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66 Senior Deputy Inspectors.

65 Junior Deputy Inspectors.
24 Clerks.
866 attenders

151 peons.

The proposal involves an extra expenditcure
- 350 vy : R &t
- e = b = e \, F 1;-
' of Rsed 3 Per annuisesdadnng=yy, , / )

At some recent meetings of the Standing In &

- R ad ~ x 3 ° 4 : 2 (3 :
Fin. committee the Hon. Premier had oot ign .o comment

on the inefficlency of ele.schools and.it was then urged
: - o2 To.d g e
that one of the remedies would be the reduction of the

L 72 at

nuriber of schools which a Deputy Inspector would have to
° 2 ° &.‘ > A ﬂft
supervise and an-increase in > accordingly.

' z‘ﬁhe Ldn and P.H. Depts support the Director's proposal.

NJT,/EEe Pinance dept. advise against the proposal and point ‘Anipmﬁﬁ”
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out that 1t was only recently in connection with the ;
poch e ]

ooty K St T
amalgamhtlon &f ﬁoys and $irls ranges the nurijex' ’vg‘sw% t/{“AM (3% takhe fr A

Ve ) o) Wl wikeid,. SR S L ot
reduced from 114 to 80, and thaﬁ(it is advisablez;o wa4;h~

: Hn” ;
ﬁ t.?e actual working of tﬁlg) scheme at least for one year

before any further reduction is thought off. They also

—

congider§ that 1 the proposal is to be pursued it should

be dealt with as a Part II scheme.

HeM.(Edn.) and H.M.(Pin.) have recorded the

following minutes:
"> The supervision of the ele.schools {
i5 very inefficient. When a man is !
asked to inspect about 80 schools, §
the inspection will be very 1lneffi. ‘
cient. He can visit a school only A
once or twice a year and the proper - : i
inspection that is necessary 1s not .
got out of such an arrangement. It :
is to improve inspection that this '
proposal is made,

We are spending neari§w5% crores
for ele.edn. This 1s apart from Lhe
funds from the Local Boards' and a few
lakhs more in improving these schools
will be well gpent. I have consulted
H.Pr. and he agrees that such a proposal
may be formulated, A proper note may
be prepared and put up before the S.FeC."
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given 1n the appendix.
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APPENDIX.

Estimate of additional coste =)

Cost in

S 5 : Cost per
£ 1ivi | Madras House 5.
o cem o fiSe BESR AveESR g2521iownce. Allowance. mSDSf?:_:‘iQ%?‘ .
bosalosommmmes  GSESTTOERIEET _ ; n,ifk»/, 919y
. L -~ A
66 Senior Dye a7 - 52 13 ;;oa-e 9%%62 ;
Tnspector'se. 1C "l i " sube
* ' ‘,), = : v
{ TInspectborgs. ﬂ\qb ’, [
24 222 e
24 clerkse. itz @ 2 a!:EPQ,/ ;g?g ¥
66 attenders. k= 1 /
\ 207 19 5 | < e8lse¥ 1Eeen

L Ve q.-—-;-s- ""Tﬁ"l 33
5 %7\_ __7‘11,1-;"-1-—-

e ed om on o= o on om o =S
¥

28,494 3 A1
- e 1 refore= 3 o7
Additional annual recurring cost is the Z%. o, ~—;351$‘1
R i e TR e RO MCCENDT
. (a). Budget provision unéer the Ma] m"ﬁﬁﬁkiuﬁ

131 peonsie-i.

5 P - e i) ' July 1898 5.0 ¥
Aot 3?5%? the major head of account 45HK5$UO

e of extra expenditure on the QA;;dE?QF
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ant scheme in the currenu Jess fo1, §€®
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Summary of cost

Cost in the year of

introduction
Minor and sub-head Ultimate cost (for 5 months)
lMajor head. of appropriation. =-swe=sccucceemcscamen @ cocecoccaaaa. e = =
Recur= Non=-re- Recurring. Non-re-
. ring curring. curring
(L) 29 (3) (4) () (6)
Rs. BSH Rs RS
37.ldueation. p. Inspcetion -
‘ Voted. 3,984,000 -= 1,007,800 =

At present there are 280 Senior Deputy Inspectors inclu=
ding women and 168 Junior Deputy Inspectors in the Provinece exchid-
ing the Agency Ranges. The average number of elementary schools ‘
allotted to each inspecting officer works out to nearly 80, From
experience it is found that an inspecting officer cannot inspect
80 schools efficiently. H.li., (Educztion) therefore instructed the
Director of Public Instruction to submit proposals to reduce the
number X to 60. The Director of Public Instruction has submitted
his propocals. If the number m£ is reduced from 20 to 60, 131 additio-
nal officers widl be required. The Director reports that of these
65 may be Junior Deputy Inspectors.

“Prior to 1942 cach of the Senior Dewuty Inspectors had

b Lon only one clerk and onc attender. Due to the heavy inercase in work

in the officos of the Deputy Inspectors one additional clerk to
sach was sanctioncd. In vicw of the fact that the numbsr of schools
is to be reduced to 60 and in vicw of tho proposal to sonction
additional clerikcal establishment to these ofiicers in conncetion
with the scheme of monthly payment of gr nts the Director has
proposed for ocach office one clerk and one attender plus onc addi-
tional clerk where a Junior Deputy Inspector is attached to a

: The cdditional staff nccessary in this connectiosn is as
follows :-

¥

f& 2t 4

3 ! 66 Scnior Deputy Inspectors
65 Junibr Duputy Inspectors.,
| 24 clerks,

| 66 Attcnders.

¥

|

O \ 131 Peons.

The proposal involves an cxtra expenditure of Rs.8,54,000
Per annum, .

A At som¢ recont meetings &f the Stinding Finance Committec
the Hon'ble Promicr had oceasion to comment on the inefficiency of
clementary schools wnd it was then urged that one of the remedies
would be the reduction of the number of schools which a Deputy
Inspector wouwld have to supervise®and ‘an dhnercase in the inspectorate
aceprdingly. The Edn & P.H, Deopt. suppert the Direcctor's propos L

The Finance dopartment advise against the proposal and
it

poeint out that it was only reecntly in. coancetion with the
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\ Finance (E.III) Department.

Please see the minutes of H.lM.(Education) on page 1
above a.nd the reference from the Director of Public Instruction
on pagenl=2 c.f. At the instance of H.M. (Edn.)’the Director of

Public Instruction has submitted proposals for reducing to 60,

|
|

the m number of schools to be inspected by each Inspecting oificep
with a view to making the elementary education inorg efficient.
- The proposal involves the employment of the following addjtional

staff.

L T Y

Senior_Dy.Inspectqr's W SERGTES

~ Junior Dy.Inspectors - .. 65  (60-120)

LeDe Clerks ‘24 (45-90)

Attenders I 66 = (24-35) : |

131

b) w ,00 (o] .
AaREaie roundly p.a. excluding :

" Peons Vil

| (16-25) -
The extra cost i_oz‘ks out to Rs.
T.A., and contingencies. ,
;. Prior to the issue of orders in G.Jd.. 7;‘? ‘_Eduéatien.,q
dated 2-4-48, in which the reorganisation of the inepectimg staff
in the Education department was sanctioned ; the average n@bﬁr
of ?‘c.hools allotted for inspection to the Dy.InSPO(JtOf‘S‘s WS
114 while the avefage number of schools allotted fqr‘ the
- Dy InSP°°tr°35°5 Was 89 in view of the fact that the Inspectfresaea

% £
had fer larger geographical jur:.sd;ction to cover. However

() in the general reorganisation referred to in the above Ged

- amalgamating the boys and the girls ranges, the average number
of schools to be inspected by a Dy.Inspector was reduced from
114 to 80 mainly with o view to making supervision more efficient
This department then §ointod out that so long as the imspection
of the present number of schools had wot disclosed any serious
defect and even if it was considered necessary to reduce the
e.werage number of schools under the Dy.Inspector" to ensure
greater efficiency it'miﬂ'ba done gradually i.e. from 114 to 100,

However the average number of schools under the Dy .1nspectors

we.s reduced to 80 in G.0. 747 Rducation, dated 2-4-48 for the

W

reason that the smalgemation of the boys' amd girls' ranges

\

resulted in o saving of Rs.13,000 to the Govermment.

3,54, Too
proposal- results in an extra cost of Rseéﬁﬁq%%%‘@\-* \

The present
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the Dy. Insprs. will have also to inspect them. For| purposes of °

inspection, two libraries may’be considered to be equal ‘to one

school and on this calculation, the Inspectorate will have to

b 4
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EDUCATION DEPARTMENT .
From

The Director of Public Instruction,

Madras.
To
The Secretary to Government,
Education and Public Health Department,
R.0.C. No. 250 A4/49 dated 20-6-1949.
S Sir,
Sub:- Inspection - Reorganisation of the Deputy Inspectors'
Ranges - Additional Expenditure.
7030)
&1%@1&// Ref:- G.0. No. 752 Edn., dated 17-3-19493. | ? T‘

The scheme for reorganisation of the Inspectorate approved
in the G.0. cited above, was treated as g Part II proposal in connec-=
tion with the Budget Bstimate for 1949-50 by Government and provision
was accordingly made by them in the Budget of this year only towards \
the pay and allowances of the additional establishment sanctioned.

The scheme involves expenditure on sccommodation, equipment, other
miscellaneous contingencies and T.A. also, for which no provision has
been included in the Budget Estimate for 1949-50. The financial
implication of these items of expenditure is detailed below:--

Accommodation:- Public buildings are not likely to be available
in the muffasil for accommodating the 66 new offices of the Deputy
Inspectors; and in view of the Preévailing scarcity in accommodation,
no private building on a rent lesser than Rs. 25/- p.m. will become
available. A total allotment of Rs. 13,200/- would therefore be required
under "Rents" for the 66 new ranges for 8 months in the current year
(258%166 X 8) . — :

i .- Consequent on the conversion of certain training
schoolgqggﬁgeg:sic Traiging schools some surplus furniture may become
available for transfer elsewheré. —But these mal not be available for
immediate use nor can meet the entire demand. At least a tgble a%d a
chair for each of the new Se?ior Deputy Inspectors and qunior Depu %
Inspectors will be required immediately besides one almirah for eac
of these offices. The cost of this equipment may be estimated as

follows: ==

1 set of table and chair @ Rs. 80/-

for 131 officers (65 + 66 80 X 131 or Rs. 10,480

\\‘ 1 Almirah for each office @ Bs. 100/~ 66 X 100 or Rse 64600

Total. 17,080

Other cogtingencies:-o The minimum expenditure under this item
wyould be as detailed below for ?a?h offiees

Service Postage and telegrams Rs. 100

Tour charges. 50

i i tingen- §
Other Miscellaneous office con
cies as sweeping charges, Belts and

[~
Badges for peons, Books etco i ,%:Sg
300
for 66 new offices 300 X 66 O Rs, 19,800/-
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Travelling Allowances:=-- There will be a good deal of expenditure
under this item, at this initial stage, when transfer etc. are
‘inevitable. The enhancement of the rates of Daily allowance
and of the railway fares in general , may also contribute to the increase
B to some extent. At g flat rate of Rs. 200/- for each of the new
{ of fices, the total cost works upto Bs. 66 X 200 or Rs. 13,200/-.

The following is the summary of the above estimateé:

Accommodation . Bs. 1375200
Equipment 17,080
Contingencies 19,800
Travelling Allowance. 13,200

B 63,28G" or 63,300 in round

) --7:;: figurese.

. ‘ The above estimates are fixed having in view the present
| 'need for economy in expenditure and are therefore the absolute
t ‘minimum requirements for the current year.

As already stated, there is no provision in the current
Year's Budget Estimate to meet the above expenditure nor can such a
huge commitment be met by reapp¥0priation of funds as no savings-
‘ are likely to result this year 1n view of the deductions made in
i} the Budget under T.A. and office contingencies, with reference to
S the recommendations of the Retrenchment Committee. In the circum-

] [stances, I request that the Government may be pleased to permit me
/ to incur the above additional gnpenditure and to apply for necessary
| | additional funds while submitting the statement of Grants and Expen=
|
1

| diture for 1949-50.

( As some officers have already begun to address me in the

» matter, and as the new ranges have been ordered to be ﬁormed from t?
\15th of this month, I am permitting the Inspecting officers to 1?cuA
lthe fexpendituse detailed above i anticipalion of the sanctlom O .
‘the Government. I request that this action may also be approve

by Government.
Yours faithfully,

(S
3 e ° ]
-~

for DIRECTOR OF PUBLIC INSTRUCTION.

ARB : 21-6 <§ZSQ%
Q@% :

¢ .
w‘.
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