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' WAy ducation Department, %
From ¢ . i | i : |
The Director of Public Instruction, |
LELT S A ey ‘Madras. %
To * - }
< ' The Secretary to the Government of Madras, g
532 ’ 4 . .. ‘Education and Public Health Department, |
e e i _ : Fort St. George, M a d r a s. ‘ : (
' C.No.570-C6/49 dated 2nd October 1949. . |
SIR,

‘Budget--1950=51--Part II--Establishment--
Office of the Director of Public Instruetion, .
- Madras--Proposals for the strengthening of

the Ministerial Staff--Submitting. i -

In connection with the proposal of the Government
for retrenchment of staff in my department, I have already
pointed out that the work in my office has been steadily
inereasing and has now assumed abnormal dimensions and that
: the present Establishment is unable. to bear the strain of

. ; heavy work in spite of the fact that they work out of office
2 ', ale. | hours and on holidays - vide last paras of my letter to
05 AR Government Roc.No.1793-K3/48 dated 6.4,1949, I consider that it
I .J is absolutely necessary a® that additional staff is sanctioned

SRR Rt

§ Jb_u;,; v by Government. I submit the following proposals:- a
h RS L . SRS~ ’ ‘ R : W I . ,
ek { 1, ADDITIONAL SENIOR SUPERINTENDENT FOR THE OFFICE:- F

: The increase in Establishment has not kept pécé with
the growth and increase in the volume of work with the result
that the present establishment is utterly unable to cope with
it, o : | BEN

: There is one post of Senior Superintendent in the
, ~ Office borne in the scale of R:,250-10-300., The Senior
] Superintendent, as the ministerial head of the offiee, ¥ in
1 - addition to being the Superintendent of a section, has been
g burdened with other heavy responsibilities, like supervision
(it treelan, Lovnnita | 'l and control of peons and menials, mes& maintenance of the
office premises, supervising the work of Issue and Record
sections and the maintenance of the Office Establishment which
includes not only day to day arrangements as regards work in
sections, receiving tappals and their proper distribution but
also work natural to a big office like this of granting leave
. to office establishmenitand making leave arrangements, = |
: promotions, confirmations ete, It will thus be seen that it is
_ impossible to expect the Senior Superintendent who has such
g / heavy programme of work to do full justice to all the ¥ |
; essential and indispensable items of work entrusted to him. .
One Senior Superintendent is therefore entirely inadequate -
~ * for the requirements of the office. Hence the need for an.
i ‘additional Senior Superintendent which is now proposed. -

AT ¥

~

{ S i ) , ayrud o
L T MR .~ The following statistics relating.to my office will
‘luqkbsT;5¢' how how the need is justified. : : (PR
' ; - Permanent Temporar §
e pag o T ' Establishment, Establishment K *
e i _ . Senior Superihtendent K s 1 L e=
b e v - Junior Superintendents .. 8 R
% SR p Upper Division Clerks, ot F S0, . 591 : i 113
' Lower Division Clerks A 25 i o 19
Typists and Stenographers. . - 8 ! 12
Othér 'Special posts, end - - 10, .
; Other services including Attenders . S j
, . - ' and Peons. 29 : 1% i
g Menials pald from contingencles 13 L ;
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Page 2, \ | . - | .
. . ‘ . " : ‘ - Pa ge‘;-.’;g':
' It may easily ge ;een h%w 1nadgqga§e the present arrangement is ' - : : <
and what amount of vexation an elay can be avoided if a relief B) In the Direc e 5

is provided in the shaps of an additional Sentor Superinbendent. (B) In ator’s Office

; There are in all 1? sec?ions in this offiee now. I am ' : | ey 1945 1949.
f convinced that for a big office 1like this with 19 seetions. two \ e o :
| Senior Superintendents are absolutely necessary for the efficient | _ : - 1. Gazetted Officers. 5 12
conduct of the work and I therefore request that Government may be i ' : . 2. Non-Gazetted Posts -
Minfsterial. .. 'ioh 120

pleased to sanction the post of an additional Senior Superintendent

in the scale of Rs,250-10-300, . ' :
These figures are significant as they point to the causes which

have swelled the work in the office. That is, whenever 'there is

Incidentally I may inform Government that in the Board of 1t1
an addition to or an enlargement of the existing services in the

Revenue, out of the 17 Superintendents one is in the scale of ,
Rs.300-350 and two in the scale of B:.250-300 and in the Office of the department, there is a corresponding addition to the work in

Inspector-General of Police, with the same number of Superintendents the office, Side by side with the enlargement of the scope of
two posts are in the scale of Rs,250-10-300, | ‘ _ i the existing facilities and services in the department, no
: additions were made to the office and this disadvantageous

2. Increasing the strength of the Ministerial Establishment of | b & position, by accumulation and by its cumulative effect has now
‘ come to a breaking point. All the clerks are wofking overtime

the Office owing to increase of work:- C ; : . bC
. } ! if7> forgoing their legitimate holidays, There is a limit to the
} }_ (™ 1 LU/ )
G

—= e,

In my letter to Government C,No,820-F/48 dated 29.9,1948, v capacity of the clerks and there is no point'in asking them to
a proposal was submitted with facts and figures showing how the work achieve the impossible., On humane consideration and in the

in the office had increased and how with the present strength of the SR 1 Bl interest of the office itself, the position should not be

office, it was found very difficult to cope with the increasing work, " long allowed to continmue.

Though Government turned down the proposal in their Order No.Ms, R {i}) . W s AT
B In declining to consider the proposal for the

E A
R B ) ot increase of the Ministerial staff of th £ s
)‘ f Al NN . e Offlce - A
M Ms,3138-Education dated 9,12.1948, Government statZéd%hgﬁoégg'

3138-Education dated 9.12,1948, for augmenting the strength of the
office, the fact remains that the office is clearly understaffed,
and that even with the re-shuffling of work in the sections, every

section is having more work than it can possibly do. In recent years, ) 7 statistics of work furnished did not JUStIER Ehe fappolntnint
Government have sanctioned :additional staff for the Office for ; ' ' : of additional staff. It is presumed that this Was ggrived nt
special purposes like, Basic Education, Adult Education, New , / : ' -~ taking into consideration the mere - number of papers receivad"
procedure with regard to payment of Teaching grants ete. And this | { the office and the theoretical distribution of i huai ed in
staff cannot be utilised to shoulder the increased work of the office per clerk, In so doing, it is presumed that one fuﬁd it ir
as a result of the enormous growth and expansion of the department. fact has been ignored. As against the total number -%‘ig 7
This will be borne out from the following statement. Out of the ' clerks, both Upper Division and Lower Division, -22 01 ks i
seven new sections sanctioned since 1942, the year from which the the office are wholly or mostly engaged on statis%’ c.er e
work in the office has been steadily increasing, six sections have < work and other routine i1tems-which donot perhaps lcsgaccounts
been sanctioned for special work like i i tg agytwirk in the Secretariat, and whose workpalioiizsgggg i
: ‘ i | | absolutely necessary. Therefor : : ne 1is
i. War and after war work including those relating to 5 7 | calculation of arriging at theGQVE?ZE§ gti%GHOt gg into the
Refugee problems. ' (5 h???' Ontﬁhe baiis of effective "drafting"'sirgggtﬁuggegﬁzu iy
' i an . : ‘ : . _ (0] ce, e number of paper : 3 >
ii. Postwar Reconstruction and Bifurcated courses ' | This may be compared wgtﬁ sixp%%f%gi%gpggfg%{é¥§?kzfggy\to 8.
1ii, Assessment of Teaching grants to Aided and Local Body | /é\ %Efii beliexed is Jﬁs?ifled feor 'a .clerk in the SegretaiZ;twﬁich
 Schools on the new basés. e orrent! is not astandardised it -of work and

iv. Basic Education ] | : clue either to the content op iy v .
; : ; WIth or the time factor involved i te denpii P2Rer dealt

v. Adult Education, Visual Education, Public Library Act and e
-National Cadet Corps work. :

as could be expected.

but only one section for the large inerease in the‘work.quthg ghe s L SN [ f;) - LR oy oY ; e 3
expansion of the department - i,e. the staff sanctioned in.G.0.No, Aha 0 TPtifly) | h B9 ek W) 10 o] ve grounds, the additional staff asked r
e 2141-Education dated 18.12.1545. The following Statement showing I/ BT/ L e qui to }3§2§§1§3.G%§§§2292§1°5g3;829-§/48 dated 29,9.1948 1o
the growth of the department since 1946, the date from which the oné | , - Government may be.pleased to saﬁgt;gnotggcggfféwf e A
additional section referred to above came into existence wiél cleg;ly | gl ' staff under Part IT Scheme in my offices.. ng additional
i ) 1 . rk which has fallen on the Ssectlons , B e
bring out the enormous weight.of work which ha | 2 Junior Superintendents in the scale :
| of the office. - (in addition to the additionnl § '$‘14§‘5'19°
. : 3 Llong enior superintendent
’ ‘ & 1949, requested under item (i)
(4) In ‘the Department. 194 1949 _ & Upper Divisten Clorh (1) above),

'8 Lower Division Clerks

1., Gazetted Posts Ay, 149 208
2. Subordinate Teaching staff in colleges 151 . 280
3, Subordinate posts in administrative
and Educational Institutions. 798 1498 Page 4,
4, Number of Arts and Professional colleges 16 _, 21 ‘

5, Number of Secondary Schools under
Government management. oo
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The staff will be utilised as follows:- | Eagete
. | ATE COST.-
- 2 sections each of .. - 1 Junior Superintendent JLITMATE X I Homas X
3 Upper Division Clerks { Dearness ] Rent {
1 Lower Division Clerk Pay. ] Allowancdlbllowance J Total
2 Lower Division Clerks for registering and distribution e Rs, Bs. Bs,
of tappals ' 1. Average pay and Dearness
: S Ry 5 . allowance of the Senior
1 Lower Division Clerk for. Record Superintendent in the scale
Al Of R50250-10-30o. ;
1 Lower Division 'Clerk for Despatch Rs.282% plus D.A, R 55/=p .M,
LA T ; Forml2 . 53 ==
- 2 Lower Division Clerks for forming an.additional ) 2% HOREhs _ 25,38 £es 4,050/=
: set of Examiner and Reader for comparing fair copies. 2. Average pay and allowances of
_ : _ g 2 Junior Superintendents
' : : el ; P 'in the scale of i
Se The f%nanmal effect of 'the above proposals will be éRs.léLO-S-lgO.AvergZ}e, ;ay
sEgshonn fercuaden; | 'Rs,173 1/3 plus D.A. Re,38/-
: , ths. oo
; : . Dearness . House Rent i for 12 mon 4,160 912 -= 5,072/~
Cost in 1950-51, Pay. Allowance Allowance. Tota | o I e e e
Rs, Rs, Rs. Rse f of 6 Opper Division Clerks
fo L . in the scale of pay of
1. Pay and allowances of the Senior ; Bss 80=3-95-5-125,
- Superintendent in the scale of : : Average Pay Rs,1094 plus
pay ‘of Rs,250=10-300, j i ; iD'A' Rs,27/-plus H.R,A, . :
Pay and Dearness Allowance ab s % : { 'Rse11/=p.m, for 12 months 7,866 1,944 792 10,602/-
Bs,250/- plus 50 for 10 months ., 2,500 500 -- ' 3,000 |
i - \ fe ’ . &, Average pag.and.allowances.of
2. Pay and allowances of two Junior . * : %hLower lvision Clerks in
' Superintendents in the scale of . 60e sgéle of pay of Rs.45-3-
Rss 140-5-190, . e cmpnle
Pag, Dearness Allowance and House 4verage pay at Rs,674 plus D.A,
ent Allowance at Rs. 140/~plus ; ; _ |Bse24/= plus HIR.A, Rs, 7/=p.m. i
33 plus 14 p.m. for 10 months.. 2,800 660 280 3,740 | for 12 months. & el 2,304 672 9,456,/-
, : , < : : : ’ 9 =
3. Pay and allowances of six Upper - . e Lo
Division Clerks in the scale of ’ Ota e 21,896 5 :
pay Of Rs,80-3-95-5-195. ? »820 1,464 29,180/- .
Pay,Dearness allowance and House |
Rent Allowance jt Rs.SO%é-plus
Rs,24/- plus Rs.7/=p.m. for _ ‘
10 méntgs 4,800 1,440 420 6,660 %e‘empoiai? :tlzzgferel;lgsmg a statement showing the
iy : . Ployed in my office together with
. Per R S R g?et%l«:tgitf(i}‘ov%rnment Orders sanctioning the continuance
Division Clerks in the scale T all. the need for their continuance has been
of pay of Rs,45-3=60-2-90, D ed,
Pay,Dearness Allowance and House
Bent Allowance ?t Rs,45/= plus
P’:o 22 (ot lU.S RS.? ) omo fOI’ :
10 mé;tgg X LY 3,600 1,760 560 5,920 Yours faithfully,
TOTAL COST IN 1950 = 1951 .. R 13,900 4,360 1,260 19,320
For Director of |Public Instruction.
Page 5, ,
Copy to Budget Section.
g L
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5)

6.
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STATEMENT SHOWING !HE TEMPORARY BST! \ [N T
, INSTRUCTION AS ON 30TH. SEP

Staff sanctioned,

1 Junior Superintendent.
3 U.D.Clerks,

1 Typist,

Junior‘Suﬁerint :
e endent.,
L.D,Clerks,

Typist.

Typist,
Attender.

Telephone Operator,

Stenographer,

Jr.Superintenden+
U.D.C. W
L.D.Clerks,
Stenogranher,

U,D.Clerk,

: : of the staff, }:?:%
----------- ""'""J?Tk(l." m -

Fem PR X YK Yk

PRI D =X

a0
"QFFICE OF THE DIRECTOR OF PUBLIC

~000~

VDER,1040, s

Lateat 0.0.8anctioning the
appointment or eontinuance

o

G.0.N0:MeS 2070 Edn, ,dated

28,6,49 upto 31,7,1950,

G.6+300.3195 Bdn, ,dnted
15,12.48upto 8. ,]_9
¢.0.M0,3195 Edn.,d/15,12,48
upto 2+F+Ee56, 8- 1. 12aS0O.

G.0.N0.3196 Edn.,d/15,12,48

upto 3.1.1250, \7‘ 3

¢.0.No,2012 Edn.,d/23,6.49

uptO'3O'G°195O:\L/5§94:::>

¢.0.No.MS.2014 Bdn.,d/23,6,49
upto 30.6.1950.“\1P{

G.O.NO.MS.2015 Edn, ,0/2576.49
upto 3e~ %~ ‘\%ﬂ: .

EIC
upto 30.6.19280,

’“_)Layﬂw“}hvb

G,O.NO.MS.1025 Hdn,. ,d4/7.4.,49
upto 31.3.1950.

P05

s om ®mR = B FS B F SlEE RS " " B =z R 83 5

Purpoga for whieh sanetioned. Remarls,

m R P P M PT Py R m M SR M s M M e e M e e om om m w ™ Bs m

For work connected with war,after
war work including those relating .
to Refugee Problems.

¥z EEPEXNEXINEreYEeRXRErxtnxiair

EROCAHES.

To cope up increased work 'in//
Fair Copying. .

To cope up with the large increase
in work in the Department. Sanc-
tioned from January,1946,

To cope up with increase in work
in Failr copying & despatching
branchs ;

To cope up with the heavy increase
in work in Telephone operation.

For the Dy.Director of Public In-
struction.(Finance),Sanctioned in
1242,

construction & Bifurcated Courses |

For work relating to Postwar Re~ !
s : |
in Secondary Schools,

™

Por working out net cost of D.A. ]
to Teachers in Aided Secondary
Schools. :

.
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1 2 5
o - CA R
\ 9) ypist. G.0.N0.MS.2018 Han. Hd/24, 6,49
' upto 30.8.1980, i
. e (%
10) 1 Jr.Superintendent. G.0.No.MS.2603 Edn.,d/19.,3-e448
‘ upto, 9.11.1949, D
? o RS
100, 1 U.D.C, n G.0.No0, hs.2410 Ban!,a/2877,490
L LDhB: § upto 31.8.1950.
1 Attender, nﬁk? 5)

12) 1L Stenogranher..izzéfé 0,N0.Ms5.2502 ,Ednk, 4C 48
upto 30.2.49 & further contl-
nuance for one more year from

| _ : ! 1.10.42 has since beensanctlon—
ed, W
r“ | PRV }W $
13) ~ Peon. G.0.No.MS,1331 Edn,,d/26.5.4
upto 27.5.1951,
|
~ 14) 1 Jr.Superintendent. | G,0,No.MS,700 .Edé , 49 1
‘ , 10 DL Cleris { upto 9.4,1950, i
1 L.D.Clerk. i ]
i

30.6.1950.
+Clerks, |}

(R RO,

To cope up with the increase in
work in fair copying sectionm

.For work relating to Bafsic Edu-

g
{ cation.
{
{
g
{
{
)

q—“ o aaie M m"'“‘\n

For work relating to.auditing
of accounts in the Govt.Arts
& Professional Colleges in the
Presidencye.

For work regating to Madras
Public Libraries Act, 1Q48

-

{for work relating to Adult Ddu-
fcation.

G.0.No,M8,2044 udn.,d/25 6.49 upto For work relating to assess-

- 2 Librarians. | G.0.Ms.2434 REdn, O 2 4
o 4 f A 21.7.1950., 28 ARnts i
' G.0.Ms.2337 Bdn. .4/l 49 upt
18.7.1950., /AL g Or Lo %
A&«H i_o‘-v\'d“qg..‘, ,S,
17) 1 &5, | G.0,N0,MS.603 Edn.,d/q,«? 49 upto
% [I;ﬁgné g 11.3.1950, =, ‘
D.Co —- 1 0 Ho.MS 2044‘2( . Ja25%6,49,upto
11.8,195 2 {
12) 2 Jdr.Supdts, |}
4 U.D.Cletks, |
4 L.,D

.ment of Teaching Grants to
Aided & Local Body Secondary
Schoolsg,

- e
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24)

25)

26)

1 Stenographer, ]
1 Peon. {

1 L.D.Clerk.
1 Peon,

1. Ik, DLy
1 Stenographer.,
1 Peon.

PR P 2

]_ L.DCC'
2 Typists.
1 Attender,

2 T T

1 U.D.Clerk,

r.Superintendent
D, Clerk,
.D.Clerk,

yoist.

L
U
L
i
Peons.

0O

1 Dy;Inspector of
Schools Grade I1.
sl LG

°

4.0, 0. MS. 2749 Hdn. ,d/3,11,1848 upto 21,10.1951.

)

V4

AP )

} = { N :
6.0.N0.MS.2625, Edlﬁ,qglt.e.49 upto 30.11:49.

: f':}(w y

8.0, 10 Ms. 673 Hanf,a/T075,49 upto 7.3.1950.

G.0.10. M8, 2608 Edf. ,d/25.8.49 upto

 G.0.,N0.M5.373 Edn. ,d/14.2.49 upto éé.2.1950.

W12 Al
b ri‘"‘é' i
28,2,1980,

)@

1,
Y FV“

&
6.0.T0. M6, 2164 Edn. ,d/26.4.49 upto 28.4,1950.

\

fgxex Government Meﬁgnﬁé.@:€50—2-02 Edn. sd/

P JEX I Y Jemd e 2

30.12,1948 upto

G0,

31, 3, 1850,

e

No.MS,966 Edn,.,d/4.4,1949 upto 30,4,1250,

(I).T'O.)

For' the Spedial @fficer for

organising citizenship train-
ing & Scout Organization.
For work relating to Will be disband-~
preparation of budget.

For the Technical
Education Officer.

EERA
nmpxingxxxx&xﬁxxpaxnhxmg.
For .the Special Officer.
(Text Books)for prepa-
ring syllabuses etc,

Fo cope up heavy increase
in work in Taircopying &
despatchinge.

For work relating to Na-
tional Cadet Corps.

TFor work relating to the
Madras Public Libraries
Act,1948,

@

: V\JU(A (3 ')\a.b M"“;" Mh""
Tor preparation of PR, ‘
anid collection of statis-
tics on Lducation.
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From the'D.Pfg., No.570-C6/49, dated 2-10-1949.

“Part II Scheme - 1950-51 - Office of the D.P.I. =
Additional establishment., = . b3 e T

In the cigcg@sgances explained in his letter
in the c.f, tﬁe:D;P.I. recomnends the employment of
fhevfollqying:additiqﬁal sfaff 1nvhis.office;-_i
' - (1) one additional senior Superintendent.
:(2)&two Junior Super;ntendents.
(3) Six U.D. Clerks . $
(4) Eight lower division clerks.

In connection with Part II estimates for
1949-50 he proposed the employment of practically
the same addl. staff, the only difference being
that last year he stated that all the 3 posts of
Addl. Superintendents might be of the Junior Grade.
The proposal was examined with reference to the
mumber of papers received by each clerk in the
Director's office and as this numher was found te

be only 6 which was less than the standard fixed

in other offices, viz., 10, the proposal was nega-

tived.

The R. & R.Committee recommended that a 124% cut
should be effected in the establishment of all offices.
The Director stated that it would not be possible to

carry out the recommendation in respect of the offices
under his control. The Finance Dept. suggested that at
least one section in the Director's office should be
abolished. In that connection figures of currents
received and dealt with in the offices of the S.®. and
D.P.H. were obtained. The Secretary has noted as
follows in the Retrenchment file:- gins

"In respect of the recommendation of the
R & R Comnittee, Finance and this departments aye
agreed on all points but one, viz., whether ope of
the 36 sections in the D.P.I.'s office should pe
reduced, The test applied is that the clerks degl
with only 8 currents as against 10 proposed by the
R, & R, Committee. The standard of 10 has to be

proved attainable. The case of the 8.G.'s office



¥ ,~1d not be.regarded as evidence,

F A b -2-
AR Jagat .,_.f{:?;.a i ot 1
ecause that office

,f"f‘ inefficient a«nglg glatpgyg, ..The D,P,H “:, @rg.'qcen:kq"
,2lmred ta ulmék eno qgugxieiii;x, xhgrsgme -ma; yubelallcwed to
 D.P.I.'s office which deals i?%h m&%é‘ceﬁﬂiiésted work",
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q ,g:etrenehugg P .
2%!!?5 ﬁarf* %sta%?ni ‘the Director's office 1s under r
Txate twollol sogd

considefation 1t is doubtful wﬁether the Govt. will agfee
skl Gusin

:L to* é’ﬁ‘y"’:ﬂf’éﬁ@tsa} to 'strengthen fhe ?‘E} f'7~ Imems that /\

~ the Director“mé? Dbé"infefm d thaf: the ques)t:lon of addl. 4
i siref® Q.U xEZ (8) | | /

*a":!q... sl i benbelcue

staff should be deferred,
2izelo no%:iiw- Fr *\;et‘\}MA?./ﬂ.u fn ety
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