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4. Lepper Esq., A% §%&e~3ecretary-to Governument,
superintendent, Education & Puolic Healtn Depeltume,,
Government Press,;Madras;x Fort gt. George, Madras, Mo Wl K
v-v_v_v;v.v.v-v.v-v.v_v-v-v-v-v-v_v-v-v_v-v-v_v-v_v,v-v;v-vgyg;
No.65/Mis, Dated 30-1-1948, =

Sub: Government Press - Temporary additional staff fc

- work in conneetion with the erection of new L
type Machines and transfer of tne existing macnin
to the new room, iﬁﬁgx‘ S

- I have the honour to state that the five Linotype Ma
ordered from England last April are likely to be received
the Press during April this year, As it is not possible to
erect these macnines in the existing rooms, I intend transfer:
ing the 8 macnines erec €d in s sm2ll room tc o 1 ;
where the nEﬁ”ﬁE&ﬁinés.7_n‘also'be erected, The transfer to
the new room - will facilitate closer and more careful super-
Vigion by the Supervising staff, the distribution of work to

~ the operators and safer custody of materials and spare partss
I propose to huy e few more Linotype machines later on for -

setting the some of the Temil work of the Press and there is

- sufficient accommodation in the new room for this eddition,

The exisgting LinotyﬁéfMabhlnes‘haVe been in use for over
twenty years working two shifts of 7 ‘hours each and most of
the machines have not ‘been overhauled due te Wer and

lability of spare parts, I have indented in my Eng dent

d the supply 1s expected

for gpare parts for overheul ing an

- shortly. I require the following additional staff for tanig

work for a period of ong year in the first instance from the

&
aLp

gl G . - W tlo |

\ u-4 1 Head Mechanic.,  _ W20 P st IR Rt A
s i‘& ?.’,'i 1 ‘Senior Mechenie. - .  flu kg 3.4 ‘*(;6}, b Ol
. t¢ 15903 Junior Mechanics, s B U Y
.LIM 3@3@';"“‘?‘"".“(;?:6. Coolies. : , | v"?’w 3.3‘ W{ ) iy
I B8I34-42 Junior Foremen, ot j’Lw 59 Beli N g

» I request very early sanction of Government to enzble me

~ to commence tne work connected wita the transfer of the
. machines to the new room and overnauling old mechines, -

P

atopy——
% J .
Superintendent,
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From I T_O“ [ & » -
A. Lepper Esg., \ X The tgretgfg go Government,
Superintendent, } Educa onG ru lic Health pent.,
Government Press, Madras. A Fort St. George, Magrgg. -

X RS e I A X I ek xiixily ]

s s T Ko X Koe
X—X=Xm X X = X=X §ST65/M13- . Dated 5-5-194s8

Government Press - Erection of new Linotvpe

\ B
o |

: tﬁ;"’ . e, S8 . lb: i
; ,;:-:‘ff,,/... s z,é'(.‘;\ 7& machines — Addition,% staff for work Connected
{E YOS 3 i with, :
uvg<\lv-MAyle A Ref: Government Memo.No,7598-F1/48-1 Edn., dateg
’2;,;}; E ,_.;ﬂ\%@“‘; ' ~ 10-2-1948.
J‘h '.:! ;;‘_-.N' g e ‘[&\_‘% "'g_f},' .
AD PURLIC Weav' oy
““wmm;a;agﬂ”' The Lino depertment works in. two shifts of 7§ hours
from 6 a,m. to 2 p.m., and 2 p.m. TO 19 P.m. Sanctioned
strength of Mechanics for eacn shift is 1 Senior Mechanic
ks and 2 Junior Mechanics for each shift while the head Mechanic
‘ b works during the normal working nours. The duties of
Nl mechanics are;- e
o -
aaly @ 1. To attend to & machine breakdown,
) To attend to replacemcnts of new parts, .

&

— Government to sanction me additional staff for g period of

. Periodical checking of adjustments of the macnines.

: Making new parts.
. Repairing the old parts to make them serviceable

~ for replacement,
6. Repairing matrices for replacements.

2
6]
4
5

Due to the war, the spare parts were in short supply
and hence the burden of manufacturing parts fell on "the
mechanical staff. The time for manufacturing these perts
were disproportionately high due to the absence of jigs and
gauges while the quallty was poor due to lack of good materiis
and means of hardening materisls but they were off-set by
keeping the machines in running order maintalning a steady L

output,

The machines have been in service for periods ranging
from 24 to 10 years, taking two shifts into consideration
the services will have to be doubled. Except for a few b
machines, all the rest 1f overhauled can be used for another
10 years. The charges of overhauling each may come to about
Hs, 5,000/~ whereas new machine now costs about Rs,30,000/- and

delivery is indefinite,
To carry on the work of overhauling I requested the

=

-

one year at the first instance. The present staff cannot
be spared for the work of overhauling and erection of new ;
machines without detriment To the production. The dqutics g

of the additional gtaff will be:- ;

1. Laying new pipes for supply and di v

5 wate% for gooling ﬁ?e machines, PeaRTRvRes b
. Erection of new machlnes and bring; il

running condition, GiNe  taen s

J, Dismantling old machiie s, cleaning ang refacing
s Jointe, ; . ’ 'n

4. Overnauling units @nd fitting new parts,

5. Assembling of units, ;

6., Adjustments end bringing machines to running

condition.

e s o

A linotyne machine consists of over 40 unitg and each
unit has to be ovérhauled and assembled Séparately befo;f
the assembling is taken up and it will take at least 6 wgekg

P T N

far me %o OoverhaUl ofe maching, Mrise.

1t is essential, that the mechanic P

should not be disturbed as it will notainf?ﬁ;dﬁ"” Yorking
but also delay the work of overhauling, : o9 the
of overhauling cannot also be fixed and
parts cannot be assured,
unskilled work of helping,

; output

sate cooheibLitEy |

¥ : S nstog _—

The coolies are TOFC{?quy of the
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dismantling
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SUDJCCL GOVGrnment PrGQQ_ Irectlin 2 new machlnes and ver-
hauling of ola. nachines .- Enplqmer.\t of acxchtlonal

? "sumf.

flajor head of-'«:A'ccou.nt. © Sumnary or cogt Ultimate = 0ost in the
AN _ : e Qg - wyeaninar Ly
' ' introduc tion
Recurring Rectrring
I'Se . Rs e
56 SLuLTODGry and ' d.Goﬁannmont :
)rwn o P e L ]
i ting : PGSS | 9960 _ 5r§q9
' Pay of establish- S
ents and allowances. ~ (8 months)

e S sriondione Govermuont Pross states that the five
Lino tYDe_Machincé ordercd from England in Apdil 19471aré likely
b9 Te reeeived now and that thege machings as well'aéltho éxisting
Gight rigchineg erectnd 7n a small room havc Lo be creeted in a
larger roowm §o:facilit ate ailie and uofe carerul swervision
Uy the QUDerv181nﬁ stafi, the diotrlbutlﬁn or wOrk tO the Qperators
and safep - cusLOQy of ma%erlala and spare parts. . He requests thet
the followuu%zukumlonal staff may bo sanctioned for a beriod of?
one year in the first 1nstanco o attend £0 the work oonnectod 4

with; the Lrau’:—;ler of pacunnes to a new room and over haulfm ola

\ ‘

machings

- . 5

Lt

1 Head MQéhaﬁic onﬁe. 70-116 _
1 Z Sonior chnan1C§onIs. 45-85 ' G bt ’
3 Junlor MechanLcs On:s. 35—65' -
6 Coolies dt market raotos
2 Junior Foremen qnl@. 45-85

i

2. The Superintendent Govemment ’w‘imss statos that this
work 8f transforring and OrC*CLll‘G the vachlnes and overhaull ng
old Ones camnot be attevmed to by ‘Lhe exlstivm staff without -

deteriment o the production ond Lhat the mochanical etafs NOw

working shoulda not be digturbeg g it will not only rednce the

out put byt algo delay the wOr‘k‘oi‘ overhaunling, It is repartad

Q%ttﬁl_‘
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proposal of the Suberintena

bld\;. 1t Press wlll be asked to . subnit g g

2o Tl o 28 Vo o e

TEIETS R A A

L emie
,r 3 i

0

. Z a uachlne may come to aboutrs;

while. ﬁz‘mt 0'}: a new ..achlne will be ~about l-s.

5 "'“ﬁ

30, OOO anddthat some

of thd ola mach neg if QVerhauled can be usea for anothor ten

Years . Iin the c1rcchLances quate@ ‘t ia pronOsen LO aDDroVe the

cav Government Press for the addltional

staffe Finance agree to0 the Proposal,

The Supcrintendent Gover&'
Onthly report regarding the
out-turn ofwoOrk done by the starr,

‘Qﬂéi'The } ‘atea oxtra  cost Of the nronOSal to ciploy the

rddgitional staf
addirt a ackcd by the Suoepintbnﬂent GOVLrnpenL Press is
rse 9,960 Der annum I'ecur'ru'ag, |

e S

As Lhe extra rccurr41s cost
5 »000 a ycar ithe Dropoggl is ror

amcceeds s, !
‘ erred to the Standing

Finance bo““1t%?e’ g M'(Etm-)_ and H.u, (Flnance) have agreed to .«
tho Droposal O@’HBI>1aceo before the above Comultteo '

(a) The budget Provision

g u"‘aer'
of account ; the ma{or head

; i 4 e e p8656 04 OOO
(o) Actual expenditurs

0
rajor head t thednd or under éhe

! Not. “known (The
1. A.G. has not ya
§ furnished tho
% ‘actualsgiin reg—
(c) B~L1mate of extra @®WOPBNAL Ly A

nditg : .
() Savings vt

“in Lhe budget Dro
itemg

Vied n
included in the ma j e omher

Or hecad of accoun No pogsible to

cstinate at

5 Dresent |
' (¢) Total conmitments in the year undor-ﬁho
major head of account of Now schemds (not ri
pProvided for in the Budget t) 'efuges EPSL§Ot
sinee the beg zinning of the 11, i i
upto the end of the wmonth op ;ggﬁigisyea
(8) Total corwditment in

the year yy
. . : : 2dan,
major heads (in the Revenuyg secg?onagi

the coplital scctiom as the

Ol ge®ount of new. schelag (ngfepﬁgyibO)
in the Budget) ganctioned Since 'hF o
beginning of the Tinancial yags e
the end of the wonth Qf’ $pril, 19453 P

Plpures arc not

i
t i N
|
Ip
8
i
sanctioned . f
B!
! yet avnilable
i

4

The &dﬂlLLOpal expenditure w111 have o be.met by re-

npproﬁpr*atlon frow sav*nsv\1f any “n&lr Other heads and by
a&r’!ithn{)J. (*[-Qnt . ‘Lhic 1Q l').O‘[, found c.u-fficlent. :
M.V, SUBRAMANIAN,

RP/ SHORMPARY TO GOVERMMEET.

(s

Cpraprhi
v ,

.i= /-

beet of 1948-4 ¢

o
by W ff\ ‘/&f
» y o C K},/ (-
e Froin
’ : : ~etary to Gover nment,
R. Siddique, Esq. 1 ThC Secr
SuPerintgnJént,' ’ I Zducation and Public Health' Department, .
Gowernment Press, Madras. { Fort St. George, Madras,

J(-J\-l\"\.-4< X=X X_x_x_x_\<_x_}\—X—‘{—X-)&"X"A-A‘—/(-‘{-A— —X-X—lf_k_x_x_xp
lat

L ~ ~rninbhar 05'8
No. 65/lis e 10tlny DecaenLods et
e

Government Press -
connected with the
and transfer of the
Thiis of fice letiter
p®Et copy of your

LClx)Ol 3 adlibi’)ll&; Sua.Lf f01
er CCb.LOl'l of new Linotype ma
existing machines to the new room.

No . 65/Mis" dated 30- -1-48 and
telephonic message dated 28~g-4g, "

work
chineg

. (‘,L' e have to state that the five Linotypé Machines haye
3 i \‘ cL]_i 1vcd flom “n 1and Th cy- have J’) be et ch(j‘d r‘n(] L,HO Ol‘l

machines ovcz‘haulul

sanctioning the maakiaes amc. re quo°t°d in the 10tb01 Cltcd bove.
i :,.
; F
;ff /3€4bfmt i
- [p e 2 ‘cpP R

Super intendent,
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* NOTE FOR THE CABTNET,

COVERMMENT PRESS®~ Erection of new machine
overhauling of old.machines. - Employment o
sblonal@sEart.. . T

Subs

Hn

==

‘The Superintendent, Government Press, has stated that
the five Lino-type machines ordered from England in April 1947
have 'since ‘arrived and ;that these machines as well as the eight

‘existing machines erected in a small room have to be erected in

a large room to facilitate closer and more careful supervision
by the Supervising staff, distribution of work to the operators,
and safer custody of materials and spare parts, He has also
stated that this work of transferring and erecting the machines
and overhauling old ones could not be attended %o by the existi
staff without detriment to production and that the mechanical
staff now working should not be disturbed as it would not only
reduce the out-put but also delay the work of overhauling., It
is reported that the cost of overhauling a machine may ‘come to
about Rs, 5,000 while that of a new machinc would be about

Es, 30,000 and that some of the old machines, if overhauled, could
be used for another ten years., '

ng

2. To attend to the work connccted with the transfer
of' machines to a new room and overhauling old machines, the
Superintendent, Government Press, requires the following addi-
tional staff for a period of one year in the first instance,

It is proposed to sanction the staffs-
One Head Mechanic on Rs, 70-110

One Senior Mechanic on Es, 45=~85

Six coolies at market rates
Two Junicr Foreman on Rs, 45-85.

_ The extra cost involved in the pronosal is shown in
the following statement.

wwwwwwww ‘ll = haed L - L - - Ao L) o = [ Ll - L - . - - - - Lol == Lol
Posty Average Pay.  D.A, " H.R.4. Total,
Rs. RS Bs, Rs.
One Head Mechanic 94,4 24 - 118,.4
(Rs, 70-110)
One Benior Mechanic 672 24 7 98,2
' (Rs. 41:5"85)
Three Junior Mechanies 150.0 66 el 237.0
(P\Su 35"'65)
Six coolies at market 30.0 - ~ 180,0
rates (Bs, 30) '
Two Junior Foreman 184.4 48 14 196,4
(Eyanpied’ Wiy e 0 g SREREEL L S A S N e TN
830,0
830,00 x 12 996006“’
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’ As the recurring cost exceeds s, 5000 per annum the
proposal was referred to the Standing Finance Cormittee and the
Committee approved the proposal, gt

. The matter is now placed before the Cabinet. The point
for order is whether the proposal for the employment of additional
staff mentioned above for the transfer of machines to a new room

and overhauling 'of old machines, may -be approved,

J.M. LOBO PRABHU, |
Joint Secretary to Government,

CONFIDENTIAL.

Government of Madras

Meeting og the Council of Ministers held at Fort St,

Caloy ot Co. George, Madras on Tuesday the 10th May 1949,
d 1 el o e P
(5\3%%iAmw€CLvi%f The Hon'ble the Premier presided.

PRESENT:= The Hon'ble Dr. T.S.S. Rajan
The Hon'ble Sri M. Bhaktavatsalam
The Hon'ble Sri B. Gorala Reddi
The Hon'ble Sri K. Madhava Menon
LP”/// The Hon'ble Sri H. Sitarama Reddi
%4’ The Hon'ble Sri A.B. Shetty
The Hon'ble Sri K. Chandramouli
The Hoh'ble Sri B. Parameswaran
The Hon'ble Sri N. Sanjiva Reddi

AGENDA

6. Items approved by the Standing Finance Committee and
coming up for ratification by Cabinet. .

(1) Grant and Loan - Mangalore Water Suprly Scheme,
¥2) Government Press - Erection of new machines and
overhauling of o0ld machines.- Employment of additio- -

o nal staff, ey
ORDER.,

Recommendations of the standing Finance Committee
were approved,

P.S. Kumaraswai Raja
Premier,

a Edn. & P.H. Dept.
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Sub: Govt. Press - Erection of new machines 5
hauling of old machines - Employment of

< staff - Sanctioned -

nd over-
&dditional

2
Ref: From the S.G.P., No.65/Mis. dated 30-1-48.

1" " 14 i} 5—5-48
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The Supdt., Govt. Press, has stated that the five
Lino-type machines ordered from England in Aprilg 1947 have
since arrived and that these machines as well as the é;ght
existing machines erected in a small roomhave to be
erected in a large room to facilitate closer and more care-

ful supervision by the supervisigng staff, distribution of

work to the Operators and safer custody of materials and

spare parts and has recommendec the employment of additional

staff for the purpose.

E; Sanction is accorded to the employment, in the

Sffiee—of—the—supdt. Govt. Press, of the following addi-

tional staff,’ foI a period of one year from the date of

: }ransfer ng !
appointment, for the work of/preparirg and erecting

the machines and overhauling old ones withouwbt—detriment to

productiocn-bf—the—existing—svell fer—the—work—roferred—I0

¢ bt
inpesepgrapir<XTt/ -+
:

One Head Mechanic on Rs.70-110.
One Senior Mechanic on Rs.45-85
Three Junior Mechanics on Rs.35-65
gix Coolies at mar<et rates

Two Junior Foremen on Rs.45-85,
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me Committee approved the proposal.
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