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The general Inspection Commission of the Madras
~University have drawn pointed attention 6" their repoert
< to the ornerous work of the Principals of Government Col-
Z. -leges. In addition to the statements and returns due to
the University, the Principal is responsible for all the
financial tfansactions, admimistrative details and the
continuous correspondence with the Director, with the
result that he finds very little time to devote to the
academic aetivities of the college. The Commission, there-
fore suggests that the Principals should te relieved of
much of the present routine work and financial réspamsi-
bilities which could be delegated to a separate officer |
such as a Secretary or Office Manager. I agree with the
remarks of the Commission that Principals should be re-
lieved of a greater part of their routine and adminis-
trative work. The strain of administrative work is greater
in colleges with a large strength and a number of courses
of studies provided in them. For the present I recommend
the employment of a Personal Assistant in the Grade of an
Assistant Lecturer to each of the Principals of the Presi-
dency College, Government Muslim College, Madras and the
C6llege of‘Eng%Eggzipg, GCUingyETT T

s
ST

o, The Presidency College is the biggest Government
College in the Province providing a number of courses of
study upto the Honours standard. Even though the Inter-
mediate classes are to be removed from this College, the
administrative work will not in any wsy be minimised as
" the strength of the B.A., B.Sc., and Honours classes are
€L#¢w1mf£ '(kiﬂ to be increased. %n regard to the Muslim College, I have
' " \_ already recommended the employgent of a Personal Assis-
B | “tant Vide my letter R.0.C.1226K2/47 dated 14-2-1948. -
( ) ong the Prof8551on§l Colleges,_the College of Engineer-
e el wed— ing, Guindy is the biggest wherein a number of courses
FaAF /| have been provided. In addition a supervisor's course
] ﬁ““"” [ has been introduced 1n the College from the current year.
= % b I feel that in recent years the routine work of the . -
Principal has -increased enormously, I, therefore,request
aan that Government may kindly accept my recommendation and
' sanction the employment of 3 Assistant Lectures in the
scale of Rs.120-240 plus Ks.S5 for L.T.'s from the begin-
ning of the academic year 194&-49, i

3. The extra cost in 1248-49 as well as the ultimate
cost will be as follows:= .

194&=495 -
Pay of 3 Assistant Lecturers for & months {
3 x 126 % 8 {
Ultimate: - '
Average of 3 Assistant Leeturers. !
3 x (188 x 12 i

64660/ or
. SxfO)
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Sir, i
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The general Inspection Commission of the Madras
their report

to the onerous work of the Principals of Government Col-
-leges. In addition to the statements and returns due to
the University, the Principal is respcnsible for all the
financial tfansactions, admimistrative details and the
continuous correspondence with the Director, with the
result that he finds very little time to devote to the
academic aetivities of the college. The Commission, there-
fore suggests that the Principals should te relieved of
much of the present routine work and financial réspansi-
bilities which could be delegated to a separate officar
such as a Secretary or Office Manager. I agree with the
remarks of the Commission that Principals should be re-
lieved of a. greater part of their routine and adminis-
trative work. The strain of administrative work is greater
in colleges with a large strength and a number of courses
of studies provided in them. For the present I recommeng
the employment of a FPersonal Assistant in the Grade of an
Assistant Lecturer to each of the Principals of the Presi-

dency College, Government Muslim College. M
CBIT6ge of Engineering, Guindy, o adras ‘and he

e
eI

2. The Presidency College is the bi s

College in the Province providing a num%ii ngZZ$§22:an
stu@y upto the Honours standard. Even though the Inter-
mediate classes are to be removed from this College, the
administrative work will not in any way be minimiseé as
the Stl:ength of the B.A. 9 B-SC., and Honours classes are
to be increased. ¥n Tegard to the Muslim College, I have
already recommended the employment of a Personal Assis-
\tant Vide my letter R.0.C.1226K2/47 dated 14-2-1948. .
Among the Professional Colleges, the College of Engineer-
ing, Guindy is the biggest wherein a number of courses
have been provided. In addition a supervisor's course
has been introduced in the College from the current year
i feel that in recent years the routine work of the ¥
Principal has -increased enormously. I, therefore,request
that Government may kindly accept my recommendation and
sanction the employment of 3 Assistant Lectures in the
scale of Hs.120-240 plus Rs.5 for L.T.'s from the begy
ning of the academic year 194&-49, et

3. The extra cost in 1948-49 as wel]l as th .
cost will be as follows:- 8s the ultimate
M.
1948-49; - | »
Pay of 3 Assistant LBcturers for & monthsi s, sl
3 x 429 x 8 %gQOO/_;wsﬁi
Ultimates - ot , W
Average of 3 Asgistant Leeturers, | 65660/~ op
5 W 12‘5 p ] 2] . i 6. ; M
gy 7'-tt
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FROM
THE, DIRWCTOR OF PUBLIC INSTRUCIION,
MADRAS.

T0
: THI SSI STANT SECRETARY TO (DVERNM'E.’NT
éDUCATION & PUBLIC HEALTH UjPARTMTNT
IORT_ST._CEORGE, M ADR A S
REF: TELWPHONIC MESSAGR NO.33034-1-48, Tducationy dated ¥t
: 1st Junn 1948 from the Sacratary to Governimne,
- Bducation & Public Hoalth Dopartmont, rogarding
tha employmont of Porsonal Assistan t to tha
Principals of cortain Covormmant Collages.
’ _0‘0"0._

A roply will ba sant on racaipt of a raport from tha

Principal, Collage of Enginasring, Cuindy, e
v N

IOR DIRKLCIOR OF PUBLIC INSTRUCTION.
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ot i Mﬁﬁ“““§9ﬁ- >%’am enclosing perewiQ14k%¢$g;9f letters #C.No%205 L8
17“;py*5§4gﬁﬁﬁﬁdf 9-6-18 from the PripclpaL,_&oYt. nuslln_uolloge, ladras, #t.Ho.
FO8 0N es575/18 dated 25-6-48 from © the Principal, Presidency College, iladras
fﬂ’“;)'{.anﬁ 0L .T102-60-h/48 dated 25-7-48 from the Principal’, Enginesrine Collc.
y“"”}?*gé; Guindy containing detailed information on the first four points

'3

OO 1

From

I
To

: ‘ f

Office of thé !

Director ofPublic Instruction, i
Madras, Dated 4-9-19.,8.

35=i.2/48 | lfg:iw/” | ! iﬁ, b v E

he Director of Public Instruction, iludras.

The vecretary to Lovernment,’ T

the posit

1609&nt5:

Point 6:

Pornt 7

‘in the dischirge of his entire duties

Point 8:

alread expanded very iauch

the favou

RUL 7/9/-

~ducation and Public Health Uepartmeént.

??Qub. “mployment ur'Personal.Assistants to the Primecipailsiich
B s certain Goverument Uolleges. o -
L r : : L8 {4 dp
fei : Your T.l. by post No.39034-1-L8-A Edn datéd 1-6-48

£ raised: in your T.ll. referred to above. As regards the other points,

lot’ 15 explained below:-+"
In big private colleges like the dadra:. Christian
College, Chetput and thie Loyola there are Bursars
who deal with entire linancicl transactions of the

Pachiiapps * |
and Reelors

L i : colleges
besides several items of other routine work. The, Bursarin’ g |

the Pachaiappa's College i8 appointed from the staff of* the
college with an allowance of Rs.30/- p.m.

To give relief to the Principal in the Capacity of a ‘
Personal Assistant it ig necessary that one Shotl et e |
experience in the organisation and functioning of g collepe
and hence the need for a Personal Assistant to be in the cadre|
of Assistant Lecturers. A1

It is the practice in each college to employ a member on the
staff in the subject in which the incump

: el S ent to the Principal's|
post is qualirlied: to teach in order to assist such Prineinal

] - , - without being saddled
with niore teaching work than is pPossible. From LhengSition

exp.ained by the Principals of the 3 colleges in question it
May§be Seen LUAtOmeTol the existing members ofiir o =
any college cun undertake to relieve the. Princinal in his rou-|
tine and administrative work, ' ;

F

It is time ‘the Principals who are
the college should £ef into touch with the student® of ChHEE
i?stitugiops EhEQh iST?osiible by their sha}ing a portion of
the acccdemic duties. The Princingle he Presidency :
ingineering Yolleges have at nréziﬁt0£0t§20§2e§$g?ﬁgéeiﬁgkipr
teaching work. The “overnment usdin uoliege, Hadras, has ‘
S g and compared to the cdministralive
work of vhe Principal, the 4 hours of teacliing which he now
does is really & Struin op hip, It will be to the adveritiage
of the three institutionsg iy question if Rrxmmipal Personal
Assistants are dppointed {q the Principals from the current
year itsedlls A

administrative heads of

In the light of the position explained above, 1 request
r-of erly orders op the question. . '

Yours faithfully,

p o

foi/B}péCtor of Public Instruction,

4o
-~




™,

SR

Copy of letter MC.U0.205/48 dated 19th June 1948 from the
Principal, Govt. lMuslim vollege, lladras to the Uirector of
Public Instructlon, .ladras.

Hef: Your Procecdings fo.No.1185-K.2/L48 dated 15th June 1948

With reference to vour Proceedings cited above, Idesire to
furnish the information called for in seriatims:- } -

1. The itoutine correspondence; checking of attendance ¢nd cash book;

Legisters of the school; Correspondence in connection with the
Transfer certificutes and conduct certificates; Consolidation of
2 ‘ s . . M . -

scnemes Tor tihe various examinatlions; Checking of returns and
statements; Checking of contingent «nd other bills; Attendariceé of

Colleges other than the Director of Public Instruction.

Four more hours.

e p—
d=m o A
o o

! y books per week. Besides this, the Ch A qf the Science department
\ J have to arreénge apparatus for demonstratlon experiments to their
lecture classes.

Therefore I feel that no member of the staff can be burdened

Hence a personal assistant having the qualifications of an
assistant Lecturer,
‘ tions in accountancy, :
I turers to attend. to tnis routine WOrkK.

fl

'

[i/ tU“.NO.575/4g @zbed 25th June 1948 of thé.Princinaﬁl,

0~

Gopy of letter ! 5
Presidency College, Madras to the

I nave the no
with reference to tne employ
col.l.eee;-,; =

T

1, The items of routine work the Principal is now attending to ang
wrnlchn may De entrusted Lo tlie Personal Assistant are;f
-~ ¥}
(a) vigning fair ¢of
supordinate OIL1CErs. .

(b) :ggcmiua cash ba%ance Wwith nh? dalig faggsaccount
proper and prompt maintenance ofiaic?gpfqgo“gﬂ: b
(¢) canctioning casual ;eaye to all n gi;é-bé5;rt.ﬂ'-' attendary
recommendations of the Heads o respec 3 partments.

) Sancbignigg % 1asses or Dep:rtnents.
srespective lleads OL ¢lagses oI Job ete rorms stati

(e) Checking of inventory 01 gtori?rf' e ?j“LIQ??TT
(f) sttending Lo all routlne 1ﬁ§eiﬁg ;gihgiggﬁoenLes Wiilch

evsonal and direet attentaen oL " rincipal,
(g) Cpening of tappals excegtiu;‘bﬂ§t ffogﬂt;e Director of
Tastruction. Swpervising the wors Ol tne vergeant, and the
to the ceklege, Suchpther work as tie rrincipal thinkg fit
from time £o time.

copies oi correspondeices addressed to equal ang

O 13

G

etic.

Public

) It S T it s e T g T2 Adaanes 11 i ‘o1 Iy LA AT N y i s ; r
(h) In general clargepl the arrangliy 1or the oroper conduct of examinations

(S'LZCH s Ci.I\':lWi;‘ég up @CLBEWS tor Dile‘ G}Zal.’iil;‘c-.ﬁtim.’5, al"]”&’ﬂé BIIE‘]'lt,‘é of

roomey supsrintendents ior invigiltalion and peons for distributing

S

Lnewer. papers, brinving of question papers etc.) checking up the

X : attendance

-

Routine certificates to the University; Detailed checking of D.C.B.
statements of both the High School &nd the college; Checking of S¢3.L.C. *

marks registers; Time-taboes for periodical examinations, invigilation

stuaents and exemptions irom attendance concerning lhe University;
Checking of records, forms stocCks, etec; 4ll Correspondence with other

I

4
{ 2. Four hours. ' , : 1

Each of the members of the sstaff has about 1L hours of work per week
the maximum a2llowed by the University gnd in addition to this he has
correction of either about 60 composition books or Laboratory Record

with this extra work, which would require the services of one man exclusivelys

({.’

sulficient experience ol office wprk and qualifica-
may be appointed in the cadre of Assistant Lec-

=

e Public “Ins » x -
Dlrector of Public ‘Instruction, Madras,

nour to submit below the particulars required bv Govt
rment of 4. Personal sssistant to the Princjhai

and looking to the

; . o A e
leave Lo all students on tne Pecomendations of the

do not require

menials attachedv
and’ delegate

)
' 7

attendance registers and ‘marks books of students, in charge

of issue of Transfer and Conduct Certificates, checking and

signing Railway concession and scholarship forms and other :

miscellaneous work, mow done by the Rrincipal. FA e

as the proposed personal assistant will be in the ceadre of Asst. *
Lecturermx, I do mot vhink it fit to entrust him with other work ‘sueh
as attending to accounts wors, verilication of service books etc. This
part of work also taxes away the major portion of the time of the
Principal. : ‘

2. The*hours- of lecturing work the Brincipail is now taking:—

» !

The Principal has been and is an adninistrative Officer with no
kardairx teaching work,*though:technically he is.still the head .of‘fa.
teaching Department. the Xxim present Principal was: however giving inter
collegiate lecturessfor the students for. L hours a weel: for Ttwo terms
last year. ' ¥ Yol e - g iy »

) : J

*

X3

¥ A e (e 7 y 1 . . L
3. The Hours of additional lecturing work ‘the Printipal ‘can take if
Personal Assistants ‘is sanctioned: about one hour a day for teaching, on
B * -t s 1 L - o 1 |~ g2 T B e oo
the whole, besides guiding the practical work for Honours students, if

the Principal-is a Semence Professor.
' [ !

" L.Fhe staff now employed in the college and why they cannot assist
the Principal im disposing of the routine work:- _

. 7

Thepe are.20 gazetted officers (excluding the Principal) and 48
a8sistant lecturers (excluding those posts which are now being'traaner—
red to the Govth Muslim College.) Each member of the staff has roughly
17 to 20 hours-of work per week and cannot be expected to do more, besi-
des they have to do some work pEX in the laboratories, ‘preparing for*
next dav's and that day's lecture demonstration or doing their owm re-
search or reading work in preparation for the practical or lecturing

T

work. J

-

Copy 01~letter'mUO.N9:2%09-4/48 dated 25th July 1948 of the Principal,
Uollege of  sngineering, Guindy to the Uirector of Public instruction,
dadras. 4§ s ' wl im i ' : je

’
e ° o

Rei': Your Proceedings LU 0. 1185-K.2/48 dated 15th June 1948.

dith reference to the Proceedings quoted above, the following 4
detailed remarks ure submitted with respect to the four querries roised:

&

1. Lven since I have taken charge of the work of Principal of e
this college and on previous occasions when I ‘have temporarily y
acted on the instructions of the former Prinecipal, Dr.ludra and on
a latﬁer occasion for a neriod of nearly 3 we:<ks when he was on 4
leave, I found that the routine work of the Principaliis VEIFrs
heavy. ' Unless he snends the whole day @and & good part of the t1
in the hight,* correspondence and other matters sértaining te the
college' have a tendeney to be delayed.- The routine work of the
Principal is now more o less on the following lines.

i

'.
e .

.

8 4. £0, 9 Aam, Interview students representatives
Interview students for urgent MATLETS.
Interview angineers ifrom Departments.

liiterview firms' representatives. > f
Interview others whe call without &appointmente. )/
g a.n. tO 9-45a.m. Ovening of tapals and disposal of the sanme,
10 Aelle to M30a.m. Apnrove office copies and «ther corresnondence
LATCVE R o
11-30a.m. GO 12-30P .M, Inspeetion of @rawing halls, lecture haiia ar.
; 2o 0 R IND TR ek
i ‘ =1 i o o s 1 E TR
(= p0 O SR Interview students.
;P L0 € Pl Lugeny dnterval .
Jeik




e

.,
=
{

€

2 p.m. To 2-45 p.m. isposal of the same. -.

Seeond apal-and é
245 to 3-3U0 p.m.

.o~igning of fuir Copies
- Ohetio. L Jpin.

3

o 1 { g o :
Leave letters irom ‘Students and others.

i Ho 5 poma.

attend to Cbrre
|‘:" o ¥ ;

S : Spondence relating to time-. = .*
_ table, classes), hostel, sports ete. A b
’ deai nitin addlt}on tg,tgef?EOYei Fhe.Pringinal invariably has' to
SRS PO L S e SR L0 L H e D 0 £ o v of 2Pub llic /TS
truction and from the Government wherein considered ontnion is asked
about:' various matters and important.schemes ;el;tin Lo this i
Presidency and relating to the Central Governme;t %orreén;;dence
with: the University om matters relating-to the cuilabus ;VQ_ g
§ minstion, Board of studies, dcademic “oupeii etsztﬂke;’uﬁfa
considerable time. as Secretary of the Stahdin?bidvzéorv Board -
for Technical bduc . tion, & large amount of corresvondence has to be
.dealt by nim, . It would therefore be Seen: that the Princinal of i
E;ikfnblneerln& qollebe_has ferf?lttle.time_for'real-supervision
In this college there -ar
of each department is under a dep
the frincipdl who has pot to decide Whether the work i ~ch -
‘Department is bein, carried out on approveq liiegof&dlgh?gc
& there is co-ordina?#tion between the aepartments fir thed-lt. T
: benelit of the institution and for the instfuct‘ f st 3 ds ok
| . 1o this college. Daily inspection ang going 1 ulgnGSChsdg enzs t
. 1s considered by me as very important, Theéd;ovg gLy gﬁr.men e
I :. college, and the standard of. instruction in l?cfpnib 0 i
.. Ject will only be ensured if the-Princigal heicghé'tgme to g
k. found the-variouéuaboratories, drawin?\hallsa;nd Sleea roomio
Piﬁrom the details of the wiork of the'P;incinal 5 'g At
L o ; S S T L r gilvien.apove .. it .
would be seen that the Principal Nas oracticallvy no time, or
: woutd—be-seen that the Principal naakgyactica11§ no tiﬁe’ or -
_ " has very little time for this purpose. inspection of the’Labo-
? ratories between 6-30 and 8-30 A.ll. ig considered essential as
most of the practical work is done in the morning. dinspection
ol crawing palls in the Torenocon and inspection of the laboratories
and drawing halls in the afternoon ig also of vital importance.
# ,Unless the Principali is relieved of hig routine .
‘duties to a.large extent, this will not be possible.  if a
Personal Assistant is appointed, he would relieve the Principal

€. Several departments. The work
artimental head. [t is, however,

-

4

i of 2 good share' of the routine duties as detailed below:-

BT et ' ' ) - Y

U 1+ Upening of tapals and disposing of the same.

® 1 2. approval of office copies rolqtlng to very ordinary routine L

S ‘ woerk and signing ot fair copies, )

i e inSpecting of drawing halds, lecture halls etc. before the commencement

of the class work.
¢ %. Disposal of ordinary leave letters,
s 75 .,#Checking of attendance register, record of class work,
6. Programne of Lo®al Inspection and inspectiom Tours,
7+ by other routine matters.,

o

time-table etc.

s o - b 1 "
- Le - = £d \ w
guerries I and III: At the present time, the Principal i\'
15 not doing any lecturing Work 10r any of the classes. 1t is )\
very necessusry in the interest of digscipline and depart- s L
sment students, that the Principal should be in touch with & ¢ 1
" Personal assistant is sanctioned; it is proposed to allot a Mg v
apinimum of three lec: ures to the Feineipall 4 his s}ub.jeci',:,L -
_ ] IR 1 T one for the final year Engineer class
one for the first year, one 9 SE e onta i
and one l or tlle 4 ll'lal *r(_jflr ()‘\ICI'.JQGY’ ClLES S e i 1S y
the tone of the classes as e frincinal of a collepse wields

= : : : O e Tt ] of the students:
a very hlsh iffluencte in ax ebing the eonduegt ©f 1 Bt

-,

R g

-

+

:i:nr.

- in any 4 : 3 vious yeidrs, Mr, dJames, Mr, lNagarat-
{ i on . In DESVEE R L Sl ws artain
1 pnam Tyer ang p Chakko continuead to take lec i

classes in their respective sub jects, even af@gr ?ﬁ?y Wergﬂmude
ErintInal sy ven D . Rudra; the LDprMer Prlg?lvdl vdd,tdk}¥é

LectUres feor sometine, but-Was.oul;bea to Q?SCO?tl?Pi 2W+Ué’ﬁgrafiv6
Ble f&ayy degnand made on Lis TLHe An attendlis &G TS ‘Q‘r'“‘r‘l“’an"(fi =

3 ;

i

SR

Z : ///
- o 3 1 PDans v 9 r)al 4 S 'h\fol-‘k ° .
and routine side of the Princii

. - o= o 9

Querry IV: This college is Cqm?%etely ?ﬁggr %ﬁgfﬁziiiuof :
far as the instructional stafl o oS cidpred a verv high

staff to students is 1 to 20, which 15 con} 1 thi Eﬁ 2

S 5 3 gle) ¢ [IESSE A s

figuge for a techmical inStltgth?. igiiguslgémart;engsloit is '
taking individual timetables 11 the var srs are not a%’iahlﬂ
found that adequate number of staff membﬁﬁdrﬁt' t ﬁ% Cohs
for prdctical work and drawing c%§s§02% ;iZjUiizitog o%mgug?ii \
point.tas been brought co the notice ol f~the New Regulati . .
Instruction. “wing to the introductlion 2 bers'in“e9ﬁb° iong

B9 thie " Nadsha s Uh i Brei byl 1adt Wedtp goNie TImog R 7=y

y the Madras University ; eially in the third¥yesr 2

have swelled up considerably &nd eszeruw herbase L :
Ligineer class, there has been about oW

Lo

fhe admission of ithepfirst yedr ceEdentl OO §$C“nrthgr Nk | i |
Uollege of TechnoloMy, Coimbatore in Tiis °0 Sena this e v
his. alsotancrens il ool fresieds jor WOl L CEdes bh il s of

of stafif. The departmental corrgsponQSngelg%uigqughz_a851s-
tance of ministerial stafi has 1MPOSE ; o hl_logal- .

work on Professors and their_a551§tanis }?f? e }g?it9 Shca
instructional wor The inst;uqtlonaﬂksti uqé?qde<rt}0n ! .
to their Locburing and supsrvabion vork SIeRdhare 2 coriatn Ty

am : ime for vadlue d i P2 e s A
whgiﬁtigfeigigewgrk for Engineeriny VO%lanS- % Cf;ua}n anount g
of spare time is also necessary l9r1re:er§nc§t.o u}ed*?test
Engineering Journals in order to.mage‘fns_ruu.log.dn _eetlines
uptodate. Moreover, & fully rOSlG?qtl?l l?StiPu~lon L%L? the
college of Lngineering, Guindy, whlgh.lsﬁgii rﬁrgisgko.blts
kind in this Presidency, throws dddltioqe _“8 l4‘1 fle Ny
wardens and Homorary Ueputy wardens. Cdg?i ngrg org e
chink of any Assistamt Lecturer whose MOYmA- PEriods of work
vary from 20 to 23 in this CollieRenon SEE oD e 1 Shbeniing
t6 any' o the roucine work mentioned in ;herprev1ous paragraphs, i
which could be given to the Personal assistant.

o R e

PPRY

Ag' far as the ministerial stafonf this college is con-
cerned, the two senior hands are the Accountant and the Upper
Division Clerk. None of the items of worl detailed for the
EerSonal f#gsistant can with falrnegs be.glven to them for dis- . |
posal. All the remaining nembers of pinisterial staff are 1t
jurnior members and pannot therefore be considered f{or these i
duties. The appointment of a Personal Assistant to the
Principal is thereiore very necessary and nay be sanctioned
at an early date. " |

'
s 1
Even if a personal assistant is sanctioned, the frincipal L]
will still hfve to deal with the bulk of the administrative and
routine duties as enumetated below:- !

1. Proposals ifor improvement, organisa.ion and equipment. -
2.Appointments, transfers, leave, increments etc. i

3. Submission of budget estimates and other accounts. ? 4
ko 3px Signing of Es®ablishment bills, T.A. bills, contingent bills f

and scholarship bills !
5. Submission of Confid@ntial Reports and other revorts regarding staff |
6. Indents for Burope Stores, American Stores and surplus stores, '
7. Admissions, promotions, conduct of classes and University Examinatirff
8. Haintenance and control of hostel. ’
g, approval ol drafts relating to ilmportant correspondence and signine

of such fair copies. vy

10. Gramnt of lee concessions. v
11. Issue of certviiicates anu diplomas to0 students. &

(TRUE CUPILES)

%%

E )
forf higector of " Public Tnes
! r:PlreuLoz ol Public iﬂﬁtruo&ion,



’ ' i e Edtract of para 11-6n p.17-18." _

Principals. of Govt. There is another matter connected with Govte.
Colleges - Adminis- Colleges which needs consideration. The work of the
trative dueis - Principal in a Government College is much more onerous
Relief, addition to the usual statements and returns to the

University, for all the financial transactions, administ-
rative details, the indents for supplies that have to be
prepared and for continuous correspondence either with
the Director of Public Instruction or with Government.
The result has been, as Principals have frankly admitted,

Jfﬁ/',/ that administrative routine takes up the bulk of the
M ‘ Principal's time and leaves him top little time to go into
Q%47 o the academicgd activities of the college as thoroughly as
v

he would like. In fact onee a senior Professor is promoted
as principal, he ceuses to be effective on the academie
sidey, and can have but few classes under his charge. It
seems unfortunate that at a time when a particular
officer has distinguished himself as g very competent
Professor and his services are greatly appreciated by
the students, he should be burdened with administrative
¢ and financial responsibilities which from the academic EmX
point of view are less important. In some Government
Colleges, the Principal is given a Junior assistant in the
particular Department of which he is the Head, but this
does not compensate for the loss to the Department of a
fair portion of the services of the Princpal. The Commi-
ssion is convinced of the need for relieving the
Principal of much of the routine ang finanecial responsi=-
bilities and delegating them to a separate officer, such
as a Secretary or Office Manager, who may be of the
grade of a Superintendent. He should be responsible for
- these particular duties and mak ~in general a€t under the
directlion of the Principal in matters pertaining to the
general administrative work of the College Office. Such
a person whould have no part in the academic work of the
4 4 college, nor control over the teaching staff, the
5 Principal being entirely responsible for the internal
disscipline and welfare of the college. The 'Commission
feels that this will be an efficient method and in the
long run also economical: it would make it possible to

- utilise the services of experienceg teachers
academic side much more than at present., rs on the

*The~Viewsﬁe£~thaﬁD1P@I@;may;bewiﬁvfamiﬂﬁ%dﬂuk
suggestions

The need for giving relief to Princi
ncipals of bi
colleges in the matter af administration, has bgen i

recognized by the D.P.I, and he has submitted proposals
on the subject Separately., These are under examination.

I.B.M. |
81-8-48, . _mhelt acbian wey hoe
MQV.S.
31-8-48

: 5 Th; matteg has been under exami
a long time. remember I had put up a note t
may be relieved of the administratise work an§a§e§§;§§§§§l
the work to a separate Officer when the matter of the
reorganisation of the Presidency College was considered,
Even then it was noted that the matter was separately
under consideration. I wonder how long it will take to
conslder the matter. The matterp may be put up soon,

nation for quite

1,554,
5“““’11‘“ '5’48 ()
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FROM

TO

193921

Sir,

| § R.C.No.1185 K2/48

_re

Oftice of the
Director ot Puolic Instruction,
Madras,. dated 13th Dec. 1948.

THE DIRECTOR OF PUBLIGC INSTRUCTION, : .
MADRAS. E) mm@&\
» <J DL K )
\%% «\\“6(-\"
THE SECKETARY 10 GOVEENMENT, <oy iy e, W7
EDUGATION AND PUBLIC HEALTH DEPARTMENT, ke

MO KT ST. GEORGEZ, M A D RA S.

Bubject:- Government Colleges -- Employment of
Personal Assistants to Principals.

Reterence:- Government Memo No.39034-3/48-A Edn.,
dated 1--12--1948.

!
\i

With reierence to the government memo cited above

I have the honour to state that the proposal ror the employ-
ment ot Personal Assistants to three Principals has been
submitted in view of the urgent need for separate Administra-

. s tive Ofricers, completely free irom academic- duties, to relieve
the Principals of a major portion of the routine work.
5| employment

The
of vice Principals instead, as suggested in the
Memo, will not be to the advahtage either of the

h [ r‘r g . 5
- -
{ | o* " Cr
/f 3 ' 7
IX\ | /1 P o > e
s’ ’
\f \ B g -
. =
- il ‘rg /
- - -
=~
-

7”

— e

S government

oftice or o
Principals,

to their regular academic work.

government

in my letter

f the offticer as it is not possible for the vice
to attend to the administrative duties in addition
: I invite the attention of
the various, items of administrative work furnished

to
R.G.No.1185 K2/48 dated L--9--99L8,

I would thererore recommend the employment or separate
Personal Assistans as originally proposed.

SH/14/12.

—

Yours ftaithtully

ﬁ/-)"‘.‘\‘——'—

For Directir of Public Instruction.

S
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: other proposal which L would

. Thgzzrlilggz with this,4thdt is, the appt.
like t? cons s Officer in thé dre of the

of an Adminls ~vice rank to help the Principal of the
Subo?dlnate‘bilege to look after tie administration
¢ Presidency Li "It is unfortunate that our Senior
of the Collefe'are put in charge of the Fresidenecy
Professors wio S administrative officers, which
Col&eginpgéoginé by Subordinate Service people. The
work c< :

iR file ithat
nosed in a different 1L !
gégiiisgithgg‘officers may be apptd. for the Presy.
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He may be on the grade of the Subordinate
901l?ge.quy ~ That cost also mayﬂbe met out of this
Service rant. = -t on apkiximm of about 8 posts of
saving (conseq conversion |
Profs. and Lecturers into posts of Asst.Frofessors and |

rofs. s ‘
Asst.Lecturers). ® ",
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the subordinate gervice rank, will be helpful to the |
Principal of the Presidency College, to look after
the admimstrati‘on ‘of the College. The D.P.I. has
now suggested the employment® of P.A%Y in two other
Government Colleges also. The proposal is mainly

supported for the reason ‘that much of the service of

- Senipr Professorsy acting as Principals are lost,

picause oty their admini strative duties, which can
as well be done by Bubordinate Service People. ™=
- 5 According %0 existing practice in private
{nstitutions like the Madras cgﬁn stiaq(, the Pachaiz-
appa's College and thé Loyola, TBursars and Rectors,

deal with the entire financial transactions of the

' colleges, pesides several other items of routine work.

_fne Bursar in Pachaippasis appointed from the staff

of the College With an allowance of Rs.30/- p.w. In

.lGovernment‘ Colleges, it is the practice to empldy b

Agsistant Lecturer in“the subject in Which ke tha
principal s qualified in order to assist the Principal

in the discharge of his duties. The Principal, Govt.
. Muslim College has stated that he is giving lectures
' for .4 hours per week at present, and“"l{f aP.A is
-appointed he can take up 4 more hours of work, The
‘Principal, Presidency Collsge, Madras is stated to &w |
giv‘aa/ft nours of inter collegiate lecftures and‘““ff a

P.A. is appointed he can take about one hour a day

for teaching on the whole, beside guidjng the practical
work of Honours students, if the Principal is a science |
‘Professor. As regards the Principal, Engineering
College, it is stated-that the Principal is not doing
any lecturing work at present, an&ﬁff‘ a P.A, is appointec
the Principal can give three lectures, one for the first
.Year-,‘é”ne for ths finaﬂ- yeéar of Enginecering Class and
ﬁor;e for the final-year overseer. class lpreémﬁabfy per

waek),

‘5, From the statement of Toutinad work attended to

" -by the Principals in the 3 Govt,Colloges, it is observ
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; that most of them relate %0 routine Corréépondence, | IT \J : 1 bR pdidg ) ca A Y. ,‘W A ?{};3 ,
checking of various registers, pertificates, return : IR : - M’- : }:ﬁ: Pfr::(*” | wJL %eA- ( ( g
W § - x ! i y ) f’\ﬂ.“ R 4 X ) 1
statements, contingent and otheI; Bills and foras """jl[“ Rali i
- . i =) ; ﬁ: y = lﬁ ;1 1 Sl ("—d‘/K ;
stocks etc.- Most of this work as usually attended ‘o ) |L/{CIA l l;/dj‘- 0 G Lac 75:,4»' b
] : : ] o +h: o S A o .
by the ministerial head of the Office like the Head % _ B, ¢ 18 ¥-Asls L» * .T@e.., 5
] = | i:‘y _o 7
Clerk,. Head Accountant etc.  Fur ; “"U?’P“
erk, L - further the Principal ' (6 { § T o Y x
Will still remain as the Head of the institution even Mruv(s‘ (« 0 j

after the appointment of a Personal hAmzmkmtmmt Assi stante,d

- | n 1;_ N e N Y p' “’/ ﬂ-[r
&/ npportalgt paper's cannot be disposed of by the . . s ‘ @Mraj-o L"g 1” . T 'IE.

Assistant himself, without the knowledge of the - R o e L E O .
_Principal. 1t is also observed that»wﬁ’g&ag. avery: | ’ M»'LM/ . (fv.»uL- aud B ‘
other member of ths s._taff is taking about 14 hours- , ' v8 \:L‘—C(;M\ ntﬂ‘/ 7 ’tﬂ m} i
of work per week, the Principal, even after the . / m(yv! Wi ’(_o_, /(’_\

. appointmant of an Assistant can take up only 3 or 4 Oi / m H'N ( ) mﬂ (3\«)
hours of lecturing work per week. - That means the rest Cen \\”\ Ly y

~of the time of the Principal will be required for whe ! ; e 4{\1 D\\\ lu’% N /.AZ/.-
~administrative supervision, and the purpose for which %”{{/‘ﬂ/ ‘” A3 /’/p "ﬂf}, /
the employment of P.A's are proposed: viz. to relieve %{M’ 1, f\/,tx

. AN, 1
the Principal.-of his-administrative duties, cannot f :

_be fulfilled. Further the P.—-A) appointed in a non- : e e
azetted capacit cannof assist th S e el | - fo-U-Ca

g } D ¥, - assis e Principal  greasiy : _ /IL ,,I; of/&v\t«(u(

or relieve him of his responsibility in any way. Thus ‘ ‘ : 7\:»/9% [A'/[ 1 0"7 A

there does not seem to be a strong case for the appoint- Ll; L\u ,/::o- L ; )

,ment of Personal Assistants to the Principals of the e por— QM OS i y

three Colleges. Further the proposal does not secm , ‘ i : . /.5\ : 2

5 !‘” #1 T -OMAY sEEs !
#8 satisfy any of the crigteria laid down in G.D.No. T M_g’,‘\"(‘ o 5 N0V e
i 4 S H» m C&\A) W,“{) Sexe

765, ¥in. dated 6-8-48 for the consideration of Part II 3 ils \

schems2s. 1n the circumstances this dspartment may e : | | ! , ﬂ\;‘iz t‘!u’% 3 N

' s : ‘ ‘ “ e :

strongly adviee that the proposal be deferred. 1Al Y ,L Lfﬁ“-)
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H.M. Finance may go through the matter from the point

of view of the merits of the case. If he agrees, any other

suitable procedure that may be necessary may be taken.
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