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I am sending herewith a copy af the propos-
ed Publie Libraries P:I.lot Project of Unsmm. You 'm
note that India has been suggested as = suitable -p]...;-! ‘
for the pi""gposed Prejeet which will be epcM in ea.%.g_ |
ati.on with the Government of India. I am u'itmg this
\i~ to you to knou 11' you oan suggest any suitable plae.
mm your provincial mrisdi.etim for the wum er
the Project. You will n.m the rcquiruan‘ka of the place
given in the ‘draft pr»ejoct. If any city or town within
your province 1is selected ym will have to furnis
quar ters for the library, .qu&pimt‘, bock collection,
supplies and expenses of operaticn including salaries
of amxr (except that of tereign temporary Directar).
- In detall your contribution will be as follows

1. 10,000 books (including [ #tadienln
panphllts, piem“ etcs) .

2. 3&1;&10: ter pursmmli "

Pm&mna nu actar (after fBllowship
i tw 6 months) «
est the name ﬂf a suite
- ho af‘w a Unesco
1 n able
ﬂw ld‘v. as
ter the “wr

Director u»u’c, b
Pnflﬁaﬂ
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1. Childrens'’ librarian.

1. Other professional librarian (pg@ssibly 2).

1 Clerk (additional clerical aséistants will be
needed while 1nitial book eollection is
being processed. ‘ IS

2 Part-time desk assistants.
~ 3 peons. . ' ' y
Se mgjnmgnj;. S d

Sha]_v:[ng. for book collection
100 chairs (80 far reading roams, 5 for meeting

rooms) .
8 tables far reading Trooms

1 typewritter (extra typewritters will have to be
' barrowed when books sre being process- ‘

charge desk. '
Librarian's desk
card catalogue units
work tables
vertical file units
magazine rack
exhibition screens and display materials.
book trucks (for transporting books inside the
library phonograph and records) .

lémm. Projector and screen.

B:‘rlojector for film strips ana slides
plicating machine.

P NDOHDOSNOHE

. g
4 Supplies. - ' ;
Book pockets, book cards and catalog cards for
processing 16,000 books.

Library forms (reader's cards, overdue notices, etec,
6 trays for 3" x 5" cards.
180 book ends.

Miscellaneous items. such as daters, ink, peneils,
erasers, mending tape, paste, ete.

'5- Mlscell aneous.

Books and periodicals added regularly to initial
: . . eollection,

Binding

Tel eghone.

Postage.

Light

. Rent (unless building is provided free)
g Maintenance of equipment and repairse.

6. Sultable building for the Library,

It should contain sufficient s ace for adults
readers and separate room for children, rooms for
group meetings, fields projection, staff romms ete.

ate.
P20,
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PROPOSED PUBLIC LIBRARIES PILOT FROJECT.

(in association with a Fundamental HEducation
Literscy Compaigne)

S====

Public libraries have successfully demonstr ated their effec-
tiveness as agencies for the continuing gself-education of ad#ults
countries with well-organised school systems, compul sory ele-
mentary education and a consequent high literacy rata.

Much less has been done in areas where many of the people
are Just learning to read; yet such people urgently need expert
reading guidance and carefully selected reading matter.

Though public libraries have so far done 1ittle to meet
ghe problemf much can be done. It 4is certain that public librar-
1es organised for the particular purpose can, assuming the exis-
tence of appropriate publications in the language of the locality,
meke a tremdndous contribution to the educational development
of the newly literate. Aliteracy compaign takes a person over
the threshold, but the acgquisition of skill, taste and judgment
in reading is a l#fe-long process. This is a job which 1s the
ecinl province of the public library, with its devotion to
the continuing self-education of the individual. %he publie
1ibrary can give long-tern assistance by making avallable a varie-
ty of carefully selected publications on all topics graded for
reading and subject difficulty, by providing a speclal reader's
advisory service giving individual guidance to new literates and
py organising a broad continuing pr -gramme of related adult educa-
tion activities designed especlally to meet the needs of those who
are just entering the world of print and ideas.
There 1s a need for Fundamental Education in maly countrie,
s, and 1t is Imperative that an appropriate related pattern of
pu{ﬂ-ic 1ibrary service for the newly literate be worked out soon,
This can no doubt best be done by a public 1ivraries pillot pro-
ject in a typlcal area. India 1s proposed as a good possibility,
beecause here are found conditions common in the I'iddle East, Far
East and Latin America. Yet in India there is a great avareness
of the need for education of the masses, encour aging steps have
already been taken in many localities and the Fundemental Educg-
tion Livislion has lald down plans for a lar ge-scale Operation
ip the country for 1950, India is ripe for a tremendous publiec
1ibr ary development and a beacon 1s needed to point the way.

The site for the pilot project in India should be determin-
ed by the Indian suthcrities, who are in a position to know which
1ocality has the greatest po%entialitiea. This might be an aver-
age-sized clty of 400,000 or so. in an area where there is a keen
interest in mass education, a common language gnd a slzeable body
of literature in that langugage.

The pilot library would be created as a conrunlty centre
for ular education snd could well be the narve centre, of the
- joe iteracy compaign. In addition to reading guidance, the

jibrary, in co-operation with other organisations, would offer
L aPied adult education programe of diseussions, films, exhibi
-tions, talks, Classes for adult beginners, etc. =e=
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The accent would be on Satisfyihg the spnch,requirements'

g

of people who have Jjust jesrned to read, but general public librarj

service would also be given %o children =nd other adults in the comm-
unity whatever thelr edu ‘ational back gro.nés. In short, the pilot
1ibrary would be a first step in a long-range plan of service for all
the people in the city and the surrounding rursl districts.

The main principles governing the operation of the library
should be those stated in the Unesco public libraries manifesto.
That is, the services of the library should be available free on
equal terms to all members of the cormunity regsrding of race, rell
-gion, etc. The book collection should contein publications for
education, information, aesthetkc. apprecigtion and recreation, with
o1l sides of controversial issues represented, and a broad progra-
mme of ndult education activities should supplement the book service-
s of the project. g

The 1ibrary should open with about 10,000 bocks, plus
periodicals, pamphlets, maps and pictures Iof aduits and children.
mhere should be a separate Children's collection of 20 to 25§
of the total bodk stock and a good though s all refsrence collec-
tion. The speclal needs of the newly 1iterate will require care-
ful selection of publicstions graded in acecordance with reading an:
subject aifficulty, and expert pguldance by trained sdvisers. Many
of the bocklists, exnibltions and adult education proegrommes will
have to be geared to the requirements of those who have Just learned
%0 read. Alsc essential will be a special coliection of related
materials for teachers in the 1llteracy compalghe.

Quarters for the 1library should contain sufficlent space
for .a large TOOM where ndults can Tead in Tressonable comfor ¢
a children'’s room; facilitles for groups meetings, including film
projection; and s%afr roomse.

Technical processes nnd routine procedures should contrmibut,
to quick efficlent service. Publications should be classified and
catalogued according to a standard system which mskes location fast '
with the help of a <¢ard catalogue. heglstration foF & borrower's
card and joan of publications should be slmple and of course

free. Books should be displayed on open shelves.

Given below are the main services and activities proposed
for the librarys

Loan of Publications for home use.

Reference service.

Reader's Adviscry Service. (par ticularly individual reading
: progr ammes for new literates)

Publication of reading lists.

Adult education meetings (planned at two levels: (1) for
the newly literatejy (2) for thos
with formal schooling)

Discussionse.
Showings of documentary rilms and film strips

Lectures.
Classes

Book talks.
RKecord concer §s.

story hours for children.
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work with the Literacy Compaign and other educational,
social and cultwral groups and institutions - includ-
ing loan of publications, co-operation in adult educa-
tion activities snd work with children, %slks on the
1ibrary and bocks, etc. :

LT
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Instruction in use of the libr ary to school classes

and adultse. : ,

ixhibitions.
Publicity.

Formation of a Friends of the Lirary &roup.
Unesco believes that the personality of e publie librar-

y should gro out of the environment in which 1% ic created &
should reflect the nceds, aspirgtions and mdres of the people
1t serves. It 1s obvlious that Unesco could no® cperate a publie
3ibrary in any country. Unesco's function in this field is to
otqmul zte and help others to take action and to give sdvice on
how general principles and technicues of operationy successful
el sewhar e, might be applied in a new situation.

Thus in the case of the pilot library, the broad peliecies
could be worked ocut jolntly by local autharities and Unesco,
but contlinuing policy matters should be settled by the librar-
yan and the 11bTary commission, which should be a group of .
approximately five public-spirilted jeaders in the comrunity, g1l
keenly interested in the educational and eultursl cevelopment
of the ordinery citizens of their town.

The 1ibrarian would be responsible farfarrying ot t
-1icies set by the cormission. s%e (or she) should be g ,J}gzp"
jmaginztive Indian with under-gracuate work in reeognised Univer.
sity, a degree in 1library science and 1ibrary experience, incly,
ding administration., Special training or experience as a
v4brarian or teacher with newly literate adults will be essen-
tial. In addition, he should have a broad knovledge of the
1iterature in the langugug-e of the locality, a scund under-
atending of the average people of India and their problems, and
enthusiasm for public library work.

It may be possible for Unesco to award a fellowship
%o the person selected, for six months! study of public 1ibrgar-
y methods in one of the leading countries in the field.

 Other professional members of the staff should have 1ib.
rary sclence degrees and library experience, particulerly in
work with adult beginners or children. It is likely that the
1ibrarian will have to give his assistangs some training in
modern methods. L

Unesco's contribution to the project would include g
pfeliminary survey possibly a fellowship for the library,
and thie salary of the librarian for the first year. It would }
expected that the establisiment cost (bbok collection, equip- .
ment, [quar ters) and all expenses of operation, except the
salary of the librarian for the first year, wouid be barne by
the muniecipal government of the town in which the pilot librar
i{s to be situated, or the provincial or national govermment »
assisted possibly by local organisations. .

Listed below sre the essentlal itams %0 be inchuded
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'4n o budget @overing the establishment of the 1ibrary in
rented gquarters, a preparat.ry period of six months snd opera-
gion for the firsgt full year. e

f
. BESSENTIAL BUDGER ITINGS .
: »| Ae BB T OF THE L1 'Yy

10,000 books (includes pericdicals, %mp ets and pictures
= - film S'a‘ips, S].ides’ el |

-

Equipment and supplies:-

Shelving

Chairs

Tables

Type-writer

Charge desk

Librarian's desk

Card catalogues

Werk table

Vertical f 8

Magaziue rack.

i , Exhiibition sereens and materials.

1! Book wWucks.

Supplies necessary for processing 10,000
books, 1ibrary forms, stationery.

16um. projector and screen.

Projector for film strips oné =lldes.

, Phonogr aph and recdds.

] e Duplicating machine.

Director - 6 months.
Children's 1ibrarian - 6 months.
4 2 other professicnal librarians - 4 months.
l 2 clerks - 5 months.
| 2 part-time pages - 4 nonths.
Rent (including heat and 1ight)
Telephone (1f avallable) aad postage.
- Janitar eervice (part-time).

| | 1. Staff.

gg‘?ctm‘l "

‘ 1ildren'a librarian. :
| 2 Other professional 1ibrarians.
1 Clerk.

: : 2, Part-time desk assistanta.

: " 2. part time pages.

2. Bogks, perlodicals and binding.

;U 3e Q&hﬂ°
“ x Janitor
Lent
Supplies
Telephox (1f avilable) asndlpostage.)
Publications (back lists ete.)
Maintenance of equipment.

As a pllot project, the 1ibrary should, after successful demon.
stration of 1te services, point the way to development of
ginilar public 1ibraries in various parts of India and in other

countries where Fundamental Education programe of Jocal
i teracy Gampalgn are in progress.
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