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[Despateh Abstract.]

,Establishment - Local bo'dies.- High schools - neon--Headmasters - Suggestion to treat

-~

them as staff in a non-vacation dejartment - Not accepted -
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51 ol ‘ The Segretary to GCovermnment of Madras,
I ey ! ‘ Educetion and Public Heglth Department,
| | Madras. '

| A | il fye d
3 B : _ The Director of Public Instructicn,
, Madras. -

R e R AT AR R e O et e | ~ Subs- Establishment-Soard High Schools-Headmaster

| } ‘ | [ e 79 ] | ., 'and non-teaching staff-treating as belonging
I 1 R e o 3 to non-vacation Department and modification

| | i . of T.R.82(6) requested. :

~ -~

' 1n its resoluticn No.l4, datdd 28-5-49(copy
| £ encloged), the conference of the’ Headmasters of Board-High
1 ' - Bchools in the distriet, presided over by me, had resclved
‘ N that Headmasters may be treated as belonging to the non=

Vacetion Departmant s they have to ve in charge of the

cehools during the vacation ottending to correspondence of

| b the schools.

i

A

y | ; ' 2 I enclose & COPY of the remérks‘of the
Headnmaster ,Board HEigh Sehool,Mulky in support of the above
reasons for treating the

‘ | resolution setting forth the .
Headmaster and the non-teaching staff as belonging to the
Non-vecation department ;with which I agree.

Ua : I AR | .2 s , 8% I therefore request that the Govermment may
' : B be plessed to consider the matter sympethieally and pass
early orders.

for Special officer.
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o 3r0/49 dated 4th July 1949 of tne Headmaster
sadressed to the Special Officer, District

Copy of letter Rec.N
Board High school, MulKy
::’T BOard7 South Xanara. P lehrd g{(
Smast . 4
Sub: BOARD HIGH SCHOOLS - Headmaster and non-tzaching staff -
x treat ing as belongé?%)to non-vacation department. ~
| ~/»  Ref: Fundamental Rule . .
2 53 2)Resolution No-1£ of tgicproceedlngs of the headmaster's
conference dated 28-5-1927.

P

S

5SS !

In furtier support of thie Resoluthn cited above, I be
to place beforer§ou thepgollow1ng for your kind considerat;on an%
. rlecessary action. ‘
_... . At present the neadnaster of a high school and the non-
tedching staff attached to it are treated as belonging to vacation
'+ . department under. Fundamental Rule 82 subsidiary Rule 6. It has
" peen the practice every year to get the necessary permission for
tneo clerk to forego his vacation and the headmaster, saddled as he
" is with the responsibility for carrying on' theroutine' duties uncer
subsidiary rule G, has’ beem: iconfining himself to the:'station though
the same rule provides for his staying abroad throughfiout the
vacation, simply because he feels that the duties he is required
to discharge during the vacation cannot' be performed efficiently in
his absence by any other servant oflspatus on the spot. The
dislocation: brought' about by the hreadmaster broposing to leave the
station during the vacation has bgen;wgll brought out in the
proceedings L.Dis.l8260-49 dated £8-5-29 and there have been many
similar instances before. L

For a sympathetic and dispagsio?ate cons
subject one has to acquaint oneself with the various duties of the
headmaster during the vyacation and one has to put oneself in the
pesition of the headmaster to judge whether those duties can be
The following are some of the most

performed from'a distance. e _
important functions of the headmaster during the vacation.
B: 4 - 3. g5 s - -~ . .~
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sideration of the

-t

A : 1) Annuél promotions within four weeks after the closine
s " of the school for mid—summer‘vacation. -
©)The annual returns to be submitted to the Dt .Educational

“ Officer. A .
: ii,) Financial statement with the numerous appendices.
1ii) Administration report for the previous year,
B)'Attéﬁding to monsoon repairs, furniture,: repairs ete,
in time for conducting the classes immediately after

the school reopense.
4) Any urgent correspon
Educational Officer or th
Tet us consider one by one the possibility of the hesg-
master performing these duties from elsewhere.

dence from the Office of the Dt.
e Yistrict Board.

gard to the annual promotions. The neeg
this respect till the promotions are

ver emphasized. The responsibilit
for the tabulation of marks and the application of the prinCiplesy‘
framed for deciding the promotions is such that no one else ca, b4
expected to bear this responsibility. Moreover the M.Z.R. hplgs
the hesdmaster solely responsible for the promotions. If a heaq-
master proposes to leave the station during the vacation is he tgo
toke the records with him and direct the assistants to send the
marks by registered post to the vacation adiress of the headmastey.

Firstly with re
for the utmost secrecy in
actually announced cannot be o

Secondly with regard to the statements and refupns
nent ioned in(2), Bven supposing that a clerk 1s working in tpe
of fice under the orders to forego the vacatlon andthe headmaster ng

been able to persuade one of his agssistants to accept the vzcﬁtiopus

charge, nothing more than affixing the signature blindly o tye
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a’returnsfcan be expected from the assistant inip i
d they-are.to be.'sent to the permanent
is away, fzr\his scrutiny &nd signature apart
m&gﬁfi\&gvﬁ ‘ ‘ig, .,ﬁ;ﬂa,.e; fhé’é"dmaster cannot be
tter -justice unless all the records «re sent
’ the erntire

If omsthe Dther han
rrmh@

1oy
dogbs

-

. toh mef"tby bus parcel or railway parcel; in other words
. office is shifted to the temporary residence of the headmaster N
o in b ich case he Will be acti likeqiohammed . Bin Tuglak who .
fis accredltedﬁékhave ordered the molntain #o £ to him. i
Ny PRI S i

Thirdly monsoon repairs and furniture repairs.
quire that these things should be
igion of the headmaster.n The only pe
isturbance to regular

done

Teonomy and efficiency re
riod

under the personal SUpEerv
when these could be effected without d
-~ yschoold: work is the vacation and hence the necessity for the

[l B
U,f" presence of the headmaster in the station.
4 #1 R R e T e R il L e e e el AT % ekl o
EJL‘ S R Again When;all-the~Servants attached to the school v
! A 's'““‘are'Sﬁpppseﬁfho~bemong\no the mabatioﬁm1epartment-withgall the
e | ] , concnmmitaﬁif@mmWilagea'ho:enﬁ@y}iiwanywheme~anﬁ:in anyway one.
“@f : lixgs,~aneiﬂhomagreesuto;mo&d’onarge-ﬁuringunhe:Nanattan will do
i so in onder %q;ﬂ%lige the headunaster who wants to go away and not -
e as a mattersofidutye in nol tend S8 £3u. 0 zip uen 08 :
|Gey 5 =l e i S RS ey i (lfn L0 Y et Sl Bl e 07 o LA S OGRS 4
N, 2 ;F:ItidBLoﬁearg.therefQEE;quﬁ'hhkmraaﬁmnﬁxﬁmatbd above
. that the presenbeﬂwfwthe‘headmaﬁtar, one clerk and one peon '
.- during the vacation -at the station, to carry on the various
duties is necessary-. It is therefore requested that the ~
existing orders be modified in order to treat the headmaster, one
clerk. and one peon 2as velonging to & non-vacation department .
If this privilege 18 denied to a headmaster, what kg -given with
: qna.hanﬂ will be deemed to have been @aken away with the other.
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g Headmaster, Bd.High school. lMulky.
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