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From I To. ;
R. Siddique, ESQq., I The Secretary to Government '
yperintendent, | Education and Public Health Departmemt
vernment Press, Madras. ) Fort:St, George, Madras. 5
: Wx-x-x-x-x-x-x-x-x—x-x-x-x-x-x-x-x-x-x-x-x~x-x~x-x-x-x-x-
ay No. S.B. c/P & M/49-50, dated 20-6-49

-~ 491 Sub- Establiahmcnt - Government Prese - Press and*ﬂ‘chine
Departmcnt - Additional staff - Reqpested
R B
gy I have\%o atatg that I have reeeived a conaig
9 What‘fédale Pr‘hﬁlng machines from England early this
~These machines have been erected and electrical conr
being given, The machine= will be ready for use early
iBesldes these machines, hi
Penitentiary Branch Press 1ast yv
- ces of these machines to cope up)wixhj
"work that exiats. These machines hav pglsoAbegn
‘ready for use. Thus, on ‘the ager egat : :
aadition to the aiready existing 7& pr
Presses and 13 Galley Presses. I have at
and 7 temporary machine-minders and 101 pe
layers=-on to man the Presg and Machihe Dep t
includes the staff at the Hi rt Branch Press
staff at the Penitentiary Bra, 2ot NS

Thus there e‘17 g@dﬁtional mag
Press o meet the r demands of work.
of printing of Standardized forms in the machi
machines could be conveniently utilized to ease
will be requiring agu adaitional staff to man |
the present st is barely adequate to manage the
machines. In 8 connection I have tnppnimmmthat a
made by the 7 da
ed forve pen ‘1n the Press be given to outside Pressﬂ- r y
printing. In view of the 17 additional machines that are to be ¥ |
brought to~use from the 1st July 1949,1 have deferred the

‘ﬂ (4]

255 Hach'ne For@man (1) on ks 90-150




o= e
! ] 1A
-~ ) - - A\

2. senior Machinemen (9) on ks 40-70 e h . g

3, Junior Dt .(8) " 35-65 B & g : 4 | -
4, Layers=on = SR 15 )™ “ Al e e s £ ‘ é
The nine Senior Machineminders ment aned in item (2) ¢ . ‘ A \ A

are to be engaged on the new nine 5.W.2 machines vwhich'are %o %_,_/f\"'
be exclusively used for colour work, halftone blocks and high - _

\
l
\ 1
| |
T | |
| class book work and for this,men with necessary perience and { W\ (/VVZ_QJ) {M © Lnglsc?f/ll‘ifz —!QQCZ.’;*C C.7 i
/ [ R - o < . - o

ki | ~ 4 e L

|
|

efficiency are required. The Foreman in item (1) is essentlal /__________,__ o iy , { ks
' for the effective supervision and guidance of m@n who deal in R S : o \ .
| the above class of work and machines. | T T’ | A e
; % 1 anticipate that it will be difficult to gZeb exPeriéhced " By d ¥ A : AL L /‘-\—% n
| and u’sé’ul machinemen and Layers-on from outside., The Press at g | ; . {M | ‘ ‘
present has got 27 learners with experience and training ranging ; _ /o\/c/\\, . \ o Y Jt_. /k\"" H&‘
from 3 to 5 years. I request that Government permit. me to absord ,; | | ?
' theee men in the resulting vacancies so that the object of ‘ : St ate W S i o /\3 v ™A “g. <o
| mapnning these machines of ficiently may be served, The regtdual 4 » ~. ] . 2 | _
. staff will Dbe recruited from outside, 1 R /\‘*\ C’é/ %z) 9o WG . 3
W gut of-the 17 machines, 8 machines are now ready for use | r ’ | 3«. % -
~and I expect the rest to be in use by the 1st July. In view of : | 2 \ | 2 4y 6 5 9 \r\w
' the heavy arrears of work.pending and 49 avoid useful machines to ! TSy = _ /b\//l\_ /TW PRS-
idle due to want of men, I request thal I may be accorded permission i . ; ) o V- =
to execute my suggestion in the foregoning paragraph by absorbir;g 2 \ B Vel e e/QM M\—w : )=
the trained learners as layers=on in anticipation of Governmen 5 S, . i
sanction, ' : \ /\ \ | ), C \ /L\,ﬂ; e =mioy A/‘ ‘/(/\J/
: - N ; —\ oé__
Vel - - : 4 i ¢ A :
‘ %/ 1 request that orders on this propoged may be passed at an g *AVW""’\-"’ ‘L% e /\"“‘M g AP  ;
| early date and to take ef fect from 1-7-1949 in the interests of work : | : ' 1 - N
"L]"a‘.nd in view of urgencyy’ _ : : ‘ : Tw\x—\/\vi \ e CAN \ A= \1~
¥ —7 (',,f.{il Ao ot . * | -» LA N em e ik C:\ St ra2a
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From X To v
R. Siddique, Esq., I The Secretary to Government,
Superintendent, Y Education & Public Health Department,
Government Press, Madras. | Fort St. George, Madras.
feX=X=X=X=X=X=X=X=X=X=X=X = X=X=X=X=X=X=X=X=X=X=X=X=X=X=X=X=X=
@y No. SBC/P & M/49-50, dated 2-8-1949,
o Sir, * {
AR . : 7 rf='Sub: Government Press - Press and Machine Department -
Lol 0- AUW 1080 ) Additional staff - _ pp3-howie

‘Ref: Memorandum No. 47515 C2/49-1 Edn., dated 6-7-1949,

Pl e s I am to state that the additional staff proposed for the
Machine department in my letter No. SBC/P & M/49-50, dated
Q;}X )1 20¢,.20=6=1949 is in connection with the total requirements for
working of the 8 machines transferred from the Penitentiary
Branch Press and 9 machines received from ®ngland, The machines
transferred from the Penitentiary have been erected and got
ready and the work ie being turned out on them. )

2, In the mecanwhile,?9 new machines indented for from
England have arrived and erection of these are complete. 1In
anticipation of sanction of Goverpgment the staff necessary to
work these machines, men who arce, lower category of the machine
department have been ordered temporarily to be in charge of them,
As ‘the entire staff requested in my letter No. SBC/P & M/49-50,
Plowhe dated 20-6-1949 have not been given yet,it was not found

poseible to put on work all the machines., Therefore a further

sanction »f staff as originally requested for by me is found
absonlutely essential as shown below:-

' 1. Machine Foreman - one on B 20-150
2, Senior Machinemen - nine oan ks 40-70

j?\ 3. Layers-on - ZTleven ofl Bs 30-50

| 3. The nine Senior Machinemen in item (2) above will be
engaged on the new nine S.%.2 machincs received from England.
These latest model machines are to be utilized solely for colour _
work, half-tone blocks, high class work and nther important work
requiring perfection in excecution, The men allotied to these
machines require experience and efficiency in the classes of work
mentioned above. The Foreman on B 90-150 is considered absolutels
essential for the efficient supervisilon and guidance of work in
these and onther similar machines which deal with the above
classes of work. The 11 layers-=on will be distributed at one
each for the nine new machines to assist the Machine Minders and
two to be utilized as Forme Carriers - Layers-on for the total
number of 17 additional machines viz., 9 new machines from

England and 8 old machines transferred from the Penitentiary
Branch Press,

4, Five of thesc nine machines are ready on work and the
other four machines are being given electrical connection after

the erection. I am therefore ton requeset that orders sanctioning
the above poste may be issued at an early date,
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T . - STATEMENT SIHOWING THE EXISTING STAFF OF. THE ‘
PRESS AND M ACHINE DEPARTMENT. / |
: -0- .
7 [
| f,
’ Machinemen 1 Grade 25 Layers-on including [ {
Forme Carriers amd Y .. 101
g G 88 Roller casters X
. Y : 1T L Ta s Temporary Layers-on e LIk I3
(temporary)
Paid volunteers - ]
: converted to T izl
{ j Layers-on ]
Johal 120 134
oI\ ! | 1") ‘,
- 4 TEMPORARY STAFF SANCTIONED UNDER G.0.NO. 2020\ 7
¢ ‘ Machinemen II Grade 8 Layers-on .. e o 4
Total s 128 138
ENwSTan ' ERpem=Sm
) The above machine-minders and Layers-on are
distributed at Mint and the branches at High Court and
the pen1tgnt1ary Branch Press. The Machine=Minders are
allotted in 80 printing machines, 18 Hand Presses and

13 Galley Presses at Mint, 2 Machines, One Hand Press

and one Galley Press at High Court and 8 men to instruct
and supervise the machine department at the Penitentiary
Branch Press. The Layers-on are distributed at High

court and Mint for assisting each machine and Mand Press
with the Machine Minderg, as Forme Carriers, Roller Casters
Forme Washers and Galley Attendants in the Lino and

Mono De partments.

A further addition of 9 machines received from
| England has still to Dbe provided with the necessary staff
and hence the proposal for sanction of additional staff.

r 666 2 5,
| 0 M . %Yy A A A A
Z * S T =
Gover nment Press, éf)\o Ak
‘Madras, 2-8-1949. 3 dA VY  Superintendent,
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} The number of Supervising staff in the Pres ‘
Department when compared to other sectisns h;éPizei ?ggggaggigg
too meagre for the effective supervision of the steadily expanding
depar tment with the advent of new and extra machinery; added with 3
the incoming of exira wnrk from the several newly cre;ted offices v /
the necessity of proportionate additional Supervising staff is ’
found essential. The additional Machine Foreman reqUGsted'fbr in 3 :
the refereniglcited by G?vernment is mainly to have an efficient |- i
and respons e person who has sufficient _ >
e, deel wiEh colour work, halftone Dblocks Eggwégggewﬁgﬁ,cagﬁzlty
services of this Foreman will be utilized for the superviesion of -

these 9 new machines and 11 existing : :
= i achines Q TN C
which are solelyfised for special wégk. Piinoe iy 8 = Hdar, hyne

=y

= L, o
; Iffective Supervision and o>
guidance is necessary for these machines ; : Low |
& 2e and 3 -~
hae tn be sghouldered nsn works nf this'kin3] sufficient Ieifon31b111ty /‘
All the new £

machines have been: brought, i [ i [
N e R : ] . brought, intn. use and the machines [}
1 20-6-49. x Y proposali in my letter No. S.B.C/P & M/49—50, dated :
| ] PO ey , | | plo, |

\ T r .
( request theref . -
early orders eanq:;iOniggetﬁga;oﬁzzegnment may be pleased to pass

Book "! |
' Job o

|

I 7 15 Af/ [
t _ > ppl ied for. , /:‘ Lk . [
} s h ’w— v{/}.v &s—' i M ? ;"';v A l
'_ %' ” l. ) M" s ‘ o b ? < ////_ p /i

' ' "suPerintendent, oy

| Press & Machin
|s . Forms ;
| Causelist

' Lino

Confidential
Computing

ENCLOSURE., .

- - e @ es wm o ET e
e e o = = - an T D as M en mm O we e o= &= &S =
- e W e s ==

Overseer Rs
Top Senior Foremen Rs
Senior Foremen Rs
Junior Foremen Rs

Overseer !
Casting Foremar
Jail "
Gazette "
Public "
I1& P

TR d
High GCourt

Mono
Binding

Typectore

et el s

A

Q—--—-—-——.-——-—-

-do- (Press & Machings
Assistant Foremen
(Binding) B&s
-do-(Press &
Machine) Rs
=do- '

Grades.

150-10-200

120-170
20-150
45-85
45-85

40-70

35 =65
=40-=

T~
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Sub: Govt.Press - Establishment - Press and Machine Dep{

Agdl.Staff.

b

/6’«(“ { ot ce? Ref: From the S.G.P. No. S.B.C./P & M/49-50 ¢~ 20-6-—4.9
ancé 2-8-1949,
ne | o P-4 Intfe letter dated é0-6-1949 the S.G.P;
requested thatlas 9‘Wharfedale printing mach{nes éé:hfk
been received from England and as 8 machines wéré
, transferred t%jﬁint from Penitentiary Bamanch Press, the
following additionai staff might be sanctioned for
operating these machines.
Machine Foreman(l) on 90-150 |
Senior Machinemen(9) on 40-70 %
b Junior Machinemen(8) on 35-65 i
Layers-on (15) on 30-50.,
: +.3 ¢k 2. In memo No.47515 C2,/49-1 Bdn. ¢-6-7-49, the
v S.G.P. was requested to réexamine the question of the
Pl el ()  adal.staff proposed in view of G.0.2020 Edn.d-24-6-49,

J
in which addl.staff was sanctioned for the Press and

Machine Deptt. for putting into operation the 8 3

machines transferred from Penitentiary Branch Press.

The S.G.P. has now reduced the staff originally asked

for by him in his letter dated 20-6-1949 and kas H-<

e C oy ens 1&'7 ‘I
stated that the following staff is absolutely to man tg
the 9 machines received from England:= ' r

() b
Machine Foreman(1) on 90-150,

Seninn-Mach&ai%fﬁen(9)on 40-70

Layers-on (11) on 30-50. !

The S.G.P. states that the Machine Foreman is

. D i
essential for shke effeetive supervision esek guidance

of men who man the machines. The necessity for the

other staff has also been explained by him in para 3

of his letter on p 3 cf.
3.The 8.G,P, also requests that he may be permltteg
AR < ~ «
to absorb the trained learners, ag Layevs ~0n so tnat |

the objeet of manning these machines efrieciently may 2l



il 4
ay be served.
® B %

4, In "'the circumstances stated by the S.G.P. {
/

' in his letter on pp 1-2 cf. the additional staff now pro-

~ posed may be sanctioned for a perlod of one year in the

&
first instance. The request of the S G P. referred to
M L
in para 3 above may also be granted TETALY 1A

/‘\%)zz 154"

i

B S T e
- =4 2 -

- Finance may see for remarks.
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" E.& P.H. (C2)Deptt.

The ;:Xpoéal relates to additional

N

staff manning nine new wharfedale printing machines .-

b

received from England. It is proposed to sancetion,

Funowe ¥
with the concurrence of,the following staff for the
purpose for a period of one year in the first inst=
ance.

on s
l.Machine Foreman (1) 420-150

Mochnne mb.
2.Junior Machanie Men -(9):35=55,

’:_‘i .

onbs.
3.Layers-on (5);30-50.

W

It is &x also proposed to permit t@e
S.G.P. to absorb the trained learners as Maching men

and layers.on so that the obje et of manning t f}

machines efficiently may be served.

!

% The extra cost involved is Rs.14,125 P4%

2%z Ordinarily the proposal will have to be}pla@ed
|

before the S.F.C. and the Cabinet kmm before issue | |

of orders. In view of the urgency involved in the

proposal, as the Press is reported to be heavily
in arrears, it is for orders whether the emergeney
procedure indicated in Finance U.0.26972(A)BG=4 d-
21-12-47 may be followed ( a summarising note being
circuléted to Ministers concerned after issue of
orders)

3 The file may be circulated to H.M.(E.L)

H.M. (Finance) and Hon'ble Premier for orders onm the
above proposals.
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vious Finance note on page 4 above).

s of E'& P.H. and the orders in
1) L
ges 5-5 above may be perused. ’

) below may be accopted subject

.cated in pencil therein.

171 NOY 1548
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