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"’ eubs. bducation - Secondary - i
tam - oay ent of allowanc > th ..
guction of shift sysiem = orders requ
‘Ref:- 1, Petition from the headmasgler, Mo HeS
S4=11=4Te : ’ ‘
LaeEtmo  i@aimell resoluction Noe353 dated 22&1%-4‘-%’ :

$ 8
in the Municipal Hign School, Gudiyattem

has been introduced from 1-3.47, The Headmaster, slun

School has requested to P&y him an allowame equal§ of

pay as he has been W king from & 730 A+'l to 530 P, each day
for six days in a week with added responsiny lity and more work
coneequent on the int roduction-of chift system in the Hi gh Schoole

% ihe Hunicipal Council in its resolution No.353 dated 22

presolved to pay a speclal allowance of Kse25/= witn the sanction

of Governmend from tine date of introduct ion of shift system ti1L
1t ie in force, .nd & cooy of the council resolution and a cody of
the petition of the headmaster, dunicipal High School are submitted
herewithe L request that Governanent may be olenged tocamction hhe
allowancee ‘ ' o ,‘ |

Reaq application from the headmaster, Municipal dign Sehool
requesting to gragt him a spec lal day of not less than half of
e e 1-8,47 a he is working from 730 Asile
to 5.30 Pell, for six days in a week withladded ressoneiblity cons
o aemt om the introduction of shift system in thec Hign Schocl and
the note of the Comnissioner thereons ' ks

L

qesolutiont- Resolved to pay a epecial alloi ance of w29/
the sanction of Governnent from the date of introduction of
ephift system till it is inforces ntroduction

, Tt Chalrman,
(srue extract)
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" the high school,
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i i1 i tedn of
” : . fini digh School - shi ft syst ~
b, Gudiyattam Municlipal 2 e 2% L
ety worky. Heagmaster' s additional presponsibility work =

agecial pay requestede -

bt 'q ‘ '
n the introduction of tne sk}l{t sysgegoln
1 am called on ©O work from T30 Ae'le T0 Do

i v t Latf
v w e all the othere of w:.he.s.
A . ihis supervisdon

esponsibilty and Yo

ronsequent ©

5,4, for six days in t ‘
h;w;' either their turns or ahifts evir’_y days
work of both the enifts has added bo%h to oy T
my WOrke : : |
me a opecla

i pequest you +o kindly grgntl:82%7J

in view of this :  gran

gay of not lese than half of my ealary wizgme gge;m;rk.o
the date of introduction of the shift sysié€ _

5 W eD, oS, Nat esane
24-11"%70
Headnas tele
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Sri P.Raja Raos, Beley - S % . ',4,-"'“‘

Municipal Commissioner, SN -
Gud 1y attam sunicipalltye / : ple i i
2 ¢ - < /2';\"11{ :

% ~ Lhe Secretary to Government, P ( ;’5 )

N . @ducation and Public Health Departaent, {
sladras ‘
gh S 1
ihe Director of Public instruct ion -

e, .‘-Diéo 7?5 /48 dated 26=-1-48,

The Chairman, Municipsal’ Council, Gudiyattame
el o
= e A~ Y
- N - A ‘{

Sir, : !
it _In submitting the enclosed oetition of the Head-
naster, Municipal High School, Gudiyattam, 1 offer my re.
arks, a5 (Boloms=,, : L tL e e N b e

‘ e A pn N g PR [ Bene

20 The headmaster in his petition dated 24=11247(copy
enclosed) has applied for gramt of a special psy of not
legs than of half of his salary for the additional. respon=-

siblity and work he has to discharge conequent udon the }

introduction of the shift system from 1-8-1947., His pre-
sent salary is R0 200/me 3 3 ¥
3o I have recommended to the council that the heade

master may be granted a special pay equal to 1/5 of his
 salary, as he is for all gractical purpe & Placed im

siikkx additional charges of duties of a dost which would

otherwise require the services of a whole-time servant,

i’ . i ooy, f“’ ¥
de . ¢he Municipal Council in its resolution Mo 4353 dated2%
(copy enclosed) has resolved to sanction a special ale :

lowamce of B5e25/~ per month from the date of introduction

of the shift-eystem which will work uptoéof his present
P e 5

Se Introduction of shift spstem due to lack of accom=
modation is not a pProblem peculiar to this place akone
and there mgy be several instances coming under this L
category requiring adoption of a uniform policy by the Gowu. |

smenl grant in the matter, 1 taerefore submit that the Govern.
ment may be pleased to coneider the additional respon= 3
eiblity aml extra strain that =:n headmaster is called up
on to shoulder in handling both the shifts and fix up i
a fair and reasonable addition to the the pgy as deemeg

it
: o
\ o

Commic=ioner, S
Gudiyattam Municisali tye 2

B

Co oy 61‘ petition dated 24~11=47 of the heajmaster, duni.

cinal High School, Guiiyattam to the Muniecipal Commig=
aioner, Gudiyattame

$ 8 ] ‘ ?

o
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1

gir,
Subg= Gudiyattam Municipal High 8che i
3 C 4 -hool - Shift
system of Work . headmaster's addi tional
resyonsiblity werk - specisl pay requested,
. t 3
Consequent on the introduetion of the shift v ahen

S

in the High School, L am called on to wa'k from 7,30 &
T o ® e Mo

L I
“adtels



n Tvhe

FE

-~ In view of this, I request you to kindly grant me

a spgcialr Pzy of not lessfhan half of my salary with

i effect from 1-8.47 the datk of introduction of the shift

- system of worke -~
o .« © 7. SDeMeSeNatesane 24=11=417,

“(Frue copy) - ‘Headmaster,
2 3
: Pr‘Oc:eedirlxgs of the Muz;iciﬁal Cduhcil, ‘C.%‘u;diyatfam passed
at its meeting held on 22-12-47, - . '
. ) $ 8 ; :
¢ . .~ Council resolution Nos353.ddated 22-12.47,

v

b _
g Read application from the headmaster, Wunicipal Hign
- J:t School requesting to grant him a special Pay of not less

than half of his salary with effect from 1-8.47 as he is
“Working from 7,30 AdMe to 5,30 Poil, ® for six day's in a
:;ek wiftt;h?%ied r:sponsiblity consequent ‘on the introduc-
on of gy stem in the High Schodl and the ‘
the Comni sioner thdbeon, <@ i o 0o oloce °F

“Resolutiont- Resolvad to pay. a speci low T B$e 2
with the sanckion’ of édif_er"g}gzrft_ from ‘?% caéat? égggeiﬁff?:'?s/
duction of the shift system til: it is inforce, =
| SDe PeKoeGangddara Mudall are
., Ch airman,

o > 3

| ’r “ocgm - ~ 2 2

: "~ (True extract ~
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Sri M.S. Natesan, B.A # 3 at i
Headmaster, Municipal High School,

Gudiygtt&'m.

\Q% % To ' 2 0 ¥
“ i 7 )
: . The Secretary 2 .
N //} ﬁd:cation and’Public Health Department,
%h Government of kEdras, Fort St. George,
Ma dr as . - p
Through
The Proper channel.
ST ,
Sub: Gudiysttem Municipal High School - Working in double
 shift - Headmasterts increased responsibility and
double work - Extre addition to pay - Prayed for.
® k X ¥
I beg to bring the following few lines for your
sympathetic consideration and favourable orders.
For want of adeuwate sccommodation I have been called
== on to be M full charge of the detailed working of both the -
shifts of the High School from 7.30 A.M. To 0.350 .M. for fudbl
; of. i ol _
6 days in the week, takihg careﬁlB full secticns in the mornlng
ﬂ and 14 full sections in the evening.
v, As this extra work cannot be classified to'come un-
’Ynhﬁkuk %%’: der the provisions of Rule 49 of Fundamenteal rules, I‘reauest‘

ek

you to kindly treat this double work of consecutive and conti-
nuous hour; as a special case and grant me a&n addition %o my
pay in pi‘oportion to the cent per cent increase in my work.

I em submitting relevant extracts from the current
year's inspection report to indicate the nature of ‘Pl‘gg. Lypelity

and wuantity of work turned out by me.

a3.0- 4%

J,L_n._.l,m:,cﬂ/-

MUNICIFAL HiGH SCHOOL,
GUDIYATTAM.
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‘ Department | Reseived — x ; »
‘ ‘ - ~ e, -
From (Name) Sri Ko MePalani W ami , Behels e swﬂ\g)r\

Designation Municipal commi ssioner The secretary to govermment,
s R g Education & Public Health
._r/-Smuon Gudiy attame | Department, rort SteGe orge,
gl o 19 AUG. 1944 i) 3 ] Madrase LA
1g) e /% Through the chairman,Municle
g .4“ o~ pat—counciis Suiy-attafte——
L) O ¥ s 1
“« REEU ) Roc, No._BA=B4R/4R  daed 10 = B = 1% 8

__éms.)___ Siz,
=+ petablishment o Natesan (Sri) MeSe = Headmaster -
Junicinal High echool, Gudiyattam = gpecial addie
tion to pay - Petitiom - forwardede

%\\,t‘ «:;3*‘“:»5’\ I submit herewith the petition of + he headmaster,
QWY iunicipal High School with the following remark se

QF
Y SW
S €<

The keaitxa Wunicipal High School yGudiyattam, is
. having shift System of education from the School year
194748, The headmaster, Munlici 0al High School has sub=
mtted a petition requesting to grant him an add ition
to hies pay as he is in.charge of both the shifte from
7230 AoMe t0 5=30 Rele for full dm 6 days in a Weeke

PR The previous petition of the headmaster, dated
f § o\ 23-1-48 reque eting for additional pay was submitted
o ,~to Government along with thie office letter LeDise 796 /48 i
[,~ s avde gated 26=1=48, I also invite reference to thie ofil ce !
d "’\@*gv..-..i{v DeDigeN 0o 9184/47 dated 2812247 applying for the sance
f-' tion fer the—sanetion Of Gove mment for the pgyment of
i »the allowance oOf Rse25/w With reference to the council's
; f]-mu\ resolution eanctioning an allowance Of B3426/=¢

2

I request that the Government may be pleased

_ "Bl to pase eanmly orders sanct ioning the payment of the & 4
> ";'- 4 'v.‘ ‘.' 0 al lowance, : ; (.
V1e10/8ePe 3 NOMMI“ES1 ONER. :

' Eu ‘
" porwardede

- An- 6 22do F)
¢ - 7t =
%ﬂ{- th alrmane )-8 L
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¥rom ' '
Sri M.S. Natesan, B.A.L.T.,
Headmaster, Municipal high School
Gud i y attam.

To =

The Secretary,

Education and Public Health Department,
Government of Medras, Fort St. George,
ma dras.

Through '
The proper channel.

Sir, ;
Sub: Gudiyattam municipal High School - Working in
double shift - Headmaster's increased respomsi-

bility and double work - Extra addition to pay -
Prayed for. .

I beg to bring the following few lines fsr your
sympathetic consideration and favourable orders.

For want of adequate accommodation 1 have been
called on to be in full charge of the detailed working
of both the shifts of the migh School from 7-30 A.i. to
5-30 P.M. for full 6 days in the week, taking care 18
full sections in the mbrning and 14 full sections in the
evening.

As this extra work cannot be classified to come

under the provisions of Rule 49 of Fundamental Rules, i
request you to kindly treat this double work of conse-
cutive and continuous hours as a special case and grant
me an addition to my pay in proportion to the cent per
cent increase inmy work.

| 1 am submitting relevant extracts from the cure
rent year 's inspection report to indicate the mature of

the quality and quantity of work turned out by me.

2 le H.S. mtesaﬂ.

23-1-1948
Headmaster

mnicipal High School Gud1yattan.
{True copy ).

g L‘f)(y{s

£/ W Wﬁﬁ ;
MUNICIPAL HIGH SCHOBL

GUDIYATTAM.
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The Secretary to Government, o R

- Education and Public Health Department.. ‘1‘.

Rc.No. 12‘9 G1/48 dated 3-3-49 o

sir, | '

.

sub: Schools-8econdary —1 o eal bodies-payment of an allowance

to Headmasters on the introduction of

shift system=

9,
%\% ﬂtxkRen‘.‘ece. Government Memo No. 114444/48-7 G3 Edn dated 22-7-48,

In pé.ra 1 of Government memo cited above ,

it has been stated

that t,he allowance proposed by the Muni

cipal Council Gudiyatham viz.

Rs. 25/~ ls considered reasonalble for

the Headmaster of the Municipal

gl 5

(High School Gudiyatham, as he had to do extra-work on aeceumt of the
introduttion of shifit system.

With reference to para 2 of the memo, particulars of schools
wherein shift system was 1nfor»oduced were called for and are now available.
But in we}"‘king out the extra cost involved, a doubt has ,ari:se;xibmfe.

e

rate of allowance t0 be reckoned. I therefore request to be informed

whet,her the amount considered as reasonable for payment to the Head

master, Municipal High Schooly Gudiyatham vizlis.25/~ may be taken ai{s &’M’e

\p.

'basis for working out \-extra. cost in other cases also and if not, %@

rate of allowance considered reasonable for purposes of werk;i.ng oﬁ»{&

<

the extra cost may kindly Dbe furpished. B
. ‘Iv' 5

Yours faithfully,
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‘What 1is the. justlfication for turning- it ~down W

—
in this particular case, where he had already worked |

|lextra ShlftS, merely because the general scheme is

being dropped. s il s < e S
4 E 3 AT FEn M.V.S.
i : : , S e e e ena . igomags.ad A B
bA-I , .- s N LW © K
4684 B+ S & A N #—#I:v;as consideredreasonable to admit the claim
E}ﬂ” M @'y ‘ oL \;gdﬁ:}( from 1 1-8-47, the date of introduction of the shift 0
— pldc ipal Hi h School, Gudi atham tadd ¢ |
yb—m na e L. it at W 9- 10 alove.  The M Tag e }‘7 ¢ |system in ‘the Municipal Higl 1y yath: ;
,(w _,um,t'ﬁ F _p,/.t f”"‘“"’{ A~ ;,,7;..,419 : the date of issue of orders for the abolition of the L.
?’w‘W Yo fb' B e
d&' fz 9 oA EOR YN

’ system in all schools. But in view of the D.P. I.'As
." & | ) . ge ) e ) T - . < s
wzsz - bl 1etter ‘on page 18 c.f. it is proposed to disallow tt_leM
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master till the closure of the school for the last

vacation, as he had to work overtime on account of

i the introductlon of the shift system, amnee

por orders whether Finance may be requested to

- agree to the PI‘,,QE?.S_?_,l_:_,‘l—"he,,f,,i_li_filé}y be sent to Fin

through Lafla B, %

Lgb L_«P

s 4E¢L_J__L2' Aen— Poles
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(F.'Lnance saw Tasw. __page 17 abOVe)* 79“ .. S ¥

In November 1947, at the instance of ‘(:he pi‘etnous
} !
E & P,H. Secretary informed the D,P. I by D.0. that the

H M. (Education) (Sri T.S. Avanashillngam Chettiar

~

shift system in educational institutions should be introduceé

[58

6¢7~w~~7 from
he:ng{fﬁ€’§ear 1947-8, 'if possible and asked him to submit

detailed proposals for the purpose. This system was intended

me»sde to ohviate the difficulties on account of want of

. accommodation in sthools and wsesbix the inadequacy of "wﬁ

teachers. The D.P,I. was not in favour of the proposal
as it involzed working of gxtra hours by feachers which
was considered undesirable from the point of view of
efficiency. The proposal was considered and ultimately_
dropped in April 1948, ]

 2..7Tn March 1948, the D.P,T, reported:that the ‘shift
system had already been Introducedsin o Fow High Schools,

where the difficulty of accommodation was experienced, %
but . in all these cases the additional staff required were

_ o
appointed by the management. Apparently this was done with-

out any promise of help from the Covernment by way of
grants-in-aid. .

3.-In December 1947, the Commissionér of the
Gudiyattam Munieipality reported that the shift sysﬁeéjaﬂ
had been introduced from 1-8-47 ip the Municipal High ¢
School, Gudiyattam, and as a result the Head Master had
to work extra hours, i,e. from 7-30 A.,M, to 5-30 P,M, each
day for six days in a week, His ray was %.26%/- P.m,
The Municipal Council resolved to pay h{;;%.éS p.m. with
the sanction of the Government from the date of introduetion
of the shift wystem till it wag ih force. Similar system
1s reported to have been in force in twenty three other

schools~- please see.p.42 Cf, The éxtra cost involved in

paying similar allowanqe of ™, 25/- p.m., to the Head Masters
iﬁ all the twenty fowr schools - is estimated at ™ » ~-
(non-recurring), the liabilit- +
3,600 bv ws--



afe under an obligation t. _ 5 fd
A o’v, 19 T

in nara 2 /above, the managements concerned seem to have

———
As pointed out

\_¥ 3
adonted the shift sysUem on their own responsibility and o
l ﬂ

" consegquently they will have to bear the cost of the addi=-

tional allowance proposed to be granted to the Headmasters

ﬁ of the schools from their own funds. There seems to be

1 no Justlflcatlon for paylng any grant from Provwn01$1 Funds.

Finance may therefore advise against the proposal,

R L S e

5. wish to pursue the proposal, they may be

/ R

requested to take orders in c1rcu1at10nl

as the proposal is a scheme of new exXpenditure estimated to

If E . &A\Peik

including H.M.(Fin, ) o

cost not more than %,5,000(non-recurring) ., It may, however, o 260
be pointed.out.that in case it is proposed to sanction a

half grant from Provincial funds, it need not be on the

basis of a flat rate of 1,25 p.,m, for each Headmaster,as

this rate has been adopted for estimate purposes only. -
The actual amount of grant may be restriéﬁgg to one half ;
of 1/8 of the pay of the Headmasters concerned for the : ?f A
period they. were put on shift duty supervision, as the

allowance of M%,25/- proposed for the Head Master of the’

i x
Gudiyattam Municipal High School works out to 1/8 of his
pay. of %,200 p.m,
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The case :relates. to the proposal of the Gudiyatham

ml,cl. to grant a special allowance Of Rs.. 25/~ per mensen
to the Headmaster of the Ml. High Seheol, Guidyattam in
view of his added responsibility conséquent on the igtro-
duction of shift system in that school.

A proposal for the introduction of shift syvstenm gene-
rally in all schools has been drcPPed. In viey of the

1 o8 ~ ORI L R T
¥ !C‘Tt' ge )L agcc Mo ati 1 3 ) ,':-:‘_T‘-:'t L ol e Py o A S 3
SNOTT au S 0L accommoaacion 1n oecony W ay y‘ schoo _L a : maz ‘21{(@1‘\(‘ ;».\_%‘:

- 4 T
=4 - R . | § } PSR



"/ w, w T
e allowed{%o introduge the system,whereyer;such shortage 1s !

~/-

,H.M dn) zﬁéf‘
H. M‘*(ﬁ"A )ﬁ s

HoM, (Fln)/ %6\ -

1 £élt The Ml. Higk~SohoelemGudiyattam/is one -such instituihon. -
: 2 ’ el g~ — H

L ope D.P.I. has stated that the syste%‘has ‘Theen- 1ntroduced in T

24:aﬁ&eh—instltutlons'and"that“thengrant o Ehe*hllowance of

e sy = ST IE DN _'
B Bs 25/= tosthe Headmaster as proposed in this case is reasonaﬁle. eIl j 7 p S b S LA S o M
ﬁ . The Director has computed Shhatm T fhls aIlowance is graﬁtea tj
l

} the Headmaeter 1n the case of these 24 schools, the extra ex-

g
Y =
4& pendlture ko Govt w1ll amount Teor Ra 13600/~ per annum.* Flnanoe,

‘1?fVle¥de threeeﬁdatlpnal cest tohégot"aévfﬁe agalnst the pro- [

BN

posal. ahd sﬁggest thau 1f the allowance is to be elven, 1t ma@

be~;olely out of mun1c1pal funds. L A., however, are agalnst
5 s »
¥ the grant of any spec1elw§llowance ﬂb the Headmaster.
| It 15 for coneideratlon whether The pronosal of “the ml.,el,
;pathgfgeqnshl may be: approved, the allowance ‘being, as usual
taken»lnto,acgount for purgoses of Govt. grant B L ’ | :
et SRR S P JEO L D T Y - S S | | ’ = -
1. whether the Finarce Dept's alternative proposal to give theps : = : : | 9 SO ; L
; . . i ; P ey e 3 1 B - L ) = B =
| —allowanee-from ml, funds gm9ymay be agreed-to — S i a : &5 i ; _ ¢
I ( : ) = 5
k. T - e - U T TR Mmoo T e 1l £ RS Y T S i T , : o A A X
,l‘ whether the proposal for an“allowance-may be negatived, J i , _ el e : $0 A Vg “ sy B
i JLe  case m Ciecdale Aﬁ?‘i—mgb“), R e Ay ke s | B Al
My Hek A @lp g e 0 TSR RRRGIET T R TR ‘
i
b 3 | gl T P
. | E; g e WG 8 | . A | | | 7 ’ R
H*/ﬁ (pd) s G o = 5. e ,

GRS (a—w)_ Fy | |

) el
; The Headmaster of one of the 24 schools which of their l , .1 ! | | ; ; ' » | 7 ' ‘ \%i
ﬁ own acecord introduced the shift system has been recommended ; — n g : : ' \
 BY the mumicipality concerned for an allovance of Rs 25/- eﬁ:’ Rt e | ' . . | \"-,,'
- Mensem, Finance are not agreeable to any payment from provié }KT' A : | ?
clal revenues while L.A, Department do not agree to any paymé t

from the funds or 1ocal bodies,

In view of the fact that if an allowance s given to

fﬁh&a‘ﬂeadmastef it wil’- be bmpossible to resist similar c1aiﬁs
d |
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