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~ From VV Subralman;lam Esg m IGQA ,
} . e >Se. o
£ SuperiHEeRionT of Stationery, = The Secretary to Ge «
i Education & Pubi,iig{{_e‘ﬁnm
Department, Haaras;eai

No.A.2. 13951‘—48 dated |7-1-49.
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I | : Lo i ] Retrenchment - Recomen jation

“’] O (e jq ean ]\:\\ & ﬁ‘g-TABLISHMENT-Secretariat and other offl /-an

, | 0 et !SJ ‘Q'!:&; Reorganisation Committee - orders passed. '

[ Nk | N }}33 LN Ref: &.0. Mg, No.3154 Public (gervices) Department a/14-12-48.
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| | { SHEER - With reference to ord
l Sy ! (. . Retrenchment and Reorganisation
y“ 5 | 1 | 3 12,%% of the entire staff existing at pres
2o i 1 ‘ and Permanent and Temporary),dn offices O
| , to eubmit that there 1g onlyiGazetted officer (viz.) th
Superintendent of Stationery who 15 agsisting me in the
of the Stamp & Stationery office. The question of redu

-'V\Gazetted staff does not therefore arise.
. a1l |
2. Regarding th Non-&az:yte gtaff in the Stamp and
: TR stationery Office, it was 1ready represented to Gover: j
1T i £ et offlce letter A.2,9953-47 dated 2 ;,-;},;:gzﬂthatf the sta:
\ ' , ! e office including the ary staff san 4 1s qu
- ‘ ' @ to cope with the all round increase of wor
- ' O i e, (o Wenave been requested %o sanction further additional 8%
work a

.

detalls statistlcs for the increase of M0
\ consideration of Government, In the cil
\\ that reductlon g‘itaff in thlﬂgﬁofﬁ.gg '
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:>\\r) The Retrenchment and Reorganisation Committee |

/k' 9 cﬂ/’ eepcrete proposals for reducing staff of his office. Iie

LA

Supot of 8 / Committee.
A.G.(thro') y Gﬁ@fs

“‘\*‘\“‘F
S.e. .

S~ Stry Office - Recommendation.of the R.& R Committee=-

Two temporary lower division clerks - Retrenchment
ordered.
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&?/ ¥ e 5>u1/f7£ Sy ™ A.a 3 xgq?/Lgrab %
ORDER No. 1378 Edn.(C2) dated =---- g |

i
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Ms. ;Ll -,7 L“?

ez recommended the reduction of 12:¢% in the strensth
of the entire staff in the departments of Government.

The Superintendent of $tationery was requested to submit

: o~
the temporary staff of his office, one in the Accounts ‘
one YA f

Segtion and,in the Indent section say be retrenched and
2 By A &

proposed on examination that dower Division clerks from tAL

L=~ | iz
that there 4% no scope for retrenching any other post: &n
- Hee 4

hig—awaff, The Govt. accepte® the proposal of Super- 1%
= e ~ !

intendgnt of Stationery that %heLﬁemporary posts of @owerf

Division clerks may be retrenched in satisfaetion of

the proposal of the Retrenchment and Reorganization
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Establ nt e Retrenehment F::':

: - i
Recommenda@;on oi therBetrenshment.enQL  f ]
' : ' Reo;geniéation Committee - Stationery Of }
1 2] - : = ,
~ | s | o= e oo | ' ' \ “ y
| e C.No. 3690, from the Supdt. of Stationery, |
| U No. A.2.13931-48, dated 17-1-49. :
w — i 1 : |
Ar With reference to G.0. 3154 Public (Ser),
e ‘ | = _ 4 J
| dated 14-12-1948\requiring the Headds of Departments
!pl to submit concrete proposals for reducing their
= , : & : A=
3k | : ' establishments, the Supdt. of Stationery has sent .
| 2, - >
F & his reply. He states that, the staff in hls

%

office including temporary staff sanctioned is qulte

inadequate to cope with the all round 1ncrease of

| work 1n his offlce and the Government have been

. 'L-
o

requested Lol sanctlon further additional staff

j . : furnishing detailed statistics for the increase of

———

work and in the circumstances it is not p0351b1e !

¢

to reduce the staff in his offlce.g‘ é

2. It is = true sthati on achﬁnt of the-

L : ‘ inadequacy of the staff to attend to Khadi work

e e i

('¥A 1 an additional staff of one dlvision clerk

= G 6% Nok 169 Edh, and one attender have been sanctioned temporarily to |

cope with the increased work. The question of 4
sanetioning ‘gm further additional staff askeg S

for by him in his letter referred to in  ‘the ¢

i S ’ ‘ o
current file is H~ ""‘""“""‘(n: s

i 5155 o
S;;E; Ly o ¢ he ecir stances,» there

seems "to be some force in the contention of

the Supdt. of Stationery that no. reduction of f
staff «ole possible. : :
The ' file may be EirEnixkedx sent to 9

£

Finance and Public (Ser.) for remarks prior %o

circulation, ? dg/héx_ | éﬁi S V//" |
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Please gee \

hblnance Department above For rderg j:

the note of
whether the proposal of the Supdt. of Stdtlonery that

retrencbmel’lt in fhe existing staff 1s possible may
no i

: A e /(4’ \"< Q/Lﬂ—-c w/{J\\"‘
ne accepted. P s M/l L%

The file may be circulated to H. P' (Educatlon))
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Office and the Cabinet has turned it back. I think some retrenchment must

be shown. The matter may be examined ‘from that point of view.

. r'/—
<70 30y rrame T IDFIR
fé "~‘. i ¢ ;.. ey ’-\‘ﬁg \‘:‘_ '1 ] o DEMOrEST A9
W28 PEBAM ) )
'1‘ \ §ret 7 e ,-,';f e !
B O 12 (9L, //~
| §
ot ~{ R vf}{/‘\‘n,ﬁ”{
i
0
At {
Vo) ).

{quﬁ’r‘ W a4 %(.ww 3é7o~2 C_L?) 4.3‘@
) (,, Cho 2N 35.‘2 ‘@MA W
/ 64 33‘8’8/47 W 24, - 3. /?/




With reference to

eur»Meme: on,page 3 c.f. based

en H M.s erders on page 3 ante, the_ Superlntendent of

Stationery has reported that 2 lower division clerks from

e

:the temporary Staff, Qne ln the Accounts Section and one

in the indenx fsectlon may be retrenched. He states that

the clerk in the Acccunts Section will be retrenched with

5
—]
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g o
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j effect from 1-4-49 and the clerk in the Indent Section will

. be retrenched after a period of two menths,as there is accumu-
o '

lation of arrears in the Indent Section and that there is no éx

; scfpe for retrenchlng any other post in his staff. - For
‘; VQ\ Vg 2 S
orders whether the recommendation of the Superintendent of

: Stationeqz may be accepted. , S

; .m ‘,ﬂ "ﬁ 2% A I

X % The flle may be sent to Flnance u.o. for remarks,
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SUMMARISTNG NOTE,

The Retrenchment: and Re-organ:jjsgon Committee has
recomnended a reduction of 12:% in the strength of the i
entire staff in the departments of Government. The
Superintendent of Stationery at first stated that no
retrenchment was possible while on the other hand he
needed edditional staff,

-Oyv-&
to suggestlretrenchment in his staff.

The Supdt. was again requested

| In rep%qu he |
has stated that 2 lower division clerks #e+ the temporary }
staff, one in the Accts. section and one in the Indent
section may be retrenched ((i.e.) from 1-2-1949 and

1-6-1949 respectively) and that there is no scope for
retrenching any other post in his staff. In the circum-
stances }t is for orders whether the proposal oflthe

Supdt. of Stationery may be accepted or whether this% K
should be placed before the Cabinet. The file mlay be
circulated to H. M(Edn )y H.M(Fin.) and B.Pr.
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It may be agreed, without reference to Cabinet, that
two lower division clerks may be retrenched., At the same
time the general question of the progress of retrenchment
according to the recommendations of the R.&.R, Committee |
may deserve to be reviewed by the Cabinet. In this case,
as in the case of other Heads of Departments, the same

ground is pressed that the work has increased and staff

cammot be reduced without affecting efficiency, It 1ig

. not possible, on one hand, to examine this ground without

. facts and figures, and on the other to ignore it without

the risk of administrative break down, It would appear

that some formula should be evolved with reference to

]
which the work and the staff can be measured with

confidence and ease, The following formulae appear to

be available: W,

P
¥

(1) Average of references per staff durine the las

v




| .~ ool e T

three years. This formula has the advantage'that it

institutes comparison with the same kind of work during

Pthe course of a sufficiently long period in order to show
4 ,

" whether the staff is working less or more. The formula

may however be defective if the staff three years ago wWas

less or more than the actual requirements, In respect of

the technical staff, the unit for comparison will nave

to be different in each case, Generally this snould not

present any difficulty as some kind of prescribed scales

have already been laid down,

(2) A standard number of references per head for all
departments according to which retrenchment may be effected

as necessary. Tne difficulties here may be firstly, that

general standards cannot be fixed because the work varies ¢

in different offices, This is however not a real.objection
because taking big and small the items of work should be

L

| generally the same in respect of all office work, The

. second difficulty may be how to fix the sténdard. This
. can be done on the basis of the averazes of representative
: :

offices over a period of two or three years. This formula

)vev\u,
~ seems to be eeiginally a sound one, whether it will be

practical, ,it deserves to be considered,

] (3) To insist a 12—per cent cut on the entire staff,

‘? the officef betxrex concerned being told that it is @neVltable
and it should decide itself which staff should be retrenched.

% is
| This formula which/the one recommended by the Committee

;; has apparently not worked. L™

= v
If formulag(l)add (2) gre accepted they should also

be applied to supervisory and the officerff staff in res-

pect of whom there is greater disparity between different

offices,

Finance may see before circulation,
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! May accept the recomnendation of the Collector d
that two lower givision clerks may be retrenched in
satisi;action of the proposals arising from the R.&.R.
Committee. \'
H.M. (Be&e L. ) 1/75\’6
.M. (rln) % ﬂ 3
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