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From

The pirector of Public Instruction,s
Madras.

The Secretary to Government, :
Education and Public Health Departme

\g Madras.

ROC No. 2393 K4/48 dated 23rd May 1949.

Sub:-- Inspection--Abolition of Personal Assist
the District Educational Officers. AR T

<fz> Ref:-- G.0. No. 1162, Education dated 18-4-1943,
J

el

with reference to G.0. No. 1162, Edn., dated 18-4-1949 :
ting the abolitlon of the posts of Pegsonal Assistants to the Dig%iigt
Equcational Officers from 1-5-1949, I Baved the honour %o place L
the covernment the gollgwing additional facts and request reconsidera-
tion of thelr decision in the light of those factss:-- :

o, Bven in 1945 when proposals were first made and the
government sanctioned the posts with effect from 1-4-1946,the work of x
the -District Educational Officers had sufficiently increased to
justify the appointment of Personal Assistants. The additional

sork at that time in respect of the main items of Elementary Education

|

consisted of such large scale innovatlons as quarterly payment of
grants to aided elementary schools, compulsory enrolment of every s
teacher unqifaﬁpe Teachery! Prov1§ent Fund Scheme and the inauguration
of the five}§ehéme of Compulsory Education, while there were no cons-
jcuous additions in respect of Secondary Educatlion for the reason
inat the reorganisation.of that part of education was only in the
planning stage.

-

3. Since April 1946 when popular ministries assumed adminis-
tration and since 15th August 1947 when further responsibilities were
assumed a number of new schemes both in Elementary and Secondary
Education have come into being. These in bare outline are:--

" (a) Enormous increase in the mere number of secondary schools
for boys - 599 in 1945 to 845 in 1948, requiring Distriet Educational
Officers to devote a larger amount of time to secondary education,
and involving both inspections and investigations on applications for xk
the opening of new schools in larger numbers annually;

(b) The introduction of the reorganised scheme of secondary
education, which in 1948-49 was confined to Forms I and IV only, but
whieh will progressively cover all the VI forms and while the number
of schools teaching the bifurcated courses was only 150 in the first
year it 1is ultimately expected to cover practically all the sehools
implying the devolution of a conslderable amount of constructive
work and intelligent guidance by District Bducational Officers; .

(¢) The nature of reorganisation being closely linked with the
crganisation of the retraining o;'teﬁcher§ forﬂthe several new
activities, for example, Citizeusnip Training, Homecraft training,
Museum training, camp and excur51ons'and otner_51m}lgr‘actlvities,
all of which will have to be arranged for by Distriei Educational
Gfficers;

(d) The sevgraiﬂngw'sch%mgé in E%Q}glﬁg\igtﬁgf s?i?nQary
education, each o1 wihicCh reguiies siuay o conaitions at Ilrst hand,

interviews both of members of the public amd of the prospective
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prospective frainees, endeavours to obtain materisl facilities
1ike accommodation, equipment, technical personnel ete s

Examples of these schemes are:-- _ : i}7

(i) Organisation of Adult Education consisting of
the training of teachers for sdult literacy work ,

. the training of staff for such training of teachers.
the proposal of the opening of sdult literacy ;
schools and rural colleges and of the pbropaganda,
correspondence and constructive work connecteg thereby;

o

(i1) Audi-Visual Education:- The issue of instructions,
organisatlon of the scheme, provision and control of
the scheme in the districts both in secondary schools
and for the benefit of adults;

(1ii) Social Service Workers' Training under Adult Ed
scbeme reguiring field work ocutside schools and
and association with Social Service Agencies;

ucation
in contact

(e) The large scale endeavour in eonnection with the organi-
sation of Basic Education consisting of the spade-work of explorin
regions and selecting centres, current organisation and vigiiant i
supervision, formulation of problems 4n connection with basic trainin
schools, exploration of sites and buildings ashd local agsistance 5
and {piniAonihpeply in the organisation of such schools, the organisa-
tion of basic schools in the first instance in belt aréas ad joining
basic training schools requiring repeated conferences with local bodies °
and other managements for the purpose of influencing them in favour
of conversion of existing elementery schools and opening of new
basic schools; |

(f) Intensification of the scheme of compulsory education
In 1749 areas, in which the scheme is already functioning and the
investigation of means of improvement by close supervision of the
work of the recently appointed Attendance Officers and of giving
effect to the Government decision of compulsory education in future
consisting of the five—year basic curriculum including pre-bhasics

(g) Work in the new field of education for the handicapped
such as for the deaf and dumb consisting of the opening new schools
for them in respective districts. :

(h) Monthly Payment of Grants:- Personal dssistants were
needed even for quarterly payment of grant to aided elementery schools,

much more therefore for the present monthly payment of grants invelving

the checking of complicated calculations snd claims in respect of
each school.

I may here state that, equally with the revision of the secale
of grants to alded elementary school teachers, the payment of grants

- monthly marks a great advance in the fulfilment of the needs of teachers

and 1s s potential factor in the improvement of the efficiendy of
elementary schools. But such monthly payment of grants require

the services of a whole-time officer, as the calculations and the
accounting procedure is nearly the same as that of disbursing the
salaries of over a thousand teachers in every district. F£m

Personal Assistant's posts are to be abollshed, the monthly payment 'il
of grants may have to be stopped altogether and even guarterly paymentid
has to be restricted to schools of certain efficiency as the number | |
of schools % to be administered under the scheme would otherwise be

very large.

'4, It will thus be seen that while the work even in elementary
education slone has increased enormously since the first sanction
of Personal Assistants to the Distrdéct Educetional Officers, there
has since been also an increase in secondsry gnd special edggatlen,
tending to take up a much larger time of the District Educ§tlogal %
Officer and leaving less time for an almost double‘effogﬁ in elementary

education as detailed above, in some districtls where the
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the secondary scthecols have so dincreased in number and size thiel &
was not possible for the District Educational Officer to conduct
the annual Inspection, I have had to allow the delegation of the
inspection of Middle schools to the Personal Assistants.

It is also for consideration of the Government that even as long
lbaclk as October 1946 at the time of the conference of the J
|Hon'ble Minister with the Inspecting Officers the principle of appoint=.
ment of #% separate District Officers for Secondary and elementary
education was accepted and the case becomes all the stronger now in
'the three years that have elapsed with the very large number of
\‘new schemes which have since come into force.
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5. It i1s further to be pointed out that the schemes for
special training to District Educational Officers such as their
deputation to the basic training schools for retraining both within
the Presidency and at Wardha cannot be utilised unless time is ‘
available to them for applying what they have learnt to the conditions
in their respectiwe districts and unless the personnel is svailable
to them to assist in the application of their new training concretely
to the organisation of schools. Such assistance can only be through
wholetime Personal Assistants to the District Educational Officers.

In fact there are other forms of training besides Bassic Education
Training like Citizenship Teachers' ®X Training and Visual Education
Training so much so that it would be desirable to have more than
one officer between whom the training may have to be divided as =
otherwise a Yarge amount of time of the Bistrict Educationsl Officer )( |
himself will be taken up in his getting trained with no correspondin -<f1
time to put into practice the benefits of the training. > I oM
I, therefore, urge Government to reconsider their decision as I / W
S |
{
|

e 1.

fear that otherwise the pressure of work will lead to a breakdown |
in administration. [ )R

Yours faithfully,
M. v
d=r Director of Public Instruction.,

ARE : 24-5 %/l\,\g/
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EDUCATION DEPARTMENTﬁ,/f//

AY -
R 7 ~K4/L8 dated 14-6-49. S0 S g
gt /“'*\ff:e‘ \ 7 Gl _a-yﬁ- e
- <, 2 " o :Aa‘ (/\
\The Director of Public Instruction, ff}y," { -
: ) Madras. 2 fér
T | i g
@ [he Secretary to Government , *
E. & P.H. Department, _
Madras. 2
Sl
SUB: - INSPECTION - Revival of the posts of Personal
Assistants to the District Educational Officers.
il [~ ]
4 :5ﬁ2 REF: - Govt. Memo No.39179-A/L9-2, Edn., dated —

11-6-49.

I have the honour to state that T agree to the
suggestion that the posts of Personal Assistants may for the
present be revived in the districts which have more’ than 30
Secondary schools. The names of the districts that come
under this category are:«

Godavari East.~
Godavari West.
Krishna. -
Guntur North.

) Guntur South.

JI Madras. -

J Tanjore.

. /Ramnad. _-

. /Tirunelveli East.

10. ¢North Arecotizir=s;

- | - 11.wfftruchirapalli.-

i | 12. vCoimbatore and Nilgiris..

13. vNorth Malabar.—

14. Vv South Malabarsand

15. / South Kanara.

e o oo

O R~JON \NE\W N =

. 2. I have to point out in this connection that in the
districts which are to be excluded as having less than 30 secondary

Officer to check the monthly grant statements without the service
ofacapable.assistant. I invite attention to item in para 3
of my letter Rc.No.2393-K4/48 dated 23-5-49. I would suggest
that the posts of Personal Assistants may also be reviwed in
districts which have more than QQQ‘Elementary schools under private
managements. The following districts come under this category:-

\f}/
o ’

Vizagapatam North., —
- Vizagapatam South. —
Mathurai and -—

4. Tirunelveli West. .-

APV RIGIE

3. In the circumstances I request that Govermment
may kindly sanction the revival of the posts of Personal Assistants
in the 19 districts referred to in para 1 and 2 above.

0 o s B
% . @\‘#:u_k ~‘4L—‘T~% & ’J’é’s;(@\ »‘Q\ﬁnﬁ?{i AA_AGA
Bhyr . Sir——»» “Q.&‘i‘

For Director of Public Insﬂ}uctione

L .'-{ LA / ﬂ"f 1
Rit 14/6° ﬁ%w Q@%;ﬁ%
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INSPECTION - Employment of P,As. to D.E

I.D. clerks - Sanctioned. (4D, |
From the D.P.I. No. 2393 K4/43 dt'23‘5‘49‘*1ﬂli?1.'
-do- 189 M/49 dt,25-5_4§.- '/ﬂ, ;

e /
ORDER/MS. NO. 2‘0“ EDN., DATED 2 5/1 6/') "jo

The Govt. sanction the emplOYmentjﬁn*n—fiaurvG

-

(

) e M S o e B SR PPN 5 -

=

V@S
)QQ‘

~ —4— 10, North Arcot. ‘{/

O
"a."""7 5 ,@ WW
in—83 clh ot t%‘e—eé"&'ee-s—ﬂp +thae T ‘E’?ﬁ P :

Gostavari Basts”
Godavari West.
Krishna.

Guntur North:”

Guntur South.~”

6. Madras.>"" )

7. L Tanjore. L
8:PRamnad.<3// .
9, Tirunelveli’?;stgﬁf/

11. Tiruchirapalli,
12 #+Coimbatore ard Nilgiris.- ‘ <
| 13.}lorth Malabar.~
; 14.+South Malabar.xnﬁf ' e - 2. X
__15.' south Kanara.<= R -
—36. Vizagapatam North.” /
17. Vizagapatam South.”

(18. Mathural and <«
| 19. Tirunelveli West &

7
4
|
]

e”

ﬁ;_ibThey also sanction the employment of an 'zdd1

=
L.D. clerk in each of the offices of the D.E.0s., men

tioned belows:-=
1. Anantapur.<”
2. Bellary. —
3, Chittoor.”
4. Cuddapah.”
5, Kurnool.
6., Nellore.
7.4 South Arcotf/'
8{ Salem, ~

They are not convinced of the need for tn
he

employment of any further addl. staff at present i
in
the esthem offices of D.E,0s,

1 The expre. SEONE be doRie. ’t&ﬁ:&w ‘.'und
er
137-P-Edn., - Inspection."

’g_ The A.G. is requested to admit the expenditure

in Rudit pending provision of funds.

b

16 §@?W\

)

Y



Rt e ——

——

Alecero N VNISHIL o A V.. —t

B

M«-«ﬁ; o - EWJ”M -""}évvv
ol oAl el %ﬁ‘%‘—%a‘ 2.2 0

*éfbs»:—?/&fvv\}‘ -

é\—\ LWA'Z::*\& -‘*;Lfo /”5:3-04-.5‘&,‘

% 19.5.'4.:7: %= ?o—o»’f Pocncley mm



-

i :
] , -
ﬁ '.x 3‘- ‘\ q\“r‘JrJ ﬁ L
./ =i 1z = =
e TR — . S—————p Ty — ‘ . \
; : s ~ g} .
‘ ——
S el 3 N, T s e
& L~ L - k-
o i SO (A T
. . .S o b 2" -
- N 3 0 N alaie y
- £ £ - e e I . e P W I
—_L‘-'-:‘ SNp RS .,‘,_a._‘.L=.¢,.~,llh,}-xL_,_1¢5.‘ Ol
- LN e
et sl 2 e K —i_ g Wy b $
=0 I b) ;
ﬂlﬁ,‘" ";’\sagl Ci S o > 4.M5—'9 o B A o et
> - Sl S W TR v
D la L ot T ‘\
ahd N b NN P BT S L
pp— - . _— X
- L]
) : ‘
A "t‘ o (i.' 3‘ " & et 5— |
! el o R e 08 ‘
b \d' v ') S
“i" N - £ L
| L. —
"- e -
h‘ - -,’- poi 1=
' ponas  Joind
-1” e )
&

s

B on
phaipiy WA 6

B, . T A

2 -' .“ . - : g - ! i,
S T —"'(;‘;5*-‘.*‘ ?’“}‘*‘*“ff A )

N e
N (RvA S

LR i

; St L

R e e e T

S LI
k. T L
=3

ik § 3

e -~ e

OFFICE OF THE

Roc. No. 182 M/49

¢ IN
ras. dated 23--5-_2

-~

Mad
[
From /$
The Director of Public Instruction, [+ 4
MADRAS \\\
x To |
to Government, ,
. : TheEgggzggggyand Public Health Department.
3 Sir,

Sanction of Additional
Educational Officergf

S
L~

:- G. 0. No, Ms. 1196 Edn

District Educational Officers though
;2? No. 182 M/49 dated 3--3--49 the real

' reporting defaulters would be a waste as
after the lapse of one full quarter from

Educational Officers cannot fulfil t
work the scheme of compulsory elementary
i 2 I i surely tell upon the efficiency of the D
offices which are already over wgrked du
‘on account of the amalgamation of boys g
- g¢97,t\\reorganisation schemes.‘ The abol@tion o
' [ ®Y B ) ascistants to the District Educational g
B 051040 1o als0 a great handicap to t
Vtzunf:L those of“ices, A major portion
R T e t
rJW*akJ'Educational Officers offices. Henceyit
: ef;\ - ary that the District Educationsa] Office
O vional minge:

o
it

2., Under these Circumst
reconsider the orders passed 0 G0
and sanction the staff recommended
No. 189 M/49 dated 3--3--49 t
officers office§.

ance
to

e
| p‘h@

for DIRECTOR 0
I

w5
A ACégﬁ;‘

s

:~ Elementary Education--Compulsion--Enf

section 51 (1) relating to compulsion, no

l report of default, and that without adequate staff the District

additional work due to compulsion without

«No, Ms.

orcement of=--=
staff for the District

Offices.

. dated 20--4--49.

€eeeEte

In their order referred to abov
deferred my proposal for strengthening the staff

e the Government

of the offices of
I pointed out in my letter
necessity for the same, I

once again reiterate that{ unless swift action is taken in the Dist-
rict Educational Officers'offices to communicate the orders impos.

ing penalties to the persons concerned, 1] the preliminary, work of

according to rule @ nder
Penalty shall be le ved
the date of receipt of the

he conditions of this rule and

education successfully, The
additional staff will
istrict Educational Officers!
€ to various factors mainly
nd girls ranges and the

T the posts of Personal
fficers with effect from

he efficient working of

Of the work til1 now done by the i
Personal Assistants has to be done b he staff of ghe Distzict (

becomes all the more necess= l
'S offices should be given (

S I request Government to
1196 Edn. dated 20==4--49

G o3
© each of 2?ernment in my letter Re.

1€ District Educational i

2

Yours faithfully

Jof) . 4

ﬂl&-sff1~{ﬁ

F PUBLIC INSTRUCTION.
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summarising Note for Ciren. to Hon. Minis : ~ 1
Suliech FPeyoon af M3 Coi b fo ot sl | \

-

. A Personal Asst. in the cadre of School As;;,;
/ﬂa Q\L ana Dy; Inspectors used to be empIOyed underfach
D;E.O. from 1942. The posts were abolished from
4 ' 1-2:1949. The D.P.I. then represented to Govt. that .
| ghaxzxskemxak work in his department had incresgseg
‘ tremendously, that the ystem of monthly grants recently
introduced by Govt. would have to be given up, that
restrictions even in regard to qQuarterly grants would
have to be imposeq)if the posts of P.As. were not
revived. The Director also feared thaf'fﬁere wouldq
be a breakdown in the administration if the posts of
P.As. were not sanctioned.
The Director also requested that two clerks
(one upper division anad one lower divisog)me
sanctioned for each D.E.O.'s office for addl. work
conneted with the enforcement of compulsion,
The Govt. examined the proposald in detail and
sanctioned the revival of the posts of P.As. in
&l ) 19 distrié%s and sanctioned the employment of an
addl. lower divison elerk in 9 districts and informeg

; At T N the Director that no addl. staff £g3$g~fe sanctioned

e e e

A &, M"l ACoags by | Tor the present, g -
A bp poirtaeincT t«-y«flﬁ T_Wm of this note mcirculated to all 0#»,. |
O e, e Attana (i | |
bR gAY 4 <) H.Ms. whbmhhqp»qa@,eeen:bhjs:zaaa, the C.S. and the
A;ﬁ_ﬂvqwc-*f"h"“u (4 E'j Finance Secretary for informatione.
KW, td (A2 et T
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Finance (E,IIX) Dept,
‘% 14 S—CF The case relate*é to the propesal of the D.P.I,
P.7 .-,.45 (‘;;; \ﬁ} reconsﬁeratlom of orders' issued in G.0.1162 Educcltu {
dated 18-L-L9 abolishing the posts of Personal Assty .

%to 1phe D.E, Os. in all the districts. These posts were

abollshed from 1-5-49. In this connection the minutespm
A j‘

the._pre\flous H.Pr, on p,2 N.F.of flag (_9% and the

a
‘} )
s X - Y 1
/158 - »
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mnutes of H.M.(Education) on p.4 N.F. of (8% may a%;m

be perused.

The D.P.I. has'now stated that the system of| monthly

k payment -of grants may have to be given up and restrictions/ .

imposed even in regard to quarterly payments if the

of Personal Assistants to the D.E.Os. are not revived. ] e

'

Further)he has pointed oﬁt,that in October l9h6)et~the time

of the Conference of the Hon'/ble Minister for Education ot
 the Inspeeting‘officeﬂbthe prineiple of appointing peparate
. s

accepted.

0.'s for Secondary andhelementary education was

E.&.P.H. have not offered any remarks on the proposal

of the D.P.I. Presumably they agree with the D.P.I} for

reviving the posts of P.As. to the D.E.Os. (The extra cost

invelved in- the pevival of the posts of P.As. in all

districts w:Lll be RS%M m'lwm\_ﬁe NW%‘?)

2. It is submitted that whlle there is much| force

in the arguments adduced by the D.P.I.’in support of his ﬁ

.~

proposal for reviving the posts of Personal Assistants to [};

D.E.Os. in all districts)no appreciable reduction in the

staff of the Education Dept. hasltill now'beéh given effect

to, in pursuance of the recommendation of the Retremchment

and Reorganisation Committee that a 1234% cut should|be made.

It is likely that as explained by the D,P.I. the

work in the districts has increased tremendously as|a result

of the new pducational policies of the ?opular Govt, The

Govt. are howevep, from time to time sanctioning sufficient
additional staff for implementing thewpolicies, The 1ittle
extra work devolving on existing officers and VSUbOI'clinates
should be considered as the natural consequence of the

jf&ndep@ndence from fc J ”
ent, by the Country o oreign,
achieven J o)

jed out as th
or}and/tnat splrlt}Cdff eir Conxhb@ut]on’

The financial

dominati

towards the Nation Building Programmey .

chwie of Lhe Provingee ja also far from satis sfactqry. The
positio

licies of the Govt. have resulted in

Prohl¥1tlon and foodApo

and heavy exnenditure on
! on the ane hand
logs of revenue

} B Therefore, it seems necessary to defer the
the © ° |

\

Y
]
|

/'.
posts/ /E‘/ J°

\ ) S5
\¢

¢ l

A 2

9&04 o \\“r%i?

-5 ¢f D.P.I.'s proposal till such timeals thet finances of. the

N : Prov1nce 1mprove. If however B. &.r i

wish to press for
the rev1val of the posts of Personal ASSlStantS ,that

Dept. may be requested to take orders in c1rculatlon)
including H.M. (Fin.)

Sy e Ttais decided,in circulation!to sanction the
revival of the posts, this Dept. would suggest that the
‘posqobe restricted om¥m to such of the districts where the |
work of the D.E.Os. is appreciably more than what sincle
officers could cope with. | !
P kAl G.0.1162 Education, dated 18- L=49 shows that in many ;

The sbatement at p.3 G F.}of

“ districts the number of secondary'schools is Hess than iS6H

It would seem that in such districts the work could be

mandged by one officer, i.e. the D.E.O. E.&.P.H. may, !

if necessary, consult the D.P.I. on this point.

L. Financial procedure - The revival of the posts

will amount to restoration of a measure of retrenchment wmsg
M ikeeds Py 20000

’fhe expenditure 1nvolved/should be treated as on a "New
@

S
N

Service" and the case, referred to the S.F.C. and the
A supplementary grant

would also have to be obtainedgb«n“ fo Fags ladune,

Cabinet beggfe issue of orders.
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