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The retu}ns(gf7staffs submitted by the different
- Government Colleges/during the last five  years have
been examined and

the Commission is of opinion that the
attention of the Government should be invited to the
fact that there have been far too frequent transfers
of staff from one College to ancother in the midst of an
- academic session, . This has led to deterioration inq :
the standard of teachinge. gometimes teaching in the
subjects involved has been suspended for periods varying
from one month to one term and more. It is in this
respect more than in others that the Government colleges
compare very unfavourably with aided institutions, where
there are of course no transfers but only casual
vacancies which  are una¥oidable. The Commission realises
that it- is impossible to avoid the need for replacing
a teacher because of sickness or other reasons: but it is
not necessary that 1% should lead to transfers in half a
- dozen colleges. Similarly when & person EX retires, the
- consequent arrangements and promotions involve a series
of changes and transfers from one college to another.
While this may not be a matter for concern in other
departments of Government, it certainly interferesgeith
the effidency of teaching in colleges and, as;’Been Stated
alread 2:‘Lt leads to fairly long intervals bé&ore the
vacanc%ng filled up. The statement shown in Appendix F
gives the number of transfers in the Government colleges
during the five-year period. If, as has happened ‘
frequently, in a small college there should be
ten trensfers among the teaching sta
single academic year, it is obvious
tone of the college must necessarily muffer, thet
discipline is weakened, that proper standards in W
teaching cannot be maintained and thab contact between
teachers and students will be very much less than what
it ought to bee. Another serious drawback 1s thet’ such
continuous influx of new teachers in
1ts stability and the continuity of traditions
the sengpr,teachers who have been long in a co
come GO know the locality an ,
of the parents of students. Under present day conditionsi,
particularly, it seems Very desirable that members of tTh
teacning staff should have opportunities to know each
individual student, £O understand him, and to guide him
in the collegec and outside in such a way that he may be
protected from the dangens which besst him. The Commi-
D lon woud therefore suggest that VAZas: o arising in
government Colleges wheyre & membervof the teaching staff
" 14 due to revire in the middle ‘of an academic year,
should bLe dealt W

' }
five or

rf in the course of?
that th_e whole

e

llege that
d earn the regard and trust

ith in the following way:—

(a) He may be retained till the end of the
academic year; Or

L e

¢b) He may be given leave from the beglnning of
the academic year preparatory to retirement;,
if that is possgible;
- or
(c) He may be treated as a supernumeraryx, a successep
being appointed frem the beginning of the
academic year in the seme " institutione.

The principdes stated above are appliceble to
rnon-Governnent institutions also. .

_ oneé of the reasons why the rep
single teacher involves many transfers i
between the transfer and promotion to a higher grades
Tt i1s necessary to frame new rules for members of the
collegiate services in the Fducation Department, by which
they may earn their promotion to a higher grade while :

conbinuing to work in the same place for the rest of

iacement of &
s the conne ction
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| . The expedient may b ) .
the academic year p y be adopted for filling nant i Bt e S

cies as well as - M ' : ' In the Medical depa
up unforeseen vacan those arising from D j w C * g;iyéé%ﬁf/ e e e A e s sl
§ S %

hich provision ma
et e T - g4 na" haveRbeen made on Assistants in the Provincial Medical service for filling

in the previous pa A .
lineogitessine ° SR up short-term vacancies. But in the Madras Medical Service

. In this connection, the Commission is of opinion '!- _ there is a leave reserve of 22 officers for Civil

that the Government should consider the need for the creation ' Surgeons and Civil Assistant Surgeons cdlass I, and officers

of a few supernumerary posts of officers in the Education in this reserve are intended to fill leave or other

Department, who may £ill in short-term vacancies, without , short vacancies.

disturbing the teaching staffs in several colleges. Such i
ersons may be attabhed to one or two of the bigger Govt.

Colleges, where they will not only re ceive useful training \

P+ on p.é’ante is a matter for decision by the
managements of non-Government colleges.

for themselves, but will also relieve heads of departments of I . A
part of their routine teaching. This will have the advantage i B
of giving the geigs gf Degartﬁentsdthe muc?—needed time for the 1 - 1-9-48, fonucd 5t R
ion o e departments an romotion of reae : o ot
organizat P - reaearch Tn view of T absve/note follows
: yhe dommission understands that, in the Medical \ ' ing no further action is xakem
Deparément, the Head of the Department is empowered to have - ‘ called fore.
a number of supernumerary Assigtants in the Provincial Meidcal fit .
Service attached to big teaching hospitals for short periods, | M.V.S.
who can be sent to f11l any emergency vacancy that may I 30-9-48,
occur anywhere in the Presiden@y. This 1s to prevent any i It is-true that in spite of our orders that
of the Hospitals in the mofussil being closed down for lack w . many colleges are suffering from transfers. The transfer
of a Doctor in charge; and it seems reasonable to explore _ l may be either due to the leave taken by the individual
the possibility of adopting such a system in the case of 1§ g:nceﬁned or due to his promotion. In such circumstances
the Education Department also. ! takes a long time to get the post filled. Giving
\ extension or reappointment at the end of the term has
3 E & P.H.(G3) ~ L solved the problem partly . But it can be solved effécti-
2 Miafrt 51 1 | vely only by having reserve Lecturers and Asst.lLecturers
: : ‘ as supernumeraries. The matter of having supernumerary
The Govt. have recently ordered that transfers : officers in the Collegiate services of the Education .
in all departments should, as far as possible, be made only during ' - Department may be examined.
the summer vacation time. This order will not fully meet the needs z "z
of the educational institutions . Most of the transfers follow : { ’ ' T.S.A. -
some promotlon or vacancy. In such cases it may be necessary ‘ 5-21-48. '
to have recourse t? some of the expediments enmumerated in the
Report. TheiD.iéé. s remarks may be invited on the suggestions ' ¢ . o))
CommlssS ° : A B, O, e
of the . A T A ~ A J-“JH" Moves . 5 e D—@)
e e i Thro'! D1 e Y S ’ e
"V§§‘ re. the last para in the ' il '
i | extracts above, p7 \QVK \( <
3 0 \ ot ,&.f’
That there should not be frequent transfers of SR Ty SR | P2 PHCRIEL } i &U ,
staff in their colleges in the middle of an academic year, has A X0 A _ vV L
already been recognized by Govt. In fact, in January 1947 itself, b/ - ity >
they issued instructlons that in future suech transfers should Z‘f / {3 T T, i
be restricted to the minimum. The principle followed is that N\ , ¢\ Vil & S e B S R VR (e
transfers during the middle of a year should, as far as possible, D2 TN % A Sl L 5] =
be aovided without dekxeim detrément to the interests of the 4 = "”'qf:7
|-2 : : 7
The paragraphs of the Report extracfed on pp.3=4 above . : \j% TR (o ~
is more or less only a reproduction of a letter on the subject, | -
receiged by the Govt. in September 1945 from the V.C. of th8 1 TEe D—q "
University. The suggestions have alreddy been examined, in ~ & R | ] \ = Yk"8)“}6°, o
consultation with the D.P.I. Officers retiring in the middle X _ i . Y. 4 11 3
of »an academic year are being retained in service until the | * ] | e ~k %-2- R Ca. Hak e
cost of that college year, by remmploying them. The Director AT TN , ) g
has already been asked to make advance postings in the beginning 0, §.] 7 }Orﬂjaf}ai g LerQ I o s e ALLQ: ” o
gﬁ the year, EQking into T;ccougt all 1likely rgtirements in ' ek W sl s
e course of the year, e other suggestions®for havin g % o 3 " D
reserve lecturers and Asst. Lecturers as supernumeraries? and fRAxFeXxKRARIAXRE ' ] : R Bear il Ve Sl MUTINR . convng clansble
(2) for enabling officers to 'earn' their promotions to a higher . ‘ © =, »
grade, while they continue to work in the lower posts, in the { X ’ GQ%&W¥Q\L&¢Q _ Poy- vDans uJﬁaﬁ;«x
course of an academie year; have been considered and not found ! i { 55y
feasible of adoption at least for the Edn. Department s in view \ o : n o 0.
of the prohibitive extra cost that will have to be incurred % L\S oG S s L ~AnﬁﬁP%J Y e
navingregard to the number of subjects and the number of \ ' | ; : ;
colleges spread over the entire Prdésidency and in view of the ’ DY, anke . /is~ LB Sad® i #
utter undesirability of paying a man higher while he does { T ; | & ¥ N
the work of & Lower post, , PTN e cukuals
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