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"\ Copy of Government Memorandum No. 54104 8 L VvV ,‘/’ p
(Al ind T o gl e -1, Public H
NEFTFT o = ealth, dated 1:

Augqst 194842 gt oL ,
vey TRt e Tadl ey i - e : Ty -1 !
e ey B B Sier oAt YT :0 ST IS e :
Sub: Retrenchément - Recommends B el Ll el R
tion Committee. . dations of the Retrenchment RS
LR e erfee chment and Reorganisa

The Retrenchment ' f
nchment and Reorganisation Committe
1 e ha'-Ve made ,t*'
: he

following suggestions with a view to eff
: ; ) ! . ~§'.t0 eff .3
Secretariat and retrenchnent in estsbiis§§§32g1332%§§¥¢n'of work in the
(1) del,eg’at:fén of Taece L S gn : ffices im gener og %
ordinat?zgfficigs; legger’ pauers ta heads of departments i
avoidance of formal i $0 e ariments o
the sending of formal coxﬁgﬁﬁagomm'@tiené bty R Ll s S
~hen the pur=i pose of such fons to the subordima. department
informa‘gion in the office iﬁﬁgﬁuﬁcﬁt}jﬁms can ﬁﬁd:;gg’gedofficersseiﬁg
) . 3 - served t e
- ng gﬁiaﬁ?oﬁ?%ﬁ?%ﬁge and n%gsonaiﬁggigﬁit-='. oy, ‘eipiaing
Secretaz(’-é?t and Offi]c.g% of ﬁ::gi : ggl‘]iging.;or*néﬁaz;.zﬁs;ff. _
y a cut of 1 o Rl partments; 1 officer of tk
institutions. % in the ostablishment of all office Y

* I

P.T.0.....
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To ; e IS
 The Surgeon-General with the Govt. of Madras.
~‘n Dipector of Publié¢ Instruection. I >
-~ ‘n pirector of Public Healthl ~ =~~~ =
"  Commissioner for Government Examinations,
" gSyperintendent, Government Museum. J
" guperintendent, of Stationery.
" Superintendent,gf Government Press.
~‘m pirector of Town Planning. :
"  Senior Translator to Government. X ’
" Curator, Madras Record Office.
m Librarian, Connemara Public Library. 17 6% '
" Special Officer for the Reorganisation of the Department
~ of Indian Medicine, Chepauk, ‘ IS
Kk/=1/10/-.

-2-

Ly e R g v sl ] 2 ] ifecall

The Surgeon-General, the Director of Public Instruction, the
Director of Public Health and other heads of offices are requested to
- examine these suggestions and offer their remarks, as early as possible

M.V. Subramanian,
-+ *Secretary to Government.

-
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e
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¥
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A= romn

& Sy, A, Alysppan,MeA.,Ph.D.,
erintendent,

svernment lMuseun,

mgmore, IMADRAS -8.

P

i
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7 Governmes
dent t for approvalo a1 .
geécontemplate- 1 the New Firka Development Scheme

the establishment of rural Museumd# in each of the

= *vﬂgﬁ,mﬂ

K

No. 3121/47-5.

kb

Sub

QY

Ref!

To !

The Joint Secretary to CGovernment,
Fducation & Public Health Department,
Fort St. George,

I‘EADB.AS = 90

Dated the 26th August 1948.

Retrenchment — Recommendations of Retrenchment
and Re-organdzation Committee — Remarkse-—
Government Memorandum No. 54101 G1/48-1 P.H. dated P
the 14th August 1948. : : et
_ = J
o \@* \

—000000~- N
2= _

with reference to the. Government lMemorsndum cited,

T have the honour to agree tec the suggestions 1 and 2 of the Rﬁt¥gnch~

ment snd Re-organization Committee.

‘ |
| regarding the usexTelephones,
| phone connection

to my quarters,

BT

While accepting the Committce's suggestion No. 3
I have to state that there 1s only one
to the Museum Office. My office room being attached

of sbout a furlong - to answer a phone call or to make a call myself,
The provision of an extension of a line Trom the luseum Office to my

office room will,
of the phone and to

therefore, enable me to make a better and proper use
have more personal consultations with the

Seoretariat and other offices and with the public than now.

; 2, P
Regarding thelr suggestion to locate the offlcesnear

cach office of the Secretariat, L have to submit that the functions

of the lMuseum Office, :
are so inter-connected and co-=relate

acquiring of new exhibits, and
11 be served by shifting the Museum Office alone

roons,
supervising,

no purpose Wi
entire gallery.

a 124 percent
invite the Government's attention to my letter Nosg. 3121-4' 4, dated the

A “13th December - o
¥he Retrenchment and Re-organization,Committee, who visted this office

on 16th May 1948,in respect of the Governmpent lmseum were of the

opinion that the wo
g%ggested the appointment

the ralsing
decretariat
Superinte
work which 1
pydukkottal

Government
ror the Vi1
1aunched by
selected
render all
involve more
are being Y€
. gteadely on

S

1lla
Government

rirkas,is an
help in

State Museum is 8180 likely to be taken up by the Superinten—

the luseum Galleries and the Curators Office
n mattersdﬁhecking,
ending old.

DY

t of thé C s B ‘

I, respect of the Committee's suggestion to-6TTe
cut in the establishment of all officzg quangto e

;F;\Tﬁ"u“ ’ 5 ?‘ \O\\twn—

M

104 and No. 3121/47- 3 dated the 23rd May 1948, Even

stant to that of g

: h of the administ re

steadily on the inerease, The Administration of t£2t1‘C

Thigeumn and ggfigﬁgry Propesals have been submitted to
B_des, among the amenities to be provided

important item, The Madras Museum will have to

ataff and budget allotment. And letters on the@ﬁroposals

I have to walk from my quarters to the office - a distan

ones etc., that
_without the

nﬁiqgkézﬂ&'

the post of an Asgigtant

the creatlon of rurgl Museums which will necessarply

es

rk in the Museum Office hasg considerably increased am

of & typist in additio:
the rank and pay of the Ofrice AssiOA To the exlsting staff,

Superintendent and the creation of
ndent with a view to relieve me of muc

ceived almoct every day and the consequent corresSpondence is

the increase,
not possible o effect any reduction in the Mugeum Egtablishment,

In thege circumstances I submit that it is

2

Yours falthfully,

@ > {x( ¥ i FPA

> \—\3,/&:\7; L AP 55;_ 2 '&j‘r’f.ii
27 ,
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‘From 7 k , To
Sri A. Aiyapp%n, M.A.’Ph.D., The Additional Secretary to Government,

Superintendent Finance Department,
Government Mugéum, Fort St. George,

Egmore, MADRAS-8. MADRAS =D,
No, 3121/4a7-1 ‘ - Dated the 13th December 192.-?.
8ir,

gSub: Retrenchment — éuégestions ce.lied for from
Heads of Degpartments,

Ref: Memorandum No. 70980/47 Re-1 dated 26th
November 1948,

=000000-=

I have the honour to state that ‘ever since
1919 the working and malintenance of the Madras Museum have been kept
at the most economilc level.Compared to the expansion of the other
departments, the expansion in the Government Museum is almost
ingignificant. = The previous Superintendent Dr. Gravely (who incidentally
was & Quaker, extr%ely conscientious about the tax payer's money) was
exercising the ﬁtmost. eéonomy possible in the expenditure of the Nuseun.
The staff (bo.th Superior and inferior) maintained at present ig kept
at the irreduceable minimum level. On the other hand, since the
introduction of the Tottenham system in the lluseum Office from ist
January, the volume of work‘gés congsiderably increased. Research work
and gellery improvemellt are definitely on the increase. Besides the
theatre engagement has increased by leaps and bounds end aleng with it
the account and correspondence work has more than doubled. The present
herefore find jt difficult to cope up with heavy increase in

gtaff ©

| | the vohume of work., Hence I find 1% impossible to effect any further

i » the efficiency
| retrenchment without imparing ¥ and goed upkeep of the

Museun and the office.

Regarding the re-organization in the working

rtment, MY propesals were submitted to Government in my
b

> this depa
= 1 /a7 dated 18th February 1947 (copy enclosed)

218~

g my prep

st pulpaetter No-

On congiderin

@“ propogals which ynvolved the
a o2nd August 1947, It was in view of the very pressing need

ogals Government sanctioned only these of my

abgolute minimum expenditure vide G.O. 1843

Edn., date

for sdditional ghaf
¢ an additional clerk end attender (G.0. 104 Edn. M.8.

£ that Government recently ssnctioned the temporary

9o

appointment o
¢

f

P, T O,



Viated 23-1-1947). I may also be permitued to poinu out that nene of

the post-war development plans recommended by the Ad Hoc Committee
\brﬁpflr ppointed by Government (6.0. Ne. 665 Edn., dated 27thAApr11 1945) have
%been~given effect to. The present Budget grant for the Mueeum, leaving
| out the amount under Dearness Allowance, is less than the pre—war
Tigrénts. In these circumstanceéwl do not find it possible to effect

any further retrenchment.

I hgve the honour to be
gir,

Your most obedlent servant,

84/ he ATYAPPAN

SUPERINTENDENT o
" TRUE COPY"
Q‘ "W
Eovernmeﬁt Mugeum, Superintendent,
i Egmore, MADRAS-8.
Dgted the 26th October 1948,
$ia '
4

From o . '
3ri A. Alyappan, M. A. Ph Dy The Assistant Secretary to Government,
Puperintendent, ‘tf Finance Department,
Government Museum, ' Fort 8t. George,
Egmore, MADRAS-8, MADRAS =9,
No, 3121/47-3 Dated the 22nd May 1948.
$ir,
- Bub: Retrenchment -— Suggestion of the Retrenchment
Sub-Committees
Ref: G‘.OQ

No., 37798/48 RE-1 dated the 18th May 1948.

=000000-

I have the honour te state that I agree with
Jhe maln recommendations of the Retrenchment Sub-Committee and. to effer

‘he following remarks on thelr suggestions.

The expansion of the Museum and the nodernisation

llUf the varlous galieriles are both held up by the Government inadequacy

»\; AN IA ‘w»
S ‘\,‘,\‘L \/’4\‘

in NeWw De

"Committee should be accepted and funde allotted#

of the grants. An ad hoc Committee appointed by

the Government to sugsest

improvements for the Museum sent a very well-considered report but in

=2
GeCo 1176 Edn dated 1ith May 1948, Government ordered that all the

proposals exceﬁt one should be deferred, If the Museunm is to incresse

1ts usefulness, 1t 1s essential that the proposals put up by the ad hoe

¢ implement the

BE. y

I am in full agreement with the Retrenchment
Sub-Committee's point of view that the democratic state chould provid
' e

the public with the facllities for the cultivation of art sense. Kix
° 178

in the past patroniged artg and made
collections for thelr own edification ang commeners were o
ce

deo view these objectg of art, 5
Lane k These gooq prgtioes heve changed

gnd princes and other aristocrate,

assloenaly
al

pave planned National Mugeyy

¢ under democratic conditions, The Government of Indi
ndig fer

T Ar
example The Gevernment T e
lhi' of Madrag are, however, of the view that
ry here "

gshould be run w
an Artgﬁdle 1th public support and on a nen—efricid)

. should not be a charge en the Provincial revenues". My own

eeling in the matter is that Government ghould take the

basglis &

Personal £
tatlve in the establighment of the Art GaTIGry and call for bequest
inita

The uovernment of Indla have not left their Art Gallery

RUIS PN . 0T
¥ieie¥s to the

ater Ol
1 1olal amenciese To help the 1lleterate

gcheme %0 nonﬂcff

P.T.Q,



liseum,' a scheme was prepared and gent up to Government but its

o~

k3 consideratlon was 2lso deferred (G.C. Ms. No. 1057 Edn dated SOtF
A
a April 1948. ,
In the new FirkaDevelopment schemes, rural libreries
. and Museums have been suggested among the cultural amenities te be
 provided for the villagers. The Madras Museun ban,hblpnihithe LR
: establiehment of the proposed rural Museums if its staffl and finencial

| | means are strengthened.

The increase in the rent suggested for the Museum Theatre
ig accepted; but I feel an effort should be made further to inérease
accommodation., I have consulted the Public Works Department and

have been told that it is possible te do this without much structural
alterations. .

I have already brought to the notice of the Government
how the office work has increased for the past few years.
incressed since the adoption of the Tottenham system as recommended by

the Collector of Madras when he inspected this office. This has

It hes furtheri

resulted in the miltiplication of registers and regular check snd counter

checldpoth by me and my Office Asslstant.
,‘up for the gcrutiny of various reglsters and general adminigtration
work, thereby affecting my technical work a great deal.
(luion for the gppointment of an Assistant Superintendent in g Casattad

grade from among the Curators will therefore relieve me of g good deal

Government themgelves in 1939 asked the
.8

|

r1 i of adminstrative worlk.
i
|| Buperintendent, Government Museum, to sent up proposals for the new

||
|

post of an Asgistant Superintendent, but they ordered later that on

17k i

-, A A

\account of the war the proposale shonld be deferred.(Memo No, 40373-A-4

zgmdn. dated 13th Octeber 1939)

The Office Assistant hag to supervige the work of seven
clerks, to check the entire gallery staff conslsting of about 37 peong
and 1s 1n immedlate/of the enfire buildings and Theatre, besides

attending %o all important eherge general correspondence himgelye,

the introduction of the Tottenrham system his work hag considersbly
increased,

$ince

He 1ig generally drawn from among the U.D. Clerke of the
ﬂa«ereta 1 &
riat and his pregent pPay &s Office Assistant ie only Rs 140 - 190,

U ey 25 o] W A 3 3 i 1y A

Hence much of my time 1s.taken'f

The recommenda— |

£

€ unlega his A
ranlk 13 raiged to that Qf the Seeretarlat Superlntendent 3

cripts of publication by the Curator$ and by me.

5 CER ..

on a scale of Rs 200 to 400 he will have 1lilttle attraction to remain
here. This will also give him wssh a greater sense of responsibility
regarding the lmmediate administration of the Museum and the ‘Theatre

and will relieve me considerably of the offlce routine.

No typlst has so far been sanctioned for the Museum and

ungualified typlsts have to labour at the typewriter, te type the

fair coples of the correspondence, and the notes of reserach and mapus-—

This has resulted in
delay in correspondence and in much handicap for research work and Muaseum
publicatlons. The appointment of a qualified typist will therefore be
a very great rellef.

More tours are certainly deslirable and will enable the
Curators and myself to be in the fleld more often than now and make

more edditions to the lMuseun.

I shall be present at the Committee meeting at 2-30 p.m.
on 1/6/48 in the cabinet chamber, Fort St. George to discuss
the proposals contained in the sub-committee report.

S~

I have the honour to be
Sir,

Youre most obedient servant,

8d/- A. AIYAPPAN

SUPERINTENDENT .
" TRUE COPY"
government Mugeun, Q G ipat
£gmoTes MADRAS-8, Superintendente.

b

0 ted the 27th October 1948.
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‘ o
From Ok sae 0 _
Sri A. Aiveppan, M.A.,Ph.D., The Assistant Seoreg to Government,
ISuperintendent, Bducation and Public Health Department,
Government Mugeum, JFort St. George,
Rgmore, MADRAS-8. +V IADRAS -9,

| el TR ) 3
No. 3121/48-8 Dated the 29th November 1948, ¥
i
Sir, . ' L - ‘
2 _Sub»: Iiseun = Government Museum - Recommendations of the té i
b“’}; ‘é& Retrenchment and Reorgenisation Committee. P Pl g/Liw - - |
. Ref: Your Post copy.of Telephonlc message dated the 25th ?
i - November 1948, %
. 4. BER MM .G -000000000~ ‘
: I B8 : ' f
" g - I have the honour toc enclose copy of Government |
'\";—;o(‘/‘bﬂ“’j’f\f:eme?alldlm No. 40373=A=1 Edn. dabted the 13th QOctober 1939 togethér with }
() : ‘ |
BAN D Gravely the then Superintendent's letter referred to therein. *

. Yours faithfully,
| PR SUPERINTENDENT. 4
V= V=V =V =V = VeV V=V V=V =V =V =V =V -V eV o V=V =V =V =V =V = V=V = V=V =V =V =V =V V=V =V=¥-V |

GOVERNMENT OF MADRAS ’ 2
EDUCATION AND PUBLIC HEALTH DEPARTMENT |
LENORANDU No, 40373-A-i. Edn, dated 13th October 1939. §

SUB: Mugeunm - Government — Appointment of Assistant Superintendent to

the Government Thiseun, |

|

|
!

|

REF: Letter from the Superintendent, Government Museum, No. 1320-1/39,
dated 28th September 1939,

i
,
!
The Superintendent, CGovernment Museum, is informed that t

in view of the pressing need for economy, his proposal for the appointment 5
of an Agsigtant Superintendent in the Museum should be deferrea.
},

<

i

{

G. H. Cooke,

5 . Secretary to Government.,
To the auperintendent, Covernment lMiseum,

D =D =V b ."
Forwarded/By Order/ |
84/~ X X X X X X X x X

"TRUE copy"
oVt e luseun Superintendent,

B @ o Q.,\-'gd‘n"*-
a 2
21 : 5 °

i q_x-vx-’x-x—-x-«...i‘-@’ perintendent

F= X K X Yoo Xirm Koo X oo X X X o= Xom Xoe Xom X K e Ko Xt Kom Xom K om K X X Xm K= X=X

Cop¥ ?fté@ltte‘r No, 1320-1/39 dated the £8th September 1939 %from the .
Superlli1 > dent, Government Museum, MADRAS to the Secretary to Govermment,
EaucatiOl and Pyplic Health Department, Madrag—9.

Reference D.0O. No. iSZOO—A—-BY Edn, dated Spetember 4, 1939.

The ,propQ. al for the appointrent of an Agsigtant Superintendent
in the Museum was firgt put forward in the latter part of my letter

No. 39,.,1/ 24 dgted February 41':‘11 1924, and the grounds there given still
hold good; but the staff of Curators now lincludes men competent to carry
out the duties of the propeosed post 50 that recrultment %o it would no
1ougeﬂnece?garily have %o be made from cutside. For the quality of the
actentific steff has greatly improved during the time that has elapsed
since thst letter was written. Owlng, 1 belleve, to financial

astion Government did not accept the propesel, which for the seme

"

P O T B saerant Tegrg
resgon hog not been revived in recent years.

aniad A
congla

BT G



%3_

When the letter was written over fifteen years ago the sciehtlfic
steff under the Superintendent included three pogts only, one for Zoology,
one for Botany, geology and anthropology and one for archgeology
including numismatics. Since then it has been doubled, separate posts
having beencreated to deal with anthreopology, numismaticse and Chemical
Conservation. This hag made an immense difference not only to the
quantity but also to the quality of the work done, and hegs a fully
explained in this year's annuel report but the work and collections of
the Museum Tor the first time on a reasonably satisfactory basis. But
inevitably it hag also greatly increassed the regponsibilities:of the
Superintendent, since it g;yes.him twice as many gcientific officers
Yo traln ss new recrults aid 4o supervise throughout, responsibilities
which are intensified by the wide range of subjects with which he has &o

be familiar and at least reasonably up to date.

v

T have been able to cope with the work entrusted to me only
because I have hed the opportunity of develeoping along with it. 4Hna
even so, in recent years T have Telt some of it to be getting beyond me.
When I retire the new Superintendent, though he will have a larger and
better staff to help him than I hed in the first instence, will Tind
himeelf called to fill a far more difficult pogition, demanding an
unusual width of technical knowledge. But he must not only be prepared
to plan in collaboration with the respective Curators continuous
improvement in the galleries devoted 1o all the various subjects deal
with in the Museum, but must also be able to aseess the educatlonal or
soientific value as the case may be of the papers they prepare Tor
publication, to edi%~sﬂ€§;2§Fers as are sccepted for publication by the
Tuseum and in dhe. event off_sny one of the Curators leaving, no matter
from which sectlon, %o train his successor, teaching htm how best to extend
s utilire in ‘the service of the public through the lugeum the technicel
knowledge he brings with him from his University course. ' -

On the greatly reduced pay to be offered to the new Superintendent
it 1s most unlikely that any cepable senlor man from another museum will
be avalleble, and no one else ig likely to have been in a position to
acgulre the necessary knowledge or experience., I therefore most strongly
recommend the raising of one of the Curator's poat to that of Agsigtant
Superintendent, 8O that the Superintendent may have an assistant to help
him in -subject in which he has not himself had special training

technicsl qualification in such subjects being ftogether with suitable

character and general ability, the main qualifications required for the
post. 1 i

TheSseqles of pay of the Curators and Superintendent as now
revised are Fs 100-8/2-140-10/2-150 and Bs 350-50/2-460~-75/2-675. I
therefore conglder that the pay of the new post should commence at Rs 190
and end with Ps 350/~ and suggest fis 190—20/2-250—25/2-550.// :

¢

9?3‘3’&4 N"'%’W The neccessary proposition etatement (in duplicate) is encloged,

ghowing Bs 135 per mohth to be the average sdditional cost, an§ amount
which will be far more than covered by the difference hetween my salary

and that to be FQ}d to my successor,

gd/- F.H Gravely,
Superintendent.

TRUE COPY"

) C:?:C::sﬁyayyau\
Government Mugeum, é; Superintendent,

{
Egmore, MADRAS-8, L
Dated the 29th November 1948,

{
!
§
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retary to|Government,
ad Public Health Department,

. T—— A -f"
g aEQ;}:\E‘t_‘ proposition statement gubnitted

‘No. 1320-1/39
r letter No,
ginaly substitute the statement enclosed.

dated 28 September 19339 referred in

, 7 Superintendente. _
. MADRAS-8. W el o *
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o Gosure U0 DP: Gravely s 1e€TLEr g
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‘ REPORT OF THE SUB-COMMITTEE OF THE RETRENCHMENT AND RE-GRGANI-
1 ! : ZATION COMMITTER ON*TEE*MADTAS.MUSEUM-AND CONNEMARA LIBRARY,

| Messrs, V, Ponnuswami Pillai, R, Sur enarayans Rao and i
: e ) nyself visited the Madras Museum on the 16th March 1948, r

THE MADRAS MUSEUM,

ity : . . Fg) . The expopditure under the head of Museun and 1
technique. This new educational activity also.invo, Dggat%gns to Sciantgfic oocietics in 1924-25 was m;SB,léS, in 5
. l : 3 - \ v 1931-32 (Budget) was Rs 95,300 and in 1947-48 (Budeet wa.s

\flncreﬁsgd correspondence and more work to:the cxisti | Rs, 117, 400, The Hearness and cost of 1iving(a11%wa%ce in |

G 0 LD T ) respect of the employees
And the demands on this institution are o, o gloy,

. | | I es of the: Museum and Connemars Librar |

likely to he ??on%ts t? ga a0, ?O/-. DedncZing this figure from Rs, 117 400 f
. ! 3 ' e buageted axpenditure for 1947-48 =amounts to Rs. ©7 2 :
increase for -imparting cultural  education: in future, | : o D

on1¥ & bare Hs,1,900 more than the exrenditnre a quarter of a
century ago, ‘This is: & natter on which the Provi nce cannof
congratulate itself and requir.s to be re

n these circumstances, it rectifiod as early as
: D < INGHUICHEL) IR O s 2, =
. possible.

f

.ig not at all possible to ef

any cut in the existing staff without impairing the .

fas I o i The education of our people in art has bee

and good upkeep of this institution, neglected and it ig ire Auty of tho a&thorit?eé %on?gV?déogmnle

| | | facilitiss for such education, In view of the impending adult

~ . suffrage, there is the primary need for the enltivation By our
PP W ; democracy ofthe art sense and the museum run efficiently will

Yours faithfully, help towards the attainment of that objective in & larger

neasure than perhaps any other institution,

4O Though = very !

. lzrge number of people,V1s%t the mussum on account of 2, a%k '

: Cl‘%‘%ﬁ”‘“~ of provision of)enough guides as much profitable wse of it sg |
R Al not made as can well be dore, : 3 \

f=to it

T 2 o 4 5

fﬁ» superintendent, The accommodation in the Museum Thestre hog racent \
ly been increesed. = The daily charge for the use of the Musenm . |

) ‘ Theatre may be incrcased from Rs, 85 1o Rs, 40: the chafqn“fgr a

i) rohesrsals may be increased from 8s, 3 t0'5 and that for remon

nised educational institutions to Rs. 1b a day ek T

. : e The office work having inc

" j - SRRING there is need for the addition of a typi

, sta.ff. The Superintendent has a good d

; : - | work to do, He shonld get relief in r i

& ; ; ’ , strative work, One of the Curators should |

¥ ; : : B . Superintendent of gazetted rank, The QFff1

A : , . ! nbe'of the rank of & Superintendent.

§

1
“

n
0

o

@

Qo3
e
[~to
(i)
et

=0

[=do iT> |4 =T
@RS IO,

1 .

Eiai)

+5
2 =
)

) Mo NV))
i [
+ (o,

}D f=tu al'l f’) joto fcg

=

(®]
0 HhetiSO
i3
5]

b sﬁonld

The travelling charges come to a bare Bs, 1 200 f |
The Curators should go on tours nore frequently &o that tna® '
collection of specimene is nade on a satisfactory scale The |
Museun anthorities should call into requisition on an'm&@qﬁg+o
scale all kinds of devices so that there might be an iﬁhﬁcéAﬁﬁf
for large number te vigit the Mugeum snd derive Profit thérek o
from, '

; ; Sd/- T.K, Doraiswani Iyer
~ Chairman 10-5~48

"Prue Extracts"

T T

> Superintendent,
/’@ Government Museum, ..

—— Egnore, MADRAS-8, Dated the 18th Januar
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o them properly and keep the exhibits in proper condition. T

T o LN

~

Sri A, Aiyappan, M.A.,Ph D
guperintendenf, .
Covernnent Museum,

mgmore, MADRAS=R,
No. 3121/48-11

» The Secretary to Govermment,
Education and Public Health

Depar tment,

MADRAS -8,

Dated the 16th April 1949,

Fort st deorge,

Sir) A
e L Sub: Museun

= GOV r 3 - T e < < 3 -
kil the Ret ernment Museum - Recommendation of

tenchment. and Re-organization Committee.-

. Government Men

Departmnont Orandum 64260/48-4 E & Ph >\ i

{

~000000-
With reference to Government Memorandun
cited, I have the honour -to submit that the present staff of
the Government Museumwas sanctioned as esrly as 1938. During
the last 10 years, while other departments of Government have
expandéd many times, there has been no increase in the staff *

in this institution except perhaps for the sanction of the

dated the 28th March 1949. R ZAo e f

|
|
|
|
|
El

f

temporary Assistant Curators for = period of one year and

one Lowér Division Clerk'and:SEtender for 2 years., But a

perusal of the Administration Reports of these ten ycars will

reveal the steady increase in the volume of work in this 1

jpgbitution both in the technical and?adminfstrativeﬁspherés_ {
; Most of the technical sections have so much ngé

in gize that one curator assisted by an sttender cannot attendﬂ

TE TR

i
addition to the daily current work, so meny densnds are nade .j
on this institution both by the public and many educationa! &
jnstitutions. As ‘a result of the deliberations at the Saidapeﬁ}
camp of Educational Officers, there was found to be & great "
gemand from schools for training in Museum Technigue so that
yeachers can stert. school museums, And more than 50 schocls

in the Province have approsched us for exhibits, plaster castf
coins, photos etc., and their demands are being attondsd %o

bﬁ the existing limiteq%taff. Moreover it has also been
decided to conduct a Museum Technique Course for the teachers

- ) instite a ent up names
in Maqu?Though nore than 50 institutions have s P

of teachers for the course, it had to be restricted 10 J0

1 \ = 8w & V& “!,
teachors for want of adecuate staff and time, Tha conrge i

ot
S0
A W5=N

; o . s PR " "N ARt QAQ
expocted to begln n the nonth of May 1942,

)
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The work involved in taking QQer the Administfétion
of.the pudukkobtai Museunm is going to be an additional strain
on the already overwyorked technical staff, Hence any
retrenchnent in the techn1ca1 staff will really impair the

present efficiency ané upkeep of the Museun, |
Regarding the sdministrative gside, the work hdS incre-|

ased more than in the technical side. The present office

<taff find it almost impossible to cope up with the wieadily
|
increasing volume of work,. The ever 1ncrcaq1no demgnd for '

the Museum Theatre, the many=sided and grOW1nL activities Qf
the Museun and the change over from anf old form of admwnws-‘

|
tration to s nevw and thorough system of office naintenance aﬂ
meinly respon&ible for this increase in the volunme of routlné

work, The staff sanctioned before 1930 has almost remained
the same and con51sf§§t with the increase in the volume of \

work there has been no increase in the office staff, Though %
this fact had been brought to Government 's notiee op prev1ou1
pccasgions, only one Lower Division Clerk and an attender were
ganctioned temporarily for two years. When Government yerg

sddressed this year for the continuance of utleast the tempors

|

|

.
ary gtaff for one more year, Government have sanctloned it ;
_only for 3 monthe, 1In this connection I have to bring to |
Government's notice that the increase in the volume of |

sdministration and routwne work, has occured for the fol1ow1n1

reasons which are not/teﬂporary phase but likely %o pe |
|

permanent features:- (1) The introduction of the Tottennan |

gystem in this Museunm has as,already reported to Government, |
ted in the maintensnce of several registers which Were

rior to 1946. lisintenance of go nany addition
34

not used P
: er.
registers involves the PTOPSL-Tegistering of Currentg
ne files, theiy ’

their stages of © : Broper filin
iaters hagy

nese: Teg &ve to be Checkeg

disposals,

resnl
al

noting

? and closing, In
sddition, © ii
delays in the 1 thl& anOIV"g 5,

dd
i s of fl€e where no such tbor 1LLOﬂa1 work
i -

(2) Before the Tottenhan FYstem W
there was no systeﬁ 0f record maint

_expur1enco ‘of this office that even to sttend to the current

er.

ool G 0 No 28

AP e {S%;?
This wag remarked by the Collector in his inépection report ard

.the Collector therefore recommeﬁded the appointment of afull

time Record Keeper and an attender for the Museum, Though no

full- time'reﬂoré keeper was appointed by Government the

|
l
|
|
rvices of the temporsry wer. Divisicn Cler ; \j
Servic 1 y Lo ql n Clerk iﬁda?féffc 1E¢R
gre partly used in the striwgrtenlnc of the reno*ds/@rom 1940-

47’ have been Stf%heo znd properly arranged. But the records

i

A
of the previous years sre still to be attended to and =9 reported
already to Government, unless a full_time record keeper is i
appointed it may not be possible to set right the o0lQd records.

Since the 1nttOGU°t10n of the Tottenham swstem it has beaﬁthe

record work the services of s full -time record keeper are

necessary. In the gbsencc of & full time hand fo¥ regamrds, I

X

consider tie recorus CﬂnxUb bo Neintained in = eobiafe ctory mgnn-

(3) Along with the general incresse in the correspondence
ond record work, the account work also has stesdily inevescged. |
{

Mo ugqpiﬁﬁ snd ¥he %FGG&ﬁkﬁVOCk»@kaékh33>stéad51x'ﬂwﬁmeaéed.
The receiphe and disbursements for the nese of the Yuseunm

e F ——tvmealifiads

Theatre, the szle of Museum Bulletins, the sale of coins,
o o :

casts of coins,end photos have a1l incressed involvihg

Sdaitional work for the accountant . And as the Governmemt are
(=)] > . 3
cnere is nO seperate cash keeper for this office =g the |

Head CleTk ijs both the Cash Ke@per =nd Vead Clerk, As 5 result
e : )

for's rem=rks neintens
of the Collllector "BrERnaLics, the meintenance of accounts have

i - qore’ systliatised than before. This necagparily

2180 g of \
a1ted b the opening of new accouny TeRisters snd Pratubm:
resl: \
cking © cash Bhereby increwsing the woryk of the Accountant, .
e -
: Rl gddition to the geners) 1ncredse in the adninis. *

he Museum, Government crdered the taking o
ver

¢ the Adninistration of the Pudukkottai State Museum in
0 E.&.PH dated 31-1-1949, e« Government are well
¥ thif has increx .8ed the work of the Museun 11

gharge ©

round

awal
prelwr.pury BTEPS have now been taken in tuking charge

AS Only

of the Adﬁ1 is vig., ii
g nfﬂtv tion,work here ie bound to 1n“*aJse P
%’enﬁw’l o ‘ g

ation of the Pud@ikkottai Mugeum




- e Al A

(4) :
in futﬁre if the techniczl sections are inspected by eack
== L)
Curator and improvements suggested and defects rectified. And

~dditional staff will have to be sanctioned ¢f this incregse in ,
% L L

work is to be attonded o satisfactorily. I proposeé to adivess

Government shortly on this subject.
From the sbove review it will be clear tnat_it i%s not. - i

x
|
possible to effect any tetrenchment in the oxisting steffiof the !
Museumn. On the other hand the need for the sanction qf additionsl |
staff is really great. And even the Sub-Committee of the |
netrenchment =0 Re-organizetion Committe%who vigitod the Museoum }
endorsed this View, Their note is 28 follows:- "The expendityre i
uhder the head of Museum and Donstions to Scientific Societies
1n 1924-25" was Rs. 92,615, in 1931-32 (Budget) was Rs,93,300 anc
in-1947—48‘(BUdth) was Rs,117,400. The dearness Allowance 9N
cost of livine Allowance in regnect ofhhhd.emplopces of.the
JMuseum and Connemara Library am ount s Rs.20, 200/- . Deducting ttis
figure from Bs.117,400 the budgeted expenﬂiture fion 194?-48 smc unt €
Rs, 97,200 ohly & hare Rs, 1,900 more than the expsnditure g

. . ¢ - S R j::", T Y whie 4 » .
quarter of a century sgo. This is 2 metter on which ths province

cannot congratulete itself and requires to be rectified sg esyly
‘ae possible,

"The education of our peopl® in art'has been lowg neglected
snd it is the duty of the suthorities to prqvide emple facilities
for such education, In view of the impending adult suffrage, thef
ig the primary need for the cultivaticn, by our democrscy.of the
—art sense and the Musuem run efficiently will help towards the
attainment of that objective in a"ﬁgrger neasure than »erhaps
any other institutibon, Though a very large number of people
visit the Museum, on account of & lack of provision of enough |
guides as nuch profitable use of it-is not nade as esn well be
done, ¥

f o [T S ; :
The accomiodation in the Museun Theztre has recently
been increaged. The daily charge for the use of the Maseum
l',-]'_‘"r-a ~ £ = - )
Theatre mgy be thcreased from Rs,25/- to Rs,40/.. the charge for

rehearsals may be incre?SGd from Rs.3 to Rs.5 and that for recqga

nised educational instibutions to Rs, 15 & day

TP

L3

o S A ; '
Bty " Gr |
5 "‘»\\9{,_;! 7/(\ |

"The office work having incressed congiderably there is

need for the addition of a typist to the Ministerial Staff.
The Superintendent has & good deal of technical work to do. He
should get relief in respect of his administrative work. One |
of the Curators should be an Assistant Superintenden, of sozetted
rank, The Office Assistant should be of the rank .f 2 Superinten-
dent .

"The travelling charges come to a bare qul,zgo; The
Curatprs should go on tours more freduently sc that the collection
of specimens is made on s satisfactory scale. The HMuseun authpriti
ties should call into requisition on-an adequats scals wll kiLds
of devices so that there mizht be an inducement for large numpers |’
to visit the Museum and derive profit therefrom" .

Instead of retrenchment, they only suggestad tho appoint-
ment of additional staff consisting of a typist ang R
Superintendent *o cope up with the incresnge in the =

ninistratlive

work and to relie me of much of routine work thers by enabliye
= i i 2

. me to devote more time for my scientific work.

If however Government consider the staff should be retren-

ched, the only solution can suggest is to change the pregent
opening time of the Museum from 7 a.m. zs at present to 11 a,m

i.,e, the usual office hourg, instesd of from 7 a.®, %0 F p.m.

Though this will grestly handicap the visiting public of the

R

A Museum and will thereby reduce the u

scfiulness of the Musoum-g

f @ne morning duty clerk =nd & galjery PEOHE: an. belrit et
Under the present conditions, I submit this is the only solution
f%easible to retrench the Museum staff, but I trust wovernment

would not go in for this retrograde mezsure.

Yours faithfully,
. SUPHTINTDEN
ag
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Government of Madras Lt Kt g
Education and Publie Health Ba / L&
Ge0.ki8sNoO«2411 Educatd R Ly
: v : Ca ‘-*22 dated 20th dJuly 14949,

S3TRACT .
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From the Superintendent, Gover e TR fead:e
Bup - s m;/' fi ent luseum, :{Ja.-d1£1'/1,3-

11 dated 16winq:

o' D'.‘[ : Th l . ;m Y / 7 } T (% { &3 6.1“ 1 "Z':‘.
. e detrenchiment. .dnd Re-orzanisatism

cut of 124% in the establishment of ﬁlné:gi‘:;léﬁgmﬁ‘f‘iee re
Superinténdent, Governuent Museum, who was consulted i ces, The

stated that the preseat staff of the Musews was lanetj,n the matter, hgg
as 1936 and that the work in the Museum has since ine oned as long ago
the technical and in the aduinistrative spheres ang gf;“sed both in ™"
staff find it almost lmpossible to cope with the “Qadat the Present
work. He has also regorted that the work in the Mug ¥ inereage in
increased considerably due also to the fact of “neuxn, of la has
administration of the Pudukkottai State Musewn, fHe 5, OVer the '
that the Sub-committee of the Hetrenchment and dc-oru:tn?
which visited the Museum, was of the opinion tha th% ““tion‘committe
Museuw Office had increased considombiy and gugs et.dvork in ¢ ”
additional staff for tne Museun instead of HeCa&naling. the appointmant

o ]

¢°mended, ‘a

In the circumstances, the Stperintendent has re = the existing stare
retrenchment in the establishment of the Mua.mpg:t;gamf no afe,
careful consideration, the Government have decided to aceac: ALter
proposal of the ::upex_'{nundent, Government Musews, - Cept the
(By order of His Excellensy the Govey :
- ' Socrgeg;‘yj‘gw@img‘)‘a
X O ve
j The Juperintendent, Governuent Huseut, - i
j The Finance Departient. :
( The Iinance (P.Weils) Lepartment, 4
"\'\ e - R ..,I,,‘,_, g
= _ True. copy/forwarded/By order. C i

v " il 4 % ‘ . . : 7] i
5 ) T Syl g : .
2oa VTR S : Superintendeng,

“dsbom] ek (L
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and ‘Reorganization Committee had recommended a cut of 12k% v lew oy \gmm"; e g
in gheéstablishment of all the offices including the Govt. In the circumstances exrlaiﬁei, it is ;;r ‘consideration 4
Museun. The Supdt., Govt. Museum, states that the present » % - ; M ethor bne questlon L Totrenchment i G s v R
staff in the Museum was sanctioned as long ago as 1938 and - 1%1 i may be dropped e@—whetm%&e&—ehea&& be- placed before - the i
that during the last ten years there has been no increase in the Cabinet Finance may see prior to circulation, ﬁ
sgﬁff with the exceptlon of the appointment of two Asst. :%%ﬁ;q - i | ﬁ
Curators, one LoWer Division clerk and one Attender on a temporary \T1) ﬁ ‘ _VV," ] ,} i -;253 ¢  I
gba31s while the work in the Museum has steadily increased all ;/r;?f:;. ’Y“i.ijTQV%si*“ %) 515

J the technical and in the administrative ! ’hﬂvﬁﬂfv**‘ Aﬁ\@y‘)
these years both in E&P-\-\ﬂ.*hu- Neo .
‘spheres. He states'that most of the technical sections have so ) & Ty T

fmuch grown in size that one @urator, assisted by an attender
?éangot attend to them properly. He adds that in the adminis-

Pre. F~.7~A7~e au/s,g% &

“trative sphere the work has inecreased more than in the A\
éﬁeehnical side and that the present office .staff find it al-
Iﬂog% impossible to cope with the steady increase in work ang
‘that the work of late,has increased considerably due also to
'the taking over of the administration of the Pudukkottai State
Museum. In the circumstances, the Supdt. considers that it
is not possible to effect any retrenchment in the existing
?staff of the Museum but on the other hand_thet there is real
i}eed for the sanctioning -of additional staff., He also points
?uﬁ that the Sub-Committee of the Retrenchment and Re-organi-

%?tlon Committee which wisited the Museum on the 16th May 1948

)
was of the opinion that the work in the Museum Office had

4increased considerably and instead of suggesting any retrenchment
»1t suggested the appointment of additional staff consisting of
2 typist, one Asst. Supdt.éon gazetted rank,to relieve the Supdt

rQFEOme his administrative work,so as to .enable him to devote
: A 1

moﬁe time for technical work, and the raising(the’ status of

the Mugeun dOfflne Asst, to that of a Sectt. Office Supdt.

The 8.6, states tpat/vf the Govt, stll/’o 18ider that some ' [f

retrenchlient in the Museun staff should be effected, the -
oﬁly solution for it ig that the opening time of the Museum e Y ? |
vehou}? °° changed fpom.7 A, to 11 A.M,, thereby incon- Al .
?wn%en61ng the publie vho Visit the Miseun and Peducting its
g;eluinessg A thig proposal 1s aceeptable yhe suggests that
cdg Jorn ing duty eclepk

s ‘_ﬁ__anQ fzve gatlery p@ons can be retrenched.,
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Please see the minutes of H.W.(E.& L.) on page 8 nf.and

‘nofxbe applied to thé Government Musewn 'as - the Sub Committee
the Secretary's note above, submitted that ordinarily under

of the R.&.R. Committee jtself found that the expenditure

on the Museum had increased by
a quarter

e expenditure/Of a'century ago'., The siée and acti-
vities of the Mgggum Eé&e increasé&and also the system of )
: deals~w}th the recommendation of the R.& R. Committee for a\%hszi‘

complicated. There may be a case for | i ;
“ ‘A "?~ : 3onnemarouPublic Library the usual
. ! ¢ b ) =

vonly a bare Rs 1,900.mbfeg”_ echezsLigEGErsiusstled Bins Rinanee. the recommendations of thé
i Retrenchment and Reorganization Committee jaced baf
L are placed before

than th
the Cabinet. It is submitted that in the linked file which ;

work has begomg very
ipncreasing the 'staff; there is no case for @ fecting

Ml rocedure wa : q
! P S relaxid af}er getting orders in circulation to |

retrenchment. » y
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