs to 53 from | 62 On the whole-

scheme, a8 suggested by me is guite within the,
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_Government, it

'Such’tontributi

*are done at pre ent eve

. 5improvements.

__tiveﬂto taking Qver thé ‘whol:

N I have

/

Whatever the contribution from +he Central -

i1l ever be a direct source of relief — '

—in-any case but 1t'iS“not“necessarthowdepend"ontany~t~" 9y
Tn for the -aceeptance of +the scheme ™~

"‘gested‘bywﬁe s The partiCular merit of my“séﬁéﬁé’IS“w

1 that by pooling the present contributions from “local 1 body
)

| and Government, better results could be obtained than

n if we don't aim at any 1arger

3. About the definite need for a change in

Govérnment's pol icy,

I have alreadv given the reasons 5

and as- an alterna-

»nhich‘haye prompted me: to advise it,

e of the local body schools,

suggested the immediate takingigvexlgf”gtlleastli,

tricte. Theecommitments on.this score

immediateeand Rs.4.5 lakhs-ultimate.

;onesschool'per d

come to Rs.1.23 |lakhs-

This is anentrcommitment-foreGevernment—andeinerespect \'ag

no cont ipbution from the
“Though this alternatiVe has “been |

|
!

~of this J6cal bodies is«reekoned-

nor 1is it'possible Yoo

pinion thél #“financially it 1is s really

suggested, {1t is my oD

g cheaper “for GOV rnment ‘to take over all “the schools.

,,,,,, “the Secretariat 3

"4, On ' th question of fees,

notes indicate hat Government are for some liberalisa-

/ tion in allowing 1ocal bodies to
If so, it would

raise the stand rd rates somewhat S0 as to approximate

raise their rate of fees.

not be an inconSistencv for Government to

N

ains in private schools.w_ This will

them to what ob
but in view of what has

i"b?ipa_1nien,appl§9iabl§,in09m9

been,ngteduinlp,re,(z) 1 'should.suggest that_this extra

-marked forwbuildingVpnrposesqlso,that

amount may be eal:
i

within a period-of.lo to 15 years considerable,improvemer‘

cotld ‘be effected in°
ot teking over the -schoolsy Gowernment .

that respect for which even,if -

h Government are
to foot s ‘heavy bill by way of- Grant-in-!&?

Here

| may have

§
‘

if any improvement is at all to ve expected,

agatn'
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| ***-takingAOver-%he—management-of—the—schooiswand~theirw~“*~ e

~ fee collections and « other resources.

5. The scheme does not make any

. oandl

—again it is my opinion that Government could order

~ the spending of the money more wisely by themselves

distinction
““*B§fﬁééﬁ"ﬁféﬁwéﬁawﬁiddié”ééﬁéﬁlé'éé‘ﬁ6ﬂld'seem'tof

- have been presumed in the Secretariat

notes.  Both
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(Previous Finance note on p.3 above).
" Please see the minutes of H.M.(E.& L.) on p.3

above and the notes of the D.P.I, and ®.& P;H.following‘

%] | The D.P.I. has reiterated his contention that not much
l,"ijf,\
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schools (now under the management of locsl bodies g) unn~_

\

Govt. management and has stated that the ® examnpleg"
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\Decessary figures involved. E.& P.H. have remarieq
} that the estimates of cost furnished by the D.P.I.is

not susceptible of check in the Sectt.

2. While calculating the extra cost involveqd

6‘ N
[y = L

e

. A the proposal the  D.P. L. has taken into account

4;_'A

“§Q3the gross expenditure incurred by the management,
LR iy

Ibtal fee income, the grant pald by the Govt,ang

of pay and has presumed?y ——

(a) that each of the local bodscan be made
to contribute] to the Govi. the amount
which it has been spending so far towards
the maintenance of the schools;

(b) that the Govt. of India will agree to
give a grant equivalent to 50 per cent

¥ of the net expenditure (i.e. gross expendi-

i ture minus fee income) to be incurred by
! the Govt.j;and

(e¢) that the increase in cost (i.e. over and
above what the Govt. are now spending on
these scn00132 is capable of a partial
reduction asad—e 56—schieves

',W % The following remarks are submitted.

\ 3 ° I b 9
= .
The P.P.I. has taken credit for a sum of
Rs.30 lakhs under this head and has stated thatuin
strict fact, the local bodgs contribution ¢ould be
justifiably calculated on the basis of the actuals'

for this year in which case, it will be approximately

L
g. Taking example (1) on p.ll c.f. as
Rs .42 ekl the Govt.,

deficlt of Rs.5,715, which shows that the manage-
Attt

mwtww
Ommitment to the local bedy in

was BRs.5,8 a
e 5,838 agalnst

there was. no ulti-

mate ©
# example (2)'the deficit mlnus.the Govt. grang

3,478 3

yndé

(_)mes t0 Hso
ocal body has contributed Rs.2,900 that year and

but the D.P.I. has stated that
c
the 1

ked to contribute that sum hereafter.
soudd e o eRads

nde

Therefore the net
aﬂd the

ik, grayt,gs .3,204,

Do ’
Ty 45,

;also extra cost on account OffintrOdUCtiOA?aovt.scales

Wwﬂw

# example (3) it 1s/that the deficit was Rs. 10,655,
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. accord,

consent

.. from the Central Govt.

. 1950-51.

| with deminished help from the Govt.of India in 1949-50

%
4/ X

,e\’,a/‘n‘ 2 L:- = ,\9 ' g51 g
R i
and not Rs.6, 764 as Stated by the D.P.I. It seems s

very doubtful whether-tpe
whve

e local bodies partlcularly |
thosgLof the tpr in the first example, will everl agre
9

| to make any sueh-contributlon to the Govt. of theil owﬂ

Iﬁ_l_e_§§ Sultable leng]_atlon is brought forward

to give effect to the Proposal. the

In any case€

of the loecal bodies “hemseives will have to be

obtained for the transfer of tne management of tHY

secondary schools under their “control gg;;rfakinglthe

; paymentLp contribution te—tme S L equlvalent o

| the expenditure now incurred by[Q§§:5;3§1:542;:4L§ﬁﬁﬁ§m3d
,.%l

on the maintenance of the Schools. Hence, the contri-

(to the extent anticipate
d by the D.P.I.) PYZ
bution from locaﬂbodiesxaoes not seem dependabler-bf _

a (;f may also be pointed out that the total cost on

. the basis of the detailed figures furnished on pp-12-13

. c.f. works out to Rs.64 lakhs and not Rs.62 lakhs as
| adopted by the D.P.I.)

4 Item (b) in para p-on p. § above.

The D.P.I. has stated that with the contribution

. of Rs.42 lakhs from local bodies and the Govt.'s
| budgeted expenditure of Rs.26 lakhs, the total deficit

' (Rs.64 lakhs) could be more than met without any aid

that the Govte

[Have since confirmed their decision not to make grants to

- Provinces for Development and other postwar schemes for

=

Lherefore, this Govt. are now faced with the

-

| problem of continuing the P.W.R. schemes already startedr

and no help in 1950-51 and no loan at all from 1949-50.
In the circumstances, it does not seem advisable to

venture on this reform, thereby increasing our commit-

ments which are already overwhelming. }

Item (c) in para 2 on p. & above. {

g
=
The D.P.l. has stated that the Govi. have g

strong case for bringing the fees of the local bodyd &
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schools 1into line .with those levied inaprivate b

He has estimated that an addition to the

schools.
: thereby
fee income of 16 to 20% may/be expected and has

{

added that POCEHRPFERESIES the Govt.'slliabili%y’will
be reduced. to that extent. It is however very doubtful|

whether it would be advisable to lncrease the rates of

. M~ Cant. =
fees in these schoérs—eega:m-ﬁhea‘ are taken over A ,
- k : choes Q”[mlﬁt @’ ;
by Govt. - W=, v L3Ny i e j et

G- In éhe circumstances stated above, ¥in. may

2'7,(7""{

strongly advise against the proposal opr.P.I.
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P 114947 whieh nuanber % is entireiy academic. for the
year 1930-51, as Government of India have ind,,icat‘ed
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to our views that local bodles end prlvate managemeqts
1
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education in this Province and have acquitted them- |

selves well, we have no objection to taking over

schools. started by 1oca;7bodies since 1947,provided | ‘ |- *Upl’

Government of Indla agree to meet half the cost. ' . f
1

Ue may add that if we take some of the schools run

by local bodles, it would- Ei'%eglcal and economlcal | : _ ,T - )
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level of efficiency in management, not to mention the

" in the representations made by many representative
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Inclusion of Secondary schools newly opened from 1947-48 1
in the Post-War Plan - Proposals of the D.P.I. to take ‘
over all Board and Municipal Secondary schools under
Government management.

) i

ErsmAEhe Director of Public Instruction:

“It has been the policy and established practice
of this Government rather to encourage other agencies in
the matter of the management of secondary schiools; so I
much so that wherever possible theGovernment have handed h
over the institutions run by themselves to local bodies, |
The present suggestion of the Centrul Government no doubt |
runs counter to this policy and practice. But the time ‘
has come for Government to consider whether a departure
from that policy is not desirable. '

|
[
I

o8 Apart from the aid promised by the Central
Government there are other strong reasons for a complete
change in policy and the aceeptance by Government of
respénsibility for secondary schools. Last year, Govern:
introduced a radical change in the scheme of studies .
for secondary education. The changes are so revolutiongery
that to leave their working out completely in the ieand ‘
of other agencies appears to me to be likely to lead €
considerable inefficiency. It is necessary that Govt.
must take a sufficient numqermpf secondary schools and
direct the new scheme of studies under their own close = |
supervision and set an effecivem example to the rest.

If Government are accordingly to take over some at 2
least, it is most conv%ﬁent that they should take over
schools run by local bodies. The number of schools
under local boards has considerably increased and works
out on an average of more than ‘fifty for each District
Board. The Board has no agency for controlling and -
administering this large number of schools other than
the District Board Educational Officer whose main

respomsibility relates to elementary educationx and w
control over secondary schools is, in many districts,
of a very perfunctory nature. Many of these boards are
finding it difficult to attuin a sxx satisfactory d

and faction that seem to be incidental to that manage
The dissatisfaction against that management was evide

associations of teachers pleading for the provincia
tion of the cadre of Headmasters. The Andhra kducatioxn
Standards Committee appointed by Government Have also
in their report (which will be submitted to the Govt,
with my remarks in due course) strongly recommended .
change of agency where Local body schools are conce
On a full consideration of all these circumstances, I
am conwinced of the necessity mExaXkxkHESEXEXEENKEKH)
for a change in Government's policy and I should
recommend to Government that they might be pleased to

accept the Central Government's suggestions and in
so take over under their management all the Board a

Muniecipal schools. s :

i The number of schools started since 1947,
the beginning of the Post War scheme up to date is 184,
96 schools more are expected to come up in the course
of the next two years, This Government will, thereiore,
be responsible for 280 schools if theya-ecept the
Government of India's suggestion., The total number of
local body secondary schools, however, is only 620, ‘
If Government are willing to take over 280 of these,
there is no reason why they should not take over all of
them and perhaps the Govermment of India way also be
sutééssfully persuaded to give ald in respect of then
as well, A complete transfer is administratively almosy

a necessity because it may only lead to confusion if
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if almost half the schools were taken over in their charge. %
%or onething, their funds will have to be adjusted suitably.
They will have to meke a contribution in respect of the
former and keep detailed accounts in respect of the latter,
2 procedure which they would find rather cumbrous and
complicated. Again the schools to be taken over by
Government will in the circumstances of their origin be
found distributed in a manner which will militate against
their proper organisation satisfying the claim of the
various localities or districts. Only if Government take
over all] will it be possible for us to distribute and
organise’ the schools most efféctively in accordance with
local needs and local wishes, I may observe that the
taking over of the rest will not entail a proportionately
heavy amount. And perhaps the Government of India may
agree to contribute towards this also kmimgxax as the
change of policy is due to their suggestion being accepted
and as it is undertaken in the interests of increased
efficiency.™

ﬂ - ep =

OFFICE NOTE.

) It is clear from the Government of India's
letter on pp.1-2 c.f. that they would consider the question
of including in the post—wa%® schemes only high schools
newly opened from the postawar period i.e. from 1947-8
onwards provided they are run by Govt. It seems therefore

unnecessary to consider .the question of ®aking over under Lt
/
3414

Government management high schools opened prior to 1947-8.
In the present financial stringency, it may not also be
possible for Govt. to undertake large refurring and
non-recurring liability. As in the case of provincial isa-
tion of taluk headquarters hospitals at the rate of four
or five every year>the scheme for taking over under Govt.
managemenﬁs high schools newly opened by local bodies
after 1947-8 will have to be spread over-a number of years

if the number of institutions is large or in the alternative

it will have to be confined: only to those at Taluk head-

quarters or important centre in each taluk. It will have

to be confined to only one high school for a taluk at the

‘outset., The Govt, will have to provide out of their funds

necegsary buildings for these high schools if they Bree 1o

deficient in this respect and also additional equipment if

' thex schools are to be maintained efficently.

% 1In the calculation of cost, the D.P.I. has - ff@”‘ﬁ’ﬁﬁv%’
fssumed that Dt,Boards and Municipal Councils concerned e 5
he asked to contribute towards a portion caf the cost of
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G gi{?\j j
of maintenance of the high schoo]g‘e\ta.k’é‘n over by Govte ‘
If this is done there will be no financial relief teo the

~local bodfd,&s Bccording to the scheme énvisaged by the

Govt. of India Local bodies will still have to maintain

P17 middle schools, dt would seem that they should not be

asked to contribute towards the cost of maintenance of

high schools, newly :bpened-andatakenyover by Government,

The best course for the Govt. would seem to be to establigp

high schools directly under their own managements in

future at taluk headquarters or other importangaeentre;““k
b not served by high schools leuaving the local béﬁies

responsible for the provision of secondary education up

to the middle school stage if thex Govt. of India agree

to bear half the cost of @aintenance of such new schools

- : o
' 4 R ; s \

from the Béstwar Developmend Fund. |

(::) . 4 Attention is solicited to Memo No 67997E2/49-1 p.m,
dated 10-9-49.

lof India will now consider this schme for inelusion noy

It is veryddoubtful whether the Govt 1

V;ﬁfyﬁ as it cannot be said to be absolutely essential. It ig

| therefore for consideration whether a revised scheme 4

should be prepared and forwarded to the Govt of Indiga,

If so the D.P.I. may be asked to report the number of
high schools newly opaned by district boards and
municipal councils from 1947=-8 and torfurnishian estimat o
of the recurring and non-recurring cost involved ip g
taking over these schools under Govt management yndep
the alternatives (1) if a comtribution is recovepeg from
local bodies towards the cost of maintenance of thege
schools and (2) if no such cnntribution‘is rEcoverEl

The new schools to be taken over will include thoge und ey,

@pdinary aid as well as those under special aid for a

», 5 il .
period of Tive years from the opening of the schools,

|

The DePsl. may also be asked to indicate which of them i

da 144 : M :
at taluk headquarters,
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The proposgal to take over schools run by local bodies

f is r related to conditions -- o |
| (1) to comply with the condition of’g?hnt insisted

upon by the Government of Indla;

(2) to standardise and improve the #eaching and

administration in the schools.
The difficulties in the way of taking over are --

I (1) financial; arising from the fact that once the

| B insist on a parity
i ;ﬁhools are taken over the teachers will

of § laries with existing Government secondary schools;
o' s&

(2) the loss of contriputions now made by local

bodies.
The solution appears to be to maintain the present A

| ion unaltered except in the matter of supervision and
pesitlion

sdministration. The claim to a parity in salaries can be
ad p:

| the teaechers—concerned must be
’resisted on the ground that : : 1

' ’ ns with which they entered service
lcontent with the expectations | ‘
' hieh cannot be improved unless there is general improve- |—
and W

o0

n the condition of Government's finances. In any ‘

jment 1 s
| the mere change of management does not create a o
jcase

) | im for these teachers. Similarly, in respect of contri-
claim :

liga-. :
the Ot be e eved (o) helr ob
bﬁtions made’ h Boards cann ;o2 11 & t j

tion. If they insist on dolng so, a commensurate cut can o~
t10m.

'be made in other grants which Government makes to these
be ma

xod iles.
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211 types of menagements., The accol

.%ondary schools under a el o
| 3 e ExamineT 0% Liskt e
M secondary schools are sudited by the Exam

@Spec ting

g o

A +4 efficliency of

i ] CAT
% the D,P.I. can satiofy himself 1In Tega

g made
»-1‘117"1“*]‘?110?1 with refm*' NCEe tm the remarks me

Rmalrec B SJQ,¢_Jzu3£4L1xldaz

py the Insneoﬁing

= ,",_ ——

¥ iﬂ' )
| :
Of‘p&y Tfixed

for teIcherq in Govt secondary schools and in qecondary -

Thee dlffereraee in the tlme SCales .
4
de, }‘ > "f; @:.D |
schools under local bodleq is Qmell The Govt have permittad/
| ’%‘ \ﬁ‘j" (‘ dlqtrlit boards =nd munlcloa1 coun011 to adopt #he Govt
e Scales|of pay for the teachers in their secondary schools
&
o _vrovided they can meet the extra cost involved from their
.‘\"W‘ Bt Bost) : Levfona B
Tereclock Bl = funds and assaesem 1ocal bodies have)am adonte)the
Covlnhrt ”Lﬁ Govt scales. € inequality will therefore disappear in
KMKW N,t Ny
Nellanz nc_ course| of time. The quallflcﬂtlonq nreqcrlfd 1° the same »
5 R
o 35_1‘.3)‘ It cannot. therefore be said thptrthlq is a fc\_CtOT which & T
; d k\:l""] AFO theli nefflclency in the administratboneefetdon
vt Corha umlo -
schoolk under local bodies. The realffactor . {:‘
i 2
t=Dbz the fact that the schools are not qdenun’cely‘n‘caffe& 3
i
and equipped as in the case of Govt secondary schools and
o 2 this . in turn can be attributed to the poor financeés of

somejof the local bodies. Once the institutions are taken
0vergpy Govt)the Govt scales of pay will have £6-16 2l 16wol

to the| staff as in the coqe of medical institutions taken

] over by Govt from local bodleq

b

| s ' a...t tp have two scales of may in 1n°t1‘culon° nder K&
20 L A WA " management .
Portion marked C in secv's note
Grants are made by Govt to district boards and munlciphﬁ
Counéllq for svecific wurposes and if the contributions
due tq Govt towarde the cost of malantenance of secondary
schoolls taken from local bodies are adjusted ageinst those—
821"?~ﬂt9)the particular services for which the grants are »
St i : made)wnl suffer and will become in}fficient. For in.c:t'ancﬂ"’“/
e S ““"“ if the contrﬁbutiQﬂ".Pdue towards the maihtenance_ of secy.
ALAM&.:J Lo Siliek schoole are g_djuﬁ;:léd againet the grants que for hosnital;
the 1dcal bodies concerned will not be in & position to
\DI‘OVice sufficient funds for the maintenance of the hoomtwfb

The alﬁggeotlon to make a cut in the grants due for other

\§ 1"’) ,“UT’T?O @§ does not seem to be desgirable or workahle,

/'11”‘3? main peint for decision is vhethey o
|

o i irlreg;ard %0 Brovision of faai:

secondary education ang ODeN Nt T
| VIO TS 850, Al S,
: et WmGI0 | &

Ytory |
A2nd it would seem objectiomable
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~ Education and public Health
B 1 section.

1se see the notes of the L.A. and Finance Departments On pp 67 antq: y
| agree with this Départmgnt that the present time i not 3, .
 “vu@;ab1e for undertaking fresh recurring 1iability on a large (dﬁQfL‘f”ﬁfé y

iﬂi’ié‘by taking”ovér ald Secohdary'schools.under
"hTérnmmagement; It may be noted in this coqnection that the

}‘j;I. has submitted separately proposals for taking over under
% srnment management one secondary school}ameach diisbrd

FL;%r maintenace as a model institutin inﬁb1

een

@

jf under
Vﬁontrol of £z

Wf?h the bifurcated courses are introduced and’¥g;has

rred to the Finance Department for remarks.

rialises, the Govt of India may be moved to make a grant

' the Postwar Development Fund for those govt schools and for

schools which théjGovt may decide to open under their own

nanagement. In the circumstance

;%,claim for grant from the Postwar Development fund may be

w to im

prove

5. The L.b. Department ageee that with a vie

efficiency of

ore 11berally)but Tinance advise against the proposal. For
A;1§/s whether the suggestion of’ﬁinance may be accepted, b

K?Eff”tuﬁ T | S

§

\W

1ocal bodies under

If.the roposal

s it is for-conéideratio whether

lted to_only govt schools newly opened.as gézzkd.ﬁyﬁ;_ckmfaﬁJ%dnﬁ
schools under local bodies prants should be made
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Removal of inequalities in the assessment of te
_grants to secondary schools under local bodies.

‘?
- o> e l‘

i

Rernavis e
Eeem the Director of Public Instruction:

a
e. by the. substltutlon‘%f e system of aid &
the case of private managements for that, ofk"
ixed subsidy their position is still at a
vantage when compared with prlvate schools in
respects: == iz Skl

}”(1) Private schools have‘been allowed to *74
the rate of fees but grant is. to lculated
n the basis of the prescribed standar%irates,

B (1) Prlvate schools have been allowed to
.ect 10 months' fees but only 8 months are to be
'ﬁdered.for purposes of net cost. -

7 ‘Local bodies have been allowed.to collect
“onths fees but increase in: rates is only
ngly allowed and all the ten instalments at

1 rates are considered for the caleculation

[ oSS sLeS

(iii) While private managéments are allowed
cost, local bodies are allowed only halfg

This dwscrlmlnatlon in treatment deserves

-eratlon and I have been thlnklng
Lty *dlng“to Gor ernment )
e o

‘ ) 3 _ j
e e - £ N
Y oo RS gt o

S
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The three points urged by the D, P Lo in thyﬁ

:oomﬁec@iom are notedeon below,

In para 3 of G.0.No,975 Edn. dated 10-5-47,

the Govt. instructed Local bodies to explore the possi-

bility of incretsing the income derived from school fees

by increasing the rates of fees for each instalment or

by other means such as increasing the endowments ig;w‘
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schoo%§%béth ;ef. to this,several distirct bdards and

e 3 2 f :
- municipal councils have already increased the rates of

'

fées in their schools., The Govt. did not allow a steep

:riée in the ratea as it may affect the popuiarity of the

Schoolsand it is desirabae to increase the rates gradually.

in future when Proposals are received from local bodies
- for inereasing the rates of fees, permission may be given
Iiberally fax provided it is not excessive,

(1i1) Only 8 instalments of fees at standard

rates instead of

10 instalments should be taken into account

A

A
erApurposeg_gf assessment of teaching grant as in the

case of rirRuade, Solpelo u-LLV'!zr‘wﬂxff'4-~u4§?cu~uA£3

This is no doubt an inqquality but the justification

for sucb differential treatment lies in the fact that
local bodies have tax resources while private managements
have not and the latter have to meect their share of the
costlof maintenance only from the fee income derived in
excess of 8 instalments of standard rates, donations and
#ncome from endowments. If this inequalityf?emoVed)the
Govt. will have tq incur additional expenditure by way
B teaching grants to 1ocal bodies - Perhaps the D.P.I,

may be asked to furnish an estimate of the extra cost

involyed in removal of this distinction
"4‘&"" K sbm L 9° fovensd an A @

(111) Assessment of teaching grant on the

basis of two=-third voet cost as in the case of aided

schools under private managements,

This recommendation does not Seem acceptable.
Local bodies have tax resources which private mansgements
have not, The latter has to depend mainly on public
donations which may be said to be diminishing if not
altogether stopped. Till 1947, Govt. were paying only
fixed lump sum subsidies to local bodies towards the cost
of maintenance of secondary schools opened prior to 1930

while tggaching grants were paid to all secondary schoolsg
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under private managements. Under the wrevised system, teaching

grants on h

alf the net cost basis are payable to all recognised

schools under loeal bodies.
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On aceount of this change, the
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} and in view of the present financial stringency, it
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the Géverﬁment's.liability has already increased from

v,
28
b

\
\
e |
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R, 8.8 lakhs to Rs.27 lakhs and this B8 will go on increasing
as schools newly opend évery year are admitted to aid
which number‘is gradually increasing, .

This cannot be said to be imperatively and

(eesmvh iy BB sl cux fena Lol o oy -
immediately essentia%(fOr consideration as a Part T

scheme. In view of the fact that the revised system of
aid was introduced only recently i.e. from January 1947

would
Séém unnecessary to consider the Director's recommendation

for raising the basis of assessment of teaching grants

to secondary schqols under local bodies from one-half to

kot two-thirds of the net cost at present.
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