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1 s%’ould be utilized to convert all the elementary schools in
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FIRKA DEVELOPMENT DEPARTMENT

————

G.0. No. 276, 13th May 1948

ion—1ntensive work in selected firka and centres—Overall plan of d‘evqlopment—}?epqrt of
Provincial Firka Development Board——Approved——Expenditme on items provided in the

Order—No. 276, Firka Development, dated 13th Xay 1818.

At its first meeting held on 19th October 1047 the
Provincial Firka Development Board appointed a Sel:ct
Committee to (1) draw up detailed scheme for the Firka
Development work ; (2) draw up a detaled plan for the
¢raining of worlers under the scheme and (3) provide for
the effective supervision and inspection of the work. The
Select Committee has accordingly submitted a general
plan for the development of the firkas. The Committee’s
report is appended to this order.

The Government gencrally approve of the scheme
outlined by the Committee and pass the following orders.

2. All Collectors and the Heads of Departments are’
requested to implement the various suggestions that are
contained in the scheme with which they are concerned.
The Heads 4f Departments are requgsted to submit
detailed proposals whenever necessary for the employment

of additional staff to carry out the improvements

- contemplated in Part 1 of the scheme.

3. Under ° Rural Recreation’  the Committee has
recommend.d that collective village games should be
encouraged and organized.
that the Rural Welfare Officers employed under the
ameliorative programme in the Prohibition Scheme should
be abl: to attend to thisitem of work. The Rural Wel-
fare Officers should take up their resilenc s in a rural area
sn the selected firkas and organize rural games, etc, in a
gystematic way in the solected firkas. The Board of
Rovenue (Lond Revenue) is requested to issue necessary
detailed instructions accordingly after consulting the
Board of Revenue (Excise).

4. Basic Bducati-n Training Schools have already been
started by the B lucation department, Seven ordinary
training shools will be converted into Basic Training
Schools during the year 1948-49. The Government
consider that the training to be given at these centres
should be restricted in the case of future entrants to the
teachers from the selected firkas and eentres till such time
as all of them receive the training. The trained teachers

e selected areas into Basic Education Schools. The
Director of Public Instruction is requested to take action

acecordingly.

5. 'The Government accept the suggestion of the Salect
Committee that a Standing Advisory Committee should
be constituted conisting of three members each from the
Basic BEducation Board and the Firka D.velopment Board
for preparation of plans for the Hdu cational reconstruction
of tge solected firkas. Orders constituting this Committee
will issuc separately from the Fdueation and Public Health
Department. The Government have also drawn up a
scheme fr the Spread of Adult BEducation and orders

{ regarding the opening of the Adult Tducation centres in

selacted firkas will be issued shortly in the Education and

' Public Heal h Department.

6. Most of the suggestions of the Select Commiitee of the
Provincial Firka Development Board regarding the forma-
sion of Panchayats and Panchayes Upiong are being

The Government consider .

considered by the Government in connexion with the
comprehensive Village Panchayats Bill under preparation.
Pending the enactment of the proposed Village Panchayats
Act, the Inspector of Municipal Councils and Local
Boards is requested to take steps to constitute under
sections 5and 6 of the Madras Local Boards Act, a
Panchayat for each of the villages in the selected firkas
and for the introduction of ward system in these
Panchayats wherever necessary. The {nspector should
report to the Government periodically the progress made
in this regard. » :

T Sepamté orders will be issued in the Development
Department regarding "the formation of multi-purposs

Co-operative Societies in the selected firkas.

8. The Select Committes’s suggestion regarding the
organization of Grama Sfeva Sanghams for attending to
+he various schemes of reconstruction in the selected firkas
is approved by the Government. Detailed instructions
regarding the formation of the-e fanghams will be issued
by the Provincial Firka Development Officer.

9. Sanction is accorded to the incurring of an expendi-

ture not exceeding Rs. 1,32,200 ron-recurring and
Rs. 56,840 recurring for the training of the Firka Develop-
ment Officers and Village Development Officers along with a
few non-officials as recommended by the Select Committee.
The Provincial Firka Development Officer will in consulta-
tion with the Regional Firka Development Officer exercise
the necessary financial and administrative supervision in
respect of the entire scheme, The selection of the per-
manent and visiting staff who will train the Firka Develop-
ment Officers and Village Development Officers will also
be made by the Provincial Firka Development Officer.
The detailed syllabus of traininng, which should follow the
outline suggested by the Committeo, shall if nocessary be
drawn up in consultation with the Heads of Departments
concerned, The estimates for the comstruction of buildings
to house the training centres and the trainees should be
approved by the Public Works Department authorities.

10. Under the proviso to sub-section (2)of section 241
of the Government of India Act, 1935, His Excellency the
Governor of Madras hereby considers that the conditions
of service of the staff that may be employes | in connection
with the training scheme sanctioned in paragraph 9 above
are matters not suitable for regulation by rules.

11. Orders on the other recommendations of the com-
mittee under ¢Publicity * and other heads will be issued
separately. %

12. The Government also accept the suggestion of the
Committee that the Provincial Firka Development Officer
may authorise one or more competent non-officials in each
Qistrict to supervise and inspect as often as necessary the
work of Firka Development in the districts. The Provin-

cial Pirka Development Officer shall get roports from such
non-officials  through the Regional Fike Development
Officers and send, periodical reviews to the Government for
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information. These non-official inspectors will draw tra- General Adminisbra.tion—Miscella.neous—.j. Posts-war

velling allowance at the following rates :—
Railway fare, 1 2/5 Second class fare
Mileage fare journeys by road, annas 6.
Daily allowance for halts, Rs. 6.

13. The expendituce on the various items referred to in
the preceding paragraphs will be debited to *25. W.

(By order of His Excellency the Governor) !

To the Provincial Firka Davelopment Officer.

.. the Ragional Firks Devol )y ment Officer (North).

,, the Regional Firiza Devolopment Office: (8outh).

,, all Collectors.

all H:ads f Departments. :

the ‘Ac-ountant-General (through the I.nance Department).
the Finance Department.

the Fiiance (Budgeb General) Department.

»9

APPENDIX.

THE GENERAL PLAN FOR FIRKA
DEVELOPMENT WORK.

A GENERAL SCHEME FOR FIRKA
DEVELOPMENT WORK.

(INn FOUR PARTS.)

1. General plan of work.
1I. Scheme for the training of workers.

1II. Supervision and Inspeotion. :
TV. Concluding observations and certain suggestions.

SUB-COMMITTEE MEMBERS.
Sri J. . KUMARAPPA.
G. RAMACHANDRAN (Chasrman).
R, R. KEITHAN,
Moray NARAYANA Rao.
M. SATYANARAYANA SAsTRI.
K. KELAPPAN. ;
,, G. VENEATACHALAPATHI (Convenor).
, T.V: RAGHAVA Rao.
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AIME AND OBJECTS.

‘This is & genersl and overall plan for the work of lirka
development. 1t does not furnish specific or detailed schemes
of work for each of the firkas. 1t laye down what we con-
gider are the right lines along which the whole work should
begin and grow. Tt is for each of the firkas to draw up
poriodically its own local schemes in detail, keeping in mind
the general lines we have laid down.

But before any schemes Of detailed work .are actually
drawn up, the general plan lsid down hy us should be fully
understood.  Because whatever schemes of work are talen
up locally should not merely be good for the locality, bub
should fit in harmoneously with the general plan of deve-
Jopment. It is therefore necessary to set forth cloarly what
are the aims and objects with which the general plan is

drawn up.

The object is o organize the vilages for a happier, noré
progperous and fuller life 1n which the individual villager
will have the opportunity to develop, both as an individual
and as & unit of a well integrated society. This has to be
done by using local initiative and local resources to the
utmost extent possible in the economic, pohmcal and social
ficlds of recomstruction on co-operative lines. Splf-reha-n_t,
self-dependent and properly organized life 1n the vgllages will
thus be the aim of firka development WOTrK. Such wor
chould ultimately lead to the establishment of a just and
democratic social order along peaceful lines. Ton Gandhiji’s
words such & new social  order should be * Oasteless and
(assless’’ .

Reconstruction—Expenditure from the fund for Village
Reconstruction and Harijan Uplift (h(/’,;-dra,s) %

14. The Provincial Firka Development Officer is reques-
ted to follow the ordinary treasury and financial proce-
dure in regard to withdrawal of funds, etc., required for
meeting the expenditure connected with the scheme.

G. GOPALAKRISHNA NAYUDU,
Deputy Secretary to Government.

To the Revenue Department.

,, the Edu:sat)ion and Public Health Department (with extracts of
notes).

Gopy to the other Departments of the Secretariat.
., all Members of the Provincial Firlk s Dovelopment
Board.

,, all Firka Development Officers.
5 lity Khadi Officer.

PART I.
PLAN OF WORK.

Firka development is best organized -
five main centres of work:— = atoutdfthetiollowing
(1) Agriculture and Village Industries,
(2) Sanitation, Health and Housing.
(3) Village Education.
(4) Village Qrganization.
(5) Village Culture.

1. AGRICULTURE AND V ILLAGE INDUSTRIES.
Under this heading we deal with village economics. This
is a big and comprehensive heading,. Agl‘icuftlﬁi-?is Iél};b
; fou]%lda,tnox}]j hof village Econ&gln}y and includes animal hu:
bandry. o aim is self-sufficiency in food : %
far as possible. and clothing .as

(Aj Under agriculture and animal husband ; g
ing details are emphasized : — 7y, the follow-
- (1) Balanced cultvation.—Priority shoul :
the growing of food crops keeping iny vie»g t‘lile 1}?111%2':1]]1 Lt(i
necessity of a balanced diet for the villages. Furth _anﬁ“
proper rotation of food crops keeping in mind the bael;.nt 3
fortility of the soil is necessary. - Selection of seed cos
another important item. In regard to manure 3?113 1‘5‘
should be taught the use of nightsoil, farmyard and gif“
manure, village waste, bonemeal and jungle collections. e

The Agricultural Department should help in teaching the
great possibilities for better cultivation from the proper
gelection of soeds and from the composting of all locally
available sourves of manure,

() Munor irvigations~Wells 4nd_ tanks mext unly te
rain contmbute_ most_to village irrgation. Many of the ald
banks are tending to become less useful. A full survey of
village tanks and wells should be made and possibilities of
adding to them and improving them should be investigated.

(@) The econservation of the soil—The prevention of
erosion, the recovery and use of uncultivated lands, affores-
tation and tree-planting in public land, the utilization and
regulation of excess lande not availed of for balanced culti-
vation for commercial cropa and similar other items must
Lo attended to urgently.

(4) Vegetable gardening.—Villagers eat more grain food
and too little of vegetables and thig is one of the chief
reasons for malnutrition. There will hardly be a village
which cannot grow its own vegetables. Vegotable gardening
must therefore be systema.t-ically organized and even made

obligatory. Where families have no land even for vegetable
gardening gmall plots should be m:_idfa.avmlable either free
or on easy terms. Vegetables exhibitions should be orga-
nized and hest growers honoured and given prizZes.

(5) Fruit tree planting.—Fruib trees suitable to _tl_he
localities should be extensively planted under a proper plait
ag private and also as common effort,

(6) Other items.—Poultry farming, bee-keeping, sheep

rearing, fish growing, cericulture, etc., are other important

1tems.

_ basis.

_produced with better
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(7) An imal husbandry.—This is a major item closely asso-
ciated with agriculture, since the whole of our village
economy is more or less bullock and cow centred. Attention
should therefore be given to the development of cattle of
good working capacity and good milk-strain through proper
breeding. The milk goat should mot he meglected as it is
the poor man’s CoW.

(&) Village dairies—Village milk production is 1n a
chaotic state and benefits no one less than the villagers. 1t
is a prolific source of exploitation by the city men. The

* organization of village dairies on a co-operative basis is a

crying need.

©) Ailments of cattle.—The common ailments of village
cattle and cheap and simple remedies for the same should
be taught in the villages. There is already a fund of
knowledge available in the village on this subject. It has
to be added to and made more scientific,

(10) Common pasture land.—In the old days common
pasture lands in the villages was part of village economy.
Such pasture lands have now-—a-days largely disappeared.
This is fatal and should he remedied, if necessary by framing

few wiles and veeulations by Government.

(BY Village Tndustries—Under village industries will come
the r()”\p‘\‘lnyg numerous items, nob l\l‘('(-ggnril\- n ‘H‘U‘ll‘ order
of importance, since that will vary from firka to firka and
even from village to village:— .

(1) Hood priogessing ~—All food processing such as flour
grinding, paddy husking, oil pressing, gur making should be
emphasized. '

(2) Khadi 7)1‘0(7:1('/'}:)11.———'11110 }\'h()le_ Process of Khadi
proc'lnction from cotton O cloth including tailoring comes
ander this item. Production of woollen goods also should be
organized wherever possible.

(3) Village pottery.—The village potter like the village
handloom weaver has withstood much competition and sur-
vived, But his methods and technique should be improved.

(4) Handloom wearing.—1The yillage handloom weaver is
one of our best craftsmen. While the ultimate aim is to
convert every handloom into & Khaghloom, even those "\:ho
now use mill yarn should be organized on @ co-operative
Tuckily much valuable experience 1L this line 1s

available with the Co-operative department which should be

atilized.

(5) Mat and basket making.—This is_ome of the indus-
tries requiring the cheapest raw materials available almost
overywhere and should he taken up more extensively than

now.
(8) Bell metal work.

(7y Toy making.

(8) Tool and equipment making for village schools and
village industries.

(Q) Soap making.

(10) Paper making.

(11) Tanning and making of leather goods.

(12) Making of oil lamps.

(13) Improved carpentry.

(14) Tmproved blacksmithy-

Nore.—None of these items of village industries is new.
They are olready heing parried on almost overywhere as
parts of the undying ecanomy of onr villages. Biit 1A Wang
casos our village craftsmen maks 160 PrOgross with their
technigue, patterns, materials and designs. The need theve-
fore is to give them tho axsletance of expert tochnicians and
artists. New types of village goods suited to new needs and
tastes in the villages themselves and outside should be
techunigue, materials and artistry.
Workers trained in good technical sehouols and wohools of art
chould be made available from time 1o time by Government
departments concerned. Village pottery, village carpeuntry,
ete.. oan thus ho made’ more nseful, artistic and remunerative.
fHectyicity For agricnltural and village industries pPurs=

- poses cheap power should be made available wharever possibia

undor proper guidatce. Proper guidance is mnecessavy 11l
Hider that nge of power Mmay not uproot village economy it

will strengthen snd nonrigh it on its own gronnd.

TT. SaytraTroN, HEALTE AND HOUSING.

lf:;\ndhiii has insisted that 'snuituliou s the fvst step in
village work. Many of the diseases, which have tended to
depopnlate our villages arise from insanitary conditions of

life.
The following items have to he emphasized : —
Sanatation,
(1% Personal habits of cleanliness —Villagers  have geue-
rally a faily lich sevse of personal Jeanliness  derived
adition and hahit, TUnfe rtnnately some of

5| 5
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good habits are being given Up under a false seuse of
modernity. Therefore the value of all good old personal
habits of cleanliness should be re-emphasized and where
necessary new good habits inculcated.

(2) Collective or group cleanliness.—This is the weakess
link in our village life. Village paths, roads, public places
a}l.d tank bunds have all become so many public latrines.
Villagers answer the calls of nature anywhere indiscrini-
nately polluting most of the places on which people walk
about and even the available drinking water. But the fault
is not the villagers’ wholly. There are no comMmon latrines
or urinals in a village and houses are so crowded and small
that each house has no such facilities. Therefore the cons-
truction and proper maintaining of latrines, urinals and
bathing places on a common basis becomes very Necessary,
as also a plan to convert all rubbish and night soil. ete.,
into manure. Such a programme is Necessary from the point
of view of sanitation and of village economy. The feollow-
ing details of group cleanliness are indicated:—

(a) Suitable and cheap drainage, even if only open ones,
and their periodical cleaning and disinfecting.
i (b) Use of drainage water for kitchen gardens and fruit
ETeEs.
' (¢) Collection of all rubbish and waste and its conversion
to manure,

(d). Keeping village wells, paths, tanks and open places
clean and uncontaminated.

(e) The making and maintaining of small gardens for
the village public, childrens’ playgrounds, ete.

Health.

(1) Village dictetics.—Mal-nutrition is rampant in the

villages. Villagers must be taught the nutritive values of
different articles of food which are’or can be produced in the
villages. Every family should understand the meaning of
a balanced diet and how best to get it under village condi-
tions.
_ The H‘ealth Department should take up educative weork
in this- line in all the firkas seriously. The: Government
should prohibit rice mills within the firkas to begin with
and help to organize hand-pounding of rice. i

(2y Drinking water—Supply of clean drinking water is
a.fundamental item. Many more wells are reqxﬁred in the
villages. Many old ones have to be repaired. In some cases
clean and protected tanks will have to be made sources of
drinking water. This is onme of the items which should
secure immediate priority.

(3) Preventive measures.—Preventive measures against
diseases should be emphasized more than curative measures.
This means emphasis on balanced diet, personal and collective
eanitation and general healthy living with provision for
recreations and exercises.

{4) Ordinary ailments and cheap remedies.—Commeon vil-
lage ailments and their prevention and cure should be
taught. Natural methods and cheap remedies with suitable
villase herhs and drugs should be emphasized. Every family
._<h0uld be supplied with and taught the use of cheap dis-
infectants. The Health Department chould investigate the
value of locally available poisonous herbs, weeds, etc.. in
this connexion. ) :

(5) Recreation and exorcises.—Provision of space and
egquipment for open nir creations and exercises should be
made i1 QVEry village. Tixareises like F‘\urynhnmnskn".
Asanss,  and {:(ﬂlnrtivé villnge gaiues sheuld he mwnurm!&‘ﬂ.
and organized.

Honaing:

Better and healthier housing {s an_important item. Village
houses are insanitary, over-crowded and builb without any
eommon plan. This hes to be altered under 2 well-concelve
plan which will be drawn up by the village panchayab sithing
down with sucl Public Flealth and Public Works :Y‘ll’ﬁhl)flt-\ﬂ:i
ag are available near af hand. The following points have
to be emphasised i=—

'(l)‘ Relieviug congestion of village houses by providing
ex{.m:}sxm} sites for buildings under a plan.

((%)) {fuun-(\r house building te be on a co-operative hasis.

3) Improvement of oxisting bouses through Rducative
Propaganda.
: (:vt) lPr](-v;s}on of some k\r:d of drainage for individnal
u?nim.g and for the _s{'foe_ts. The fivst is obtained by digging
uu‘(l nn;mnnt.y)nug ‘H\m]( pits \\'}m‘h will be periodically cleaned
'1{( f-\g.ns:.cd. _Ifh@».k‘ecnuﬂ. is done through a simple and
(T]('m;l)' rainage system. even if open, which will be perio-
s1(;\ v cleaned omd disinfected, Normally drainage water
shn.lﬂlc}“hrl nsed for VN(M:JNO cardens and fruit trees.

(B Village houses heine amall end over-crowded common
\f\TYV"\f\‘i‘.*‘ﬂ‘(‘“‘.‘W and washing places shotd he provided.

(@ Tmmediate levelling wo of
1

Aaname gnty

Al stnopomt water ponks

g wWhlea 3 \“\' malarial anrpetioy
LI
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(7y Laging out ‘.uu_d‘ 1mproveme$1tl 9fdvﬂlage paths and tl‘“f work including knowledge of some village handicraf (3) Tho balanced distribution of local products and of such PROPAGANDA
road on Planned hasis is not to be delayed. Ong'lf‘-wli]g capacity, capacity to persevere in da tué £ Amiports sTERCLEEee e i i : i . h‘
Yol s e J wractical work i » . y-to-da; . : y : ale  SoronEyiiS e opinion that organized educativ
(8) Model houses suited to village conditions should be I vork and general Jnowledge of village facts aug (4) 'Lhe stocking and supply of the instruments for agri- propaganda must be undertaken as atl i(;lltge:*l;lrl;ldle(1)ﬁ;gus'f1 Yél‘ag
work. The whole work cannot go on efficiently and speedily

_~ultural operations, village industries, ete.

B el o - o s Piblia Works Tond*l‘f;ic:ms. Thirty-four adult education workers will thus
be trained, one for each firka, for six months under'th;

Departments. Bibits 1
irection of the Hindustani Talimi Sangh at some suitabla

(5) The stocking and supply of raw muterials like cotton, if we do not continually educate public opinion to appreciate
wood, meval, ete., for local industries. what is being planned-and done.  We suggest the following

(9) In select places where old villages cannot he improved  yural centre in the S
Ny ; ! ioms. an attem Sion L e 1 the South where there is already a ¢ "ays - C1onge
i oo o hf:nlth (ond}hﬂll“-, "1t' Pt s ouldibe | tradition of tvillai Work ¢ is already a sound 6) The marketing of finished products ways in tlns‘ connexion : — ; z
in sanitation and boalth, c SHEE ees Lt : (6) Th 2 {ig . . i Q) A Central Publicity Committee should be set up
site nearby with free gift of land and small building subsidies . (Z)h Each one of the trained adult education worker (7) Arranging for the exchange of surplus village pro- with not more than five members which should be charged
on a co-operative basis. (This is being attempted in Seva- e‘ (iuc:%i;ueh?ll{lli:i;i:ﬁi lar;ontl}lls litlairt an actual centre of adult " ___Auce for necessary materials and goods from outside. with the‘.task of effectively organizing propaganda.

; S Phba i @) The Eemanization of important village industries as (2) Simple and easily 1'1nder.stood pamphlets and tracts

should be prepared on various items of work showing their

interrelated co-operative units, so that, as far as possible

gram, Wardha).

(10) In all new enterprises and schemes of house building
care should be taken to give the Harijans their full share of
concessions and amenities in order to do away with the

of local workers in the technique of adult education

(3) As more and more trail i i o

S T rained adult education w S
i 2 ! > ation worker
become available we should multiply such adult educa.%:{ioln

profits and benefits are equitably shared by the village come- importance, ete. .

mumity as a whole. } (3) Magic lantern lectures, dramas, songs and bhajans,

(9) Up-to-date technicians aud dliosel—with| -abtisbie o.\:hxbltu;us, demonstrations and competitions should be
f T arranged.

present segregation of their living quarters from the rest :ﬁgt?ﬁ'io that finally we have a network of them throuchout
of the village. " " X, traimne should be made available to village artisans to help W . : ;
o ] J (4) All adult education centres will b , .and img]rz)rove their work. 'The cost of su%h instrul(l;cion a‘;}l ) Wireless sots should if possible be made available.
IIT. Viorsce EDUGATION. JL el Aevale : ecome active 5 o . e : (5) Occasional tours should be arranged for those who
o € pment. They should be provided wi supervision should be borne by the Government. o . 1. : :
Village Schools. i:-li;lft and educational equipment, a small vilFage n(; W (10) Ther should be one full trained C i ¢L1eICOélxpetent to SRS s poople b LNeoSo
) y k j R S ;! ! useum I 'here s one fu ramed o-operative 3 itk y
Under this heading we deal with village schools. In regard al ]1;15" Wllth reading room attached, a workshop, a radio o Inspector for each firka. y pera met l(g)bAOfv thﬁ I4‘1.r1\a> DegelopmguthPlﬁgli?mmg, £
$o0 village schools the Government have laid down a policy for agic lantern set, ete. 2 Al Wiy 1fnp pagﬂl : ilml 2 Oul o Ren p e each
the whole Province, i.e., that all elementary schools should N.B.—The whole of the above work of will . 38) Grama Seva Sangham. rka consisting of impor ant local people. ;
0 o < Al y ; ) rk of village education 2 ; . ! (7) Adequate financial provision should be made for the
be converted into Basic schools as soon as possible. Almost ~ Wil be impossible unless the Education D . The question may be raised where is the place for a Gram: rork of
all the schools in the villages are Primary and Elementary nates its work with that of firka developnigzztm(lmt aegrdl- Seva .Sunéuum :v)nere e Pa,nchayat }'uuf Entlllclz’tvn— o:u'&os;mrl-lc;t i 7 of pronzesy de, .
<chools. The question under the Firka Development Scheme achieve such co-ordination, we suggest that a s.ma.l)ll Sotr dei’ Lo operative sociei;y are together orfran;zu.\g \'11111§e }.)ifc 1t Note.—Propaganda among the UoTates p7he gt exlivill 2
‘herefore is when and how will all village schools become Somgﬁtﬁee of 1]119'0 mfore than seven members be set u ~a:n3;g swould not be forgotten that the x?mage panchayat and the ﬁfﬁ},cen‘i}"f tél‘ie popula'zxoxt% Yﬁu -b]f-tfmg eas_{l, 11:;11; o ‘;%md&
Basic schools. - he Chairmanship of the Prime Minis i 2 5 multl-parpose¢ co-operative s e, . ; : among the 84 per cent of the illiterates wi very difficult
Tn view of the fact that Firka Development as conceived members selected three each from the %:siin%dzzz};igfﬁmheé 1ew elle:'lt(?d "{;eop(ieUl\:'}hgr:s‘; Z(H: l(ﬁlle ::tlllltit:ivhlomllmgglyelelc):)t’eg gclll:\lc'ng?xl 1;1811'1]? prill peil cdtabion Santl IR RS g E e B
by us is complete village re-organization, we are convinced %?'d't};le Fl’f,‘llia Dﬁvlelopment Board including the Educ;t?(;n them will have only a wating and watching programme > y
Dy S b tmestion of the schools o selected firkas being ;};ms ﬁr.ted ﬁe l:v oe; w?(xikbof Educational Reconstruction in unless they are also harnessed “to constructive work under PART II
converted into Basic schools should obtain immediate priority St(;,nsdeinc Co m;&ie: hould he as per plans prepared by this the various headings of village reconstruction. The Grama i
ke programme for e sp(ll'e;; d (%f b?sic be(}bicimiﬁ 1%‘ ‘t}Je 7 {3 : Sg:;?d Zz:ggll;'x:gq l\lnslllwllcl)e“loxi)ll:-omcmlll ﬁolluxﬁary bu({lles txlvluc-llx SCHEME FOR THE TRAINING OF WORKERS.
ince. Such priority would be of value both to the irka - i LZanIaoss ork as will help the panchayat anc )
]Psg(;zllﬁ;ilentuc 1S£1elme in e the  Education Department IV. VILIAGE ORGANIZATION. the multi-purpose co-operative society to fulfil their tasks. 1. GexERAL REMARKS.
Scheme for spreading basic oducation. Basic schools will Village organization will come under three instituti Firka Development Officers and Village Development Ozticers We caunot emphasise too much the need for giving adequate
Aourish better in the selecte d firkas than elsewhere hecause M a village panchayat for village administration utions : -and others sh?llld he‘lp in organizing, strengthening and officient and thorough training to all workers on whom will
in the firkas they will have the background of the co-ordi-  basis of village self-government, (2) multi-purpose CO_OP‘(’)’} the .utilizing the Grama Seva Sanghams, which should be auto— rest the burden of implementing in the villages the programmes
nated work of village reconstruction. society for the eCOI;fHUC organization of the village axlx?]tl}:},e 1(1101110“5 bodies with their o)cvnt CO]}S_tltE}thﬂ, r,;lles and flunds. laxd cdown. ‘Lhe untramed worker will be a menace to the
; o : s programme onl a grama seva sangham to mobilize mon-official s i ~Government may give giantsitoitlits iGrasiaeeva s BRI work, and will create confusion where there shou Jear
Butibastc ed‘.“lat}b‘”; el 11;161;;2?& iz Do oo oMY initiative to hack up the work of the whole 'sch;llfxl:apmft e but without fottering thei autonomy. The Grawma Seva  vision, a_detailed plan and caveful me;hzdcsw:f]dwgig d%f;;
g”' :&%Sctzgdﬁﬁl;;ss hngggi.l theregwill bé the large percef]mﬁe development, on the basis of voluntary effort. of firka Sallllghallls ‘t“il} orgfamﬁa bodteT tpf V(;'lu]‘l]tinry workerg for have no hesitation in saying that the whole programnie will
1e : ol v : arge pt = \ cillage sanitation, for the regulation ot Vi age meetings and he defeated d frustrs e i o
rth the name. This " s ag s 8 ) ! o defeated and frustrated without trained workers.

(;g lﬁ%ull;gi] g];ﬁio};ax;?ﬂ{n%g 31(; i%lilg?%z?n:nomaterfal & Muihich (@) The Village Panchayat. it u_jﬁtl\f&ls, fgrfthe protection of life a]na property i tlllle There should be no delay in taking u S o eT f::iuiug I
2 T Bavaih § d as such nothin Ther il b to be a villa e _ -villages and for various Service on such occasions as the workers. The training programi as of -
firka development work will have to deal and as suc fol ere will have wge penchayat for each village ,preva%ence of ep}dif{ntl-cs o ﬂ?gds 01.1 similar éemergencies. o e iate and urg%n%,”g amme has therefore be marked

fact for every full-time paid worker under Government,

scheme than the education of the selected on adult franchise, the village being divided ing
a

wards for convenient sections for the purpo :
purpose, 9. QUTIINES OF THE TRAINING WORK.

ic more important in our
panchayat or multi-purpose society there will have to be

adults.
The following proposals are made in regard to basic edu- u’l’he_np anch.avy‘a.i_; vl haﬁe d‘lreC‘E}ul'ESpon sibility in regard to numerous non-official voluntary servants of the village from The points under this heading are—
cation and adult education:— 2 ‘l” ag'el)l selwges, tﬁu]c ol Vi dz_lge roads, village water- ihe village trained for such work by the Grama Seva (1) Who are to be trained% -
supply, village education, vilage cispensaries, village sanisa- Sanghams. (2) Who will train those selected ?
(8) Which will be the centres of training?

Nore.—We have dealt with village panchayats, inulti-
purpose co-operative societies and Grama Seva Sanghams
a3 the three instruments of village organization. The ulti-
mate aim of village organization is village self-sufficiency
in food and clothing and in other major needs of village Iife

! sic education.—(Q Machiner should be set up to & 2 it = 0 cu2) 8, Vi

linkluf aa;g %;;ic 7léduca(ti)on Prograrglme of the Bducation ;’.“’}111’. “d‘mgls"‘rf_’ifﬁon of justice W]]fh:lhn certain limits, village

Department with the programme of firka development. ir‘réoé’:gi»l ‘;0(;- 5 gizr;er;’ill‘l’zz er It é"};’: to be compulsoriTy

(b) A plan should be drawn up under which the first }xllotted is mob sufficient to p.r e forl‘et‘»ileelzue raised and

and second grades in a1l village schools int the selected firkas  deficit should be borne by Government. © services the
= hasic within the next one Or two years and

(4) What is the period of training and when should
training commence ?

(5) What should be the nature ot training and who will
draw up the syllabus of studies?

(6) What standard should be set for the trainees ®

should hecome 2 g c : X
s ; 29 he further three There will be another sot of services like L . : ; : i g
romaining grades become hasic within t ) LR : v s like libraries, viilawe as far ag possible, so that self-reliance and self-depenrlence
gesrs. Thus within t}mhlll%);g f;\“? .‘/"«""""; “]il "“-“}Z‘s"‘lm‘fv' schools }“111']9: CXJ‘LI;}’[;E‘{?‘(I);L et!?(-]: W}I;‘{h g‘hoéld be paid for pm.t]lyldff; become the foundation of village life. And all ﬂ}is to be (7) What will be the cost of training?
: s ‘salocto a8 & hecome basic schdols. ocal eont song and part xovernment. : achieve Wi, = € 12 i 5 . 5 -
in the selected ﬁfk 18 shou iy A B and parvly by ent achieved on democratic and peaceful lines. We shall now consider the detailed answers to the above
(¢) To achieve the above enc, L¥ 7 SRCHETE, T O e There should be a panchayat union for all th St guestions
15 Y ) all the panchayags V. Vitpacs Cunrune. 2 '
(1) Who are to be rained?

ols should he trained as Basic teachers . T Fan The duty of such a union will be to Link up t
HP R Village culture is a neglected item in most pregrammes of

of the existing scho th
e ; ’ 4 > rest un the v ¢ : !
within the next one year Or two and all the rest withil various essontial sorvices, under the village panchayats. The : . . : 7 . ; . .
fifier fprse 78 5 4 <00 spreads the village cub- union will thus guide, supervise and co-ordinate the activities village _development. But neither village self-government Phose to be trained will be primarily the Firka Develop-
Nors.—Wherever basic education sprea B bioN s Thus of village panchayats and audit their accounts. The firk nor village_ self-sufficiency will be renl of perinanence with- ment Officers and the Village Development Officers. Besides
look and village organization will follow and grow. S ynion will further undertake secondary or post-basic educ a - out the solid influence of village culture. India hag evolved  these, whole-time paid workers a sufficient number of others
hasic education will be the best lever in ﬁrkﬂ.‘ (13"91;31)“;;':(; tion and maintain hospitals and maternity homes \al; :ﬁl’ough the centuries a village cnlture which has fairly stood with suitable qualifications should also be trained who
Firka development without mmu}tgnem&sl spdleg fo'luro ; Assistant Engineer attached to the firka union will I:Jl‘e»pi‘u-e i% test o,f‘ time. It must be redlscpverof], valued qnd (_ie— he part-time or voluntary workers. From this last_group
education will become & contradiction and lead to raiitire: estimates and execute all works : veloped. The village women _particularly indicates the will come those who might he recruited later as Village
% x P s e ) : . inheritance of this eulture adding beauty and strength to e ) - Tirka | jcers, Firke
dult education.—1E basic education is important as s I eauty : g Development Officers and Firka Development Officers, Firka
2. Adult edue i ¢ ] The firka union of panchayats will : e village life. It has sometimes been said that a village grand- Development Officers and Village Pevolopment Officers will
part of the permanent and long range plan, adult education . "B o T JOL AT will consist of representa- T age D ook s University graduate to shame with her  have to be e -m(]_)'lm_(qvm e e Detdlopraan
Js of more extreme argency, fog', without taking on hand : t 'bwt' ef 'vauous panchayats in the firka. It will get practical wisdom and understanding of life and its problems. Officers can be tmi:iéd't(‘)(?eﬁhbr whereas the‘ Vang:e Deve-
¢the immediate education of the village adnlt whose percentage contributions rom the panchayats and grants from the The following suggestions are made to nourish village lopment Officers will have to be divided into a Telugu group
1€ 2 - very low, we shall not secure the intelligent Government. sculture : — A in the North and inte a 'l’~1mil-Maln.v-tlum-Kﬂ-ﬁflqaa. oroup
of literacy 18 J ? & : : : (1) Study of village traditions and habits, village insii- ; T Ao e Sst S L S
% : ; N 5 A - 5 24 in the South. A certain mumber of voluntar workers with
"’)'“Peratmn of th?'t Ive-liy Secfl,on of the v1llage cl?mmuiwg l* B.—The Vlllage PaﬂCha'yats should be something nmore 't-ntmgi gand1 Vlllfa%e“}ustory- due qu;ﬂiﬁou{ionc will have to ‘he 'L:rained‘a?t‘mg Wietlt; each
ich no single item of our programme can be worke than mere admini i i § A ' i (2) Study of folk songs, folk tales and folk art. at ‘oach centré S Teserves e =ik
r\yr.hout.‘ﬁh L training vill Stmtfve agencies. They should help in ‘B (3Y Recovery and improvement of artistic handi-crafts ot 1t ekbh Gk EG JRS) HEESiivas Badhioatopony:
successfully. g i 1 agers generally in civic responsibility giving ; and village art in general. : (2) Who will train those selected?
The Hindustani I’ahn}ét Sangh, Sevagram, Wardha, has gl‘;%y %;lﬂt !J{“I]llOWIe?gel of the rights and duties of Tillite | - (:11)l grg&&uga{;}on of bhajanas, kirthans, dramatics, etc., Without 4 proper ‘raining staff wo_shall ‘only be wasting
o commities > - . Zensnip. ey shot g & s e e i or village education. . 1 2 ; B ! et T T g R
prepar ed t])rp u‘:’}hl v had the Carog ?xpertg, a scheme O.f..’l‘d.ulb reforms ]jlf;e the gbolit'l d ai_! o0 take up the tasks of internal i (5) Organization of village fostivals and important reli- f".ﬁlle‘ﬂfﬁ.eclf’if-ea}r:gv;m{—::eﬁ £ :l\]fe ﬁral..lsil,li b{ helr?f' ".1(1)1'(_ \Smﬁ
aducation wb;ch as 11 5 reful serutiny of Gandhiji him- oto ] T 100 01 COMINON Viges such as, gamb]ing, i 1 gious occasions to strengthen the unity of village life the All-Tndia | e P _{iotc‘if:f?; =S SE]L ‘e( ALLT '3.‘1 VLS of
<alE According to this scheme, adult education should neither  :yi{ abolition of superstitions and social evils, like untoucha- i Sithout distinction of caste and community. People belong-  Tndustries 1\';‘.0'(‘},&;&;(,11 i ke ‘[{‘m’(“'wt.‘*'. -‘T '1.»“ _m;,‘?llmge
begi nor €1 with hteraoy;.bqt it is the education of the ility, ete. . ) R | ing to different communities should be encouraged 10 tale also of the Kasturba-Gandhi Yatior{'\f :{1{1}‘1 ﬂ"'H]m’l:Ji]ghan
big’l’z fo Jife an ﬂ]l‘OughOll%ﬂlfe for a happier, fuller and . 8 | part in each othe{ls festivalg and rveligious occasions i@ be ‘taken in s C(\mle;‘iou 'l:\;;ort; flfc)]:lnﬁ:éa“ﬁ‘il(;:t (“}r:{y
adult for U o ‘he followi ¢ i 9 Multi . iR | spirit of common happiness. e e N e : SHAON=
MeT existence. HMOwIng are our suge (2) Multi-purpose Co-oper s { S SR z : . . ernment departments should alse be consulted
more prosperous < n 5 SUEZes- Y operative Societies. i & (6) Organization of villace libraries, village uiusenms \ 8 .
. wat1om i . - : i3 ! : = : = o ol of eac s L A e 1
tions for adult edﬂ(?l‘ fiod worker from each of the « Just as the panchayat is the instrument of political and it and village study circles. : ' : l‘_T‘&‘x:. staff of each training centre will consist of two
(1) One duly quall b 1ths PAieaat a e selected ~ administrative organization, th 1ti- : i § (7y Provision for healthy and open air vecreations like Emds  — N
i 2ined for S1X moil east in aduly od iAo : ’ e multi-purpose co-operative / ? . (1) Resident and permanent G0 where ey
frkas should be train® f dunstani Talimg t edu- society is the instrument for the economic izati | | rural games, folk dances, excursions, ete. sl angd PErmManeni stal Where necessary.
cation work as conceivel by the HINE "™ ¢ the Hiy Sangh.  village. The multi-pu t Poimnization ol U8 S ; (9) Visitine and tempovary staff of experts and workers
A L v { A - etion OT the Hi s At -purpose co-operative society wi ) g " e oS P . T ; e siing o emporary st wxperts ker
The training should he w,f(i]m the dnpg]tnqe coléitiod ;2;1\1:;9:',“ ts, Sollwing i tems:_P P ociety will deal with i1 }wtc.—ifhia 1(1331 gﬁmm\flm} of \d“ag(‘“cu“u\e\.j\}‘(‘:lum3 \’12 with experience.
Talimi Sangh. The qualification OF THUEE = s Aokl L (1) The obtaini radi : ; 1 veative and should aim at gving b 1e villager & high Sense .
: e yree as love : aining, grading and storage of the fo : . , ered , : b, | S . et haf® o
ing should not he so much a University de‘f};nq of crmth-the of the village. g £ S fopa DrACRCs | of the valnes that should covern his life as an idividual and The resident and permanent stafl for each training centve
village people, experience in one or mMOTe reny PUTies (2) The various processing of food articles. s the unit of a new society. Aol censist of at teast two wembers. a Swperintendent,




who is an Agricultural, Craft or Co-operative expert aud
s chief assistant who is alternately an expert in one of
these three items. Those two will be “rained full-time
workers. ’

The visiting and temporary stafl will consist of such per-
sons as will feach one or more'cf the various subjects in the
syllabug for some days at a stretch. A list of such teachers
should be drawn up and each of them assigned his or her
subject and time. These will be given travelling expenses,
free food while at the training centres and where absolutely
necessary, a small honorarium.

(3) Which will be the centres of training?

We have already stated that the Firka Development
Officers and the Village Deveolpment Officers will be trained
separately. So the cemtres of training for the Firka Deve-
lopment Officers and Village Development Officers will be
in different places.

T5 would be good to give 21l the Firka Development Officers
together traiming in <uch centres in the Provinee where
considerable constructive work has already been undertaken
as in the Vinayasram in Guntur, the Gandhi Ashvam ab
Komaravole in Kistna district, the Gandhiniketan in the
Madura district, the Gandhi Ashram in the Salem districy,
the Gandhi Ashram near Chidambaram - and Gandhi Gram
near Dindigul. The headguarters of the Tamiinad, Andhra
and Kerala All-India Spinners’ Association will also be good
centres for training.

The Firka Development Officers are 34 in_numbex'. These
34 plus 6 qualified private candidates making a total of
40 may .be sclected for training. As it will not be possible
to take away the Firka Development Officers from their
firkas for more than a short period at a time, our proposal
i that the Firka Development Officers should come for train-
ing for a period of three weeks at a stretch once 1n every
three months. For each of these short periods of training
one of the above institutions may be chosen to locate the
training centre. The training during each of those periods
at ome or the other of the above Ashrams may be .for one
special subject, giving most of the time to that subject but
without completely neglecting other items. Tor instance,
the iraining course on the subject of village education may
be either at the Vinayasram in Guntunr or in the Gandhi
Achram at Chidambaram which have Basic Teachers’ Train-
ing Centres and Basic schools ag part of their work. 1In the
same way for the subjects of Co-operative Village TIndustries,
the Gandhiniketan in the Madura district may he chosen.
Similarly. to specialize in village sanitation and health as
also in organizing women in the villages Gandhi Gram near
Dindignl may be solected. In this way, the TFirka Develop-
ment Officers will get their training in their main subjects
a¢ centres which have specialized in them.

The tra‘ning of Village Development Officers should, we
think. be ab two permanent centres, one in the North range
and the other in the South range. Thea Andhra }ﬁlla,ﬁzo
Development Officers will geb their tmﬁmmg at the lf-_’lngn
centre and the Tamilnad, Malabar and South Kanara Village

nt Officers at a Tamil Centre in the Sonth range.
Since successive batches of Village Development Officers will
have to he trained necessitating permanent staff, accommo-
dation and equipment, we sugzest that H\.r—‘, two training
centres may be made permanent centres. Since we are pro-
posing later i our report that the Regional Firka Develo]'.:-
ment Officers for the North and the SQouth should o.r_u:h hfwe
their headquarters in one of the Andhra and Tn'mll ﬁr1\:%s.
reapectively. we anooest that the ])cl'mmmnt.{'ra-mmg centres
for the Norh and South ranges be located in the two head-

quarters firkas.

Two Village Development Officers from each Aﬁrka- sh»nuhél'
pe selected to give a total of 94 Village Develop]qent.{)ﬂlcerf
for training at a time at each permanent cc'mni 5211 ’ceal“
successive hatches for a period of ﬂ]i'ee 1'nonthnﬁm 1948, t(')' he
¢ollowed by further stecessive batches 1n lﬂ»lﬁav'o'n.ch r.rlel‘ m}ﬁ
troining similarly for three months, Along mi',]]1 +1; e -"ﬂ;
Village Developument Officers 81X v.olunt:xlr‘v '(*:,!'1'1(.1'1( ate :})11»1’.1(’.‘1;
[)r()p("‘r qualifications may also he ’(rmrmr]: thus -("'J'[; ing n‘ e
of 40 candidates for each })(‘II’JO(—I.Of tlliee":rfoyx hs .po]f Yt]m
The same batch which ic.-i:r;«uyed 11}(].9»1:5 g}l] cm‘nc] in V‘?}]q;;:a’

next three months training I 1949, s({] i ];t anl; ¥l
Development Officer will get six MONTLE raining .
years.
fraining centres Wi”'\‘.'f)?k
fm'“an agpregate of nina monins in 1948 :m(?]F()Z‘]S,qs?}}l}lggi
aoorecate of nine months in 1949 but the S—erqu "’.7}:13“,»5,] rﬂm
ine will be for the same groups. b means imm‘,,' (% (r(hn‘]t;i e
two centres. 240 Village ,T)cvobpnmﬁ: Officers i1 If. ) : I
r-:'hi(“f].“f()ﬂ', will be +1I~n;n(»d i;} i:’}‘(—' {xrf,:ci” \i'(?g,r(.)f{??{;:m’olm'(m,‘m =
hree menths anc for o further perio b OB
:)Enﬂiczio(rfnnr:] ',w'»n'. The work wil}1 proceed 08 fflel‘i]]l;?ubcr‘ ce[n(ﬁlr 10 :
rv:;hdidntm. will be ‘ml{niivi'er}l n_tf ({;}1}({2@()&1 fg}iﬁ?oﬂgis Wiu_go e
l(')nglm‘%‘i’lll ‘;»Ioﬁ;:ex’vl-?i;neilci);)\wﬁlx: secm{d hatch of 40, for another

Fach of the ahove permanent

three months and when the second batch has finished train-
ing for three months, a third batch of 40 will take -their
place. .

N.B.—Later on trained Firka
Village Development Officers working together in smail select
group might run smaller training centresg for a number of
Eeld workers in the various firkas locally, the ideal being
to give every adult in the firka some useful training or other
for a short period. ;

&) What is the period of training and when sheuld
{training comanence?

We ave strongly of the opinion that all arrangements for
the training of workers sghould be completed hefore the end
of December 1947, so that the one rotating training centre
for the Firka Development Officers and the two permanent
training centres for the Village Development Officers should
actually commence their work on the Thursday, the Ist
January 1948. .

According  to Gandhiji, no complete village worker can
be trained in less than two years. But the firka development
work is there, money has been spent on salaries and estab-

lishment and so we are compelled to be in a hurry. We -

therefore suggest the irreduceable minimum of six months
for training workers. But since even here, we have to face
the difficulty that the TFirka Development Officers and
Village Development Officers cannot be drawn away from
their firkas for tr‘)o'long a time, we have suggested that ibe
six months of training may be spread out ag explained under
the previous heading. Under our Scheme, the Firka Deve-
lopment Officers will get the six months training spread
over two vears in periods of three weeks once in ex;:ary three
months. Similarly, the Village Development Officers  will
cet their six months of training also in two years but in two

=

periods of three months each.

=\ TWhat should be the nature of training and wha will draw
o up the syallabus of studiqcs? ot
The nature-of the training will closely follow the nature
of the work as outlined in our general plan. Those trained
chould he able to fit in the general scheme of work with
special Inowledge of the important items and a workin
knowledge of the other items. The trained Firka Develo )g_l
ment Officers should have a clear idea of the Ubjc("bives'q]]] o
of the nature of the overall pl:}n and be capable of 311])01‘;;is-
ing and guiding the work. The trained Village Develon-
ment Officers should be capable of the same thingg "l{l‘l'],
gmaller area. 2
The syllabus of studies should be drawn up under th
following major itemsf:-—a Ceuter d he
(1) Clear grasp of the 1deals of the new Soc .
which )has to be created; in other words, a cleaz‘gg\}ilél‘él's(gzllﬁzr
ing of the aims and methods of Firka Development ag 2
of National Reconstruction. Every trained workep sh]o Atk

he made familiar with the idcology and methodology of the
ined by Gandhiii.

Congress Constructive Programme as out]
(2) Training in and understanding of panchayat organi
zation, in multi-purpose co-operative society and in the %"3:1}_
3  work
and Village Sociclogy

of Grama Seva Sanghams.

(3) Village Fconomics I

Proficiency in at least one village handicraft

(4) Village nolitics and technique of village p(.)litiv
technigne of village organization. i s ang

(5) Understanding of the village mind and the villago
outlook, This means the study of village habits ang (_“%0;‘{_\.
village traditions and village culture. -HSLOINS,

(@) Study of the technique of village survey.

(7y Actual practice of village work for a minimum period
of thirty days as a hrief apprentice course. L

(6) What standards should be set for the trainees?

There will be no formal written examinationg which ap
often misleading. The success of each candidate will bg
judged from his progress from day to day throughout the
period of training. b ;
judging the success ot failure of every candidate:—

(1) Barnestness in an application to work.
(2) Village-mindedness.
(3) Skill in_any )ﬂll’ét or crafts.
\ Orpanizing ability. )
g/”t:)l ((“)11%3;1]1\ to pf\;'so{'ore n pl':‘wtlm] work.

(6) Cieneral knowledge.

will indge jointly Who_ s Suscessful

sl anie, atafl :
The teacmng hey have of the trainees throughout {he

from the n:mr;\r?'c-nce 1
period of traming.

il be the cost of training ?

o) e Tirka Hevelopient Officers
ing of the Wit 13 be borne by Gov“m-nj
along With the
an 1:}‘:).41(1 a small
think that the

) Whal

e iha fraim

The cost of the tramn f the

and Village Development: Officers S].l()lé L

AT Btk S8 have also s ooeste H !

lg'('r'rlx.;urf of these. Government should 2
aining

2 & i A
anmber of qualified voluntary workers.

Development Officers andi.

The following items ate important in

[P

. cost of the training of these voluntary workers should also

he borne by Government as Tirka Development will require
more and more trained workers in every direction. After all,
we have suggested the addition of only six such candidates
along with the Firka Development Officers and another 18
along with the Village Development Officers.

TRAINING OF ADULT EDUCATION WORKERS.

We had suggested earlier thab adult education workers
should also be trained under this scheme. In regard to this,
the Hindustani Talimi Sangh should be approached to frame
a scheme with budget, etc., and make it available to the

Provineial Firka Development Officer early. The candidates

to be selected for adult education training need not neces—
sarily be from among the Firka Development Officers and
Village Development Officers.

Budget for the Training Centres.

This is the budget for the training of the 34 Firka Develop—
ment Officers and six vounteers and for the training of three
batches of 34 Village Development Officers each, plus six

wolunteers for each batch, in one year.

I. Budget for the training of Firka Development Cfficers.
Number of candidates—40.
Period of training—3 weeks (Four times in one vear).

; mS. A P,
|. Establishment charges—

(1) Threo temporary sheds, and temporary
latrines and bathrooms 89 . 1,00 0 0
(2) Lighting and sundries— ;
Twenty lanterns, 2 petromax
kerosene, etc. .. 3% e o 300 .0 0
(3) One clerk and one office boy o 50 60 0 0

9. Salaries, hoaorariums and travolling allowance
for teaching staff—

and

(1) Principal—Honorarium B o 100 0 0O
(2) Rosident Assistant— Honorariu el 60 0 O
(3) Honorarium for b visiting teachers—
R9:. 300550 1 s 3 4 P 150 0 O
(4) Travelling allowance under all heads
but nct including travelling allow-
ance for Firka Development Officers. 300 0 0O
3, Kitchen equipment—
(1) Cooking utensiis—Mud pots mainly i 100 0 0
(2) Buckets, mats, etc. ! o 85 50 0 0
{3) Water-storage vessels . s 100 0 ©
4, Craft and education equipment-—
(1) Tools and craft_equipment minus charkas
which the Firka Development Officers
should bring os oo e e 300 0 0
(2) Maps, charts, referonce books, ete. 250 0 0
5. Food charges—
(1) Forty trainees X 20 rupees (3 weeks) 800 0 0
(2) Provision for visiting staff and guests s 200 0 O
6. Contingencies—Stationery, postage, eto. .. 50 0 0
Total for each 3 weeks’ course 4,320 0
Total for four such courges in 1748 17,280 0 O
N.B.—But since lighting, kitchen and craft equipmwent

can be taken over from one training camp to another there
will be considerable saving in training of the three courses
after the first, which will amount to a total saving of about

Rs. 3,000. The met cost of the sc /i
about, e 14’000.11 cost of the scheme therefore will be

1I. Budget for the training of Village Development Officers.

Number of candidates—10 each at tw, permanent centree.
Period of training—3 months.

i. Non-reourring items— R
(l)( ])B\I%Ivc:ings—— 5
a 0 permanen ostel 'lock: 5
bard floor, brick wallsoansd 620:1(n:1?§'r
- ti'es, Ra. 6,000 x 2 ot Al .o 120000 0 0
(b) One residential block for staff 60 x 15
same details, only divided into five.
rooms oo s o e o 3,0
{¢) Kitchen and dining hall with store room. §§83 ?) g
(d) One class room with sido room and one i
oral ¢ olass wi h store room, each 60 < 15
and same detsils as (¢)Rs. 6,000 X 2 .. 12,000 - ¢ 0
(e) Five bath rooms and five latrines = 5,000 ¢ 0
(f) Workshop block for carpentry bl cksmithy,
weaving, etc., 60 X 15 samedetsils .. 6,000 0 ©
{g) Office and library building .. 5000 0 O
{h) Two wells . ” s .. 2000 0 O

Total 54000 O ©

7
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(2). Equipment—
(@) Hostel equipment, racks, floor desks.
. mats, etc., for two hostel blocks for 40
trainees .. . s B - 1,000 ¢ O
(b) Equipment for staff quarters, same details. 500 0 0
(¢) Kitchen equipment—Cooking veesels,
storage utensils and boxes, shelves, etc. 1,000 0 O
(¢) Bath room equipment, tubs, buckets. ete.,
plus latrine equipment. .. % 44 500 0 O
(e) Craft equipment - 1,000 0 O .
(f) Workshop equipment 2,000 0 0
(9) Educational equipment 500 0 ©
(k) Office and hbrary 1,500 0 ©
Toial 8,000 0 O
Total for one permanent centre 62,000 0 0O

2 Reeurring items—(3 courses of three uionths in one year)—
(1) Establishment charges —Teaching staff —

[a) Principal, salary Rs. 100 X 127 . 1,200 0 O
(b) Khadi expert Rs. 75 X 12 = o5 900 o ©
(c) Agricultural toacher Rs. 76 X 12 &5 900 0 0
(d) Co-operative expert, Rs. 75 x 12 .. o0 9% 0 0
(e) Provision for the honorarium of five visiting
teachers from outside for part-time
teaching for bee-keeping, gur-making,
paper-making, carpentry, ete., also lead-
ing con-tructive workers G5 o 1,600 6 ©
( f) Workshop manager, Rs. 75 X 12 .. 2 300 0 @
(g) Weaver, blacksmith and oarpenter and
potter, Rs. 50 % 4 x 12 =7 o 2,400 0 ©
Total 3,200 0 ©
(2) Qfﬁca staff--Salaries—

(i) Manager cum-Accountant Rs, 75 X 12 .. 900 0 ©
(ii) Typist-clerk, Rs. 80 x 12 .08 600 0 0
(1ii) Office boy, Rs. 25 x 12 A 300 0 O

Total 1,800 0 ©

3. Stationery and postage— s
(1) Paper, note books, covers, etc.
(2) Postage and telegrams :

o oo 200 0 ©
s g 0
4. Travelling under all heads. (Visiting staff and

experts, eto.) 600 0 0
6. Lighting— ‘

Thirty lanterns plus 8 petromax and kerosene,

ete. .. e e = 500 0 @

6. Food charges—

Rs. 25 x 40 X 9 months only : 9,000 0 @

Provision for visiting staff and guests 500 0 O
7. Contingencies 500 0 O

For one permanent centre total

one permanent
i .. 62000 0 0

N.B.—Non-recurring total for
centre <5

Recurring total for one pe;r'mneni‘, centre .. 21,420 © ©
Total 83,420 © ©
Grand total for two centres—2 X 83,420 .. 1,66,840 0 0

N.B.—Bach permanent centre should get at least 15 to 20
acres of fairly good cultivable land, The cost of this has not
been added as the value depend upon the logality anpd
availability of land in the chosen area.

. PART L
SUPERVISION AND INSPECTION.

Naturally supervision and inspection will be in the bhands
of the Provincial Firka Development Officer and twe
Regional Firka Development Officers. They will be the Chief
Supervisors and Inspectors. But we feel strongly that com-
petent non-officials should be associated with the supervision
and inspection of the whole work. After all, the whele work
is in offoct non-offitial work among the bulk of the village
people on a self-veliant and self-dependent basis. We
therefore suggest the following procedure : — N

The Provineial Firka Development Officer in consultation
with the Regional Firka Development Officers might autho-
Tize one or more competent non-officialg in each distriect to
supervise and inspect as often as possible and wnecessary
the work in the district. The reporis of such supervision
and inspection should be sent to the Provincial Firka Deve-
lopment Officer through the Recional Wirka Development

Officers at least onee in two months without fail. QOnly such
peapie as agree to do this may be anthorized to Yo same.
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The travelling expenses of such non-official iﬁt\bi)ectors should
be met by the department. Such non-official agent or agents

in each district will act as a link between the department .

and the field workers. ;s

i/
PART IV.

CONCLUDING OBSERVATIONS AND CERTAIN
SUGGESTIONS.

The work before the Firk Development Department ig new
and difficuly in the present context. Therefore we strongly
feel that the whole procedure of work under the department
should be made simple, quick and devoid of delays. Other-
wise there will be waste of money and energy. The following
points appear to us as of great importance in this con-
nexion : —

(1) The Firka Development Depal‘tment'should become
a fuli-fledged department like any other. The Provincial
Firka Development Officer will be head of the department,
and the department should have a full-time Secretary. to
to Government.

(2) Every district should be asked to frame their schemes
and budget for 1948 immediately and once these budgets are
approved and sanctioned, the Provincial Firka Development
Officer as the head of the department would make all dis—
bursements as and when needed. In drawing up the budget,
the gquantum of contribution from Iocal sources, if any,
should be incorporated.

(3) Since firka development work in each district will
require co-ordination between various departments a District
Firka Development Board must be set up in each district
with the Collector as Chairman, the Firka Development Officer
as Secretary and with the district heads of the departments
concerned plus a few non-officials ag members. All schemes
and budgets should come through these Boards to Government.

(4) The Regional Firka Development Officers should
select one firka in the Telugu area and another in the Tamil
arep to locate their headquarters. They should stay in the
selected - firka and perscnally guide and direct a fully
co-ordinated experimental work in them. The training
centres for the Village Development Officers which will be
permanent should be in these two headquarters firkas. All the
items of work in the general plan should be taken up in

* Forwarded to the, 11v «otrn 1)
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(By order)

these firkas ag soon as suitable workers are available.
being experimental firkas which should serve as raodels,
adequate funds should be provided. Detailed schemes and
budgets for the above purpose should be immediately called:
for from the Regional Firka Development Officers.

(5) Wherever specific schemes of work are available even
now they should be immediately scrutinized and sanctioned.
This will specially apply to schemes in regard to drinking

water-supply, minor irrigation and village roads.

(6) In view of the fact that work as conceived by us

should develop as quickly as possible, there should be no

retrenchment, at all of the Village Development Officers.
‘Where technicians are needed, their services should be added
for such periods ag necessary to those of the existing staff.
(7) The present Cottage Industries Section is attached to

the Department of Industries. This section should he
brougl}t into tbe. Firk Development Department. Thig is in
our view, very important. ¢

Nate.—.In conclusion we wish to point out that great
expectation have been created in the public mind regarding
firka development. . Those who have carried on constructive
work in various directions during the last 25 years look
upon the scheme of firka development ag the fulfilment of
all that they have worked for till now. After all only the
Government can fulfil a general and country-wide programme
of village reconstruction. The people will help and must
be organized to help. But the main burden will naturally
fall on the Government. Therefore a great responsibilit}
rests with the Government. Firka development should not
be considered as a side programme but, ag the central one in
National Reconstruction.. It should therefore occupy the
Centre of the stage in our national planning. Tt ig for the
Government to give this perspective to all those who will be
concerned with their programme of firka development,

G. RAMACHANDRAN (Chairman).
J. C. KUMARAPPA.

R. R. KEITHAN.

MOTHY NARAYANA RAOQ.

M. SATYANARAYANA SASTRI.
T. V. RAGHAVA RAO.

G. VENKATAQHALAPATHI (GOMenorr)
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EDUCAYIONAL $SrpARTMENT.
Received ;‘gé;; Registered

SRI. D.S. REDDI, M.A.(OXON),

(Designation) "DIRECTOR OF PUBLIC INSTRUCTION, M a @ r a S.

, (STATION) ]

V-

. ~RTRATY D 1~ m \:r ﬁ‘LTBI'IC
The SECRETARY TO GOVERNMENT, EDUCATION & PUBL
e HEALTHJDEPAéTNENT, MA D RA S.

kg
R.c. No.assputes—, dated

24+ NIRRT _19 48

Sir,

SUB: RURAL RECONSTRUCTION == Intensive ?$rk11n
selected Sirka and centres = Overall plan
of development -- report of the select
Committee of the Provincial Firka
Department Board.

i REF: Government Order No.27?=Firka_Developmenf
\ ;;,ﬂ» Department dated 13th lal 1948.

I have the honour to state that as per para =

ferred 8 raining in
the Government Order referred to above, tra g

Basic Training Schools should be restricted 1n
%

from the selected firkas

future entrants

f them receive

®)

and centres till such time as all XR®

trﬁ]r ne ' aq aIQ.(‘ t)eef ()If‘j-‘el‘el‘ Hqi | [’H‘]'\e(l t\_,ﬁ}Cv.€3-
& i ‘-.l ° }:‘1 P or B W S ) » ) :"‘ LS < LG ;& C
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e el ary schools
should be utilized to convert 511 the elementary sch

&
Since

in the selected areas into basic Schools .
imdti - ; esent
Basic Bducation is only in the initial stage at pr nt,

. o o o nd h?
Basic Schools are developed only in areas around tl

Trainin - g g i S
EaSiC/SChOOngHKE so that these schools may get guidance
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from the staff of the basic Training Schools. So I consiges

o =4 = <337 =
Dagie Tﬁjﬁh;pg Schools should he

that admissions te
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D ,/ —— (ﬂ"*. -t vy,
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deputed by the Dasic Schools already existing.
%—)—\-"
QD= : I ¥ i
T regard to the select®®¥n of sites” for
the construction of basic training schools ‘during
= . e qamib e 1_}( o
1948-1949" care h.S' been taken to select S1Lres
in the selected firkas as for as possible. {
¢ W o
. N e - 0y ° 5 Inrn T i ,: Vrl} = .
A report in this regard is begng submitted L) By
Ay
separately. After Basic Truining Schoolx : -

buildings are construeted and schools beging
to funetion from'June 1949, it.will be
to select candidates from the selected firkas
and proceed with the”ecormersion .of the
the Firkas inteo Basilec

tary schoodfs in

!

{ During the current yesr, I shall examine

the possibilities for the opening of @ Basic
Training schools in some more selected Firkas

and submit my recommendations in Part II Scheme 5
so that in cource of time every selected Firka
will have its own Basic Training Schools which
will devote itself, in the first instance, to
existing elementary schoobs

into Basie Schools and then to the opening

of new Bastic Schools in the School less centres,
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Note for thé Informal Meeting of the Hon'ble Ministers

Sub:~ Constitution of a Standing Advisory Committee

. | for preparation of plans for the educational
éﬁgy reconstruction of the selected firkas.

s 3 3 At its first meeting held on the 19th October 1947

. ey the Provinecial Firka Development Board appointed a Select
Committee to £ draw up a detailed scheme for ¢he Firka
Development wdrkg E—draw=ug a d€£;ii;g ‘ian for &&e
training of workers under the scheme and £33 provide for
the effective supervision and inspection of the work.

The Select Comhittee accordingly submitted a general plan
for the development of the firkas. One of the recommenda-
tions of the Select Committee Was that the Education
Department should co-ordinate its work with that of Firka
Development in the matter of village education in the
selected firkas and that in order to achieve such co-
ordination, a $mall Standing Committee of not more than
seven members should be set up under the chalrmanship.

of the Premier and with six other members selected three
each from the Basiq Education Board and the Firka Develop- |
ment Board including the Education Minister. This
recommendation of the Select Committee was approved by
the Govt. and it was ordered that orders constituting
the Standing Advisory Committee should be issued in the
Education Department. Orders were‘accordingly solicited

of HeM.(Edn.) and H.M.(F.D.) on the personnel of the
broposed Edvisory Committee. At firsty both the H.Ms.

NE

}) ‘)P A agreed on a certain personnel. But later H.M.(Edn.)
cbnsidered that a separate board for Basic Education .
b s RS | e
in Firka Development areas would not be necessary andg,
: ~ ‘ ¢ Rt
that the pfesent Basic Edﬂ%,tiop-Board would do 4n-whieh
© w MoAGs & B (FD) AGdeS WAL owsde b5 o Gl
$¢» o g Fifka~Deve}épmen%~sehemes~migh%@a&sOmkmwﬁiﬁgugSed,
3 \K O(Alj Jtdl\ (}\e,{,f (L:C“R‘
H.M.(F.D.) would not agree to this and inststedog a

separate Board er-Committee for the development of bhasie
JTy i~ L4 Ian G

education in éirka development areass H.M,(Fin,) agreed

with H@M@(Edna))but HoPre concurred with the view of

HeMe (FoDo). Tt was ultimately decided that the matter
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should be discussed at an informal meeting

of the Hon.

I

Ministers.

This note is accordingly submitted for consideration
TARAA
B2 the Informal Meeting., The minutes recorded by the H.Ms.

who have seen the case are extracted below for feference:-

XXX

XXX XX

X s,

Breoi—prB—gnade=t=s, I hope, with reference to the consti-
tution of a Standing Advisory Committee consisting of three
members each of the Basic Education Advisory Board and the
Firka Development Board for the preparation of the plans
for the educational reconstruction in the selected firkas.
That may be done if H.M., Firka Development/Wants it.

b

ToSoA MW[‘“JW

7=-9=48,
Yeso. .
S.Q;Lnacéﬂﬁéz;b*’ﬂ)
15-9-48,

XXX

XXX XXX

The following may be appointed as members of the Standing

Advisory Comriittee:-

H.M. (F.DP.) - Chairman

Provincial Firka Development Officer - Secretary

Basic Education Officer; '

Sri K.Venkataswami, Headmaster, Basic Training
School, Pentapadu;

Srimathi Soundaram Ramachandran, Gandhi Gram.

I think this will do to represent Basic Education.
H.M.(F.D.) may nominate such other members whom he thinks
will be suitable.

T.S.A.
7-10-48.,

Discussed with H.M.(Edn.) and we agreed on the following
members:- R

Sree K.Venkataswami
Sreemathi Vithya Devi
Sree G.Ramachandra Rao

Sri K.Arunachalam
Sri R.Vinayakam
Sri R.V.Rudrappaswamy

TS els SeGo
18s10-48 18-10-48.
XXX XXX : =
)
I thought over the m g
with H.M,, g,p, atter since last I had a talk f

Almost the very same members cons
;ﬁ:tPrgvincial Basic Education Board., I begin tg Eiigﬁe
ey gi%g be the special use by constituting another board
e el ierent name, I think one Basic Education Board
el n which Firka Development schemes may also be
Cussed., H.M., F.D, will kindly consider the matter.

T.SeA,
6-11-48,

I find that some members whom we %
proposed for the
Firks Education committee (Messers. R.Vinayakam Pillai

G.Ramachandran and K.Venkatasamy) are not included in
the Basie Educatlon Board.

e
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In the B.E. Board which is intended for the whole
Province we may not be able to pay adequate attention
to Basic education in the firka areas. For discussing
Basic Education work in the selected firkas I think it
it is necessary we should have a separate committee
for selected firkas. After consultation with H.M.(Edn.)
a separate committee may be formed. '

SoGo
20-1-49.

I don't think a separate committee is necessary

BeGeRo
21-1-49.

I still think that a separate committee 1s not
necessary. The members that H.M., F.D. wants may be
added on to the Basic Education Board.

T ob oA.
25-1-‘490

. 1 still believe
separate board is necessary to give effect to Basic
Education in the selected firkas on the lines of g
7 years Wardha scheme.

Premier may see and decide.

SeGe
4-2'49 e

My opinion is as above. Multiplication of committees
does no good. The Firka Dept. may legrn to work in
c6operation with other depts. We cantbe having every-

thing separately for it. It is neither good nor workable.
It may also result in unnecessary duplication and

conflict. oy
B.Gﬁﬁkﬂ*%)ﬁtgan
10-2-49.

T .S .A'
7-2-490

Have the Basic Education Committee for, Firka Devt.
areas 1 . .
0.P.R{cammar Dt ﬂ%ﬁiz ‘a./)
11-2-49. fin==

I don't think %k this is good policy. It may
come before an informal meeting, if it is pressed.

T .S .A.
11-2-490

Please have it placed before an informal meeting
of the Cabinet

S+Gs
19-2-49.
= B.G.R.
kUi} 19-2-49,
0 @P QR-O
23=-8-49,
0~ S
\ KU t
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Note for the—Informal-Meeting—ef—the Hon'¥le Miniskers . =-

tS'ub:—"Const'itution of a Standing Advisory Committee for
preparation of plans for the educational recon-
struction of the selected flrkas.

At its first meeting held on the 19th October 1947 the Provincial
7irka Development Board appointed a Select Committee to draw up a de-

‘tailed: scheme for Tirka Development Work and a detailed plan for train-

. ‘ _ ‘ ve
“‘ing of workers under the scheme and to provide for the effect[super-

vision end inspection of the work. The Select Committee accordingly
cubmitted a general plan for the development of the firkas. One of
the recommendations of the Select Committee was that the Educatien
Department should co-ordinate its work with that of F¥irka Development
in the matter of village education in the selected firkas and that in
order to achieve such ee-eperasien co-ordination, a.small Standing
Commlttee of not more than seven members should be set‘up under the
chalrmansth of the Premier and with six other members selected three
each from the Basic RBducation Board and the Flrka Development Board
including the Education Minister. This recommendation of the Select

Committee was approved by the Govt. and it was ordered that orders

; Constltutlng the Standlng rdvisory Committee should be issued in the

Lducatlon Department° Orders were accordingly solicited of the Hon'ble
Firka Development

Minlster for Education and Hon'ble Minister for/Emm& on the personnel

of the proposed Advisory Committee. - At first both the Hon'ble Ministers

agreed on a certain personnel, But later the Hon'ble Minister for

Education considered that a separate board for Basic Education in Firka

Development areas would not e necessary and that the present Basic

Education Board would do and such members as the Hon'ble Minister for

Firka Development desired might be added to that Board. The Hon'ble
Minister fer Firka Develepment did not agree te thlS and still held that

n separate Board fer the development of Basic education in firka

development areas was necessarye The Hon'ble Minister for Finance

agreed with the Hon'ble Minister for Educatlon, but the Hon'ble Premier
concurred with the view of the Hoe'ble Minister for Firka Developnent.

It was ultimately decided that the matter should Be discugsed at an
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informal meeting of the'Hggfﬁle Ministers.

 This note is accordingly submitted for consideration at

an Informal Meeting. The minutes recorded by the Hon'ble Ministers
whbfhave Seen-the case aré‘extfacted below for reference:-

KX ok XXX XXX
is ! .
I hope that this/with reference to the constitution of a
Standing Advisory Committee consisting of three members each of
the Basic Education Advisory Board and the Firka Development Board
for the preparation of the plans for the educational recops?TUCtlon
in the selected firkas. That may be doneif the Hon'ble Minister,
" ‘Firka Development, wants it.
CE : ' ' T.5.A(vinashilingam)
7-9-1948.
e B CeSe,
S.G. (urubatham)
15-9-48.

.9.9'¢ ' XXX XXX

' The following may be appointed as members of the Standing
Advisory Committee:- : L

Hon'ble Minister for Firka Development =~ Chairman
Provincial Firka}Development O fiiicer - Secretary
Basic Education Officer

Sri K.Venkataswami, Headmaster, Basic Training School,
Pentapadu.

Srimathi Soundaram Ramachandran, Gandhl Gram.

I think this will do to represent Basic Education. H.M. (F.D.) -
may nominate such other members whom he thinks will be suitable.

T.S.A. (vinashilingam)
7-10-48.

Discussed with H.M;(Edn})Aand we agreed on the following
memhers:-

Srece K.Venkataswami Sri K.Arunachalam
Sreemathi Vithya Devi. _Sri R.Vinayakam
Sree G.Ramachandra Rao Sri R.V.Rudrappaswami

T.5.4, (vinashilingam) S.G. (urubatham)
18-10-48 ¢ 18-10-48.
XXX | XXX - XXX
I thought over the matter since last I had a talis with H.M, (F.D.)
Almost the very same members constitute the Provincial Baglc Educa-
tion Board, I begin to think what will be.®he special uge by
gqnstltuting another Moard in a different name. I think one Basic
Fducation Board will do in which Firka Development® schemes mayalso
be discusseds H.M. (F.D.) will kindly consider the matter.

T,S.A, (vinashilingam)
e LaAE ok

1 £find that some members whom.:§e pfoposed for the Firka Bducation
Committee (Mlessers. R.Vinayakam Pillail, G .Ramachandran and K.Venkata-
‘Szmy) are Dot included in the Basic Bducation Board.
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5 the Basic Fducation Board whifh is intended for the
whole Province we may not be able%ﬁo pay adequate attention
to Basic Education in the Firka areas. For discussing Basic
Fducation work in the selected firkas I think it it is
necessary we should have a separate committee for selected
firkas. After consultation with H.M.(Bdn.) a separate committee
may be formed.

S.G. (urubatham)
20-1-49.

I don't think a separate committee 1s necessary.

B.G.(opal) R.(eddi)
21-1-49.

I still think that a separate committee 1s not necessary.

The members that H.M., F.D. wants may be added on to the Basic
Education Board.

T.S.A. (vinashilingam)
25-1-49.,

XXX XXX DX

I still believe that a separate board is necessary to give
effect to Basic Education in the selected firkas on the lines
of 7 years Wardha Scheme.

Premier may see and decide.

S.G. (urubatham)
4-2-49,

My opinion is as above. Multiplication of committees does
no good. The Firka Dept. may learn to work in co-operation with
other denartments. We cannot be having everything separately

for it. It is neither good nor werkable. It may also result in
unnecessary duplication and conflict.

T.S.A.(vinashilingam) B.G(opal)R@&di)
7"‘2"490 10-2-49.

Have the Basic Education Committee for Firka Devt. areas.

0,P.R(amaswamy Reddiyar)
ml-2-49 °

I don't think this is good policy. It may come before
an informal meeting, if it is pressed.

T.S.A(vinashilingam) Chettiar.
11-2-1949.

~ Please have it placed before an informal meeting of the
Cabinet,

5 .G (rubatham)
19-2-49.,

R.A(~nal) R(eddi)
19-2-49. _
; 0.P.R(amaswamy Reddiyar)

23-2-43. oy
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TI1. Virniep EDUCATION. i **”ng
Village Schools. 3

Under this heading we deal with village schools. 1In regard
to village schools the Government have laid down a policy for
' the whole Province, i.e., that all elementary schools should
be converted into Basic schools as soon as possible. Almosb
all the schools in the villages are Primary and Elementary
schools. The question under the Tirka Development Scheme
therefore 1is when and how will all village schools become
Basic schools.

Tn view of the fact that Firka Development as conceived
by us is complete village re-organization, we are convinced
that the question of the schools in the selected firkas being
converted into Basic schools should obtain immediate priority
in the programme for the spread of basic education in the
Province. Such priority would be of value both to the Firka
Development . Scheme and to the Education Department
Scheme for spreading basic. education. Basic schools Wi
flourish better in the colected firkas than elsewhere because
in the firkas they will have the background of the co-ordi-
nated work of village reconstruction. o

But basic education will be a seven years programme only
for boys and girls between the ages of seven and fifteen. In
the selected firkas however, there will be the large percentage
of adults who have had no education worth the name. This
adult population will be the chief human material with wh'wh-
firka development work will have to deal and as such nothing
is more important in our scheme than the education of the

adults.

The following proposals are m
cation and adult education :— )
1. Basic education.—(a) Machinery should be seb up _to
link up the Basic Education Programme of the Education
Department with the programme of firka development.

(b) A plan should be drawn up under which the first
and second grades in all village schools in the selected firkas
should become basic within the next one or two years an
remaining grades become basic within the further three
vears. Thus within the next five years all elementary schoo
in the selected firkas should become basic schools.

ade in regard to basic edu-

of the existing schools should be trained as Basic teachers
within the next one year oOr two and all the rest within the

further three years.
Norp.—Wherever basic education spreads the village cut-
look and village organization will follow and grow. Thus
basic education will be the best lever in firka development.
Tirka development without simultaneous spread of basic
education will become a contradiction and lead to failure.

9. Adult education.—If basic education is important as
part of the permanent and long range plan, adult education
js of more extreme urgency, for, without taking on hand
the immediate education of the village adult whose percentage
of literacy 1s Vvery low, we shall not secure the intelligent
co-operation of that very section of the village community
without which no single item of our programme can he worked

successfully. :
The Hindustani Talimi Sangh, Sevagram, Wardha, has

prepared through a committer of experts, a scheme of adult
. sducation which has had the careful scrutiny of Gandhiji him- -
‘! self. According to this scheme, adult education should neither
' begin nor end with literacy: but. it is the education of the
adult for life and throughout life for a happier, fuller and
more prosperous existence. he following are our sugges-

| tions for adult education:—

' (1) One dul i

v qualified worker from each of the selected
firkas should be trained for six months at least inﬂaezisﬁ edu-
cation work as conceived by the Hindustani Talimi Sangh.
The training should be under the direction of the Hindustani
Falimi Sangh. The qualification for those selected for fraiu-

= 2 e

tive work including knowledge of some village handicraft,

| organizing capacity, capacity to persevere in day-t
) 5 : ~to-da;
practical work and general knowledge of village fa%ts ang

| conditions. Thirty-fou 3 : :

' be trained, one for eracidlilil:k: dl;":gitlsoii :;g;lg.\]gs uvl?(il ﬂ;llis
rl:lrecltion ;’f the tI}Iindustani Malimi Sangh at some sggtai)lg
rural cel re in the Sout here B i 5
e lhion of villags WOC;‘III{ -h where there is already & sound

| (2) Each one of the trained adult education worker

i will at_the end of six months start an actual centre of adult
education in his firka at which he will $rain a small number
of local workers in the technique of adult education. -

(3) As more and more trained adult education workers
become available we should multiply such adult education

| centres so that finally we have a network of them throughout

" the firka.

(4% All aduls oducation centres will become active
centres of firka development. They should be provided with
craft and educational equipment, a small village museum,
library with reading room attached, a workshop, 2 vadio set,
a magic lantern set, ete.

N.B.—The whole of the above \\'n_r‘,a of village g(\ncat'\m_\
will be impossible unless the Wducation Department co-ondi-
nates its work with that of fivka development. 1n order 1o
achieve such co-ordination, Wo suggest that a sma

Committee of not X
the Chairmanship of the Prime Minis

(c) To achieve the above end, two teachers from each \!

ing should not be so much a University degree as love of the
yﬂl;i_gg l_)egple, experience in one or more items of constr:’}%' !
L A ~ JEs L it

more than seven members be set up nonder
ter and with s other

|

1 Standing

members selected three each from the Basic Bducation Board !
and the Firka Development Board including the RBducation ¢
I

Vinister. The whole work of Tducational Reconstru
the se_le(‘tod firkas should be as per plans prepared
Standing Commitiee.

e

wion 1
1 by this



‘Exiracts of Cffice Note.

Under Village kducation, the Committee has formula-
ted proposals both for spread of basic education and adult
education in the firkas.

In respect of basic education, the Committee has
recommuended that all elementary schools should be converted
into basic education schools within the next 5 years. for
this, it has been suggested that 2 teachers from each of the
existing schools should be trained as basic teachers within
the next one year or two and that the remaining teachers
should be trainedgwithin the further three yearsSe

Particulars regarding the number of schools and
teachers are already being collected. In 32 of the 3k selected
firkas and Centres, there are 1206 elementary schools and
3367 teachers in these schools. As per the Committeet!s re-
9ommendation, sbout 2500 teachers have to be trained as Basic
Education teachers within the first 2 years and the remaining
tezchers (about 1000) have to be trained in the next 3 yearsSe

Under the general programme of basic education,
the Government have started 5 basic education centres where
teachers are being trained at Government cosv. Instructors
etc. required for running the training Centres are being
trained at Wardha, Sevagram. Teachers of the Iducation Dek
partment who receive this training are sent to the various
schools throughout the Province. %t is also understood that
E.&.P,H,Department are considering whether the number of such
training centres could not be increased. 1t is not known
whether with the existing training centres it will be possible
for giving training to 2500 teachers within the first two
years required lor ths schools in the selected firkas and
centres, Till the number of training centres is increased, it
is for consideration whether it will be decided that the

training to be given at these basic education centres will be M

restricted to the teachers from selected firkas and centres
£i11 such time as all of them receive this traininge.

Education and Public Health may see for remarkse

In respect of adult education the Committee is of
+he view that, to start with 34 adult egucation workers at the
rate of one for each firka or centre will have to be trained
for 6 months in adult education work under the auspices of the
Hindustani Talimi San+th, It is also suggested that the Hindu-
cthani Talimi Sangh should be requested to frame a scheme with
budget etc, and make it available to the Provincial Firka
Development Officer. For orders whether this may be done. In
this connection, it is also submitted that E.&.P.Il.Department
are considering 3 or L slternative schemes for the development
of adult education in the Province,

In coqclu§ion,the Committee has suggested that a
small standing Committee of not more than Sevel members should

be set up under the chairmanship of H.P.i.and with 6 other members

selected 3 each from the Basic kducation Board and Provincial
Firka Uevglopment Board including H.M.(Education) and. that the
whole work of edycational reconstruction in the selected firkas
should be done in accordance with the plans prepared by thie
Committee, A list showing the members of the Provincial E%rka
Development Board and Basic Education Board is put up at ()
For orders whether the Committee's recommendation will be i

%c;cept_,ed and if so who will be appéinted as members of the
Standing Committee of Basie Bducatione.

Education and Public Health may see for remarks.

GaGe
21116476
i"LoS nJ °

15'1201-\'70

This may
be done.

G.G.

A

KX

i SRR,
o ol .

| But it is not, I |
think essential

that this should

be 'so. There is no
objection to an

_arrangement being
' made as at 'M!
pp.2=% ante.
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Mgy be accepted. |

G.Go

i

GoGe

#

T \
),
1/
v

- rﬁ;—\
- T

\ f“»:‘

?Yes! Do not over
look this, b

1t is
into Basic trai
105 teachers.
the existing Ba
trained., The intention of the
teachers traine
elementary schools in and sround the places in which the train-

ing schools are

A scheme for opening adult

X 2 / E o&.P .H,(B2)Department.

{

\s_-/ Y

proposed to dé;vert 7 ordinary training schools
ning schools nexXt years. Each school can train
Thus 735 teachers can be trained in a year. In

-

sic

Iraining Schools about 500 teachers can be

Education Department is that the

d in the schools should be utilised to convert

located into Basic elementary schoolse

education centres (20 in

cach District) and night schools is under consideration in

this Department
scheme of adult

2 0

This Department may agree to the

tute a small Standing.Comn
ante, but it may be sugges

Committee should be only advisory.

as a Part 1I Scheme. The centres wherein a
Sducation is to be introduced have not yet been

settled. The centres may be chosen from the selected firkas.

proposal to consti=

ittee as proposed at A page [
ted that the functions of the

Finance (E3)

No remarkse

Qe
Tlease see notes from p.l@+&%
the proposals at 'M! on '

ante and 'C' ab

|

the draft order

Firka Development Depte

ove will be acceptede 1t is

9 ante may be issued in

. orders the draft orderiprovides for this.

. ng\orders whether
2

!Bt on p.EEbiel
also for orders

whether orders constituting the Standing Committee referred
to at 'A' on p .

E.&.P.He Subject to
E&PeHe may see

for acceptance before circulation,

G.Y,
14/3/48

Finance (C.S.R.)

The proposal at 'A' on p.tiEE) above may be accepted

in Finance also

L)

31/3/48.,

Firka Development Depte

Notes from P-iii;% ante may be perused. E.&.P.H.
Department have stated that the Government have provisionally
conversion of 7 ordinary training schools into
schools, It is for orders whether para B of the

sanctioned the
Basic training
draft order mag
ssary amendmeiv

. Nece®
Eo& P Howith T

be suitably modified.s Subj
s have been made to para

ect to orders, nece=-

L of the drafta.

sary extracts of note file will be sent to

ference to their note

GoGe
1901-{—01&83

of main note file,
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Extracts from the file dealing with ¥He Report of the Select
Committee of the Provincial/Firka Development Board.

e ' Aok e

3
¥

E.%.P.H.Department.(B2)

: : 2 :
Previous notes of this Department at §¥1444%A—en&

1He) of the sectional notes.

The draft order may be perused.

TS T . With reference to’pafé L of the draft it may be point-
jf: Pl AT ed out that Government have provisionally sanctioned the conver-

: 2/  sion of 7 ordinary training schools into Basic tralning Schools.
S Rl A N ! X : i \ X 3
) 7 P ." As regards para 5 for the constitution of a otang}ng
. | Advisory Comuittee from the Basic Education Board and the firka
{\ | Developiment Board, necessary orders may be issued on recelpt

| of the copies of the draft order and the relevant notese

i ~ The draft order does not provide for the opening of

- Adul 3#ducation centres in selected firkas as suggested at 'C!'

| at p¥L4é+<§-of the sectional notes. The Government have drawn

' up a scheme for the spread of Adult Education and orders are

' 1likely to issue shortly. On receipt of copies of relevant notes
' and orders necessary instructions may be issued to the DePols

. for the opening of the adult Education centres in selected
firkas. This Department may suggest circulation to H.M.(Educa=

i tion) A
e ety ‘Q/_ /3’ n :
| ¥ /i . [‘ 3.-& & -
¥ 3
~ N
skeae MR Ll Rk Sesie

° .

The draft order may be approved. . P, F.B.0.,may see.

G.G.
B I A
2}4'014»0}4‘8. %YZH’)
My (P ),

.Yes.

In the firkas in which we are having village develop=
)(’ ‘ment‘schemes, the schools should be transferred to this depart-
'ment; so as to convert these ordinary schools as basic educa-
tion schools., H.M.(Education) may consider this.

| O'P‘B.vo
. 26 L 48,
. \\ * Yes. The Firka Development Department may o :
\ | Schools under their management. 5 y open Basie
TeSehs
28'24‘01';8. ’
Who will do the supervision?
B.G.R,
29 ‘Lé‘oz-}ge
) ' I have discussed the matter v

N . ;—- 5 % i c\Tit'h the BaSi ], Tt

Ufflcergmr.nudrappgsaml) attached teo the Cffice of %hzdggitlgnn
of Public Instruction, The Basic Schools will be V-:-:*L§ctog
supervised by the Headwaster or Expert of * D€ organised and

the | a
LA ] j;\.aale ‘fx:“!"“ Aok S




ini School. Basic Schools and the Basic Training bghgols

zﬁiiiénéo gogether and the former Will.ordlnarlly be Or%ﬁ?isige
round the Basic Iraining Schools. It will thus be Eeegh ig
Basic Schools. will be supervised by the Heads of:t e Bas

] ‘“Tf‘ai’hingrSchools, X XXX E RN B X R X EREA X EAS EAE -‘ S v
but the.general supervision of all the Baglc Sghgo S o
Province will be made by the Basic Education Officer, 3
Rudrappasanmi,

P.F.D.O..may also see.

G.G.8 ‘
I e fﬂ(ff%b
b R g T
OoP .R.
l;,,5.1+8.

: The supervision of these basic schools will be like |
the supervision of other basic schools as may be laid down by | N
‘Government from timeto time. Just as other depargments run | ‘(
gchools under their lguspices,though the supervision 1s en- :
trusted to the Education Department the Firka Development
Department may also open basic schooels under their manggement.

e & L

T.SeA

8. ° 8.\
2 B.G.R.
95 liBe
)af‘t—wt—’

Flease see the ordems in circulation on PP+ t=15
ante, H.Pr.has ordered that the schools in the selected firkas
should be converted into Basic LEducation Schools. Fara k4 of

the draft order provides for this. No further addition to thel G.G.
draft seems hecessary., For orders, '

| With reference to 'M! above also’no addition to the
: draft ‘seems necessary, jForwordag§. :

For orders whether the draft order may now issue | Yes.
after perusal by Finance. E.&.P.H.may see after issue, | G.G.

-

. P.F.D.O. may see,

G.Ge
105 k8

- 2 .V.
Sk 10.5.48.,

Finance E,III.

(Previous note of Finance enep.8=9- above)
Please see the orders in circulation en -
above and the further note of Firka Development above., The
draft order below may be accepted and the case returned to

Firka Development through. I .&.P.H,
A Fis s
125 k84

E.&.P.H.(B2)

This Department last noted on pp.6-7 ante, ~‘he draft
be accepted, .and the file returned to Firka Development.

ofder may

TEE & frns ey v s i i DA st S e e SRS TR R
1 el N e AL USSR e e e

, : 3
/'\ : \\ . =
| / irka Development Department,

l-12-
Finance and E. .H.notes on pp.1s=+6 ante max be
the draft ordef may now issue,

Issue at once,

G.G.
13.5.48,

(Issued as G.0.No.276,Firka Development,d/13.6.1948.)
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’ Firka Development Deptt.

= e Pléase'see~the note of the E &P.H.Deptt. at S
PP.9=10 above., The~file has Been sSent to this f
Deptt. with veference to portions marked 'A! 'B'?g
and C' offtheir note,

cmr) s 20 3 Asiregards «TAY on p.9-anye, the D.P,I,

ths‘spateddthat Basic Schools are at present develbped p g ¢
only in éfeaoaround the Basic Training Schoois o)

. that these éhools may get proper guidance from the

‘ F_.k_g

-staff of'the Irain:aggdschgols. He,therefore, considers
that it may not be possible to take in teachers

*

from selected firkas and centres for training in the

Basic I}alnlng Schools this year,as the teachers of

the localltv around the 5&510 frlelP" UCIOOlc should

be gﬂﬂltued for trLlIWL in those schools. He ,however,

polnts out that as soonf as the Basic lralnmg Schools Ai %3

‘begin to functlon in the next year in the selected firkas,

it will be possible tﬂ%elect candidates from the flrka

areas Mo hazxpromizad ks
d g Gt ' |
XERZXR ~stated that as soon as the Basig

Traini@ﬁ}' ochools are established in selected firkas

the elementary shogls in those areas can be converi‘,ed ;
into Basie Lducation Schools. The D.P.I. has promised
to submit proposals in this regard for being considered 3 i

as a Part II scheme, The E «&P.H. Deptt, ap*ree w:Lth

oy ,,(_ Lot gl s
the D.P.I. Attentlen is 1nv1ted to the 1nstruct10ns

issued in FP.D.'s U.0

b7}
¥ TR e -~ s kol b
under-whiick Pireg Devel opmant schemes gre exerptedi

o twg;ttd a8 SGW_Schemes. U net,theréfore,

Nete No,26978(A)~B.G.~L d.?.iJa 2-L7 Bl s ¢

LA ,
~ v i~ N‘n';— ‘k M’l— \:/\r«‘\\’:ﬁ/
QW Racd ™
Dage %
Lreadeo 4= Ro2a /
¥

9J>u4 M. 3L30,2A77¢ =

@ﬁ%ﬂ

;X)-

Ha A oo pAonle

- ()

clear why the:-D.P.I. should consider the proposal fo, ‘
openlng Basic 1ralnlng Schools in selected firkas

as Part II Scheﬁé?fﬁiézgé forms part of the Firka
Development schemes, This Deptt. may,perhaps, suggest

that the D.P.I. should be asked to take up the

‘scheme this year itself.

e e, 3

38 With regard to 'B' on p.9 ante, it is
for orders whether this Deptt. mawy suggest circula-
tion to H.M.(F.D.) also.

s As regards 'C' on pp.9-10 ante, the
draft below may be accepted in this Deptt,

5. With these remarks,the file may now be

returned to the LE&P.H. Dept.
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R ;:?ﬁ% 9 ante, is<;ith reference te the censtitution of a
4 Ustafiding Advisory fcommittee consisting of three members each of
wwmwm

«.‘ Emw ﬁfu l‘

the Basic Wducation Advisory Board and the Tirka Development

noard for the preparation of the plans for the educationsl recens-

truction in the selected firkas., That may be done if w.M., rirk

pevelopment wants it. 4;19“
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committee:- | | Astanns M‘.‘, Y e
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