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3 From To
ori A. Aiyappan, M.A..Ph.D., The Secretary to Governmeis
Superintegdggt,' f:, - . Education and Public ﬁaalthi
Government Nuseum, 7 s Wege ~ - Department, )
Egmore, MADRAS-Z4- T - port St, George, MADRAS -8 .

“Wo. 3121747-13 g 11 AL ;\ ed the 6th August 1949, | 5~ |
: 3 L i ’ LLL! i : 1} ‘ <:I;3

8ir, : i - o "
~gub: Recommendation of the Retrenchment and ReQr%ﬁiSation

A Sub-Committee -~ Proposal for the Appointmentif gn

6’1 ’5“ Assistant Superintendent in the Museum - Santion

'

——

s,

1

s

__regquested, = ’,ﬂ??-““W35;€34W'
| Ref: D.0, No. 37798/48 RE-1 dated the 18th May 19¢and
| 00l \ Tt otsumy lebtér Wo, 3131/47-5 %@;g@;iisdénay iGag . BRCL
o | ¥ if 'i j i b ~T _QOOOCOQ : v - "f::. =
- - The Sub-Committee of the Retrenchment and
‘Reorganisation Committee on the Madras Government Museum a
- | | Connemara Public L1brar¥imade the following recommendationy
. | /with regard to the staff of the HMuseun, : E.E

! " The office work having increased consideraly
there is need for the addition of sfypist to the Ministeria
staff,- The Superintendent has a godd deal of technical wor
to do. He should get relief in respect of his administrate
work, One of -the Curators should be an Assistant Superinteent
of gazetted rank, The Office Assistant should be of the ral of

2 Superintendent", y
T have the honour now to address Government l-'
the second of these proposals, namely, the creation of the mt
of an Assistant Superin endent of §3z§tted rank in the Museu as
I consider it essential for the efficiency and progress of us !

R e e ettt e BN
i

institution, T : | J
The proposal for the ap€01ntment of an Assistt
L p

Superintendent in this MHugeum was first put forward bg Dr,
.~ ] Gravely, the former Sugerintendent of the Museum, in his leter =
N)hqNo, 39-1/24 dated 4th February, 1924, and later, in 1939, win the
-/  Government themselves asked my predecessor to send up propoyd s i9%
the new post of an Assistant Superintendent, Dr, Gravely imhis '
Jak-30l etter No., 1320-1/39 dated 28th September 1939, explainad tthe
Governmenf in great detail how the work and responsibility ¢ the -
Superintendent had greatly increased, owing to the contimon “
expansion and improvemsnt of the Galierlgs and the rapid deslop=,
ment of the research and educational activities of the Musen and

had therefore most stron

gly recommended, "the raising of os of
the Curator's posts to that of Assiste \? Superintendent so hat
have an Assistant to helf him in suh

the Superintendent maK ! . ; 1 in LAty
subjects in which he has not himself had specig tra;nlng, echni-
cal qualifications in such subjects together with suitable =
gt cnaracter_and,ﬁeneral gbility, being the main qualification
! required for the post.," Howegver, on account o? the war, ths
= 39, Government, in their memor andum No, 40373-A-1 Edn,, dated 13ph o
' Oetdﬁérglgég.'ordered that the proposal should be deferred,
_But now, with all the varioils post-war schemsS for
the expansion of the Museum, the modernisation of th Gallevies
and the development of the educational serviceg of the Husell shean
of me, the need for the appointment of an Assistant Superiitondent
is felt more keenly than ever before. As I had pr gions ¥, 4
xplained to Government in my letter No, 3121/47-3 @{*ed ‘3@@&f = |
v 1948, nmuch ofitime is at present taken 2 scrutiny of |
he various registers and other routine rative work, \
thereby affecting my scientific and techni 'k a great deal, |
The recommendation of Retrenchment and Reorganisation Submeommitteg
for.the appointment of an Agsigtant Superintendent, if gccepted.
will therefore fulfil g long-fglt need and relieve me of g ggos’




=D [)

‘deal of administrative and general’ supervisory work, thusg
enabling me to devote my time more fully:to scientific
research and educational. and extra mural activities which are (&
of paraméunt importance if the Huseum is to progress and develdply
on modern lines, I have the honour to: request, therefore, ’
that Government may kindly reconsider this recommendation

and issue favourable orders at an ear1¥ date, sanctioning

the post of an Assistant superintendent of Gzzetted:rank on a
grade of Rupees 250-50/2-350-25/28-400 per mensei,

] 2 . In order that the introduction of this new post
' may be effected as economically as possible and as the
5 se¥ection to the ﬁost is to be made ordinarily from among the
1\Curatoma 1 have the honour to suggest that the Assistant :
| Superintendg yha still continue to hold charge of his duties §
‘las Curato 15? hig particular section, 1in addition to his new 1
lduties,” sfshat the extra expenditure involved will be only
\the dif=o¥¥nce between the salary of the Curator and that of

' \the new post of Assistant superintendent, A proposition f
P.MUkﬂistatemeng detailing the changes in expenditure involved, is
- 'encloseq herewith., . A -

g

‘ - ‘Yoursffaithfully;‘ , ‘ |
: et ¥ superintendent, . r y )
g {1 el e 1

Encl:~ 1) Copy of Dr, Gravely's letters PP, 2
— A\
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Copy of letter No,1320-1/39 dated 28th Seﬁtember 1939 ‘

from Ur F . H.Gravely, Superintendent, Government Mugeum, to - \
The Secretary to Governnent, Education and Public Health g
Department. ’ 1 \

Reference D,0.No,i3300-A-6 Edn. datég 4th September'Sgﬁbﬁ-
The proposal for the appointment of an Assistant
Superintendent in the Museum was firéttpnt forward in the
latter part of my letter No.39-1/24 dated February 4th, 1924,
and the groqus there given stili nolzﬁébod; but the staff of
Curators naw‘includes nen bompetent to carry out the duties of
the pioposdd post soO that.recfﬁitmeht'to iﬁ woggd noxlonger
necessarily have to be made from outside. ¥or thﬁ.gﬁﬁﬂitY,Of
the scientffic Staff'haS,greatly improved during ﬁﬁi%?ime that
has elapsed since that letter wg; written. 6wing; T believé,
to financial consideration Government did not accept tha proposal
which for the same'reaspd has noéibeen revived in recent'years,

7w-when thatflette? was written over fifteen years ago

tthe scientffic staff{under the Superintendent included theee

posts only, one for Zoology, one for Botany, Geology and _
Anthropology and one for Archaeology including Numismatics.
Since theniit has been dopbled, separate posts having been
created to deal with anthropology, nunismatics and chemical
conservation, This has nade an inmense difference not only %o
thé - quanti§y-but-alsonto thelquality of the work done, and has
as fully explained in this year's annual report put the work

and collecBions of the Museum for the firgt time on a reasonably
sétisfactory baéis. éutvinevatably it has also greatly increased
the respongibilities pf the Snpefintendent,'sinée it gives him
twice as'ﬁany scienﬁ(ﬁic officers to,ﬁrain as new recruits and
to‘snperviee thronghbut,wrespbnsibbiliti;s whiéh gre itensified
py the wide range of subjects with wQ%ﬂh he has to be familigr
and at least reasonably upto date,

21 have been able to cope vith the work entrﬂsted to e
only because I have had the opportunity of developdng along with
it. And eeen so, in recenﬁ years I have Telt some of .it to be
s beyond me. When 4 retire, the new Superintendent, thongh

he will hawe a larger and bettar staff o helw wi

w Ae A
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the first fnstance, will find himself called to fill a far-—~
more d1ff1cult poswtlon demanding an-unusugl width of technical 15{
knowledge. For he nust not only be p*epared to ptan in colla- ’
boration with the respective Curators continuous inprovenent
in the galharles devoted to all the various subjects dealt
w1th in the ﬁnseum bnt must also be able 10 asse qq thg educat-
1ona1 or scientific value as the case may be of the paprs they
p*epare for publl¢ﬂt10n to edlt snch papers a8 are aﬂcepted
for publlcaxlon by the Muscum snd in the ewent of any one of
xthe Curators leavwng, no mabter - from which gactlon to tzain
: hlS succesaor teaﬂh1ng him how best to extend and utlllse in
the serV1ne' of Lne publc throuvh the Museun the teuhnwcal
knowledge Be brlngs with hin ffom his Unwvers1ly coursa,
Onithe Ureatly reduced pay to be offered to the new
Superintendent it is most unlikely that any capable senior man

from another museum will be avallable, ‘and no one else is 1ikely

to hagp been in a position to acqnwre the necessary knowledge

or expericnee.fi therefore most strongly recon nend the raising
of one of bhe Curators' posts 1o that of Assistant Superlntendent{
80 tham ‘the Superlntendent may have an 8481staat to help him in A

sub;ects in which he has not hemself hadd pec1a1 training,

technical Quallflcatlon in such subjects being togsthar with
; suitable gharactor and general ability, the main aualifications
| required for the post. i B i e i

The scales of pay of the Curamors and Superintendent
45 now revised are Rs, 100-8/2-140-10/2-190 and Res 350~50/2-
450-75/2-675. 1 therefore consider that the pay of the new
post should commence at Rs. 190 and end W11h g, 350, and
guggast RBs. 190—20/2 - 250-25/2-350.

The necessary proposition statement (in duplicate) is

AN enclosed, showing Rs, 135 per month to be the average add1tionak
| | cost, an amount which will be far mors than covered by the

di fference betwean my galary "Ln(fy tha,t to be paid for my successor,

sd/-F H.Gravely,

E;E Supagrintendent.
fSquwnun ‘h”*k. & sl
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G o SPECLAL. i
: POST COPY OF TELEPHONE
: MESSAGE,
No., 2280/49-1 ' Dated the 24th October 1949,
e e = = From
T T T Sas b T h e fﬁf'q : Ly . fﬁi The Superintendent,
> } AR <, L Government Museum, Egmore, MADRAS -8,
- e ¥ e R
. | " s ko
’ N\ /] The Superintendent,
N 2 Education and Public Health Department,
~ 1 _ Fort St. George,
[ MADRAS-9.
| (>
{ 8_} Sub: Recommendation of the Retrenchment and Reorganization
| sub-committee - Proposal for the appolintment of an
i Assistant Superintendent in the Museum - Papers -supply-
| L2 o 5y
b | Ref: Your tslephonic message dated the 22-10-'49. ;"( % P
- ) y 2 f A !rn AE iy PR
- : - -] 2 . Lk -000000- ; Fn
& : Rinvoeda ot "“With reference to your telephonic message datad

s  22nd October 1949 I furnish herewith copies of the D.0 No,
O AL W 37798/48- R.E. dated 18-5-1948 and my letter No. 3121/47-3
dated 22-5-48,

“ 7 “ & : Ewd: 2 C?'C:u“f7°4q<;“

- | , jgguperlntendent,
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] ;Dear Dr. Aiyappan,

GOVERNMENT OF MADRAS, j
Finance Depar iment A
D.0, No, 37798 / 48 Re-1 dated 18-5-1948. P =3

(@ Y oe

r enclose herewith a copy of the Report of the

sub-Committee of theé Retrenchment and Reorganization Comnmittee

in respect of the Government Museunm, Madras, and to request to you

let me have your remarks on the various suggestions made by the Sub

committea therein by 22-5-1948, at the latest. As copies of your

remarks will have to be circulated to all the Members ofhthe ngﬁigtee
request you, if there be ng objection, to furnish me wi wan ty

%o%?egoofe§oﬁr y%ply for the use of th% Comnittee, The Committes also i

would like to discuss with youx the proposals contained in the Sub—

Committee's Report at 2-30 p.m, on 1-6-1948 in the Cabinet Chamber,

_Fort St, George, Madras. I am to request you kindly to arrange %o
“attend the meeting.

Yours sinceraly,

8d/- C. Krishnaswamy.
To
Dr. A, Aiyappan, M.,A,,Ph,D,,
Superintandent,
Governnent Museumn,
Madras,

"True Copy"

O G0 pps
Superintendent,
Government Museum, Madras-8.

@ Dated the 27-10-'49,



D et

JREPORT OF THE SUB COMMITTEE OF THE RETRENCHMENT AND REORGANI-

ZATION COMMITTEE ON THE MAPQ&S MUSEUM AND CONNEMARA LIBRARY.

Messrs. V. Ponnuswami Pillai, R, Suryanarayans Rao and
myself visited the Madras Museum on the i6th March 1948, h

THE MADRAS MUSEUM,

The expenditure under the head of Museum and Donations =
to Scientific Sociegties in 1924-25 was Rs, 92,165, in 1931-32
(Budget ) was Re 95,300 and in 1947-48 (Budget) was Rs 117,400,
The dearness and cost of living sllowance in respect of the
employees of the Museum and Connemars Librar amounts to Rs, 20, 2004
Deducting this figure fromfBs. 97,200 only a bare Rs, 1,900 more
than the expenditure a quarter of s century ago, This is a matter
on which the Province cannot congratulate itseli and requires %o
be rectified as early as possible.

The education of peogle in art has been long ne%legted
and it is the duty of the amthorities to provide ampls Iaci-
lities for such education, In view of the impending adult
guffrage, there is the prinary need for the cultivation by our
democracy of the art sense and the Museum run efficiently will
help towards the attainment of that obgective in a larger measure
than perhaps any other institution. Though a ver¥ large number
of people visit the Museun on account of s lack ol provision of
eng?gg ggldes as much profitable use of it is not made as can

we ¢ done. -

~ The accommodation in the Museum Theatre has recentl
been increased. The daily charge for the use of the MNuseuk
Theatre may be increased from Rs 25 to Rs 40: the charge for
roherasls may be increased from Rs3 to Rs 5. and that for
recognised educational institutions to Rs 15. af day .

The office work having increased considerably there is
need for the addition of a typist to the Ministerial staff
The Superintendent has a good deal of technical work to do.
He ghould get relief in respact of his administrative work. One |
of the Curators should be an Assistant Superintendent of gazetted |
rank., The Office #ssistant should be of the rank of a t
Superintendent. i

The travelling charges come to a bare Rs 1,200, The
Curators should go on tours more frequently so thab the
collection of specimens is made on a satisfactory scale. The
Mugenm authorities shonld call into requisition on an adaduate
scale all kinds of devices so that there might be an inducement |
for large numbers to visit the Museunm and derive profit tharefrom, |

True Copy -

O - @'ﬁuw»m« ;:

superintendent,
Government Museum, Madras -8,
Dated the 27-10-'49

Z. Rs- 1\ ) 4ouv Qe B\Adjﬂl&d Q‘LM(M‘\E}D ‘%{,«(\ \Q{L{\‘\_u%‘
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" Theatre is acceptable; but I fgel and effor

"True gopy"

From 0

» The Superintendent, The Assistant Secretary to Government,
Government Museuw, _ Finance Department

‘Egmore, MADRAS-8 ., Madras-S.

No., 31iR1i/47-3 Dated the 22nd May 1948,

Sub: Retrenchmenﬁi— Suggestion of the Retrenchment Sub-Conmittes.
Ref: G.0, No, 37798/48 RE-1 dated the 18th May 1948,

=000000-

13

t

: I have the honour to state that I agrée with the
main recomnendstions of the Retrenchment Sub-Comnittee and to
offer the following remarks on their suggestions.

. The expansion of the Museur and the modernisgtion
of the various galleries are both held up bg the inadeauacy of the
gramts. An ad hoc Committae a?pointed by the Govarnment to
suggest improvements for th€g Huseum sent g well conidered
report but in G,0, 1176 Edn dated iith May 1948, Government
ordered that all the proposals exceyt one should be deferred. If
the Museum is to incregse its usefulness, it is essential that
proposals Yut up b¥ the ad hoc Committee should be accepted
and.fundsallotted to implepent the su@gestions. Govarnnent also
‘negatived the proposal for an art gallery for Madras (G.0., 1176
Edn, dated 11-5-1948), : ]

: T am in full agreement with the Retrenchment
Sub-Committee's report of view that the democratic State should
provide the public with the facilitiss for the cnltivation of
art sense, Kings and Princes and other aristocrats, in the past
patranised arts and made collections for their own edification
and commoners ware occassionsly allowed to vi thesas objection
of art., -These good practiceshave changed eve?%here'UHder L
denocratic conditions, The Government of Indis, for example, have

lanned a National Museum of Art, Archseology and Anthropology in
Vew Delhi, The Government of Madras are, however, of thes view
that an art Gallerg here "should be run with gubllc suggort and
on g non-official basis and should not bes a chargs on the
Erov1n0181 revenues", My own personal feeling in thr matter

ig that Government should take the initative in the Establishment
of the Art Gallery and call for bequests later on. The Government
of India have not left their Art Gallery scheme to non-official

agencies.
b To help the %llitgrate ViSito$8b38 2%8 gggggg, a.t
scheme was prepared and sent up to Governmenb erat ion
was also de%erged (¢.0. Ms. No, 1057 Edn. dated 30/4/48).
§ | \ ' 5¢‘W‘lb ° 3

» 2, ] In the new Firka Develogment ruragl libraries

and Museums have been gnggested among the culturgl amenities to

be provided for the villagews$. The Madras lHuseum can helg in
the establishment of the proposed rural Mugeums if its staff and
financial means are strengthened.

The increase in the rent sng%ested for the Museun

should be mad
further to increase accommodation, I have consulted theanblic

Works Department and have been told that it i i .
without structural alterations, 1gpoesible to do this

1 have already brought to the notic

Government how the office wor hasﬂgncreased for ﬁﬁg °§S%h%ew
ears, 1t has further increased since the adoption of the Tott
Kam system as recomnended by the Collgctor of Madras when e
ingpected this office, This has resulted in the multiplicatio
of registars and regular check and counter check bothmgyhﬁe can
ny Office Agsistant. Hence muich of my time is taken np for %Ra
scrutiny of variouws registers and general administration work
thereby affecting my technical WOrk a great deal, The raecomman-
dation for the appointment of an Assistant Superintendent in 5
gazetted grade from among the Curators will therefors relieve me
of g good deal of admlngﬁfamlvabworxe Government, Th@mﬂegvas %%;
1939 asked the Superintendent, Government Museun, %0 sent wp -

proposals for the new post of ap Assigtant

Vg,



thev orderad later that on account of the war the proposals
shgéld be deferred (Memorandum No, 40373fﬁF4..Edn, dated

The Office Assistant has to supervise the work of
seven clerks, to check the entire gallery staff consisting of aho ut
37 peons and is in immediate charge of the entire buildings and
Theatre, besides attending to all 1m¥0rtant general correspondence
nimself. Since the introduction of the Tottenham system his work
has considerably increased, He is generally drawn from among
the Upper Division Clerks of the Secretariat and his presen gay
ss is only Rs 140 - 190. Hence unless his rank is rgised to tha

of the Secretariat Superintendent on = scale of Rs 200 to 400 he wi%{.1 I

.ttle attraction to remain here. This will also give him wi
haé?eé%er Sence of respon51b1T1ty regarding the imnediate

1Ce rounvine,

2 gres : \ ‘ : ‘ - il
?%T}%bétﬁ%t%833%35%35?%“5?“%&% 8§fthe Husgum and the Theatre and wi

. No typist has so far been sanctionged for thg Mugeum
‘and unqualified typists have to labou¥ the tgpewriter, to type
the fair copies of the corraspondence; and the notes of rasaegrch -
gnd mgnuscripts of publication by they Curatorsand by me, This has
resulted in délay in._correspondenc
work ‘and Museum publications, The/appointment_of a quglified
typist will therefora be a very great relief, -

‘ More tours are_certainlyxdesir&ble and will enable
the Curatordand myself to be in the field more often now and make
more additions to the Museun,

I shall be present at thé Committee meéting ab

2-30 p.m, on 1=6-48 in the cabinet chamber, Fort St. George, to
discuss the proposals contained in the sub-committee report,

S5d/- A. Aiyappan. -
"rrua Copy"
Y g e R
Superintendent.,

'Qﬁgyetnment Museum, Madras-8,
Dated the 27-10-'49,

nd ‘in¢mch handicap for research
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| /| & C.No. 61304 From the S.G.M. , No. 3121/47-47-13,

3 o A =aof
s 1= A Yerr W siheis ;4s-z~s'?p -
Sub: Museums = Govt. Museumg, Madras - EXppointment
of an Asst. Supdt. - Proposals.
b

The Supdt. Govi.Museum has submitted proposals '

% ; 1%» \7. =} for the appointment of an Asst.Supdt. Govt. Huseum of
i i L
[ gazetted rank in the museum on Rs.250-50/2-350-25-2-400
9 ‘ i / in lieu of a Curator 120-5-170-240/- In this ‘conneec-
¢ , \ ’ tionqhe refers to the recommendation of the Sub-commit-

te¢of the Aﬁétrenchment and Reorganization Committee

on the Madras Govt. Museum. which runs as follows:=

*

" The office work having increased considerably there is

need for the addition of a typist to the Ministerial-‘
staff. The Superintendent has a good deal mfxwsk of
work to do. He should get relief in respeet_of the
Administrative work. One of the Curators should be

an Asst.Superintendent of Gazetted rank. xxxx x x "

37’ The S.G.M. says that with all the various post-

/l,r\(lm/ war schemes for the expansion of the Museuq,the modernisa-
tion of the @alleries and the development of the educa-
} : o~

tional services of the Museum ahead of iwrf:he need for

the appointment of an Assistant Superintenc{ent is felt
more keenly than ever before and much of his time is at
present taken up for the scrutin§.of the various registers
? ~ and other routine administrative work and thereby affecte=

ing his seed scientific wmr and technical work a great

deal. He considers’that the appointment of an Asst.Supdt.
will fulfil¥ a long felt need and relieve him of a consider
able administrative and general supervisory work thus
enabling him to devote his time more fully to scientifiec

research and educationally extra/;nxxi mural activities
which are‘paramount 1mportance) &6 the museum is to pro

A
gress and develop on modern lined. He also"'point,ﬁi out

that on the financial side the extra expenditure involved

fk' o Ef#f will beaﬁféy the difference between the salary of the
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